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Project Updates 
& Next Steps

Legacy Projects are bond - funded Projects that were in design or construction 
prior to the 2016 Facilities Master Plan



Legacy Project: PVHS Fields & Bleachers
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PVHS BOE 
Approved 
Project Budget

$216,549,580

Completed
Projects

($197,365,450)

Remaining 
Project: Sports 
Fields/Bleachers 

($19,184,130)

Project Timeline:
Bleachers pending DSA 
Approval
Bidding Process ~ 2 months
Project Duration 18 months
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2016 Facilities Master 
Plan 

Project Updates 
& Next Steps



2016 Facilities Master Plan Project Status
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• Michelle Obama Replacement Campus
• Richmond HS Critical Needs Project
• Fairmont ES Critical Needs Project
• Crespi MS Critical Needs Project (closeout)

Projects in Construction or Closeout

• Lake Replacement Campus
• Riverside ES Critical Needs Project
• Stege ES Critical Needs Project
• Highland ES

Projects in Planning or Design 

• Kennedy HS Critical Needs Project
• Hercules MS/HS Critical Needs Project
• Shannon ES Critical Needs Project
• Collins ES Critical Needs Project
• Cameron Critical Needs Project

Projects to Commence FY 2021



Michelle Obama School 
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Richmond High School Critical Needs
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New Gym, 
weight, 
dance, & 
locker room

Demolition of the old 
dance room & locker room 
which will soon be a new 
quad

Seismic retrofit  & 
ADA upgrades



Fairmont Elementary Critical Needs
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Fairmont Critical Needs Project

Project Scope Next Steps

Fairmont Site Expansion (non-bond)
● Demolish unoccupied senior center 

● Install new playground structure with safety mat

● Install 6 portables (providing space for special 
programs and additional restrooms)

Finalize Utility and connect 
to PG&E currently under 
construction

Fairmont - FMP Critical Needs Project
● ADA stage lift

● Replace existing fire alarm (campus-wide)

● Add new staff and special education restrooms

● Classrooms Improvements
○ Plumbing repairs
○ Improve ADA accessibility in student 

restrooms 
○ Replace existing classroom whiteboards
○ Paint classrooms & replace flooring

Remaining interior 
improvements currently 
under construction 

Demolish

Various classroom and 
ADA improvements

Fairmont Site Expansion



Design Build Projects: Lake ES & Riverside ES
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Lake Elementary FMP Scope of Work  & Current Work Next Steps

Lake Elementary – Campus Replacement

• Architect is developing bridging documents 
including phased construction options

• Stakeholder meetings are being conducted 
• Survey and other site investigation being 

conducted
Remaining Budget: $65.6M

1. BOE Approval of Remaining 
Project Budget Allocation

2. Complete the RFQ/RFP 
process for a design build 
team – Fall 2020

3. Design Build Entity’s 
execution of design and 
construction –
Construction timeline will 
be dependent on phasing

Riverside Elementary – Critical Needs Project
• FMP scope included resolving soil stabilization by 

relocating the multipurpose room and some of the 
classroom buildings

• Staff is pursuing a soil stabilization scope which will 
create stable soil and mitigate the need to relocate 
buildings

Budget $6.9M

1. Complete the RFQ/RFP 
process for a design build 
team

2. Design Build Entity’s 
approval and execution of 
stabilization measures and 
completion of the project

Riverside Elementary 



Scope of Work Confirmation
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FMP Scope of Work Next Steps

Stege Elementary – Critical Needs Project
• Master plan scope included moving school 

functions to existing portables and demolish 
Building 1 

• Creating a new drop off and portable office 
location

• Interior improvements to the existing building 

Budget: $2.9M

Confirm program requirements 
and finalize scope

Highland Elementary – Critical Needs Project

• FMP scope of work was completed in 2018 for a 
total cost of $53K.

• Remaining Project budget to replace water main 
and update PG&E transformer to extend the 
useful life of facility

Remaining Budget: $747,125 

Confirm power and water needs 
and finalize scope

Stege Elementary

Highland Elementary



Next Phase of 2016 Master Plan Projects
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FMP Scope of Work Next Steps

Kennedy High – Critical Needs Project
• Master plan scope includes demolishing the front 

building, reorienting the campus and using the 
portables on site as a temporary campus until a 
larger rebuild could occur

Budget: $12.2M

1. Confirm program 
requirements and define 
scope

2. Request Board approval of 
project budget

Hercules Middle & High – Critical Needs Project
• Replace portables and build modern science 

building shared by Hercules Middle and High 
School

Hercules Middle School Budget: $7.5M
Hercules High School Budget: $7.2M

1. Confirm program 
requirements and define 
scope

2. Request Board approval of 
project budget

Kennedy High



Next Phase of 2016 Master Plan Projects
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FMP Recommendations Next Steps

Shannon Elementary – Critical Needs Project
• Replace multipurpose room in a new 

location. 

Budget: $7.1M

1. Confirm program requirements and 
define scope

2. Request Board approval of project 
budget

Collins Elementary – Critical Needs Project
• Install new heating, ventilation, and air 

conditioning to replace boiler system

• Remove or repair stage in Multipurpose 
Room 

Budget: $3.5M

1. Investigate and select best option 
for HVAC system replacement

2. Request Board approval of project 
budget

Cameron – Critical Needs Project

• Critical Needs: ~$1M for various critical needs

Budget: $1.3M

1. Prioritize facilities needs and define 
scope

2. Request Board approval of project 
budget

Shannon Elementary

Collins Elementary

Cameron



Site Budget Authorization
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Projects 
Budget 
Allocations

Lake ES Campus Replacement Budget

Kennedy HS Critical Needs Project

Cameron Critical Needs Project

Hercules MS/HS Critical Needs 
Project

Collins ES Critical Needs Project

Shannon ES Critical Needs Project

Financial Impact
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Review of the 2016 
Facilities Master Plan

Process & Progression



Identify the order in which projects on the Priority Sites would be 
completed based on equitable, measureable criteria.

Define construction projects with budgets  

Establish the Implementation Plan that prioritizes a clear course of 
action to address facilities needs 
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WCCUSD Master Plan End Goals

Stewarding Bond Funds
The Facilities Master Plan was created in active consultation with the 
community and sets a course of action adaptable over time since 
many variables are unknown or beyond our control. 

Long Range 
Facilities 
Master Plan 

Approved by the 
Board of Education 
on 6/15/16

“Our Children,
Our Schools,
Our Future”

Available Online
https://www.wccusd.net/
Page/6945
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2016 Facilities Master Plan 
P r oces s  &  P r ogr es s ion



Prioritization Committee 
Purpose & Membership

A Prioritization Committee (“Committee”) with 15 members was formed 
to consider and recommend criteria for project sequencing to the Board.

Elementary 
Parent Kennedy 

HS Family

Elementary 
Parent 

Richmond HS 
Family

Elementary 
Parent El Cerrito 

HS Family

Elementary 
Parent De Anza 

HS Family

Elementary 
Parent Pinole HS   

Family

Elementary 
Parent Hercules 

HS Family
City of Richmond City of El Cerrito City of San 

Pablo City of Hercules

City of Pinole County K-12 Operations K-12 Operations K-12 Operations
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2016 Facilities 
Master Plan 

Process & 
Progression



2016 Prioritization Criteria

 Committee considered 25 criteria generated at site & 
community meetings

 Committee added, split, combined and narrowed the criteria 
into final

Years since last 
improvement

Site 
Functionality Seismic Needs Age of School

Physical 
Condition

ADA 
Compliance

Completed 
Phases of 

Design

Economically 
Disadvantaged 

Area

Eligible for State 
Funding

% of Enrollment 
ESL, Foster or 
Low Income

Lack of 
Technology 

Infrastructure
Over or Nearing 

Capacity
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2016 Facilities 
Master Plan 

Process & 
Progression



Incorporating Measure R
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Updating the 2016 
Facilities Master Plan



Measure R Ballot Language
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Priority School Sites: 
Construction, 

Renovation, Repair & 
Upgrade Projects

District-Wide School 
Health, Safety and 

Security, Earthquake 
Safety & Energy 
Efficiency School 

Projects

District-Wide Wiring & 
Instructional Technology 

Projects for Effective 
Learning Environment 

and Job Training

Alvarado Adult 
School Cameron School 

Chavez 
Elementary 

School

Collins 
Elementary 

School
Crespi Middle 

School

Fairmont 
Elementary 

School
Grant Elementary 

School
Hercules Middle 

School
Hercules High 

School
Highland 

Elementary 
School

Kennedy High 
School

Ohlone 
Elementary 

School 

Olinda 
Elementary 

School  
Richmond High 

School
Riverside 

Elementary 
School

Serra Adult 
School/West 

County Mandarin 
School 

Shannon 
Elementary 

School
Stege Elementary 

School
Valley View 
Elementary 

School

Lake Elementary 
School 

Wilson 
Elementary 

School 

21 Priority School Projects

Campus Replacement 
part of 2016 
Implementation Plan 

Types of Projects



Master Plan Update – Incorporating Measure R
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Develop 
Options 

Continue 
Rebuild 
Projects

Identify HVAC  
& Technology 

Needs

Assess 
Criteria

Update 
Metrics

HVAC & 
Technology 

Projects

Complete 
Critical Needs 

Projects 

Update 2016 FMP 
Implementation 

Plan



Reforming the Prioritization Committee 

22

Parent 
Richmond HS 

Family
Parent Kennedy 

HS Family
Parent El Cerrito 

HS Family
Parent De Anza 

HS Family
Parent Pinole 

HS Family
Parent Hercules 

HS Family

Student 
Representative 
Richmond HS 

Family

Student 
Representative 
Kennedy HS 

Family

Student 
Representative 
El Cerrito HS 

Family

Student 
Representative 

De Anza HS       
Family

Student 
Representative 

Pinole HS   
Family

Student 
Representative 
Hercules HS 

Family

Representative 
Business & 
Operations

Representative 
from Special 
Education

Representative 
from Academics

MDAC 
Representative

DLCAP 
Representative

AASAT 
Representative

CBOC 
Representative

UTR 
Representative

Teamsters 
Representative

SSA 
Representative

WCCAA 
Representative

ASTA
Representative

The Committee would evaluate and recommend to the Board 
which metrics should be updated and the weight of each criteria 

2020 
Prioritization 

Committee 
Role & 

Responsibilities

• Use community 
input to discuss 
existing criteria and 
any additional 
criteria to be 
considered

• Recommend how to 
update the criteria 

o Which existing criterion is 
no longer applicable

o Which criterion and 
associated metrics should 
be added 

o How to weight each 
criterion
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• Structural reports prepared for the District in 2002Seismic Needs 

• No Design, Master Plan, Schematic Design, Design Development, 
Construction Drawings, DSA setCompleted Phases of Design 

• Median Income of the Census TrackEconomically Disadvantaged Area 

• Eligibility for state funding Eligible for State Funding 

• LCAP unduplicated count% of Enrollment ESL, Foster or Low 
Income 

• Assessment scores prepared by Technology departmentLack of Technology Infrastructure 

• Utilization using capacity without portables Over or Nearing Capacity 

Updating our Metrics to Reflect 2020 Data



2020 
Facilities 

Master Plan 
Next Steps

October 
2020

Assessing Prioritization and Incorporating 
Measure R Next Steps

Develop Options 
for 

Implementation 
Plan

HVAC 
Needs

Tech 
Needs

Priority 
Schools

1. Reforming the Prioritization Committee & Issuing 

Community Survey

2. Present the Criteria to the Board

3. Present the Updated List of Priority School Sites based on 

approved Criteria

4. Refine Project scopes for Priority Schools, HVAC & Tech

5. Present Options to the Board

6. Present Implementation Plan to Board (scope, sequence, 

budget)



2020 
Facilities 

Master Plan 
Next Steps

October 
2020

Assessing Prioritization and Incorporating 
Measure R Timeline

Develop Options 
for 

Implementation 
Plan

HVAC 
Needs

Tech 
Needs

Priority 
Schools

Summer / Fall 2020:

Reform the Prioritization 
Committee

Issue Community Survey

Update Metrics to 2020 data
HVAC Study

Present the Criteria to the Board

Present the Updated List of 
Priority School Sites based on 
the Board approved Criteria

Winter 2020:

Refine Project scopes for 
Priority Schools, HVAC & Tech

Present Options to the Board

Spring 2021:

Present Implementation Plan to 
Board (Scope, Schedule & 

Budget)
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