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Friday Memo 
January 26, 2018 
 
Upcoming Events – Matthew Duffy 
January 27:  ILT Mid-Year Check In, DeAnza, 8:00 AM 
January 30:  Solutions Team, UTR Office, 1:00 PM 
January 31:  100th Day of School 
January 31:  Agenda Setting, Superintendent’s Office, 5:00 PM 
January 31:  Board Study Session, DeJean, 6:30 PM 
February 3:  LCAP Community Town Hall Meeting, Pinole Middle, 9:30 AM 
February 5:  Special Education CAC, Cameron, 7:00 PM 
February 7:  Board of Education Meeting, DeJean, 6:30 PM 
February 8:  LCAP Community Town Hall Meeting, Pinole Middle, 4:00 PM 
 
Next Week’s Board Study Session Meeting – Matthew Duffy 
Next week’s Study Session will begin at 6:30 PM.  Closed Session will be held following the 
meeting at 8:00 PM.  Dinner will be available and ready to serve at 5:00 PM. 
 
Board of Education Study Sessions 2018 – Matthew Duffy 
The following reflects dates for upcoming study sessions. 
 
Wednesday, January 31, 2018, 6:30 – 8:30 PM 
Budget / Parcel Tax / Reductions 
DeJean Middle School 
 
Monday, February 26, 2018, 6:30 -8:30 PM 
Teacher Recruitment and Retention 
DeJean Middle School 
 
Wednesday, March 28, 2016, 6:30 – 8:30 PM 
Facilities 
DeJean Middle School 
 
Wednesday, April 18, 2018, 6:30 – 8:30 PM 
Enrollment / Attendance / Marketing 
DeJean Middle School 
 
Unaudited Actuals Report – Chris Mount-Benites 
The County Office of Education has approved the District’s Unaudited Actuals report for the 
2016-17 fiscal year. The approval letter is attached for your reference. 
 
Charter School Facilities Program/Caliber Beta Academy – Lisa LeBlanc   
On January 24, 2018, the State Allocation Board approved 25 preliminary charter school 
apportionments under the Charter School Facilities Program (CSFP).  Caliber Beta Academy 
was successful in achieving the necessary preference points to reserve funding for the project at 
North Campus.  The next step will be for Caliber to convert this preliminary apportionment into 
a final apportionment by obtaining the necessary plan and site approvals within a four-year 
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period, unless a one-year one-time extension is granted.  Caliber’s preliminary apportionments 
total approximately $12.9M.  In addition to the preliminary apportionment, Caliber did apply to 
the State to borrow the 50% matching contribution and was determined to be financially sound 
by the California School Finance Authority (CSFA) to qualify for a $12.9M loan.  Staff will 
continue to update the Board on this matter. 
 
Special Education Conference for Parents and Caregivers – Steve Collins 
On Saturday, January 20, 2018 nearly 80 families attended the 3rd Annual “Special Education 
Conference for Parents and Caregivers of Students with Special Needs” hosted by the West 
Contra Costa Unified School District Special Education Department.  The conference featured 
speakers from community agencies including Disability Rights Education Defense Fund, 
(DREDF), Care Parent Network, Seneca, Regional Center of the East Bay, as well as presenters 
Dr. James Bylund, Carlo Rossi, and Jocelyn Whittemore.  
 
Parents who attended said they learned much from each of the workshops, and appreciated the 
opportunity to network with other families and learn about the local community agency 
resources available. 

Children 
worked on arts 
and crafts in 
childcare while 
attendees chose 
workshops with 
topics ranging 
from 
understanding 
the special 
education 
process and the 
history of the 
Individuals with 
Disabilities Education Act (IDEA), child centered 

advocacy and accessing community services, to information on dyslexia, challenging behavior, 
bullying and learning language through play.   
 
Participants received certificates for attending.  
Many of the workshops were filled to capacity.  
Each of the presenters provided extra materials to 
families who either had to choose between other 
workshops or who could not attend.  For additional 
copies of handouts, families can contact the Special 
Education Department.   
 
This January event kicked off a series of three more 
special education parenting workshops being held 
February 12th, March 13th and April 17th.  Families 
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can register for those evening workshops by going to https://spedandbeyond.eventbrite.com. 
 
4th Annual Instructional Leadership Team Mid-Year Check-In – Nia Rashidchi 
Saturday, January 27, 2018/8:30 -3:00 - DeAnza High School 
We would like to invite board members to attend the fourth Annual ILT Middle of the Year 
Check-in event.  Over 400 teachers and administrators will be at DeAnza this Saturday, January 
27 (tomorrow) to collaborate, reflect, analyze, and determine next leadership moves to improve 
outcomes for students.  Come check out all 56 WCCUSD Instructional Leadership Teams do this 
critical work together.  The purpose and agenda for the day are located below: 
 
Purpose: 

• To reflect on the ILT SMART Goal and site Theory of Action (TOA) and make mid-
course corrections in the DDI calendar and ILT workplan as needed to incorporate 
lessons learned to date, as well as any action steps emerging from data analysis. 

• To continue our work with protocols, giving schools a chance to practice skills. (adding 
the Kiva Protocol into the toolkit) 

• To give ILTs a chance to share their planning and thinking with a partner school and to 
exchange feedback with colleagues from that school (continuing to build a culture of 
peer-to-peer accountability and collaboration). 

• To continue transitioning from a high functioning ILT to a high impact ILT. 
• To celebrate and appreciate the ongoing ILT work. 

 
JANUARY 27 AGENDA 

Time Activity Outcome 
8:00- 
8:30 

Registration and light refreshments 
Check in at DeAnza Theater Lobby 

 

8:30-
8:40 
 

Welcome, Appreciations, and review 
of agenda (Nia Rashidchi) 
DeAnza Theater 

School teams sit together in assigned 
seating (See theater map) 

8:40-
9:00 

Districtwide Theory of Action 
Reflection with Connection to ILTs 
and Collaboration (Superintendent 
Duffy) 
 
DeAnza Theater 

Sharing a simplified version of the district’s 
theory of action for improving student 
achievement. Each team should be clear on 
the district direction, true importance of 
authentic collaboration, and the role of 
leaders to build relationships that produce 
desirable results. 

9:00-
10:00 

Kiva Protocol Panel 
(Jessie Welcomer, Montalvin Elem. 
Teacher; Rocio Reyes, Richmond 
High AP; Dayna Dibble, Pinole 
Valley High TOSA; Daniel Solwren, 
Pinole Middle Teacher; and Nia 
Rashidchi, Central Office) 
 
Moderator = Vince Rhea 

To provide conditions to have an 
interactive dialogue that allows a large 
number of participants to have 
conversations about key issues and 
challenging questions. 
 
2 Prompts for Panel Members to respond to 
(prompts will be on screen too): 
 
Round #1 = Macro Level - Holding the 
ILT and TOA work in mind, what are some 

https://spedandbeyond.eventbrite.com/
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promising (emerging) practices that are 
having positive impact or influence in 
improving student learning? (Think about 
things that you are particularly proud of.) 
 
Round #2 = Personal Level: How is this 
work impacting you personally as a leader? 
Large Audience Work - During panel talk, 
audience is writing down any patterns, 
trends, or personal connections they are 
making on index cards to what panel 
members are saying.  
 
Between each question, time is provided for 
“elbow talk” with folks around you. 
 
We will also take a few “Share Outs” from 
large audience and then move on to 
question #2 and go through the same 
process with Prompt #2. 

10:00-
10:10 

Break – Grade Span Teams Move to 
Different Locations (See campus maps 
and central office staff are assigned as 
guides) 

Elementary- Small and Large gym (see 
assignment sheet) 
Secondary-Media Center Area (see 
assignment sheet) 
Riverside-Media Center Area (see 
assignment sheet) 

10:10-
10:15 

Teams meet to review what they will 
present to their colleagues 

Teams review their answers to the five 
questions on the next page and on the 
particular question or issue they want 
feedback on from their colleagues (ILTs 
have done pre-work in Dec/Jan) 

10:15-
11:00 

Sharing Protocol #1:  Teams are 
seated with partner schools.  First 
team presents.  Central staff is 
assigned to be facilitators and/or to 
float. 

To continue our practice in using a protocol 
to share the answers to five questions and 
to get feedback from colleagues on a 
particular issue of concern to the school.   
 
The five questions are:  
1) What is your site TOA?  What is your 
ILT goal? 
2) What did you hope to do or accomplish 
by now?   
3) What actually got done?    
4) What data or evidence have you 
reviewed and what have you learned so 
far?   
5) What do you plan to do next and how 
might your DDI calendar and workplan 
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need to change?  Each school will define 
the question or issue on which they most 
need feedback. 

 
Time Activity Outcome 

11:00-
11:45 
 
11:00 - 
11:30 

Second elementary ILT teams 
present  
 
All secondary ILT Teams go to lunch  
(in cafeteria) 
 

Same as above - second round of 
Protocol #1 with Partner school 
 
Secondaries go to Lunch to enjoy some 
good food, laugh, and re-charge for 
afternoon 

11:45 - 
12:15 
 
11:30-
12:15 

All elementary ILT teams go to lunch  
(in cafeteria) 
Second secondary ILT teams present 
 

Elementaries go to Lunch to enjoy some 
good food, laugh, and re-charge for 
afternoon 
 
Second round of Protocol #1 with Partner 
school 

12:15–
2:45 

Individual ILT Time 
 
ILT Afternoon Team Reflection 
Protocol #2 
4 Exit Tickets for Today =  

1. List of Actionable Insights, 
Ideas, etc. 

2. Prioritized Next Steps 
3. High Functioning/High 

Impact Rubric Self-Assess 
(Has TOA element) 

             (1-3 located in your site’s 
Google folder) 
4. On-line Full Day Individual 
Evaluation Link 
 

To reflect, self-assess, and work on 
“continuing to transition from a high 
functioning ILT to a high impact ILT.” 
 
To complete 4 Exit Tickets at event.  3 
Other Tasks are due by the end of 
February.  Teams have the flexibility to 
complete more than 4 at the Jan. 27 
event. 
 
Other 3 Tasks due on or before Feb. 28: 
5. Must Do/May Do List Review 
Link 
6. Team reflection/sharing on the 
Kiva Panel Prompts Link 
7. ILT Commitments Team-Self 
Assess Link 
 
Elementary-Small and Large gym (see 
assignment sheet) 
Secondary-Media Center Area (see 
assignment sheet) 
Riverside-Media Center Area (see 
assignment sheet) 
 
(Central Office staff walk around to 
check in/support) 
 

https://goo.gl/forms/8RtbuutmwbdXx6go2
https://goo.gl/forms/D3okDChfSA5FR5oO2
https://goo.gl/forms/YSt6tJxv6slNjiQ13
https://goo.gl/forms/8mWAuzYzTGvoAAUh2
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Town Hall Breakout Sessions 

2:45 –
3:00 

Closing, on-line Individual Full Day 
Evaluation (one per person), and quick 
3-Step Appreciation Protocol 

To end the day giving feedback on the 
overall day and sharing appreciation for 
the team’s work. 
 

 
LCAP Town Hall Gathers Stakeholder Feedback – Nia Rashidchi 
WCCUSD hosted the first Local Control Accountability Plan (LCAP) town hall of the year, 
which brought together high school students, teachers, principals, parents, and community 
members from across the district.  

Participants attended three breakout sessions where district leaders held open feedback sessions 
to gather input in Spanish and English on three focus areas: Achieving Students, Engaged 
Communities, and Invested Employees.  Each person was invited to give feedback on what they 
see happening currently in schools, what they would like to see happen, and what they think is 
most important.  
 
To collect additional feedback, 
question cards were handed out in 
Spanish and English. These were 
collected at the end of each session. 
Answers will be posted online at 
www.wccusd.net/lcap.  
 
The final Town Hall will be held on 
Saturday, February 3rd from 9:30 - 
11:00am at the Pinole Middle School 
Cafeteria. Everyone is also invited to 
complete the online LCAP survey in 
Spanish or English: 
http://bit.ly/LCAPsurvey1718. 
 
 
Public Records Log – Marcus Walton 
Included in this week’s memo is the log of public records requests received by the district.  If 
you have any questions, please contact me.  















 
 
                                                                                

   
Public Records Request Log 2017 - 2018 

Week Ending January 25, 2018 
 

 Date of 
Receipt Requestor Requested Records/Information Current Status 

26 10/23/17 Sarah Valdez / Legal Assistant 
Law Offices of Young, Minney 
Corr LLP 

WCCUSD Elementary School, Middle 
School and High Schools’ 
Records/Documents/Data 

11/22/17 BATCH#1 Emailed with Links 
11/22/17 ITEM#5 DOCs Available for 
Review at FOC 
1/10/18  BATCH#2 Emailed with Links 
 
Gathering/Reviewing additional Docs 

39 1/2/18 Denise Morgan 
Ca Charter School Association 

Charter Schools’ Facilities Requests 
made and written responses regarding 
projections of in-District and AD for 
2018-2019 School Year 

1/22/18 Documents sent via email 
COMPLETED 

40 1/2/18 Ann Surapruik 
Bay Area Legal Aid 

WCCUSD Applicant and Application 
Processes 

1/3/18 Acknowledgement email sent 
1/26/2018  DOCs available 

41 1/2/18 Ann Surapruik 
Bay Area Legal Aid 

WCCUSD Rehabilitation Processes 1/3/18 Acknowledgement email sent 
2/9/2018  DOCs available 

42 1/3/18 Todd and Paula Senigar Accounting/Invoices for Attorney Fees 
spent on Special Ed Meetings and 
Accounting/Invoices for Fees spent on 
Justin Senigar matters for 2013-14, 
2014-15, 2015-16 and 2016-17 SY 

Preparing Letter/Documents 
Mr. Collins working on PRR with 
assistance from Attorneys 

44 1/16/18 Jennifer Dao WCCUSD 2017-2018 Vendor List with 
Contact Information 

1/22/18 Report sent via email 
COMPLETED  

45 1/23/18 Paula Senigar Special Education Department 
Documents and Agreements 

Preparing Letter/Documents 
Mr. Collins working on PRR with 
assistance from Attorneys 

46 1/23/18 Nuria Marquez-Martinez 
Richmond Confidential 

Documents pertaining to PRR#29 from 
2016-17 School Year 

1/25/18 Acknowledgement email sent 
 

47 1/23/18 Theresa Harrington 
Ed Source 

Letter received by WCCUSD regarding 
elections 

1/23/18 Letter sent via email 
COMPLETED 

Public Records Request Log / Ongoing 
2016 - 2017 

29 9/14/16 Matt Cagle 
American Civil Liberties Union 

Surveillance Technology and Digital 
Searches beginning January 1, 2013 – 
Present 

12/2/16   Documents sent via email 
3/31/17   Documents sent via email 
5/5/17     Documents sent via email 
7/13/17   Documents sent via email 
9/22/17   Documents sent via email 
10/27/17 Documents sent via email 
12/1/17   Documents sent via email 
 
Gathering/Reviewing additional Docs 
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