




































































































































































































































































































































































































































PROJECT STATUS REPORT

Period Ending: 
De Anza High School - Replacement Campus

7/31/2013

Scope: Replacement Campus

Construction Status:
Architect: DLM Architects

Project Manager: Marc Alojepan, SGI Construction Management
Project Engineer: Verna Van, SGI Construction Management
Contractor: Wright Contracting Inc.
Inspector: Steve Cayson
WCCUSD Mgr: Ferdinand Vergeire

Contract Status:
Notice to Proceed: 05/17/2010

Original Approved Projected
Construction Schedule (days): 1,080 171 1,308
Original Completion Date: 05/01/2013
Projected Completion: 12/15/2013

Buildings:
Building 1 Administration & Library

Building 2 & 3 Theater & Arts/Delta School
Building 4 Special Education
Building 5 Science
Building 6 & 7 Classrooms
Building 8 Gymnasium

Building 9 Cafeteria
Building 11, 12, & 13... Lobby, Breezeway, & Entrance Structure/Portico

Progress This Period:
Building 1, 8, & 9 -- HVAC, EMS, & Lighting Controls Commissioning
Building 1, 2, 3, 4, 5, 7, 8, 9 -- Computer Installation
All Buildings -- Furniture Installation Punch-list
Site Work -- Punch-list, Back-Check
Coordination of Training for Staff
Construction of Temporary Parking Lot
Staging of Demolition -- Existing Campus
Hazardous Material Abatement
Implementation of SWPPP Standards at Existing Building 300 & 400

Anticipated Progress Next Period:
Continuation of Temporary Parking Lot
Continuation of Hazardous Material Abatement
Demolition of Existing Building 100 & 200
Continuation of SWPPP Standards

Schedule Assessment/Update:
Construction Duration (Calendar Days): 1,308

Construction Calendar Days Elapsed: 1,171
Construction Calendar Days Remaining: 137
Percent of Contract Calendar Days Elapsed: 89%
Percent of Construction Completed: 87%

Percentage of Work Done 87% Total Project
Milestone 1: New Construction 100%

Milestone 2: Commissioning 100%

Milestone 3: Furniture & Move-In 99%

Milestone 4: Demo of (E) School 10%

Proposed Changes:

General Comment:

Progress Photos:  7/31/2013

De Anza HS-Temporary Parking Lot

De Anza HS-Temporary Parking Lot-Off-Haul

De Anza HS-Existing Campus-Hazardous Material Abatement



PROJECT STATUS REPORT

Period Ending: 
Downer Elementary School -

7/31/2013

Scope: Downer Restroom Renovation

Construction Status:
Architect: BCA Architecture

Project Manager: Rod Sias, SGI Construction Management
Project Engineer:
Contractor: Streamline Construction
Inspector: Kris Gilbert 
WCCUSD Mgr: Eduardo Donoso

Contract Status:
Notice to Proceed: 6/12/2013

Original Approved Projected
Construction Schedule (days): 90 0
Original Completion Date: 9/10/2013
Projected Completion:

Buildings:
Multi Purpose Building Restrooms

First Floor Restrooms
Second Floor Restrooms

Progress This Period:
Dry Wall – COMPLETED
Rough Carpentry – COMPLETED
Installation of Tiles – IN PROGRESS

Anticipated Progress Next Period:
Installation of Epoxy Flooring – IN PROGRESS
Punchlist – IN PROGRESS

Schedule Assessment/Update:
Construction Duration (Calendar Days): 90

Construction Calendar Days Elapsed: 49
Construction Calendar Days Remaining: 41
Percent of Contract Calendar Days Elapsed: 54%
Percent of Construction Completed: 54%

Percentage of Work Done 54% Total Project
Restrooms - Cafeteria 15%

Restrooms - Main Bldg. First Floor 54%

Restrooms - Main Bldg. Second ... 54%

Restrooms - Administrators 54%

Proposed Changes:

General Comment:

Progress Photos:  7/31/2013

Downer Restroom Tile Installation - IN PROGRESS

Downer Restroom Tile Installation - IN PROGRESS

Downer Restroom Tile Installation - IN PROGRESS

Downer Elementary - Restroom Renovations



PROJECT STATUS REPORT

Period Ending: 
Gompers and LPS Richmond Schools - New Construction

7/31/2013

Scope: New Construction

Construction Status:
Architect: HMC Architects

Project Manager: Tim Peel, SGI Construction Management
Project Engineer: Gaile Suarez, SGI Construction Management
Contractor: Lathrop Construction Associates
Inspector: Roy Moreno
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 08/20/2012

Original Approved Projected
Construction Schedule (days): 1,090
Original Completion Date: 08/15/2015
Projected Completion: 08/15/2015

Buildings:
Building A Leadership Public Schools

Building B Shared Gymnasium
Building C Gompers High School

Progress This Period:
Building A - Rough MEP, concrete pour for 2nd and 3rd floor decks, architectural 
concrete walls.
Building B - Underslab plumbing, electrical and decking.
Building C - Architectural concrete walls, steel erection and decking.

Anticipated Progress Next Period:
Building A - Rough MEP, metal stud framing and architectural concrete walls.
Building B - Underslab plumbing & electrical, decking and slab on grade.
Building C - Decking, steel welding & underslab electrical.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 1,090
Construction Calendar Days Elapsed: 345
Construction Calendar Days Remaining: 745

Percent of Contract Calendar Days Elapsed: 31%
Percent of Construction Completed: 28%

Percentage of Work Done 28% Total Project

Proposed Changes:

General Comment:

Progress Photos:  7/31/2013



PROJECT STATUS REPORT

Period Ending: 
Portola Middle School - BLDG Demo & Site Work

7/31/2013

Scope: Installation of new fire alarm system and demolition of existing fire alarm system.

Construction Status:
Architect: Hamilton+Aitken Architects

Project Manager: Toby Black, SGI Construction Management
Project Engineer:
Contractor: BBJ Electric
Inspector: Kris Gilbert
WCCUSD Mgr: Eduardo Donoso

Contract Status:
Notice to Proceed: 6/17/2013

Original Approved Projected
Construction Schedule (days): 150 150 150
Original Completion Date: 11/14/2013
Projected Completion: 11/14/2013

Buildings:
Mobilization Equipment, Materials, Containers

Rough-in Layout, pulling of cable, device installation
Abatement Buildings and Portables
Demolition Existing Fire Alarm System
Completion Fire Alarm Testing & Training

Progress This Period:
Conduit layout & runs  
Installation of conduit and wiremold in portables 
Installation of conduit in Classroom wing 
Installation of Conduit in Kindergarten wing

Anticipated Progress Next Period:
Installation of conduit and wiremold in Multipurpose building 
Installation of conduit in Administration building 
Pulling of cable in Portables & Classroom wing

Schedule Assessment/Update:
Construction Duration (Calendar Days): 150

Construction Calendar Days Elapsed: 45
Construction Calendar Days Remaining: 105
Percent of Contract Calendar Days Elapsed: 30%
Percent of Construction Completed: 55%

Percentage of Work Done 55 % Total Project
Mobilization 100%

Rough-in 75%

Abatement 30%

Demolition 0%

Proposed Changes:
Installation of additional heat detectors not shown on the addendum.

General Comment:

Progress Photos:  7/31/2013

WIremold at skylight in Classroom wing

New conduit and junction box above ceiling in classroom

New wiremold, conduit and device location in Portable Bldg.

Grant Elementary - Fire Alarm Modernization



PROJECT STATUS REPORT

Period Ending: 
Portola Middle School - BLDG Demo & Site Work

7/31/2013

Scope: Remodeling of four existing restrooms

Construction Status:
Architect: Hamilton+Aitken Architects

Project Manager: Toby Black, SGI Construction Management
Project Engineer:
Contractor: AM Woo Construction
Inspector: Kris Gilbert
WCCUSD Mgr: Eduardo Donoso

Contract Status:
Notice to Proceed: 6/24/2013

Original Approved Projected
Construction Schedule (days): 120 120 120
Original Completion Date: 10/23/2013
Projected Completion: 8/16/2013

Buildings:
Mobilization Equipment, Materials, Containers

Start-Up Preparation, removal of fixtures & accessories
Demolition Existing flooring and finishes
Completion installation of new tile, flooring, new accessories

Progress This Period:
Removal of existing accessories and fixtures in all restrooms  
Demolition of existing finishes in all restrooms 
Installation of new gypsum board, cement board, waterproofing and paint 
Installation of new electrical for new hand dryers 
Installation of new tile

Anticipated Progress Next Period:
Installation of grout in all restrooms 
Installation of new epoxy flooring in all restrooms 
Installation of new hand dryers in all restrooms 
Installation of new window glazing in two restrooms only

Schedule Assessment/Update:
Construction Duration (Calendar Days): 120
Construction Calendar Days Elapsed: 38
Construction Calendar Days Remaining: 82
Percent of Contract Calendar Days Elapsed: 31%
Percent of Construction Completed: 66%

Percentage of Work Done 66 % Total Project
Mobilization 100%

Start-Up 66%

Abatement N/A

Demolition 100%

Completion 66%

Proposed Changes:

General Comment:

Progress Photos:  7/31/2013

Girl's Restroom 523

Boy's Restroom 402

Girl's Restroom 404

Grant Elementary - Restroom Renovations



PROJECT STATUS REPORT

Period Ending: 
Helms Middle School - Sports Field and Landscaping

7/31/2013

Scope: Sports Field and Landscaping Project

Construction Status:
Architect: Baker Vilar Architects

Project Manager: Hector DeLeon, SGI Construction Management
Project Engineer: Maria Zupo, SGI Project Engineer
Contractor: Robert A. Bothman, Inc.
Inspector: Brad Williamson
WCCUSD Mgr: Eduardo Donoso

Contract Status:
Notice to Proceed: 1/7/2013

Original Approved Projected
Construction Schedule (days): 395 0 455
Original Completion Date: 02/06/2014
Projected Completion: 5/12/2014

Buildings:
Building 1 Boys & Girls Restrooms

Building 2 Storage Building
Building 2 Community Center Pad Prep.

Progress This Period:
The Community Center has been turned over to the City of San Pablo and a 
ground breaking ceremony was held on July 22, 2013. 
The Sports Field and Landscaping project has progressed very rapidly. 
Underground electrical is well underway. 
The perimeter track drains is in place with the flat panel drain currently being 
installed. 
Concrete curbs at the parking areas are complete. 
Foundations for the handball court are done. 
The retaining wall along Road 20 is complete with backfilling and installation of 
the ornamental fence posts.

Anticipated Progress Next Period:
All underground utilities will be completed. 
The perimeter concrete curbs and drainage system will be completed around the 
new track. 
All flat panel drains and geo-synthetic fabric will be installed on the field. 
Foundations and concrete slabs will be poured at both the storage and the 
restroom buildings  

Schedule Assessment/Update:
Construction Duration (Calendar Days): 395
Construction Calendar Days Elapsed: 170

Construction Calendar Days Remaining: 225
Percent of Contract Calendar Days Elapsed: 43%
Percent of Construction Completed: 35 %

Percentage of Work Done 35% Total Project
Retaining Walls 90%

Non-Expansive Fill 90%

Import Soil 100%

Community Center Bldg. Pad 100%

Track & Field Prep 15%

Proposed Changes:
There are changes to the communication underground conduits to accommodate the future 
field lights, security cameras and the school bell and intercom systems.

General Comment:
The General Contractor has made tremendous progress this period since all the 
environmental issues have been resolved.

Progress Photos:  7/31/2013

Parking lot paved and ready for school use 

Installation of drainage fabric with flat panel drains on main field

Road 20 retaining wall is back filled with ornamental fence



PROJECT STATUS REPORT

Period Ending: 
Portola Middle School - BLDG Demo & Site Work

7/31/2013

Scope: Installation of new fire alarm system and demolition of existing fire alarm system.

Construction Status:
Architect: Hamilton+Aitken Architects

Project Manager: Toby Black, SGI Construction Management
Project Engineer:
Contractor: BBJ Electric
Inspector: Kris Gilbert
WCCUSD Mgr: Eduardo Donoso

Contract Status:
Notice to Proceed: 6/17/2013

Original Approved Projected
Construction Schedule (days): 150 150 150
Original Completion Date: 11/14/2013
Projected Completion: 11/14/2013

Buildings:
Mobilization Equipment, Materials, Containers

Rough-in Layout, installation, cable pulling, device installation
Abatement Buildings and Portables
Demolition Existing Fire Alarm System
Completion Fire Alarm Testing & Training

Progress This Period:
Conduit layout & wiremold runs  
Installation of conduit and wiremold in portables 
Installation of conduit in Classroom wing 
Installation of Conduit in Kindergarten wing 
Installation of wiremold in Multipurpose building 
Pulling of cable in all buildings

Anticipated Progress Next Period:
Installation of devices in Classroom wing  
Installation of devices in Administration wing  
Installation of devices in Kindergarten wing  
Installation of devices in Multipurpose building 
Installation of devices in Portable buildings 
Testing of devices and fire alarm system 
Demolition of existing fire alarm system 

Schedule Assessment/Update:
Construction Duration (Calendar Days): 150
Construction Calendar Days Elapsed: 45
Construction Calendar Days Remaining: 105
Percent of Contract Calendar Days Elapsed: 30%

Percent of Construction Completed: 90%

Percentage of Work Done 90 % Total Project
Mobilization 100%

Rough-in 90%

Abatement 100%

Demolition 0%

Proposed Changes:
Replace existing EMT stub-up with rigid conduit.
Install new monitor modules for existing duct detectors not in scope of work.

General Comment:

Progress Photos:  7/31/2013

Wiremold, pullstation location and wiring in Teachers Lounge

Wiremold and device location in Administration Building

Wiremold and device location in Multipurpose Building

Lake Elementary - Fire Alarm Modernization



PROJECT STATUS REPORT

Period Ending: 
Portola Middle School - BLDG Demo & Site Work

7/31/2013

Scope: Remodeling of four existing restrooms

Construction Status:
Architect: Hamilton+Aitken Architects

Project Manager: Toby Black, SGI Construction Management
Project Engineer:
Contractor: AM Woo Construction
Inspector: Kris Gilbert
WCCUSD Mgr: Eduardo Donoso

Contract Status:
Notice to Proceed: 6/24/2013

Original Approved Projected
Construction Schedule (days): 120 120 120
Original Completion Date: 10/23/2013
Projected Completion: 8/16/2013

Buildings:
Mobilization Equipment, Materials, Containers

Start-Up Preparation, removal of fixtures & accessories
Demolition Existing flooring and finishes
Completion installation of new tile, flooring, new accessories

Progress This Period:
Removal of existing accessories and fixtures in all restrooms  
Demolition of existing finishes in all restrooms 
Installation of new gypsum board, cement board, waterproofing and paint 
Installation of new electrical for new hand dryers 
Installation of new tile 
Installation of new epoxy flooring

Anticipated Progress Next Period:
Installation of grout in all restrooms   
Installation of new hand dryers in all restrooms 
Installation of new window glazing in 2 restrooms only 
Re-install existing cleaned accessories and fixtures

Schedule Assessment/Update:
Construction Duration (Calendar Days): 120
Construction Calendar Days Elapsed: 38
Construction Calendar Days Remaining: 82
Percent of Contract Calendar Days Elapsed: 31%

Percent of Construction Completed: 93%

Percentage of Work Done 93 % Total Project
Mobilization 100%

Start-Up 93%

Demolition 100%

Completion 93%

Proposed Changes:

General Comment:

Progress Photos:  7/31/2013

Boy's Restroom 22

Boy's Restroom 22

Girl's Restroom 21

Lake Elementary - Restroom Renovations



PROJECT STATUS REPORT

Period Ending: 
Nystrom Elementary School -

7/31/2013

Scope: Abatement and selective interior demo of main two-story building and full demo of kindergarten building, multi-purpose room and boiler room

Construction Status:
Architect: Interactive Resources

Project Manager: Eddie Law, SGI Construction Management
Project Engineer: Verna Van, SGI Construction Management
Contractor: Performance Abatement Services
Inspector: Mark Eriksen
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 5/13/2013

Original Approved Projected
Construction Schedule (days): 185 0 0
Original Completion Date: 11/14/2013
Projected Completion: 11/14/2013

Buildings:
Building A Main Classroom Building & Boiler Room

Building B Kindergarten Classroom Building
Building D Multi-Use Building

Progress This Period:
Building A - Continue with abatement, historical treatment with trim removal and 
lead paint removal, selective demolition and off-haul of debris. 
Building B and D - Demolition completed. Concrete from footing and slab recycle 
for ground cover.  
Elevator Tower - Demolished. 
Site - Utilities capped and/or re-routed.

Anticipated Progress Next Period:
Building A - Abatement clearance of all buildings, continuation of historical trim 
lead paint removal, selective demolition and off-haul of debris. 
Building B and D - Grade and compact recycle concrete. 
Elevator Tower - Backfill 
Boiler Room - Demolition

Schedule Assessment/Update:
Construction Duration (Calendar Days): 185
Construction Calendar Days Elapsed: 79
Construction Calendar Days Remaining: 106

Percent of Contract Calendar Days Elapsed: 42%
Percent of Construction Completed: 58 %

Percentage of Work Done 58 % Total Project

Proposed Changes:
Change Order #1, 2 and 3 processed.

General Comment:
To minimize disruption to neighboring schools, building demolition is scheduled to 
commence as of July 15th.  

Progress Photos:  7/31/2013

Kindergarten Building Demolition

Kinder Area Compacted w/ Recycled Concrete 

Interior Selective Demolition

Nystrom Elementary - Abatement & Selective Demolition



PROJECT STATUS REPORT

Period Ending: 
Ohlone Elementary School - West Campus

7/31/2013

Scope: Ground up Construction of 2 buildings, landscaping and play grounds. Phase I & II.

Construction Status:
Architect: Powell & Partners

Project Manager: Sonya Perkins, SGI Construction Management
Project Engineer: Paul Orr, SGI Construction Management
Contractor: Zovich & Sons Construction Company
Inspector: Mark Eriksen
WCCUSD Mgr: Ferdinand Fergeire

Contract Status:
Notice to Proceed: 08/01/2011

Original Approved Projected
Construction Schedule (days): 720 1,151
Original Completion Date: 7/20/2013
Projected Completion: 3/20/2014

Buildings:
Bldg. A New Construction- 2 Story Bldg. / Admin & Classrooms

Bldg. B Classrooms & Restrooms

Progress This Period:
Building A:

Electrical rough-in, drywall sand & texture, technology trim, underlayment repairs. 
Lath Canopy 3, expansion joint installation, paint exterior doors, sunshades 
installation, railings at stair wells, gutters coating, exterior/interior painting, install 
downspouts and tie-in to storm drains.

Building B:
Technology trim, install downspouts, tie-in to storm drains, sunshades installation, 
drywall sand & texture and gutter coating. 
Site work/rough grading, BFP installed to connect FW/DW tie-in to EBMUD, 
installed piers at utility yard and underground irrigation.

Anticipated Progress Next Period:
Building A

Electrical rough in continues, pulling cables, metal roof installation, resin coating 
continues, pour utility pads in preparation for PG&E then install transformer and 
switchgear to power up the buildings site work.
Start interior finishes (flooring, bathroom tile, wall panels, ceiling tiles, etc), 
Rapid Floor system, skylight flashings, complete stucco on Canopy #3 
and landscaping underground.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 1,064

Construction Calendar Days Elapsed: 618
Construction Calendar Days Remaining: 446
Percent of Contract Calendar Days Elapsed: 58%
Percent of Construction Completed: 64%

Percentage of Work Done 64% Total Project

Proposed Changes:

General Comment:
Overall the project is progressing.

Progress Photos:  7/31/2013

Sunshades/Retaining Wall Rebar on South Side

Piers/Posts for Utility Yard

Expansion Joint Installation



PROJECT STATUS REPORT

Period Ending: 
Peres Elementary School - Modernization

7/31/2013

Scope: Modernization of nine (9) existing buildings.

Construction Status:
Architect: Craig Durand, HY Architects 

Project Manager: Rod Sias, SGI Construction Management
Project Engineer:
Contractor: Cal-Pacific Construction, Inc.
Inspector: Kris Gilbert
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 8/2/2012

Original Approved Projected
Construction Schedule (days): 78 225
Original Completion Date: 10/19/2012
Projected Completion: 8/15/2013

Buildings:
Renovation of existing buildings.

Progress This Period:
Restroom Renovation-Bldg. I1(B &G) – COMPLETED.
Repair and Paint Stucco Wall-Bldg. E – COMPLETED.
Exterior Painting Bldg. D, F1, F2, F3, F4, H1, H2, – COMPLETED.
Phase 2 Covered Canopy – COMPLETED.
Pour Colored Concrete @ Canopy – COMPLTEED. 
Site Work/Asphalt/Tree Removal - COMPLETED. 
Modernization Punchlist/Closeout – IN PROGRESS.

Anticipated Progress Next Period:
DSA Closeout – IN PROGRESS. 

Schedule Assessment/Update:
Construction Duration (Calendar Days): 225
Construction Calendar Days Elapsed: 341

Construction Calendar Days Remaining: -116
Percent of Contract Calendar Days Elapsed: 151%
Percent of Construction Completed: 99%

Percentage of Work Done 99% Total Project
Building B - Administration 99%

Building D -Multi-purpose room- 99%

Restrooms - F1, F2, I1 (B & G) 99%

New Canopy 99%

Site Work/Asphalt/Tree Removal 99%

Exterior Painting 99%

Proposed Changes:

General Comment:

Progress Photos:  7/31/2013

Site Work / Asphalt 

Pouring of Colored Concrete 

Phase 3 Tree Replacement 



PROJECT STATUS REPORT

Period Ending: 
Portola Middle School -

7/31/2013

Scope: New Campus Project

Construction Status:
Architect: HY Architects

Project Manager: Jose Chapa, SGI Construction Management
Project Engineer: Rene Barrera, SGI Construction Management
Contractor: Arntz, Builders, Inc.
Inspector: Steve Cayson
WCCUSD Mgr: Ferdie Vergeire

Contract Status:
Notice to Proceed: 5/13/2013

Original Approved Projected
Construction Schedule (days): 960
Original Completion Date: 12/29/2015
Projected Completion: 12/29/2015

Buildings:

Progress This Period:
Demolition completed on Bldgs B, D, E, F, G, H, I & J.   
Interior Demolition of Bldgs A&C 1st floor 80%.  
Lowering of Building A Basement Slab & Footings 30%.  
Hardscape Demolition 90%. 
Staking for Site Grading 10% 
Installation of Main RWL 10%.

Anticipated Progress Next Period:
Cut Grading and Export of Soil. 
Installation and Test of Main Connection to RWL.  
Lowering of Building A Basement Slab & Footings complete. 
Removal of Reconstruction of Basement Shear wall and Footing. 
Installation on Level 1 (lower level) Sanitary Sewer line. 
Exterior Finish Demolition for Building A.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 960

Construction Calendar Days Elapsed: 78
Construction Calendar Days Remaining: 882
Percent of Contract Calendar Days Elapsed: 8%
Percent of Construction Completed: 9%

Percentage of Work Done 9 % Total Project
Mobilization 100%

Abatement 100%

Demolition 100%

Site Grading 0%

Utilities 3%

Proposed Changes:
Unforeseen Condition found in Level 2 & Level 3 Parking Lot. = 10,000 SF of Additional 
Asphalt (Double Layer) was found underneath playground areas & Relocatables.
Unforeseen 3" Cast Iron Irrigation Line was found on the Level 1 Hillside feeding from 
Castro Park.

General Comment:

Progress Photos:  7/31/2013

Lowering of Building A Basement Slab & Footings 30%. 

Hardscape Demolition 90%. 

Installation of Main RWL 10%.

Portola Middle School - New Campus


