
















































































































































































































































































































































































PROJECT STATUS REPORT

Period Ending: 
De Anza High School - Replacement Campus

5/31/2013

Scope: Replacement Campus

Construction Status:
Architect: DLM Architects

Project Manager: Jose Chapa, SGI Construction Management
Project Engineer: Marc Alojepan, SGI Construction Management
Contractor: Wright Contracting Inc.
Inspector: Steve Cayson
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 05/17/2010

Original Approved Projected
Construction Schedule (days): 1,080 171 1,308
Original Completion Date: 05/01/2013
Projected Completion: 12/15/2013

Buildings:
Building 1 Administration & Library

Building 2 & 3 Theater & Arts/Delta School
Building 4 Special Education
Building 5 Science
Building 6 & 7 Classrooms
Building 8 Gymnasium

Building 9 Cafeteria
Building 11, 12, & 13... Lobby, Breezeway, & Entrance Structure/Portico

Progress This Period:
Building 1- Health Department Inspection
Building 1, 8, & 9-HVAC, EMS, & Lighting Controls Commissioning
Building 1, 2, 3, 4, 5, 7, 9 - Computer Installation
All Buildings - Punch-list Back-Check
All Buildings - Furniture Installation
Exterior Site Work - Punch-list Inspection, Back-Check
Installation of Data Drops and Wireless Access
PV System - Back Check
HVAC Unit - Back-Check
Coordination and Initiation of Move-In 

Anticipated Progress Next Period:
Building 1, 8, & 9--HVAC, EMS, & Lighting Controls Commissioning
Building 1, 2, 3, 4, 5, 7, 8, 9 - Computer Installation
All Buildings - Furniture Installation
Doors - Exterior and Interior Back-Check
Installation of Data Drops and Wireless Access - Inspection
Site Work - Punch-list Inspection, Back-Check
PV System - Monitoring Kiosk Cover Installation
Continuation of Move-In

Schedule Assessment/Update:
Construction Duration (Calendar Days): 1,308
Construction Calendar Days Elapsed: 1,108
Construction Calendar Days Remaining: 200
Percent of Contract Calendar Days Elapsed: 84%
Percent of Construction Completed: 85%

Percentage of Work Done 85% Total Project
Milestone 1: New Construction 100%

Milestone 2: Commissioning 100%

Milestone 3: Furniture & Move-In 25%

Proposed Changes:

General Comment:
Notice of Completion of Milestone No. 1: New Campus, issued on April 11, 2013.
Current Phase: Furniture Installation and Move-In of New School Campus
Next Phase - Demolition and Abatement of Existing School Campus.

Progress Photos:  5/31/2013

De Anza HS- Quad - Grass Area

Building No. 1 - Administration - Office

Building No. 5 - Science Classroom



PROJECT STATUS REPORT

Period Ending: 
Gompers and LPS Richmond Schools - New Construction

5/30/2013

Scope: New Construction

Construction Status:
Architect: HMC Architects

Project Manager: Tim Peel, SGI Construction Management
Project Engineer: Gaile Suarez, SGI Construction Management
Contractor: Lathrop Construction Associates
Inspector: Roy Moreno
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 08/20/2012

Original Approved Projected
Construction Schedule (days): 1,090
Original Completion Date: 08/15/2015
Projected Completion: 08/15/2015

Buildings:
Building A Leadership Public Schools

Building B Shared Gymnasium
Building C Gompers High School

Progress This Period:
Building A - Pan deck welding. Underslab plumbing and electrical.
Building B - Architectural concrete wall in progress and steel erection.
Building C - Foundation construction, underslab plumbing and electrical.

Anticipated Progress Next Period:
Building A - Rough Plumbing and Electrical, SOG & SOD.  
Building B - Architectural concrete walls and steel erection. Underslab electrical 
and plumbing. 
Building C - Architectural concrete and steel erection.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 1,090
Construction Calendar Days Elapsed: 282

Construction Calendar Days Remaining: 808
Percent of Contract Calendar Days Elapsed: 25%
Percent of Construction Completed: 25%

Percentage of Work Done 25% Total Project

Proposed Changes:

General Comment:

Progress Photos:  5/30/2013

Building A - Steel & Pan Decking

Building B - Portal Walls

Building C - Underslab Plumbing



PROJECT STATUS REPORT

Period Ending: 
Helms Middle School - Sports Field and Landscaping

5/30/2013

Scope: Sports Field and Landscaping Project

Construction Status:
Architect: Baker Vilar Architects

Project Manager: Hector DeLeon, SGI Construction Management
Project Engineer: Maria Zupo
Contractor: Robert A. Bothman, Inc.
Inspector: Brad Williamson
WCCUSD Mgr: Eduardo Donoso

Contract Status:
Notice to Proceed: 1/7/2013

Original Approved Projected
Construction Schedule (days): 395 0 471
Original Completion Date: 02/06/2014
Projected Completion: 5/12/2014

Buildings:
Building 1 Boys & Girls Restrooms

Building 2 Storage Building
Building 2 Community Center Pad Prep.

Progress This Period:
The Community Center Pad is complete. 
Utilities are underway. 
The General Contractor has poured one retaining wall adjacent to the 
apartments and the retaining wall at Road 20 is under construction. 
Also completed is the removal of all the Chlordane-impacted soil. 
Rough grading is nearing completion and non- expansive import fill will be starting 
shortly.

Anticipated Progress Next Period:
Completion of the Community Center utilities for turn over. 
All field electrical and irrigation work. 
Foundation for the New Restroom Building and Storage Building will be poured. 

Schedule Assessment/Update:
Construction Duration (Calendar Days): 471
Construction Calendar Days Elapsed: 146
Construction Calendar Days Remaining: 325
Percent of Contract Calendar Days Elapsed: 30%

Percent of Construction Completed: 15%

Percentage of Work Done 15% Total Project
Demolition 100% 5%

Clearing & Grubbing 100% 3%

Import Soil 20% 10%

Community Center Bldg Pad 75% 15%

Proposed Changes:
There are changes to the utility lines to Community Center. West County Wastewater 
District requested a new manhole cover and redirection from the New Restroom Building. A 
new irrigation controller will be required to augment the existing controller. District 
requested additional electrical conduits for future lighting and security cameras.

General Comment:
General Contractor is fully mobilize and is working on all areas of the site. Concrete is 
being poured and rough grading is nearing completion and we will be ready for the non-
expansive fill and base rock.

Progress Photos:  5/30/2013

Community sanitary sewer trenching and rough in.

Concrete retaining wall forms and rebar around track at Road 20

Chlordane-impacted soil removed from field area.



PROJECT STATUS REPORT

Period Ending: 
-

5/30/2013

Scope: Abatement & Selective Demolition

Construction Status:
Architect: Interactive Resources

Project Manager: Eddie Law, SGI Construction Management
Project Engineer: Verna Van, SGI Construction Management
Contractor: Performance Abatement Services
Inspector: Mark Eriksen
WCCUSD Mgr:

Contract Status:
Notice to Proceed: 5/13/2013

Original Approved Projected
Construction Schedule (days): 185
Original Completion Date: 11/14/2013
Projected Completion: 11/14/2013

Buildings:
Building A Main Classroom Building & Boiler Room

Building B Kindergarten Classrooms
Building D Multi-Use Building

Progress This Period:
Mobilization
Installation of Perimeter Fence, Gates, and Green Screen
Building A - Removal of Debris, Clean Up, Floor Protection of Second Floor, and 
Historical Treatment 
All Classroom Buildings - Demolition of Casework, Bathrooms, and Off-haul
Kindergarten and Canopy - Abatement

Anticipated Progress Next Period:
All Buildings - Continue Abatement 
Building A - Continue Historical Treatment 
Building A - Selective Demolition 
Building B and D - Demolition

Schedule Assessment/Update:
Construction Duration (Calendar Days): 185
Construction Calendar Days Elapsed: 18
Construction Calendar Days Remaining: 167
Percent of Contract Calendar Days Elapsed: 9%

Percent of Construction Completed: 5%

Percentage of Work Done 5% Total Project
Milestone 1: New Construction 100%

Milestone 2: Commissioning 100%

Milestone 3: Furniture & Move-In 25%

Milestone 4: Demo of (E) School 0%

Proposed Changes:

General Comment:

Progress Photos:  5/30/2013

Nystrom ES - Fence Installation

Nystrom ES - Building A - 2nd Floor - Floor Protection

Building B - Classroom Abatement



PROJECT STATUS REPORT

Period Ending: 
Ohlone Elementary School - West Campus

5/30/2013

Scope: Ground up Construction of 2 buildings, landscaping and play grounds. Phase I & II.

Construction Status:
Architect: Powell & Partners

Project Manager: Sonya Perkins, SGI Construction Management
Project Engineer: Paul Orr, SGI Construction Management
Contractor: Zovich & Sons Construction Company
Inspector: Mark Eriksen
WCCUSD Mgr: Eduardo Donoso

Contract Status:
Notice to Proceed: 08/01/2011

Original Approved Projected
Construction Schedule (days): 780 1,064
Original Completion Date: 7/20/2013
Projected Completion: 6/30/2014

Buildings:
Bldg. A New Construction- 2 Story Bldg. / Admin & Classrooms

Bldg. B Classrooms & Restrooms

Progress This Period:
Building A:

MEP/ Rough-in continues. 
Installation of drywall at ceilings. 
Mud, taping and technology cabling.  
Installation of stucco finish coat. 
Metal framing, install siding and paint.   
Lath Canopy 3.

Building B:
Electrical/Technology rough-in continues 
Pulling cables, final coat of stucco and painting. 
Mud & tape corridors. 
Installation of build up roofing & metal roof panels. 
Install siding and paint.

Anticipated Progress Next Period:
Complete finish coat of stucco on Buildings A & B. 
Drywall, tape & mud in both Building A & B. 
MEP rough-in Building A continues.
Pulling cables and metal roof installation.
Build up roofing to continue.
Install transformer pad.
Make connection to water main.
Finalize card reader/camera system changes and start rough-in for this scope of 
work.
Install expansion joint on Building A.
Install piers at Utility Yard for PG&E.
Install retaining wall and start hardscape. 

Schedule Assessment/Update:
Construction Duration (Calendar Days): 1,064
Construction Calendar Days Elapsed: 618
Construction Calendar Days Remaining: 446
Percent of Contract Calendar Days Elapsed: 58%
Percent of Construction Completed: 62%

Percentage of Work Done 62% Total Project

Proposed Changes:

General Comment:
Overall the project is progressing.

Progress Photos:  5/30/2013

Siding & Paint Installation

Building B Metal Roofing

Building B Stucco & Painted Siding



PROJECT STATUS REPORT

Period Ending: 
Peres Elementary School - Modernization

5/30/2013

Scope: The modernization project consists of renovating nine (9) existing buildings to bring the entire school to current structural and architectural standards.

Construction Status:
Architect: HY Architects 

Project Manager: Rod Sias, SGI Construction Management
Project Engineer:
Contractor: Cal-Pacific Construction, Inc.
Inspector: Kris Gilbert
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 8/2/2012

Original Approved Projected
Construction Schedule (days): 78 346
Original Completion Date: 10/19/2012
Projected Completion: 7/15/2013

Buildings:
Renovation of existing buildings.

Progress This Period:
Restroom Renovation-Bldg.1(B &G) - COMPLETED.
Repair and Paint Stucco Wall-Bldg. E - IN PROGRESS.
Exterior Painting Bldg. D, F1, F2, F3, F4, H1, H2, - INPROGRESS.
Phase 2 Covered Canopy - COMPLETED.

Anticipated Progress Next Period:
Pour Colored Concrete @ Canopy.  
Site Work/Asphalt/Tree Removal. 
Modernization Punch list/Closeout.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 346
Construction Calendar Days Elapsed: 300
Construction Calendar Days Remaining: 46

Percent of Contract Calendar Days Elapsed: 86%
Percent of Construction Completed: 96%

Percentage of Work Done 96% Total Project
Building B - Administration 99% 5%

Building D -Multi-purpose room- 99% 5%

Restrooms - F1, F2, I1 (B & G) 99% 30%

New Canopy 99% 30%

Site Work/Asphalt/Tree Removal 15% 10%

Exterior Painting 99% 20%

Proposed Changes:

General Comment:

Progress Photos:  5/30/2013

Building D Punch-list - COMPLETE

Building E - Painting and Installation of Stucco - IN PROGRESS

Phase 3 Covered Canopy - COMPLETE



PROJECT STATUS REPORT

Period Ending: 
Portola Middle School -

5/30/2013

Scope: New Campus Project

Construction Status:
Architect: HY Architects

Project Manager: Jose Chapa, SGI Construction Management
Project Engineer: Rene Barrera, SGI Construction Management
Contractor: Arntz, Builders, Inc.
Inspector: Steve Cayson
WCCUSD Mgr: Ferdie Vergeire

Contract Status:
Notice to Proceed: 5/13/2013

Original Approved Projected
Construction Schedule (days): 960
Original Completion Date: 12/29/2015
Projected Completion: 12/29/2015

Buildings:

Progress This Period:
Contractor took ownership of the project on May 13th, 2013.  
Mobilization of Temp Office Trailers (AOR, IOR, GC & CM) on May 17th. 
Abatement activity started on May 28th.(2013). 
Perimeter Construction Fence activity on May 28th.

Anticipated Progress Next Period:
Demo of existing gas line below grade. 
LEAD Abatement.  
Finish Bldg. A Basement Abatement. 
Bldg. A. basement floor demo.  
Site & Bldgs. Demo.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 960
Construction Calendar Days Elapsed: 18
Construction Calendar Days Remaining: 942
Percent of Contract Calendar Days Elapsed: 1%

Percent of Construction Completed: 1%

Percentage of Work Done 1 % Total Project
Mobilization 90%

Start-Up 0%

Abatement 5%

Demolition 0%

Completion 1%

Proposed Changes:

General Comment:

Progress Photos:  5/30/2013



PROJECT STATUS REPORT

Period Ending: 
Portola Middle School - BLDG Demo & Site Work

5/29/2013

Scope: Demolition of the Original Portola Middle School with attending Environmental Waste Management and Materials Salvage.

Construction Status:
Architect: HY Architects

Project Manager: Toby Black, SGI Construction Management
Project Engineer:
Contractor: Alten Construction
Inspector:
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 5/9/2012

Original Approved Projected
Construction Schedule (days): 225 61 423
Original Completion Date: 12/20/2012
Projected Completion: 7/6/2013

Buildings:
Mobilization Fencing, Trailers, Temporary Utilities & Facilities

Start-Up Salvaging, 3rd Party Contractors/Vendors
Abatement Buildings and Portables
Demolition Site, Buildings and Portables
Completion Grading, Hydroseeding, Fencing and Demobilization

Progress This Period:
Contractor has returned to the project site on May 10, 2013 
Mobilization of Grading Contractor 
Rough grading 
Installation of new curb cuts for drive access per encroachment permit.

Anticipated Progress Next Period:
Finish grading. 
Hydroseeding and SWPPP maintenance. 
Removal of AC paving at the bottom of the site. 
Installation of new concrete curbs at bottom of site at the temp campus. 
Removal of temporary fencing and installation of new. fencing at South West 
corner of site.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 423
Construction Calendar Days Elapsed: 381

Construction Calendar Days Remaining: 42
Percent of Contract Calendar Days Elapsed: 90%
Percent of Construction Completed: 90%

Percentage of Work Done 90 % Total Project
Mobilization 100%

Start-Up 100%

Abatement 100%

Demolition 99.9%

Completion 90%

Proposed Changes:

General Comment:
Time extension of 61 days currently in process.  Non-compensable time extension is 
currently under review with a new completion date of July 24, 2013.

Progress Photos:  5/29/2013

Grading operations on the East side

Asphalt removal at bottom of site

Grading operations at the South East corner


