
















































































































































PROJECT STATUS REPORT

Period Ending: 
De Anza High School - Replacement Campus

4/20/2013

Scope: Replacement Campus

Construction Status:
Architect: DLM Architects

Project Manager: Jose Chapa, SGI Construction Management
Project Engineer: Marc Alojepan, SGI Construction Management
Contractor: Wright Contracting Inc.
Inspector: Steve Cayson
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 05/17/2010

Original Approved Projected
Construction Schedule (days): 1,080 171 1,308
Original Completion Date: 05/01/2013
Projected Completion: 12/15/2013

Buildings:
Building 1 Administration & Library

Building 2 & 3 Theater & Arts/Delta School
Building 4 Special Education
Building 5 Science
Building 6 & 7 Classrooms
Building 8 Gymnasium

Building 9 Cafeteria
Building 11, 12, & 13... Lobby, Breezeway, & Entrance Structure/Portico

Progress This Period:
Building 1, 2, 3, 4, 5, 6, 7, 8, 9, & 11--Punch-list, Back-Check
Building 1, 8, & 9--HVAC, EMS, & Lighting Controls Commissioning
PV System--Install Racking System, & PV Panels 
All Buildings - Punch-list Back-Check
Exterior Site Work - Punch-list Inspection, Back-Check
Building 1, 2, 3, 4, 5, 7 - Computer Installation

Anticipated Progress Next Period:
Site Work - Punch-list Inspection, Back-Check
Building 1, 8, & 9--HVAC, EMS, & Lighting Controls Commissioning
Doors - Exterior and Interior Back-Check
HVAC Unit - Back-Check
PV System - Back-Check
PV System - Install Monitoring Kiosk Cover
Building No. 9 - Health Department Inspection
Installation of Data Drops and Wireless Access
Building 1, 2, 3, 4, 5, 7, 8, 9 - Computer Installation
All Buildings - Furniture Move-in

Schedule Assessment/Update:
Construction Duration (Calendar Days): 1,308
Construction Calendar Days Elapsed: 1,079

Construction Calendar Days Remaining: 229
Percent of Contract Calendar Days Elapsed: 82%
Percent of Construction Completed: 85%

Percentage of Work Done 85% Total Project
Milestone 1: New Construction 100%

Milestone 2: Commissioning 100%

Milestone 3: Furniture & Move-In 25%

Milestone 4: Demo of (E) School 0%

Proposed Changes:

General Comment:
Notice of Completion of Milestone No. 1: New Campus, issued on April 11, 2013.
Current Phase: Furniture Installation and Move-In of New School Campus
Next Phase - Demolition and Abatement of Existing School Campus.

Progress Photos:  4/20/2013

Building No. 1 - Multimedia Center

Building No. 2 - Theater Lobby

Building No. 2 - Music Room



PROJECT STATUS REPORT

Period Ending: 
Dover Elementary School -

4/17/2013

Scope: Increment 3 - Hazmat & demo of (E) kindergarten building, construction of new covered walkway, play area & site work.

Construction Status:
Architect: HY Architects, Inc.

Project Manager: Eddie Law, SGI Construction Management
Project Engineer:
Contractor: Alten Construction, Inc.
Inspector: Kris Gilbert
WCCUSD Mgr: Eduardo Donoso 

Contract Status:
Notice to Proceed: 06/15/2009

Original Approved Projected
Construction Schedule (days): 1,110 280 1,390
Original Completion Date: 06/29/2012
Projected Completion: 4/5/2013

Buildings:
Building A Main Admin. Building & Classrooms - COMPLETED

Building B Pre-School/Kindergarten - COMPLETED
Building C Multi Purpose Room Building - COMPLETED
Site Work Site Work and Covered Walkway - COMPLETED

Progress This Period:
Main play area asphalt coloring and play equipment striping 
Close-out Documents

Anticipated Progress Next Period:

Notice of Completion and retention release
DSA closeout
Landscaping maintenance turn-over

Schedule Assessment/Update:
Construction Duration (Calendar Days): 1,390
Construction Calendar Days Elapsed: 1,381
Construction Calendar Days Remaining: 9
Percent of Contract Calendar Days Elapsed: 99%

Percent of Construction Completed: 100%

Percentage of Work Done 100% Total Project
Phase 1 -- Demolition & Site Work Increments 1 & 1A 100%

Phase2 -- Building "A" Increment 2 100%

Phase 3 -- Building "B" & "C" Increment 3 100%

Phase 4 -- Site Work & Playground Increment 3 100%

Proposed Changes:
Board & DSA Approved Change Orders #'s 1-25, #26, #27 & #28 at DSA, #29 & 
#30 Board approved.

General Comment:

Progress Photos:  4/17/2013

Soccer Field 

Main Play Area AC Coloring & Striping

Main Play Area AC Coloring & Striping



PROJECT STATUS REPORT

Period Ending: 
Downer Elementary School -

4/17/2013

Scope: CCS @ Downer 

Construction Status:
Architect: HY Architects

Project Manager: Rod Sias, SGI Construction Management
Project Engineer:
Contractor: Arthulia Inc.
Inspector: Kris Gilbert 
WCCUSD Mgr: Eduardo Donoso

Contract Status:
Notice to Proceed: 12/3/2012

Original Approved Projected
Construction Schedule (days): 30 0 100
Original Completion Date: 1/2/2013
Projected Completion: 4/15/2013

Buildings:
CCS @ Downer Portable Installation

Progress This Period:
Mobile Modular Punchlist Items – COMPLETE.
CCS Staff Move – IN PROGRESS.

Anticipated Progress Next Period:
DSA Closeout – IN PROGRESS

Schedule Assessment/Update:
Construction Duration (Calendar Days): 100
Construction Calendar Days Elapsed: 100

Construction Calendar Days Remaining: 0
Percent of Contract Calendar Days Elapsed: 100%
Percent of Construction Completed: 100%

Percentage of Work Done 100% Total Project
Modular Unit 100% 30%

Fencing & ADA Parking 100% 10%

Plumbing & Elec. Infrastructure 100% 30%

Ramp Installation 100% 10%

Electrical Power (P G & E) 100% 10%

Telecommunications (AT & T) 100% 10%

Proposed Changes:
Change Order #001 Submitted for Board Approval.

General Comment:

Progress Photos:  4/17/2013

CCS @ Downer Portable, Fencing, & Container - COMPLETE

CCS @ Downer Portable, Fencing, & Container - COMPLETE

CCS @ Downer-Interior Punchlist Work - COMPLETE



PROJECT STATUS REPORT

Period Ending: 
Gompers and LPS Richmond Schools - New Construction

4/17/2013

Scope: New Construction

Construction Status:
Architect: HMC Architects

Project Manager: Tim Peel, SGI Construction Management
Project Engineer: Gaile Suarez, SGI Construction Management
Contractor: Lathrop Construction Associates
Inspector: Roy Moreno
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 08/20/2012

Original Approved Projected
Construction Schedule (days): 1,090
Original Completion Date: 08/15/2015
Projected Completion: 08/15/2015

Buildings:
Building A Leadership Public Schools

Building B Shared Gymnasium
Building C Gompers High School

Progress This Period:
Foundation concrete and under slab plumbing Building B.
Foundation excavation and rebar in progress Building C.

Anticipated Progress Next Period:
Steel Erection/Welding in progress Building A. 
Architectural concrete walls in progress Building  B. 
Foundation construction Building C.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 1,090
Construction Calendar Days Elapsed: 240
Construction Calendar Days Remaining: 850
Percent of Contract Calendar Days Elapsed: 22%

Percent of Construction Completed: 22%

Percentage of Work Done 22% Total Project

Proposed Changes:

General Comment:

Progress Photos:  4/17/2013

Building A - Progress of Structural Steel

Building B - Grade Beams Poured

Building C - Grade Beam Trenches & Rebar Being Installed



PROJECT STATUS REPORT

Period Ending: 
Helms Middle School - Sports Field and Landscaping

4/18/2013

Scope: Sports Field and Landscaping Project

Construction Status:
Architect: Baker Vilar Architects

Project Manager: Hector DeLeon, SGI Construction Management
Project Engineer: Maria Zupo, SGI Construction Management
Contractor: Robert A. Bothman Inc.
Inspector: Brad Williamson
WCCUSD Mgr: Eduardo Donoso

Contract Status:
Notice to Proceed: 1/7/2013

Original Approved Projected
Construction Schedule (days): 395 0 455
Original Completion Date: 02/06/2014
Projected Completion: 5/12/2014

Buildings:
Building 1 Boys & Girls Restrooms

Building 2 Storage Building
Building 2 Community Center Pad Prep.

Progress This Period:
Resolution of the contamination issues on site are 80% complete. 
The contractor has remobilized and has completed 50% of the community center 
building pad. 
Re-clearing and grubbing of the site is 25% complete due to delay on resolution of 
contaminates. 
Our general contractor has been given awareness training on the handling of the 
low levels of lead, oil and diesel on site. 
Perimeter and personal air monitoring samples have been collected and all test 
results have come back clean. 

Anticipated Progress Next Period:
Completion of the Alternate #1. 
Community Center Pad with all Utilities installed and turned over to the City of 
San Pablo for construction of the new building.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 455

Construction Calendar Days Elapsed: 100
Construction Calendar Days Remaining: 355
Percent of Contract Calendar Days Elapsed: 21%
Percent of Construction Completed: 6%

Percentage of Work Done 6% Total Project
Demolition 75% 5%

Clearing & Grubbing 90% 3%

Import Soil 0% 10%

Community Center Bldg. Pad 50% 15%

Proposed Changes:
Chlordane was discovered in the southern portion of the main field. Testing has been 
completed. Recommendations are forth coming to determine the remediation for the area. 
All other test areas have been resolved and the GC will off haul soil as Class 2 non 
hazardous material.

General Comment:
General Contractor is back on site and has completed approximately 50% of the 
Community Center Building Pad. The project team is working diligently to complete the 
area, Alternate #1, of our contract as soon as possible.

Progress Photos:  4/18/2013

Soil excavated by scraper at Community Center Pad

Concrete cap pour over storm drain pipe 

Community Center Pad compacted with Geotech Fabric



PROJECT STATUS REPORT

Period Ending: 
Ohlone Elementary School - West Campus

4/17/2013

Scope: Ground up Construction of 2 buildings, landscaping and play grounds.

Construction Status:
Architect: Powell & Partners

Project Manager: Sonya Perkins, SGI Construction Management
Project Engineer: Paul Orr, SGI Construction Management
Contractor: Zovich & Sons Construction Company
Inspector: Mark Eriksen
WCCUSD Mgr: Eduardo Donoso

Contract Status:
Notice to Proceed: 08/01/2011

Original Approved Projected
Construction Schedule (days): 780 719
Original Completion Date: 7/20/2013
Projected Completion: 3/20/2014

Buildings:
Bldg. A New Construction- 2 Story Bldg. / Admin & Classrooms

Bldg. B Classrooms & Restrooms

Progress This Period:
Building A:

MEP/ Rough-in continues. 
Installation of drywall, fire sprinklers, technology, 
Install 2nd layer of underlayment. 
Installation of brown coat stucco and metal framing. 
HVAC units on rooftop. 
Underground gas lines completed. 
Relocation switchgear is completed.

Building B:
Electrical/Technology rough-In continues 
Installation of fire sprinkler, fire alarm, pulling cables, final coat of stucco and 
painting. 
HVAC units on rooftop. 
Install 2nd layer of underlayment. 
EBMUD completed.

Anticipated Progress Next Period:
Complete finish coat of stucco on Buildings A & B. 
Drywall, tape & mudding in Buildings A & B. 
MEP rough in Building A continues. 
Pulling cables, metal roof installation, fire sprinklers and fire alarm installation. 
Cabinet & countertop mock up. 
Bitumen roofing to continue. 
Hardscape to continue. 
Install transformer pad. 
Make connection to water main, relocate trailers, and finalize card reader/camera 
system changes.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 719
Construction Calendar Days Elapsed: 556
Construction Calendar Days Remaining: 163
Percent of Contract Calendar Days Elapsed: 77%
Percent of Construction Completed: 58%

Percentage of Work Done 58% Total Project

Proposed Changes:

General Comment:
Overall the project is progressing.

Progress Photos:  4/17/2013

Siding Installation

Butterfly Roof 2nd Layer Underlayment

HAVC Units / Stucco at Rooftop 



PROJECT STATUS REPORT

Period Ending: 
Peres Elementary School - Modernization

4/17/2013

Scope: The modernization project consists of renovating nine (9) existing buildings to bring the entire school to current structural and architectural standards.

Construction Status:
Architect: HY Architects 

Project Manager: Rod Sias, SGI Construction Management
Project Engineer:
Contractor: Cal-Pacific Construction, Inc.
Inspector: Kris Gilbert
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 8/2/2012

Original Approved Projected
Construction Schedule (days): 78 615
Original Completion Date: 10/19/2012
Projected Completion: 7/15/2013

Buildings:
Renovation of existing buildings.

Progress This Period:
Restroom Renovation-Bldg. I1(B &G) – IN PROGRESS.
Repair and Paint Stucco Wall-Bldg. E – IN PROGRESS.
Exterior Painting Bldg. D, F1, F2, F3, F4, H1, H2, – IN PROGRESS.
Phase 2 Covered Canopy – COMPLETED.

Anticipated Progress Next Period:
Pour Colored Concrete @ Canopy – IN PROGRESS. 
Site Work/Asphalt/Tree Removal - IN PROGRESS. 
Modernization Punch list/Closeout – IN PROGRESS.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 615
Construction Calendar Days Elapsed: 263
Construction Calendar Days Remaining: 352

Percent of Contract Calendar Days Elapsed: 42%
Percent of Construction Completed: 95%

Percentage of Work Done 95% Total Project
Building B - Administration 99% 5%

Building D -Multi-purpose room- 99% 5%

Restrooms - F1, F2, I1 (B & G) 99% 30%

New Canopy 99% 30%

Site Work/Asphalt/Tree Removal 15% 10%

Exterior Painting 99% 20%

Proposed Changes:
DSA- Field Change Directive 001- Concrete Strength in Bldg. D - Approved.
DSA- Field Change Directive 002- Closet Framing in Bldg. D - Rejected. 
DSA- Field Change Directive 003- Cabinet Blocking - Approved.
DSA- Field Change Directive 004- Canopy Column Spacing - Approved.
DSA- Field Change Directive 005- Canopy Electrical Conduit - Approved.

General Comment:
Asphalt concrete sealer to be performed after school is out and expect to complete contract 
by 07/15/2013.

Progress Photos:  4/17/2013

Site Work & Asphalt - COMPLETE

Bldg. E - Installation of Stucco - IN PROGRESS

Phase 3 Covered Canopy - COMPLETE



PROJECT STATUS REPORT

Period Ending: 
Portola Middle School - BLDG Demo & Site Work

4/18/2013

Scope: Demolition of the Original Portola Middle School with attending Environmental Waste Management and Materials Salvage.

Construction Status:
Architect: HY Architects

Project Manager: Toby Black, SGI Construction Management
Project Engineer:
Contractor: Alten Construction
Inspector:
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 5/9/2012

Original Approved Projected
Construction Schedule (days): 225 423
Original Completion Date: 12/20/2012
Projected Completion: 7/6/2013

Buildings:
Mobilization Fencing, Trailers, Temporary Utilities & Facilities

Start-Up Salvaging, 3rd Party Contractors/Vendors
Abatement Buildings and Portables
Demolition Site, Buildings and Portables
Completion Grading, Hydroseeding, Fencing and Demobilization

Progress This Period:
Project has been temporarily shut down due to weather. 
Contractor is projected to return on May 6th, 2013

Anticipated Progress Next Period:
Site grading. 
Hydroseeding and SWPPP maintenance. 
Installation of new curb cuts for drive access per encroachment permit. 
Removal of AC paving at the bottom of the site. 
Installation of new concrete curbs at bottom of site at the temp campus. 
Removal of temporary fencing and installation of new. fencing at South West 
corner of site. 
Removal of concrete retaining walls at top of site.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 423
Construction Calendar Days Elapsed: 345
Construction Calendar Days Remaining: 78

Percent of Contract Calendar Days Elapsed: 81%
Percent of Construction Completed: 85%

Percentage of Work Done 85 % Total Project
Mobilization 100%

Start-Up 100%

Abatement 100%

Demolition 99.9%

Completion 85%

Proposed Changes:

General Comment:
Time extension of 61 days currently under review. Due to weather, the grading portion of 
this project has not commenced. The District has chosen the option presented by the 
contractor to shut down the project until May 6th when weather conditions become optimal 
for grading.  31 non-compensable weather days have been granted.  A non-compensable 
time extension to be submitted for the remainder of the days leading up to May 6th.

Progress Photos:  4/18/2013

SWPPP measures @ South West corner of site

Bottom of the hill at the AC paving

SWPPP measures between the two lower staircases


