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Stege Community Advisory Board 
Meeting:

August 26, 2019 from 6 to 7 p.m.
Stege Elementary School
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Welcome and Introductions

District Representatives:
Ruben Aurelio, Executive Director of Elementary Schools
Marcus Walton, Communications Director
Martine Blake, Director of Community Engagement
Nicole Ruiz, Principal of Stege
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Welcome and Introductions
Community Advisory Board 
Members;

Burks, Helene 
Geitner, Hannah
Jackson, Michele
Marrow, Sheila
Reckler, Leslie

Smith, Tanise 
Smith, Scottie
Thompson, Pierre
Walchok, Natalie Tovani
Weatherspoon, Dale
Harris, Charlene
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Data Review
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Norms for our time together

Stay engaged in the dialogue and the work
Listen actively and stretch your thinking

Speak my truth gently for the good of the group
Assume positive intentions

Support contribution of all participants
Disagree at the table, united in the hall
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Where we are going?

We are working to develop:

● a clear, articulated vision and plan for student academic 

success

● student social emotional health and development

● a strong parent/community engagement plan

● Supports to maximize educator effectiveness for a re-imagined 

Stege Elementary for the 2020-21 school year.
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Strengthening & Stabilizing Stege Update

Certificated Staffing Update:

○ Hired 5 classroom teachers & 2 specialist teachers*
■ 3 from within the district (8, 18, & 5 years of 

experience)
■ 3 from outside (8, 10, & 27 years of experience)

○ 6 teachers returning from 18-19 school year
*There have been some adjustments made to the staff since the start of the school year.
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Additional Personnel for 19-20 outside of classroom teachers
● Full Service Community Schools Coordinator (position needs 

to be hired)
● Grad Tutor - 0.8 FTE (in place)
● Partners Coach - contracted service (in place)
● House substitute teacher (full time) - *see previous slide
● Upper division tutor - continuing for 19-20 (in place)
● SCOW - (position needs to be hired)

Additional Staffing Update
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Planning is on the way for the five PD days up front:
● Dates of training were scheduled for August 7-9, 12-13
● Major topics included the following:

○ Teambuilding
○ CPI/De-escalation
○ Restorative Practices 
○ Playworks-Group Management/Power of Play
○ Units of Study planning/PD
○ Math planning/PD
○ Technology/Digital Citizenship

Professional Learning
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Updates and beautification to the campus include the 
following:
● New front office furniture
● Campus beautification (paint in classrooms)
● Cypress path better/working lights and grass groomed 

(pending - work with City of Richmond)

Facilities Update



West Contra Costa Unified School District | www.wccusd.net | #LearningEveryDay 11

Principal’s Update

● 267 students enrolled as of 8/26
● Stege students increased in ELA 

performance by 11 points
● Stege students increased 

significantly in Math performance 
by 18 points

● Stege students declined 
significantly in student suspensions 
by 2.1%
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Community Engagement Update

● Full Service Community Schools Coordinator
● School Based Community Partnerships

○ Playworks 
○ BACR Mental Health Clinician and Counseling
○ East Bay Center of Performing Arts
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● Outreach to families and community regarding 
volunteerism over the summer.
○ Fingerprint sign-up planned for week of August 12
○ Working with Community Engagement 

Department to host another fingerprinting party 
later this summer/fall

Community Engagement
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Community Advisory Board
The Community Advisory Board (CAB) accepted and 
selected its membership:
● Board consists of...

○ Current parents/families (2 of 3 spots filled)
○ Community members (3 of 3 spots filled)
○ Staff members (3 of 3 spots filled)
○ SSC Parents (0 of 3 spots filled - pending SSC 

meeting)
○ Student/Alumni member (1 of 3 filled)
○ Community Group member (3 of 3 filled)
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Calendar of Future Meetings

1st Monday of every month from  6 to 7:30 PM
● Next Meeting September 9, 2019 6-7:30 PM
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Next Steps for C.A.B. & Data Needs
What do you want to know about Stege students?

What indicators are you most interested in reviewing as a 
group?
● Attendance
● Academics
● Demographics
● Enrollment
● Others


