WEST CONTRA COSTA
UNIFIED SCHOOL DISTRICT

BOARD OF TRUSTEES

MISSION STATEMENT

WCCUSD, in partnership with the community, serves the whole
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BOARD AGENDA PACKETS AND INFORMATION:

Complete Board meeting packets are available for review at the Administration Building, the District’s six high schools,
and at public libraries throughout West County.

Complete Board agendas and packets are available online at: www.wccusd.net.

Any writings or documents that are public records and are provided to a majority of the governing board regarding an
open session item on this agenda will be made available for public inspection in the District office located at 1108 Bissell
Avenue, Richmond, CA 94801 during normal business hours. In addition, such writings and documents may be posted
on the District’s website as noted above.

VIEWING THE BOARD MEETINGS:

Television:

Live television broadcast of regularly scheduled Board meetings is available by the City of Pinole on PCTV Channel
26/28, the City of Richmond KCRT Channel 28 and the City of Hercules Cable Channel 28. Please check the city
websites for local listings of broadcast schedules.

You may also find the complete meeting available on a tape-delay basis through the Richmond City Web Page at:
http://www kcrt.com within a few days of the recording date.

Audio recordings of Board meetings are kept on file at the Administration Building, 1108 Bissell Avenue, Richmond, CA
94801 (510-231-1101).

The Board of Education would like to acknowledge Comcast, the cities of Pinole and Richmond, and WCCUSD staff for
their generosity and efforts in helping to televise WCCUSD Board of Education meetings.

ATTENDING BOARD MEETINGS:

The public is warmly invited to attend and participate in all WCCUSD Board of Education meetings.

Location: LOVONYA DEJEAN MIDDLE SCHOOL
3400 MACDONALD AVENUE
RICHMOND, CA 94805

Time: **NOTE CHANGE IN START TIME FOR PUBLIC SESSION**
The Board of Education’s Open Session meeting will begin at 6:00 PM. The Board will convene at

5:30 PM in the Multi-Purpose Room to receive comments from anyone wishing to address the Board
regarding closed session items (Exhibit A). The Board will then adjourn to closed session and reconvene

in open session to address the regular agenda (Exhibits B-G) at 6:00 PM.

Order of Business: ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE

Special Accommodations: Upon written request to the District, disability-related modifications or accommodations,
including auxiliary aids or services, will be provided. Please contact the Superintendent’s Office at 510-231-1101 at least
48 hours in advance of meetings.

“of children be more careful than anything.”
e.e. cummings
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B.

*CI

*CI

OPENING PROCEDURES

B.1  Pledge of Allegiance

B.2  Welcome and Meeting Procedures

B.3  Roll Call

B.4  Report/Ratification of Closed Session

B.5  Agenda Review and Adoption (Public Comment)
B.6  Minutes: May 28, 2014

B.7 'WCCUSD Public Comment

Members of the public are invited to speak to the Board about any matter that is not otherwise on the
agenda and is related to issues affecting public education in the WCCUSD. Approximately 30 minutes
will be allocated for this item. If there are more requests to speak than can be heard within this time
limit, “WCCUSD Public Comment” will continue after Item G. Individuals wishing to speak must
submit a “WCCUSD Public Comment” form prior to the beginning of this item on the agenda.

Depending on the number of persons who wish to speak, from one to three minutes will be allocated to
cach speaker at the discretion of the President of the Board in order to accommodate as many speakers
as possible. The Board cannot dialogue on any issues brought before it by the public that have not been
previously agendized, but may refer these to staff for response and/or placement on future agendas.

BUSINESS ITEMS

CONSENT ITEMS (Routine Matters)

Consent Calendar Items designated by “CI” are considered routine and will be enacted, approved and
adopted by one motion, unless a request for removal, discussion or explanation is received from any
Board member or member of the public in attendance. Items the Board pulls for discussion or
explanation will be addressed following Section E.

C.1  Grants/Awards/Agreements
Comment:
Formal action is requested from the Board of Education to accept the grants/awards/agreements as

detailed, dated June 11, 2014.

Recommendation:
Recommend Approval

Fiscal Impact:
As noted per grants summary

C.2  Acceptance of Donations

Comment:
The District has received donations as summarized, dated June 11, 2014.

Recommendation:
Recommend Approval
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Comment: R

Fiscal Impact:
As noted per donations summary

C.3  Summary of Payroll and Vendor Warrant Reports

Comment:
The summaries of Payroll and Vendor Warrants issued during the month of May 2014 are provided.

Total of payroll warrants (May 2014): $§ 9,915,161
Total of vendor warrants (May 2014): $§ 27,820,262

Recommendation:
Recommend approval of the payroll and vendor warrant reports

Fiscal Impact:
As noted above

C.4  Adoption of Resolution No. 83-1314: Replacement of Outdated Warrant

Government Code Section 298029(c) allows the governing board, by resolution, to order a replacement
check be issued for a warrant that is stale dated. This resolution authorizes the issuance of a check to
replace the outdated warrant for Maria Laarni Ivey. Staff recommends replacement of the stale dated
warrant.

Recommendation:
Recommend approval to replace the outdated warrant

Fiscal Impact:
None

CS5 Community Advisory Committee (CAC) for Special Education

Comment:

The Community Advisory Committee (CAC) for Special Education is a state mandated parent/community
advisory group. The members are composed of special education parents, members of the community,
teachers and other staff members who are interested in participating. The CAC advises the special
education department and reviews the Special Education Local Plan.

The CAC By-Laws stipulate that “The CAC shall submit names of nominees to the Superintendent for
approval. Formal appointment shall be made by the School Board” (CAC By-Laws, June 2014).

The nominees listed on the attachment are to serve as members of the CAC Membership for 2014-16.
Also included, are the current members who are serving from 2013-15.

Recommendation:
Recommend Approval
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Fiscal Impact:
None

C.6  Travel to the 10™ Annual International Fab Lab Conference July 2 — 8 in Barcelona, Spain

Comment: .

WCCUSD has been chosen by the Fab Foundation as the next public school system to develop a FabLab
(to be known as FabLab Richmond). The FabLab will be housed at Kennedy High School. FabLab
Richmond will serve the K-12 Kennedy community through during school, after school, evening and
weekend classes, technical training, and open labs, further developing the ability of Kennedy High
School to function as a full service community school.

In addition, the development of FabLab Richmond will greatly enhance our Linked Learning, Common
Core, and overall STEM work with a focus on project-based learning and worldwide collaboration
through the international FabLab Network. The development of FabLab Richmond will create
completely new and unprecedented opportunities for our students, teachers, and broader community, and
it is an honor to have been selected as a fab lab site.

FabLab Richmond is part of WCCUSD’s Local Control Accountability Plan (1.1 Improve student
achievement for all students/Expand innovative STEM opportunity-Fab Lab page 11).

Attendance to the annual Fab Lab conference is a requirement of the Fab Lab Foundation grant. Nia
Rashidchi, Phil Gonsalves, and Drew Kravin will attend and present at the International Fab Lab
Conference in Spain from July 2 — July 8. The WCCUSD team will continue to develop our Fab Lab
capacity and bring back key learnings to the District, from the experts, for the implementation of FabLab
Richmond.

Recommendation:
Recommend Approval

Fiscal Impact:
Funds for the Fab Lab annual conference and travel are provided by the Fab Foundation.

C.7  El Cerrito High School Jazz Ensemble European Tour July 7™- July 21% 2014

Comment:

The ECHS Jazz Ensemble has been selected to perform at three of the world’s most prestigious jazz
festivals including the North Sea, Montruex, and Umbria Jazz Festivals this July. In addition to these
performances, these students will also have the opportunity for a cultural exchange in Timmerndorfer
Strand, Germany at Luebeck University, as well as many other performances as they travel through
Europe. Arrangements have also been made for our students to do an exchange with the University of
Oregon Jazz Ensemble while in Italy. Also while in Italy, the students will have the opportunity for clinics
with Berkley College of Music faculty at the Umbria Jazz Festival. They will have a chartered bus to take
them on the tour.

Recommendation:
Recommend Approval
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Fiscal Impact:
None to WCCUSD, money has been raised through various fundraisers and scholarships.

C.8 Ratification and Approval of Engineering Services Contracts

Comment:

Contracts have been initiated by staff using previously qualified consulting, engineering, architectural, or
landscape architectural firms to assist in completion of the referenced projects. Many of the firms are
already under contract and the staff-initiated work may be an extension of the firm’s existing contract with
the District. Public contracting laws have been followed in initially qualifying and selecting these
professionals.

Recommendation:
Ratify and approve contracts

Fiscal Impact:
Total for this action: $960,632. Funding sources are Bond Fund and Fund 25.

C.9 Approval of Negotiated Change Orders

Comment:

Staff is seeking approval of Change Orders on the following current District construction projects:
Gompers/LPS New Schools; Bayview ES Exterior Walls & Roof Repair; Pinole Valley HS Interim
Campus; Portola MS New Building; Kennedy HS Science Wing Renovation. Change Orders are fully
executed by the District upon signature by the Superintendent’s designee. Board approval is the final
step required under state law in order to complete payment and contract adjustment.

In accordance with Public Contract Code 20118.4, the Board, by approving these Change Orders, finds
that it would have been futile to publicly bid the work in question because of the tight time frames to
complete this work without affecting the operations of the District, and that the public is best served by
having this work completed by the contractor on the project.

Recommendation:
Approve negotiated Change Orders as noted

Fiscal Impact:
Total approval by this action: $354,648.71

C.10 Ratification of Staff Awarded Contract: Pinole Valley High School Move Management
Services Project

Comment:

District prepared plans and specifications for the project. Scope of work includes: move textbooks, files,
records, and all other educational materials from the old Pinole Valley High School to the interim
campus. Work shall also include the removal and repurposing of existing furniture.
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The District conducted a public bid process for the project. Bids were received on May 21, 2014. Six
contractors submitted bids, Corovan $84,440 (non-responsive); NC Moving & Storage Solutions
$84,845.30; Metropolitan Van and Storage $99,000; Suddath Relocation Systems $129,134 (non-
responsive); Service of the West $149,080 (non-responsive); Crown $186,624 (non-responsive). The
lowest responsive, responsible bidder is NC Moving & Storage Solutions.

Recommendation:
Ratify the award to the lowest responsive, responsible bidder: NC Moving & Storage Solutions.

Fiscal Impact:
$84,845.30. Funded from Bond Fund.

C.11 Resolution No. 84-1314: Specifications of the Election Order
Comment:
Resolution No. 84-1314 meets the legal requirements necessary prior to any Board election. The

resolution calls for the holding of a Regular Governing Board Member Consolidated Election.

Recommendation:
Recommend Approval of Resolution No. 84-1314

Fiscal Impact:
Benefit to the District

C.12 Formal Approval of the JROTC Program at DeAnza High School

Comment:

At the February 12, 2014 meeting, DeAnza High Principal Bob Evans presented the plan to incorporate
an Air Force JROTC program into the DAHS program for the 2014-15. At that meeting, the Board
directed the Superintendent to include a $100,000 allocation in the 2014-15 and 2015-16 budgets to
cover the start-up costs for the program. Since that time, DeAnza has moved forward in enrolling
students in the program and hiring staff.

The Junior Reserve Officers' Training Corps (JROTC) is a Federal program sponsored by the United
States Armed Forces in high schools across the United States. The purpose of Junior ROTC is to instill
in students in secondary educational institutions the values of citizenship, service to the United States,
personal responsibility and a sense of accomplishment. Additional objectives are established by the
service departments include:

e Developing citizenship and self-reliance. }

e Improving the ability to communicate well both orally and in writing.

e Developing an appreciation of the importance of physical fitness.

e Developing a knowledge of team building skills.

Recommendation:
That the Board formally approve the addition of Air Force JRTOC to the program offerings at DeAnza
High School.
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Fiscal Impact:
$100,000 annually for the first two-years of operation.

C.13 Reappointment to Citizens’ Bond Oversight Committee

Comment:

Board Policy 7214.2 establishes and governs the operation of the Citizens’ Bond Oversight Committee. A
recent change to the state statute and a corresponding modification to BP 7214.2 allows the Board to
extend the terms of CBOC members for a third 2-year term. Ivette Ricco was originally appointed and
reappointed by the Board as the representative of Board Member Antonio Medrano who served on the
Board from 2008 to 20012. Board Clerk Todd Groves is recommending that the Board reappoint Ms.
Ricco as his representative on the CBOC.

Recommendation:
That the Board reappoint Ivette Ricco for a third term on the Citizens’ Bond Oversight Committee.

Fiscal Impact:
None

C.14 Ratification of Grand Jury Report on Child Abuse Training

Comment:
All school districts in Contra Costa County were subject to respond to a Grand Jury report in regards to
mandated reporting and mandated reporting training.

The Grand Jury report and the District response is provided. In accordance with Section 933.05(a) of
the California Government Code, the District agrees with Findings 1 through 7 of the Grand Jury
Report. The law strongly encourages school districts to train school employees in their obligations to
identify and report known or suspected child abuse. Training in child abuse reporting obligations will
be provided to every employee of the school district on an annual basis.

Recommendation:
Recommend Approval

Fiscal Impact:
None

AWARDS, RECOGNITIONS, AND REPORTS

COMMITTEE COMMUNICATIONS
(Education Code 35145.5; Government Code 54950 et seq.)

E.1  Standing Reports

Representatives of the following committees and employee unions are invited to provide a brief update
to the Board. Representatives from these groups need to sign up to speak prior to the beginning of this
item on the agenda by submitting a “Request to Address the Board” form. Five minutes may be allowed
for each subcommittee or group listed below:
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Academic Subcommittee Public Employees Local 1

Bayside Parent Teacher Association Safety and School Climate Committee
Citizens’ Bond Oversight Committee School Supervisors Association

College and Career Readiness Academies Technology Subcommittee

Community Budget Advisory Committee United Teachers of Richmond

Facilities Subcommittee West Contra Costa Administrators Association
Ivy League Connection Youth Commission

* E.2  Superintendent’s Report
* E.3  In Memory of Members of the School Community

Comment:

The District would like to take time to recognize the contributions of members of our school community
who have passed away. The District requests the community to submit names to be reported as a regular
part of each agenda.

Retired Project Assistant Laura Peck passed away. Ms. Peck began working for the District in 1988,
serving in positions of Teacher, Literacy Coach, Curriculum Guide and Project Assistant. Ms. Peck retired
in 2013.

Retired Librarian Marva Rogers Hahn recently passed away. She worked for the District for over 30 years, .
retiring in 2008.

Our thoughts go out to the family and friends in the loss of their loved one.

Recommendation:
For Information Only

Fiscal Impact:
None

F. ACTION ITEMS
* F.1  Public Hearing on the Local Control Accountability Plan

Comment:

In 2013, Governor Brown signed bills that created the Local Control Funding Formula — the greatest
change to public school finance in 40 years. Part of that law requires that all districts create a Local
Control Accountability Plan to engage communities in determining how the additional funds will be spent
and how the district will be accountable to creating a position impact for the neediest students. In January -
and February the District held six community meetings that involved more than 600 people in reviewing
how the District Plan Report and LCAP could come together and better serve students. The Board held
two workshop sessions on the LCAP in February and March. The District Local Control Accountability
Committee was created by Board action in January and the committee members were appointed in March.
That committee held four meetings in March, April and May to review a draft of the LCAP which was
updated throughout the process.
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Recommendation:
That the Board hold the second of three public hearings on the District Local Control Accountability Plan.

Fiscal Impact:
LCFF brings substantial resources to the district over 8 years including an estimated $24 million for

2014-15.
* F.2  Budget for 2014-15

Comment:

The District budget will be presented for public hearing in accordance with Education Code 52062,
which aligns the public hearing of the budget with the Local Control Accountability Plan (LCAP). Staff
will present a report on the budget for 2014-15. The final 2014-15 budget is scheduled for adoption at
the meeting of the Board of Education on June 25, 2014.

Recommendation:
For Information Only

Fiscal Impact:
None

* F.3  Special Education Local Plan

Comment:

All Special Education Local Plan Areas (SELPAs) are required to submit a Local Plan for Special
Education to the California Department of Education (CDE) for approval. The purpose of the plan is to
assure access to special education and related services for all individuals with exceptional needs residing
within the geographic area served by the SELPA. The purpose is also to assure compliance with all
federal and state codes and statutes.

The development or amendment of the Local Plan includes representatives from general education
teachers, special education teachers and administrators, and parent members of the Community
Advisory Committee (CAC) for Special Education. Once the Local Plan has been developed and
approved by CDE, only those amendments deemed necessary must be resubmitted. Those amendments
can be made at any time.

West Contra Costa Unified School District (WCCUSD)’s Special Education Department determined
there were sufficient amendments as a result of necessary district updates and changes in the law, to
resubmit a comprehensive Local Plan. A committee, formed in compliance with the abovementioned
requirement, reviewed the Local Plan, drafted the amendments and reviewed and approved the
completed document.

The 2014 amendments include some additions to the Governance Section, minor revisions to the CAC
By-Laws made by the membership, the insertion of some language referencing “Core Curriculum” in
the Literacy Appendix, the addition of the WCCUSD Strategic Plan Strategies in an Appendix, and a
revision of the Behavioral Intervention Appendix as the result of the CDE elimination of the Hughes
Bill. The rewritten Behavioral Intervention Section is in compliance with the new CDE requirements
for Behavioral Interventions. In accordance with CDE’s requirements, when major additions or changes

\
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are made, the plan must include form SED-LP-4, the “Elements of the Local Plan” which provides a
cross reference to the required elements and the pages where they can be located in the Local Plan.

A complete copy of the Local Plan is available at www.wccusd.k12.ca.us under the special education
department website.

Recommendation:
Recommend Approval

Fiscal Impact:
None

* F.4  Special Education Annual Service Plan
Special Education Annual Budget Plan

Comment:

Assembly Bill (AB) 602 requires Special Education Local Plan Areas (SELPAs) to submit Annual
Budget and Service plans. These plans must be adopted at public hearings. As required in Education
Code (EC) Section 56205, these plans must identify expected expenditures and include a description of
services and the physical location of these services. The Local Budget and Service Plans must
demonstrate that all individuals with exceptional needs have access to services and instruction
appropriate to meeting their needs as specified in their IEPs.

Annual Service Plan:
The Annual Service Plan must include a complete detailed description of special education services
provided by each district and/or SELPA. This description must include:
A. The nature of the services, including Related Services
B. The physical location where the services are provided which may include:
1. Alternative Schools
2. Charter Schools
3. Opportunity Day Schools operated by school districts
4. Community Day Schools operated by the County Office of Education
regardless of whether the district or County Office of Education participates in the
Local Plan.
5. Nonpublic Schools/agencies
The Service Plan description must demonstrate that all individuals with exceptional needs have access to
services and instruction appropriate to meet their needs as specified in their individual education
programs.

Annual Budget Plan:
The Annual Budget Plan identifies expected expenditures for all items listed below:

A. Funds received in accordance with Chapter 7.2 (Special Education Funds)

B. Administrative Costs of the Plan

C. Special Education Services to pupils with severe disabilities as defined by IDEA 2004
including ‘Low Incidence’ Disabilities (deaf, hard of hearing, blind, visually impaired,
and orthopedically handicapped students)
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D. Special Education services to pupils with non-severe disabilities as defined by IDEA
2004.

E. Supplemental aids and services to meet the individual needs of pupils placed in regular
classrooms and environments.

F. Regionalized operations and services and direct instructional support by Program
Specialists

G. The use of property taxes allocated to special education pursuant to Section 2572.

The Annual Budget Plan may be revised during any fiscal year according to the policymaking process.
Accordingly, the West Contra Costa Unified School District SELPA’s Annual Service Plan and Annual
Budget Plan have been updated and reviewed, as is required by California Department of Education.

Complete copies of the Annual Service Plan and Budget Plan are available at www.wccusd.net under
the Special Education department website.

Recommendation:
Recommend Approval

Fiscal Impact:
None

* F.5  Public Hearing Resolution No. 82-1314: Approving Engineer’s Report, Confirming Diagram
and Ordering Levy of Assessment for Fiscal Year 2014-2015

Comment:

The Board will hold a public meeting and hear any public comments with regard to the Maintenance and
Recreation Assessment District for 2014-15. Staff and the engineer will be available to answer
questions on the Maintenance and Recreation Assessment District.

After the public hearing the Board may adopt “A Resolution Approving Engineer’s Report, Confirming
Diagram and Assessment and Ordering Levy of Assessment for Fiscal Year 2014-15.” The resolution
gives final approval to the engineer’s report and directs that the assessment diagram and assessments be
filed with the county. The District will receive funds at the time it receives property tax payments.
Proceeds of the MRAD will be deposited in a separate account.

This is the third and final resolution in the process of levying an annual assessment. On March 12th the
Board adopted a resolution ordering the preparation of the engineer’s report and then on May 14th,
adopted a resolution calling a public meeting for June 11th, and causing notice of that meeting to be
published.

Recommendation: ‘
Recommend approval of this resolution for MRAD

Fiscal Impact:
Revenue for MRAD Fund, $5.6 million

G. DISCUSSION ITEMS
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G.1  Project Status Report

Comment:
The following are provided for review of Facilities Planning and Construction in the District’s Bond
Program and for information regarding individual projects:

e Engineering Officer’s Report
¢ Construction Status Reports

Recommendation:
For Information Only

Fiscal Impact:
None

G.2  Draft Resolution No. 86-1314 Authorizing the Issuance and Sale of its General Obligation
Refunding Bonds, 2014 Series A, in an Aggregate Principal Amount not to Exceed
$100,000,000, Including Bond Subject to the Compounding of Interest, and Approving
Certain Other Matters Relating to Said Bonds

Comment:

At the direction of staff, the District’s financing team, including KNN Public Finance, Piper Jaffray & Co.
and Backstrom McCarley Berry & Co. LLC (collectively, the “Underwriters”), and Nixon Peabody LLC,
have prepared documentation for the purpose of permitting the District to refinance certain of its currently
outstanding bonds (its General Obligation Bonds, Election of 2002, Series C, and its General Obligation
Bonds, Election of 2005, Series A). The proposed refunding would have the effect of reducing the burden
on District taxpayers in accordance with the Board’s Refunding Policy, adopted on April 24, 2013,
generating a minimum of $1,000,000 in total present value savings and a minimum of $100,000 of savings
on an annual basis, and helping the District maintain its tax rates under these authorizations at levels
promised to the taxpayers. In order to accomplish this, it is necessary to preserve the District’s option to
issue its refunding bonds in the form of Convertible Capital Appreciation Bonds as well as Current Interest
Bonds. Such a structure requires the Board, in turn, to comply with the provisions of Assembly Bill 182,
comprising portions of Section 15146 of the Education Code (“A.B. 182”). A.B. 182 requires certain
special disclosures, which are reflected in Exhibit D to this Resolution, and it also requires that the
Resolution and those disclosures be submitted to the Board first as an information item at a regularly
scheduled Board meeting, and acted upon at the next consecutive regularly scheduled Board meeting of
June 25, 2014.

The Resolution is accompanied by drafts of three additional documents: an Escrow Deposit and Trust
Agreement, under which the net proceeds of the Bonds would be invested to pay off the Election of 2002
Series C Bonds and the 2005 Series A Bonds being refunded; a Contract of Purchase between the District
and the Underwriters, under which the Underwriters will agree to purchase all of the Bonds; and a
Preliminary Official Statement, with attached Continuing Disclosure Undertaking, which would be the
disclosure document under which the Underwriters would market the Bonds. None of these documents
would be approved at this point, but would have to await consideration at the June 25, 2014, Board
meeting where the Resolution would be taken up by the Board.
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Recommendation: ,

Recommend the financing team present to the Board the refunding plan, an explanation of Convertible
Capital Appreciation Bonds and the information covered by this Resolution in compliance with A.B. 182.
For information only.

Fiscal Impact:
None

H. UNFINISHED REQUESTS TO ADDRESS THE BOARD (continued from Item E)
L COMMENTS OF THE BOARD OF EDUCATION AND SUPERINTENDENT

J. THE NEXT SCHEDULED BOARD OF EDUCATION MEETING
Lovonya DeJean Middle School — June 25, 2014

K. ADJOURNMENT
At 10:00 PM, any items remaining on the agenda that require immediate attention will be moved to this
time. All other items will be tabled to another or the following Board meeting in order to make fair and
attentive decisions. The meeting will adjourn at 10:30 PM. The meeting may be extended by a majority
vote of the Board of Education.

The public may address items which are marked with an asterisk (*).
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A.

14

Agenda Item: A

CLOSED SESSION
A.1l CALL TO ORDER

A2  DISCLOSURE OF ITEMS TO BE DISCUSSED IN CLOSED SESSION
(Government Code 54957.7)

A3 RECESS TO CLOSED SESSION AS SCHEDULED

See Exhibit A
(Government Code Section 54954.5)

The Open Session will resume at the end of the Closed Session in the Multi-Purpose Room at
approximately 6:00 PM.

EXHIBIT A
(Government Code Section 54954.5)
CLOSED SESSION AGENDA
June 11, 2014
CONFERENCE WITH REAL PROPERTY NEGOTIATOR

CONFERENCE WITH LEGAL COUNSEL—EXISTING LITIGATION
[Government Code Section 54956.9(a)]

a. WCCUSD v. Orrick
b. Palmer and Pollack v. WCCUSD

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED/POTENTIAL LITIGATION
[Government Code Section 54956.9(b)]

Four cases
LIABILITY CLAIMS (Government Code Section 54956.95)
CONFERENCE WITH LABOR NEGOTIATORS
a. Superintendent/Dr. Bruce Harter
b. Employee Organizations
- UTR
- Local One
- School Supervisors Association

- WCCAA

c. Unrepresented Employees
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- Confidential and Management
6. PUBLIC EMPLOYEE APPOINTMENT

Elementary Principal

Middle School Principal

High School Principal

Assistant Principal — Elementary, Middle, High School
7. PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Government Code Section 54957)
8. STUDENT DISCIPLINE (Education Code Section 35146)

Expulsions

9. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE/COMPLAINT
(Government Code Section 54957)

10. REPORT OF CLOSED SESSION ACTIONS



B.1

B.2

B.3

B.4

B.5

B.6

B.7

West Contra Costa Unified School District
Minutes of the Board of Education Meeting Agenda Item B.6

Lovonya DeJean Middle School
3400 Macdonald Avenue
Richmond, CA 94805

May 28, 2014

CLOSED SESSION
President Ramsey called the meeting to order at 6:00 P.M.

Public Comment regarding Closed Session items:
Inocencia Dacumos, Ana Smulian, Kristen Pursley, Alan Marks, Ken Ryan

The Board recessed into Closed Session at 6:15 PM.

OPENING PROCEDURES
President Ramsey called the Public Session to order at 6:45 P.M.

Board Comment:
None

Pledge of Allegiance
President Ramsey led the pledge of allegiance.

Welcome and Meeting Procedures
President Ramsey offered welcome and instructions to the public regarding the meeting.

Roll Call

Board Members Present: Randall Enos, Todd Groves, Madeline Kronenberg, Charles Ramsey
Ms. Merriweather was absent for roll call but re-entered during the Student Board Representative presentation.

Staff Present: Magdy Abdalla, Engineering Officer; Steve Collins, SELPA Director; Denise Cifelli, Confidential
Secretary; Sheri Gamba, Associate Superintendent Business Services; Wendell Greer, Associate Superintendent K-
Adult Schools; Bruce Harter, Superintendent; Joshua Herrera, Electronics Technician; Mary Phillips, Chief
Technology Officer; Nia Rashidchi, Assistant Superintendent Educational Services; Reyna Touriel, Translator; Ken
Whittemore, Assistant Superintendent Human Resources

Presentation of Student Board Representative from Richmond High School
Student Representative Benjamin Gannon provided a report of activities at Richmond High School.

Report/Ratification of Closed Session
Dr. Harter reported that the Board approved the appointment of Kim Moses as the Principal at Stege Elementary and
Valerie Garrett to be the Adult School Principal for the 2014-15 school year.

MOTION: Ms. Kronenberg moved approval of action taken in Closed Session to appoint Kim Moses as the
Principal of Stege Elementary and Valerie Garrett as the Adult School Principal. Mr. Enos seconded. Mr.
Enos, Mr. Groves, Ms. Kronenberg, Ms. Merriweather, and President Ramsey voted yes, with no abstentions
and no absences. Motion carried 5-0-0-0.

Agenda Review and Adoption
President Ramsey requested that items D.1 through D.5 be moved to follow item B.7.

MOTION: Mr. Groves moved approval of the agenda with items D.1 through D.5 moved to follow item B.7.
Mr. Enos seconded. Mr. Enos, Mr. Groves, Ms. Kronenberg, Ms. Merriweather, Student Representative
Benjamin Gannon (advisory vote only), and President Ramsey voted yes, with no abstentions and no absences.
Motion carried 5-0-0-0.

Minutes: May 14,2014
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D.2

D.3

D4

D.5

B.8

MOTION: Ms. Kronenberg moved approval of the Minutes of May 14, 2014. Mr. Enos seconded. Mr. Enos,
Mr. Groves, Ms. Kronenberg, Ms. Merriweather, Student Representative Benjamin Gannon (advisory vote
only), and President Ramsey voted yes, with no abstentions and no absences. Motion carried 5-0-0-0.

AWARDS, RECOGNITIONS, AND REPORTS

Honoring Seniors with Perfect Attendance for K - 12
Dr. Harter honored Sean Andrew Trimmer for achieving perfect attendance from Kindergarten through 12" grade.

Public Comment:
None

Board Comment:
None

Recognition of DeAnza High School Gates Millennium Scholar Cali Nguyen
Mr. Greer acknowledged Gates Millennium Scholar winner Cali Nguyen. Ms. Nguyen was unable to attend the
meeting as she was participating in the graduation for the De Anza High School Law Academy.

Public Comment:
None

Board Comment: .
None

Recognition of Crespi Middle School Science Team Participation in the Garrett Morgan Sustainable Energy
Project

Mr. Greer introduced Mr. Pat Martin and Mr. Christian Sherrill who provided background on the project. They
recognized and congratulated the team of twelve competitors.

Public Comment:
None

Board Comment:
None

Class of 2014 Ed Fund Scholars
Ms. Rashidchi introduced Executive Director Joel Mackey and Program Director Robert Bunce of the Ed Fund who
recognized the 2014 Scholars. Members of the Board and staff posed with the student awardees for pictures.

Public Comment:

‘None

Board Comment:
None

Financial Aid Cup Winner
Mr. Greer introduced Ms. Amy Wallace who presented the Financial Aid Cup Winner trophy to Vice Principal Renee
Lama of Kennedy High School.

Public Comment:
None

Board Comment:
President Ramsey offered a round of applause and congratulations to all graduating seniors.

WCCUSD Public Comment
This item was moved later on the agenda, following item F.1.
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B.9

F.1

Request to Address the Board on JROTC Program at DeAnza High School

Mrs. Betty Brown, Co-chair of the East Bay Peace Action Chapter, presented information regarding the
implementation of the Junior Reserve Officers Training Core (JROTC) program at DeAnza High School. She
presented specific concerns regarding the JROCT Program as well as military recruiters on high school campuses.
She also provided information regarding the federal government’s military spending. Her position was that the
implementation of a JROTC program was incompatible with fellow elected official’s positions and departing from
policies of past school boards. Chapter Board Member Mildred Dandridge presented information regarding the
group’s informal polling regarding federal spending priorities. They urged the Board to ask the DeAnza Principal to
reconsider and seek alternate avenues to address needs of students.

Public Comment:
Ken Ryan, John Wehlre, Susan Wehrle, Andres Soto, Marilyn Langlois, Margaret Brown, Eugene Ruyle, Judith Van
Hoorn, Al Kirkman, Cynthia Morse, Antonio Medrano, Bill Sato

President Ramsey proposed that the JROTC item be brought back to the Board for discussion and ratification at the
June 11 meeting due to interest of the community.

President Ramsey requested to move to item F.1 up on the agenda and have item B.8 follow.

MOTION: Mr. Groves approved moving item F.1 to the next item on the agenda, followed by B.8. Mr. Enos
seconded. Mr. Enos, Mr. Groves, Ms. Kronenberg, Ms. Merriweather, Student Representative Benjamin
Gannon (advisory vote only), and President Ramsey voted yes, with no abstentions and no absences. Motion
carried 5-0-0-0. '

Public Hearing on the Local Control Accountability Plan

Dr. Harter provided background on the Local Control Accountability Plan (LCAP) and steps taken to date with this
meeting being the first public hearing. The second public hearing will be held on June 11™ with adoption of the plan
scheduled for June 25%.

Public Comment:

Lisa Romero, Millie Moran, Derrick Duren, Thomas Johnston, Bryan Moran, Hannah Lee Robb, Dennis Pimentel,
Alejandro Guerrero, Ivan Vazquez, Angel Megellan, Ashley Thomas, Alize Johnson, Moises Tenorio-Garcia, Sarena
Chand, Laila Fahimuddin, Lesbia, Petronila Fernandes, Carmen Gonzalez, Alicia Rodriguez, Kris Mejia, Charlie
Rivas, Antonio Medrano, Martha Martinez, Rosa Cervantes, Yalauda Lopez, Stephanie Segueira, Valerie Cuevas,
Eduardo Guitan

Board Comment:
Superintendent Harter assured the student speakers that funds have been allocated for extra-curricular activities within
the Plan. Superintendent Harter also noted that the Executive Summary was available.

Ms. Merriweather asked questions to clarify sections of the Plan which determined the highest needs schools.
Superintendent Harter responded. Ms. Gamba provided additional insight as to how some of the staffing decisions
were made. She added that the hope is to expand services that are most effective in later years. Staff added additional
background and rationale for the decisions.

Ms. Kronenberg questioned health center funding. Mr. Greer explained how the grant works and funding allocations,
including contract negotiations with partners. He said that partners have asked for funding to support additional
services. The District is looking at 2014-15 to begin this expansion which is embedded in the LCAP. Ms.
Kronenberg requested information depicting schools by site and funding included in the plan.

Mr. Enos expressed interest in how the District can more effectivly provide information to the community.

Mr. Groves applauded staff for all their efforts. He remarked on the community’s expectations as well as ongoing
evaluation of the Plan during implementation.

Mr. Enos stepped away from the dais.
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MOTION: Mr. Groves moved to hold a Public Hearing on the Local Control Accountability Plan. Ms.
Kronenberg seconded. Mr. Groves, Ms. Kronenberg, Ms. Merriweather, Student Representative Benjamin
Gannon (advisory vote only), and President Ramsey voted yes, with no abstentions and one absence. Motion
carried 4-0-0-1.

President Ramsey opened the floor to Public Hearing.

President Ramsey closed the Public Hearing.

Mr. Enos returned to the dais.

B.8

WCCUSD Public Comment
Mignon Kinney, Mike Ali-Kinney, Ben Steinberg, Giorgio Cosentino, Nicole Williams

Student Representative Benjamin Gannon left the meeting for the evening.

C.

Cl1
C.2
C3
C4
Cs
C.6

C.7
C.S8
C.9
C.10

C.11
C.12

C.13
C.14

D.6

E.1

BUSINESS ITEM

Grants/Awards/Agreements

Acceptance of Donations

Approval of Fund-Raising Activities

Adoption of Resolution No. 79-1314: Replacement of Outdated Warrants

Notice of Completion: Bid 1151201-03 Dover Elementary School, Building ‘A’ Security Camera Upgrade
Distribution of School Resource Officers for 2014-15 school year

Ms. Merriweather requested that this item be pulled for discussion.

Designation of California Interscholastic Federation (CIF) Representatives to the League for the 2014-15 School
Year

Ratification and Approval of Engineering Services Contracts

Ratification and Approval of Negotiated Change Orders

Ratification of Staff Awarded Contract: Collins Elementary School Floor, Door and Hardware Replacement
Project

Ratification of Staff Awarded Contract: Helms Middle School Environmental and Recycling Center Project
Ratification of Staff Awarded Contract: Ohlone Elementary School Interim Housing Project

Superintendent Harter read a revision into the record to include the bids as they were not available when the agenda
was printed.

Ratification of Staff Awarded Contract: Olinda Elementary School Miscellaneous Repairs Project
Ratification of Staff Awarded Contract: Shannon Elementary School Miscellaneous Repairs Project
Dr. Harter read a revision into the record regarding the bids.

MOTION: Ms. Kronenberg moved Approval of Consent Items C. 1 - C.5 and C. 7— C.14. Mr. Groves
seconded. Mr. Enos, Mr. Groves, Ms. Kronenberg, Ms. Merriweather, and President Ramsey voted yes, with
no abstentions and no absences. Motion carried 5-0-0-0.

Budget Update
Ms. Gamba shared a presentation regarding the May Revise Governor’s Budget Workshop.

Public Comment:
None

Board Comment:

Ms. Merriweather asked for clarification on the ability to revise the Budget and the Local Control Accountability Plan
(LCAP). Ms. Gamba responded.

COMMITTEE COMMUNICATIONS

Superintendent’s Report
Superintendent Harter provided a report of activities in the District.
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E.2

E.3

C.6

F.2

F.3

Standing Reports

Academic Subcommittee. Ms. Rashidchi advised that the last meeting was held May 22 in the form of a Best
Practices Conference. Staff presentations from all sessions will be posted on the District website.

College and Career Readiness Academies. Mr. Greer provided an update and gave information on the California
Pathways Trust. He said the District is in the running for a $15M grant. He recognized Ann Stanton with the Irvine
Foundation and State Senator Loni Hancock for all their support.

West Contra Costa Administrators Association. Ms. Sara Danielson provided an update on activities including the
Smarter Balance Assessments.

Community Budget Advisory Committee. Ms. Gamba advised that the committee attended the Governor’s May
Revise Budget Workshop.

Facilities Subcommittee. Ms. Kronenberg reported that the committee met May 27. The agenda included a review
of architect’s contracts, as well as the process for inspections, and construction status updates.

In Memory of Members of the School Community
Superintendent Harter recognized the contributions of members of the community who have passed away.
President Ramsey asked everyone rise for a moment of silence.

Distribution of School Resource Officers for 2014-15 school year

Ms. Merriweather questioned why the proposal had not come through the Safety Committee. Superintendent Harter
provided information on the Sheriff’s request for increase. Mr. Greer provided additional information and Ms. Gamba
advised that funding would come from the general fund budget. Ms. Merriweather said she would like to see this type
of request come through the Safety Committee for its input.

MOTION: Mr. Enos moved Approval of Consent Item C. 6 Distribution of School Resource Officers for 2014-
15 school year. Ms. Kronenberg seconded. Mr. Enos, Mr. Groves, Ms. Merriweather, Ms. Kronenberg, and
President Ramsey voted yes, with no abstentions and no absences. Motion carried 5-0-0-0.

ACTION ITEMS

Resolution No. 80-1314: Regarding Education Protection Account (EPA) and Spending Plan for the 2014-15
School Year

Ms. Gamba introduced the item explaining the funding that makes up the Local Control Funding Formula and
provided background on how the money can be used. ’

Public Comment:
None

Board Comment:
Ms. Merriweather questioned disbursement of the account. Mr. Groves questioned expiration of the account. Ms.
Gamba responded.

MOTION: Ms. Kronenberg moved approval of Resolution No. 80-1314: Regarding Education Protection
Account (EPA) and Spending Plan for the 2014-15 School Year. Mr. Enos seconded. Mr. Enos, Mr. Groves, Ms.
Kronenberg, Ms. Merriweather, and President Ramsey voted yes, with no abstentions and no absences.

Motion carried 5-0-0-0.

Amended Resolution No. 77-1314: Declaration to Hire 30-Day Substitutes on CBEST Waivers
Mr. Whittemore requested Board approval of the CBEST waiver for substitute teachers.

Public Comment:
None
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F.4

F.5

Board Comment:
None

MOTION: Ms. Kronenberg moved approval of the Amended Resolution No. 77-1314: Declaration to Hire 30-
Day Substitutes on CBEST Waivers. Mr. Enos seconded. Mr. Enos, Mr. Groves, Ms. Merriweather, Ms.
Kronenberg, and President Ramsey voted yes, with no abstentions and no absences. Motion carried 5-0-0-0.

Amended Resolution No.78-1314: Credential Assignment Options
Mr. Whittemore introduced the item to approve the hiring of interns and allow credentialed teachers to teach in areas
outside of their subject area.

Public Comment:
None

Board Comment:
None

MOTION: Ms. Kronenberg moved approval of the Amended Resolution No.78-1314: Credential Assignment
Options. Mr. Enos seconded. Mr. Enos, Mr. Groves, Ms. Kronenberg, Ms. Merriweather, and President
Ramsey voted yes, with no abstentions and no absences. Motion carried 5-0-0-0.

President Ramsey asked that item G.1 be moved to follow item F.4 on the agenda.

MOTION: Mr. Enos approved moving item G.1 as the next agenda item. Ms. Kronenberg seconded. Mr.
Enos, Mr. Groves, Ms. Kronenberg, Ms. Merriweather, and President Ramsey voted yes, with no abstentions
and no absences. Motion carried 5-0-0-0.

DISCUSSION ITEMS

Project Status Report

Mr. Abdalla introduced Coronado Construction Manager Cary Talbot. Mr. Talbot provided status information
regarding the project along with Architects Sisi Meng and Kevin MacQuarrie from WLC Architects. Mr. MacQuarrie
provided clarification on the use of space for Kindergarten, Transitional Kindergarten and Preschool saying that the
project is on schedule. President Ramsey had questions about sewer lines which Mr. MacQuarrie and Inspector, Chris
Gilbert addressed.

Mr. Abdalla introduced Mr. Wally Gordon of DLM Architects who provided an update on the De Anza High School
project. Mr. Greer provided information on the scholastic use of the Linked Learning Center. SGI Project Manager
Juan Garrahan provided information and update on the security system.

Public Comment:
None

Board Comment:
President Ramsey asked Mr. Abdalla to schedule a community meeting for the neighbors surrounding Coronado in
July or August.

Resolution No. 81-1314: Directing Preparation of Bond Waiver Materials

Ms. Gamba introduced Bond Finance Team members David Leifer from KNN Public Finance, Lisel Wells. from
Nixon Peabody, Jeff Baratta from Piper Jaffray, Scott A. Henry from De La Rosa & Company Investment Bankers,
and Leonard Berry from Backstrom, McCarley & Berry. Mr. Leifer presented information on the bonding capacity
waiver which directs staff to prepare bond waiver materials and hold a public hearing.

Public Comment:
Mike Ali-Kinney, Ron Steinberg, Alex Aliferis

Board Comment:
President Ramsey asked questions to which the members of the finance team responded. He asked Ms. Wells about
whether the District had complied with requirements of the Citizens’ Bond Oversight Committee regarding the public
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presentation of information. Ms. Wells affirmed that the District was in compliance as well as provided additional
information regarding the State Board of Education and debt limit waivers.

Mr. Groves asked if consultation implied consent or approval. Ms. Wells provided the response.

MOTION: Mr. Enos moved approval Resolution No. 81-1314: Directing Preparation of Bond Waiver Materials
and Conduct a Public Hearing on June 11, 2014. Ms. Kronenberg seconded. Mr. Enos, Mr. Groves, Ms.
Kronenberg, Ms. Merriweather, and President Ramsey voted yes, with no abstentions and no absences.
Motion carried 5-0-0-0.

UNFINISHED REQUESTS TO ADDRESS THE BOARD (continued from Item E)
None

COMMENTS OF THE BOARD OF EDUCATION AND SUPERINTENDENT
Ms. Kronenberg noted that by the next Board meeting the high school graduation ceremonies will be over. She offered
to congratulations to all graduates.

Ms. Merriweather thanked parents and students who came to the meeting to discuss the Local Control Funding
Formula. She said she was very proud of all the students. Ms. Merriweather reported that she attended the First
Annual African-American Honor Roll Ceremony.

Mr. Enos stated he had faith in the voters regarding Bond Measure H on the primary election ballot.

Mr. Groves expressed that he wanted to honor all graduates. He said he hoped to see wonderful things from all of
them.

President Ramsey commented on the positive changes he’s seen over the years including the recognition of District
students. He spoke about his years on the Board and commented that he will attend his final graduation in the
Richmond Auditorium. He reminded everyone that “it’s all about the kids”.

THE NEXT SCHEDULED BOARD OF EDUCATION MEETING
Lovonya DeJean Middle School — June 11, 2014

ADJOURNMENT
President Ramsey adjourned the meeting at 11:48 PM in honor of the voters who have voted to “support the kids”.

Motion vote count order: Yes-No-Abstain-Absent

BH:dc



WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
1108 Bissell Avenue
Richmond, California 94801-3135
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education | : Meeting Date: June 11,2014

From: Sheri Gamba ‘W Agenda Item: CI C.l
Associate Superintendent Business Services

Subject: Grants/Awards/Agreements
Background Information:

Formal action is requested from the Board of Education to accept the grants/awards/agreements, as
_detailed on the attached sheet dated June 11, 2014.

Recommendation: Recommend Approval

Fiscal Impact: As noted per grants summary

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved, Tabled

Précis Form



West Contra Costa Unified School District
June 11, 2014 Board Meeting

GRANT / AWARD / AGREEMENT NOTIFICATIONS

Project Amount

Project Name for Budget Period Funding Agency Comments
13-14 Preschool Staff $2,382 California Department of Staff Development for Preschool
Development Education - Special Ed Special Education
Student Support/Special '
Services Branch
Resource # 3345 7/1/13 - 9/30/15 PCA #13431-01




‘WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
1108 Bissell Avenue
Richmond, California 94801-3135
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION----BOARD OF EDUCA’_I‘ION

To: Board of Education Meeting Date: June 11, 2014

From: Sheri Gamba &) Agendaltem: CI C.2
Associate Superintendent Business Services

Subject: Acceptance of Donations
Background Information: The District has received donations as summarized on the attached
sheet dated June 11, 2014. The estimated values for any non-cash donations (as indicated by an

asterisk) are those provided by the donor. Staff recommends acceptance of these donations.

Recommendation: Recommend Approval

Fiscal Impact: As noted per donations summary.

IF

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved ____ Not Approved Tabled

Précis Form



West Contra Costa Unified School District
June 11, 2014 Board Meeting

Donor Name Description or Purpose Estimated | Receiving School or

— Value Department

Mr. Lawrence E. Crooks Materials & Supplies $1,000.00 | Portola Middle

Mzr. Robert Thompson Materials & Supplies $350.00 | State Pre-school

Mr. Robert Thompson Materials & Supplies $350.00 | State Pre-school

United Teachers of Richmond Supplies $300.00 Community Engagement
Department

Ms. Barbara Deutsch Music Supplies $150.00 | Music Department

Wells Fargo Community . . '

Support Campaign Materials & Suppl1§s $236.95 | Ohlone Elementary

Wells Fargo Community . .

Support Campaign Materials & Supplies $246.95 | Ohlone Elementary

*Estimated values for the non-cash donations are provided by the donor
Donation Précis 061114




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
1108 Bissell Avenue
Richmond, California 94801-3135
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: June 11, 2014

From: Sheri Gamba W Agenda Item: CI C.3
Associate Superintendent Business Services

Subject: Summary of Payroll and Vendor Warrant Reports

Background Information: Attached are the summaries of Payroll and Vendor Warrants issued
during the month of May 2014.

Total of payroll warrants (May 2014): $ 9,915,161
Total of vendor warrants (May 2014): $ 27,820,262

Recommendation: Recommend approval of the payroll and vendor warrant reports

Fiscal Impact: As noted above

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled

Précis Form



West Contra Costa Unified School District

Month of : May 2014

Payrolls Warrant Numbers Total Warrants Total Warrants Total Warrants

From To Current Previous To Date

Variable 681527 682392 457,021 5,037,889 5,494,910
Regular 682413 682977 1,283,891 12,668,616 13,952,507
Special 352,934 352,934
Variable EFT 430906 432581 831,426 9,023,463 9,854,889
Regular EFT 432582 433797 7,320,858 64,832,366 72,153,224
Special EFT 0 0
Typed #1 681514 681520 13,358
Typed #2 681521 681526 790
Typed #3 682393 682405 7,830
Typed #4 682406 682411 11,289
Typed #5 682412 682412 1,090
Typed #6 682978 682982 13,726
Typed #7 176,048 48,082
BENEFITS 0 0
Cancelled Various Various (26,118) (58,987) (85,105)
Totals ¢ 9,915,161 92,032,329 101,771,442

Salary detaljl is avaj

ble in the Payroll office upon regdest.

—pPayroll Supervisor




 WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
WEEKLY VENDOR WARRANT REPORT

2013-2014
PAYMENT PAGE-1
DATE: May 6, 2014 : :
TOTAL TOTAL TOTAL
FUND# FUND DESCRIPTION WARRANTS PREVIOUS WARRANTS
THIS REPORT WARRANTS TO DATE
7701 |GENERAL 1,107,248 41,804,975 42,912,223
7706 |CAFETERIA 221,383 5,628,177 5,849,560
7707 |CHILD DEVELOPMENT 441 56,516 56,957
SPECIAL RESERVE FOR
7708 |CAPITAL OUTLAY 9,833 992,979 , 1,002,812
7710 |BUILDING 3,471,746 72,575,327 76,047,073
7711 CAPITAL FACILITIES 6,333 638,113 644,446
SELF INSURANCE .
7712 |PROPERTY & LIABILITY 1,833,068 1,833,068
STATE SCHOOL
7713 LEASE/PURCHASE 0 0
7714 _COUNTY SCHOOL FACILITIES 0 0
SPECIAL RESERVE FOR '
7715 |NON-CAPITAL OUTLAY 0 0
7719 |CHARTER SCHOOL 0 0
7725 |MRAD 0 0
7728 |DEBT SERVICE 5,342 5,342
7744 |RETIREE BENEFITS 4,644 164,045 168,689
7770 |ADULT EDUCATION 1,864 240,228 242,092
7785 |DEFERRED MAINTENANCE 254,008 254,008
BOND INTEREST &
7790 | REDEMPTN 0 0
7701 |PAYROLL REVOLVING 3,896,835 95,638,168 99,535,003|
TOTALS 8,720,327 219,830,946 228,551,273
(:M)hh}h\v&d v \A/\ﬂ '
Prepared\By)

gy
Accounting Supervisd\/ .




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
WEEKLY VENDOR WARRANT REPORT

2013-2014
PAYMENT PAGE-2
DATE: May 13, 2014
TOTAL TOTAL TOTAL
FUND# FUND DESCRIPTION WARRANTS PREVIOUS WARRANTS
THIS REPORT WARRANTS TO DATE
7701 |GENERAL 2,877,568 42,912,223 45,789,791
7706 |CAFETERIA 328,832 5,849,560 6,178,392
7707 [CHILD DEVELOPMENT 857 56,957 57,814
SPECIAL RESERVE FOR :
7708 [CAPITAL OUTLAY 1,447 1,002,812 1,004,259
7710 [BUILDING 646,191 76,047,073 76,693,264
7711 _|CAPITAL FACILITIES 6,887 644,446 651,333
SELF INSURANCE
7712 |PROPERTY & LIABILITY 1,833,068 1,833,068
STATE SCHOOL
7713 |LEASE/PURCHASE 0 0
COUNTY SCHOOL
7714 |FACILITIES 0 0
SPECIAL RESERVE FOR
7715 |NON-CAPITAL OUTLAY 0 0
7719 |CHARTER SCHOOL 0 0
7725 |MBAD 0 0
7728 |DEBT SERVICE 5,342 5,342
7744 |RETIREE B_ENEFITS 168,689 168,689
7770 |ADULT EDUCATION 12,868 242,092 254,960
7785 |DEFERRED MAINTENANCE 700 254,008 254,708
BOND INTEREST &
7790 | REDEMPTN 0 0
7701 |PAYROLL REVOLVING 99,535,005 99,535,003
TOTALS 3,875,350 228,551,273 232,426,623




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
WEEKLY VENDOR WARRANT REPORT

2013-2014
PAYMENT b PAGE-3
DATE: May 20, 2014 B
: TOTAL TOTAL TOTAL
FUND#|  FUND DESCRIPTION WARRANTS PREVIOUS WARRANTS
THIS REPORT WARRANTS TO DATE
7701 |GENERAL 1,785,345 45,789,791 47,575,136
7706 |CAFETERIA 139,662 6,178,392 6,318,054
7707 |CHILD DEVELOPMENT 2,083 57,814| 59,897
SPECIAL RESERVE FOR
7708 |CAPITAL OUTLAY 1,004,259 1,004,259
7710 |BUILDING 3,089,979 76,693,264 79,783,243
7711 |CAPITAL FACILITIES 651,333 651,333
SELF INSURANCE _
7712 |PROPERTY & LIABILITY 28,015 1,833,068 1,861,083
STATE SCHOOL
7713 |LEASE/PURCHASE ol 0
COUNTY SCHOOL
7714 _|FACILITIES 0 0
SPECIAL RESERVE FOR
7715 |NON-CAPITAL QUTLAY 0 0
7719 |CHARTER SCHOOL 0 0
7725 |MRAD 0 0
7728 |DEBT SERVICE 5,342 5,342|
7744 |RETIREE BENEFITS 168,689 168,689
7770 |ADULT EDUCATION | 15,803 254,960 270,763
7785 |DEFERRED MAINTENANCE 254,708 254,708
: BOND INTEREST &
7790 | REDEMPTN 0 0
7701 |PAYROLL REVOLVING 1,169 99,535,003 99,536,172
TOTALS 5,062,056 232 426,623 237,488,679




~ WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
WEEKLY VENDOR WARRANT REPORT

of

2013-2014
PAYMENT ) PAGE-4
DATE: May 28, 2014
TOTAL TOTAL TOTAL
FUND# FUND DESCRIPTION WARRANTS PREVIOUS "WARRANTS
' THIS REPORT WARRANTS TO DATE
7701 |GENERAL 888,463 47,575,136 48,463,599
7706 CAFETERIA 116,124 6,318,054 6,434,1 78
7707 |CHILD DEVELOPMENT 9,156 59,897 69,053
SPECIAL RESERVE FOR .
7708 |CAPITAL OUTLAY 26,168 1,004,259 1,030,427
7710 |BUILDING . 3,266,743 79,783,243 83,049;986 '
| 7711 |CAPITAL FACILITIES 95,196 651,333 746,529
SELF INSURANCE ‘
7712 |PROPERTY & LIABILITY 1,861,083 1,861,083
STATE SCHOOL
7713 LEASE/PURCHASE 0 0
COUNTY SCHOOL
7714 |FACILITIES 0 0
SPECIAL RESERVE FOR :
7715 [NON-CAPITAL OUTLAY 0 0
7719 [CHARTER SCHOOL 0 0
7725 |MRAD v 0 0
7728 |DEBT SERVICE _ 5,342 5,342
7744 |RETIREE BENEFITS 168,689 168,689
7770 |ADULT EDUCATION S,i 56 270,763 275,919
7785 |DEFERRED MAINTENANCE 254,708 254,708
BOND INTEREST &
7790 REDEMPTN 0
7701 [PAYROLL REVOLVING 54,269 . 99,536,172 99,590,441
TOTALS 4,461,275 237,488,679 241,949,954




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
WEEKLY VENDOR WARRANT REPORT

2013-2014
PAYMENT PAGE-5
DATE: May 7, 2014
TOTAL TOTAL TOTAL
FUND#|  FUND DESCRIPTION WARRANTS PREVIOUS WARRANTS
THIS REPORT WARRANTS TO DATE
7701 |GENERAL 48,463,599 48,463,599
7706 '|CAFETERIA 6,434,178 6,434,178
7707 |CHILD DEVELOPMENT - 69,053 69,053
SPECIAL RESERVE FOR _
7708 |CAPITAL OUTLAY 1,030,427 1,030,427
7710 |BUILDING 83,049,986 83,049,086
7711 |CAPITAL FACILITIES 746,529 746,529
SELF INSURANCE
7712 |PROPERTY & LIABILITY 1,861,083 1,861,083
STATE SCHOOL
7713 |LEASE/PURCHASE 0 0
COUNTY SCHOOL
7714 |FACILITIES 0 0
SPECIAL RESERVE FOR
7715 |NON-CAPITAL OUTLAY 0 0
7719 _|CHARTER SCHOOL 0 0
7725 |MRAD 0 0
7728 |DEBT SERVICE 5,342 5,342
7744 |RETIREE BENEFITS 168,689 168,689
7770 |ADULT EDUCATION | 275,919 275,919
7785 |DEFERRED MAINTENANCE . 254,708 254,708
BOND INTEREST &
7790 | REDEMPTN 0 0
7701 _|PAYROLL REVOLVING 954,191 99,590,441 100,544,632
TOTALS 954,191 241,949,954 242,904,145




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
WEEKLY VENDOR WARRANT REPORT

2013-2014
PAYMENT PAGE-6
DATE: May 28, 2014
TOTAL TOTAL TOTAL
FUND# FUND DESCRIPTION WARRANTS PREVIOUS WARRANTS
’ THIS REPORT WARRANTS TO DATE
7701 |GENERAL 48,463,599 48,463,599
7706 |CAFETERIA 6,434,178 6,434,178
7707 |CHILD DEVELOPMENT 69,053 69,053
SPECIAL RESERVE FOR
7708 |CAPITAL OUTLAY 1,030,427 1,030,427
7710 |BUILDING _ 83,049,986 83,049,986
7711 |CAPITAL FACILITIES 746,529 746,529
SELF INSURANCE
7712 |PROPERTY & LIABILITY 1,861,083 1,861,083
STATE SCHOOL
7713 |LEASE/PURCHASE 0 0
COUNTY SCHOOL
7714 |FACILITIES 0 0
SPECIAL RESERVE FOR
7715 |NON-CAPITAL OUTLAY 0 0
7719 _|CHARTER SCHOOL 0 0
7725 |MRAD 0 0
7728 |DEBT SERVICE 5,342 5,342
7744 _|RETIREE BENEFITS 168,689 168,689
7770 |ADULT EDUCATION 275,919 275,919
7785 |DEFERRED MAINTENANCE 254,708 254,708| -
BOND INTEREST &
7790 | REDEMPTN 0 0
7701 |PAYROLL REVOLVING 4,747,063 100,544,632 105,291,695
TOTALS 4,747,063 242,904,145 247,651,208




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
1108 Bissell Avenue
Richmond, California 94801-3135
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Date: June 11, 2014

From: Sheri Gamba % AgendaItem: CI C.4
Associate Superintendent Business Services

Subject: Adoption of Resolution No. 83-1314: Replacement of Outdated Warrant
Background Information: Government Code Section 298029(c) allows the governing board, by
resolution, to order a replacement check be issued for a warrant that is stale dated. This resolution

authorizes the issuance of a check to replace the outdated warrant for Maria Laarni Ivey. Staff
recommends replacement of the stale dated warrant.

Recommendation: Recommend approval to replace the outdated warrants.

Fiscal Impact: None

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled




BOARD OF EDUCATION
WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
RESOLUTION NO. 83-1314
REPLACEMENT OF OUTDATED WARRANTS
June 11, 2014

WHEREAS Government Code Section 29802(c) allows the governing board, by resolution, to order
that a replacement check be issued for warrants that are stale dated.

BE IT RESOLVED, by the Board of Education of the West Contra Costa Unified School District,
that we issue a check to replace the following stale dated check:

Type: Payroll Check
Payee: Maria Laarni Ivey
Check No.: 633717

Amount: $66.03

Issue Date: December 2, 2011
PASSED AND ADOPTED on the 11™ day of June, 2014, at a regular meeting of the Board of
Education by the following vote:
AYES: NOES: ABSENT: ABSTAIN:

I hereby certify that the foregoing is a full, true and correct copy of a resolutlon passed at a meetmg
of the Board of Education, of the West Contra Costa Unified School District.

Bruce Harter
Secretary, Board of Education



West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: - Board of Education - Meeting Date: June 11, 2014
From: Steve Collins Agenda Item: CI C.5
SELPA Director

Subject: Community Advisory Committee (CAC) for Special Education

Background Information:

The Community Advisory Committee (CAC) for Special Education is a state mandated parent/community
advisory group. The members are composed of special education parents, members of the community, teachers
and other staff members who are interested in participating. The CAC advises the special education department
and reviews the Special Education Local Plan.

The CAC By-Laws stipulate that “The CAC shall submit names of nominees to the Superintendent for approval.
Formal appointment shall be made by the School Board” (CAC By-Laws, June 2014).

The nominees listed on the attachment are to serve as members of the CAC Membership for 2014-16. Also
included, are the current members who are serving from 2013-15.

Recommendation: Board Approval

Fiscal Impact: None

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled

PrecisForm05-06



Name

2012-14

Bishop, Jeanine (Parent)

Cil, Carlos

Costa, Victor (Parent)
Cleberg, Kathy (Parent)
DePaz, Estela

Gonzalez, Maria

Rouse, Nancie (Retired staff)

Tucker, Hope (Parent)

CAC MEMBERSHIP FOR 2014-16

Address

370 Ocean View Avenue, Kensington, CA 94707
6258 Cypress Avenue, El Cerrito, CA 94530
2611 Lucas Avenue, Pinole, CA 94564

2680 Alhambra Way, Pinole, CA 94564

133 Thrush, Hercules, CA 94547

6258 Cypress Avenue, El Cerrito, CA 94530
598 Rincon, El Sobrante, CA 94803

1050 Bayview Farm Road #115, Pinole, CA 94564

End of Term

2016
2016
2016
2016
2016
2016
2016

2016



Name

2013-15

Albeno, Patricia (Parent)
Ayyad, Fayza (Parent)
Bluntach, Belinda (Parent)
Curry, Michael (Parent)
Lambert, Jeannette (Parent)
Mooney, Elizabeth (Staff)
Rutford, Brian (Community)
Steiner, Lisa (Parent)

Storer, Danielle (Parent)

PROPOSED CAC MEMBERSHIP FOR 2013- 15

Address

5311 Ridgeview Circle #10, El Sobrante, CA 94803
2650 Tamalpais Ave., El Cerrito, CA 94530

1020 Canterbury, Hercules, CA 94547

2111 San Mateo St., Richmond, CA 94804
’3001Estates Ave., Pinole, CA 94564

432 Oak Manor, Fairfax, CA 94930

436 Parr Blvd., Richmond, CA 94801

3960 Charles Ave., El Sobrante, CA 94803

736 Ashbury Ave., El Cerrito, CA 94530

End of Term

2015
2015
2015
2015
2015
2015
2015
2015

2015



WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
1108 Bissell Avenue

Richmond, California 94801-3135
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: | Board of Education Meeting Date: June 11, 2014

From: Nia Rashidchi, : Agenda Item: CI C.6
Assistant Superintendent, Educational Services

Subject: Travel to the 10™ Annual International Fab Lab Conference July 2 — 8 in Barcelona, Spain

Background Information:

WCCUSD has been chosen by the Fab Foundation as the next public school system to develop a FabLab (to be known

as FabLab Richmond). The FabLab will be housed at Kennedy High School. FabLab Richmond will serve the K-12
Kennedy community through during school, after school, evening and weekend classes, technical training, and open labs,
further developing the ability of Kennedy High School to function as a full service community school.

In addition, the development of FabLab Richmond will greatly enhance our Linked Learning, Common Core, and overall
STEM work with a focus on project-based learning and worldwide collaboration through the international FabLab
Network. The development of FabLab Richmond will create completely new and unprecedented opportunities for our
students, teachers, and broader community, and it is an honor to have been selected as a fab lab site.

FabLab Richmond is part of WCCUSD’s Local Control Accountability Plan (1.1 Improve student achievement for all
students/Expand innovative STEM opportunity-Fab lab page 11).

Attendance to the annual Fab Lab conference is a requirement of the Fab Lab Foundation grant. Nia Rashidchi, Phil
Gonsalves, and Drew Kravin will attend and present at the International Fab Lab Conference in Spain from July 2 — July
8. The WCCUSD team will continue to develop our Fab lab capacity and bring back key learnings to the district, from
the experts, for the implementation of FabLab Richmond.

Recommendation: Approval |

Fiscal Impact: Funds for the Fab Lab annual conference and travel are provided by the Fab Foundation.

DISPOSITION BY BOARD OF EDUCATION
Motion by: Seconded by:

Approved Not Approved Tabled




West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education : Meeting Date: June 11,2014

From: Wendell C. Greer Agenda Item: CI C.7
Associate Superintendent, K — Adult Operations

Subject: El Cerrito High School Jazz Ensemble European Tour July 7%- July 21%2014

Background Information: The ECHS Jazz Ensemble has been selected to perform at three of the world’s most
prestigious jazz festivals including the North Sea, Montruex, and Umbria Jazz Festivals this July. In addition to
these performances, these students will also have the opportunity for a cultural exchange in Timmerndorfer Strand,
Germany at Luebeck University, as well as many other performances as they travel through Europe. Arrangements
have also been made for our students to do an exchange with the University of Oregon Jazz Ensemble while in
Italy. Also while in Italy, the students will have the opportunity for clinics with Berkley College of Music faculty
at the Umbria Jazz Festival. They will have a chartered bus to take them on the tour.

Recommendation: Recommend Approval

Fiscal Impact: None to WCCUSD, money has been raised through various fundraisers and scholarships.

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled




WCCUSD STUDY TRIP REQUEST FORM (Form must be typed) Page 1

SCHOOL.: ' El Cerrito ngh School Date of Submission: 4729/ 1 4
TYPE OF TRIP: Please indicate the type of trip. [ DAY TRIP  [/] OVERNIGHT TRIP
Submissions must be received in the Executive Director’s office by the following timeline: _

Chartered Transportation (Bus reservations via District Transportation Office) 25 school days prior to trip date

Chartered Transportation (Bus reservations via School/PTA/Etc.) 15 school days prior to trip date

Automobile (Driving to destination) 15 school days prior to trip date

Public Transportation (BART, bus, Amtrak, etc.) 15 school days prior to trip date

Walking ' 15 school days prior to trip date
TRIP AND CHAPERONE INFORMATION: Adult to Student Ratio: Pre-School (1:3), K-3 (1:5) & 4-12 (1:10)

Date  7/TH&-T7/21714 Time Lo\ TBa | Grade/Group: Total number of

of Trip: Leave: Return: Jazz Ensemble | students participating:

Trip Destination: (Include Address/phone) Teacher in Charge of Group: (Name, phone, e-mail) ‘Other Teachers Accompanying Group:

Germany, Netherlands, Keith Johnson

Switzerland, Italy

Total Number of Chaperones accompanying the group l L I Names of Chaperones and Position/Title form attached

[ List of Student Names attached-District provides insurance coverage for all students. (PowerSchool printout or typed list)

TRANSPORTATION ARRANGEMENTS:

Chartered CHARTERED TRANSPORTATION REQUEST FORM.
Transportation All requests using district funds must be booked through the Transportation Office. Completed
Chartered Transportation request must be attached to study trip request.

[CJCompleted form attached.
(Funding Source Account Code
provided on form)

FUNDING SOURCE FUNDING SOURCE/ACCOUNT
Requests using other funding sources (i.e. PTA) must be booked by trip organizer and paid foratthe | CoDE

site level. Funding source MUST be indicated.

CoMpPANY CoMPANY NAME AND CONTACT:
Must be from District approved list as indicated on Bulletin.
Attach confirmation from chartered transportation company if booking bus.

Automobile AUTOMOBILE TRANSPORTATION FORM
Form must be completed with driver’s information attached. Copies of Valid California Driver’s DCompleted form attached.
license and insurance requirements are mandatory. DValid driver’s license and
, , insurance attached A
Public TYPE OF PUBLIC TRANSPORTATION (BART, BUS, AMTRAK, FERRY) Funding Source Account Code:
Transportation Funding source required if transportation tickets/arrangements are to be purchased using District funds.
Funding source MUST be indicated even if using other funding, i.e., PTA, Approved Fundraiser, etc. MUNIS Req/PO #
PR’s should be initiated at least 8 weeks in advance of the trip.
Admission Fees FEES TO DESTINATION, L.E., Z00, THEATER, MUSEUM, ETC. Funding Source Account Code:
Funding source required if tickets are to be purchased using District funds. Funding source MUST be
indicated even if using other funding, i.e., PTA, Approved Fundraiser, etc. MUNIS Rea/PO #
PR’s should be initiated at least 8 weeks in advance of the trip. . q
EDUCATIONAL VALUE

Must include standards reference number and a brief explanation of how the trip relates to the classroom activity. Attach additional sheet if necessary.
Standards Number(s):

Music Standard 1.4, 1.5, 1.6: Artistic Perception & 4.0: Aesthetic Valuing:

Students will analyze and describe the use of musical elements and expressive devnces in
aural examples in varited repertoire. Students will also deelop specific criteria for making
informed critital evaluations of the quality and effectivenss of performances as well as derive

Substitute(s) FOR SECONDARY SITES ONLY: Funding Source Account Code:
Requested SUBSTITUTES NEEDED FOR TEACHERS ON STUDY TRIPS.
Substitutes Needed for paid perlods
LAST DATE FOR SUBMISSION OF STUDY TRIP: APRIL 18,2014 (3R Friday in April)
LAST DATE FOR STUDY TRIP TO BE TAKEN: MAY 30,2014 5™ Friday in May)

* No late requests will be accepted. Study trips will not be scheduled during CST testing periods.

STUDY TRIP REQUEST FORM MUST HAVE PRINCIPAL SIGNATURE AND FUNDING SOURCE INDICATED BEFORE SENDING TO THE EXECUTIVE DIRECTOR'S

OFFICE. INCOMPLETE STUDY TRIP REQUESTS WILL BE RETURNED AND MAY RESULT IN DELAY IN PROCESSING OR DENIAL

APPROVALS WILL BE SENT BACK VIA EMAIL TO SECRETARY/OFFICE MANAGER AND PRINCIPAL. L

APPROVALS: . “%/29//% EXECUTIVE DIRECTOR OFFICE USE ONLY:

: inéipal Signature Date Received: 2 i
MAY 1 & 201

thorization Dept. Signature Date
: WGOUSB

Approval Sentgyaeutive Director
By: Date:

ecutlve Director Date




West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: June 11, 2014

From: Bill Fay Agenda Item: CI C.8
Associate Superintendent for Operatlons

Subject: Ratification and Approval of Engineering Services Contracts

Background Information:

Contracts have been initiated by staff using previously - qualified consulting, engineering, architectural, or
landscape architectural firms to assist in completion of the referenced projects. Many of the firms are already
under contract and the staff-initiated work may be an extension of the firm’s existing contract with the District.
Public contracting laws have been followed in initially qualifying and selecting these professionals.

Recommendation:
Ratify and approve contracts.

Fiscal Impact Total for this action: $960,632. Funding sources are Bond Fund and Fund 25.
DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approvéd Tabled




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

FACILITIES PLANNING AND CONSTRUCTION

ENGINEERING & ARCHITECTURAL SERVICES CONTRACTS

Project/Funding Dates Firm Contract Cost Reference
Various Sites July 2014 Stormwater $278,870 Stormwater
through June | Specialists Prevention
2015 Planning Services
related to various
Bond Measure Funded sites.
(P1D:6121219-00)
Bayview Elementary June 2014 DLM Architects $46,000 Master Planning
School Master Planning through Design Services.
Project October
2014
Bond Measure Funded
Chavez Elementary June 2014 KC Pierce $18,290 Boundary and
School through Topographic
October Survey Services.
Bond Measure Funded 2014
Coronado Elementary May 2014 WLC Architects $19,100 Additional Design
School Campus through July Services for
Replacement Project 2014 Revised Sewer
Design.
Bond Measure Funded
(PID:1121341-00)
Coronado Elementary May 2014 RMA Group $13,300 Additional
School Campus through Geotechnical
Replacement Project December Testing and
2014 Inspection
Services.
Bond Measure Funded
(P1D:1121341-00)
Ellerhorst Elementary June 2014 Grossmann Design | $22,500 Waterproofing
School Exterior Repairs through Group Design Services
Project December for Overall Repair
- 2014 Plan.
Bond Measure Funded
(PID: 1171223-12)
El Cerrito High School June 2014 Vibro-Acoustic $13,650 Noise
Stadium Project through Consultants Measurements
December and Mitigation
Bond Measure Funded 2014 Measures.
(PID: 3541348-00)
Gompers / LPS Campus June 2014 Grossmann Design | $40,000 Additional
Replacement Project through Group Waterproofing
December Consulting
2014 Services during

Bond Measure Funded
(P1D:3581366-05)

construction.

June 11, 2014




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

FACILITIES PLANNING AND CONSTRUCTION

ENGINEERING & ARCHITECTURAL SERVICES CONTRACTS

Kennedy High School May 2014 Signet Testing $40,000 Testing and
Richmond Swim Center through May | Labs Inspection
Project 2015 Services.
Bond Measure Funded
(PID:3601364-01)
Kensington Elementary June 2014 Clark Civil $7,800 Civil Engineering
School through Engineering Services.
December
Fund 25 2014
Lincoln Elementary June 2014 Grossmann Design | $37,500 Waterproofing
School through Group Design
December Consultation
Bond Measure Funded 2014 Services for
(P1D:13510083-00) Overall Repair
Plan.
Nystrom Elementary May 2014 SGI Construction $276,512 Construction
School Modernization through Management, Inc. Management
Project December Services.
2014
Bond Measure Funded
(P1D:1441205-02)
Ohlone Elementary June 2014 Excellent Guard $30,000 Security Services.
School Interim Campus through Services
December
Bond Measure Funded 2014
(PID: 1461206-02)
Pinole Middle School May 2014 Environmental $47,610 Environmental
Playfield Project through Technical Services, Engineering
February Inc. Services.
Bond Measure Funded 2014
(P1D:2121102-06)
Pinole Valley High School | June 2014 Excellent Guard $50,000 Security Services.
Interim Campus Project through Services Not To Exceed
September
Bond Measure Funded 2014
(PID:3621377-02)
Shannon Elementary June 2014 Clark Civil $19,500 Boundary and
School through Engineering Topographic
December Services.
Bond Measure Funded 2014

(PID:15410042-00)

June 11, 2014




West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801-3135
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION --- BOARD OF EDUCATION

To: Board of Education Meeting Date: June 11, 2014

From: Bill Fay Agenda Item: CI C.9
Associate Superintendent for Operations

Subject: Approval of Negotiated Change Orders

Background information: :

Staff is seeking approval of Change Orders on the following current District construction projects:
Gompers/LPS New Schools; Bayview ES Exterior Walls & Roof Repair; Pinole Valley HS Interim
Campus; Portola MS New Building; Kennedy HS Science Wing Renovation. Change Orders are fully
executed by the District upon signature by the Superintendent’s designee. Board approval is the final
step required under state law in order to complete payment and contract adjustment.

In accordance with Public Contract Code 20118.4, the Board, by approving these Change Orders, finds
that it would have been futile to publicly bid the work in question because of the tight time frames to
complete this work without affecting the operations of the District, and that the public is best served by
having this work completed by the contractor on the project.

Recommendation:
Approve negotiated Change Orders as noted.

Fiscal Impact: Total approval by this action: $354,648.71

DISPOSITION BY BOARD OF EDUCATION

Motion by: : - Seconded by:

Approved Not Approved Tabled




June 11, 2014 Change Order Ratification Summary

] Total CO
Previously CO's Pending Change Percent of Adjusted New Change Order
Project Company Original Contract Approved CO's Approval Percent Total CO's Original Contract Contract Numbers
1 [|[Gompers/LPS New Schools Lathrop Construction Assoc. || $53,887,350.00 $732,938.00 28,642.00 0.05% $761,580.00 141% $54,648,930.00 39
2 |[[Bayview ES Exterior Walls & Roof Repaj AM Woo $646,000.00 $3,563.24 2,656.99 0.41% $6,220.23 0.96% $652,220.23 2
3 ||Pinole Valley HS Interim Campus Mobile Modular $4,946,114.00 $118,242.42 $251,380.00 5.082% $369,622.42 7.47% $5,315,736.42 6
$24,993.08 0.058% . 16
4 (|Portola MS New Building Arntz Builders $42,762,406.00 $165,021.78 $27,168.83 0.064% $224,137.50 0.52% $42,986,543.50 17
$6,953.81 0.016% 18
$6,796.00 0.164% 21
5 [[Kennedy HS Science Wing Renovation BHM Construction $4,136,303.00 $130,786.00 $3,000.00 0.073% $143,640.00 3.47% $4,279,943.00 22
$3,058.00 0.074% 23
Total Board Action [ $354,648.71

Note: the proposed Board Action is to Approve all Change Orders below ten percent (10%) of the Contract Value.




West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: June 11, 2014

From: Bill Fay Agenda Item: CI C.10
Associate Superintendent for Operations

Subject: Ratification of Staff Awarded Contract: Pinole Valley High School Move Management
Services Project

Background Information:

District prepared plans and specifications for the project. Scope of work includes: Move textbooks, files,
records, and all other educational materials from the old Pinole Valley High School to the interim campus.
Work shall also include the removal and repurposing of existing furniture.

The District conducted a public bid process for the project. Bids were received on May 21%, 2014. Six
contractors submitted bids, Corovan $84,440 (non-responsive); NC Moving & Storage Solutions $84,845.30;
Metropolitan Van and Storage $99,000; Suddath Relocation Systems $129,134 (non-responsive) Service of the
West $149,080 (non-responsive); Crown $186,624 (non-responsive). The lowest responsive, responsible bidder
is NC Moving & Storage Solutions.

Recommendation:
Ratify the award to the lowest responsive, responsible bidder: NC Moving & Storage Solutions.

Fiscal Impact: $84,845.30. Funded from Bond Fund.

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved | Not Approved Tabled




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
1108 Bissell Avenue

Richmond, California 94801-3135
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To:
From:

Subject:

Board of Education Meeting Date: June 11,2014
Board President and Clerk Agenda Item: CI C.ll

Resolution No. 84-1314: Specifications of the Election Order

Background Information: Resolution No. 84-1314 meets the legal requirements necessary prior to any Board
election. The resolution calls for the holding of a Regular Governing Board Member Consolidated Election.

Recommendation: Recommend Approval of Resolution No. 84-1314

Fiscal Impact: Benefit to the District

Motion by:

Approved

DISPOSITION BY BOARD OF EDUCATION

Seconded by:

Not Approved : Tabled




West Contra Costa Unified School District
Board of Education
Contra Costa County, State of California

In the Matter of Ordering Regular )
Governing Board Member Elections; ) Resolution No. 84-1314
Specifications of the Election Order )

WHEREAS, Education Code 1302 (a) provides that, in the absence of ‘establishing the Election Day
for governing boardmembers to regularly occur on speciﬁéd statewide elections, the fegular election
to select governing boardmembers in any school or community college district shall be held on the

first Tuesday after the first Monday in November of each even-numbered year.

WHEREAS, Education Code 5322 provides that whenever an election for governing boardmembers
is ordered, the governing board shall, by resolution, provide for specifications of the election order
which shall be delivered to the County Superintendent of Schools and the officer conducting the

election not less than 123 days prior to the date set for the election; and

WHEREAS, other elections of school districts or other public agencies may be held in whole in part

within the territory of this District and it is to the advantage of the District to consolidate therewith;

WHEREAS, Elections Code Section 13307 requires that before the nominating period opens the
governing body must determine whether a charge shall be levied against each candidate submitting a
candidate’s statement to be sent to the voters; may estimate the cost; and determine whether the

estimate must be paid in advance; and

WHEREAS, Elections Code Section 12112 and Education Code 5363, requires the publication of a

notice of the election once in a newspaper of general circulation in the District;

WHEREAS, tie votes shall be determined by lot or runoff election according to Education Code
5016.

NOW, THEREFORE, BE IT RESOLVED as follows:

Resolution No. 84-1314



10.

SPECIFICATIONS OF THE ELECTION ORDER
This Governing Board hereby orders an election to be held within the territory included in this District on
the 4th Day of November, 2014 for the purpose of electing member(s) to the Governing Board of the
District in accordance with the following specifications:

The purpose of the election is to choose successors for the following offices:

Governing Board Member 4 year term
Governing Board Member 4 year term
Governing Board Member 4 year term

The Governing Board has determined that the Candidate will pay for the Candidate’s Statement. The
Candidate’s Statement will be limited to 200 words. - As a condition of having the Candidate’s Statement
published, the candidate shall pay the estimated cost at the time of filing. The Governing Board accepts
the Elections Division’s estimated cost of $1,350.00 and shall assume no part of the cost of printing,
handling, translating, or mailing of candidate statements filed pursuant to Elections Code 13307.

The Governing Board requests that the Elections Division publish the Notice of Election in a newspaper of
general circulation that is regularly circulated in the territory.

The Governing Board has determined that the action to be taken in the event of a tie vote is as follows:
the Governing Board shall schedule a runoff election in accordance with law.

This Board hereby requests and consents to the consolidation of this election with other elections to be
held in whole or in part in the territory of the District, pursuant to Education Code 5340 and Elections
Code 10400. :

The Clerk of this Board is ordered to deliver copies of this Resolution, to the County Superintendent of
Schools and to the Registrar of Voters, and if applicable, to the Registrar of Voters of any other county in
which the election is held, as required by Education Code 5322 and 5324.

In accordance with Education Code 5421, the District will reimburse the county for the actual cost incurred
by the county elections official in conducting the general district election upon receipt of a bill stating the
amount due as determined by the elections official.

The County Superintendent of Schools to file resolutions calling governing board elections with Elections
Office according the Education Code 5324.

I, Todd Groves, Clerk of the Board of Trustees of the West Contra Costa Unified School District, do
hereby certify that the foregoing Resolution was proposed by Boardmember , seconded
by Boardmember , and was duly passed and adopted by said Board, at an
official and public meeting thereof held on June 11, 2014, by the following vote:

AYES: NOES:
ABSENT: - ABSTAIN:
DATED:

Clerk, Board of Trustees

Resolution No. 84-1314



West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: June 11, 2014

From: Wendell Greer Agenda Item: CI C.12
Associate Superintendent K-Adult Schools

Subject: Formal Approval of the JROTC Program at DeAnza High School
Background Information:

At the February 12, 2014 meeting, DeAnza High Principal Bob Evans presented the plan to incorporate an Air
Force JROTC program into the DAHS program for the 2014-15. At that meeting, the Board directed the
Superintendent to include a $100,000 allocation in the 2014-15 and 2015-16 budgets to cover the start-up costs
for the program. Since that time, DeAnza has moved forward in enrolling students in the program and hiring
staff.

The Junior Reserve Officers' Training Corps (JROTC) is a Federal program sponsored by the United States
Armed Forces in high schools across the United States. The purpose of Junior ROTC is to instill in students in
secondary educational institutions the values of citizenship, service to the United States, personal responsibility
and a sense of accomplishment. Additional objectives are established by the service departments include:

e Developing citizenship and self-reliance.
e Improving the ability to communicate well both orally and in writing.
o Developing an appreciation of the importance of physical fitness.
e Developing a knowledge of team building skills.
Recommendation:

That the Board formally approve the addition of Air Force JRTOC to the program offerings at DeAnza High
School.

Fiscal Impact: $100,000 annually for the first two-years of operation.

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled

dh



West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: June 11,2014

From: Bruce Harter Agenda Item: CI C.13
Superintendent '

Subject: Reappointment to Citizens’ Bond Oversight Committee

Background Information:

Board Policy 7214.2 establishes and governs the operation of the Citizens’ Bond Oversight Committee. A recent
change to the state statute and a corresponding modification to BP 7214.2 allows the Board to extend the terms of
CBOC members for a third 2-year term. Ivette Ricco was originally appointed and reappointed by the Board as
the representative of Board Member Antonio Medrano who served on the Board from 2008 to 20012. Board
Clerk Todd Groves is recommending that the Board reappoint Ms. Ricco as his representative on the CBOC.

Recommendation:
That the Board reappoint Ivette Ricco for a third term on the Citizens’ Bond Oversight Committee.

Fiscal Impact:- None

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled
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West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: June 11, 2014

From: Kenneth L. Whittemore, Agenda Item: CI C.l4
Assistant Superintendent Human Resources

Subject: Ratification of Grand Jury Report on Child Abuse Training

Background Information:
All school districts in Contra Costa County were subject to respond to a Grand Jury report in regards to
mandated reporting and mandated reporting training.

The Grand Jury report and the District response is attached. In accordance with Section 933.05(a) of the
California Government Code, the District agrees with Findings 1 through 7 of the Grand Jury Report. The
law strongly encourages school districts to train school employees in their obligations to identify and report
known or suspected child abuse. Training in child abuse reporting obligations will be provided to every
employee of the school district on an annual basis.

Recommendation: Recommend Approval

Fiscal Impact: None

DISPOSITION BY BOARD OF EDUCATION

Motion by: ‘ Seconded by:

Approved Not Approved Tabled




725 Court.
i P.O.Bg
Marlinez, CA 94583

Grand Jury
RECEEVED
CMAR 19 2014

March 18, 2014 | SUPERIN TENDEN

Bruce Haa:ter Ph.D., Supenntendent ‘
. West Contra Costa Unified School District
. 1108 Bissell Ave.. :
. Richmond, CA 94801

Dear Dr. Hazter

Aﬁached isa copyvaf Grand Jury Report No. 1402, ‘Training School Disérict
Employees In Reporting Child Abuse” by the “2013-2014” Contra Costa Grand Jm'y.
© As West Contra Costa Unified School Districtis a snbject of the report, this report is
" being provided to you at least two working days before it is released pubhcly in
accordance thh Cahfomia Penal Code secﬁon 933.05(t) : _ : :

Secuon 933. OS(a) of the California Govemment Cade mquzres that a person or entity that ‘
is the subject of a report shall respond to each in the 1t by indicating one

. the follgwmg

1) “The respondent agrees with the finding;
(). The respondent disagrees with the finding; or
(3) . ‘The respondent paxually dlsagrees with the findmg

if the respondent wholly or pam,ally dzsagrees with a ﬁndmg, the respondent sha]l specxfyr
the portion’ of the ﬁndmg that is disputed, and shall mclude an explanatwn of the reasons
therefore o

In addmon, Sectlon 933, 05(b) requires that the respondent reply to _gg'._h_ recoggggngtibg
of the report by statmg one of the followmg acttons. : R L
1. . The recornmendatton has been 1mp1emented, W:th 8 sununary descnbin‘g’ the

S nnplem@nted actxon. = .
‘ 2.  The reemnmendauon has not yst been nnplemented but w111 be lmple'mehted 1n :
" the future, w1th a time frame for xmplementauon. :

3. The recommendation requires further analysis. This response should explam the

' - scope and parameters of the analysis or study, and a time frame for the mafter to
be prepared for discussion.. This time frame shall not exceed six months from the
date of the publicatzon of the Grand Jury Report v



4. - The recommendation wﬂl not be 1mplemented because 1t is not warranted or is not =
. reasonable, withan explanaﬁon thereof. , .

Please be aware that Sectmn 933.05 speclﬁes that no ofﬁcer, agency, department or
governing body of a public agency shall disclose any contents of the report prior to the.
public release of the final report. Please ensure that your response to the above noted -

~ Grand Jury report complies in form and substance with the legal requirements for such -
Tesponses. ‘We expect your response, no later than JUNE 18, 2014 undet the Penal Code

) Pleasesendacopyofyoutresponsemhardcopyt@the(‘rtand.l’ury,asweﬂasawpyby.‘;_' '
~-e—maﬂmWordtoclo e2(Ac | o

| Smcerely,

Stephen D. Con]m, Foreperson
2013-2014 Contra Costa County le Gram:i Jm'y



- - A REPORT BY ‘.
THE 201 3-2014 CONTRA COSTA COUNTY GRAND JURY
o , , o 725 Court Street _
Martinez, California 94553 )

| Ré'pe&'ﬁcz [ -

 TRAINING SCHOOL DISTRICT
o ‘EMPLOYEES IN REPORTING CHILD e
= - ABUSE s

. ARE scﬂooLsmsmlcTs N THE COUNTY FAILING THE TEST?

~ APPROVED BY m’GRANﬁ'JUkY :

tadozos ol

STEPHEN D.CONLIN. -

&RANDIURYFOREPERSON AT

ACCEPTED FOR FILING:

- Date M ('7-1_, :LC?/“}‘ _




Contact StephenD Conlin
: g Foreperson- -
925-957-5638

Contra Costa. County Grand Jury Repart 1402

Training School Distrlct Employees in Reporting Ch!ld Abuse "
~ Are School Dlstricts in the County Failing the Tesi? : . ;:‘ "{ o

, TO' Each School l)istnct, Coimty Mm of Educaﬁon smd Contra Costa Cnmmunity

- "‘Co]lege D:stmt

. SUMMARY S T S
' 'Ihe exploszon of cases agamst school dxstriets in the Covmty allegmg clnld abuse, and the S )
accompanying payouts of millions of dollars to settle those cases, has revealed a. dxsﬁxrbmg fact :
most districts have failed for years-to adequately train their employees about their legal . |
obligations to recognize and réport suspected, or known, instancés of child abuse. Some &xsimts o
. have now made a good, but belated, start to put in place training programs. However, itis -
essential that all districts immediately establish and implement training programs that educate all
school employees; and volunteers who interact with children; that such training be conducted on
" an annual basis; andthatalldismmhaveasystem mplacetovenfythateachemployeehas
compleﬁedthetrainmgprogram ,

- METHODOLOGY
o 1, 3 Rewew of Cahforma Penal Code secuons mandatmg reporting of clnld ahuse,
. 2. Review of Publications by the State Office of Child Abuse Preventxon, Grea.tet Bay Area

" Child Abuse Prevention Council Coalition and Child Abuse Preventwn Council of .
Contra Costa County; ‘ R

| 3 Deteuled survey: ‘of each school dxsme, office of educatldn and commumty coHege :
- district regarding their policies, proceduz:es and pmcéxces inthe mmmg of employees to
- repm:t suspected child abuse; . .

4, ‘Intemews of chﬂd abuse prevenuon expm | }
- 5. Interview of school dlsmot personnel in clfmge of “mamdmd reporter” traxmng

BACKGROUND

'Ihc first child abuse reportmg law was enanted in Cahfomza n 1963 Fxﬁy years later, ,
‘communities within the County are still confronting instances of suspected of known child abuse”
: m schools that have gone unrepurte& by’ these who h&d both the Iegal and moral msponmbﬂlty ﬁo )

Com:raCostaCounty2013~2014-GrandluryRepoerzr — I 'page 1.
Gmd!mykepottsamposm&at,' ce-coutts org/prandiury : o . . o




’ report the abuse. The féiluré'to report suspected abuse of chil&ren by school pefsonne} who are | -
- required to recognize and feport such abuse arises from a fundamental lack of training. Recent - -

 examples are now well documented and publicized.
1. The Problem

-In 2013, the Moraga School District settled two lawsuits brought by former students who
- claimed they were sexually abused by a District teacher over several years in the 1990%s, The
- students claimed that District employees, including a former principal and a superintendent, .
+ becare aware of the abuse, but failed to'report the same, = R

- During the legal proceedings, the District argued that the lawsuits should be dismissed because .
the alleged abuse had occurred in the 1990"s and were, therefore, barred by the statuteof = =~ -
limitations. Attorneys for the former students countered this argument, in part, by showing that P
the “clock™ on the statute of limitations did not start to run until a reporter for the Contra Costa a
Times uncovered evidence that the District adminisérators had known about the alleged abuse -~
years earlier and failed to xeport it.  As one of the attorneys explained: ~ =~ . -

| “Eﬁ’eeﬁvely, the District is askmg for a get out of jail free card. T'ﬁey’re saying . |
- thiey did such a good job concealing what they knew that [the students’] claim
-should be time-barred.” B . S o
“The Disiﬁct eventﬁally settled the lawsuits for more than45 »milllioli"dbnars. Other xaws.ﬁu o N

' alleging similar failures to repott abuse are pending against thait Distx_{igt.

- Moraga is not the only school district settling claims that arose from the failwre toreport .~ -
- suspected child abuse. In December 2013, the Antioch School District agreed to pey 8 milion .
- dollars to settle a federal lawsuit brought by the families of eight students, The suit alleged that ==
. - -the students had been abused by a teacher and that the abuse was known fo administrators inthe -
- District who failed to report it. Following the settlement, an sttoricy for the former students

“I’s a matter of training. If you have training and a culture in a school where it’s. .
- OK 1o tell, you can stop this....You can stop this from happening right away if
you do your job.” : S S . :
And, as recently es January 2014, the Brentwood Union School District agreed to pay 8 million |
dollars to settle a lawsuit over ifs handling of child abuse claims alleged against g special- *- .
~ education teacher who was allowed to remain in the classroom. Following the lawsuits, the .
. District engaged the Child Abuse Prevention Council of Contra Costa County to provide ongoing - -
in-person training for all employees, except substitute teachers. Previously, the District simply: =
required new hires in the District to sign an acknowledgement that the law mandated themto -
report suspected or known child abuse and principals would remind their staff of the same atthe -
~ statof each school year. = - R o L
‘Claims are currently pending on behalf of seven students against the M. Diable School District
alleging that they were abused by a popular teacher. These former students claim that school =
administrators failed to contact police despite an internal District teport in 2006 that identified

Contra Costa County 2013-2014 Grand Ju
Grand Jury Reports are posted at fittofvrw co-courty org




_potential child abuse by the teacher‘.' The District even allowed the 'teach‘er_to. continue teachmg o
until April 2013, just before his arrest on molestation charges: IR I

~ Ansttomey for the District also initially refused to turn over the full internal report toa ~~ ©
- detective from the Concord Police Department who was investigating the abuse claims, The = - "
- -detective had to explain to the attorney that the School District was required by law to provide a~ .

complete report of suspected child abuse. The detective wrote in herreport: - I

AR “i told [ﬁhe attcxﬁey for the District] as é-nﬁandatory teporter,the S_éﬁool Disﬁfict | ” .
. hasalegal obligation to provide the police department with the names of any . . -~

 potential vicfifs.”

v Only t_hén did-thé District provide the poliée with a c_éﬁy of the complete report. : ‘

" 'These are some examples of what appears to be a lick of tﬁammg of school pezscnnel in thei

legal obligations to identify and report known or suspested child abuse., Evidence uncoversd by .

the Grand Jury, as well as other investigations, have revealed that school districts within the

~ County have “scrambled” in the last two years to create training programs where none previously. -
. -existed and to correct inadequacies in the programs that were used to train school personnel in .~
-abuse reporting. Nevertheless, many programs still have deficiencies and there is a of lack
- uniformity in programs throughout the County. =~~~ .~ .. . - . o

‘2. Thelaw | e |
The California Child Abuse and Neglect Reporting Law is set forth in Penal Code seotions - *
11165~ 111743.3. Since its enactment in 1963, the law has been amended on several occasions,

. expanding both the definition of “abuse” and the persons ~— known as “mandated reporters %~ -
~ who are required to report suspected instances of child abuse. The law defines the obligations in ~ .
1. What is child abuse (Penal Code sectiori 11 165.6 [all references are to the Penal Codel); * -
‘What must be reported (P.C. section 11166); . o
Who is a mandated reporter (P.C. section 11 165.?;‘); ' ‘ |
When.’the suspected abuse should be rep@rt'é;‘(f ®.C. éectien 11 166) : ‘ . ,:
' To Whom the §u§pecteé abu_;s'é should be reparted (P;C. sectzen 11166), : o
S#feguards for persons making the mandated reports (P.C. section _11_172) a
Liabilities for falure to make a required report (P.C. section 11166.01)and

I T - N ¥ S U PO

Responsibilities of the agency employing the mandated reporter (PC section 11166. 1)'.;

The law makes it claar that “mandated reporters™ in schools are not limsited to teachers, but

- Contrs oo County 2015-2014 rana oy Repore
| MRW are posted at hfip ' Ayww.co-ganrs ore/erandi




* encompass virtually every eniployee within the school district who has any contact with children, .

including custodians, teacher aides and administrators. A report of suspected child abuse st

be made immediately, or as soon as practical, to legal authorities by phone and then followed up

. by a written report within 36 hours. Failure to do so, subjects the mandated reporter to criminsl
liability. Moreover, the obligation to make the report cannot be sitisfied by merely tellinga

supervisor, colleague or principal — an apparent misconception in many of the cases where child

abuse was alleged. R | P VS

The law does tiot specifically require that a school district provide training to mandated © -

 ceporters in their obligations to report known or suspected ohild abuse. However, the statute” .
‘statesthat: ’ T e e S S

. “Bmployers are strongly encouraged to provide their employees who are mandated . -
- reporters with training in the duties imposed by this article.” (P.C. section 11165.7(c)) -
(emphasis added). = - ' - ‘ , SRR, Co

Moreover; the statute also provides:

“School districts that do ot train their employees . . . in the duties of the child abuse
- reporting laws shall report to the State Department of Education ';hc reasons why this

- training is not provided.” (P.C. section 11165.7(d)).

'Hlesestatmory provisions, cou‘ple&' with recommendamﬁs : by child &héxsé expertsand state -
‘publications on child abuse, lead to the inescapable conclusion that school districts in the County

- should adopt and implerment adequate programs to train employees in their obligations to -

recognize and report known or suspected instances of child abuse.
3. The Training -
& Mandated Reporters :

- Until recently, the training of school district employees in the County about their obligations to
report suspected child abuse has often been cursory; haphazard and sporadic, and in some
districts, non-existent. The explosion of child abuse lawsuits in the last couple of years finally
drove most districts to reevaluate their programs and change them, some inradical ways, =
although the results are hardly uniform within the County. The following examples are byno
means an analysis of the inadequacies of training in each district. . T T

The Contra Costa Community College District has no training program despite the presence of

. more than 1500 minors enrolled in the District, and many more in the District’s summer SR
programs and child care centers. The Pittsburg School District had no formal training program = -

for all employees until the 2013 — 2014 school year when its Human Resources department was -

finally directed to create one. Training of all employees was only adopted by many other

 digtricts in the last two years, including Liberty Union, Oakley and Mt. Diablo.. .

* The scranible tq‘_z:évise'gnd.ermg training programs has mumd ina qudgepoﬂfg,e of programs -

. Costa County 2013-2014 Grand Jury Report. " Pages
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among the school dish‘icts 'mthm the’ County. Some'dis'u'icts have gone td 6ﬂelinc ﬁmmn' aining; some
. now use live presentations; and some use a combination of both. The Child Abuse Prevention -
. Council of Contra Costa County (CAPC) has been retained by an increasing number of districts
.. Yo provide reporter training to their employees. CAPC provides live training by qualifi ified
- instructors at school sites. The training lasts approximately one to one and a half hours and *
©includes sample scenarios; as well as a “give and take™ discussion with the training participants, -
Moreover, the training is provided at no cost to the distriot. T
Thé e_vidence‘ clearly Suggests that school dzstncts within the Counf;ﬁ should be éncouxaged to
 adopt a uniform training program in order to ensure adequate and comprehensive educationof -~
-school personnel in reporting suspected child abuse:;. -A teview of the Penal Code provisions, as. -
. well as'publications by the State Office of Child Abuse, the Greater Bay Area Child Abuse .~
-, Prevention Council Coalition and interviews with the CAPC indicate that-an effectiveand
- comprehensive training program should be mandatory for all district employees, from custodians
to superintendents. The programs should be given annually and, at a minimum, include the -
following topics: B S S §
1. Whoare “mandated reporters”;
C 2 What is “re'ésonable 'suspiéion”?- of child abuse; ]
" 3. How and when should areportbe made; < _
4. What safeguards are in place to protect mandated reporters. i _
| 5. Whater the ramifications of making a suspected child abusereport.
In addition, each district should establish a procedure for verifying that all employees have - |

 successfully completed the training program.

 b. Volinteers o - |

The training of “volunteers™ in school districts with respect to reporting child abuse is :
complicated, but needs serious consideration by the districts. “Volnteers”, even those who have

direct contact with and supervise children, are specifically excluded from the definitionof -
“mandated reporters” under the Pemt Code (P.C. section 11 165.7(b).) However, the statute also »

provides that such volunteers are: : ) e S .
© *...encouraged to obtsin training in the identification and reporting of child abuse :
. and neglect and are further encouraged to report known or suspected instance of
- child abuse or neglect ... R : : S c |

* There have been well-documented instances of child abuse by “volunteers™ in school districts,
particularly by coaches. or assistant coaches of various sports.. Given the level of, and potential = .
forabuse, as well as the admonition of the statute that encourages training of volunteers, serious
consideration should be given by each district to include “volunteers” in its abuse training
prowm. . o - Tl . ’ . X . .

Contra Costa County 2013-2014 Grand Jury Repore 1402« . " Page5
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- Training programs alone cannot prevent all mstances of ch:ld abuse And there might be some
- districts that balk at the time required for each employee to take a.one. to one and a half hour
training program every year. However, if an effective and compreherisive training programn
prevents only one child from being abused, one family from having to endure the hardships ofan
“abused child, one district from having to pay millions of dollars to settle a child abuse Iawsmt, o
then there is no reason for any dzstnct to resist mplemenhng the tralmng, . R

| .FINDINGS

-1.. Lawsuits have been filed agamst school dwt:ncts in the Cmmty allegmg failures of school. ' ; -
- personnel to report child abuse, and millions of doIIars have been paml to setﬂe some of

- the lawsuits

2 Thc law strongly eﬁcaurages school dlstmts to tram schnol empleyew m*thelr
. obligations to identify and report known or suspected child abuse and any dxstﬂct which
. does not provide such training must. report the reasons to the S‘cate Board of Educauom :
(Penal Codesecﬁonllléﬁ?(c)md(&)) : , . '

3. Training in child abuse re poiting obligatwns should be gwen to every employee of
: schooldmsinctsmthe&untyonanmualbasw -

:'_:'4;_ ’ Trammg in chﬂd abuse reportmg obhganons should mclude
‘2. Who: are “mandated reporters A '
- bWhat is “reasonable susp:cmn” of child abuse; :
e "Howa.nd when a report shouieibemade A |
d 'What safeguards are m place to pmtect mandated reporters, ,
’ é, ‘What are the ramlﬁcatxons of makmg a susgected ch:ld abuse repert

5. While “voluntws” who have dzrect contact or superv:se cinldren are excluded as’
' “mandated reporters” under the Penal Code, the law “encourages” such volunteers to
obtain traimng in the tdenuﬁcatmﬁ ami reportmg of kncwn or suspected chﬂd abuse

6. School districts should establish & procedure o verify that each employee has
: suocessfully completed the chﬂd abuse ummng pmgnam, g ,

* 7. The Child Abuse Prevention Council of Contra Costa County pmwdes training servicas R
. about abusa reporting atno cost to schooel dxstncts in the Cotmty ' -

RECOMMENDATIONS

'1. ‘Each ditrict should evaluate its program currenﬂy in pIace to train its employees in then' L
‘ obhgattons to identify and report suspected cases of cIuld abuse .

2 Eachd1stnct shpuid adopt apmgmmthatpmwdes training cmmamual basxsﬁo alal

Conu‘aCostaCounty 2013*201461‘81143!1@'1{&901‘& 14@2 R o -Page
meﬁnrykmmmmma JHvenw go-conets W N . _ . . : : .




| | employees of the dtstnct about their obhgat:ons to TEpOrt | known or suspected cI'nId abuse
3. The trammg program in child abuse reportmg oblxganons should mclude | -
| a Wko: are “mandated reporters”, _ | '
L '.b Whax is “reasonable suspiczon” of chxld abuse,
_ | How and when a repart s{mﬂd be made |
. What safeguards are in place 1o protect mandated feparters

e, Wlmaretheram;ﬁcan@nsofmm:zgareportaboutknownand/or sus:pwiaedchﬂd
. abuse. S .

4. Each d:stnct shoiﬂd estabhsh a pfrocedure for venfying that each employee has
‘ successﬁ)ﬂy completed the ttammng program each year. .

5. . Each district should cons:der meludmg alt “volunteers” who lmve dlrect contact wﬁh
g and/or supervise chﬂdren in their abuse reportmg training programs. ,

: 6. lx : Eac.h dmi:‘ict should cons:tder retaining the Chﬂd Abuse Prevenﬂon Couneil of Conira
- Costa Comxty to prowde trammg Semces abou:t chﬂd abuse reporttng at no cost to the
- district. . , ‘ C

f

' :T,REQUIRED RESPONSES | e o

_ , _ ) Findings | Recomme hg'aﬁorgs"
| AEaiahesUﬁian—ligthhoolDis&ict — S A R =
Anfioch Unified School District .| 17 %
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V' "ByanmouEIementarySchoolDismct | e B W
[CanyonSchool Diswict .| Ti%
Contra Costa County Office of Educatmn Y T 1-6;'

| E ConhaCosmCountyCommumtyConege ' __1?'-_-7:'. ‘ N e 1-6
,_'Dlstrmt X5 ' 7 ’ ;
-_JohnSwettUmﬁedSchoolDzstnet T T B T

nghtsenE_lementarySchoolDzsm;t N 'V'T;-7 ' 1-6

- Contra Cose County zom-zmwmct rmyaepmiwz T Page7
. GEMIWRMMWM,_‘ : , . : A : oo







tLafayttttéEleme,zibarythaol District f " -1-'7‘ | T 16
. |Liberty Union Figh School Distrist | 17 [ 16,
.Marﬁnerniﬁed'SchoolDisu'ict' N N 2 v

'Moraga Elementary School D15tnct _ . 1-7 ] . 16

[MEDibloSehool Dot | e

. ‘L;OakleyUnianlemmtaaySchoolestnct : T 1»-7}3; o 16
,:OnndaUmonElementmySchoolmsuict - vlé‘?’:.,v N 16

‘Phisburg Unified School Dbt | 1T 16—
'Sannamonvmmwmﬂeaschoomsm RS ¥ A IS ¥

{‘WalnutCreekElemmtarySchaolmsuict " 7 7 - 16 .

‘WestCGn&aCostaCmmtyUniﬁedSchcol I A T
Disict PR o |

CantraCosm countyzuza zmarand}urynepmmz T SR s e Page8
Gtmdluqekepommpmeds: tRutvvew ; : _ : ‘ o ?




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
HUMAN RESOQURCES
1108 Bissell Avenue
Richmond, CA 94801-3135
Telephone (510) 231-1167 FAX (510) 620-2074

Bruce Harter, Ph.DD,
Superintendent of Schools

Kenneth L. Whittemore,
Assisiant Superintendent Human Resources

April 10, 2014

Steven D, Conlin, Foreperson

Contra Costa County Civil Grand Jury
725 Court Street

P.O. Box 431

Martinez, CA 94553-0091

Dear Mr. Conlin

The West Contra Costa Unified School District is in receipt of the March 18, 2014 Contra
Costa County Grand Jury Report No. 1402.

In accordance with Section 933.05(a) of the California Government Code, the District
agrees with Findings 1 through 7 of the Grand Jury Report.

In accordance with Section 933.05(b) of the California Government Code the District
response to each numbered Recommendation is as follows:

1) The recommendation is implemented. In the Fall of 2013 the District evaluated:
the current Mandated Reporter Program. Prior to school beginning in 2014 an
updated Mandated Reporter Training Program is scheduled to be provided to
employees. This training includes certification of each employee. Mandated
Reporter training is required for new employees prior to being allowed on the job
site and is part of Human Resource’s New Employee Orientation Program.

2) This recommendation is implemented. All existing employees are scheduled to
receive annual training and certification. Oversight of the Mandated Reporter
Program is provided by the District’s Employee Health, Safety and Training
Coordinator.

3) This recommendation has been implemented. The fraining covers all items
mentioned in the recommendation.



4) This recommendation has been implemented. For future years, the training
program will produce a certification of successful completion.

5) The recommendation requires further analysis. The District will explore options
to provide this training. Further, the District may explore retaining Child Abuse
Prevention Council of Contra Costa County to provide the training. This
analysis shall be completed prior to August 1, 2014,

6) The recommendation requires further analysis. Our current system allows the
District to provide this training at no cost through our association with the Contra
Costa County School Insurance Group and Public School Works.

If I may answer any questions in regards to this response please contact me.

Respectfully,

-~

SMWL;\:Q\J ﬁ - RG>

Kenneth L. Whittemore
Assistant Superintendent
Human Resources

Cc: Bruce Harter, Superintendent
clope2@contracosta.courts.ca.gov



‘West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801-3135
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education ' Meeting Date: June 11,2013

From: Bruce Harter Agenda Item: E.3
Superintendent

Subject: In Memory of Members of the School Community

Background Information:

The District would like to take time to recognize the contributions of members of our school
community who have passed away. The District requests the community to submit names to be
reported as a regular part of each agenda.

Retired Project Assistant Laura Peck passed away. Ms. Peck began working for the District in 1988,
serving in positions of Teacher, Literacy Coach, Curriculum Guide and Project Assistant. Ms. Peck

retired in 2013.

Retired Librarian Marva Rogers Hahn recently passed away. She worked for the District for over 30
years, retiring in 2008.

Our thoughts go out to the family and friends in the loss of their loved one.

Recommendation: For Information Only

Fiscal Impact: None

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled

dh



West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: June 11, 2014

From: Bruce Harter Agenda Item: F.1
Superintendent

Subject: Public Hearing on the Local Control Accountability Plan

Background Information:

In 2013, Governor Brown signed bills that created the Local Control Funding Formula — the greatest change to
public school finance in 40 years. Part of that law requires that all districts create a Local Control Accountability
Plan to engage communities in determining how the additional funds will be spent and how the district will be
accountable to creating a position impact for the neediest students. In January and February the District held six
community meetings that involved more than 600 people in reviewing how the District Plan Report and LCAP
could come together and better serve students. The Board held two workshop sessions on the LCAP in February
and March. The District Local Control Accountability Committee was created by Board action in January and the
committee members were appointed in March. That committee held four meetings in March, April and May to
review a draft of the LCAP which was updated throughout the process.

Recommendation:
That the Board hold the second of three public hearings on the District Local Control Accountability Plan.

Fiscal Impact: LCFF brings substantial resources to the district over 8 years including an estimated $24 million
for 2014-15.

DISPOSITION BY BOARD OF EDUCATION

Motion by: _ Seconded by:

Approved Not Approved Tabled
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WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
1108 Bissell Avenue-
Richmond, California 94801-3135
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education . Meeting Date: June 11,2014

From: Sheri Gamba W | | Agenda Item: F.2
Associate Superintendent Business Services

Subject: Budget for 2014-15

Background Information:

The District budget will be presented for public hearing in accordance with Education Code
52062, which aligns the public hearing of the budget with the Local Control Accountability Plan
(LCAP). Staff will present a report on the budget for 2014-15. The final 2014-15 budget is
scheduled for adoption at the meeting of the Board of Education on June 25, 2014.

Recommendation: For Information Only

Fiscal Impact: None

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled




REVENUES
Local Control Funding Formula
Federal Revenues
Other State Revenues
Other Local Revenues
‘Total Revenues

EXPENDITURES
Certificated Salaries
Classified Salaries
Employee Benefits
Books and Supplies
Services and Other Operating Expenditures
Capital Outlay
Other Outgo
Direct/Indirect Support Costs
Total Expenditures

INCREASE OF (DECREASE) IN FUND BALANCE

RESULTING FROM OPERATIONS

OTHER FINANCING SOURCES AND (USES)
Interfund Transfers In )
Interfund Transfers Out
Other Sources
Other Uses
Contributions To Restricted Programs

Total Other Financing Sources and Uses

NET CHANGE IN FUND BALANCE

ESTIMATED BEGINNING FUND BALANCE,
JULY 1, 2014

PROJECTED ENDING FUND BALANCE

WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT Schedule 1
2014-15 JULY 1 ADOPTION
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
‘ SPECIAL CAPITAL OTHER
GENERAL FUND REVENUE FUNDS | OUTLAY FUNDS FUNDS DISTRICT
UNRESTRICTED| RESTRICTED| TOTAL Schedule 2 Schedule 3 Schedule 4 - TOTALS
$ 217,641,738 $ - $217,641,738 $ - $ - - 217,641,738
0 21,208,843 21,208,843 12,676,560 - - 33,885,403
4,848,248 26,983,934 31,832,182 3,305,394 - - 35,137,576
1,175,000 19,649,756 20,824,756 1,509,754 308,500 21,770,391 44,413,401
223,664,986 67,842,533 291,507,519 17,491,708 308,500 21,770,391 331,078,118
84,599,506 33,890,275 118,489,781 2,506,866 - - 120,996,647
26,830,943 18,330,077 45,161,020 6,521,064 1,634,207 74,944 53,391,235
49,084,415 23,249,562 72,333,977 3,623,143 746,242 41,099 - 76,644,461
8,071,226 10,667,830 18,739,056 6,324,752 694,500 2,500 25,760,808
15,212,118 29,394,948 44,607,066 3,452,185 10,835,000 20,912,550 79,806,801
1,207,000 2,760,483 3,967,483 58,700 165,358,941 - 169,385,124
995,352 - 995,352 - - - 995,352
(1,689,784) 1,224,779 (465,005) 465,005 - - -
184,310,776 119,617,954 303,828,730 22,851,715 179,268,890 21,031,093 526,980,428
39,354,210  (51,675,421)  (12,321,211) (5,360,007) (178,960,390) 739,298 (195,902,310)
- - - 1,495,396 - - 1,495,396
(1,495,396) - (1,495,396) - - - (1,495,396)
- - - - 170,000,000 - 170,000,000
(43,389,758) 43,389,758 - - - - -
(44,885,154) 43,389,758 (1,495,396) 1,495,396 170,000,000 - 170,000,000
(5,530,944)  (8,285,663) (13,816,607) (3,864,611) (8,960,390) 739,298 (25,902,310)
17,875,744 14,094,776 31,970,520 19,211,992 87,652,743 65,341,940 204,077,195
12,344,800 $ 5,809,113 $ 18,153,913 § 15,347,381 § 78,592,353 $ 66,081,238 $ 178,174,885

JUNE 30, 2015

Page 1 of 4

Summary by Fund - 2014-15 ADOPTED BUDGET - Revenue Statement




SPECIAL REVENUE FUNDS

REVENUES
Local Control Funding Formula

Federal Revenues

Other State Revenues
Other Local Revenues

Total Revenues

EXPENDITURES

Certificated Salaries
Classified Salaries
Employee Benefits
Books and Supplies

Services and Other Operating Expenditures

Capital Outlay
Other Outgo

Direct/Indirect Support Costs

Total Expenditures

WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
2014-15 JULY 1 ADOPTION
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

Schedule 2

INCREASE OF (DECREASE) IN FUND BALANCE

RESULTING FROM OPERATIONS

OTHER FINANCING SOURCES AND (USES)

Interfund Transfers In
Interfund Transfers Out

Other Sources
Other Uses

Contributions To Restricted Programs
Total Other Financing Sources and Uses

NET CHANGE IN FUND BALANCE

ESTIMATED BEGINNING FUND BALANCE,

JULY 1, 2014

PROJECTED ENDING FUND BALANCE

JUNE 30, 2015

Page 2 of 4

TOTAL
ADULT CHILD DEFERRED SPECIAL SPECIAL
EDUCATION | DEVELOPMENT | CAFETERIA | MAINTENANCE RESERVE | REVENUE FUNDS
$ -8 -8 - - - -
346,560 400,000 11,930,000 - - 12,676,560.00
- 2,455,394 850,000 - - 3,305,394
299,754 115,000 1,095,000 - - 1,509,754
646,314 2,970,394 13,875,000 - - 17,491,708
1,455,104 1,051,762 - - - 2,506,866
524,439 952,818 5,043,807 - - 6,521,064
622,425 777,569 2,123,149 - - 3,523,143
399,090 97,662 5,783,000 45,000 - 6,324,752
184,035 20,000 531,150 2,717,000 - 3,452,185
8,700 - 50,000 - - 58,700
- 106,583 358,422 - - 465,005
3,193,793 3,006,394 13,889,528 2,762,000 - 22,851,715
(2,547,479) (36,000) (14,528) (2,762,000) - (5,360,007)
1,495,396 - - - - 1,495,396
1,495,396 - - - - 1,495,396
(1,052,083) (36,000) (14,528) (2,762,000) - (3,864,611)
1,052,083 35,996 3,547,780 2,871,408 11,704,725 19,211,992
$ - $ @) $ 3,533,252 $ 109,408 $ 11,704,725 $ 15,347,381

Summary by Fund - 2014-15 ADOPTED BUDGET - Spec Rev Rev Exp




CAPITAL OUTLAY FUNDS

REVENUES
Local Control Funding Formula
Federal Revenues
Other State Revenues
Other Local Revenues
Total Revenues

EXPENDITURES
Certificated Salaries
Classified Salaries
Employee Benefits
Books and Supplies
Services and Other Operating Expenditures
Capital Outlay
Other Outgo
Direct/Indirect Support Costs
Total Expenditures

INCREASE OF (DECREASE) IN FUND BALANCE
RESULTING FROM OPERATIONS

OTHER FINANCING SOURCES AND (USES)
Interfund Transfers In
Interfund Transfers Out
Other Sources
Other Uses
Contributions To Restricted Programs
Total Other Financing Sources and Uses

NET CHANGE IN FUND BALANCE

ESTIMATED BEGINNING FUND BALANCE,
JULY 1, 2014

PROJECTED ENDING FUND BALANCE

WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT Schedule 3
2014-15 JULY 1 ADOPTION
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
COUNTY SPECIAL TOTAL CAPITAL
CAPITAL SCHOOL RESERVE FOR OUTLAY
BUILDING FACILITIES FACILITIES |CAPITAL OUTLAY FUNDS

$ $ - $ - $ - -
150,000 104,000 54,500 - 308,500

150,000 104,000 54,500 : 308,500
1,634,207 ; ; ; 1,634,207
746,242 ; ; ; 746,242

629,500 : ; 65,000 694,500
8,332,000 919,000 ; 1,584,000 10,835,000
165,202,566 132,000 - 24,375 165,358,041
176,644,515 1,051,000 1,673,375 179,268 890
(176,394,515) (947,000) 54,500 (1,673,375)  (178,960,390)
170,000,000 - ; ; 170,000,000
170,000,000 : ; ; 170,000,000
(6,394,515) (947,000) 54,500 (1,673,375) (8,960,390)
51,071,127 956,790 32,668,767 1,056,059 87,552,743

$ 45576612 $ 9,790 $ 32723267 $ 282,684 $ 78,592,353

JUNE 30, 2015

Page 3 of 4

Summary by Fund - 2014-15 ADOPTED BUDGET - Cap Out Rev Exp



WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

Schedule 4
2014-15 JULY 1 ADOPTION
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
OTHER FUNDS BOND DEBT SERVICE TOTAL
INTEREST AND | COMPONENT DEBT SELF - RETIREE OTHER
REDEMPTION UNIT (COPs) SERVICE INSURANCE BENEFITS FUNDS
REVENUES
Local Control Funding Formula - - - - - -
Federal Revenues - - - - - -
Other State Revenues - - - - - -
Other Local Revenues - - 1,734,000 20,036,391 21,770,391
Total Revenues - - 1,734,000 20,036,391 21,770,391
EXPENDITURES
Certificated Salaries - - - - -
Classified Salaries - - - 74,944 - 74,944
Employee Benefits - - 41,099 - 41,099
Books and Supplies - - - 2,500 - 2,500
Services and Other Operating Expenditures - - - 2,446,750 18,465,800 20,912,550
Capital Outlay - - - - -
Other QOutgo - - - - - -
Direct/Indirect Support Costs - - - - - -
Total Expenditures - - - 2,565,293 18,465,800 21,031,093
INCREASE OF (DECREASE) IN FUND BALANCE
RESULTING FROM OPERATIONS - - (831,293) 1,570,591 739,298
OTHER FINANCING SOURCES AND (USES)
Interfund Transfers In - - - - - -
Interfund Transfers Out - - - - - -
Other Sources - - - - -
Other Uses - - - - - -
Contributions To Restricted Programs - - - - -
Total Other Financing Sources and Use: - - - - ‘ - -
NET CHANGE IN FUND BALANCE - - - (831,293) ! 1,570,591 739,298
|
ESTIMATED BEGINNING FUND BALANCE, ’
JULY 1, 2014 48,126,375 1,042,373 560 838,346 15,334,286 65,341,940
PROJECTED ENDING FUND BALANCE :
JUNE 30, 2015 $ 48,126,375 $ 1,042,373 $ 560 $ 7,053 $ 16,904,877 $ 66,081,238

Page 4 of 4
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West Contra Costa
Unified School District

2014-15 Budget
Executive Summary

Board Meeting
June 11, 2014 Public Hearing
June 25, 2014 Adoption



State Budget Impact on District Planning

The 2014-15 budget for the State is scheduled to be adopted by June 15, 2014. This
budget marks the first year in the new Local Control Funding Formula (LCFF) model
where Districts have had the opportunity to study and plan for the landmark change to
school district funding within the State of California. The LCFF completely overhauled
the system of funding and implemented a new accountability model for all school
districts. The new accountability program is called the Local Control Accountability
Program (LCAP). There has been an enormous amount of work done at the State and
local levels to implement the new funding and accountability model so that it can be
functional in the 2014-15 school year.

Local Control Funding Formula (LCFF)

The Local Control Funding Formula (LCFF) collapsed the majority of State categorical
programs and establishes a targeted base rate funding model with supplemental and
concentration grant add-ons. The term targeted is used because the State does not
expect to fully fund the LCFF until 2020-21. The targeted base rate funding model
eliminates the old Revenue Limit funding model and creates new funding amounts
based upon grade span. In addition to the base funding school districts are eligible for
supplemental funding for specific student groups. Supplemental funding is provided for
districts based on the percentage of English Learners (EL), Foster Youth and Low
Income (LI) categories as compared to total enroliment. Concentration funding is
provided for the English Learners (EL), Foster Youth and Low Income (LI) students that
exceed 55% or more of the student population. This grouping of students is known as
the “unduplicated count” because some students may qualify under multiple categories,
but are counted only once for the purpose of the added funding.

Many of the programs collapsed and rolled in to the new LCFF funding model were
unrestricted under the Tier Ill program and had been utilized as unrestricted revenue for
general operations prior to the adoption of the LCFF. There are also programs rolled
into the LCFF that had driven expenses, such as the Economic Impact Aid (EIA)
program, Transportation Program and Adult Education. All expenses that were part of
programs for which revenues were eliminated in the restructuring and for which program
funding is now supported through LCFF funding.

The LCFF is now the way the entire unrestricted general fund receives its revenue. The
formulas that build the LCFF revenue are broken into these categories:

Base Grant

K-3 Class Size Reduction

Career Technical Education (CTE)
Supplemental and Concentration

The Base Grant factors are provided by and differentiated by grade level. The add on
of K-3 Class Size Reduction then ties directly to the K-3 grade levels, while the CTE ties
to grades 9-12. While the factors provide the formula for funding, there is no provision
in the law requiring these funds to follow those factors for those specific programs. The
priority for LCFF funding is established through the District’s locally adopted LCAP.



The Supplemental and Concentration grants are funded as a percentage add on to the
Base Grant, using district demographics of the “unduplicated student count”.

The LCFF requires a new type of planning process through the LCAP, which is a budget
and accountability plan reporting model determined by the State Board of Education
and fulfilled locally through the District Local Control Accountability Parent Committee.
The LCAP is a separate document which describes how the District intends to meet
annual goals for all students and address state and local priorities.

General Fund Unrestricted
Local Control Funding Formula Revenue

The primary source of revenue for the District is LCFF. Each year the State will supply a
formula for schools to estimate their funding. The formula starts by establishing a target
rate of funding, then the Governor's budget provides for and subsequently the
legislature adopts a funding gap percentage. This is the amount that districts will
receive toward closing the gap toward the targeted rate for that particular year.

It is estimated that the District will receive a total of $217,641,738 in LCFF during the
2014-15 school year. The funding consists of Base in the amount of $194,244,224 and
Supplemental and Concentrationl funding in the amount of $23,397,514.

The assumptions used for this projection include:
e Average daily attendance: 28,183
o District unduplicated student count 74.67%
o State Target Gap Closure 28.05%.
The State targeted revenue for the District is $279,011,625, so the District will receive
approximately 78% of targeted funding.

Other State and Local Revenue

Other State Revenue includes State Lottery and Mandated Cost reimbursement. The
estimated funding for Lottery is $126 per pupil. The District participates in the
Mandated Block Grant program and the estimated revenue for 2014-15 is $1million.
Local Revenue consists of interest earnings and other miscellaneous revenues.

Education Protection Account

Proposition 30 contained language establishing an Education Protection Account (EPA).
This funding model is designed to provide relief to the cash deferrals which had been
occurring during previous budget cycles. No new money is provided to school districts
under the EPA. The EPA deposits count against the district's regular revenue
limit/student attendance funding. However, the legislation requires that each district
establish a special fund to account for these deposits and restricts the use of the
funding to school service expenditures only, no administrator salaries and benefits may
be charged to the new fund. The EPA also requires that each district provide an
accounting of these funds on their website and that it be a topic of discussion at a
regular board meeting. The District anticipates receiving $26.8 million earmarked for the
EPA fund reporting. Staff has examined the rules provided by the California
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Department of Education. As a result, secondary school instructional expenses related
to staff have been placed in the EPA fund for 2013-14 and ongoing in the budget for
2015-16. The Board adopted the EPA funding resolution #80-1314 on May 28, 2014.
(appendix C)

Parcel Tax — Local Support for Students

The parcel tax program includes support for a wide variety of services to students of the
District. The parcel tax funding, renewed in November of 2012, is accounted for in a
locally restricted account and is subject to the review by the Citizens Budget Advisory
Committee. The parcel tax was passed with an overwhelming majority of 75%,
illustrating the level of commitment for educational programs shared by this community.
The parcel tax expires in 2018-19. The District expects to collect $9.8 million in 2014-
15.

Maintenance and Recreation Assessment District - MRAD

In an effort to raise and sustain funding for the school district in 1994 the District formed
a Maintenance and Recreation District. In 1996 the formation of MRAD was followed by
a vote of the people to continue these levies. This allows the District to levy taxes to
support the maintenance and operations of fields and outdoor areas for the purpose of
public use. MRAD revenue is budgeted for 2014-15 in the amount of $5.5 million which
pays for evening/after school custodial services, gardeners and outdoor capital projects.

Staffing Allocations

The District develops the majority of the budget each year based upon the staffing
required at each school site. (Appendix A) Union contract and Education Code
establishes maximums for class size ratios. The Board may establish priorities that
reduce class sizes from those maximums, such as the use of Parcel Tax funding to -
lower class sizes in grades K-3 and the effort to lower class sizes in K-3 using an
accelerated timeline, as compared the requirements of the LCFF. Additionally, School
Site Councils act to allocate categorical funds available at schools. Classified staffing is
allocated based upon the grade levels being served and in some cases by enroliment.
There are also provisions in the classified union contract that provide for staffing of
certain positions.

Another important component of staffing allocation is the review of grant and special
revenue proceeds. In many cases school sites and programs are not assured of
funding in a subsequent year for certain funding sources, for instance Federal grant
reductions due to sequestration. For those funding sources, the staffing budget has
been removed and position is eliminated unless a verifiable funding source is identified.

Per Pupil Allocations

Each school site is provided a budget based upon its student enrollment for the purpose
of consumable supplies.



General Fund Restricted

The General Fund is the operating fund of the District; it is used to account for the day-
to-day operations of the District. The fund is divided into two sections, unrestricted and
restricted. Restricted funds are monies received by the District that are categorical in
nature, i.e., they can only be used for the purposes allowed by the funding agency or for
a designated purpose.

Federal Title | funding was reduced this year by 10% resulting in lower budgets for
school sites qualifying for funding.

Restricted revenue funding is recognized in two different ways. For funding subject to
deferred revenue, the revenue is only recognized once it is spent. This means that any
funds received and not spent, with carryover provisions, are deferred into the next fiscal
year. For funding subject to ending fund balance, the revenue is recognized in the year
received and any funds remaining at the end of the year are recorded as a restricted
ending fund balance.

New funding letters are received continually throughout the year adjusting and awarding
various grants. Budgets and positions are added and removed based upon the funding
received in any given year.

Multi Year Projection

The multi-year projection for the Districts adopted budget utilizes the County Office
recommended assumptions. These assumptions are published by School Services of
California and the Fiscal Crisis Management Team for the development of revenue
projections. Expenditure projections include estimated step and column increases as
well and staffing changes based upon enrollment or expiration of one time funding.
Supply and service expenditures utilize the California Consumer Price Index as an
estimate for cost increases.

The following are the assumptions used for the development of the multi-year
projections.

2015-16 Assumptions
Funded ADA: 28,535
LCFF Gap Funding Rate: 33.95%
District Unduplicated Count: 74.67%
Estimated Supplies Increase: California CPl 2.3%
Step and Column: 1.0%
CalPERS Rate: 12.6%
Cal STRS Rate: 11.10%
Active Health Benefits: Mid-Year implement 80/20 split (Bay Area Kaiser)
Retiree Health Benefits: 5% .
LCAP Plan increase $12.9 million
Reserve for economic uncertainty 6%




2016-17 Assumptions
Funded ADA: 29,018
LCFF Gap Funding Rate: 21.67%
District Unduplicated Count: 74.37%
Estimated Supplies Increase: California CPI 2.5%
Step and Column: 1.0%
CalPERS Rate: 15%
Cal STRS Rate: 12.7%
Active Health Benefits: 0%
Retiree Health Benefits: 5%
LCAP Plan increase $4.6 million
Reserve for economic uncertainty 6%

Since the May Revision the Department of Finance has lowered the LCFF Gap funding
rate projections for 2015-16 and 2016-17. The reduced rates would result in a reduction
to revenue projections of $2.3 million in 2015-16 and $3 million in 2016-17. Reduced
funding will necessitate a re-prioritization of planned increases in 2015-16 and 2016-17.

Retirement System Increases

There are two retirement systems that cover employees working in school districts.
STRS is the State Teachers Retirement System and CalPERS is the California Public
Employee Retirement System. STRS covers teachers and staff members who started
their careers as teachers, CalPERS covers classified employees such as clerical,
maintenance and paraprofessionals. STRS rates are set in place by the legislature and
the rates have not changed in many years. STRS has known for many years that it is
operating with a large unfunded liability, currently $74 Billion, and the legislature has not
responded with rate increases to close the gap. In the January Governor's Budget the
STRS funding issue was raised and a proposal to fund the liability over 30 years with a
combination of funding from schools, employees and the State was included. The May
Revision shortened the timeline for funding to seven years. This proposal will cause a
very steep increase to salary driven benefits for school districts. The proposed rates for
2015-16 and 2016-17 were included in the multi-year projection. The following graph
illustrates the 7 year expense trajectory for West Contra Costa’s STRS contributions.

May Revise STRS Rates

. $25,000,000
i $22,632,602

$20,736,677

$20,000,000 $18,840,752

$15,000,000 $13,152,978

11,257,053

$9,775,862
$10,000,000 -

$5,000,000

8.25% 9.50% 11.10% 12.70% 14.30% 15.90% 17.50% 19.10%

.1.2014-15 | 2014-15 | 2015-16 | 2016-17 | 2017-18 | 2018-19 | 2019-20 | 2020-21
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Deficit Spending

During budget development it is important to plan toward eliminating deficit spending if
deficits are anticipated in the coming years. Deficit spending can be tracked by
monitoring the ending fund balance each year. Strictly speaking it is the comparison of
current year revenues to current year expenses. It is reflected in the State reports and
is described as the net decrease in fund balance.

During the 2009 and 2010 fiscal years the unrestricted ending fund balance declined.
While this is not a desirable trend, the fund balance had been carefully monitored to
make sure the appropriate funds are in place for a 3% reserve. The following table
illustrates the unrestricted ending fund balance for each year end closing plus the
projections for fund balance which are included in the multi-year projection.

Fund Balance Summary

June 2009 June 2010 June 2011 June 2012 June 2013

$20,049,661 $15,439,421 $18,438,898 $23,376,077 $23,376,077
Net Increase (Decrease): (54,610,240) $2,999,477 $4,937,179 SO

Multi-Year Projection June 2014 June 2015 June 2016 June 2017
projected projected projected
Fund Balance $17,875,744 $12,344,800 $12,005,661 $12,692,327

{Net Increase (Decrease): ($5,500,333) ($5,530,944) ($339,139) $686,666

The Board set in place a plan to narrow the budget gap, or deficit spending, for
- 2012-13 year using Special Reserve funds in the amount of $1.8 million. According
to current projections for 2013-14 and 2014-15 the fund balance will decline by an
estimated $5.5 million per year. In 2015-16 the Multi-Year Projection includes the use
of Special Reserve funds in the amount of $2.8 to help close the deficit. According to
current projections the District will no longer be deficit spending in 2016-17 due to the
revenue growth expected through LCFF.

Why is the District projecting deficit spending?

The Board has made commitments to provide the maximum educational and safety
support to the students of our District and the District is honoring commitments to
employees. These commitments include:

e Implementing K-3 CSR at 24:1 earlier than required

e Creating and funding a robust LCAP based upon the District Strategic Plan

e Maintaining a full 180 day instructional calendar for K-1 2 students — current law
requires only 175, plus professional development days for teachers
Increased funding for School Resource Officers
Provide Educational Services for Adult Learners
Improve working conditions for employees by increasing district benefit
contributions and providing a modest 3% raise for employees in 2014-15

e Maintains the summer school credit recovery program

-6-



Costs are increasing and are impacted in projections, including:

e Increased cost of retirement contributions — STRS and PERS for employees
o Cost of utilities, materials and supplies

Special Reserve Fund

The Special Reserve fund has been used to house the reserves set aside by the Board
for the “Mid-Year Triggers” threatened by the State during the recession. By the end
of 2012 the Board had set aside $13.5 million in Special Reserve. During the 2012-
13 school year the District transferred $1.8 million to support general fund
activities. The Special Reserve Fund remains intact with no transfer to the
General Fund during 2013-14 and 2014-15. The Board has directed that a 3%
reserve be maintained in the Special Reserve fund in addition to the 3% reserve
required for economic uncertainty in the general fund, for a total reserve of 6%.

2014-15
Budget
Special Reserve Fund — 17
Balance June 30, 2013 $ 11,669,725
3% Reserve $ (8,869,725)
2015-16 Use of Special Reserve to Offset Deficit in General Fund | $ (2,800,000)
Unassigned Special Reserve Fund Balance Projection June 2016 $ -0-

K-3 Class Size Reduction

New program rules for K-3 Class Size Reduction are implemented through LCFF and
require that each district make progress toward the 24:1 class size average, in grades
K-3 by school site. The State allows Districts to locally bargain exceptions to the State
regulations in order to avoid egregious penalties contained in the LCFF. The District
and United Teachers of Richmond have made such an agreement. During the Board’s
budget adoption for 2013-14 there was direction to work on eliminating combination
classes as a part of the K-3 program, this work will continue in 2014-15. Eliminating
combinations typically will result in smaller class sizes. The Board has determined that
the District will implement the 24:1 average class size effective 2014-15, 30 teaching
positions were added to the budget for this purpose at an estimated cost of $2.6 million.

Transitional Kindergarten

Transitional Kindergarten will be in its fourth year of implementation in 2014-15. The
program will be offered at 18 schools within the District for 2014-15, an expansion of 5
over the prior year. The cost of the program expansion is estimated at $640,000 funded
through the base grant. : .




Common Core Block Grant and Prop 39 Energy Grant

Approved March 7, 2012 by the California State Board of Education, the Common Core
State Standards (CCSS) have now come to the forefront and require the adoption of
new curriculum and the deployment of technology. The District has developed its own
local plan for CCSS systems implementation based on local needs and resources.

The State Budget adoption includes provisions for block grants toward the
implementation of the Common Core. The Common Core Block Grant is meant to
assist districts with implementation and can be used for:

e Professional development for teachers and other employees involved in the
direct instruction of students

e Common Core Instructional Materials

¢ Integration of standards through technology

Funding has been received for CCSS in the amount of $5.8 million in 2013-14. The
funding must be used over a two-year period. The Board has adopted a plan for the use
of the funding and a Memorandum of Understanding is in place, with the United
Teachers of Richmond outlining the various activities that teachers will be engaged in
over the course of the next two years as they transition into the Common Core State
Standards.

The Proposition 39 Energy grant provides a per pupil allocation based upon average
daily attendance. In addition, districts are eligible for funding based upon the free and
reduced lunch counts to account for community need. The allocated funding for West
Contra Costa Unified is $1.4 million. School districts are required to submit plans in
order to release funding for projects. Districts are permitted to receive a portion of the
second year grant toward planning. Applications for the remaining fund award, and
subsequent year funding, will require detailed information on projects and energy
savings and will be reviewed by the California Energy Commission before funding is
allocated by the California Department of Education.

No budget for the Proposition 39 Energy Program is included as the District is finalizing
its Request for Qualifications for Energy Engineering Expenditure Planning Services
which will be issued shortly. The first apportionment of $431,497 for planning was
received for the grant in December, 2013.

School Resource Officers

The table below represents the contracts and costs associated with the school
resource officer program. This chart of services and expenses were reviewed and
approved by the Board on May 28, 2014. It should be noted that in all cases the police
departments at each agency offer special programs to school sites as well as special
services at school events such as athletics, dances and special assemblies as a part of
their contracts.



City Total # of Contract Coverage
Officers Amount

Hercules 2 $320,000 Hercules Family Schools

San Pablo 1 $136,000 San Pablo Family
Schools

- CC Sheriff 1 $257,500 North Campus, Crespi

El Cerrito 3 $520,000 El Cerrito Family Schools

Richmond 8 $1,326,000 | Richmond, Kennedy and
DeAnza Family Schools

Pinole 3 $480,000 Pinole Family

Kensington 1 $25,000 Kensington Community

Total 19 $3,064,500

Other Post Retirement Benefit Liability (OPEB) or Retiree Lifetime Benefits

The Board has taken action, with the cooperation of employee groups, to substantially
reduce the District’'s long term liability for post-employment health care. In the
actuarial study completed in 2008 it was determined that the Governmental
Accounting Standards Board or “GASB 45” liability was $495 million. Had the
program not been amended the GASB 45 liability would have grown to $550
million. With the implementation of new retiree benefit provisions the 2012
actuarial study indicates the GASB 45 liability is now $369 million, resulting in long
term savings to the District of $181 million. A new actuarial study will be done this
summer to update the District's GASB 45 liability.

While this change has stabilized the program and protected the District from
increases in costs for future retirees it has not changed the fact that the District has a
pay-as—you go program where costs are escalating for those who retired prior to July
of 2010. The ten year annual average cost increase, which includes employees
adding and dropping benefits as well as health care premium rate increases, is 7%.
Over the past three years rates have increased, but costs have remained fairly
stable, running between $18-$19 million per year, due to the fluctuation in
participants as well as their individual choices of program and Medicare eligibility. It

" is anticipated that the retiree benefit cost will be $18.4 million for the 2014-15 fiscal
year.

Health Care Reform

Federal Health Care Reform or the Affordable Care Act (ACA) will have enactment
provisions during the 2014-15 school year. Beginning in January of 2015 the District
must comply with new regulations regarding the availability and affordability of health
care programs for all employees. This provision includes variable employees, such as
temporary and substitute, who work more than 30 hours per week. The Affordable Care
Act requires employers to ascertain the eligibility of employees through a “measurement
period” defined in federal law. There are multiple measures depending upon hire dates
and the stability of hours worked for employees. During the 2013-14 fiscal year the
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District began a study, however the old payroll system (Bi-Tech) did not store the data
in the way that the new Federal rules will apply. The mid-year payroll conversion also
added a level of complexity to the study, which staff is continuing to work on. During the
month of July the District will work with a consultant and should be able to complete the
necessary study to determine what the requirements and costs are for the District to
adhere to the Affordable Care Act.

Long Term Debt

The District has made enormous progress toward eliminating the burden long term
debt that originated in the 1990’s. The Certificates of Participation (COPS) are
the one outstanding debt from that period. The COP was refunded in 2005 and
included a “make whole” provision which means that in order to pay the debt off early
the District must pay interest guaranteed to investors when the debt was refunded.

Long Term Debt Table Principal June 2014 14-15 Payment Pay off year

COPS $7,390,000 $930,352 2024
State Emergency Loan -0- -0- 2012 (was 2018) *
IBM . -0- -0- 2012 (was 2015) *
Total $7,390,000 - $930,352

* Paid off using site sale debt service fund deposits

** Paid off using one-time fund balance in 2012

Local Control Accbuntability Plan Activities

The District will begin to implement new programs and program augmentation utilizing
the Local Control Funding Formula, including the Supplemental and Concentration
Grant dollars. These efforts are described in the Local Control Accountability Plan and
are subject to a public hearing and adoption by the Board. The Local Control
Accountability Plan is funded in the general fund budget. It should be noted that the
estimates associated with the activities in the plan are slightly higher than what was
needed as the budget development unfolded. It is also important to understand that
budget adjustments will be necessary throughout the school year as activities are more
fully planned and staff is hired. The activities are directly linked to the District's
Strategic Plan as well as to the eight State priorities. The activity/program descriptions
are organized by the six key strategies of the District’'s Strategic Plan.

Create High Expectations: Improve student achievement for all and to accelerate
learning for low income and English language learner students.

Programs for all students include a cross section of efforts such as expanding the Dual
Immersion program to the North side of the District, expanding and improving College
and Career Readiness programs and refreshing library collections District wide. This -
category includes College Going Culture programs such as the Ivy League Connection,
Mock Trial and Holy Names College. There are plans to expand the STEM (Science
Technology Engineering Math) program by utilizing bond funds to create a Fab Lab at
Kennedy High School.
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Programs identified to assist with accelerating learning for low income and English
language learner students include: Extended Day Kindergarten, Whole School
Intervention, Full Service learning center, adding college counseling and social work
services and added staffing at high schools for course access.

Support Quality Instruction:  Improve instructional practice, through collaboration,
professional learning communities, professional development and improving recruitment
and retention of high quality teachers and principals.

This category of activities includes the training and implementation of the Common Core
State Standards, English Language Learner Standard and Next Generation Science
Standards in all schools. Professional development programs are emphasized along
with a focus to recruit hard to find teachers in areas such as math and science.

Embrace Collective Ownership: Increase parent and community engagement and
satisfaction. '

The District will expand staffing at elementary schools with a 70% or greater ELL/LI
population, and remove the burden of staffing for school community workers and parent
liaisons from the Title | and former EIA programs by funding these outreach efforts
‘through LCFF. Volunteer participation will be expanded. Access to community based
organizations will be improved by providing staff to work directly with these groups. The
District will also implement greater outreach for work-based learning opportunities with
local businesses.

Invest in the Whole Child: Allocate Services to English Language Learners and low
income students; improve student engagement and outcomes.

The District will begin implementation of the new English Language Learner Master
Plan. Counseling and psychological services will. be provided to the Whole School
Intervention school, Stege Elementary. Technology coaches will be added to targeted
schools.  Playworks, a program that provides pro-social recreation and conflict
resolution activities will be instituted at all elementary schools with 70% or greater
ELL/LI students and training and support will be provided to schools under the 70%
threshold. Programs such as Restorative Justice, Mindful Life, Toolbox and BEST, will
be supported and expanded. Full Service Community Schools Program will be ongoing
in 2014-15. These programs provide our students with social emotional support in
schools with behavioral management strategies, health outreach and more. There will
be an expansion of the arts in schools, including more elementary music teachers,
music equipment purchases, extracurricular activity support at high schools, PE
equipment purchases and a District level coordination for the visual and performing arts
program.

Prioritize Accountability: Improve practices that build trust. Improve data collection
management, transparency and communication. *

The Local Control Accountability Plan will be the cornerstone of this effort. A two way
communication plan including social media will be developed. Elementary school
clerical will be increased in order to help meet the demands of data gathering. A key
addition is in the communications and accountability areas, where staff members will

- -11-



coordinate the collection, communication and reporting of data especially that which is
needed for the LCAP.

Innovate: Accelerate the implementation of best practices and earned autonomy.
Integrate technology in classrooms to improve student learning.

Professional development will be offered through the Districts Best Practice
Conference, Summer of Innovation Contest and Instructional Piloting. A new student
assessment system will be purchased and implementation will begin. The Technology
Master Plan will be implemented. Schools will have improved technology capacity
through upgraded connectivity, wireless and purchase of computing devices.

Support Systems and Operational Driven Costs

District plans to fund the support, operational and equipment replacement needs of the
District's schools out of the general fund have been placed on the “back burner” during
these tough economic times.

The State Flexibility legislation in place during the recession included a suspension of
the textbook adoption cycle. That flexibility is set to expire and a new textbook adoption
cycle will begin. This will require that a portion of LCFF funding be set aside to meet the
adoption costs. The State will no longer fund instructional materials separately; it is
included in the LCFF funding. A $2 million reserve has been designated for the purpose
of textbook purchases, however an annual funding amount needs to be determined and
built into the future budgets.

As the District opens and operates new campuses the Board should consider the level
of staffing provided to keep these campuses in top operating condition. Past studies
indicate the District is understaffed for the square footage we are operating in terms of
the maintenance and custodial staff. ~As we add more sophisticated building
components, such as technology infrastructure, climate control and sophisticated
security systems it is important to consider the number and types of staff provided to
keep these investments in good working order for our students. It will also be important
to develop a plan of replacement for the technology equipment that is funded through
the Bond Capital program. It would be worthwhile for the Board to consider a support
staff study to quantify the types and levels of staffing that are desirable for newly
constructed schools.

Deferred Maintenance

The Deferred Maintenance program funding was incorporated into the State Tier Il
Flexibility program sweep during the past years. The program, as a separate funding
model no longer exists under the LCFF. However, the obligation to keep schools in
good repair is clearly stated as one of the eight state priorities. Capital projects related
to bond eligible schools have been accomplished over the past few years through the
bond construction program. However, it is incumbent upon the District to identify a
funding source and plan for projects and long term maintenance in order to insure that
district schools are kept in good repair. The Board has directed that $2 million should
be transferred into the Deferred Maintenance program from Fund 40, Special Reserve
for Capital Outlay the transfer occurred in 2013-14 budget year. The funds transferred
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are one-time dollars from former Redevelopment Agencies which provided deposits in
our region. This transfer, along with the $1.3 million Deferred Maintenance fund balance
provides funding for projects identified by the Operations Division. Beginning in 2015-16
the Deferred Maintenance Fund will no longer be an approved fund according the State
Accounting Manual. Therefore, a restricted budget for the purpose of tracking the
Deferred Maintenance Program will be added to the general fund. Additionally, in 2015-
16 the Tier Il Flexibility provision which allows reduced funding for the Routine Repair
and Restricted Maintenance (RRRM) will expire. This will require and increased
transfer to RRRM estimated to be $4.5 million. A portion of the increase will be utilized
to fund the District’s Deferred Maintenance Program.

Adult Education

The Adult Education program funding is another example of a large program that is no
longer funded by the State. It is a program that school districts were not required to
operate during the fiscal crisis. While many districts eliminated this program the Board
maintained a program, albeit with a lower funding level. For the 2013-14 and 2014-15
school years, all districts that operated a program during 2012-13 must continue to
operate a program at the 2012-13 expenditure level. Over the next two years the State
is asking Community College Districts and K-12 School Districts to form consortiums
and examine how to offer regional programs for adults. In the Governors May Revision
Budget it was noted that a funding model would be available by 2015-16.  Our school
district is participating with the Contra Costa Community College District.

Capital Facility Funds

Capital Facility Funds consists of the Building Fund (21), Capital Facilities Fund (25),
County School Facilities Fund (35), Special Reserve for Capital Outlay (40). The
Building Fund is where the bond funds and projects are accounted for, the Capital
Facilities Fund contains developer fees, the County School Facilities Fund consists of
funding received through the State School Building Program and the Special Reserve
for Capital Outlay housed the former RDA funds. The budgets for these funds total
$179 million with $176 million from the Bond Fund. A list of the Bond Fund Site budgets
provided by the District's Facilities Construction team is included as appendix B. It is
anticipated that the District will need to sell $170 million in bonds during 2014-15,
depending upon the pace at which the construction team is able to complete projects.

Other Funds

In addition to the General, Capital Outlay and Adult Funds the District operates six
additional funds. These include the Child Development Fund (Pre-School), the
Cafeteria Fund, Bond Interest and Redemption Fund (County level bond debt
payments), Debt Service Fund (COP), Self-Insurance Fund (Property, Liability, Dental
and Vision), and Retiree Benefit Fund. These funds all have positive fund balances for
the 2014-15 budget.
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Next Steps

During the past year the Board has had unprecedented opportunity to plan for and
implement a bold school finance reform effort through the Local Control Accountability
Plan. The Local Control Funding Formula is in its infancy and it remains to be seen how
volatile the State funding will be from year to year. For that reason the Board must
continue to be diligent in planning for the District as new funding models and State and
Federal budgets are developed and communicated. The Board will be provided with the
information regarding the newly adopted State Budget to revise the District's budget in
45 days. The revised budget will be presented at the July 23, 2014 Board Meeting.
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Appendix A

Appendix A -M'Staffing Matrix

ELEMENTARY

1 Principal, 1 Secretary, Typist Clerk | if <80% undupllcated count =.6667; >80% =1.0 (LCAP Funded)

Librarian: 1 day per week (positions are roving)

Custodial: 1 Day Head Custodian, 1 Night Custodian

Teachers TK-3 =1:24; 4-6 =1:33

k-8

1 Principal, 1 Secretary or Office Manager

Mira Vista: 0.4667 Clerk Typist I; Stewart: 1 Clerk Typ

istll

Librarian: 1 day per week (positions are roving)

Custodial: 1 Day Head Custodian, 1 Night Custodlan

Teachers: K-3 = 1:24; 4 6=1:33

i

JUNIOR'HIGH/MIDDLE

Counselors: 1:338 | |

1 Principal, 1 Asst Prmcnpal 1 Office Manager 1 Attendance Clerk, 1 Typlst Clerk Il, 1 Librarian, 1 Info/Lit Asst

Campus Security: <900 = 1 Officer 1, 1 Of‘Fcer II; >900 = 2 Officer 1, 1 Officer I

Custodial: 1‘_.Custod|al Supervisor, 2-4 gnstodlans

Teachers: 1:32

HIGH

1 Principal, 2 Asst Principals, 1 Ofc Mgr, 1 Attendance Clk, 1 Cashier,

1 Registrar, 1 Work Exp Clerk, 1 Librarian, 1 Info/Lit Asst

Clerk Typist Il if <1000 = 1; >1000 2
Counselors: 1:800 |

College Counselors (LCAP Funded) 1 for each High School over 70% unduplicated count

\ Campus Security: <900 = 2 Officer 1, 1 Officer Il; >900 = 3 Offlcer

1, 1 Officer i

Custodial: 1 Custodial Supervisor, 4-6 Custodians, 1 Building Maint

Teachers: 1:32

ALTERNATIVE EDUCATION

1 Principal, 1 Office Manager,

Clerk Typist Il - Gompers, North Campus & Vista

Attendance Clerk - North Campus ;

Counselors: 1 Gompers; 1 North Campus; .4 Vista; .6 Middle College

College Counselors (LCAP Funded): 1

Campus Security: 1 Gompers, 1 North Campus

Custodial: 5 5

Teachers: Gompers = 7.6; North Campus =8. 2 Vista = 10.2; Middle College = 10
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Appendix B

Projected Bond Fund Expenditures 2014-15
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Site Budget Site Budget
108 154
Cameron $200,000.00| Shannon $1,562,450.00
110 157
Collins $1,450,000.00| Stege "$500,000.00
112 160
Coronado $12,161,000.00| Valley View $1,860,000.00
115 165 '
Dover $800,000.00| Wilson $500,000.00
116 210 '
Downer $798,266.00| Helms $30,000.00
122 212
Highland $481,000.00| Pinole Middle $5,999,000.00
123 214
Fairmont $465,000.00| Portola $24,325,000.00
124 352
Ford $50,000.00| De Anza $14,345,000.00
125 354
Grant $312,450.00| El Cerrito $7,884,000.00
126 358
Lupine Hills $212,450.00| Gompers $23,500,000.00
127 360
Harding $500,000.00| Kennedy $7,100,000.00
134 362
Lake $512,450.00| Pinole Valley $5,900,000.00
139 364
Mira Vista $300,000.00| Richmond $5,778,000.00
140 _ 376
Montalvin $1,845,000.00| Hercules HS $1,000,000.00
142 615
Murphy $75,000.00| Central Admin $4,000,000.00
144 669
Nystrom ~$19,740,000.00| FOC $10,245,000.00
145 677
Olinda $1,075,000.00| Fiscal $111,000.00
146 686
Ohlone $8,477,000.00| Technology $10,000,000.00
147 , 669
Peres $20,000.00| FOC $1,707,639.00
150 ) 670
Riverside $50,000.00| Operations $254,005.00
677
Fiscal $418,805.00




Appendix C

BOARD OF EDUCATON
WEST CONTRA COSTA UNIFIED %CHOOL DISTRICT
' Rcsoluuon 80—13 14

EDUCATION PROTECTION ACGOUNT (EPA) AND SP@DNG PLAN FOR THE i
2014-15SCHOOL YEAR

WHEREAS the Voters dpproved Proposltxon %0 on November 6,2012;

WHEREAS, Proposition 30 added Atticle XIII Secnon 36 to the Cahforma Constltutmnz_
: ~eifectxve I\ovember’i 2012; A y , ,

WHEREAS, the provmmns of Article XIII, Section 36(e) create in the sldte General I"und an
Education Protection Account to receive and disburse the revenues derived frofn the incremental
increases in taxes imposed by Article XIII, Section 36(f); ’

WHEREAS, before June 30 of each year, the State’s Director of Finance shall estimate the total .
amount of additional revenues, less refunds that will be derived from the incremental increasesin =~
tax rates made pursuant to Article XIII, Séction 36(f). that will be avallab]e for tran‘;fer into the ‘

: 'Educa’aon Protcctwn Account during the next fiscal year; - L - :

B _"WHEREAS if tho sum detenmned by thc State Controller is positive, the Staté- Controllcr shall
transfer the amount calculated mto the Education Protection Account within ten days preceding
“ the end of the fiscal year; :

WHEREAS, all monies in the Education Protection Account are hereby éontinuously B
appropriated for the support of school dlbtncts, county offices of educanon, charter schools and o

v connnumty collcgc dlstrlcts : S
WHEREAS monies deposned in the Educauon Protecnon Account shall not be used to pay any
costs mcurred by the Le@slature, the Governor or any agency of state government;

) WHEREAS, a commumty collcgc dlstnct county office of education, school dlstmct, or charter
school shall have the sole authonty to determine how the monies received from the. Educatlon
Prote(,tlon Account are spent in the school or schools within its _]unsdlouon

WHFRT‘AS the govemmg board of the- district shall make the spendmg determmatlons Wlﬂl »
réspect to monies received from the Education Protection Aocount in open ‘session of a pubhc I
mcetmg of the govemma boaxd e - :

WHEREAS the monies recewed from the bducatxon Protectwn Account shall not be used for : '
salaries or beneﬁts fox admmstrators or any other administrative cost '
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__KW HEREAS,; each community -college: district, county office. of educatlon, school district- ‘and
“charter school shall annually publish on its Internet website an accountmg of how. much money
_st reoewed from the qucauon Protecuon Account and how that money was. spent

' ,college dlsmcts county ofﬁces of educatlon school districts and chdrter schools shall ascertain
~and verify whether the funds provided from the Education Proteetion Account have been- .

- properly disbursed and expended as requlred by Artlcle XIII Sec’uon 36 of the Cahforma
Constitution;

WHEREAS expenses incurred by commumty coﬂege d:strlcts, county ofﬁces of educatlon,_
_school districts and charter- schools to comply with the additional audit requirements of AmcIe
- X111, Section 36 may be paid with funding from the Education Protection Act and shall not bc

conudered administrative costs for purposes of Artlcle XIII Scctlon 36. . S

THEREFORE, BE IT RESOLVED thdt monies recelved from the Educatlon,Protecuon Account,
shall be spent as required by Article XIII, Section 36 and the spending determinations on how
the money will be spent, the West Contra Costa Unified School District adopts this Resoluhon
apprmnng the proposed uses of the ﬁmds, paymg for secondary school lnbtrucuondl expenses :

| PASSED AND ADOPTED thls 28th Day of May 2014 by the follomno Vote

-~ AYES: 5
I\OES 0 

© ABSENT: 0

g ABS-’I‘:AIN:‘ ‘0

1 hereby cemfy that the foregomg resolutlou was duly and regularly mtroduccd passed, and
adopted by the Board of the West Contra Costa Unified School District of Contra Cosla County,
' at the meeting of said board on May 28, 2014.

Dl Bruf%e Harte 77 .
Secretary, Board of Education R .
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West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent
ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: June 11, 2014
From: Steve Collins Agenda Item: F.3

SELPA Director
Subject: Special Education Local Plan

Background Information:

All Special Education Local Plan Areas (SELPAs) are required to submit a Local Plan for Special Education to the
California Department of Education (CDE) for approval. The purpose of the plan is to assure access to special
education and related services for all individuals with exceptional needs residing within the geographic area served
by the SELPA. The purpose is also to assure compliance with all federal and state codes and statutes.

The development or amendment of the Local Plan includes representatives from general education teachers, special
education teachers and administrators, and parent members of the Community Advisory Committee (CAC) for
Special Education. Once the Local Plan has been developed and approved by CDE, only those amendments deemed
necessary must be resubmitted. Those amendments can be made at any time.

West Contra Costa Unified School District (WCCUSD)’s Special Education Department determined there were
sufficient amendments as a result of necessary district updates and changes in the law, to resubmit a comprehensive
Local Plan. A committee, formed in compliance with the abovementioned requirement, reviewed the Local Plan,
drafted the amendments and reviewed and approved the completed document.

The 2014 amendments include some additions to the Governance Section, minor revisions to the CAC By-Laws
made by the membership, the insertion of some language referencing “Core Curriculum” in the Literacy Appendix,
the addition of the WCCUSD Strategic Plan Strategies in an Appendix, and a revision of the Behavioral
Intervention Appendix as the result of the CDE elimination of the Hughes Bill. The rewritten Behavioral
Intervention Section is in compliance with the new CDE requirements for Behavioral Interventions. In accordance
with CDE’s requirements, when major additions or changes are made, the plan must include form SED-LP-4, the
“Elements of the Local Plan” which provides a cross reference to the required elements and the pages where they
can be located in the Local Plan.

A complete copy of the Local Plan is available at www.wccusd.k12.ca.us under the special education
department website.

Recommendation: Board Approval

Fiscal Impact: None

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled

PrecisForm05-06



California Department of Education
(Revised 10/08)

Special Education Division

Certification of Participation, Compatibility,
and Compliance Assurances

SED-LP-1

k- 'C sCode /

._ ELPA ame

' Appllcatlon Date

0761796/0712 West Contra Costa June 11, 2014
SELPA Address SELPA City SELPA Zipcode
2465 Dolan Way San Pablo 94806

Name SELPA Director (Print)
Steve Collins

SELPA Director's Telephone Number

( 510 )307-4633

-v.;;(ResponsmIe Local Agency (RLA) o}r Admmlstratlve Umt (AU))

' RLA/AU Name

Telephone Number

Name/Title of RLA Superintendent
(510 ) 231-1101
West Contra Costa Unified Bruce Harter, Ph.D.
Superintendent
RLA/AU Street Address RLA/AU City RLA/AU Zip code
1108 Bissell Avenue Richmond 94801

Date of Governing Board
Approval
June 11, 2014

By ey T
| certify that this plan has been adopted by the appropnate Iocal board(s) (dlstnct/county) and is the ba5|s
for the operation and administration of special education programs; and that the agency(ies) herein
represented will meet all applicable requirements of state and federal laws, regulations and state policies
and-procedures, including compliance with the Individuals with Disabilities Education Act, 20 United States
Code (USC) 1400 et.seq, and implementing regulations under 34 Code of Federal Regulations (CFR), Parts
300 and 303, 29 USC 705 (20), 794-794b, the Federal Rehabilitation Act of 1973, as amended, and the
provisions of the California Education Code (EC), Part 30 and Chapter 3, Division 1 of Title V of the
California Code of Regulations.

. Signature of RLA Superintendent Date

ividuals with exceptional needs

Pursuant to Education Code Section 56140, this plan ensures that al
residing within the county, including those enrolled in alternative education programs, including but not
limited to, alternative schools, charter schools, opportunity schools and classes, community day schools
operated by school districts, community schools operated by the county office of education, and juvenile
court schools, will have access to appropriate special education programs and related services.

County Oifice Name Name of County Superintendent or Title

Authorized Representative

Contra Costa County Office of Education Joseph A. Ovick, Ed.D.

Superintendent of Schools

Street Address Signature of County Superintendent or Date
Authorized Representative

77 Santa Barbara Road

City Zip Telephone Number
Pleasant Hill » » | 94523 _ (510 ) 925-942-3388
_5. Certification of Community Advisory Committee
(See attached)

 FOR DEPARTMENT OF EDUCATION USE-ONLY:

Recommended for Approval by the Superintendent of Public Instruction:




California Department of Education Special Education Division
SED-LP-5 Revised 11/2009

In accordance with Federal and State laws and regulations,

West Covntra Costa SELPA/West Contra Costa Unified School District

certifies that this plan has been adopted by the appropriate local board(s)
(district/county) and is the basis for the operation and administration of special
education programs; and that the agency herein represented will meet all applicable
requirements of state and federal laws, regulations and state policies and procedures,
including compliance with the Individuals with Disabilities Education Act, 20 United
States Code (USC) 1400 et.seq, and implementing regulations under 34 Code of
Federal Regulations (CFR), Parts 300 and 303, 29 USC 794, 705 (20), 794- 794b, the
Federal Rehabilitation Act of 1973, as amended, and the provisions of the California
Education Code, Part 30 and Chapter 3, Division 1 of Title V of the California Code of
Regulations. |

Be it further resolved, the local educational agency (LEA) superintendent shall
administer the local implementation of procedures, in accordance with state and federal

laws, rules, and regulations, which will ensure full compliance.

Furthermore, the LEA superintendent ensures that policies and procedures covered by
this assurance statement are on file at the LEA and the SELPA office.

Adopted this 11th day of June, 2014.

Yeas: Nays:

Signed:

Title:

Superintendent, Secretary to the Board of Education (or use appropriate titles)



West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent
ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: June 11,2014
From: Steve Collins Agenda Item: F.4

SELPA Director
Subject: Special Education Annual Service Plan

Special Education Annual Budget Plan

Background Information:

Assembly Bill (AB) 602, requires Special Education Local Plan Areas (SELPAs) to submit Annual Budget and
Service plans. These plans must be adopted at public hearings. As required in Education Code (EC) Section
56205, these plans must identify expected expenditures and include a description of services and the physical
location of these services. The Local Budget and Service Plans must demonstrate that all individuals with

exceptional needs have access to services and instruction appropriate to meeting their needs as specified in their
IEPs.

Annual Service Plan:
The Annual Service Plan must include a complete detailed description of special education services provided by
each district and/or SELPA. This description must include:
A. The nature of the services, including Related Services
B. The physical location where the services are provided which may include:
1. Alternative Schools
2. Charter Schools
3. Opportunity Day Schools operated by school districts
4. Community Day Schools operated by the County Office of Education regardless of
whether the district or County Office of Education participates in the Local Plan.
, 5. Nonpublic Schools/agencies
The Service Plan description must demonstrate that all individuals with exceptional needs have access to
services and instruction appropriate to meet their needs as specified in their individual education programs.

Annual Budget Plan:
The Annual Budget Plan identifies expected expenditures for all items listed below:

A. Funds received in accordance with Chapter 7.2 (Special Education Funds)

B. Administrative Costs of the Plan

C Special Education Services to pupils with severe disabilities as defined by IDEA 2004 including
‘Low Incidence’ Disabilities (deaf, hard of hearing, blind, visually impaired, and orthopedically

handicapped students)
D. Special Education services to pupils with non-severe disabilities as defined by IDEA 2004.
E. Supplemental aids and services to meet the individual needs of pupils placed in regular

classrooms and environments.
Regionalized operations and services and direct instructional support by Program Specialists
The use of property taxes allocated to special education pursuant to Section 2572.

Q'



The Annual Budget Plan may be revised during any fiscal year according to the policymaking process.
Accordingly, the West Contra Costa Unified School District SELPA’s Annual Service Plan and Annual Budget
Plan have been updated and reviewed, as is required by California Department of Education.

Complete copies of the Annual Service Plan and Budget Plan are available at www.wccusd.net under the
Special Education department website.

Recommendation: Board Approval

Fiscal Impact: None

DISPOSITION BY BOARD OF EDUCATION

Motion by: _ - Seconded by:

Approved Not Approved Tabled

PrecisForm05-06



California Department of Education
ASP-03 (rev May 2014)

Special Education Division

CERTIFICATION OF ANNUAL SERVICE PLAN

Yy
Education Local Plan Area (SELPA) Code

SELPA Na

pplication Date

0761796/0712 West Contra Costa Unified June 11, 2014
SELPA Address SELPA City SELPA Zip code
2465 Dolan Way San Pablo 94806

Name SELPA Director (Print)

Steve Collins, SELPA Director

SELPA Director's Telephone
Number

(510) 307-4633

;:'2" ‘CERTIFICATION BY AGENCY DESIGNATED AS ADM|NISTRAT1VE'AND FISCAL ;

“RLA/AU Name
West Contra Costa SELPA

I Name/T |tle of RLA Supenntendent (Type)

Bruce Harter, Ph.D.
Superintendent

Telephone Number

(510) 231-1101

RLA/AU Street Address
1108 Bissell Avenue

RLA/AU City
Richmond

RLA/AU Zip code
94801

Date of Governing Board Approval
June 11, 2014

Certification of Approval of Annual Service Plan Pursuant to California Education
Code Section 56205(b) ’

| certify that the Annual Service Plan was developed according to the SELPA’s local plan
Governance and policy making process. Notice of this public hearing was posted in each district
within the SELPA at least 15 days prior to the hearing.

The Annual Service Plan was presented for public hearing on June 11, 2014

Adopted this 11™ day of June, 2014

Signed:

RLA/AU Superintendent

Received by the State Superintendent of Public Instruction: Date: By:




California Department of Education
ABP-01 (rev March 2014)

Special Education Division

CERTIFICATION OF ANNUAL BUDGET PLAN

FISCAL YEAR 2014-15

Y- p
Education Local Plan Area (SELPA) Code

Application Date

0712/0761796 West Contra Costa SELPA June 11, 2014
SELPA Address SELPA City SELPA Zip code
2465 Dolan Way San Pablo 94806

Name SELPA Director (Print)

Steve Collms, SELPA Dlrector

SELPA Director’s Telephone
Number

[AU])

(510 ) 307-4633

RLA/AU Name
West Contra Costa SELPA

] Namefr |tle of RLA Supenntendent v

Bruce Harter, Ph.D.
Superintendent

”Tel'ephcr}e T —

(510) 231-1101

RLA/AU Street Address
1108 Bissell Avenue

RLA/AU City
Richmond

RLA/AU Zip code
94801

Date of Governing Board Approval

June 11, 2014

Certification of Approval of Annual Budget Plan Pursuant to California Education

Code Section 56205(b)

| certify that the Annual Budget Plan was developed according to the SELPA’s local
plan governance and policy making process. Notice of this public hearing was posted in

each school within the SELPA at least 15 days prior to the hearing.

The Annual Budget Plan was presented for public hearing on June 11, 2014.

Adopted this eleventh day of June, 2014.

Signed:

RLA/AU Superintendent



California Department of Education
ABP-01 (rev March 2014)

Special Education Division

ANNUAL BUDGET PLAN
FISCAL YEAR 2014-15 PRELIMINARY

The Annual Budget Plan shall identify expected expenditures for all items required by
this part as listed below. The Standardized Account Code Structure (SACS) codes
provide source information from the local educational agency (LEA) reporting.

Reference/Label Instructions Estimated
Totals
A | Funds received in accordance with Chapter 7.2 | SACS Resource Code 29,144,137
(commencing with California Education Code 6500 (State),
[EC] Section 56836) 3300-3499 (Federal)
(Special Education Program Funding) 6512-6535 (General
Fund)
District Contribution 27,136,800
B | Administrative costs of the plan SACS Goal Code 5001 3,304,770
Function 2100
C | Special Education services to pupils 757,348
with: (1) severe disabilities, and (2) low- SACS Goal Code 5710
incidence disabilities SACS Goal Code 5730 4,258,760
SACS Goal Code 5750 24,019,952
Special education services to pupils 21,516,917
wiF’:h non-severe disabilities i SACS Goal Code 5770
Supplemental aids and services to meet the Any SACS Goal Code 1,105,550
individual needs of pupils placed in regular with SACS Function
education classrooms and environments Code 1130'
Regionalized operations and services, and
direct instructional support by program SACS Goal Code 5050
-specialists in accordance with Article 6 . 1317640
(commencing with Section 56836.23) of Chapter | sACS Goal Code 5060 e
7.2. (SELPA Program Specialists Funding)
The use of property taxes allocated to the
special education local plan area pursuantto EC | Statement is included in Local Plan
Section 2572.

! Function Activity Classification can be found at
http://www.cde.ca.gov/be/ag/ag/yr08/mar08item24a6.doc

T FORCALIFORNIADEPARTNENT OF EDUGATIONUSEONLY. "

Received by the State Superintendent of Public Instruction: Date: By:




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
1108 Bissell Avenue
Richmond, California 94801-3135
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To:  Board of Education Meeting Date: June 11, 2014

From: Sheri Gamba #7% Agenda Item: F.5
Associate Superintendent Business Services

Subject: Public Hearing Resolution #82-1314-Approving Engineer’s Report, Confirming Diagram
and Ordering Levy of Assessment for Fiscal Year 2014-2015

Background Information: The Board will hold a public meeting and hear any public comments
with regard to the Maintenance and Recreation Assessment District for 2014-15. Staff and the
engineer will be available to answer questions on the Maintenance and Recreation Assessment
District.

After the public hearing the board may adopt “A Resolution Approving Engineer’s Report,
Confirming Diagram and Assessment and Ordering Levy of Assessment for Fiscal Year 2014-15.”
The resolution gives final approval to the engineer’s report and directs that the assessment diagram
and assessments be filed with the county. The district will receive funds at the time it receives
property tax payments. Proceeds of the MRAD will be deposited in a separate account.

This is the third and final resolution in the process of levying an annual assessment. On March 12th
the board adopted a resolution ordering the preparation of the engineer’s report and then on May
14th, adopted a resolution calling a public meeting for June 11th, and causing notice of that meeting
to be published.

Recommendation: Recommend approval of this resolution for MRAD.

Fiscal Impact: Revenue for MRAD Fund, $5.6 million

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled

PrecisForm



BOARD OF EDUCATION
WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

RESOLUTION NO. 82-1314

A RESOLUTION APPROVING ENGINEER'S REPORT, CONFIRMING DIAGRAM
AND ASSESSMENT AND ORDERING THE CONTINUATION OF THE LEVY OF
THE ASSESSMENTS FOR FISCAL YEAR 2014-15

RESOLVED, by the Board the Education (the "Board") of the West Contra Costa Unified
School District (the "District"), County of Contra Costa, State of California, that

WHEREAS, by its Resolution No. 61-1314, A Resolution Directing Preparation of
Annual Report for the West Contra Costa Unified School District Maintenance and
Recreation Assessment District (the "Assessment District"), this Board designated SCI
Consulting Group as Engineer of Work and ordered said Engineer to make and file a

report in writing in accordance with and pursuant to the Landscaping and Lighting Act of
1972; '

WHEREAS, the report was duly made and filed with the Clerk of the Board and duly
considered by this Board and found to be sufficient in every particular, whereupon it was
determined that the report should stand as the Engineer's Report for all subsequent
proceedings under and pursuant to the aforesaid resolution, and that June 11, 2014, at the
hour of 6:30 p.m. in the Lovonya DeJean Middle School Cafeteria, 3400 Macdonald

Board on the questlon of the levy of the proposed continued assessment, notice of which
hearing was given as required by law; and

WHEREAS, at the appointed time and place the hearing was duly and regularly held, and
all persons interested and desiring to be heard were given an opportunity to be heard, and
all matters and things pertaining to the levy of the continued assessments were fully heard
and considered by this Board, and all oral statements and all written protests or
communications were duly heard, considered and overruled, and this Board thereby
acquired jurisdiction to order the levy and the confirmation of the diagram and assessment
prepared by and made a part of the Engineer's Report to pay the costs and expenses
thereof;

NOW, TI—IEREFORE; IT IS FOUND, DETERMINED AND ORDERED, that:

1. The public interest, convenience and necessity require that the levy be
made.

Page 1 of 3



The Assessment District benefited by the improvements and assessed to
pay the costs and expenses thereof, and the exterior boundaries thereof,
are as shown by a map thereof filed in the office of the Clerk of the Board,
which map is made a part hereof by reference thereto.

The Engineer's Report as a whole and each part thereof, to wit:

(a) the Engineer's estimate of the itemized and total costs and
expenses of maintaining the improvements and of the incidental
expenses in connection therewith;

(b)  the diagram showing the assessment district, plans ~and
specifications for the improvements to be maintained and the
boundaries and dimensions of the respective lots and parcels of
land within the Assessment District; and

(© the assessment of the total amount of the cost and expenses of the
proposed maintenance of the improvements upon the several lots
and parcels of land in the Assessment District in proportion to the
estimated special benefits to be received by such lots and parcels,
respectively, from the maintenance, and of the expenses incidental
thereto;

are finally approved and confirmed.

4.

Final adoption and approval of the Engineer's Report as a whole, and of
the plans and specifications, estimate of the costs and expenses, the
diagram and the assessment, as contained in the report as hereinabove
determined and ordered, is intended to and shall refer and apply to the
report, or any portion thereof as amended, modified, or revised or
corrected by, or pursuant to and in accordance with, any resolution or
order, if any, heretofore duly adopted or made by this Board.

The assessment to pay the costs and expenses of the maintenance of the

- improvements for fiscal year 2014-15 is hereby levied. For further

particulars pursuant to the provisions of the Landscaping and Lighting Act
of 1972, reference is hereby made to the Resolution Directing Preparation
of Engineer's Report.

Based on the oral and documentary evidence, including the Engineer's
Report, offered and received at the hearing, this Board expressly finds and
determines (a) that each of the several lots and parcels of land will be
specially benefited by the maintenance of the improvements at least in the
amount if not more than the amount, of the assessment apportioned against
the lots and parcels of land, respectively, and (b) that there is substantial
evidence to support, and the weight of the evidence preponderates in favor

Page 2 of 3



of, the aforesaid finding and determination as to special benefits.

7. Immediately upon the adoption of this resolution, but in no event later
than the third Monday in August following such adoption, the Clerk of the
Board shall file a certified copy of the diagram and assessment and a
certified copy of this resolution with the Auditor of the County of Contra
Costa. Upon such filing, the County Auditor shall enter on the County
assessment roll opposite each lot or parcel of land the amount -of
assessment thereupon as shown in the assessment. The assessments shall
be collected at the same time and in the same manner as County taxes are
collected and all laws providing for the collection and enforcement of
County taxes shall apply to the collection and enforcement of the
assessments, After collection by the County, the net amount of the
assessments, after deduction of any compensation due the County for
collection, shall be paid to the West Contra Costa Unified School District.

8. The moneys representing assessments collected by the County shall be
deposited in the District Treasury to the credit of the improvement fund
previously established under the distinctive designation of the Assessment
District. Moneys in the improvement fund shall be expended only for
bond expenses, maintenance, servicing, construction or installation of the
improvements.

PASSED AND ADOPTED this 11" day of June 2014, by the following vote:

AYES :
NOES:
ABSENT:
ABSTAIN:

PRESIDENT, BOARD OF EDUCATION

CLERK OF THE BOARD
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WEST CONTRA COSTA UNIFIED SCHOOL

DISTRICT
MAINTENANCE AND RECREATION ASSESSMENT DISTRICT

ENGINEER’S REPORT

FISCALYEAR 2014-15

PURSUANT TO THE LANDSCAPING AND LIGHTING ACT OF 1972 AND
ARTICLE XIIID OF THE CALIFORNIA CONSTITUTION

ENGINEER OF WORK:

SCIConsultingGroup
4745 MANGELS BOULEVARD
FAIRFIELD, CALIFORNIA 94534
PHONE 707.430.4300

Fax 707.430.4319
WWW.SCI-CG.COM
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INTRODUCTION

PAGE 1

OVERVIEW

In 1994, the West Contra Costa Unified School District, (the "District"), originally proposed
the formation of an assessment district ("the West Contra Costa Unified School District
Maintenance and Recreation Assessment District" or the “Assessment District”) to finance
the maintenance and improvement of school grounds, playing fields, and public
recreational facilities of the District (the “Improvements”). This proposed assessment
formation was conducted pursuant to the majority protest requirements of the Landscaping
and Lighting Act of 1972 (the "Act"). Under the Act, each property owner within the District
received a notice of the proposed assessment by mail and was provided with a 45 day
time period in which to submit a written protest for the proposed assessment district.
Since a majority protest was not received by the end of this period, the District board took
action to approve the levy of the assessments.

In response to new balloting requirements proposed by Proposition 218, the District
conducted an election in November 1996 on the question of the continuation of the
assessment levies. In this election, the final tally was 67.7% of voters in support of
continuing the assessments. As a result, the assessments for the West Contra Costa
Unified School District Maintenance and Recreation Assessment District can continue to
be levied at the rate of $72.00 per single family home. Any increase in the assessment
rate would require approval of property owners in an assessment ballot proceeding as
proscribed by Proposition 218.

This Engineer’s Report has been prepared to establish the basis for the continuation of the
assessments for fiscal year 2014-15

ASSESSMENT CONTINUATION

In each subsequent year for which the assessments will be levied, the Board must direct
the preparation of an Engineer's Report, budgets and proposed assessments for the -
upcoming fiscal year. After the Engineer's Report is completed, the Board may
preliminarily approve the Engineer's Report and proposed assessments and establish the
date for a public hearing on the continuation of the assessments. This Report was
prepared pursuant to the direction of the Board adopted on March 12, 2014.

The proposed total assessment budget for fiscal year 2014-15 is $5,582,592. The majority
of this levy amount would be used for maintenance of school grounds and public facilities.
Funding is also designated towards utilities, field preservation and maintenance, and
graffiti and vandalism abatement. This capital improvement budget has historically been
allocated to school sites based on the project priorities specified by school site councils
and school staff.

WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
MAINTENANCE AND RECREATION ASSESSMENT DISTRICT
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If the Board approves this Engineer's Report and the proposed assessments by resolution,
a notice of assessment levies must be published in a local paper at least 10 days prior to
the date of the public hearing. The resolution preliminarily approving the Engineer's
Report and establishing the date for a public hearing is used for this notice.

Following the minimum 10 day time period after publishing the notice, a public hearing is
held for the purpose of allowing public testimony about the proposed continuation of the
assessments. This hearing is currently scheduled for June 11, 2014. At this hearing, the
Board would consider approval of a resolution confirming the assessments for fiscal year
2014-15. If so confirmed and approved, the assessments would be submitted to the
County Auditor/Controller for inclusion on the property tax roll for fiscal year 2014-15.

LEGISLATIVE ANALYSIS
PROPOSITION 218

This assessment is formed consistent with Proposition 218, The Right to Vote on Taxes
Act, which was approved by the voters of California on November 6, 1996, and is now
codified as Articles XIIIC and XIIID of the California Constitution. Proposition 218 provides
for benefit assessments to be levied to fund the cost of providing services, improvements,
as well as maintenance and operation expenses to a public improvement which benefits
the assessed property.

Proposition 218 describes a number of important requirements, including property-owner
balloting, for the imposition, increase and extension of assessments, and these
requirements are satisfied by the process used to establish this assessment.

SILICON VALLEY TAXPAYERS ASSOCIATION, INC. V SANTA CLARA COUNTY OPEN SPACE
AUTHORITY

In July of 2008, the California Supreme Court issued its ruling on the Silicon Valley
Taxpayers Association, Inc. v. Santa Clara County Open Space Authority (“SVTA”). This
ruling is the most significant legal document in further legally clarifying Proposition 218.
Several of the most important elements of the ruling included further emphasis that:

= Benefit assessments are for special, not general, benefit

= The services and/or improvements funded by assessments must be clearly
defined

= Special benefits are directly received by and provide a direct advantage to
property in the Improvement District

= The assessment paid by property should be proportional to the special benefits it
receives from the Improvements

DAHMS v. DOWNTOWN POMONA PROPERTY

On June 8, 2009, the 4th Court of Appeals amended its original opinion upholding a benefit
assessment for property in the downtown area of the City of Pomona in Dahms v.
Downtown Pomona Property (“Dahms”). On July 22, 2009, the California Supreme Court

WEST CONTRA COSTA UNIFIED ScHOOL DISTRICT
MAINTENANCE AND RECREATION ASSESSMENT DISTRICT
ENGINEER’S REPORT, FY 2014-15
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denied review. In Dahms the Court upheld an assessment that was 100% special benefit
(i.e. 0% general benefit) on the rationale that the services and improvements funded by the
assessments were directly provided to property in the assessment district. The Court also
upheld discounts and exemptions from the assessment for certain properties.

BONANDER V. TOWN OF TIBURON

On December 31, 2009, in Bonander v. Town of Tiburon (“Bonander’), the 1st District
Court of Appeal overturned a benefit assessment approved by property owners to pay for
placing overhead utility lines underground in an area of the Town of Tiburon. The Court
invalidated the assessments primarily on the grounds that the assessments had been
apportioned to assessed property based on the costs within sub-areas of the assessment
district instead of the overall cost of the improvements and the overall proportional special
benefits.

BEUTZ V. COUNTY OF RIVERSIDE

On May 26, 2010 the 4th District Court of Appeals issued a decision in Steven Beutz v.
County of Riverside (‘Beutz’). This decision overturned an assessment for park
maintenance in Wildomar, California, primarily because the general benefits associated
with improvements and services were not explicitly calculated, quantified and separated
from the special benefits.

GOLDEN HiLL NEIGHBORHOOD ASSOCIATION V. CITY OF SAN DIEGO

On September 22, 2011, the San Diego Court of Appeal issued a decision on the Golden
Hill Neighborhood Association v. City of San Diego appeal (commonly known as “Greater
Golden Hill). This decision overturned an assessment for street and landscaping
maintenance in the Greater Golden Hill neighborhood of San Diego, California. The court
described two primary reasons for its decision. First, like in Beutz, the court found the
general benefits associated with services were not explicitly calculated, quantified and
separated from the special benefits. Second, the court found that the City had failed to
record the basis for the assessment on its own parcels.

COMPLIANCE WITH CURRENT LAW

This Engineer's Report is consistent with the SVTA decision and with the requirements of
Article XIIIC and XIIID of the California Constitution because the Improvements to be
funded are clearly defined; the benefiting property in the Improvement District enjoys close
and unique proximity, access and views to the Improvements; the Improvements serve as
an extension of usable land area for benefiting properties in the Improvement District and
such special benefits provide a direct advantage to property in the Improvement District
that is not enjoyed by the public at large or other property.

This Engineer's Report is consistent with Beutz, Dahms and Greater Golden Hill because,
the improvements will directly benefit property in the Improvement District and the general
benefits have been excluded from the Assessments, and the special and general benefits
have been separated and quantified. The Engineer's Report is consistent with Bonander

WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
MAINTENANCE AND RECREATION ASSESSMENT DISTRICT
ENGINEER'S REPORT, FY 2014-15
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because the Assessments have been apportioned based on the overall cost of the
Improvements and proportional special benefit to each property.

WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
MAINTENANCE AND RECREATION ASSESSMENT DISTRICT
ENGINEER'S REPORT, FY 2014-15
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PLANS AND SPECIFICATIONS

The work and improvements to be undertaken by the West Contra Costa Unified School
District Maintenance and Recreation Assessment District and the cost thereof paid from
the levy of the annual assessment (the “Improvements’) are generally described as
follows:

Installation, maintenance and servicing of public recreational facilities and improvements,
including but not limited to, turf and play areas, landscaping, irrigation systems, lighting,
fencing, basketball courts, tennis courts, running tracks, security guards, graffiti removal
and repainting, swimming pools, recreational facilities, and labor, materials, supplies,
utilities and equipment, as applicable, at each of the locations owned, operated or
maintained by the West Contra Costa Unified School District.

Any plans and specifications for these improvements will be filed with the Associate
Superintendent, Business Services of the West Contra Costa Unified School District and
are incorporated herein by reference.

‘Maintenance” means the furnishing of services and materials for the ordinary and usual
maintenance, operation and servicing of any improvement, including repair, removal or
replacement of all or any part of any improvement; providing for the life, growth, health,
and beauty of landscaping, including, cultivation, irrigation, trimming, spraying, fertilization,
or treating for disease or injury; the removal of trimmings, rubbish, debris, and other solid
waste, and the cleaning, sandblasting, and painting of walls and other improvements to
remove or cover graffiti.

‘Servicing” means the furnishing of electric current, or energy, gas or other source for
illumination for any public lighting facilities or for the lighting or operation of any fountains,
or the maintenance of any other improvements.

Incidental expenses include all of the following: (a) The costs of preparation of the
Engineer’'s Report, including plans, specifications, estimates, diagram, and assessment;
(b) the costs of printing, advertising, and the giving of published, posted, and mailed
notices; (c) compensation payable to the County for collection of assessments; (d)
compensation of any engineer or attorney employed to render services in proceedings
pursuant to this part; (e) any other expenses incidental to the construction, installation, or
maintenance and servicing of the Improvements; (f) any expenses incidental to the
issuance of bonds or notes if any pursuant to Streets & Highways Code Section 22662.5;
and (g) costs associated with any balloting process held for the approval of a new or
increased assessment. (Streets & Highways Code §22526).

The assessment proceeds will be exclusively used for Improvements within the
Assessment District plus incidental expenses. Reference is made to the list of school
buildings, turf and play areas, public grounds, and/or other facilities listed in the previous

WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
MAINTENANCE AND RECREATION ASSESSMENT DISTRICT
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page of this Report which specifically identifies the locations of the-permanent public
facilities to be funded by the assessment proceeds. For further detail, including specific
expenditure and improvement plans by school site, refer to the plans and specifications on
file with the District.

—
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ESTIMATE OF CosT FISCAL YEAR 2014-15

FIGURE 1 — ESTIMATE OF COST

West Contra Costa Unified School District

Maintenance and Recreation Assessment District

Estimate of Cost
Fiscal Year 2014-15

Total Budget
Capital Improvement and Maintenance Expenditures
Capital Improvements to School Facilities and Grounds 600,000
Field Preservation and Maintenance 86,730
Utilities, lrrigation 100,000
Graffiti and Vandalism Abatement 300,000
Maintenance and Operation 4,400,000
Total Capital Inprovement and Maintenance Expenditures $5,486,730
Incidental Costs
Legal Counsel and Administrative Services 36,500
Contra Costa County Data and Collection Fees 51,862
Notice and Contingency 7,500
Total Incidental Costs $95,862
Total Maintenance and Recreation Assessment Budget $5,582,592
Assesment to SFE
Assessment per SFE Total SFE Units Total Budget
$72.00 77,536 $5,582,592

WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT CIC S—
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WHEREAS, on March 12, 2014, the Board of Education of the West Contra Costa Unified
School District, Richmond, California, pursuant to the provisions of the Landscaping and
Lighting Act of 1972, Directing Preparation of Annual Report for the West Contra Costa
Unified School District Maintenance and Recreation Assessment District for the proposed
improvements and changes in existing public improvements, more particularly therein
described;

WHEREAS, said Resolution directed the undersigned Engineer of Work to prepare and file
a report presenting an estimate of costs, a diagram for the assessment district and- an
assessment of the estimated costs of the improvements upon all assessable parcels within
the assessment district, to which said Resolution and the description of proposed
improvements therein contained, reference is hereby made for further particulars;

NOW, THEREFORE, the undersigned, by virtue of the power vested in me under said Act
and the order of the Board of Education of said West Contra Costa Unified School District,
hereby make the following assessment to cover the portion of the estimated cost of said
improvements, including the maintenance and servicing thereof and the costs and
expenses incidental thereto to be paid by the assessment district.

The amount to be paid for said improvements, including the maintenance and servicing

thereof and the expenses incidental thereto, to be paid by the assessment district for the
fiscal year 2014-15 is generally as follows:

FIGURE 2 — SUMMARY OF ESTIMATE

West Contra Costa Unified School District
Maintenance and Recreation Assessment Distict
Budget Summary - Fiscal Year 2014-15

Capital Improvements and Maintenance Expenditures 5,486,730
Incidentals 95,862
Total Budget $5,582,592
e —
WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT SCIConsu Iting Group

MAINTENANCE AND RECREATION ASSESSMENT DISTRICT
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As required by said Act, an Assessment Diagram is hereto attached showing the exterior
boundaries of said Maintenance and Recreation Assessment District as the same existed
at the time of the passage of said Resolution. The distinctive number of each parcel or lot
of land in the said Maintenance and Recreation Assessment District is its Assessor Parcel
Number appearing on the Assessment Roll.

And | do hereby assess and apportion said net amount of the cost and expenses of said
improvements, including maintenance and servicing thereof, upon the parcels or lots of
land within said Maintenance and Recreation Assessment District, in accordance with the
special benefits to be received by each parcel or lot, from the maintenance of said
improvements, and more particularly set forth in the Cost Estimate hereto attached and by
reference made a part hereof.

Said assessment is made upon the parcels or lots of land within said Maintenance and
Recreation Assessment District in proportion to the special benefits to be received by said
parcels or lots of land, from said improvements.

Each parcel or lot of land is described in the Assessment Roll by reference to its parcel
number as shown on the Assessor's Maps of the County of Contra Costa for the fiscal year
2014-15. For a more particular description of said property, reference is hereby made to
the deeds and maps on file and of record in the office of the County Recorder of said
County.

| hereby place opposite the Assessor Parcel Number for each parcel within the
Assessment Roll, the amount of the assessment for the fiscal year 2014-15 for each parcel
or lot of land within the said Maintenance and Recreation Assessment District.

Dated: April 25, 2014
Engineer of Work

T

John W._Bliss, License No. C052091

WEST CONTRA COSTA UNIFIED SCHoOL DISTRICT
MAINTENANCE AND RECREATION ASSESSMENT DISTRICT
ENGINEER'S REPORT, FY 2014-15
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METHOD OF APPORTIONMENT

This section of the Engineer's Report explains the special and general benefits to be
derived from the Improvements and the methodology used to apportion the total
assessment to properties within the Maintenance and Recreation Assessment District.

The Maintenance and Recreation Assessment District consists of all Assessor Parcels
within the boundaries of the West Contra Costa Unified School District as defined by the
County of Contra Costa tax code areas. The method used for apportioning the
assessment is based upon the proportional special benefits conferred to the properties in
the Assessment District over and above general benefits conferred to real property in the
Assessment District or to the public at large. Special benefit is calculated for each parcel in
the Assessment District using the following process:

1. Identification of all benefit factors derived from the Improvements
. Calculation of the proportion of these benefits that are general

3. Determination of the relative special benefit within different areas within the
Assessment District

4. Determination of the relative special benefit per property type

5. Calculation of the specific assessment for each individual parcel based upon
special vs. general benefit; location, property type, property characteristics, and
improvements on property

DISCUSSION OF BENEFIT

In summary, the assessments can only be levied based on the special benefit to property.
Any and all general benefit must be funded from another source. This special benefit is
received by property over and above any general benefits from the Improvements. With
reference to the requirements for assessment, Section 22573 of the Landscaping and
Lighting Act of 1972 states:

"The net amount to be assessed upon lands within an assessment district
may be apportioned by any formula or method which fairly distributes the
net amount among all assessable lots or parcels in proportion to the
estimated benefits to be received by each such lot or parcel from the
improvements."

Proposition 218, as described in Article XIIID of the California Constitution, has confirmed
that assessments must be based on the special benefit to property and that the
assessment cannot exceed the reasonable cost of the special benefits:

"No assessment shall be imposed on any parcel which exceeds the
reasonable cost of the proportional special benefit conferred on that
parcel."

WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
MAINTENANCE AND RECREATION ASSESSMENT DISTRICT

SCiConsultingGroup
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Since assessments are levied on the basis of special benefit, they are not a tax and are
not governed by Article XIIIA of the California Constitution.

The SVTA v. SCCOSA decision also clarifies that a special benefit is a service or
improvement that provides a direct advantage to a parcel and that indirect or derivative
benefits from a service or improvement are general benefits. The SVTA v. SCCOSA
decision also provides specific guidance that park improvements can provide a direct
advantage and special benefit to property that is proximate to a park or recreational facility:

‘the characterization of a benefit may depend on whether the parcel
receives a direct advantage from the improvement (e.g. proximity to a
park) or receives an indirect, derivative advantage resulting from the
overall public benefits of the improvement (e.g. general enhancement of
the district’s property values).”

Finally, Proposition 218 twice uses the phrase “over and above” general benefits in
describing special benefit. (Art. XIIID, sections 2(i) & 4(f).)

SPECIAL BENEFIT FACTORS

In order to allocate the proposed assessments, the Engineer begins by identifying the
types of special benefit arising from the Improvements that would be provided to property
within the District. These categories of special benefit, which have been updated to reflect
a recent analysis of special benefits from the Improvements, are summarized as follows:

= Extension of a property's usable outdoor areas for properties within the
Assessment District
= Proximity and access to improved outdoor grounds and recreation facilities

The special benefits from the Improvements are further detailed below:

EXTENSION OF A PROPERTY’S OUTDOOR AREAS FOR PROPERTIES WITHIN THE ASSESSMENT
DISTRICT

The District's sites in the Assessment District provide larger outdoor areas that serve as an
effective extension of the land area for proximate properties because the Improvements
are accessible to property in close proximity to the Improvements. The Improvements,
therefore, provide an important, valuable and desirable extension of usable land area for
the direct advantage and special benefit of properties with good and close proximity to the
Improvements.

An analysis of the service radii for the Improvements finds that properties enjoy the distinct
and direct advantage of being proximate to Improvements within the Assessment District.
Other properties in outside the Assessment District do not enjoy this proximity that
provides the effective extension of usable land area and, therefore do not receive this
special benefit. The properties in the Assessment District therefore uniquely and specially

WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
MAINTENANCE AND RECREATION ASSESSMENT DISTRICT
ENGINEER'S REPORT, FY 2014-15
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benefit from the extension of usable and improved outdoor and recreational areas provided
by the Improvements.

PROXIMITY AND ACCESS TO IMPROVEMENTS

Only the specific properties within close proximity to the Improvements are specially
benefited and assessed in the Assessment District. Therefore, property in the Assessment
District enjoys unique and valuable proximity and access to the Improvements that the
public at large and other properties do not share.

In absence of the assessments, the Improvements would not be provided, because
alternative funding sources are not available. Therefore, the assessments provide
Improvements that are over and above what otherwise would be provided. Improvements
that are over and above what otherwise would be provided do not by themselves translate
into special benefits but when combined with the unique proximity and access enjoyed by
certain parcels in the Assessment District, they provide a direct advantage and special
benefit to assessed property in the Assessment District.

GENERAL VERSUS SPECIAL BENEFIT

The District's grounds and facilities provide a general benefit to the community and to the
general public in the form of educational and recreational opportunities for students. The
measure of this general benefit is the periods during which the District's grounds and
facilities are used for such educational purposes and are, therefore, not available to be
used as a public recreation resource. This general benefit cannot be and is not funded by
the Maintenance and Recreation Assessment District.

Alternatively, the cost of improving and maintaining grounds and facilities for use and
enjoyment by property owners and residents in the District is a special benefit to property
.in the District because the improvements and maintenance confer the special benefit
factors described above. This special benefit can be measured by the proportionate
amount of time the District's grounds and facilities are available for use and enjoyment by
property owners and other residents in the District.

The percentage of time that the District's facilities are available for public use is
approximately 67%." The remaining 33% of time the grounds and public facilities are

1 The percentage of time that the grounds and facilities are available for public use is calculated based
on the number of daylight hours in a year that the facilities are available for public use divided by the
total number of daylight hours in a year. This calculation is as follows:

Total hours available = 365 days x 12 hours/day = 4,380 hours.
Hours for educational use (general benefit) = 182 days x 8 hours/day = 1,456 hours.
Hours available for public use = 4,380 total hours — 1,456 hours = 2,924 hours.

Percentage of time for public use = 2,924 hours / 4,380 total hours = 67 %

WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
MAINTENANCE AND RECREATION ASSESSMENT DISTRICT
ENGINEER'S REPORT, FY 2014-15
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used for general educational purposes. Therefore, approximately 33% of the cost of
maintenance and improvements of grounds and facilities is for the educational purposes of
the District, which is a general benefit to the community. As noted, the cost of these
general benefits cannot be funded by the assessments.

The District's total budget for maintenance and improvement of its grounds and facilities
exceeds $16,800,000 and the District's contribution to the maintenance and improvement
of its grounds and facilities from sources other than assessments is approximately
$9,800,000 of this total. This contribution by the District equates to approximately 56% of
the total budget for maintenance and improvement of grounds and facilities, which more
than offsets the cost of the general benefits resulting from the Improvements, including any
additional general benefits to the public at large or property in the Assessment District.
The remaining portion of the budget that is funded by the assessment covers the special
benefits conferred on property in the District.

METHOD OF ASSESSMENT

The assessments are apportioned among all lots and parcels within the Maintenance and
Recreation Assessment District on the basis of Single Family Equivalents (SFE). This SFE
methodology is commonly used to distribute assessments in proportion to estimated
special benefit and is generally recognized as providing the basis for a fair and appropriate
distribution of assessments. For the purposes of this Engineer's Report, all properties are
designated a SFE value, which is each property’s relative benefit in relation to a single
family home on one parcel. The "benchmark” property is the single family detached
dwelling which is one Single Family Equivalent or one SFE.

PROXIMITY BENEFITS

The West Contra Costa Unified School District's recreational facilities and grounds, as
identified in the Plans and Specifications, are open to the community and are used
extensively throughout the year. The District's facilities are relatively uniformly distributed
throughout the District and are easily accessible by anyone within the District. The
benefits from the proposed improvements do not vary based on proximity of the parcels to
the improvements because the increased benefits resulting from proximity to the
improvements are generally offset by increased negative factors such as increased traffic,
noise, etc. that derives to parcels from increased proximity to the improvements. As a
result, any increase in benefit that comes from being closer to a District facility is generally
offset by an increase in negative factors that cause a relational decrease in benefit.

Since all parcels in the District have good access and proximity to the District's grounds
and recreational facilities and the benefits to relatively closer proximity are offset by other
factors, proximity is not considered to be a factor in determining benefit and all properties
in the Maintenance and Recreation Assessment District are determined to be within a
single zone of benefit.

WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
MAINTENANCE AND RECREATION ASSESSMENT DISTRICT
ENGINEER'S REPORT, FY 2014-15
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ASSESSMENT APPORTIONMENT

1. For developed Assessor parcels with one, two, three or four living units, the SFE

Units is the number of living units per parcel.

For Assessor parcels with five to twelve living units, the SFE Units is 5.

For Assessor parcels with thirteen to twenty-four living units, the SFE Units is 8.

For Assessor parcels with twenty-five to fifty-nine living units, the SFE Units is 10.

For Assessor parcels with sixty or more living units, the SFE Units is 15.

For developed mobile home park parcels, the SFE Units is 5.

For developed commercial and/or industrial parcels with no living units, the SFE

Units is 0.

8. For publicly owned parcels, vacant or undeveloped land or parcels with no
assessed value, the SFE Units is 0.

9. For agricultural parcels with no living units, the SFE Units is 0.

10. For institutional, recreational, common area, parking lot, natural resource, other or
miscellaneous parcels with no residential living units, the SFE Units is 0.

No oA wn

The assessment for each parcel is listed on the Assessment Roll in the following section.
The assessments are based on the method of assessment summarized above.

APPEALS AND INTERPRETATION

Any property owner who feels that the assessment levied on the subject property is in error
as a result of incorrect information being used to apply the foregoing method of
assessment, may file a written appeal with the Associate Superintendent, Business
Services of the West Contra Costa Unified School District or his or her designee. Any
such appeal is limited to correction of an assessment during the then current or, if before
July 1, the upcoming fiscal year. Upon the filing of any such appeal, the Associate
Superintendent, Business Services or his or her designee will promptly review the appeal
and any information provided by the property owner. If the Associate Superintendent,
Business Services or his or her designee finds that the assessment should be modified,
the appropriate changes shall be made to the assessment roll. If any such changes are
approved after the assessment roll has been filed with the County of Contra Costa for
collection, the Associate Superintendent, Business Services or his or her designee is
authorized to refund to the property owner the amount of any approved reduction. Any
dispute over the decision of the Associate Superintendent, Business Services or his or her
designee, shall be referred to the Board of Education of the West Contra Costa Unified
School District and the decision of the Board of Education of the West Contra Costa
Unified School District shall be final.

WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
MAINTENANCE AND RECREATION ASSESSMENT DISTRICT
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APPENDIX B - ASSESSMENT ROLL (FISCAL YEAR 2014-15)

Reference is hereby made to the Assessment Roll in and for said assessment proceedings
on file in the office of the Clerk of the Board of Education, as said Assessment Roll is too
voluminous to be bound with this Engineer's Report.

WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
MAINTENANCE AND RECREATION ASSESSMENT DISTRICT
ENGINEER’'S REPORT, FY 2014-15
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West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: June 11, 2014

From: Bill Fay Agenda Item: G.1
Associate Superintendent for Operations

Subject: \ Project Status Report

Background Information:
The following are provided for review of Facilities Planning and Constructlon in the District’s Bond Program and

for information regarding individual projects:

e Engineering Officer’s Report
e Construction Status Reports

Recommendation:
For information only

Fiscal Impact: None

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled




PROJECT STATUS REPORT

Coronado Elementary School - Reconstruction
Period Ending: 5/28/2014

Scope: Reconstruction Project

Construction Status: Progress Photos: 5/28/2014
Architect: WLC Architects
Project Manager: Cary Talbott, SGI Construction Management
Project Engineer:  Marcus Blackmon, Amanco, Inc.
Contractor: Lathrop Construction Associates

Inspector: Kris Gilbert
WCCUSD Mgr: Andrew Mixer

Contract Status:

Notice to Proceed: 1/6/2014
Original Approved Projected
Construction Schedule (days): 510
Original Completion Date: 5/31/2015
Projected Completion: 5/31/2015
Buildings:
Building A Administration
Building C Classrooms
Building K Classrooms
Building M Multi-Purpose Room

Progress This Period:

® Building A & C - Slab on Grade Completed; Edge Forms Stripped; Commenced
Wall Layout; Set Wall Sill Plates; Steel Columns Erected; Commence Wood
Framing (Interior & Exterior) Walls.

® Building K - Complete Vapor Barrier, Rebar and Rock Placement; Portion of Slab
on Grade.

® Building M - Slab on Grade Completed; Edge Forms Stripped; Commenced Wall
Layout; Set.

® Site Work - Mass Grading Continued; Balance of Site Lime Treated.

Anticipated Progress Next Period:
® Building A - Continue Steel Erection & Framing of Interior/Exterior Walls
® Building C - Continue Framing of Interior/Exterior Walls
@ Building K - Pour Remainder of Slab on Grade; Strip Edge Forms; Layout
Partitions; Set Wall.
@ Building M - Continue Framing
® Site Work - Continue Mass Grading & Lime Treat Balance of Site.

Schedule Assessment/Update:

Construction Duration (Calendar Days): 510
Construction Calendar Days Elapsed: 142
Construction Calendar Days Remaining: 368
Percent of Construction Completed: 27%
Percentage of Work Done 27% Total Project

Proposed Changes:

General Comment:
Project is on Schedule.

Building K. East. Slab on Grade




PROJECT STATUS REPORT
El Cerrito High School - Stadium

Period Ending: 5/28/2014

Scope: Stadium

Construction Status: Progress Photos: 5/28/2014
Architect: WLC Architects
Project Manager: Hector DeLeon, SGI Construction Management
Project Engineer:  Maria Zupo, SGI Construction Management
Contractor: Wright Contracting, Inc.

Inspector: Kris Gilbert, WCCUSD
WCCUSD Mgr: Andrew Mixer

Contract Status:

Notice to Proceed: 1/27/2014
Original Approved Projected
Construction Schedule (days): 608 0 608
Original Completion Date: 9/27/2015
Projected Completion: 9/27/2015
Buildings:
Building A Restrooms & Visitors Team Room
Building B Weight Room
Building C Home Locker Room
Building D Home Restroom
Building E Concession & Storage
Building F Storage
New Bleacher Bleacher and Press Box

Progress This Period:

® Retaining wall piers.
® Building Pad D.
® Underground Utilities.

Anticipated Progress Next Period:
® \Wall Footings.
® Building Footings.
® Underground Utilities.

Schedule Assessment/Update:

Construction Duration (Calendar Days): 608
Construction Calendar Days Elapsed: 121
Construction Calendar Days Remaining: 487
Percent of Construction Completed: 18%
Percentage of Work Done 18% Total Project

Proposed Changes:

General Comment:
Project is on schedule.

.‘_'"&1-- - 5 i

Lower Colusa Ave. retaining wall footing preparation




PROJECT STATUS REPORT

Gompers and LPS Richmond Schools - New Construction
Period Ending: 5/28/2014

Scope: New Construction

Construction Status: Progress Photos: 5/28/2014
Architect: HMC Architects
Project Manager.  Gregory Smith, SGI Construction Management
Project Engineer:  Supriya Shrestha, SGI Construction Management
Contractor: Lathrop Construction Associates, Inc.
Inspector: Roy Moreno, ABC Inspections, Inc.
WCCUSD Mgr: Andrew Mixer

Contract Status:

Notice to Proceed: 08/20/2012
Original Approved Projected
Construction Schedule (days): 1,090
Original Completion Date: 08/15/2015
Projected Completion: 08/15/2015
Buildings:
Building A Leadership Public Schools
Building B Shared Gymnasium
Building C Gompers High School

Progress This Period:
Building A
Acoustic Wall Insulation.
Plaster at West Side.
Interior Elevator in installation.
Heating Unit in Mechanical Room.
Interior Wall Framing & HM Door Frames.
Electrical, Plumbing & Air Conditioning.
Building B
® Roofing, Interior & Exterior Wall Framing.
® Electrical, Plumbing, A.C. Rough In.
Building C
® Solar Panels & Combiner Box Installation and roofing.
® Electrical, Plumbing, Piping AC Rough In.
® |Interior Wall Framing.

Anticipated Progress Next Period:
Building A
® Gyp Board installation in Corridor & Class Room Walls. Building B - Dens Glass at West Side & THERMAX
® Lath Toilet Room Walls.
Building B
® Install Shadow Box/Window/ Store Front Flashing.
® |Install Weather Barrier.
® Pullin Wire in Conduits.
Building C
® |Install Storefront Window .
® |Install Curtain Wall Framing / Glass.

Schedule Assessment/Update:

Construction Duration (Calendar Days): 1,090
Construction Calendar Days Elapsed: 648
Construction Calendar Days Remaining: 442
Percent of Construction Completed: 59%
Percentage of Work Done 59% Total Project g , S

Building C - ombiner Box for'SoIar Panels Installation

Proposed Changes:

General Comment:
Project is on schedule.




PROJECT STATUS REPORT

Kennedy High School - Science Wing Renovation
Period Ending: 5/28/2014

Scope: Science Wing Renovation

Construction Status: Progress Photos: 5/28/2014
Architect: Powell & Partners
Project Manager. Herman Blackmon Jr., Amanco, Inc.
Project Engineer:
Contractor: BHM Construction

Inspector: Brad Williamson
WCCUSD Mgr: Andrew Mixer

Contract Status:

Notice to Proceed: 9/16/2013
Original Approved Projected
Construction Schedule (days): 365
Original Completion Date: 9/16/2014
Projected Completion: 9/16/2014
Buildings:
Building 400 Kennedy High School

Room 407 - Carpeting and Wall Paneling

Progress This Period:
® Flooring
® Fume Hood Installation
® Wall Finishes
® Under Cabinet Lighting

Anticipated Progress Next Period:
® Plaster Finish
® Roof Flashing
® Doors and Hardware
® Glazing and Sidelights

Schedule Assessment/Update:

Construction Duration (Calendar Days): 365
Construction Calendar Days Elapsed: 254
Construction Calendar Days Remaining: 111
Percent of Construction Completed: 86%
Percentage of Work Done 86% Total Project

Proposed Changes:

General Comment:
Project is on schedule.

Roof HVAC and Discharge Stacks




PROJECT STATUS REPORT

Montalvin Elementary School - New Classroom Building
Period Ending: 5/27/2014

Scope: New Classroom Building & Site Work

Construction Status: Progress Photos: 5/27/2014
Architect: Baker Vilar Architects

Project Manager:  Paul Orr, SGI Construction Management

Project Engineer:

Contractor: W. A .Thomas, Inc.
Inspector: Mark Eriksen
WCCUSD Mgr: Eduardo Donoso

Contract Status:

Notice to Proceed: 2/3/2014
Original Approved Projected
Construction Schedule (days): 270 0 0
Original Completion Date: 10/31/2014
Projected Completion: 10/31/2014
Buildings:

New Classroom Building & Site Work

Progress This Period:

New Classroom Building:
® Footing cut in pad area.
® Start of rebar in footings
® MEP Subgrade conduits completed at slab area.
® Slab Edge boarding & poured.
® Curb forms & poured concrete at slab areas.
Site Work & Play Yards:
® Extended AC play yard area rough graded and partially backfilled continues.
® Exterior ramp & staircase has been AC demolished.
® Exterior ramp & staircase footings has been excavated.

Anticipated Progress Next Period:

® Rough framing & Shear wall.

® MEP trenching for tie ins to existing systems.
® Plumbing domestic water tie ins.

® Fire water tie ins.
°
°

Data, Phone, & security infrastructure in existing buildings.
AC Paving grind and clean.
® New AC paving makings.

Schedule Assessment/Update:

Construction Duration (Calendar Days): 270
Construction Calendar Days Elapsed: 106
Construction Calendar Days Remaining: 164
Percent of Construction Completed: 18%
Percentage of Work Done 18% Total Project

Proposed Changes:

General Comment:
Project is on schedule.

Rough Framing
_________________________________________________________________________________________________________________|



PROJECT STATUS REPORT

Ohlone Elementary School - West Campus
Period Ending: 5/28/2014

Scope: Ground up Construction of 2 buildings, landscaping and play grounds. Phase | & II.

Construction Status: Progress Photos: 5/28/2014
Architect: Powell & Partners
Project Manager:  Sonya Perkins, SGI Construction Management

Project Engineer:
Contractor: Zovich & Sons Construction Company
Inspector: Mark Eriksen

WCCUSD Mgr: Ferdinand Vergeire

Contract Status:

Notice to Proceed: 08/01/2011
Original Approved Projected
Construction Schedule (days): 720 1,151
Original Completion Date: 7/21/2013
Projected Completion: 6/30/2014
Buildings: S
Bldg. A New Construction- 2 Story Bldg. / Admin & Classrooms . S0 B VAR S
Bldg. B Classrooms & Restrooms School Entry Signage

Progress This Period:
Building A:

® |Interior cleaning LVL2.

® Test & Balancing, Projector arms, restroom accessories & trims.

® Light cabling, touch up painting, install chair rail, display case and install signage.
Building B:

® Punch list for AOR/MEPS.

® |Interior cleaning, install signage & marquee sign.

® Touch up painting, test balancing, landscaping/irrigation at bio-swale.

Anticipated Progress Next Period:

Buildings A & B:
® Punch list to be completed.

Schedule Assessment/Update:

Construction Duration (Calendar Days): 720
Construction Calendar Days Elapsed: 982
Construction Calendar Days Remaining: -262 Building A Display Casework
Percent of Construction Completed 95%
Percentage of Work Done 95% Total Project

Proposed Changes:

General Comment:

Project is behind schedule.
Project is on schedule for School opening Fall 2014.

Countertop/Backsplash in Teacher’s Workroom




Period Ending: 5/28/2014

PROJECT STATUS REPORT
Pinole Valley High School - Detention Basin

Scope: Detention Basin

Construction Status:

Architect: WLC Architects

Project Engineer:

Project Manager: Rod Sias, SGI Construction Management

Contractor: Bay Cities Paving & Grading
Inspector: Mark Eriksen
WCCUSD Mgr: Eduardo Donoso

Contract Status:

Notice to Proceed: 11/12/2013
Original Approved Projected
Construction Schedule (days): 130
Original Completion Date: 3/22/2014
Projected Completion: 6/24/2014
Buildings:
Phase 1 Detention Basin

Progress This Period:

® Retention Wall Construction.

® |[nstall of Retaining Wall Fencing.

® 12KV Installation.

® |Install JT DW/FP & Cathodic Protection.

® Transition to Phase 2 of PVHS Temp Campus.

Anticipated Progress Next Period:

® Asphalt Paving of Main Entrance.
® Project Closeout.
® Fencing.

Schedule Assessment/Update:
Construction Duration (Calendar Days):

Construction Calendar Days Elapsed:
Construction Calendar Days Remaining:

Percent of Construction Completed:

130
149
-19
90%

Percentage of Work Done 90%

Total Project

Proposed Changes:

General Comment:
Project is behind Schedule.

Progress Photos: 5/28/2014

Installatlon of Utilities

Installation of Utilities




PROJECT STATUS REPORT

Portola Middle School - New Campus
Period Ending: 5/31/2014

Scope: New Campus Project

Construction Status: Progress Photos: 5/31/2014
Architect: HY Architects

Project Manager. Jose Chapa, SGI Construction Management

Project Engineer:  Rene Barrera, SGI Construction Management
Contractor: Arntz, Builders, Inc.

Inspector: Steve Cayson

WCCUSD Mgr: Ferdie Vergeire

Contract Status:

Notice to Proceed: 5/13/2013
Original Approved Projected
Construction Schedule (days): 960
Original Completion Date: 12/29/2015
Projected Completion: 12/29/2015
Buildings:
Building A Adminsitration/Classrooms
Building B Gymnasium
Building C Classrooms
Building D Multipurpose

Progress This Period:

® Building B Upper level footings.
Building A Basement interior framing.
Building C Structural Steel.

Building A MEP rough in.

Building D Roof Deck.

® Building B Locker Room Slab.

Anticipated Progress Next Period:

Building A North Wall Lath.

Building A Frame Bathroom Walls.
Building B Layout Admin Walls (Upper).
Building C (upper) Slab Rebar.

Building D Roofing.

Building D Rock exterior walls.

Building C Form Exterior Stairs.

Schedule Assessment/Update:

Construction Duration (Calendar Days): 960
Construction Calendar Days Elapsed: 380
Construction Calendar Days Remaining: 580
Percent of Construction Completed: 38%
Percentage of Work Done 38% Total Project

Proposed Changes:

General Comment:
Project is on schedule.

Building A North substrate and Air Barrier
_____________________________________________________________________________________________________________|



PROJECT STATUS REPORT

Pinole Valley High School - Interim Campus
Period Ending: 5/30/2014

Scope: Installation and connection of portable buildings; site improvements and furnishings.

Construction Status:

Architect: WLC Architects, Inc.
Project Manager: Eddie Law, SGI Construction Management
Project Engineer:  Verna Van, SGI Construction Management

Contractor: JUV, Inc.
Inspector: Mark Eriksen

WCCUSD Mgr: Eduardo Donoso

Contract Status:
Notice to Proceed:

Construction Schedule (days):
Original Completion Date:
Projected Completion:

4/7/2014

Original Approved Projected
130 0 0
8/15/2014

8/15/2014

Buildings:
Portable New: 73;

Existing: 19; Delivered: 53

Progress This Period:
® Construction fencing, site survey.

Drill and set aerial utility poles.

® Excavation for Utility Pad.

Skirting at portable ramps and landings.
Asphalt concrete transition layout at ramps.
Power, fire alarm and low voltage rough-in at portables.

Installation of plumbing connections.
Trenching and concrete pour for footings at retaining wall.
Excavation of footings for Shade Structure.

Anticipated Progress Next Period:

Skirting at ramps and landings.

Installation of Shade Structure.
Installation of Utility Pad.

Power, fire alarm and low voltage rough-in.

Site work and building of retaining walls.
Underground utilities at plateau, test and backfill.
Drilling and setting aerial utility poles.

Installation of plumbing connections.

Schedule Assessment/Update:

Construction Duration (Calendar Days): 130

Construction Calendar Days Elapsed: 53

Construction Calendar Days Remaining: 77

Percent of Construction Completed: 30%
Percentage of Work Done 30 % Total Project

Proposed Changes:

General Comment:

Continuation of Phase 1 and Phase 2 coordination, Schedule management for on time

completion.

e

Walkway‘- RetaininQ~WaII F&)tlné

Progress Photos: 5/30/2014




PROJECT STATUS REPORT

Kennedy High School - Richmond Swim Center
Period Ending: 5/28/2014

Scope: Richmond Swim Center at Kennedy High

Construction Status: Progress Photos: 5/28/2014
Architect: Architects MA
Project Manager. Herman Blackmon Jr., Amanco, Inc.
Project Engineer:
Contractor: Arntz Builders, Inc.

Inspector: Brad Williamson
WCCUSD Mgr: Andrew Mixer

Contract Status:

Notice to Proceed: 4/28/2014
Original Approved Projected
Construction Schedule (days): 365
Original Completion Date: 4/28/2015
Projected Completion: 4/28/2015 =
Buildings: . : Lo s
Buildings A & B - : @";ﬁ-%‘f =N

Outdoor Pool Drainage

Progress This Period:

® Drain Pools
® Demolish Pool Deck
® Demolish Roofing

Anticipated Progress Next Period:

® Building C - Abatement
® Buildings A & - Removal Roofing
® Saw Cut pool and gutter removal

Schedule Assessment/Update:

Construction Duration (Calendar Days): 365
Construction Calendar Days Elapsed: 30
Construction Calendar Days Remaining: 335
Percent of Construction Completed: 9%
Pool Deck Demolition
Percentage of Work Done 9% Total Project

Proposed Changes:

General Comment:
Project is on schedule.

Natatorium Roof Demolition




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
1108 Bissell Avenue
Richmond, California 94801-3135
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: June 11, 2014

From: Sheri Gamba fj { Agenda Item: G.2
- Associate Superintendent Business Services

Subject: Draft Resolution No. 86-1314 Authorizing the Issuance and Sale of its General
Obligation Refunding Bonds, 2014 Series A, in an Aggregate Principal Amount not to
Exceed $100,000,000, Including Bond Subject to the Compoundmg of Interest, and
Approving Certain Other Matters Relating to Said Bonds

Background Information:

At the direction of staff, the District’s financing team, mcludmg KNN Public Finance, Piper
Jaffray & Co. and Backstrom McCarley Berry & Co. LLC (collectively, the “Underwriters”), and
Nixon Peabody LLC, have prepared documentation for the purpose of permitting the District to
refinance certain of its currently outstanding bonds (its General Obligation Bonds, Election of
2002, Series C, and its General Obligation Bonds, Election of 2005, Series A). The proposed_
refunding would have the effect of reducing the burden on District taxpayers in accordance with
the Board’s Refunding Policy, adopted on April 24, 2013, generating a minimum of $1,000,000 in
total present value savings and a minimum of $100,000 of savings on an annual basis, and helping
the District maintain its tax rates under these authorizations at levels promised to the taxpayers. In
order to accomplish this, it is necessary to preserve the District’s option to issue its refunding
bonds in the form of Convertible Capital Appreciation Bonds as well as Current Interest Bonds.
Such a structure requires the Board, in turn, to comply with the provisions of Assembly Bill 182,
comprising portions of Section 15146 of the Education Code (“A.B. 182”). A.B. 182 requires
certain special disclosures, which are reflected in Exhibit D to this Resolution, and it also requires
that the Resolution and those disclosures be submitted to the Board first as an information item at a
regularly scheduled Board meeting, and acted upon at the next consecutive regularly scheduled
Board meeting of June 25, 2014.

The Resolution is accompanied by drafts of three additional documents: an Escrow Deposit and
Trust Agreement, under which the net proceeds of the Bonds would be invested to pay off the
Election of 2002 Series C Bonds and the 2005 Series A Bonds being refunded; a Contract of
Purchase between the District and the Underwriters, under which the Underwriters will agree to
purchase all of the Bonds; and a Preliminary Official Statement, with attached Continuing
Disclosure Undertaking, which would be the disclosure document under which the Underwriters
would market the Bonds. None of these documents would be approved at this point, but would
have to await consideration at the June 25, 2014, Board meeting where the Resolution would be
taken up by the Board.



Recommendation:

Recommend the financing team present to the Board the refunding plan, an explanation of
Convertible Capital Appreciation Bonds and the information covered by this Resolution in
compliance with A.B. 182. For information only.

Fiscal Impact:
None
DISPOSITION BY BOARD OF EDUCATION
Motion by: Seconded by:
Approved Not Approved Tabled

Précis Form



WEST CONTRA COSTA UNIFIED SCH"()OL‘

RESOLUTION NO. 86-1314

RESOLUTION OF THE BOARD OF EDUCATION,OF WEST
CONTRA COSTA UNIFIED SCHOOL DISTRICT
AUTHORIZING THE ISSUANCE AND SALE OF ITS

AGGREGATE PRINCIPAL AMOUNT
$100,000,000, INCLUDING BONDS

SAID BONDS

14877815.12
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RESOLUTION OF THE BOARD OF EDUCATION OF WEST CONTRA
COSTA UNIFIED SCHOOL DISTRICT AUTHORIZING THE ISSUANCE
AND SALE OF ITS GENERAL OBLIGATION REFUNDING BONDS,
2014 SERIES A, IN AN AGGREGATE PRINCIPAL AMOUNT NOT TO
EXCEED $100,000,000, INCLUDING BONDS SUBJECT TO THE
COMPOUNDING OF INTEREST, AND APPROVING CERTAIN OTHER
MATTERS RELATING TO SAID BONDS

WHEREAS, a duly called election was held in the West Contra Costa Unified School

of general obligation bonds of the District for various purposes set forth in the balbt submitted to
the voters, in the maximum amount of $300,000,000, payable from the levy of an ad valorem tax
against the taxable property in the District; and

WHEREAS, as authorized by the 2002 Election, the Boai‘é;ij)f Education of the District
(the “Board”) caused the issuance, among other series, of $69,999,376.75 aggregate principal
and issue amount of the District’s General Obligation Bonds, Elect1on of 2002, Series C, on
August 11, 2004 (the “20 og Bonds”); and

2004 Prior Bonds were issued by the Board of Supervisors of the
County (the “County Board”) in the name and on behalf of the District by a resolution of the
County Board adopted on Jul Resolution”); and

WHERE"AS', a duly cal election was held in the District on November 8, 2005 (the
“2005 Electlon”) and thereafter canva d pursuant to law; and

WHEREAS, at the 2005 Election, there was submitted to and approved by at least the
requisite 55% vote of the qualified electors of the District a question as to the issuance and sale
of general obligation bonds of the District for various purposes set forth in the ballot submitted to
the voters, in the maximum amount of $400,000,000, payable from the levy of an ad valorem tax
against the taxable property in the District; and

WHEREAS, as authorized by the 2005 Election, the Board caused the issuance, among
other series, of $70,000,000 aggregate principal amount of the District’s General Obligation
Bonds, Election of 2005, Series A on May 17, 2006 (the “2006 Prior Bonds”); and

WHEREAS, the 2006 Prior Bonds were issued by the County Board in the name and on

behalf of the District by a resolution of the County Board adopted on April 4, 2006 (the “2006
Resolution”); and
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WHEREAS, circumstances in the financial markets now permit the refunding and
defeasance of some or all of the 2004 Prior Bonds and the 2006 Prior Bonds presently
outstanding (collectively, the “Refunded Bonds”) on terms favorable to the taxpayers of the
District; and

WHEREAS, pursuant to Articles 9 and 11 of Chapter 3 of Part 1 of Division 2 of Title 5
of the California Government Code (commencing with Sections 53550 and 53580, respectively),

the District is authorized to issue, or cause to be issued, general obligation bonds to refund the
Refunded Bonds; and

WHEREAS, the Board desires to authorize the refunding of the Refunded Bonds
through the issuance of its General Obligation Refunding Bonds, 2014 Series A (the “Bonds”);
and

WHEREAS, pursuant to Section 53558(a) of the Government Code, the District is
authorized to deposit proceeds of the sale of the Bonds in escrow in an amount sufficient to pay
the principal of and interest and redemption premiums, if any, on the Refunded Bonds as they
become due or at designated dates prior to maturity, and to use certain proceeds of the Bonds to
pay the costs of issuance of the Bonds; and

WHEREAS, it appears to this B oard. to be necessary and proper for the District to adopt
this Resolution in conformity with Sectlon 53508.5 of the Government Code of the State of
California and Section 15146(b) and (c) of the “ducation Code of the State of California (the
“Education Code”), comprising Assembly l;ll 182 (*A. f ), to provide full disclosure to
the public regarding the estimated terms of the: Bonds and

WHEREAS, the Board has determined that itis desn‘able to sell the Bonds pursuant to a
negotiated underwriting, to Piper, Jaffray & Co. and.Backstrom McCarley Berry & Co., LLC, as
underwriters (collectively, the “Underwriters”), pursuant to a contract of purchase submitted to
this meeting of the Board and on file with the Clerk (the “Contract of Purchase”); and

WHEREAS, a form of escrow agreement (the “Escrow Agreement”), by and between
the District and The Bank of New York Mellon Trust Company, N.A., as escrow agent (the
“Escrow Agent”), directing the establishment of an escrow fund for deposit of certain proceeds
of sale of the Bonds for the purpose of paying and redeeming or defeasing the Refunded Bonds
(the “Escrow Fund”) has been submitted to this meeting of the Board and is on file with the
Clerk; and

WHEREAS, a form of the preliminary official statement (the “Preliminary Official
Statement”) relating to the Bonds has been submitted to this meeting of the Board and is on file
with the Clerk; and

WHEREAS, a form of continuing disclosure undertaking (the “Continuing Disclosure
Undertaking”), attached as Appendix C to the Preliminary Official Statement, has been
submitted to this meeting of the Board and is on file with the Clerk; and

WHEREAS, this Board desires that the County of Contra Costa Treasurer-Tax Collector
(the “Treasurer”) should colleqt an ad valorem property tax on all taxable property within the
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District sufficient to provide for payment of the Bonds, and intends by the adoption of this
Resolution to notify the County Board, the Auditor-Controller, the Treasurer and other officials
of the County that they should take such actions as shall be necessary to provide for the levy and
collection of such tax and payment of the Bonds; and

WHEREAS, all acts, conditions and things required by law to be done or performed
have been done and performed in strict conformity with the laws authorizing the issuance of
general obligation bonds of the District, and the indebtedness of the District, including this
proposed issue of Bonds, is within all limits prescribed by law; .

NOW THEREFORE, IT IS RESOLVED, DETERMI
Board of Education of the West Contra Costa Unified School D

SECTION 1. Definitions. Capitalized. terms used
shall have the meanings set forth in the Recitals hereto: Add1t10nally, th
for all purposes of this Resolution have the following meanings:

not defined herein
wing terms shall

“Accreted Value” shall mean with respect to any Convertible CABs prior to their
Conversion Date, as of any date of calculation, the sum of the Denominational Amount thereof
and the interest accreted thereto to such date of calculation, compounded from the date of initial
issuance at the stated accretion rate thereof on each February 1 and August 1, or as otherwise set
forth in the Contract of Purchase, assuming in any such semiannual period that such Accreted
Value increases in equal daily amounts on the basis of a 360-day year ‘of twelve 30-day months.

“Auditor-Controller”’.shall mean the Auditor-Controller of the County.

“Authorized R g resentat
Business Services (Bonds) the

shall mean the Superintendent, the Executive Director of
ciate Superintendent, Business Services, or any member of
\\t@r any des1gnee thereof.

“Bond Register” shall mean the books referred to in Section 15 of this Resolution.

“Business Day” shall mean a day which is not a Saturday, Sunday or a day on which
banking institutions in the State or the State of New York and the New York Stock Exchange are
authorized or required to be closed.

“Capital Appreciation Bonds” shall mean Bonds, the interest on which is compounded
semiannually on February 1 and August 1 of each year until maturity, commencing on the date
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set forth in the Contract of Purchase, computed using a year of 360 days comprised of twelve 30-
day months.

“Closing Date” shall mean the date of initial delivery of the Bonds to the Underwriters
pursuant to the Contract of Purchase.

“Conversion Date” shall mean the date specified for the conversion of Convertible CABs
from Capital Appreciation Bonds into Current Interest Bonds in the Contract of Purchase.

“Conversion Value” shall mean the Accreted Value of the. Gonvertlble CABs on the
Conversion Date therefor, as specified in the Contract of Purchase

“Convertible CABs” shall mean Bonds which, by the
Capital Appreciation Bonds, but, on the Conversion Date,
designated as such pursuant to Section 10(c) of this Resolutxon

are issued initially as
‘urrent Interest Bonds,

authorized
document

“Costs of Issuance” shall mean all of the designated costs of issuing th
pursuant to the Authorizing Law, including but not limited to, all printin
preparation expenses in connection with this Resolution, the Bonds ‘and the Preliminary Official
Statement and the Official Statement (as hereinafter defined) pertaining to the Bonds and any
and all other agreements, instruments, certificates or other\d'ocuments prepared in connection
therewith; financial advisory fees; Underwriters’ fees; rating agency. fees; auditor’s fees; CUSIP
service bureau charges; legal fees and expenses of counsel with fespect to the financing;
including Bond Counsel and Disclosure Counsel, the initial fees and expenses of the Paying
Agent, the fees of the Escrow Agent and the Verification Agent; fees for credit enhancement (if
any) relating to the Bonds; and other fees and expenses incurred in connection with the issuance
of the Bonds, to the extent such fees and expenses are approved by the District.

“County” shall mean the County of Contra Costa, California.

“County Offvice'of' Education” shall mean the Office of Education of the County and such
other persons as may be designated by the County Office of Education to perform the operational
and disbursement functions hereunder.

“Current Interest Bonds” shall mean the Bonds bearing interest payable semiannually,
designated as such pursuant to Section 10(b) of this Resolution.

“Debt Service” shall have the meaning given to that term in Section 17 of this Resolution.

“Debt Service Fund” shall mean the Debt Service Fund established pursuant to Section
17 of this Resolution.

“Defeasance Securities” shall mean (a) cash; (b) non-callable direct general obligations
of the United States of America (including obligations issued or held in book-entry form on the
books of the Department of the Treasury) or obligations, the payment of principal of and interest
on which are unconditionally guaranteed by the United States of America (including State and
Local Government Securities) (collectively, “Federal Securities”); (c) direct obligations of the
United States of America which have been stripped by the Department of the Treasury); (d)
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CATS, TIGRS and similar securities; (e¢) bonds, debentures, notes or other evidence of
indebtedness issued or guaranteed by any of the following federal agencies and provided such
obligations are backed by the full faith and credit of the United States of America: (i) direct
obligations or fully guaranteed certificates of beneficial ownership of the U.S. Export-Import
Bank; (ii) certificates of beneficial ownership of the Farmers Home Administration; (iii)
obligations of the Federal Reserve Bank; (iv) participation certificates of the General Services
Administration; (v) guaranteed Title XI financings of the U.S. Maritime Administration; (vii)
U.S. government-guaranteed public housing notes and bonds; and (vii) project notes and local
authority bonds of the U.S. Department of Housing and Urban Development; and (f) pre-
refunded municipal obligations defined as follows: any bonds or other obligations of any state
of the United States of America of or of any agency, instrumentality or local government unit of
any such state which are not callable at the option of the obligor prior to maturity, or as to which
irrevocable instructions have been given by the obligor to call on the date specified in the notice,
and (A) which are rated, based on the escrow, in the highest rating category of Moody’s or S&P
or any successors thereto; or (B)(1) which are fully secured as to principal and interest and
redemption premium, if any, by a fund consisting only of cash or Federal Securities, which fund
may be applied only to the payment of such principal of and interest and redemption premium, if
any, on such bonds or other obligations on the maturity date or dates thereof or the specified
redemption date or dates pursuant to such irrevocable instructions, as appropriate, and (2) which
fund is sufficient, as verified by a natiofially recognized independent certified public accountant,
to pay principal of and interest and redemptionpremium, if any on the bonds or other obligations
described above on the maturity date or dates thereof or on the redemption date or dates specified
in the irrevocable instructions referred to above, propriate, and permitted under Section
149(c) of the Code and Regulations which, in'the opinion of Bond Counsel, will not impair the
exclusion from gross income for federal income tax purposes of interest on the Bonds.

“Denominational Amount” shall mean, %
amount thereof.

any Convertible CAB, the initial issue

“Depository” shall mean DTC and its successors and assigns or if (a) the then-acting
Depository resigns from its functions as securities depository of the Bonds, or (b) the District
discontinues use of the Depository pursuant to this Resolution, any other securities depository
which agrees to follow procedures required to be followed by a securities depository in
connection with the Bonds.

“Disclosure Counsel” shall mean Nixon Peabody LLC, in its capacity as disclosure
counsel to the District with respect to the Bonds.

“DTC” shall mean The Depository Trust Company, New York, New York, and its
successors and assigns.

“Federal Securities” shall mean direct obligations of the United States Treasury or
obligations which are unconditionally guaranteed by the United States or which are issued or
guaranteed by the Export-Import Bank of the United States, the Farmers Home Administration,
the General Services Administration, the Small Business Administration, the Government
National Mortgage Association, the United States Department of Housing and Urban Affairs and
the Federal Housing Administration (including obligations issued or held in book-entry form on
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the books of the Department of the Treasury of the United States), provided that the principal of
and interest on such obligations are backed by the full faith and credit of the United States of
America.

“Fitch” means Fitch Inc. doing business as Fitch Ratings, its successors and assigns,
except that if such corporation shall no longer perform the functions of a securities rating agency
for any reason, the term “Fitch” shall be deemed to refer to any other nationally recognized
securities rating agency selected by the District.

“Financial Advisor” shall mean KNN Public Finance, in its ¢ ‘f‘?‘fséiicii;y as financial advisor
to the District. ' '

“Fiscal Year” shall mean the twelve- month period commencmg on July 1 of each year

“Insurer” shall mean the issuer of the Insurance Pohcy, in the event tha the Dlstrlct elects
to purchase municipal bond insurance to secure payment of Pr1nc1pal of or interest onsome or all
of the Bonds. .

“Insurance Policy” shall mean the policy of muﬁicip\a}l bond insurance, if any, to be
issued by the Insurer to secure payment of Principal of or interest-on some or all of the Bonds.

“Interest Payment Date” shall mean with respect to (i) any Current Interest Bond,
February 1 and August 1 in each year, or as otherwise specified in the Contract of Purchase,
commencing on the date specified in the Contract of Purchase; and (ii) any Convertible Capital
Appreciation Bond, the fitst ruary 1 and August 1 after the Conversion Date for such Bond,
and each February 1 and August reafter.

‘Moody’s” shal me ’ Investors Service, its successors and assigns, except that
per P functions of a securities rating agency for any
efer to any other nationally recognized securities

e Mumapal Securities Rulemaking Board or any other entity
 the Securities and Exchange Commission to receive the reports
described in t Continuing Disclosure Undertaking. Until otherwise designated by the MSRB
or the Securities and Exchange Commission, filings with the MSRB are to be made through the
Electronic Mumclpal Marf t Access (EMMA) website of the MSRB, currently accessible at
http://emma.msrb. org. *;,

“Nominee” shall mean the nominee of the Depository which may be the Depository, as
determined from time to time by the Depository.

“Qutstanding” when used with reference to the Bonds, shall mean, as of any date, Bonds
theretofore issued or thereupon being issued under this Resolution except:

(i) Bonds canceled at or prior to such date;
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(ii))  Bonds in lieu of or in substitution for which other Bonds shall have
been delivered pursuant to Section 14 hereof; or

(iii) Bonds for the payment or redemption of which funds or eligible
securities in the necessary amount shall have been set aside
(whether on or prior to the maturity or redemption date of such
Bonds), in accordance with Section 41 of this Resolution.

“Owner” shall mean the registered owner, as indicated in the Bond Register, of any

Bond.

articipant” shall mean a member of or participant in the D

“Paying Agent” shall mean the paying agent demgnatez ‘("pursuant to:Section 36 hereof.

“Pledged Moneys” shall have the meaning glven to that term in
Resolution.

“Principal” or “Principal Amount” shall mean, as of an'y'd;te of calculation, with respect
to (1) any Current Interest Bond, the pr1n01pal amount thereof and (ii) any Convertible CAB, the
Conversion Value thereof.

“Record Date” shall mean the close of business on the \f»";fteenth calendar day of the

month next preceding an Interest Payment Date
“Regresentatlv ” shall mean Piper J affray'f& Co., as representative of the Underwriters.

“S&P” shall mean Standard & Poor’s Ratings Services, a Standard & Poor’s Financial
Services LLC business, its successors and assigns, éxcept that if such company shall no longer
perform the functions of a securities rating agency for any reason, the term “S&P” shall be
deemed to refer to any other nationally recognized securities rating agency selected by the
District.

“Securities Degosnone shall mean The Depository Trust Company, 55 Water Street,
New York, New York 10041, facsimile transmission: (212) 785-9681, (212) 855-3215, and, in
accordance with then-current guideline of the Securities and Exchange Commission, such other
addresses and/or such other securities depositories as the District may designate in a certificate
delivered to the Paying Agent

“Securities Exchange Act” shall mean the Securities Exchange Act of 1934, as amended.

“State” shall mean the State of California.

“Superintendent” shall mean the Superintendent of the District.

“Supplemental Resolution” shall mean any resolution supplemental to or amendatory of
this Resolution, adopted by the District in accordance with Sections 38 or 39 hereof.
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“Tax_Certificate” shall mean the Tax Certificate of the District to be delivered in
connection with the issuance of the Bonds.

“Transfer Amount” shall mean, with respect to (i) any Current Interest Bond, the
aggregate Principal Amount thereof, and (ii) any Convertible CAB, the Conversion Value
thereof.

“Verification Agent” shall mean Causey Demgen & Moore Inc.

SECTION 2. Rules of Construction. Words of the masculine gender shall be -
deemed and construed to include correlative words of the feminine and neuter genders, and vice
versa. Except where the context otherwise requires, words importing the singular shall include
the plural and vice versa, and words importing persons shall include firms, associations. and
corporations, including public bodies, as well as natural persons.

SECTION 3. Authority for this Resolution. This Resolution is adopted
pursuant to the Constitution of the State and the provisions of the Authorizing Law.

SECTION 4. Resolution to Constitute. Contract. In consideration of the
purchase and acceptance of any and all of the Bonds authorized to be issued hereunder by those
who shall own the same from time to time, this Resolution shall be deemed to be and shall
constitute a contract among the District and‘ Owners from time to time of the Bonds; and the
pledge made in this Resolution shall be fo, %\qual benefit, protection and security of the
Owners of any and all of the Bonds, all of which, regardl the time or times of their issuance
or maturity, shall be of equal rank without preferesice, pr or distinction of any of the Bonds

over any other thereof.

SECTION 5. Approval of Doé;iments; Determination of Method of Sale and
Terms of Bonds. '

(a) The Authorized Representatives, in consultation with Bond Counsel, the
Financial Advisor and the other officers of the District are, and each of them acting alone is,
hereby authorized and directed to issue and deliver the Bonds and to establish the initial
aggregate Principal Amount thereof; provided, however, that such aggregate Principal Amount
shall not exceed $100,000,000.

(b) The form of the Contract of Purchase is hereby approved. The Authorized
Representatives are, and each of them acting alone is, authorized and directed to execute and
deliver the Contract of Purchase to the Underwriters for and in the name and on behalf of the
District, with such additions, changes or corrections therein as the Authorized Representative
executing the same on behalf of the District may approve, in his or her discretion, as being in the
best interests of the District including, without limitation (i) such changes as are necessary to
reflect the final terms of the Bonds to the extent such terms differ from those set forth in this
Resolution, including such changes as may be necessary to obtain credit enhancement, including
bond insurance, with respect to the Bonds, such approval to be conclusively evidenced by such
Authorized Representative’s execution thereof and (i<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>