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and individual and collective accountability.
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BOARD AGENDA PACKETS AND INFORMATION:

Complete Board meeting packets are available for review at the Administration Building, the District’s six high schools,
and at public libraries throughout West County.

Complete Board agendas and packets are available online at: www.wccusd.net.

Any writings or documents that are public records and are provided to a majority of the governing board regarding an
open session item on this agenda will be made available for public inspection in the District office located at 1108 Bissell
Avenue, Richmond, CA 94801 during normal business hours. In addition, such writings and documents may be posted
on the District’s website as noted above.

VIEWING THE BOARD MEETINGS:

Television:

Live television broadcast of regularly scheduled Board meetings is available by the City of Pinole on PCTV Channel
26/28, the City of Richmond KCRT Channel 28 and the City of Hercules Cable Channel 28. Please check the city
websites for local listings of broadcast schedules.

You may also find the complete meeting available on a tape-delay basis through the Richmond City Web Page at:
http://www.kcrt.com within a few days of the recording date.

Audio tapes of Board meetings are kept on file at the Administration Building, 1108 Bissell Avenue, Richmond, CA
94801 (510-231-1101).

The Board of Education would like to acknowledge Comcast, the cities of Pinole and Richmond, and WCCUSD staff for
their generosity and efforts in helping to televise WCCUSD Board of Education meetings.

ATTENDING BOARD MEETINGS:
The public is warmly invited to attend and participate in all WCCUSD Board of Education meetings.

Location: LOVONYA DEJEAN MIDDLE SCHOOL
3400 MACDONALD AVENUE
RICHMOND, CA 94805

Time: The Board of Education’s Open Session meeting will begin at 6:30 PM. The Board will convene at
5:30 PM in the Multi-Purpose Room to receive comments from anyone wishing to address the Board
regarding closed session items (Exhibit A). The Board will then adjourn to closed session and reconvene
in open session to address the regular agenda (Exhibits B-G) at 6:30 PM.

Order of Business: ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE

Special Accommodations: Upon written request to the District, disability-related modifications or accommodations,
including auxiliary aids or services, will be provided. Please contact the Superintendent’s Office at 510-231-1101 at least
48 hours in advance of meetings.

“of children be more careful than anything.”
e.e. cummings


http://www.kcrt.com/
http://www.kcrt.com/

WCCUSD Board of Education
Meeting Agenda — March 20, 2013

B.

*Cl

*Cl

*ClI

OPENING PROCEDURES

B.1  Pledge of Allegiance

B.2  Welcome and Meeting Procedures

B.3  Roll Call

B.4  Presentation of Student Board Representative from Hercules High School
B.5 Report/Ratification of Closed Session

B.6  Agenda Review and Adoption (Public Comment)

B.7  Minutes: January 15, 2013; January 29, 2013; March 6, 2013

BUSINESS ITEMS

CONSENT ITEMS (Routine Matters)

Consent Calendar Items designated by “CI” are considered routine and will be enacted, approved and
adopted by one motion, unless a request for removal, discussion or explanation is received from any
Board member or member of the public in attendance. Items the Board pulls for discussion or
explanation will be addressed following Section E.

C.1  Acceptance of Donations
Comment:
The District has received donations as summarized, dated March 20, 2013. Staff recommends

acceptance of these donations.

Recommendation:
Recommend Approval

Fiscal Impact:
As noted per donations summary

C.2  Approval of Fund-Raising Activities

Comment:
The planned fund-raising events for the 2012-13 school year are summarized, dated March 20, 2013.

Recommendation:
Recommend Approval

Fiscal Impact:
Additional revenue for schools

C.3  Contracted Services
Comment:

Permission is requested of the Board of Education to approve the following contracts for services as
detailed, dated March 20, 2013.
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Recommendation:
Recommend Approval

Fiscal Impact:
As noted per contracts summary

C.4  Summary of Payroll and Vendor Warrant Reports

Comment:
The summaries of Payroll and Vendor Warrants issued during the month of February 2013 are provided:

Total of payroll warrants (February 2013): $ 8,913,474
Total of vendor warrants (February 2013): $ 20,331,363

Recommendation:
Recommend approval of the payroll and vendor warrant reports

Fiscal Impact:
As noted above

C.5 Resolution No.73-1213: Directing Preparation of Annual Engineer’s Report - MRAD

Comment:

In order to make a determination of improvements and any substantial changes proposed to be made to
the existing improvements of the district’s public recreational facilities, a resolution directing
preparation of an annual engineering report is required, including a list of schools for which the
improvements will be made during the fiscal year 2013-2014.

Staff recommends approval of this resolution for purposes of the Maintenance Recreation and
Assessment District in accordance with Sections 22565 et seq., of the Landscaping and Lighting Act of
1972, (Streets and Highways Code Section 22565 et seq.). Once the report has been completed, it will
be presented to the Board for preliminary approval.

Recommendation:
Recommend approval of this resolution for MRAD

Fiscal Impact:
Revenue for MRAD Fund

C.6  Notification of Claim Rejected

Comment:

The District has received a claim requesting compensation for personal injury. The District’s risk
management firm has investigated the claim and is requesting the School Board to ratify the authorized
claim rejection.

Recommendation:
Ratify the rejection of claim
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Fiscal Impact:
None

C.7  Approve the following New Job Description: Senior School Facilities Planning Specialist

Comment:

This job classification is being created due to complex and detailed departmental needs in the Facilities
Operation Center (FOC). There will be two positions to provide a high level and detailed support to the
FOC specializing in school construction and facilities projects. The District and Local One had the
required meetings on this and reached an agreement on this job description.

Recommendation:
Recommend Approval

Fiscal Impact:
$190,000, annually

C.8  Approve the following New Job Description: Preschool Cashier

Comment:

This job classification is being created due to new requirements of the District to collect and process
payments for the state preschool program. This position will provide all necessary recordkeeping,
reconciliation and reporting for required by the state for the program. The District and Local One had the
required meetings on this and reached an agreement on this job description.

Recommendation:
Recommend Approval

Fiscal Impact:
$70,000, annually

C.9 Approval of Sabbatical Leave Requests for 2013-2014

Comment:

The District and UTR have a negotiated agreement for the District to provide ten Sabbatical Leaves each
year. The leaves can be taken for purposes of formal study, travel, or independent study. Teachers on
leave will receive 50% of their annual salary pursuant to contract. Details for each request for leave are
provided.

Recommendation:
Recommend Approval

Fiscal Impact:
$97,536 including salary and health benefits
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*Cl C.10 Certificated Board Authorization - Education Code 44258.3

Comment:

Ed Code 44258.3 allows the Governing Board of a school district to authorize the holder of a multiple
subject, standard elementary, single subject or standard secondary, credential with his or her consent, to
teach departmental classes in grades K-12 provided the teacher has adequate knowledge of subject
matter.

Recommendation:
Recommend Approval

Fiscal Impact:
None

*Cl C.11 Single Plans for Student Achievement (SPSAS)

Comment:

The Single Plan for Student Achievement serves as a vehicle for communicating information about a
school’s vision, initiatives to improve academic achievement, as well as a description of how supplemental
categorical funds from the Consolidated Application are used to support these efforts. School plans
describe legally-mandated requirements and comprehensive programmatic information that includes:

a description of how parents are involved in the school program;

Adequate Yearly Progress (AYP) data analysis and assessment of student learning;
an action plan for improving student achievement and closing the achievement gap;
a plan to improve attendance; and

a plan to promote a safe, welcoming and disciplined learning environment.

Training and support are provided to assist schools in using the template, analyzing data and completing
the SPSAs. The plans are developed and approved by the School Site Councils (SSCs). The plans are
available for review on the District website and at the Educational Services Department located at the
Vista Campus.

Recommendation:
Recommend Approval

Fiscal Impact:
Categorical Revenue

*Cl C.12 Day of Recognition for César Chavez - March 31, 2013

Comment:

This resolution is in recognition of César Chavez for his great leadership in bringing social justice to
California’s migrant farm workers, providing a model of solving problems through non-violent,
democratic actions and a life of service to others.

Recommendation:
For Information Only
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Fiscal Impact:
None

C.13 Ratification and Approval of Engineering Services Contracts

Comment:

Contracts have been initiated by staff using previously qualified consulting, engineering, architectural, or
landscape architectural firms to assist in completion of the referenced projects. Many of the firms are
already under contract and the staff-initiated work may be an extension of the firm’s existing contract with
the District. Public contracting laws have been followed in initially qualifying and selecting these
professionals.

Recommendation:
Ratify and approve contracts as noted

Fiscal Impact:
Total for this action: $1,890,048. Funding sources Measure J Bond and Measure D-2010 Bond.

C.14 Ratification and Approval of Negotiated Change Orders

Comment:

Staff is seeking ratification of Change Orders on the following current District construction projects:
Coronado ES Interim Campus; Dover ES Increment 2 New School; and Kennedy HS Quad Landscape
Upgrades. Change Orders are fully executed by the District upon signature by the Superintendent’s
designee. Board ratification is the final step required under state law in order to complete payment and
contract adjustment.

In addition to normal ratification, approval of the noted Change Order for the Coronado ES Interim
Campus and Kennedy HS Quad Landscape Upgrades projects is required by the Board, with special
findings as noted, because this project is in excess of the Public Contract Code limit of 10% of the
original contract value. In accordance with Public Contract Code 20118.4, the Board, by ratifying these
Change Orders, finds that it would have been futile to publicly bid the work in question because of the
tight time frames to complete this work without affecting the operations of the District, and that the
public is best served by having this work completed by the contractor on the project.

Recommendation:
Ratify negotiated Change Orders as noted

Fiscal Impact:
Total ratification and approval by this action: $72,735.37

C.15 Approval of Awards of De Anza High School Furniture Contract
Comment:

The new construction of De Anza High School is nearly complete. The next step for the District is to
purchase new furniture for the school. The District has prepared preliminary furnishing criteria with
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classroom configurations, specialty spaces including computer labs, special education, admin
furnishings, offices and staff work areas.

The District engaged in a public bid process, using its preliminary furnishing criteria to select the vendor
for this contract. Public bids were opened on March 14, 2013.

Recommendation:
Approve contract for De Anza High School furniture, setup and installation to the lowest responsive,
responsible vendor, after the expiration of the protest period.

Fiscal Impact:
Total for this action: $ . Funded by Measure J Bond, under the De Anza High School

Furniture and Equipment Budget.
C.16 Approval of Riverside Elementary School Master Plan Fees

Comment:

Riverside Elementary School Campus Improvements is one of the listed projects in Measure E-2012
Bond. The scope of work includes coordinated site master planning, confirmation of architectural
program and budget review.

Recommendation:
Approve proposed Riverside Elementary School Master Plan Fees

Fiscal Impact:
Total for this action: $129,620.00. Funding sources as noted.

C.17 Measure J and D 2010, Measure E 2012, Bond Program Budget Expenditure Authorization

Comment:
The District needs to update the Bond Program Budget to accommodate updated anticipated project costs.
The expenditure authorization worksheet provided includes these proposed adjustments.

Several current construction estimates exceed the approved project budgets at Kennedy High School,
therefore a budget adjustment is needed for the science classroom and swim center modernization projects,
as noted in the attached worksheet. An ongoing reconciliation will be needed as projects are bid, closed
out, and/or additional expenditures are incurred.

Recommendation:
Approve Measure J and D 2010, Measure E 2012, Bond Program budget expenditure authorization.

Fiscal Impact:
Updated budgets for Measure J and D 2010, Measure E 2012 Bond Program
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C.18 Revised E-Rate Funding for Year 15— Form 470 Technology Services

Comment:

The Schools and Libraries Program of the Universal Service Fund, commonly known as "E-Rate,"
provides assistance to schools and libraries in the U.S. to obtain affordable telecommunications and
internet access infrastructure. The level of funding from the E-Rate program depends on economic need
and on the percentage of students participating in the Free and Reduced Lunch Program. The
application window for FY2010 (known as E-Rate Year 13) is now open, and the District proposes to
apply for full funding by the E-Rate Program for the following projects:

1. WAN END-TO-END MANAGED SOLUTION: Will provide comprehensive support for Wide
Area Network (WAN) implementation and management, enabling the District to improve,
expand and maintain a global WAN efficiently and cost-effectively including network design,
implementation, installation and management of networking solutions.

2. WIRELESS ACCESS INFRASTRUCTURE: Will provide students, faculty and administrators
with secured, easy and instant wireless access to applications and information at eligible
locations. Instant wireless access to educational applications has resulted in enhanced learning
environments, improved student achievement, reduced IT support calls and faculty training costs,
and maximized teacher mobility

*Project was approved at the Board Meeting of 3/7/2012 # C.17- E-Rate was not able to
approve our funding at that time. Site revisions have been made to satisfy e-rate for funding.

In consideration of the need to comply with E-Rate submittal deadlines, the Superintendent’s designee
authorized award of contract to CDWG.

The Education Code requires the Board to ratify this award action by the Superintendent’s designee.

Recommendation:

Approve E-Rate contract for revised Year 15 to: CDWG

Recommendation is based on CDWG possessing a National Joint Powers Alliance & CMAS Pricing
Contracts.

Fiscal Impact:
District obtains 70%-90% from Rate funding for the above projects, equal to: $1,238,840.95-

$1,592,795.51, in reimbursement. (Total Project Cost: $1,769,772.79)
Cost to District would be: $176,977.28- $530,931.83
Project will provide wireless improvements to most of the district school sites.

C.19 E-Rate Funding Year 16-Contract award to Vendor, Upon E-Rate Funding Approval for
RFP# 172012

Comment:

The Schools and Libraries Program of the Universal Service Fund, commonly known as "E-Rate,"
provides assistance to schools and libraries in the U.S. to obtain affordable telecommunications and
internet access infrastructure. The level of funding from the E-Rate program depends on economic need
and on the percentage of students participating in the Free and Reduced Lunch Program. The
application window for FY2013 (known as E-Rate Year 16) is now open, and the District proposes to
apply for full funding by the E-Rate Program for the following projects:
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Hosted Voice Over Internet Protocol & Unified Messaging Transition Project: Will be qualified
and experienced to transition the District (WCCUSD) from its current Cisco Call Manager VOIP
solution, to a hosted voice over internet protocol (VOIP) phone and unified messaging system. The
vendors proposed solutions must represent current technology, with features and capabilities that are
available at the time and outlined in the response to RFP#IR2012. The Hosted VolIP solution must be
compatible with Cisco’s 79xx series handsets.

In consideration of the need to comply with E-Rate submittal deadlines, the Superintendent’s designee
authorized award of contract to AT&T.

The Education Code requires the Board to ratify this award actin by the Superintendent’s designee.

Recommendation:
Upon E-Rate Funding Approval, approve E-rate Contract for Year 16 to: AT&T (2 phases over 3 years)

Fiscal Impact:
The District obtains 80%-85% from E-Rate funding for the above projects, which equals: $722,756.00 -

$680.241.00 in reimbursement (Total Project cost: $850,301.00).
Cost to District: $127,545.00- $170,061.00

D. AWARDS, RECOGNITIONS, AND REPORTS
* D.1  Richmond Association of School Administrators (RASA) Award Winners

Comment:

Each year the Richmond Association of School Administrators acknowledges exemplary administrators
and participates in the Association of California School Administrator (ACSA) Administrator of the Year
awards.

RASA is a charter of ACSA Region VI. The RASA Board selects candidates based upon nominations by
West Contra Costa Unified School District (\WCCUSD) administrators and individual accomplishments
within the District. The individuals selected from WCCUSD move on to the ACSA Region VI
competition.

Administrator of the Year awards for WCCUSD 2012-13 are:
Judy Sanders, Elementary Principal

Matthew Burnham, Middle School Principal

Julio Franco, Secondary Principal

Sonja Neely-Johnson, Curriculum & Instruction Administrator
Emily Millar, Human Resources Administrator

Luis Freese, Classified Administrator

Martin Coyne, Fiscal Services Administrator

Steve Collins, Special Education Administrator

Nia Rashidchi, Cabinet Administrator

Pam Blake, Continuation Education Administrator

Haidee Foust, Adult School Administrator

Janice Thompson, Central Office Administrator

Dottie Holland, Retired Administrator



WCCUSD Board of Education 10
Meeting Agenda — March 20, 2013

Recommendation:
For Information Only

Fiscal Impact:
None

* D.2  Mock Trial Update
Comment:
Nancy Schiff from the Center for the Development of Youth through Law will provide the Board with an

update for this year’s Mock Trial competition which included three WCCUSD High Schools.

Recommendation:
For Information Only

Fiscal Impact:
None

* D.3  Extended Learning (Summer School) Program Update

Comment:
Staff will give an update of summer learning opportunities for 2013.

Recommendation:
For Information Only

Fiscal Impact:
None

* D.4  ARCC -- Academies Readiness for College & Career
Comment:
Update the Board on the progress of the Academies Readiness for College & Career in the WCCUSD high
schools for the 2012-13 school year.

Recommendation:
For Information Only

Fiscal Impact:
None

* D.5 Standing Reports

Representatives of the following committees and employee unions are invited to provide a brief update
to the Board. Representatives from these groups need to sign up to speak prior to the beginning of this
item on the agenda by submitting a “Request to Address the Board” form. Five minutes may be allowed
for each subcommittee or group listed below:



WCCUSD Board of Education 11
Meeting Agenda — March 20, 2013

Academic Subcommittee Public Employees Local 1
Bayside Parent Teacher Association Safety Committee

Citizens’ Bond Oversight Committee School Supervisors Association
Community Budget Advisory Committee United Teachers of Richmond
Facilities Subcommittee Youth Commission

Ivy League Connection
College and Career Readiness Academies

E. PUBLIC AND COMMITTEE COMMUNICATIONS
(Education Code 35145.5; Government Code 54950 et seq.)

* E.1  Superintendent’s Report
* E.2 WCCUSD Public Comment

Members of the public are invited to speak to the Board about any matter that is not otherwise on the
agenda and is related to issues affecting public education in the WCCUSD. Approximately 30 minutes
will be allocated for this item. If there are more requests to speak than can be heard within this time
limit, “WCCUSD Public Comment” will continue after Item G. Individuals wishing to speak must
submit a “WCCUSD Public Comment” form prior to the beginning of this item on the agenda.

Depending on the number of persons who wish to speak, from one to three minutes will be allocated to

each speaker at the discretion of the President of the Board in order to accommodate as many speakers

as possible. The Board cannot dialogue on any issues brought before it by the public that have not been
previously agendized, but may refer these to staff for response and/or placement on future agendas.

F. ACTION ITEMS

* F.1  Approval of Agreement with United Teachers of Richmond (UTR) / AB1200 Public
Disclosure of Collective Bargaining Agreement with UTR

Comment:

District and United Teachers of Richmond (UTR) have reached tentative agreement through collective
bargaining for the 2012-15. A copy of the Tentative Agreement will be provided at the Board meeting.
Once UTR has ratified the Agreement, it will be presented to the Board of Education for ratification.

School districts are required to publicly disclose the provisions of all collective bargaining agreements
before they ratify an agreement. This ensures that the public is aware of the details associated with a
tentative collective bargaining agreement before it becomes binding on the district. A summary of the
financial implications associated with the agreement will be presented at the Board meeting. This
summary will be provided to the County Office of Education.

The Board will receive public comment on the proposed contract changes and salary adjustments before
the Board votes to ratify the Agreement.

We want to take this occasion to thank the representatives of UTR for their time and effort in reaching
this accord.
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Recommendation:
Recommend that the Board of Education ratify the Tentative Agreement between the West Contra Costa
Unified School District and the United Teachers of Richmond

Fiscal Impact:
Equivalent to 2% per year over three years — three year total $6.3 million

* F.2  Second Interim Report, 2012-13 / Financial Update

Comment:

Provided is a summary of the District’s Second Interim Report for 2012-13, which covers the financial
and budgetary status of the District for the period ending January 31, 2013. The entire report, including
state forms, is provided under separate cover and on the District’s website at www.wccusd.net.

Education Code Section 42130 requires school districts to prepare interim financial reports each year.
The First Interim Report covers the period ending October 31; the Second Interim Report covers the
period ending January 31. These financial reports are subject to standards and criteria adopted by the
State Board of Education to monitor the fiscal stability of local educational agencies.

The District shall certify whether it is able to meet its financial obligations for the current fiscal year
and, based on current forecasts, for the two subsequent fiscal years. A positive certification shall be
assigned when a district will meet its financial obligations for the current fiscal year and subsequent two
fiscal years. A qualified certification shall be assigned when a district may not meet its financial
obligations for the current fiscal year and subsequent two fiscal years. A negative certification shall be
assigned when a district will be unable to meet its financial obligations for the remainder of the fiscal
year.

Recommendation:
Recommend approval of the Second Interim Report for 2012-2013

Fiscal Impact:
Positive Budget Certification

G. DISCUSSION ITEMS
* G.1  Charter Hearing for Caliber Schools

Comment:

On Wednesday, March 6, 2013, Caliber Schools founding team member Allison Akhnoukh submitted a
Charter Petition for a school that will serve Kindergarten through Eighth grades in the West Contra Costa
Unified School District with a particular focus on students residing in Richmond, EIl Cerrito and San
Pablo. The founding group plans to open in the fall of 2014, and “enroll 90 students in Kindergarten and
45 students each in grades 1, 2, 3, and 6 for a total of 270 students” (p.19, Caliber Schools Charter). By
expanding to fill each grade level to 90 students, they plan to serve 810 students by the year 2018.

The proposed charter school’s mission statement says: “Our mission is to provide students with a
challenging, engaging, and personalized education that equips them with the knowledge, character, and
skills they will need to succeed in competitive colleges, careers, and communities.”
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California Department of Education Code Section 47605(b) states:

No later than 30 days after receiving a petition, in accordance with subdivision (a), the governing
board of the school district shall hold a public hearing on the provisions of the charter, at which
time the governing board of the school district shall consider the level of support for the petition
by teachers employed by the district, other employees of the district, and parents.

The Charter School Act (1992) also requires the Board to either grant or deny the Petition within 60 days
of submission. Staff and legal counsel have received information related to the Petition. They will analyze
the document, and will make a recommendation regarding the Petition at a subsequent board meeting.

Recommendation:
For Information Only

Fiscal Impact:
None at this time, yet will, if approved represent ongoing loss of student average daily attendance as a

result of WCCUSD students attending the charter school.
H. UNFINISHED REQUESTS TO ADDRESS THE BOARD (continued from Item E)
l. COMMENTS OF THE BOARD OF EDUCATION AND SUPERINTENDENT

J. THE NEXT SCHEDULED BOARD OF EDUCATION MEETING
Lovonya DelJean Middle School — April 10, 2013

K. ADJOURNMENT
At 10:00 PM, any items remaining on the agenda that require immediate attention will be moved to this
time. All other items will be tabled to another or the following Board meeting in order to make fair and
attentive decisions. The meeting will adjourn at 10:30 PM. The meeting may be extended by a majority
vote of the Board of Education.

The public may address items which are marked with an asterisk (*).
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14

Agenda Item: A

CLOSED SESSION
Al CALL TO ORDER

A.2 DISCLOSURE OF ITEMS TO BE DISCUSSED IN CLOSED SESSION
(Government Code 54957.7)

A3 RECESS TO CLOSED SESSION AS SCHEDULED

See Exhibit A
(Government Code Section 54954.5)
The Open Session will resume at the end of the Closed Session in the Multi-Purpose Room at
approximately 6:30 PM.

EXHIBIT A
(Government Code Section 54954.5)
CLOSED SESSION AGENDA
March 20, 2013
CONFERENCE WITH REAL PROPERTY NEGOTIATOR

CONFERENCE WITH LEGAL COUNSEL—EXISTING LITIGATION
[Government Code Section 54956.9(a)]

a. WCCUSD v. Orrick

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED/POTENTIAL LITIGATION
[Government Code Section 54956.9(b)]

Four cases
LIABILITY CLAIMS (Government Code Section 54956.95)
CONFERENCE WITH LABOR NEGOTIATORS
a. Superintendent/Dr. Bruce Harter
b. Employee Organizations
- UTR
- Local One
- School Supervisors Association

- WCCAA

C. Unrepresented Employees
- Confidential and Management
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6.

7.

10.

PUBLIC EMPLOYEE APPOINTMENT

PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Government Code Section 54957)
STUDENT DISCIPLINE (Education Code Section 35146)

Expulsions

PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE/COMPLAINT
(Government Code Section 54957)

Certificated / Classified Employee Dismissal

REPORT OF CLOSED SESSION ACTIONS



West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: March 20, 2013

From: Wendell C. Greer Agenda Item: B.4

Associate Superintendent, K — Adult Operations

Subject: Presentation of Student Board Representative from Hercules High School

Background Information:

A Student Board Representative from Hercules High School will attend the Board of Education on
March 20, 2013. We would like to recognize and commend their participation.

Recommendation:  For Information Only

Fiscal Impact: None

DISPOSITION BY BOARD OF EDUCATION

Seconded by:

Motion by:

Approved Not Approved Tabled




Agenda Item B.7

JOINT HERCULES CITY COUNCIL AND
WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT BOARD
JANUARY 15,2013
MEETING MINUTES
Mayor Delgado called the meeting to order at approximately 7:00 P.M.
A. OPENING PROCEDURES
A.1  Pledge of Allegiance
Council, staff and the audience pledged allegiance to the flag.
A2  Welcome and Meeting Procedures
Mayor Delgado extended a welcome to Board Members and District staff.
President Kronenberg appreciated the opportunity to building a stronger relationship.

A3 Roll Call

Council Members Present:  Delgado, de Vera, Kelly, McCoy and Romero

Council Members Absent:  None

Board Members Present: Enos, Groves, Kronenberg and Ramsey

Board Members Absent: Merriweather

A4  Public Communications

Giorgio Cosentino, Hercules Resident, extended a welcome to School Board Members and asked
how residents could better support Hercules schools.

Sarah Creeley, Vice President Hercules Democratic Club, announced the Martin Luther King
Jr. event set for January 14, 2013 at the Hercules Middle School Auditorium.

B. DISCUSSION ITEMS

B.1  Ohlone Elementary School Construction Update

Dr. Bruce Harter, WCCUSD Superintendent, provided an introduction of Rebecca Giacomini,
Ohlone Principal and Magdy Abdalla, District Engineering Officer.

Mr. Abdalla reported that two phases are currently underway, with completion expected in March

Joint City Council/ WCCUSD Board Meeting , January 15,2013



2015. He added that at Board’s direction he returned to the design board to incorporate the
updated education standards and upgrade to technology into the project. He added that the
project is back on track, with buildings A and B and the associated area to be complete in the
middle quarter of next year.

With respect to the updated education standards, Board Member Ramsey explained that the
purpose of the redesign was to allow students to benefit from the new standards.

Mr. Abdalla added that equipment standards are also being upgraded, so when construction is
complete, the City can be assured that it was constructed to the latest and greatest standards.

In response to comments, Mr. Abdalla explained that the day care center remains in the
construction drawings for Phase 3, which also includes the multipurpose room and the
kindergarten building. He noted that the multipurpose room was not certified by the Department
of State Architect, but would incorporate their suggested corrections in the current set of plans
and submit for certification.

Board Member Ramsey acknowledged his support for the construction of the day care center,
stating that it is fair and equitable as far as the dollars the City is contributing to the overall bond
program and noting that other cities are benefitting from that as well. He believed that it was the
least that could be done in terms of good faith, as well as the new culinary and science centers at
the high school.

Council Member Romero stated that additional discussion is required by the City Council in
order to clarify to the Board what the city is doing, appreciate the child care, but needs to be
addressed as Council.

Board Member Ramsey reiterated that the Board is showing good faith by having the center
designed and that it is just a matter of determining if it will be a part of the bid packet.

Board Member Groves inquired it there had been any preparation regarding the incorporation of
the Smarter Balanced Technological Infrastructure requirements that were released a few months
ago. He stated that they needed to consider how they will be implemented in all schools.

In response to Board Member Groves inquiry, Mr. Abdalla acknowledged that wireless
technology devices had been incorporated into the new Ohlone campus.

Board President Kronenberg stated that she had always supported day care center, as she believes
it is part of the fabric of education in Hercules.

In response to President Kronenberg’ s inquiry, Mr. Abdalla advised that the last phase of the
project, child care, kindergarten buildings and the multipurpose room, will be put out to bid in
September 2014, with anticipated opening in September 2015, and with classrooms open in the
second quarter of 2014.
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Vice Mayor de Vera questioned who would be responsible for the child care center.

Board Member Ramsey believed it was to be run by the City, as it is not being constructed for a
private entity, emphasizing that it is a community partnership, as that is where students go before
or after school.

Pedro Jimenez, Hercules Parks and Recreation Director, explained that the City runs an onsite
before and after school program. He requested information regarding the demolition in the
second phase in order to be able to determine what infrastructure he will need to continue to run
the program during the demolition process. He emphasized the need for an onsite program and
supported the construction of the center for the benefit of the community.

Council Member Romero suggested that the Board provide a visual presentation regarding the
construction on January 22nd in addition to the Bond waiver presentation.

Regarding student access to wireless networks, Dr. Harter stated that students are already using
with cell phones, however, the District does not allow their use during class time or during
passing time. He further stated that as moving toward a wireless world, will want students to
have access to textbooks and other materials on their devices or devices provided by the District.
He reported that there is wireless set up at El Cerrito High School and that they have not found
any increased issues, as students are engaged in learning. He added that in the future the District
will not be buying textbooks, will have wireless devices.

Council Member Kelly inquired as to the provisions that are to be made for those students who
would not have access to a wireless device to access textbooks.

Dr. Harter responded that it has been determined that with the cost of textbooks, the District may
be able to purchase and assign tablets to students. He added that the issue and similar issues will
be discussed in the strategic planning process.

B.2  Safety Update on Hercules Schools

Adam Taylor, Executive Director for Hercules Schools, provided a report on emergency
preparedness and safety plans for Hercules.

Bill Goswick, Hercules Police Chief, acknowledged the District’s efforts regarding emergency
preparedness. However, he expressed concern regarding the lack of security and the excessive
number of calls addressed by the Police Department during the period of August 2012-January
2013. He noted that a majority of these calls require backup for the School Resource Officer,
which results in an officer being pulled from street patrol.

Council Member Romero provided a copy of the City Council’s Resolution which had been
adopted in November supporting a second School Resource Office at the High School.

Dr. Harter advised that the Resolution would be presented as part of the Board’s February 6th
agenda, for consideration to include funding in the Fiscal Year 2013/14 budget.
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Board Member Enos reported that the issue was discussed at a recent safety meeting,
acknowledging that safety is everyone’s responsibility on a daily basis.

Council Member McCoy expressed her support for the additional officer at the school and
inquired how the community could bridge the gap for the remainder of the current school year.

In response to Board Member Ramsey, Chief Goswick stated that a current patrol officer, who
previously served as an SRO and has received the appropriate training, would transfer to the
school and he would fill the patrol position.

Board Member Ramsey and Board President Kronenberg offered their support for the retention
of a second SRO and to providing funding for the remainder of the school year.

Vice Mayor de Vera expressed concerned with the number of calls for service and questioned
how it was being addressed. '

Jen Bender, Principal, Hercules Middle High School, stated that she understood the current
issues and in response have expanded the 180 Intervention Program to include the middle school
and have increased the number of high school students involved. She added staff has been
increased at the school based health center, and the center provides groups for students to
address stress management, grief, girl empowerment, increasing student engagement in school.
In addition, she stated that the school has expanded the college culture, offering more visits from
post secondary education institutions, not only 4 year, but technical institutions as well. With
respect to conflict resolution, she stated that she is looking at implementing a life skills class next
year at the middle school. She further stated that discussions are occurring at the staff level
regarding a Restorative Justice Program, explaining that the program would provide for
interaction with students after an event, for them to think about their actions and the impact. She
further explained that the purpose would be to bring all involved into a group for the student to
see what their action does, to build empathy, for student to know that although it is known what
they have done, that they will be welcomed back with the understanding that they can change.

Council Member Romero suggested that the Police Department be involved so that they
understand what is occurring with the program, he also suggested community outreach.

Ms. Bender stated that there would be training of staff and community members, with a
communication plan to roll out to students and for the scheduling of community meetings.

Council Member Kelly emphasized the need for teachers to understand when it is time to step
aside and let the SRO do their jobs. He suggested that the program be expanded to increase the
number of entities involved, such as the District Attorney Office.

B.3  Hercules Middle-High School Update

Ms. Bender stated that in addition to information already discussed, Hercules High has had
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students accepted to Tulane, University of Miami, Cal Poly, Cornell and St. Louis University.
She added that three students have been accepted to Cornell as part of the Ivy League Program.

B.4  Joint Facility Use Agreement

Bill Fay, Associate Superintendent for Operations, stated that he had been working with City staff
to develop a Joint Use Agreement. He further stated that they are in the process of preparing an
umbrella agreement for all city stakeholders, which will be on the next Board agenda for
approval. He stated that the purpose is to leverage each other’s facilities, which is something the
Education Code speaks highly of, cooperation between district and cities.

Mr. Jimenez added that he is in the process of reviewing the latest version of the agreement and
that there is a need to finalize the details of potential fees.

B.5 Discussion of Need For and Site for New School in Hercules

Dr. Harter explained that the process for determining the need for a new school is to review
projected enrollment and trends, live births, grade to grade progression, mobility factors,
dwelling yield. With the slowdown in growth, he believed the enrollment in Hercules will slip in
the next ten years and then come back up, not anticipating a need in next the next ten years for a
new school. He noted that enrollment is staying flat and that there is plenty of space in current
schools to accommodate students over the next ten years. He suggested Mr. Faye and a City
representative work on what may be possible in the future.

Council Member Kelly believed there is a need for new schools as there are currently 4-5
residential development which are long distances from current schools. He expressed concern
with students crossing San Pablo Avenue to get to school.

In response to comments, Dr. Harter stated that the District has seen a growth of approximately
300 students over the last year and sees the District continue to grow; however, the growth has
not been in Hercules.

Council Member McCoy questioned if the District factors in the distance to school, particularly
at the elementary level.

Dr. Harter believed it would be proactive for the Council and District to look for potential sites in
that part of Hercules. He explained that when considering new schools, staff looks at the number
of seats available in schools and draw attendance lines to get students as close to those schools as
possible. He added that the demographer did consider potential development at Sycamore North,
Sycamore Crossing and Victoria Crescent in the current projections, stating that the waterfront, as
it is far in the future, is not, but will be in succeeding years as the plan is implemented.

Vice Mayor de Vera advised that the waterfront project is to break ground next year and that there

will be residential development and requested that the demographer update his report to include
this information.
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Dr Harter will ask demographers to do so and will provide an update in March.
B.6  Capital Project Plans for Hercules

Mr. Abdalla provided and overview on plans for Hercules Middle High School, in terms of
the Measure D and Measure E Bonds.

In response to Vice Mayor de Vera's inquiry, Mr. Abdalla reported that 31 classrooms are to be
constructed at Ohlone. Regarding Capital Projects, he anticipated two new science buildings at
the Middle High School, with a future plan to add a theater and culinary arts center.

Board Member Ramsey noted that the District completed a solar project at the high school and
stated that Hercules will be the only city in the district that will have all new schools.

B.7 WCCUSD Debt Limit Waiver for Measure E 2012

David Leifer, KNN Public Finance, provided an overview of the District Bond Program and
explained the purpose of the debt waiver.

Board Member Ramsey expressed concern should the waivers not be approved, stating that the
anticipated installation of surveillance systems would not occur, nor would they be able to
provide the $35 million needed for the educational software and upgrades.

In response to comments, Jeffrey Baratta, Piper Jaffray & Co., explained that now is the time to
go out to market due to the low interest rates, noting that investors are looking at how much
support the District has. He stated that with the 2012 approved bond, investors are comfortable
that the community has supported and is willing to tax themselves in the least costly manner.
With the 2012 bond measure, he stated that the District has the capacity to structure the lowest
cost financing, however, if forced to use some other bonding capacity, would move into more
costly financing techniques.

Scott Henry, De La Rosa and Co., added that by passing the waiver, the taxpayers have a
protection, which is the tax rate.

Mr. Baratta continued to explain that by having two authorizations the District is able to balance
the tax rate and the ability to provide facilities, without this, would have to go back to the 2010
authorization and slow the program down. He identified the positives as the cap of the 5%
bonding capacity waiver and the 12 year term, stating that combined with the Proposition 39 tax
rate cap, there is protection that makes the old bonding capacity less important.

Mr. Cosentino stated that he had taught at Richmond High many years ago and that it was an
unsafe place at the time. He believed the bond program has made students much safer today. He
emphasized the need for qualified experts looking out for fiscal health of City, County and
schools and expressed concern that the County Counsel’s impartial analysis did not address the
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waiver process. :
Mayor Delgado requested that any Council comments be held until the item is before them at the
next Council meeting.

Mr. Ramsey stated that there are safeguards and protections and that the $48 per $100,000 is
what the voters agreed to pay.

It was the consensus of the City Council and School Board to schedule a presentation only on
January 22, 2013, with discussion and possible action for the February 12, 2013 meeting.

C. OPEN FORUM

As comments were received under agenda item A.4 Public Communications, no additional
comments were received at this time.

D. ADJOURNMENT

Mayor Delgado adjourned the meeting at approximately 9:05 p.m.

John Delgado, Mayor

ATTEST:

Doreen Mathews, City Clerk
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Agenda Item B.7

PINOLE CITY COUNCIL
MINUTES
JANUARY 29, 2013

1. CALL TO ORDER & PLEDGE OF ALLEGIANCE IN HONOR OF THE US MILITARY
TROOPS

The Special Pinole City Council meeting was held in the Pinole Council Chambers, 2131 Pear
Street, Pinole, California. Mayor Long called the meeting to order at 6:00 PM and led the

Pledge of Allegiance. ’

2, ROLL CALL, CITY CLERK'S REPORT & STATEMENT OF CONFLICT

Phil Green, Council Member Peter
Murray, Council Member Roy
Swearingen, Council Member

Tim Banuelos, Mayor Pro Tern
Debbie Long, Mayor

WCCUSD BOARD MEMBERS PRESENT

Randall Enos, Board Member
Groves, Todd, Board Member
Merriweather, Elaine, Board Member
Ramsey, Charles, Clerk
Kronenberg, Madeline, President

B. STAFF PRESENT

Belinda Espinosa, City Manager

Stephanie Downs, Assistant City Attorney

Hector De La Rosa, Interim Assistant City Manager
Charles Hanley, Fire Chief

Pete Janke

John Hardester, Police Chief

Patricia Athenour, City Clerk

City Clerk Athenour announced that the Agenda was posted on January 24, 2013 at 4:00 p.m.
All legally required notice was provided. Following an inquiry by the City Clerk, no conflicts
were reported on any items on the Agenda. She advised the Council of presentation materials
for ltems 6A on the dais and at the rear of the Chamber for the public.

3. CITIZENS TO BE HEARD (Pub.lic Comments)

The following speakers addressed the City Council: No speakers addressed the City Council.

Ivette Ricco, Pinole citizen, discussed false statements about her opposition to several
development proposals in the Old Town, which were made at a prior Council meeting and in a
newspaper article in the West County Times. She said in the ten years as the Chamber
Executive Director and as the Chamber President she never spoke in opposition to the Hirahara
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projects or businesses and restaurants downtown. She spoke of a letter she wrote in opposition
to a project at Pinole Shores and also cited discussions she had with recent prospective tenant
at the Bank of Pinole building. Ms. Ricco said she made no policy decisions on behalf of the
Chamber.

Mayor Long convened the Joint session with the West Contra Costa School Board.

4. JOINT WCCUSD / COUNCIL DISCUSSION MATTERS
A. Campus Safety

1. SRO Program

John Hardester, Chief presented a PowerPoint exhibits in overview of the School Resource
Officer (SRO) program and addressed school safety. Pinole Valley High has two SROs, four
site supervisors and one probation officer. Pinole Middle has one SRO and three site
supervisors. Incidents, crimes and reports have dropped at Pinole Valley High and are up
slightly at Pinole Middle School. He attributed some of the drop in incidents to the seventeen
surveillance cameras on campus. He reported on a recent incident involving a semi-automatic
gun in a car window in proximity of the school. The Police found the car school, performed a
search and found three air soft guns, which had been used by the youth to shoot at turkeys.
He reported of another incident at Pinole Middle, where a youth with an air soft gun was seen
just beyond the school property.

The Police performed a school security assessment at all Pinole schools this month. Each
school will receive a written report with recommendations and the Department will work with the
school district. Hardester provided general recommendations in his presentation.

Chief Hardester said he would keep the Board apprised on truancy statistics, following a request
by Board Member Ramsey. Board Member Ramsey said he would be asking the school
architects to contact the Chief for suggestions on necessary safety measures.

Board President Kronenberg reported on improved classroom identification program, and asked
the Police Department to work with their school safety committee to compare notes.

Board Member Groves asked the reason for the dramatic drop in incidents; to which Chief
Hardester said it was likely attributable to the security cameras, the resource officers and school
staff.

At 6:29 p.m., the record reflected the arrival of Board Member Merriweather.

Discussion and questions ensued regarding school safety, carrying firearm (even air soft) on
school campus, and statistics on students on probation, and camera operation.

Mayor Long thanked Chief Hardester for taking the initiative on the assessments and asked that
he share the information with the schools.

2. Cameras at Pinole Valley High School

Bill Fay, WCCUSD, entered exhibit materials into the record and provided more information on
the cameras. He said there were thirty-five cameras on Pinole Valley High now and the new
campus contain more cameras.
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Cindy Trego, Pinole citizen, thanked the Council and the District for the cameras. She
requested the development of written guidelines on reporting procedures, and asked who was
responsible for reporting incidents to the parents the mode of reporting and the lack of tracking.
She suggested this topic needs attention at the State level.

Mayor Long suggested Ms. Trego agendize this on the WCCUSD School Safety agenda.

Board Member Ramsey asked Mr. Fay to address the preservation of the bell at Collins
elementary and also communicate with Mr. Rubin. '

Mr. Fay expressed Mr. Rubin’s reported concern that the weather was eating away at the bell.
The District responded by moving the bell inside at the operation yard and was conducting ways
to restore the bill.

B. Update on the Design & Construction Schedule for the New Pinole Valley High
Campus

WLC Team, Pinole Valley High design architect team was present. Kevin MacQuarrie,
Architect for the WLC Team introduced staff members, and presented a timeline and the plan
for the campus construction from hillside stabilization to completion.

1. Coordination with County on the Pinole Library Driveway

Keith Holtslander, Facilities Manager responded to questions. He reported that a letter was
sent to the County (enumerated several staff members) nearly one year ago and no response
was received.

Mayor Long asked Public Works Director Allison and Mr. Holtzlander to set a meeting with our
two County supervisors, and asked Mr. Allison to copy all the Council.

2. Plans for Traffic Calming on Pinole Valley Drive During Construction

The District reported that they will begin to look at this in detail before the end of this year, and
are considering a number of measures. Mayor Long asked for a report when the options have
been analyzed so the Council and community can weigh in.

3. City Construction Hours and Penalties

The District staff reported having a copy of the Pinole Municipal Code sections in all contracting
documents, and was aware of a recent problem at Ellerhorst. Mr. Holtzlander said City staff
visited the site and could not hear any noise. The complainant refused to speak with school
staff.

4. City Business License Requirements

The Board said their staff would work with the City on their requirements and the subcontractor
lists would be made available to the City.

Council Member Murray asked about traffic calming on Pinole Valley Road and discussed the
Pinole Library driveway issue, and said that it needed to be ironed out and suggested more
diligence to get their attention.
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Council Member Swearingen suggested a model would have been helpful to bring to the
meeting, and suggested that the lighting may need enhancements and asked for the District to
provide the project timeline. '

District representatives said the project would being with the detention basins this summer, and
the temporary campus would be ready for occupancy in Summer 2014, hazmat and site
abatement and campus construction would follow, with an estimated completion date in 2018.

Kurt Pless, Pinole resident, expressed concern about vehicle and equipment parking, as well
as dust control during the construction phases. He also noted, on behalf of Pinole TV, that the
construction teams need to be mindful of the equipment and cables and to keep an area clear
for the TV truck during football season.

The School Board directed Mr. Terry to work with PCTV Coordinator Dave Snell on these
issues. Mayor Long asked Mr. Snell to provide a diagram to the school officials.

Mr. Holtslander said that they have already been in contact with the adjacent church regarding
parking issues and dust control is called out in the specifications.

Mayor Long said if parking in the front of the school was slated for permanency, it would require
a submittal and review by the Planning Department / Commission. Board Member Ramsey
suggested a community meeting in April to address those issues. Mayor Long suggested that
Council Member Swearingen set a meeting with the Chamber to advise the businesses of the
construction also.

At 7:03 p.m., the record reflected the arrival of Mayor Pro Tem Banuelos.
Julie Maier, Pinole citizen, asked if the transition to the new campus would be phased.

Mr. Holtslander responded that the entire campus will be completed before the students are
moved back in the new campus.

Ivette Ricco, Pinole citizen, member of Citizen’s Bond Oversight Committee and website chair,
advised that some of this information should be readily available and up to date on their
website. Some of these exhibits can be linked on the website to keep a current construction
timeline available as well as other information to the community.

Bill Fay addressed the website issues, stating that improvements have been made to the
website, but sometimes the information is not available quickly enough. The financials are
online and they are moving to a more graphic rich environment. The trigger will be the upload of
a new software system, Primavera, in a few months, allowing viewers to access any project and
open exploded reviews.

Board Member Ramsey commented that the Facilities Subcommittee has put an additional Sixty
Million Dollars in the budget to insure that the Pinole Valley High reconstruction is completed.

C. Pinole Middle School
1. Update on Schedule for Completion

Mr. Holtslander addressed the questions. Pinole Middle School was in the last phase of
completion. The new field construction was slated for the fall 2013, with completion in spring
2014. Artificial turf, costing Six Million dollars is noted in the budget, and the District asked for
confirmation of the City’s $500,000 contribution.
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2. Confirmation on City of Pinole Soccer Field Contribution

City Manager Espinosa confirmed that the City was committed to the $500,000 contribution
originally promised from the Redevelopment Agency, which will be funded from the approved
ROPS.

3. Plans and Schedule for Pinole Elementary Schools

Mr. Holtslander discussed smaller capital projects; the new fire alarm system at Collins was
completed and plans are moving forward for a new alarm system at Shannon. Plans are
underway for a needs assessment at Shannon and a recommendation will follow for retention of
an architectural firm. Roof work is being completed at Ellerhorst, where there have been delays
due to weather. Upgrades at Stewart are complete and a marquee sign should be installed in
summer. The total cost allocated or spent in Pinole schools is just over $281 million.

Mr. Holtslander responded to questions from Council regarding details on several of the project,
including a status on renovations at Collins and Shannon. He said that renovations were
starting on Shannon now and Collins would be master planned by the end of 2013 or the
beginning of 2014.

4. Academic Performance Standards and Expectations

Katy Von Husen, Coordinator of Educational Services addressed the academic successes in
Pinole schools. She explained the APl / Academic Performance Indicators, stating that the
average growth since 2009 was over 30 points. All elementary schools scored over 700 and
two of the four elementary are over 800, with Collins at 799. The college and career academies
are the crowning achievement at Pinole Valley High. The report included statistical information
on academic achievements in all schools.

Mayor Long said years ago Pinole was the school everyone wanted to attend, based on test
scores, and throughout the years the scores have plummeted. She asked what was done at De
Anza to raise the scores while Pinole’s declined. She asked that the data be tracked so that
quick responses and adjustments could be made.

Dr. Harter responded to Mayor Long’s comments.

Al Kirkman, Pinole citizen, addressed the Boards, stating that security was the number one
priority, and cited the need for more volunteers and staff on the campus. He raised a question
about Hercules High having only one SRO. He said taxpayers had been very generous with the
parcel tax and the EMRAD funds were not used properly, and all monies should be directed to
the students. He suggested all students receiving a one week camp and expressed the need for
an additional officer at each school for security.

Marcia Kalapus, Pinole citizen, commented on the annual report cards for each school, and
asked that the District completed the entire form to provide information on teacher credentials
and educational background. She said if teachers were qualified, students.test scores would
rise.

Closing comments were made by the School Board. President Kronenberg thanked the Council
for the meeting and invited the Council to meet at their facility in a follow up meeting in the
future.
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Board Member Ramsey said he was proud of the work that was accomplished and also thanked
Cindy Trego and CCOP for working on the cameras. He agreed that the Board must continue
monitoring the schools, and provided his promise and pledge to continue to represent Pinole.
He closed stating a second SRO at Hercules was scheduled for consideration at the next Board
meeting.

The remainder of the Board Members thanked the community for their invitation and
participation and agreed there is more work to do and to bring any issues to their attention.

5. RECESS to a Special City Council Study Session.

At 7:55 p.m., Mayor Long called a brief recess. She reconvened the meeting at 8:06 PM.

6 COUNCIL STUDY SESSION
A. Fire Service Options

Belinda Espinosa, City Manager provided a brief overview of the two items below and said
staff was seeking direction regarding possibly reopening Station 74 with the two-year grant, and
to consider long-term fire service options. The two items were presented and discussed jointly.
She directed Council’s attention to the revised Page 7 for Staff Report 2013-08, as well as an
exhibit on Fire Department 4-Year Operating Budget History.

1. Overview of the SAFER Grant [Council Report 2013-07; Action Receive Report
(Espinosa /Hanley)] '

2. Fire Service Alternatives [Council Report 2013-08; Action Receive Report &
Provide Direction (Espinosa)]

Ms. Espinosa presented Council Report 2013-07 into the record and summarized the federal
SAFER grant, totaling $1.239 Million. The grant only applies to Pinole Fire Department, and is
provided to hire four firefighter positions for a two-year period. She said there were no City
match, and were not required to maintain the positions after the funding period ends, and there
was no cap on salary/benefits. The recruiting and pre-employment costs are not covered and
are estimated at $72,400. She said there was a possibility of an extension of the funding period
if the money was not all drawn, and the grant is transferable, if the City elects to contract for
services. She said there was a three to four month period in which the City could decline the
grant.

The reports included:

Overview of current operation

10-Year history of department overtime

Calls for Service from 2008/09 through 2011/12

Reviewed two proposals for Fire Services (Consolidated Fire & Rodeo-Hercules)
Comparisons of the Proposals between Con Fire & Rodeo Hercules

Comparison of Rodeo-Hercules and Pinole (current)

Look at new model for medical response only at Fire Station 74 and limited peak
periods.

Noohkwh=

Charles Hanley, Fire Chief, entered a power point presentation in the record which included the
Rodeo Hercules proposal for fire services. He explained the current arrangement, where
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Pinole contracts for fire administrative services through the end of this FY 2012/13. The Rodeo-

Hercules proposals outlined in the exhibit materials included, but were not limited to:
Provide fire protection services to the City

Assuming responsibility for 2 fire stations

First responder life support

Fire prevention services

Maintenance and replacement of apparatus and equipment

Provide maintenance training to meet minimum acceptable mandates
Hire City firefighters (all ranks)

Provide maintenance and training to meet minimum acceptable mandates

. Maintenance and replacement of apparatus and equipment

0. Fire prevention services

1. Chief and Administrative Services

S0 NoaRLN =

The contract cost was proposed at $3.1 Million, for the first two years, and a four percent annual
adjustment hereafter. The proposal called out a ten-year term, extended automatically in
successive five-year terms.

Chief Hanley addressed an alternate proposal to include Fire Station 74 staffed with grant
sponsored employees and administering the grant, with changes in terms of the organizational
chart.

Feasibility of Re-Opening Fire Station 74

City Manager Espinosa discussed and presented the materials into the record regarding the
feasibility of re-opening Station 74, stating that at the end of the grant period, without an
alternative revenue source, the City would revert back to the current status with a browned out
station. She also clarified that the new Pinole firefighters would be dispatched anywhere within
the District.

The report addressed staffing and financial impacts, with reference to the continuation of hard
cap on overtime and noting that new employees would be hired in at the low end of the range.
Reopening Station 74 would cost approximately $21,700 per year in administrative/operational/
non-personnel costs.

Constant staffing is an issue we need to deal with as well as the cost of the medical liability
(OPEB) as it is a cost that is borne by the City of Pinole. Cost could be in the millions, have
ordered an actuarial. Likely 2 -3 million dollars and it is a future cost that must be budgeted.

She noted with outsourcing fire service options to Rodeo-Hercules, there would be no overtime
costs, workers compensation or equipment maintenance as they would be borne by Rodeo-
Hercules.

Council questions and dialogue ensued about the grant and also regarding the fire services
proposal, directed to both City Manager Espinosa and Fire Chief Hanley.

The Council questioned the four percent escalator since it was higher than the Con Fire
proposal and the Bay Area CPIl. Chief Hanley said it was based on the District costs which are
average four percent per year.

Mayor Long raised questions on the provisions in the grant regarding hiring veterans.
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Chief Hanley responded stating the Veteran hiring is a priority for the District, and they are
looking at the Veterans Hiring model and applying for a grant to reopen a Rodeo-Hercules
station also. They have requested assistance from Thompson’s office and local businesses to
contact their legislators to request consideration for the grant.

Mayor Long asked if the City assigned their grant, could it be conditioned upon Veteran’s hiring.

Belinda said the City would be responsible; and R-H would be administering the grant, unless
the City chose to contract for services, then the grant would be transferred to Rodeo-Hercules.

Mayor Long noted there were benefits to Rodeo-Hercules also, if Station 74 was reopened and
asked the Chief if there were any discussions about sharing costs, such as recruitment.

Chief Hanley said they are very successful with their electronic recruitments, stating that the
cost the City noted could be reduced.

Mayor Long also identified issues related to OPEB costs and the Tara Hills agreement. She
said a pre-requisite to contracting, would be for the City Finance Director to examine the
District's books. Mayor Long asked whether the District had discussed annexation.

Chief Hanley said Rodeo-Hercules District was open to whatever the City preferred with respect
to the Tara Hills contract with Con Fire. Chief Hanley said examination of the books had been
discussed in generalities. The District had discussed the possibility of a Joint Powers Authority
and then could look at discussions of annexation. He said LAFCO supports removing artificial
boundaries.

The following speakers addressed the Council:

Charles Hammack, Pinole citizen, appreciated the Council's continuance to perform due
diligence and advocated support for reopening Station 74 on a full time basis. He said the
department works very efficiently and to dispel the rumor that it takes one million dollars to
operate Station 74.

Cindy Trego, Pinole citizen, addressed Council to remind them that from June — November
there were 1,142 calls of which 448 (31%) were not in Pinole. She said it was Important to
continue to look at sustainability.

Jeff Rubin, Pinole citizen provided statistics on the Fire calls for service. He said that 96% of
the calls are not fire related. He also recited statistics regarding the number of calls specific to
the Valley area. He said he thought receiving the grant was positive and he hoped that the Fire
Department remains Pinole, but he said that the SAFER grant delays the inevitable, which are
more efficient method to deliver fire services.

Irma Ruport, Pinole citizen, said she was glad to hear about the grant. She said there should
be more dialogue amongst the entire community, including polling. Ruport said she did not
want to see these professional people go, and she like everything about them, the unions, and
the personnel. Ruport said she would do everything possible to keep the station open and the
firefighters here.

Jim Parrott, Pinole citizen, former Pinole Fire Chief, addressed Council. He said that Pinole
Fire Department has never really been “stand alone,” but rather part of a multi-agency,
dependent on each other. The three agencies within Battalion 7 cannot provide services on
their own and they cross over boundaries. He said it was misleading to look at the numbers
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when the challenge is the standby time and who is available to provide service. He
recommended looking at the risk/ benefit and determine what is deemed an unacceptable level
of loss.

Ken Deseve, Pinole firefighter and representative of Pinole firefighters, discussed the Battalion
concept. He supported the SAFER grant as a good first step to reopening Station 74 and said
it made sense to consolidate the two smaller agencies and gain the ability to participate with our
neighbors better. He asked the Council to seriously consider that option.

Marcia Kalapus, Pinole citizen, reported calling for fire department five times over the past five
years for medical assistance. She said she received attention from the paramedic, not the fire
fighters, and the statistics speak for themselves. She supported maintaining Pinole Fire as part
~ of the City and cited her fear of regionalism, and the next step would be merging with Con Fire.
She said that medical calls needed to be addressed differently.

Charles Hammack, Pinole citizen, addressed Council again, and said that fire service is not a
statistical service. It is the ability to respond and the readiness when you need it; if you do not
received calls, it is a good day. He reported on a situation where his daughter was bitten by a
rattlesnake and utilized department services, stating he has since always had a strong
relationship with Station 74. He urged the Council to take the grant money and find a way to
deep Station 74 open continuously.

In closing Ms. Espinosa spoke in support of maintaining Battalion 7 to insure Pinole is covered,
and said that due to financial constraints each agency will begin charging for services when they
respond outside of their boundary. She agreed with former Chief Parrott that if we have one
station, we must retain Battalion 7 and that maintaining an independent department did not
mean to infer Pinole to be separate or act as an island.

Council comments:

Council Member Green discussed the imposition of the concessions and did not believe that the
employee should pay the employer's share of the pension cost. He said there was a better
opportunity to reopen Station 74, starting with the SAFER grant, and the City should look toward
contracting with Rodeo-Hercules and maintaining Battalion 7. He supported reopening Station
74, even if it is only two years in the beginning.

Council Member Murray said he had hoped to continue the process, look into the factual costs
and hear more alternative methodologies. He questioned whether there were organizations
performing services more efficiently. His interest is the best interest for the community; the
financial situation and the ability to serve, and doesn’t want to go through the process of closing
Station 74 again in a few years. He said he was concerned with a spending cushion at the end
of the year. He said wanted to hear all the nuances about contracting and still did not feel he
had enough information.

Mayor Pro Tem Banuelos said it appeared that everyone wants the medical service. He also
was concerned about reopening and closing Station 74 again. He said he was interested in
proportioning the service we have, suggesting that perhaps the station should evolve into a
medical emergency based service. One fire station, one medical station, and Battalion 7 cross
over may be a more efficient method to service the public, and spread the grant over a longer
period of time and he supported seeing that developed further.

Council Member Swearingen noted the number of interesting conclusions in the Santa Clara
report, and suggested that LAFCO could also work on a methodology beyond what they have
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said so far. He said he was very interested in contracting, but had spoken to many citizens
who oppose it. He thanked Chief Hanley for the work on the grant application and also
Congressman Miller and Thompson for their support. Council Member Swearlngen supported
reopening Station 74.

Mayor Long does not believe the SAFER grant can be used for emergency services only.
Chief Hanley concurred, stating it was to provide a baseline protection; it could not be used for
medical only.

Mayor Long continued. She said there was a need to take action and they have ninety days to
begin the hiring process under the SAFER grant, and must determine if the new employees will
be hired as Pinole or under a contract with Rodeo-Hercules. She suggested agendizing
discussion on February 19" whether we want to take a vote to pursue the contractual
relationship. The Council cannot continue to discuss the pros and cons; it is time for action to
make a definitive decision very soon. Within the next 30 days, she told the Council, they must
move in a direction to make a decision. She supported considering a short term contract (2-3
year) and based on current revenues, the City cannot afford to keep Station 74 open, but at next
election cycle, could place a parcel tax measure on the ballot, and continue discussions how to
use that station as an emergency service model. She urged the Council to agree to agenize
this topic on either February 5 or 19 for a vote that will decide the future of Pinole fire services
as either stand alone or contracting out and an alternative model down the line.

Ms. Espinosa summarized all the studies and options staff had forwarded in concept in the past.
There is only one option remaining for contracting services and that is with Rodeo-Hercules.
She advised Council it was the time to move forward. She said she would develop a one page
report with the elements and also recommended establishing a Council Subcommittee to work
with on the plan.

There was Council concurrence to bring the item forward on February 50,

At 9:53 p.m., Mayor Long adjourned the Special Meeting to the Regular Meeting of February 5,
2013.

Submitted by:

Patricia Athenour, MMC
City Clerk

APPROVED BY CITY COUNCIL:
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B.1

B.2

B.3

B4

B.5

West Contra Costa Unified School District
Minutes of the Board of Education Meeting

Agenda Item B.7

Lovonya DeJean Middle School
3400 Macdonald Avenue
Richmond, CA 94805

March 6, 2013

CLOSED SESSION

OPENING PROCEDURES
President Kronenberg called the meeting to order at 5:30 P.M. The Board recessed into Closed Session.
President Kronenberg called the Public Session to order at 6:42 P.M.

Pledge of Allegiance
President Kronenberg led the pledge of allegiance.

Welcome and Meeting Procedures .
President Kronenberg offered welcome and instructions to the public regarding the meeting.

Roll Call
Board Members Present: Randall Enos, Todd Groves, Madeline Kronenberg, Elaine Merriweather, Charles Ramsey

Staff Present: Magdy Abdalla, Engineering Officer; Bill Fay; Associate Superintendent Operations; Linda Delgado,
Coordinator; Sheri Gamba, Associate Superintendent for Business Services; Wendell Greer, Associate Superintendent
K-Adult Schools; Bruce Harter, Superintendent; Debbie Haynie, Executive Secretary; Keith Holtslander, Director of
Facilities; Ken McDaniel, Maintenance Supervisor; Tashaka Merriweather, Coordinator; Reyna Ortiz de Touciel,
Translator; Nia Rashidchi, Assistant Superintendent, Education Services; Adam Taylor, K-12 Executive Director; Ken
Whittemore, Assistant Superintendent Human Resources; Darrin Zaragoza, Coordinator

Presentation of Student Board Representative from Hercules High School
Ms. Alyssa Balarbar provided a report of activities at Hercules High School.

Report/Ratification of Closed Session
Superintendent Harter asked the Board to ratify action taken in Closed Session to approve a settlement agreement with
West Bay Builders for $328,000.

MOTION: Mr. Ramsey moved approval of the action taken in Closed Session for a settlement agreement with
West Bay Builders. Ms. Merriweather seconded. Mr. Enos, Mr. Groves, Ms. Merriweather, Mr. Ramsey, and
President Kronenberg voted yes, with no abstentions and no absences. Motion carried 5-0-0-0.

Superintendent Harter asked the Board to ratify action taken in Closed Session to approve release notices to temporary
teachers.

MOTION: Mr. Ramsey moved approval of the action taken in Closed Session to issue release notices to
temporary teachers. Mr. Groves seconded. Mr. Groves, Ms. Merriweather, Mr. Ramsey, and President
Kronenberg voted yes, with Mr. Enos abstaining and no absences. Motion carried 4-0-1-0.

Superintendent Harter asked the Board to ratify action taken in Closed Session to provide notice of reassignment to
twelve administrators.

MOTION: Mr. Ramsey moved approval of the action taken in Closed Session to provide notice of
reassignment to twelve administrators. Mr. Groves seconded. Mr. Enos, Mr. Groves, Ms. Merriweather, Mr.
Ramsey, and President Kronenberg voted yes, with no abstentions and no absences. Motion carried 5-0-0-0.

Superintendent Harter asked the Board to ratify action taken in Closed Session to provide a notice of non-reelection to
one probationary administrator. :

MOTION: Mr. Groves moved approval of the action taken in Closed Session to provide notice of non-
reelection to one probationary administrator. Mr. Enos seconded. Mr. Enos, Mr. Groves, Ms. Merriweather,
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B.6

C.15

B.7

E.2

Cl1
C.2
C3
C4
CS
C.6

C.7
CS8

C9

C.10
C.11
C.12
C.13
C.14
C.15

C.16
C.17
C.18
C.19

Mr. Ramsey, and President Kronenberg voted yes, with no abstentions and no absences. Motion carried
5-0-0-0.

Agenda Review and Adoption
President Kronenberg asked the Board to consider moving E.2 Public Comment to follow B.7.

Ratification of Staff Awarded Contract: Kennedy High School Temporary Science Classroom Project

MOTION: Mr. Ramsey made a motion to reject all bids to item C.15, Ratification of Staff Awarded Contract:
Kennedy High School Temporary Science Classroom Project. Mr. Enos seconded the motion. Mr. Enos, Mr.
Groves, Ms. Merriweather, Mr. Ramsey, Student Board Representative Alyssa Balarbar (advisory vote only)
and President Kronenberg voted yes, with no abstentions and no absences. Motion carried 5-0-0-0.

MOTION: Mr. Ramsey moved approval of the agenda with the modifications. Mr. Enos seconded. Mr. Enos,
Mr. Groves, Ms. Merriweather, Mr. Ramsey, Student Board Representative Alyssa Balarbar (advisory vote
only) and President Kronenberg voted yes, with no abstentions and no absences. Motion carried 5-0-0-0.

Minutes: February 6, 2013; February 13, 2013

MOTION: Mr. Ramsey moved approval of the Minutes of February 6,2013 and February 13, 2013. Ms.
Merriweather seconded. Mr. Enos, Mr. Groves, Ms. Merriweather, Mr. Ramsey, Student Board
Representative Alyssa Balarbar (advisory vote only) and President Kronenberg voted yes, with no abstentions
and no absences. Motion carried 5-0-0-0.

WCCUSD Public Comment
Allison Akhouhn, Kristen Pursley, Vincent Matthews, Giorgio Cosentino, Anthony E. Jones

BUSINESS ITEMS

Grants/Awards/Agreements

Acceptance of Donations

Approval of Fund-Raising Activities

Contracted Services

Summary of Payroll and Vendor Warrant Reports

Notice of Completions: Bid 3601612-00 Kennedy High School Walk-In Cooler/Refrigerator,

Bid 2121102-05 Pinole Middle School MPR Audio-Visual Project, Bid 1321204-03 King Elementary School
Security Raceway Infrastructure, Bid 2101101-01 Helms Middle School MPR Audio Visual, Bid 2121102-09
Pinole Middle School Security Raceway Infrastructure and Bid 1321204-02 King Elementary School Site
Drainage

Routine Personnel Changes — Classified

Resolution No. 69-1213: Week of the School Administrator — March 3-9, 2013

Public Comment:
Giorgio Cosentino

Resolution No. 72-1213: California Adult Education Week — March 11-15, 2013

Resolution No. 70-1213: Women’s History Month — March 2013

Resolution No. 71-1213: Arts in Education Month — March 2013

Ratification and Approval of Engineering Services Contracts

Ratification and Approval of Negotiated Change Orders

Ratification of Staff Awarded Contract: Vista High School Portable Tech Lab 1 and 2 — Civil Work
Ratification of Staff Awarded Contract: Kennedy High School Temporary Science Classroom Project
This item was acted upon earlier in the agenda.

Modification of Board Calendar to Include Joint Meetings with CBOC

2013 CSBA Delegate Assembly Election

Approval of Board Members Travel

Collaboration with City of El Cerrito to Explore Possible Uses for the Current Portola Site
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D.2

MOTION: Mr. Ramsey moved approval of Consent Items C.1 — C.14, and C.16 — C.19. Ms. Merriweather
seconded. Mr. Enos, Mr. Groves, Ms. Merriweather, Mr. Ramsey, Student Board Representative Alyssa
Balarbar (advisory vote only) and President Kronenberg voted yes, with no abstentions and no absences.
Motion carried 5-0-0-0.

AWARDS, RECOGNITIONS, AND REPORTS

Letters of Intent

Mr. Greer introduced Executive Director Adam Taylor and Athletic Coordinator Darrin Zaragoza who have been
working with student athletes to raise academic standards. Mr. Taylor introduced the student scholar athletes. Board
members personally congratulated each student.

Raephel Jackson Jr., Stephanie Munoz, Marcellus Pippins, Stephane Lin, Sydney Shipley, Takkarists McKinley

Public Comment:
None

Board Comment:

Mr. Ramsey offered congratulations to the scholar athletes for their academic achievement. He commented that they
are part of only 3% of all high school student athletes in the country to receive Division I scholarshlps He concluded
by acknowledging their parents and family support.

Mr. Enos spoke of the opportunity for these students to be role models to others and offered congratulations.

Ms. Merriweather spoke of the pride of their parents and families. She remarked about the support their families will
provide.

Mr. Groves offered congratulations and urged the students to remember where they came from. He spoke of the hard
work ahead and the opportunity to do great things.

Mr. Ramsey commented about Ms. Merriweather being the parent of a Division I athlete who attended college in
Arizona.

President Kronenberg added her congratulations to the students and their families saying their college experiences will
define their future. She said this is important to everyone in their community and hoped they would come back and
share their experiences with other students.

Report on the Full Service Community Schools

Superintendent Harter recalled the Board’s adoption of a resolution to develop Full Service Community Schools and
the progress in that direction. Mr. Greer introduced Mr. Tashaka Merriweather for an update of the Full Service
Community Schools program.

Mr. Merriweather provided an update of the Community Schools district wide initiative. He said that staff has been
charged to align current services and move forward in expanding the services beyond the health services at the high
schools. He related the group’s experiences in attending a recent national conference held in New York where they
learned a great deal. This experience also reinforced the good work already in place in the District. The
implementation team has developed best practices and will relate the process for moving forward.

Dr. Jennifer Lyle of Building Block for Kids Collaborative spoke of their work focused on cradle to college and career
success for young people in the community. She said the collaborative’s efforts include health and wellness, digital
literacy, early childhood learning and development, and community engagement advocacy. She spoke about
developing the plan for organizing systems, engaging and recruiting, and implementation of the work in schools. She
commented on the community organizations, city and county officials, parents and other partners invested in this
program.

Mr. Gabino Arredondo, Health and Wellness Coordinator for the City of Richmond, spoke about the education of
children as a responsibility of the larger community in support of schools. He said the group’s work was divided into
three teams including a Site Level Team, a Steering Team, and a Community Team. The City of Richmond’s Health
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Equity Partnership is actively involved with the Community Team. The team has a goal to efficiently deploy services
and incorporate new partners coming to Richmond.

Chavez Principal Jeanette Ramirez talked about the community need to see that children are socially and academically
healthy for educational success. Principals are responsible to encourage community partnerships to participate. While
this work will take a great deal of effort, it is important.

Mr. Merriweather concluded by saying that the work is moving forward in the right direction. He provided copies of
the Community Schools newsletter detailing progress made with the initiative.

Public Comment:
None

Board Comment:
Mr. Ramsey thanked staff for the comprehensive presentation saying he was mindful of the collaboration work toward
success for children.

Mr. Enos commended the team’s level of effort to bring students to a higher competitive level. He encouraged them
to continue the work with the Board’s support.

Student Representative Alyssa Balarbar left for evening.

D.3

Ms. Merriweather spoke of the stages of development knowing that this initiative is maturing toward benefitting all
children with improved achievement.

Mr. Groves spoke of the hard work ahead saying the Board is a facilitation partner so that there are no gaps between
schools and the community. :

President Kronenberg said she had no doubt that this is a model for the future of the District. She commented on the
work and looked forward to future reports.

Report on Health Advisory — Student Bill of Rights
Mr. Greer introduced representatives from the advisory board for the six school based health centers. The students
spoke about their Student Bill of Rights for the District’s commitment and student expectations.

Ms. Josephine Leiva, a Contra Costa College student and graduate of Kennedy High School spoke about working as a
youth advocate consultant at the Kennedy health center. She told of her experiences as a student and her involvement
with the youth advisory board that developed the Student Bill of Rights.

Hercules Junior Tiffany Farmer spoke about how the health based center at Hercules has helped students. She said the
Bill of Rights is posted in all District health centers to assure students’ rights to have their opinions and suggestions
taken seriously and to be treated as equals.

El Cerrito Senior Louisa Jackson spoke about the James Morehouse Project Health Center. She told about her
participation in the Ladies of Literature program where students recited poems based on personal experiences. She
said the health coalition is very important for students’ rights.

Cynthia Leon, Youth Coordinator for the California School Health Center Association spoke of working with the
students from the District. She is helping to facilitate the collaboration for the six school based health centers
coalition. She invited the Board Members to visit any of the school health centers.

Mr. Greer recognized DeAnza Health Coordinator Deb Espinoza, seated in the audience.

Public Comment:
None

Board Comment:
Mr. Ramsey spoke of empowering students, giving them a stake in their future toward independence.
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D.4

D.5S

Mr. Enos thanked everyone for their work saying it is valuable for these leaders to be determined to share this
information.

Ms. Merriweather thanked the presenters and said she knows that when students see other students going to the health
centers it impresses them and makes a difference.

Mr. Groves said that he had an experience at the Morehouse Health Center and saw that students felt secure in that
space. He commended the student leaders for their great work and thoughtful document.

President Kronenberg echoed the words of her fellow Board Members and said that she shared with Fisk University
representative Anthony Jones that every District high school has a health center. She said the centers are an important
element to the entire school community. She concluded by reading the Bill of Rights into the record.

Budget Update
Ms. Gamba provided a budget update with information about the Local Control Funding Formula (LCFF) and federal
sequestration as it relates to the District.

Public Comment:
None

Board Comment:
Ms. Merriweather reported hearing similar concerns.

Mr. Groves asked whether the County Office of Education might have firmer figures to review. Ms. Gamba
responded.

President Kronenberg spoke about the speculation and different approaches by legislators and organizations.

Standing Reports

Academic Subcommittee. Ms. Rashidchi reported the next meeting is scheduled for March 12, 6:30 PM at Helms
Middle School where the discussion will include out of school time.

Citizens’ Bond Oversight Committee. Ivette Ricco reported that she was recently elected chairperson for committee
when the former chair resigned. She said during her two years on the committee, she has seen the struggle to keep
committee members focused and involved. Those members who do attend regular meetings are dedicated. She asked
the Board to assure resources and support as defined by Education Code in order for the committee to be effective and
responsible. She is hopeful to see more focus and timeliness in the function of the committee.

Community Budget Advisory Committee. Ms. Gamba announced the next meeting will be held at Alvarado School
on March 28.

Facilities Subcommittee. Mr. Ramsey said the next meeting is scheduled for March 12, 4:00 PM at the Facilities
Operations Center.

Ivy League Connection. Mr. Ramsey reported that 38 students have been selected for this year’s program. He said
that Brown University’s partnership and scholarship support is higher than previously expected which may result in
more student scholarships. He said that selection of chaperones is progressing. This is the eighth year of the Ivy
League Connection.

College and Career Readiness Academies. Mr. Greer reported on last week’s discussion held at the East Bay
Center for the Performing Arts regarding school reform and linked learning. Dr. William Daggett was the keynote
speaker and four student speakers shared about their growth into young adulthood with the assistance of linked
learning. Mr. Greer recognized Dr. Linda Delgado and her work on the reform initiative to be presented to the Board
at a later date. Mr. Enos reported on a meeting with the Contra Costa College President where discussion took place
regarding student skills as they enter college.
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E.1

E.2

President Kronenberg reported on a recent College Access Network meeting sponsored by the McKesson Corporation.
She said that many middle school families were in attendance and had opportunity to learn about next steps toward
college for students.

Safety Committee. Ms. Merriweather announced that the March 7 meeting will be held at Kennedy High School in
Room 502 at 9:00 AM. The agenda will include a county health presentation regarding their support of health centers
and updates on suspensions and traffic.

PUBLIC AND COMMITTEE COMMUNICATIONS
(Education Code 35145.5; Government Code 54950 et seq.)

Superintendent’s Report
Superintendent Harter provided a report of activities in the District.

WCCUSD Public Comment
This item was moved to follow item B.7.

ACTION ITEMS
None

DISCUSSION ITEMS

Project Status Report
Mr. Abdalla provided a report of construction progress in the District.

Public Comment:
None

Board Comment:

Mr. Ramsey had questions about the Gompers project. Mr. Abdalla responded for clarification. Mr. Fay also
provided information about a meeting with management and a general contractor. Mr. Ramsey continued with
questions about the Helms project and environmental impact inspections. Mr. Abdalla spoke of soil analysis and
Department of Toxic Substances Control involvement. Mr. Ramsey expressed concern to the Board about a
contractor creating a potential claims situation resulting in delays. Superintendent Harter said that staff will take this
concern under review and report back to Facilities Subcommittee. Mr. Ramsey concluded with questions about the
opening schedule for DeAnza High School and work done at Coronado Elementary. Mr. Abdalla responded with
information.

UNFINISHED REQUESTS TO ADDRESS THE BOARD (continued from Item E)
None

COMMENTS OF THE BOARD OF EDUCATION AND SUPERINTENDENT
Mr. Ramsey said this was the first year since the late 1990’s when no pink slips are issued to lay off teachers. He
commended the superintendent, fiscal management and human resources staff.

Mr. Enos recalled layoff meetings from past years and said that he sees progress and morale building. He would like
to begin work on improving classroom teaching. He concluded with remarks about recent visits to elementary schools
where he saw students engaged and very positive teachers.

Ms. Merriweather said she ran into Mr. Enos at the Lupine at Read Across America event where she visited a 5™ grade
class. She remarked about how important it is for every child to have opportunity to succeed. She reminded the
audience that March is Women’s History Month and encouraged everyone to take time to reflect on the great women
in their lives.

Mr. Groves congratulated the Portola Math Club which placed fourth in a recent middle school challenge. One
student will be going on to the State math competition at Stanford.
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President Kronenberg was happy to have opportunity to celebrate students at this meeting. She also spoke about the

Board’s actions recently reported in the news. She read a letter of response to the editor of the Contra Costa Times
and said that it is also available for viewing on the District website. She read the response letter into the record.

J. THE NEXT SCHEDULED BOARD OF EDUCATION MEETING
Lovonya DeJean Middle School — March 20, 2013

K. ADJOURNMENT
President Kronenberg adjourned the meeting at 9:05 P.M.

Motion vote count order: Yes-No-Abstain-Absent

BH:dh



WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
1108 Bissell Avenue
Richmond, California 94801-3135
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Educatio;}/ ' Meeting Date: March 20, 2013

From: Sheri Gamba AgendaItem: CI C.1

Associate Superintendent Business Services
Subject: ‘Acceptance of Donations
Background Information: The District has received donations as summarized on the attached
sheet dated March 20, 2013. The estimated values for any non-cash donations (as indicated by an

asterisk) are those provided by the donor. Staff recommends acceptance of these donations.

Recommendation: Recommend Approval

Fiscal Impact: As noted per donations summary.

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled

Précis Form



West Contra Costa Unified School District

March 20, 2013 Board Meeting

Donor Name Description or Purpose Es& ed I?:SZH‘:& tsnil;;):l
ggﬁgiﬁ;ﬁiagﬁgﬁgn;ployee Materials & Supplies $250.00 | Chavez Elementary
221183 iﬁ;ﬁ;zagzﬁl&g;;ployee Materials & Supplies $250.00 | Chavez Elementary
Ms. Linda White Materials & Supplies $60.00 | Stege Elementary

Ms. Janice Williams Instructional Supplies $250.00 | Juan Crespi Middle

*Estimated values for the non-cash donations are provided by the donor

Donation Précis 032013




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
1108 Bissell Avenue
Richmond, California 94801-3135
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: March 20, 2013

From: Sheri Gamba Agenda Item: CI C.2

Associate Superintendent Business Services
Subject: Approvalv of Fund-Raising Activities

Background Information: The planned fund-raising events for the 2012-13 school year are
summarized on the attached sheet dated March 20, 2013.

Recommendation: Recommend Approval

Fiscal Impact: Additional revenue for schools

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled

Précis Form



West Contra Costa Unified School District

March 20,2013  Board Meeting
APPROVAL OF FUND-RAISERS
School Fund-Raising Activity Activity Sponsor

Bayview Elementary

Sale of Pottery

Parent Group

Bayview Elementary

Sale of Nachos and Juice

Parent Group

Bayview Elementary

Jamba Juice

Bayview YMCA

Hercules Middle/High

Admission Fee of $5.00 will be Charged on
Football Field

Powder Puff Football Fundraiser

Pinole Valley High Sale of Beef Jerky Unicef Club

Pinole Valley High Sale of Healthy Snacks Executive Board of Leadership
Pinole Valley High Walk-a-Thon PVHS Health Academy

Pinole Valley High Dinner at Kaliente PVHS Class of 2013

Pinole Valley High

Sale of Old Fashioned Candy & Snacks

Leadership Club

Pinole Valley High

Sale of Individually Wrapped Baked Goods

PVHS Parent's & Teachers

Pinole Valley High

Sale of World's Finest Chocolate

PVHS Parent's & Teachers

Pinole Valley High

Sale of Assorted Candy's & Crackers

PVHS Anime Club

Pinole Valley High

Sale of Packed Snacks

PVHS Badminton Team

Fund Raising Activities 032013




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
1108 Bissell Avenue
Richmond, California 94801-3135
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

Td:

From:

Board of Education Meeting Date: March 20, 2013

Sheri Gamba ﬂ’b/ Agenda Item: ¢T. C.3
Associate Superintendent Business Services

Subject: Contracted Services

. Background Information: Permission is requested of the Board of Education to approve the
following contracts for services as detailed on the attached sheets dated March 20, 2013.

Recommendation: Recommend Approval

Fiscal Impact: As noted per contracts summary

Motion by: Seconded by:

Approved Not Approved Tabled

DISPOSITION BY BOARD OF EDUCATION

PrecisForm




West Contra Costa Unified School District
March 20, 2013 Board Meeting

CONTRACTED SERVICES

The following professional consultant services are recommended for approval.

DATE OF CONSULTANT COST &
DEPARTMENT SERVICE NAME FUNDING PURPOSE

Business Services  3/20/13 Kronick Moskovitz $85,000 Increase existing $100,000 contract to cover additional legal
Thru Tiedmann & Girard Measure D2010 services relating to the Orrick matter for the 2012/13 school
6/30/13 R40737 v year.

Business Services  3/20/13 Orbach, Huff & Suarez $185,000 Increase existing $210,000 contract to cover additional legal
Thru R40738 Measure D2010 services for the 2012/13 school year.
6/30/13

Business Services  3/6/13 Banks and Watson $350,000 Increase existing $250,000 contract to cover additional legal
Thru R40806 Measure D2010 services relating to the Orrick matter for the 2012/13 school

6/30/13 year.



WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
1108 Bissell Avenue
Richmond, California 94801-3135
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education M \ Meeting Date: March 20, 2013

From: Sheri Gamba AgendaItem: CI C.4

Associate Superintendent Business Services
Subject: Summary of Payroll and Vendor Warrant Reports

Background Information: Attached are the summaries of Payroll and Vendor Warrants issued
during the month of February 2013.

Total of payroll warrants (February 2013): $ 8,913,474
Total of vendor warrants (February 2013): $ 20,331,363

Recommendation: Recommend approval of the payroll and vendor warrant reports

Fiscal Impact: As noted above

DISPOSITION BY BOARD OF EDUCATION

| Motion by: Seconded by:

Approved Not Approved Tabled

Précis Form



West Contra Costa Unified School District

Month of : February 2013

Payrolls Warrant Numbers Total Warrants Total Warrants Total Warrants

From To Current Previous To Date

Variable 659477 660282 377,776 3,807,727 4,185,503
Regular 660283 660903 1,391,365 9,716,585 11,107,950
Special 19,167 19,167
Variable EFT 374132 375409 559,685 6,441,890 7,001,475
Regular EFT 375410 377726 6,575,080 39,957,972 46,533,052
Special EFT 0 0
Typed 297626 297637 10,328 128,668 138,996
BENEFITS 0 0
Cancelled Various Various (660) (44,969) (45,629)
Totals 8,913,474 60,027,040 68,940,514

Salary detail is available in the Payroll office upon request.

Vo

Patti Ramos-Baker, Payroll Supervisor




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
WEEKLY VENDOR WARRANT REPORT

2012-2013
PAYMENT PAGE-1
DATE: February 5, 2013
' WARRANT | NUMBERS TOTAL TOTAL TOTAL
FUND#|  FUND DESCRIPTION FROM TO WARRANTS | PREVIOUS | WARRANTS
THIS REPORT| WARRANTS | TO DATE
7701 |GENERAL 460935 461159 5,533,669  47,961,008| 53,494,677
7706 |CAFETERIA 460951 461150 57138| 3,088,826 3,145,964
7707 |CHILD DEVELOPMENT 50,198 50,198
SPECIAL RESERVE FOR
7708 |CAPITAL OUTLAY 322,893 322,893
7710 |BUILDING 460941 461156 633,254|  36,807,686| 37,440,940
7711 |CAPITAL FACILITIES 461090 461090 3,431 341,458 344,889
SELF INSURANCE
7712 |PROPERTY & LIABILITY 461152 461152 10,890 1,430,101 1,440,991
STATE SCHOOL
7713 |LEASE/PURCHASE -0 0
COUNTY SCHOOL
7714 |FACILITIES 0 0
SPECIAL RESERVE FOR
7715 |NON-CAPITAL QUTLAY 0 0
7719 |CHARTER SCHOOL 0 0
7725 |MRAD 0 0
7728 |DEBT SERVICE _ 0 0
7744 |RETIREE BENEFITS. 460960 461146 4,260 142,020 146,280
7770 |ADULT EDUCATION 460955 461157 1,208 124,503 125,711
7785 |DEFERRED MAINTENANCE 36,000 36,000
BOND INTEREST &
7790 | REDEMPTN 0 0
7701 |PAYROLL REVOLVING 21,462,634| 21,462,634
TOTALS 6,243,850 111,767,327|, 18,011,177

/
Prepared Eé b

| 40

Accounting §u'pervisor




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

WEEKLY VENDOR WARRANT REPORT

2012-2013
PAYMENT | PAGE-2
DATE: February 12, 2013
WARRANT | NUMBERS |  TOTAL TOTAL TOTAL
FUND#|  FUND DESCRIPTION FROM TO WARRANTS | PREVIOUS | WARRANTS
THIS REPORT| WARRANTS | TO DATE
7701 |GENERAL 461182 | 461261 2158.233|  53494,677| 55652910
7706 |CAFETERIA 461197 | 461402 330261|  3.145964| 3476225
7707 |CHILD DEVELOPMENT 461244 | 461368 1792 50,198 51,990
SPECIAL RESERVE FOR
7708 |CAPITAL OUTLAY 322,893 322,893
7710 |BUILDING 461184 | 461411 1811.757| 37,440,940 39,252,697
7711 |CAPITAL FACILITIES 461341 461341 1,080 344,889 345,969
SELF INSURANCE
7712 |PROPERTY & LIABILITY 1440991 1,440,991
STATE SCHOOL
7713 |LEASE/PURCHASE 0 0
COUNTY SCHOOL
7714 |FACILITIES 0 0
SPECIAL RESERVE FOR
7715 |NON-CAPITAL OUTLAY 0 0
7719 |CHARTER SCHOOL 0 0
7725 |MRAD 0 0
7728 |DEBT SERVICE 0 0
7744 |RETIREE BENEFITS 146,280 146,280
7770 |ADULT EDUCATION 461191 461404 11,061 125,711 136,772
7785 |DEFERRED MAINTENANCE 36,000 36,000
BOND INTEREST &
7790 | REDEMPTN 0 0
2701 |PAYROLL REVOLVING 21462,634| 21,462,634
ToTALS| 4314184 118,011,177) 122,325,361




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

WEEKLY VENDOR WARRANT REPORT

2012-2013
PAYMENT PAGE-3_
DATE: February 15,2013
WARRANT | NUMBERS TOTAL TOTAL TOTAL
FUND# FUND DESCRIPTION FROM ‘TO WARRANTS | PREVIOUS | WARRANTS
THIS REPORT| WARRANTS TO DATE
7701 |GENERAL 461414 461597 551,291 55,652,910 56,204,201
7706 |CAFETERIA 461422 461591 107,521 3,476,225 3,583,746
7707 |CHILD DEVELOPMENT 461469 461528 1,309 51,990]| 53,299
SPECIAL RESERVE FOR .
7708 |CAPITAL OUTLAY 481423 461423 2,824 322,893 325,717
7710 |BUILDING 461442 461578 720,212 39,252,697 39,972,909
7711 |CAPITAL FACILITIES 345,969 345,969
SELF INSURANCE
7712 |PROPERTY & LIABILITY 461480 461480 111 1,440,991 1,441,102
STATE SCHOOL
7713 |LEASE/PURCHASE 0 0
COUNTY SCHOOL
7714 |FACILITIES 0 0
SPECIAL RESERVE FOR
7715 |NON-CAPITAL OUTLAY 0 0
7719 |CHARTER SCHOOL 0 0
7725 |MRAD 0 0
7728 |DEBT SERVICE 0
7744 |RETIREE BENEFITS 146,280 146,280
7770 |ADULT EDUCATION 461435 461584 3,013 136,772 139,785
7785 |DEFERRED MAINTENANCE 36,000 36,000
BOND INTEREST &
7790 | REDEMPTN 0 0
7701 |PAYROLL REVOLVING 21,462,634 21,462,634
TOTALS 1,386,281| 122,325,361 123,711,642




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

WEEKLY VENDOR WARRANT REPORT

2012-2013
PAYMENT PAGE-4
DATE: February 26, 2013
WARRANT | NUMBERS TOTAL TOTAL TOTAL
FUND# FUND DESCRIPTION FROM TO WARRANTS PREVIOUS WARRANTS
THIS REPORT| WARRANTS TO DATE
7701 |GENERAL 461598 461723 1,144,581 56,204,201 57,348,782
7706 |CAFETERIA 461622 461716 27,962 3,683,746 3,611,708
7707 |CHILD DEVELOPMENT 53,299 53,299
SPECIAL RESERVE FOR
7708 |CAPITAL OUTLAY 325,717 325,717
7710 |BUILDING 461601 461725 1,834,859 39,972,909 41,807,768
7711 |CAPITAL FACILITIES 345 969 345,969
SELF INSURANCE
7712 |PROPERTY & LIABILITY 1,441,102 1,441,102
STATE SCHOOL
7713 |LEASE/PURCHASE -0 0
COUNTY SCHOOL
7714 |FACILITIES 0 0
SPECIAL RESERVE FOR
7715 |NON-CAPITAL OUTLAY 0 0
7719 |CHARTER SCHOOL 0 0
7725 |MRAD 0 0
7728 |DEBT SERVICE 0 0
7744 |RETIREE BENEFITS 146,280 146,280
7770 |ADULT EDUCATION 461603 461618 999 139,785 140,784
7785 |DEFERRED MAINTENANCE 36,000 36,000
BOND INTEREST &
7790 REDEMPTN 0 0
7701 |PAYROLL REVOLVING 21,462,634 21,462,634
TOTALS 3,008,401 123,711,642 126,720,043




WEST CONTRA COSTA UNIF‘IED SCHOOL DISTRICT

WEEKLY VENDOR WARRANT REPORT

2012-2013
PAYMENT PAGE-5
DATE: February 8, 2013
WARRANT | NUMBERS |  TOTAL TOTAL TOTAL
FUND#|  FUND DESCRIPTION FROM TO WARRANTS | PREVIOUS | WARRANTS
THIS REPORT| WARRANTS | TO DATE
7701 |GENERAL 57348782 57,348,782
7706 '|CAFETERIA 3,611,708 3,611,708
7707 |CHILD DEVELOPMENT 53299| 53299
SPECIAL RESERVE FOR
7708 |CAPITAL OUTLAY 325,717 325717
7710 |BUILDING 41,807,768 41,807,768
7711 |CAPITAL FACILITIES 345,969 345 969
SELF INSURANCE
7712 |PROPERTY & LIABILITY 1,441,102 1,441,102
STATE SCHOOL
7713 |LEASE/PURCHASE 0 0
COUNTY SCHOOL
7714 |FACILITIES | 0 0
SPEGIAL RESERVE FOR
7715 |NON-CAPITAL OUTLAY ol 0
7719 |CHARTER SCHOOL 0 0
7725 |MRAD 0 0
7728 |DEBT SERVICE 0 0
7744 |RETIREE BENEFITS 146,280 146,280
7770 |ADULT EDUCATION 140,784 140,784
7785 |DEFERRED MAINTENANCE 36,000 36,000
BOND INTEREST &
7700 | REDEMPTN 0 0
7701 |PAYROLL REVOLVING 461161 461181 822,682| 21462634 22285316
TOTALS 822,682| 126,720,043 127,542,725




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

WEEKLY VENDOR WARRANT REPORT

2012-2013
PAYMENT PAGE-6
DATE: February 28,2013
WARRANT | NUMBERS TOTAL TOTAL TOTAL
FUND# FUND DESCRIPTION FROM TO WARRANTS PREVIOUS | WARRANTS
THIS REPORT| WARRANTS | TO DATE
7701 |GENERAL 57,348,782 57,348,782
7706 |CAFETERIA 3,611,708 3,611,708
7707 |CHILD DEVELOPMENT 53,299 53,299
SPECIAL RESERVE FOR
7708 |CAPITAL OUTLAY 325,717 325,717
7710 |BUILDING 41,807,768 41,807,768
7711 |CAPITAL FACILITIES v 345,969 345,969
SELF INSURANCE
7712 |PROPERTY & LIABILITY 1,441,102 1,441,102
STATE SCHOOL
7713 |LEASE/PURCHASE 0 0
COUNTY SCHOOL
7714 |FACILITIES 0 0
SPECIAL RESERVE FOR
7715 |NON-CAPITAL OUTLAY 0 0
7719 |CHARTER SCHOOL 0 0
7725 |MRAD 0 0
7728 |DEBT SERVICE 0 0
7744 |RETIREE BENEFITS 146,280 146,280
7770 |ADULT EDUCATION 140,784 140,784
7785 |DEFERRED MAINTENANCE 36,000 | 36,000
BOND INTEREST &
7790 | REDEMPTN 0 0
7701 |PAYROLL REVOLVING 461726 461789 4,555,965 22,285,316 26,841,281
TOTALS 4,555 965| 127,542,725| 132,098,690




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
’ 1108 Bissell Avenue
Richmond, California 94801-3135
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education f?f/ Meeting Date: March 20, 2013

From: Sheri Gamba Agenda Item: CI C.5

Associate Superintendent Business Services
Subject: Resolution #73-1213 Directing Preparation of Annual Engineer’s Report - MRAD

Background Information: In order to make a determination of improvements and any substantial
changes proposed to be made to the existing improvements of the district’s public recreational
facilities, a resolution directing preparation of an annual engineering report is required, including a
list of schools for which the improvements will be made during the fiscal year 2013-2014.

Staff recommends approval of this resolution for purposes of the Maintenance Recreation and
Assessment District in accordance with Sections 22565 et seq., of the Landscaping and Lighting
Act of 1972, (Streets and Highways Code Section 22565 et seq.). Once the report has been
completed, it will be presented to the Board for preliminary approval.

Recommendation: Recommend approval of this resolution for MRAD

Fiscal Impact: Revenue for MRAD Fund

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled




BOARD OF EDUCATION
WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

RESOLUTION NO.73-1213

A RESOLUTION DIRECTING PREPARATION OF THE ANNUAL ENGINEER’S REPORT
FOR THE WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

MAINTENANCE AND RECREATION ASSESSMENT DISTRICT (MRAD)
MARCH 20, 2013

RESOLVED, by the Board of Education (the “Board”) of the West Contra Costa Unified School
District (the “District””), County of Contra Costa, State of California, that

1. On August 3, 1994, this Board ordered the formation of and levied the first
assessment within the West Contra Costa Unified School District Maintenance and Recreation
Assessment District (the “Maintenance District”) pursuant to the provisions of the Landscaping
and Lighting Act of 1972 (commencing at Section 22500 of the California Streets and Highways
Code) (hereinafter "the Act").

2. Sections 22620 et seq., of the Act provide for the levy of annual assessments after
formation of the Maintenance and Recreation Assessment District.

3. Within the Maintenance District, the existing and proposed improvements and any
substantial changes proposed to be made to the existing improvements are generally as described
on Exhibit “A” attached and by this reference made a part of this Resolution.

4. SCI Consulting Group having been designated as Engineer of Work for purposes of
the Maintenance Assessment District, is hereby ordered to prepare and file an annual report in
accordance with Section 22565 et. seq, of the Act.

PASSED AND ADOPTED on March 20, 2013, at a regular meeting of the Board of Education
by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Bruce Harter, Ph.D.
Secretary, Board of Education



WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

EXHIBIT A

Maintenance and Recreation Assessment District

The improvements consist of the installation, maintenance and servicing of public
recreational facilities, including but not limited to landscaping, playgrounds, basketball courts,
tennis courts, sprinkler systems, swimming pools, running tracks and turf areas, as applicable, at

each of the following locations:

Bayview Elementary 3001 - 16™ St San Pablo
Cameron 7140 Gladys Ave El Cerrito
Cesar E Chavez Elementary 960 - 17" St Richmond
Collins Elementary 1224 Pinole Valley Rd Pinole
Coronado Elementary 2001 Virginia Ave Richmond
Dover Elementary 1870 19" Street San Pablo
Downer Elementary 1231 - 18" Street San Pablo
Ellerhorst Elementary 3501 Pinole Valley Rd Pinole
Fairmont Elementary 724 Kearney St El Cerrito
Ford Elementary 2711 Maricopa Ave Richmond
Grant Elementary 2400 Downer Ave Richmond
Hanna Ranch Elementary 2480 Refugio Valley Rd Hercules
Harbour Way Elementary 2465 Dolan Way San Pablo
Harding Elementary 7230 Fairmount Ave El Cerrito
Lupine Hills Elementary 1919 Lupine Rd Hercules
Highland Elementary 2829 Moyers Rd Richmond
Kensington Elementary 90 Highland Blvd Kensington
King Elementary 4022 Florida Avenue Richmond
Lake Elementary 2700 - 11" St San Pablo
Lincoln Elementary 29 - 6™ St Richmond
Madera Elementary 8500 Madera Dr El Cerrito
Mira Vista Elementary 6397 Hazel Ave Richmond
Montalvin Elementary 300 Christine Dr San Pablo
Murphy Elementary 4350 Valley View Rd Richmond
Nystrom Elementary 230 Harbour Way South Richmond
Ohlone Elementary 1616 Pheasant Dr Hercules
Olinda Elementary 5855 Olinda Rd El Sobrante
Peres Elementary 719 - 5% St Richmond
Riverside Elementary 1300 Amador St San Pablo
Shannon Elementary 685 Marlesta Rd Pinole
Sheldon Elementary 2601 May Rd Richmond
Stege Elementary 4949 Cypress Ave Richmond
Stewart Elementary 2040 Hoke Dr Pinole
Tara Hills Elementary 2300 Dolan Way San Pablo
Valley View Elementary 3416 Maywood Dr Richmond
EXHIBIT A-1 Updated 3/6/2012




Verde Elementary 2000 Giaramita St Richmond
Washington Elementary 565 Wine St Richmond
Wilson Elementary 629 - 427 St Richmond
Crespi Middle 1121 Allview Ave El Sobrante
DeJean Middle 3400 Macdonald Ave Richmond
Helms Middle 2500 Road 20 San Pablo
Pinole Middle 1575 Mann Dr Pinole
Portola Middle 1021 Navellier St El Cerrito
De Anza High 5000 Valley View Rd Richmond
El Cerrito High 540 Ashbury Ave El Cerrito
Hercules Middle/High 1900 Refugio Valley Rd Hercules
Kennedy High 4300 Cutting Blvd Richmond
Pinole Valley High 2900 Pinole Valley Rd Pinole
Richmond High 1250 - 23" St Richmond
Gompers Continuation 715 Chanslor Avenue Richmond
North Campus 2465 Dolan Way San Pablo
Vista High 2625 Barnard Road San Pablo
Adult Education 6028 Ralston Ave Richmond
Alvarado 5625 Sutter Ave Richmond
Adams 5000 Patterson Circle Richmond
Castro 7125 Donal Ave El Cerrito
| E1 Sobrante 1060 Manor Rd El Sobrante
Seaview 2000 Southwood Dr San Pablo
Vista Hills 2625 Barnard Rd Richmond
Harmon Center 2853 Groom Dr Richmond
Knolls Center 2867 Groom Dr Richmond
Central District 1108 Bissell Ave Richmond
Nutrition Center 750 Bissell Ave Richmond
Electronics & Glazier 2336 Welcome Ave Richmond
Facilities Operations Center 1300 Potrero Ave Richmond
Gardeners Warehouse 2550 Moraga Ave San Pablo
Kerry Hills (PSC) 2465 Dolan Way San Pablo
Maintenance & Operations 125 So 8™ St Richmond
Paint 125 So 8" St Richmond
Vehicle Garage 260 So 23" St Richmond
Warehouse-Furniture 600 So. 6™ St Richmond
Warehouse-Stores 810 Ohio Ave Richmond
EXHIBIT A-1 Updated 3/6/2012




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

1108 Bissell Avenue
Richmond, California 94801-3135
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education

From: Sheri Gamba

Agenda Item: CI C.6

Associate Superintendent Business Services

Subject: Notification of Claim Rejected

Background Information: The District has received a claim requesting compensation for
personal injury. The District’s risk management firm has investigated the claim and is requesting

the School Board to ratify the authorized claim rejection.

Recommendation: Ratify the rejection of claim

Date: March 20, 2013

Fiscal Impact: None
DISPOSITION BY BOARD OF EDUCATION
Motion by: Seconded by:
Approved Not Approved Tabled




West Contra Costa Unified School District

March 20, 2013
2012-2013 CLAIMS REJECTED
School or Date of
Department Occurrence Claimant Type of Loss
De Anza High  9/12/12 District

Student Personal Injury

Disposition of
Settlement

Rejected



West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education

From: Kenneth L. Whittemore

Meeting Date: March 20, 2013

Assistant Superintendent Human Resources

Subject: Approve the following New Job Description

Background Information:

This job classification is being created due to complex and detailed departmental needs in the Facilities
Operation Center (FOC). There will be two positions to provide a high level and detailed support to the FOC
specializing in school construction and facilities projects. The district and Local One had the required meetings

Senior School Facilities Planning Specialist

on this and reached an agreement on the attached job description.

Recommendation: Recommend Approval

Fiscal Impact:  $190,000, annually

Motion by:

Approved

DISPOSITION BY BOARD OF EDUCATION

Seconded by:

Agenda Item: CI C.7

Not Approved Tabled




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

SENIOR SCHOOL FACILITIES PLANNING SPECIALIST

PRIMARY FUNCTIONS:

Support District Engineering Officer and Director of Facilities & Construction at the Facilities
Planning & Construction Department at the Facilities Operations Center; complete a wide variety
of difficult, complex and detail oriented assignments specialized in facilities planning and project
management; prepare integral school facilities and construction reports; and perform related
tasks and duties as required.

MAJOR DUTIES AND RESPONSIBILITIES:

e Communicate with internal/external customers via drop-ins, phones, emails, letters and
other communications to answer all questions and anticipate potential problems or issues.

e Create, maintain and modify calendars for District Engineering Officer, Director of
Facilities and Construction and the Facilities Operations Center.

e Prepare agendas and take detailed notes and minutes at District meetings (i.e. Citizen’s
Bond Oversight Committee (CBOC), Facilities Subcommittee, etc.) for distribution,
which includes posting minutes/agendas as required by the Brown Act.

e Design and distribute bulletins and memoranda regarding school facilities and school
construction. ’

e Assist in maintaining and updating CBOC website.
e Prepare items for Board of Education précis.

e Compile data and prepare detailed reports for district use and for reporting to state,
federal and other agencies.

e Compose and prepare letters, forms and other communications regarding school facilities
for district distribution and external stakeholders.

e Maintain accurate filing system for correspondence, files, records, reports, meetings and
any other job related materials for reference and record.

e Routinely check standards, codes, laws, rules, regulations and statutes for District
compliance in data, reports, correspondence and other communications.

e Review developer documents and fees for accuracy and process developer payments.
e Prepares computer transcriptions as needed.

e Provides administrative support for District staff assigned to the Facilities Operations
Center (phones, correspondence, filing, etc.)



QUALIFICATIONS:

Knowledge of:

State School Building Program policies and procedures or demonstrate ability to learn.
Basic Developer Fee Collection procedures or demonstrate ability to learn.
General Construction basics, terms, and accounting or demonstrate ability to learn.

Website updating to include, but not limited to, minutes, agendas, special reports,
packets, memos, etc. or demonstrate ability to learn.

Cost accounting procedures or demonstrate ability to learn.
Project management procedures.

Advanced levels of computer applications (Microsoft Word, Access, Excel, and
PowerPoint, etc.)

California Department of Education (CDE) policies and procedures.

Office of Public School Construction (OPSC) policies and procedures or demonstrate
ability to learn.

Division of the State Architect (DSA) policies and procedures or demonstrate ability to
learn.

Ability to:

Work in a fast paced, demanding and strict timeline oriented environment.

Answer questions to internal and external customers by applying extensive knowledge of
facilities and construction.

Independently complete a variety of specialized and complex tasks related to school
facilities and project management.

Work evening hours as needed.

Communicate positively and effectively, orally and in writing, with district staff, patrons,
parents, vendors, local and state agencies (i.e. CDE DSA) and various community
partners.

To collect, interpret, and analyze complex technical data relating to school facilities
planning.

Work independently on complex assignments and recommend viable options for difficult
decisions.

Apply local, state, and federal laws and regulation related to school related to facilities
planning and funding.

Make difficult arithmetical calculations with speed and accuracy.

Prepare accurate statistical reports and studies relating to school facilities planning and
funding.

Operate a wide variety of office equipment, including but not limited to computers,
calculators, printers, copiers, VCR’s, video projectors, etc.



e Establish and maintain cooperative working relationships with internal and external
customers.

e Analyze situations and adopt effective course of action(s).
e Assist in budget preparation and projections when needed.
e Keep accurate records and prepare related reports.

e Take notes and/or record minutes, and accurately and quickly prepare computer
transcriptions for distribution including website updates.

e Prepare, send, and receive various forms of documents, including e-mail, in Microsoft
Word, Excel, Access, PowerPoint, etc.

EDUCATION AND EXPERIENCE:

Education: \
e A.A. degree (or 60 college units) preferred in facilities or project management.

e Continued education related to school facilities planning and project management,
preferred.

Experience:
e Demonstrated, increasingly responsible work in school facilities planning, preferred.

e Demonstrated, increasingly responsible work in a large urban school district, preferably
with project management.

e Experience in construction cost account procedures and practices, preferred.
e Demonstrated high level of customer service with public.

e Supervising and program oversight and responsibility, preferred.

Licenses or Certificates Needed:
e Possession of a valid California Driver’s License.

PHYSICAL EFFORT / WORK ENVIRONMENT:

Environment:
e Indoor environment.

e Outdoor environment periodically.

e Office setting with heavy phones, computer work, customer drop-ins and other
communications.

e Variable hours, including evenings and weekends.



Physical Abilities:
Employees in this position must have/be able to:

Observe safe lifting and carrying practices.
Observe safe lifting and carrying practices.

Hear and understand speech at normal levels and on the telephone with/without assistive
devices.

See, hear and speak with/without assistive devices sufficient to communicate effectively
with others.

Bend at the waist.

Reach overhead, above the shoulders and horizontally; grasp.

Sit for extended periods of time with intermittent walking.
Dexterity of hands and fingers to operate assigned office equipment.
Walk, climb, stand, stoop, lift and carry sufficient to perform tasks.

Hear and understand speech at normal levels and on the telephone with/without assistive
devices.

See, hear and speak with/without assistive devices sufficient to communicate effectively
with others.

Bend at the waist.

Reach overhead, above the shoulders and horizontally; grasp.

Sit for extended periods of time with intermittent walking.

Dexterity of hands and fingers to operate office equipment and power tools
Drive and travel to various work and school sites.

SALARY:
Schedule: 5
Salary Range: 71

Approved by the Human Resources Department

Approved by the Board of Education




West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education | Meeting Date: March 20, 2013

From: Kenneth L. Whittemore Agenda Item: CT C.8
Assistant Superintendent Human Resources

Subject: Approve the following New Job Description

Preschool Cashier
Background Information:
This job classification is being created due to new requirements of the district to collect and process payments
for the state preschool program. This position will provide all necessary recordkeeping, reconciliation and
reporting for required by the state for the program. The district and Local One had the required meetings on this

and reached an agreement on the attached job description.

Recommendation: Recommend Approval

Fiscal Impact:  $70,000, annually

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

PRESCHOOL CASHIER

PRIMARY FUNCTIONS:

Performs complex mathematical and accounting calculations; maintains financial and statistical
‘records; performs work of moderate difficulty in financial recordkeeping for preschool activities
and related funds; and performs related tasks and duties as required.

MAJOR DUTIES AND RESPONSIBILITIES:

Receive financial documents, screen for accuracy and adherence to legal and
procedural requirements, and carry out procedural steps to insure delivery or
authorize payments.

Perform checks and balances

Apply standard formulas and use predetermined guides.

Prepare financial statements and summaries independently.

Run trial balances and recapitulations.

Contact other agencies, district schools and district employees to discuss financial records
and transactions.

Provide information on records maintained.

Conduct routine correspondence independently.

Collect funds and maintain financial records for preschool program.

Make bank deposits and balances bank statements.

Prepare monthly financial statements and quarterly reports.

Compile statistical data and prepare reports.

Maintain payment records for family fees.

Prepare audit reports within area of responsibility.

Assist in other office duties as determined by program administrator.

QUALIFICATIONS:

Knowledge of:

Methods and practices of financial record keeping;

Bookkeeping methods, practices and terminology;

Office methods and procedures.

Modern business practices and district authorized software to complete duties, tasks
and responsibilities.

Effective oral and written communication skills.

School and District policies, rules and regulations.



Ability to:

Perform responsible clerical work independently;

Make arithmetical calculations with speed and accuracy;

Prepare accurate financial summaries and reports;

Operate office machines including adding machines and calculators;
Understand and carry out oral and written instructions;

Work cooperatively with those contacted in the course of work.

EDUCATION AND EXPERIENCE:

Education:
e High school diploma or equivalent.
Experience:

e Two years of experience in the maintenance of financial or statistical records,
including at least one year in school district accounting procedures preferred.

Licenses or Certificates Needed:

e Possession of a valid California Driver’s License.
PHYSICAL EFFORT / WORK ENVIRONMENT:
Environment:

e Indoor environment.
Office setting with moderate phones, computer work, customer drop-ins and other
communications.

e School site; indoor.

Physical Abilities:
Employees in this position must have/be able to:

e Observe safe lifting and carrying practices.

e Hear and understand speech at normal levels and on the telephone with/without assistive
devices. \

e See, hear and speak with/without assistive devices sufficient to communicate effectively
with others.

e Bend at the waist.
Reach overhead, above the shoulders and horizontally; grasp.

e Sit for extended periods of time with intermittent walking.



e Dexterity of hands and fingers to operate assigned office equipment.

SALARY:
Schedule: 5
~Salary Range: 53

Approved by the Human Resources Department
Approved by the Board of Education




West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: March 20,2013

From: Kenneth L. Whittemore, Agenda Item: CI C.9
Assistant Superintendent Human Resources

Subject: Approval of Sabbatical Leave requests for 2013-2014

Background Information: The District and UTR have a negotiated agreement for the district to provide 10
Sabbatical Leaves each year. The leaves can be taken for purposes of formal study, travel, or independent
study. Teachers on leave will receive 50% of their annual salary pursuant to contract. Each request for leave
is set forth on the attachment.

Recommendation: Recommend Approval

Fiscal Impact: $97,536 including salary and health benefits

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled




SABBATICAL RECOMMENDATIONS
FOR 2013-2014

Lily Wong
Mira Vista Elementary K-8 — Kindergarten
Purpose of Sabbatical: Travel

Amandeep Kang
Richmond High — Art
Purpose of Sabbatical: Formal Study, Year

Jerry Barr
King Elementary — First Grade
Purpose of Sabbatical: Travel



West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: March 20, 2013

From: Kenneth L. Whittemore, Agenda Item: CI C.10
Assistant Superintendent Human Resources

Subject: Certificated Board Authorization - Education Code 44258.3

Background Information:

Ed Code 44258.3 allows the Governing Board of a school district to authorize the holder of a multiple subject,
standard elementary, single subject or standard secondary, credential with his or her consent, to teach
departmental classes in grades K-12 provided the teacher has adequate knowledge of subject matter.

Recommendation: Recommend Approval

Fiscal Impact: None

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled




March 20, 2013

Waivers

Site

Assignment

Definition: Variable term waivers provide applicants with additional time to complete the
requirements for the credential that authorizes the service or provide employing agencies with
time to fill the assignment with an individual who either holds an appropriate credential or
qualifies under one of the assignment options. (Assignment pending fingerprint clearance when

applicable)

Consent

TEACHER

Rhea, Vincent
Borg, Gretchen
Kerman, Lisa
Whitlock, Joanne

SITE

Gompers
Gompers
Gompers
Hercules High School

ASSIGNMENT

Skills For Success

English, Skills for Success, History
Math CAHSEE '
Leadership



West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: March 20, 2013

From:  Nia Rashidchi Agenda Item: CI C.11
Assistant Superintendent, Educational Services

Subject: Single Plans for Student Achievement (SPSAs)

Background Information:

The Single Plan for Student Achievement serves as a vehicle for communicating information about a
school’s vision, initiatives to improve academic achievement, as well as a description of how
supplemental categorical funds from the Consolidated Application are used to support these efforts.
School plans describe legally-mandated requirements and comprehensive programmatic information
that includes:

a description of how parents are involved in the school program;

Adequate Yearly Progress (AYP) data analysis and assessment of student learning;
an action plan for improving student achievement and closing the achievement gap;
a plan to improve attendance; and

a plan to promote a safe, welcoming and disciplined learning environment.

Training and support are provided to assist schools in using the template, analyzing data and completing
the SPSAs. The plans are developed and approved by the School Site Councils (SSCs). The plans are
available for review on the District website and at the Educational Services Department located at the
Vista Campus.

Recommendation: Board Approval

Fiscal Impact: Categorical revenue

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled

PrecisForm




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
1108 Bissell Avenue
' Richmond, California 94801-3135
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: March 20, 2013

From:  Nia Rashidchi Agenda Item: CI C.12
Assistant Superintendent, Educational Services

Subject: Day of Recognition for César Chavez - March 31, 2013
Background Information: This resolution is in recognition of César Chavez for his great leadership in bringing
social justice to California’s migrant farm workers, providing a model of solving problems through non-violent,

democratic actions and a life of service to others.

Recommendation: For Information Only

Fiscal Impact: None

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled




West Contra Costa Unified School District
Resolution No. 74-1213
César Chavez Day of Recognition
March 31, 2013

WHEREAS, the State of California celebrates César Chavez's birthday, March 31st, as an official Day of Recognition in our
public schools; and

WHEREAS, César Chavez was a significant civil rights leader who led the historic labor move‘ment to gain social justice for
California’s agricultural workers; and

WHEREAS, César Chavez's legacy shows that even the poorest and most powerless people in our society can overcome
grievous wrongs through non-violent, democratic means; and

WHEREAS, César Chavez's life portrayed great dignity, courage, and humanity through living a life of service to others; and

WHEREAS, César Chavez serves as a role model for all students through his determination to improve society as a whole
and conditions for the poor, disadvantaged, and ethnically oppressed in particular; and

WHEREAS, today’s students should learn about the life, values, sacrifices and contributions that César Chavez made to
his community, his state, and his country; and

WHEREAS, the State Board of Education provides an internet-based model César Chavez curriculum guide available for
use by all public schools;

NOW THEREFORE, BE IT RESOLVED, that the Governing Board of the West Contra Costa Unified School District does
hereby proclaim Sunday, March 31, 2013 as an official Day of Recognition of the life and work of César Chévez,
encouraging all teachers to make use of the Model Curriculum and other supplemental César Chavez resources in their
teaching presentations during the month of March and beyond.

PASSED AND ADOPTED BY THE Board of Education of the West Contra Costa Unified School District on the twentieth
day of March 2013 by the following vote:

AYES NOES ABSENT ABSTAIN

| HEREBY CERTIFY that the foregoing resolution was duly introduced, passed, and adopted by the Board of Education at a
meeting held on March 20, 2013. '

Bruce Harter
Secretary, Board of Education



West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To:

From:

Subject:

Board of Education Meeting Date: March 20,2013

Bill Fay Agenda Item: CI C.13
Associate Superintendent for Operations

Ratification and Approval of Engineering Services Contracts

Background Information:

Contracts have been initiated by staff using previously qualified consulting, engineering, architectural, or
landscape architectural firms to assist in completion of the referenced projects. Many of the firms are already
under contract and the staff-initiated work may be an extension of the firm’s existing contract with the District.
Public contracting laws have been followed in initially qualifying and selecting these professionals.

Recommendation: Ratify and approve contracts as noted.

Fiscal Impact: Total for this action: $1,890,048. Funding sources Measure J Bond and Measure D-2010 Bond.

Motion by:

DISPOSITION BY BOARD OF EDUCATION

Seconded by:

Approved

Not Approved Tabled




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

FACILITIES PLANNING AND CONSTRUCTION

ENGINEERING & ARCHITECTURAL SERVICES CONTRACTS

Project/Funding Dates Firm Contract Cost Reference
De Anza High School March 2013 | Clark Civil $3,400 Civil Engineering
Replacement Campus through Engineering Services for
April 2013 interim parking.
Measure J Bond
(PID: 3521208-01)
Portola @ Castro ES April 2013 SGI Construction $449,668 Construction
Campus Replacement through Management, Inc. Management
December Services.
Measure J Bond 2013
(PID:2141103-06)
De Anza High School February Multivista Not to Exceed Aerial
Replacement Campus 2013 through | Construction $6,000 Photography,
March 2013 Documentation Aesthetic photo
and video
documentation.
Measure J Bond
(PID: 3521208-01)
Crespi Middle School March 2013 HMR Architects $2,900 Additional
Gym Floor Replacement | through April construction
2013 support services.
Measure D-2010 Bond
(PID: 2061612-03)
Gompers/LPS Campus March 2013 | HMC Architects $3,125 Architectural
Replacement through April Design and
2013 Structural
Measure D-2010 Bond Engineering
(PID:3581366-05) services.
Kennedy High School February Aurora $21,528 Hazardous
Temporary Science 2013 through | Environmental Material
Classroom May 2013 Services, Inc. abatement,
monitoring and
Measure J Bond testing.
(PID: 3601211-19)
Helms MS Field Project February Aurora $36,607 Hazardous
2013 through | Environmental Material
April 2013 Services, Inc. abatement,
Measure D-2010 Bond monitoring and
(PID: 2101101-09) testing.
Downer Elementary March 2013 | SGI Construction $95,914 Construction
School Soccer Field through Management, Inc. Management
December Services.
2013

Measure J Bond
(PID: 1161224-00)

March 20, 2013




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

FACILITIES PLANNING AND CONSTRUCTION

ENGINEERING & ARCHITECTURAL SERVICES CONTRACTS

Helms MS Field Project January 2013 | Aurora $18,560 Hazardous
through Environmental Material
March 2013 | Services, Inc. abatement,
Measure D-2010 Bond monitoring and
(PID: 2101101-09) testing.
Helms MS Field Project March 2013 | Acumen Not to Exceed Industrial
through May $23,275 hygiene services.
2013
Measure D-2010 Bond
(PID: 2101101-09)
Helms MS Field Project March 2013 | Aurora $17,339 Hazardous
Environmental Material
Services, Inc. abatement,
Measure D-2010 Bond monitoring and
(PID: 2101101-09) testing.
Gompers/ LPS Campus March 2013 HMC Architects Not to Exceed Additional On-
Replacement through $75,000 site construction
December administration.
2013
Measure D-2010 Bond
(PID: 3581366-05)
Peres Modernization March 2013 HY Architects, Inc. | $14,800 Additional
through May construction
2013 administration
Measure D-2010 Bond services due to
(PID: 1471390-00) construction
schedule.
Peres Modernization March 2013 HY Architects, Inc. | $4,500 Additional survey
and design
services.
Measure D-2010 Bond
(PID: 1471390-00)
Nystrom Elementary March 2013 | SGI Construction $228,109 Construction
Hazardous Material through Management, Inc. Management
Abatement and Selective | September Services.
Demo project 2013
Measure J Bond
(PID: 1441205-11)
Hercules HS/MS New Site | March 2013 | WHM $7,500 Electrical
Lighting project Incorporated Engineering
Services.

Measure D-2010 Bond
(PID: 3761356-02)

March 20, 2013




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

FACILITIES PLANNING AND CONSTRUCTION

ENGINEERING & ARCHITECTURAL SERVICES CONTRACTS

Ellerhorst Elementary December W.J. Robinson & $10,318 Additional
School Re-Roofing 2012 through | Associates, Inc. Construction
project March 2013 Management
Services.
Measure D-2010 Bond
(PID: 1171223-12)
Coronado Elementary March 2013 SGI Construction $179,561 Pre-Bid and
School Campus through June | Management, Inc. Construction
Repalcement 2013 Management
and coordination
Measure D-2010 Services.
(PID: 1121341-00)
Ellerhorst ES, Harding ES, | March 2013 DLM $45,000 Additional design
Lincoln ES, Tara Hills ES through services.
Restroom projects September
2013
Measure J projects
Coronado Elementary March 2013 | Applied Water $47,000 Additional
School Replacement through May | Resources Geophysical
Campus 2013 survey evaluation
services.
Measure D-2010
(PID: 1121341-00)
Collins ES Restroom February RGA $2,988 Hazardous
Renovation 2013 through | Environmental, materials testing
April 2013 Inc. services.
Measure J Bond
(P1D:1101612-06)
Bond Program April 2013 SGI Construction $221,501 Program Design
Management through June | Management, Inc. Management
2013 services.
Measure D-2010 Bond
Measure J Bond
Bond Program March 2013 DLM $29,000 Additional
Management through April District standards
2013 development.
Measure D-2010
Richmond High School March 2013 Pacific Power $5,350 Electrical Load

Bldg A project

Measure D-2010
(PID:3641380-08)

Testing

Testing.

March 20, 2013




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

FACILITIES PLANNING AND CONSTRUCTION

ENGINEERING & ARCHITECTURAL SERVICES CONTRACTS

El Cerrito High School February W.J.Robinson & $9,284 Construction
Campus 2013 through | Associates, Inc Management
April 2013 Services.
Measure
(PID:D06081)
De Anza High School New | March 2013 | SGI Construction $36,500 Constructability
Building 10 and Practice | through April | Management Review services.
Field 2013
Measure J Bond
(PID: 3521208-01)
De Anza High School March 2013 | Zion Protective Not to Exceed On-site security
Campus Repalcement through June | Security Services $50,000 services.
2013
Measure J Bond
(PID:3521208-01)
Coronado Elementary July 2012 First Student 245,321 Shuttle services.
School through June
2013

Measure D-2010
(P1D:1121341-05)

March 20, 2013




West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801-3135
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION --- BOARD OF EDUCATION

To: Board of Education Meeting Date: March 20, 2013

From: Bill Fay Agenda Item: CI C.l4
Associate Superintendent for Operations

Subject: Ratification and Approval of Negotiated Change Orders

Background information:

Staff is seeking ratification of Change Orders on the following current District construction projects:
Coronado ES Interim Campus; Dover ES Increment 2 New School; and Kennedy HS Quad Landscape
Upgrades. Change Orders are fully executed by the District upon signature by the Superintendent’s
designee. Board ratification is the final step required under state law in order to complete payment and
contract adjustment.

In addition to normal ratification, approval of the noted Change Order for the Coronado ES Interim
Campus and Kennedy HS Quad Landscape Upgrades projects is required by the Board, with special
findings as noted below, because this project is in excess of the Public Contract Code limit of 10% of
the original contract value. In accordance with Public Contract Code 20118.4, the Board, by ratifying
these Change Orders, finds that it would have been futile to publicly bid the work in question because
of the tight time frames to complete this work without affecting the operations of the District, and that
the public is best served by having this work completed by the contractor on the project.

Recommendation: Ratify negotiated Change Orders as noted.

Fiscal Impact: Total ratification and approval by this action: $72,735.37

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled




March 20, 2013 Change Order Ratification Summary

Ttems Pending Board Action
TO Percent
Previously CO's Pending CO's Pending of Original Adjusted New
Project Company Original Contract Approved CO's Ratification Approval Total CO's Contract Contract Change Order Numbers
1][Coronado ES - Interim Campus Vila Construction $1,890,000.00 $198,143.80 $0.00 $45,384.07 $243,527.87 12.89% $2,133,527.87 14
2||Dover ES - Increment 2 New School Alten Construction, Inc. $21,491,000.00 || $1,073,294.50 $18,264.00 $0.00 $1,091,558.50 5.08% $22,582,558.50 27,28
3[|Kennedy HS - Quad Landscape Upgrades CF Contracting $982,800.00 $143,135.23 $0.00 $9,087.30 $152,222.53 15.49% $1,135,022.53 18
‘Pending Board Ratifications| $18,264.00
rencing Soar Approvals| $54,471.37
Total Board Action| $72,735.37

Note: the proposed Board Action is to Ratify all Change Orders below ten percent (10%) of the Contract Value; the change order amounts pending Board Approval is the portion of the Change Order(s) above 10%.




West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education - Meeting Date: March 20, 2013

From: \ Bill Fay Agenda Item: CI  C.15
Associate Superintendent for Operations

Subject: Approval of awards of De Anza High School Furniture contract

Background Information: ‘

The new construction of De Anza High School is nearly complete. The next step for the District is to purchase
new furniture for the school. The District has prepared preliminary furnishing criteria with classroom
configurations, specialty spaces including computer labs, special education, admin furnishings, offices and staff
work areas.

The District engaged in a public bid process, using its preliminary furnishing criteria to select the vendor for this
contract. Public bids were opened on March 14, 2013.

Recommendation: Approve contract for De Anza High School furniture, setup and installation to the lowest
responsive, responsible vendor, after the expiration of the protest period.

Fiscal Impact: Total for this action: $. Funded by Measure J Bond, under the De Anza High
School Furniture and Equipment Budget.
DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled




West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: March 20, 2013

From: Bill Fay Agenda Item: CI C.16
Associate Superintendent for Operations

Subject: Approval of Riverside Elementary School Master Plan Fees

Background Information:
Riverside Elementary School Campus Improvements is one of the listed projects in Measure E-2012 Bond. The

scope of work includes coordinated site master planning, confirmation of architectural program and budget
review.

Recommendation: Approve proposed Riverside Elementary School Master Plan Fees.

Fiscal Impact: Total for this action: $129,620.00. Funding sources as noted.

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved _ Tabled




West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: March 20, 2013

From: Bill Fay Agenda Item: CI C.17
Associate Superintendent for Operations

Subject:  Measure J and D 2010, Measure E 2012, Bond Program Budget Expenditure Authorization

Background Information: The District needs to update the Bond Program Budget to accommodate
updated anticipated project costs. The attached expenditure authorization worksheet includes these proposed
adjustments.

Several current construction estimates exceed the approved project budgets at Kennedy High School,
therefore a budget adjustment is needed for the science classroom and swim center modernization projects,
as noted in the attached worksheet. An ongoing reconciliation will be needed as projects are bid, closed out,
and/or additional expenditures are incurred.

Recommendation: Approve Measure J and D 2010, Measure E 2012, Bond Program budget expenditure
authorization.

Fiscal 'Impact: Updated budgets for Measure J and D 2010, Measure E 2012 Bond Program.

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled

MA:wb



WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

FACILITIES PLANNING CONSTRUCTION

| WCCUSD BOND PROGRAM 2013 BUDGET EXPENDITURE ADJUSTMENTS |

Pinole Valley High School*

Restroom Wall Projects
Waterproofing Projects
Deferred Capital Projects (Measure J)

Deferred Capital Projects (Measure D-2010)
Furnishing/Equipment (Measure D)
Furnishings/Equipment (Measure J)
Furnishings/Equipment (Measure D-2010)
Network Technology (Measure D)

N k Technology (M J)

District Technology (Measure D-2010)
Project Technology (Measure D-2010)
District Technology (Measure E)

Program Coordindation (Measure J)
Program Coordination (Measure D-2010)
Program Contingency (Measure J)

Program Contingency (Measure D-2010)
Program Contingency (Measure E)

Measure M Modernization and New Construction Phase 1A
Measure M Modernization and New Construction Phase 1B
Additional Bond Funded Projects

Richmond College Prep

Master Planning $107,500 $0 $107,500
|Additiona| Projects $624,932 $0 $624,932

* Current construction estimate exceeds approved project budget. Expenditure may require adjustment at a future date.

$180,000,000 $0

$3,476,576 $0
$2,549,805 $0
$2,342,234 $0
$2,300,000 $0
$4,952,897 $0
$7,808,723 $0
$5,000,000 $0
$5,124,777 $0
$7,800,000 $0
$5,000,000 $0
$5,000,000 $0
$20,000,000 $0
$15,000,000 $0
$15,000,000 $0
$0 $0
$6,000,000 $0
$6,000,000 $0
$126,200,000 $0
$143,943,109 $0
$22,903,011 $0
$4,413,308 $0

EXPENDITURE AUTHORIZATION WORKSHEET
APPR'D EXPEND. |
AUTHORITY EXPENDITURE
SOURCE (February 6, 2013) ADJUSTMENTS AUTHORITY REFERENCE
D ES Field $330000] 90 $330,000
Cameron ES $250,000 $0 $250,000 jArchitectural Fees (Placeholder)
Coronado ES* $32,000,000 $0 $32,000,000
Dover ES $32,028,548 $0 $32,028,548
Ford ES $29,750,000 $0 $29,750,000 |Extended time, closeout, window shades
Fairmont ES* $33,877,605 $0 $33,877,605
Highland ES* $34,500,000 $0 $34,500,000
King ES $23,731,084 $0 $23,731,084
Lake ES $500,000 $0 $500,000 |Architectural Fees (Placeholder)
Mira Vista ES $100,000 $0 $100,000 [ADA Compliance - Arch'l Fees Only
Montalvin Manor $4,000,000 $0 $4,000,000
Nystrom ES* $32,481,474 $0 $32,481,474
Ohlone ES* $33,231,437 $0 $33,231,437
Olinda ES $500,000 $0 $500,000 |Architectural Fees (Placeholder)
Peres ES Renovation $2,200,000 $0 $2,200,000 |Dental Clinic, RRs, Modemizations
Peres ES Renovation - Phase Il $1,000,000 $0 $1,000,000 |Additional Modernizations
Riverside ES $250,000 $0 $250,000 |Architectural Fees (Placeholder)
Shannon ES $500,000 $0 $500,000 |Architectural Fees (Placeholder)
Stege ES $30,000,000 $0 $30,000,000
Valley View ES* $34,066,383 $0 $34,066,383
Wilson ES* $34,000,000 $0 $34,000,000
Helms Middle $86,500,000 $0 $86,500,000 |Fields project bid and soft costs
Pinole Middle* $52,198,359 $0 $52,198,359
Portola Middle* $56,429,054 $0 $56,429,054
Leadership + Gompers $76,515,983 $0 $76,515,983 |Construction bid and soft costs
Rict i High School $11,482,248 $0 $11,482,248 |Small projects, Closeout
Richmond High School $40,000,000 $0 $40,000,000 |Health Center, Gym, CR/Library Bldgs.
Kennedy High School $13,598,556 $0 $13,598,556 |Quads, ADA Closeout
Kennedy High School $0 $5,000,000 $5,000,000 |Science Building
Kennedy High School $3,600,000 $1,600,000 $5,200,000 |Swim Center
Kennedy High School $2,800,000 $0 $2,800,000 |Measure D-2010 Projects
Hercules Middle School $12,000,000 $0 $12,000,000 |Science Building
De Anza High School* $114,710,340 $0 $114,710,340 [New School, Demolition, B10 & Field
El Cerrito High $125,000,000 $0 $125,000,000 |Multi-purpose field change orders
ECHS Stadium* $7,000,000 $0 $7,000,000

$180,000,000

$3,476,576
$2,549,805
$2,342,234

$2,300,000
$4,952,897
$7,808,723
$5,000,000
$5,124,777
$7,800,000
$5,000,000
$5,000,000
$20,000,000
$15,000,000
$15,000,000

@
o

$6,000,000
$6,000,000

$126,200,000
$143,943,109
$22,903,011
$4,413,308

Facilities Subcommittee Approval

Adjustment due to addition of projects and
increased construction costs

Ellerhorst, Harding, Lupine Hills
Chavez, Gameron, Highiana, Haraing, Hanna

Ranch, Transition, Lake, Murphy, Olinda,
Peres, Shannon, Sheldon, Stege, Stewart,
Tara Hills, Valley View, Vista, Crespi, LDJ,
PVHS, Richmond HS

F.A. Projects, Health & Safety work
Portola MS

DAHS, KHS, Nystrom, Ohlone Remain

Portola MS
Redistributed to Project Budgets

Common Core

Program Coordination, Exhausted
District-wide program costs, legal
Program Contingency, Exhausted

program budget management.

Disclaimer: The Expenditure Authority Worksheet does not represent the entire Bond Program budget. Its purpose is to maintain proper

EAW for BOE, 2013-03-20



West Contra Costa Unified School District
1108 Bissell Avenue
- Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: March 20, 2013

From: Bill Fay Agendaltem: CI C.18
- Associate Superintendent for Operations

Subject: Revised E-Rate Funding for Year 15 — Form 470 Technology Services

Background Information:

The Schools and Libraries Program of the Universal Service Fund, commonly known as "E-Rate," provides assistance to
schools and libraries in the U.S. to obtain affordable telecommunications and internet access infrastructure. The level of
funding from the E-Rate program depends on economic need and on the percentage of students participating in the Free
and Reduced Lunch Program. The application window for FY2010 (known as E-Rate Year 13) is now open, and the
District proposes to apply for full funding by the E-Rate Program for the following projects: -

1. WAN END-TO-END MANAGED SOLUTION: Will provide comprehensive support for Wide Area Network
(WAN) implementation and management, enabling the District to improve, expand and maintain a global WAN
efficiently and cost-effectively including network design, implementation, installation and management of
networking solutions.

2. WIRELESS ACCESS INFRASTRUCTURE: Will provide students, faculty and administrators with secured,
easy and instant wireless access to applications and information at eligible locations. Instant wireless access to
educational applications has resulted in enhanced learning environments, improved student achievement, reduced
IT support calls and faculty training costs, and maximized teacher mobility

*Project was approved at the Board Meeting of 3/7/2012 # C.17- E-Rate was not able to approve our funding at
that time. Site revisions have been made to satisfy e-rate for funding.

In consideration of the need to comply with E-Rate submittal deadlines, the Superintendent’s designee authorized award
of contract to CDWG.

The Education Code requires the Board to ratify this award action by the Superintendent’s designee.

Recommendation:
Approve E-Rate contract for revised Year 15 to: CDWG
Recommendation is based on CDWG possessing a National Joint Powers Alliance & CMAS Pricing Contracts.

Fiscal Impact:

District obtains 70%-90% from Rate funding for the above projects, equal to: $1,238,840. 95 $1,592,795.51, in
reimbursement. (Total Project Cost: $1,769,772.79)

Cost to District would be: $176,977.28- $530,931.83

Project will provide wireless improvements to most of the district school sites.

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
Operations Division

Joe Abrego, Ed.D. — Executive Director Tel: (510) 231-1120
Information & Technology Fax: (510) 231-1122

Date: March 12, 2013
To: Bill Fay
From: Joe Abrego

Re: E-Rate Funding

West Contra Costa USD went out to bid in year 15 E-Rate (7/1/2013- 6/30/14) for Network and
Wireless Infrastructure which falls under the Priority 2 bucket of funding. The available Priority
2 funding is dependent upon how much funding is left over after all Priority 1
(telecommunications and internet access) applications are funded. Priority 2 funding starts at the
90% threshold and is lowered to 89% if enough money is available to fund that entire band.
Essentially the funding threshold is lowered until they run out of money. Unfortunately, it is
impossible to know ahead of time how low the funding threshold will reach.

In year 15 the West Contra Costa UDS’s discount threshold for the internal connections project
was at 88%, however the funding threshold was barely enough to fund even the 90% band.
Attached is the history of Priority 2 funding thresholds. USAC is projecting that only 90%
applications will fund in Year 16, so to give West Contra Costa a shot at funding for internal
connections we are applying for only those schools that are at 90%.
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.WEST'CQNTRA COSTA UNIFIED SCHOOL DISTRICT

Richmond, California

"« SERVICE PROVIDER PRE-QUALIFICATION

GUIDELINES
» NETWORK AND WIRELESS ACCESS

INFRASTRUCTURE

REQUEST FOR PROPOSAL AND SPECIFICATIONS
January 19, 2012

BID DUE DATE: FEBRUARY 17, 2012 AT 1 PM




Evaluation Criteria:

Price of the eligible goods and service will be the most heavily weighted factor in selecting the
awarded Service Provider.

Other evaluation criteria may include, but are not limited to:

Manufacturer preference/interoperability with current platform
Past experience with applicant

Understanding of needs

Past successful E-Rate experience

.. Completeness of response

Applicant will score all responses submitted within the guidelines noted above, using the rubric/
matrix scoring system. ‘

All responses must be submitted NO LATER than 1:00 p.m.

David Johnston ,
Director General Services
West Contra Costa USD
1108 Bissell Avenue
Richmond, CA 94801

diohnston@_ wecusd.net

Site walks will be hosted by WCCUSD to give bidders the opportunity to familiarize
themselves with the projects on * Vendors will meet at 10:00 a.m. at 1108

Bissell Avenue in Portable—Room 1A on the day of the site walk.

Site List
Downer Elementary
Ford Elementary
: : Nystrom Elementary
Questions contact: Peres Elementary
For Purchasing: Verde Elementary
David Johnston Harbour Way Elementary
Director General Services | Helms Middle School
diochnston@wccusd.net King Elementary
Gompers School
For Technology: Kennedy High School
Chris Hanna Crespi Middle School
IT Operations Manager Fairmont Elementary
channa@weccusd.net ) Pinole Jr. High School




é% E-RATE YEAR 15 (2012/13) RFP

Network Electronics and Wireless Infrastructure

Jor

West Contra Costa Unified School District

January 19, 2012

West Contra Costa Unified School District is seeking proposals for the upcoming Year 15 round of E-Rate. The
District is soliciting proposals from certified CMAS contractors for the purchase of network electronics at multiple

sites.

Service Provider Criteria and Contract Requirementé

West Contra Costa Unified School District wishes to take advantage of E-Rate funding discounts.
The successful bidder(s) will be responsible for participating in the Federal E-Rate program.

{ . ) In addition, the District may use this bid to issue purchase orders and pay for items on a purchase order that are not
’ eligible for E-RATE discounts. The District will pay the vendor using District funds for these purchases.

All service providers responding this RFP are to be listed in the California Multiple Awards Schedule (CMAS)
providers.

Prices must be held firm for the duration of the E-Rate Year 15 fiscal year ending September 30, 2013 or until all work
* associated with the project(s) are complete (including any SLD approved extensions).

_These projects and services depend on partial funding from the E-rate program.

1. Applicant expects each Service Provider to make themselves thoroughly familiar with any rules or regulations
regarding the E-rate program.

2. All contracts entered into as a result of this RFP will be contingent upon the specific funding of the FRN at the
percentage rate submitted for.

3. The maximum percentage the Applicant will be liable for is the pre-discount amount minus the funded amount as
shown on the Form 471 Block 5. The Service Provider will be responsible for invoicing the Schools and Libraries

Division for the funded amount.
4. NO billing or work can take place before July 1, 2012.
5. In the event of questions during the E-Rate audit process, the successful vendor is expected to reply within 3 days
to questions associated with their proposal.
) 6. The contractor is responsible for providing a valid SPIN (Service Provider Identification Number) at the time the
= bid is submitted a
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WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
E-RATE YEAR 15 (2012/2013)
SERVICE PROVIDER PRE-QUALIFICATION GUIDELINES
Service Provider Criteria and Contract Requirements

1. The requirements outlined in this document will apply to all contracts entered into as a result of
the posting of (2012-2013) E-rate Form 470/471.

2. Quotation can be submitted within the 28-day posting period, but are not required for submittal -
until the 29th day, or after the job walk (if required), whichever is later.

3. All Service Providers responding to the posted Form 470 are to be listed as California Multiple
Awards Schedule (CMAS) Service Providers unless expressly noted otherwise in the quote or
Applicant's Scope of Work (SOW).

4. These projects and services depend on partial funding from the E-Rate program:

Applicant expects each Service Provider to have a thorough understanding of all rules or
regulations regarding the E-Rate program.
All contracts entered into as a result of the posting of this Form 470 will be contingent upon the
specific funding of the FRN at the percentage rate submitted. ' o
The maximum percentage (%) discount the Applicant will be liable for is the pre-discount
amount, minus the funded amount, as shown on the form 471 Block 5. The Service Provider shall be
responsible for invoicing the Schools and Libraries Division (SLD) for the funded amount.

NO billing or work can take place prior to July 1, 2012.

The Service Provider is responsible for providing a valid SPIN (Service Provider Identification
Number) with its quotation submittal.

The Service Provider is responsible for providing a FCC Registration Number (FRN) and
proof of Green Light Status from the FCC. Any potential Service Provider found to be in Red-
Light Status will be disqualified from participation in the quotation process and will be

considered non-responsive.
All work is subject to 100% approval of the project or purchase by the FCC under the E-Rate

discount program as referenced by the Telecommunications Act of 1996.
No change orders will be allowed for the work resulting from this posting.
Additional terms and conditions are delineated in the specifications referenced in the Form:

470(s). ‘
The Service Provider will be required to send copies of all forms and invoices to the Applicant

prior to invoicing the SLD.

All Service Providers will be responsible for procuring the percentage (%) discounted amount from the
SLD. Applicant will not provide the Form 472 (Bear Form reimbursement process).

The Applicant reserves the right to deny any or all quotations associated with a particular Form 470,
even with SLD funding approval. The Applicant reserves the right to accept the pricing quotations solely

dependent upon SLD approval. .
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Prospective Service Providers will be required to submit the following: Three (3) references
describing Service Provider’s portfolio experience with comparable projects within a K-12
customer market; Provider’s appropriate CMAS contract(s) cover page(s); Service Provider’s
SPIN number; and Service Provider's FCC Registration Number (FRN). Failure by Service
Provider to supply these documents shall be considered grounds for disqualification. The

Applicant’s opinion shall be final and binding on Service Provider.

Service Provider must meet the following qualifications to be considered for award:

1. When providing electronic equipment quotes for switches/hubs/routers, Service Provider must have
at least 1 manufacturer certified expert on staff. Please document this in your response.

2. When providing cable work, Service Provider must be RCDD certified.

3. When providing cable work, Service Provider must provide as-built diagrams in electronic and
paper copy formats, and cable test results within 45 days of completion of work.

4. When providing cabling work, Service Provider must have C-7 License and maintain compliance

with all required State of California Public Works/Prevailing Wage requirements.

No sub-contractors can be contracted (i.e., used) when meeting the CMAS contract requirements.

5.
8. If requested by the Applicant, Service Provider must be willing to have employees fingerprinted.
7. All product pricing provided for Form 471 purposes must be functional equivalent or better, once the

Applicant has received SLD approval for purchase. The Service Provider/Supplier must receive
approval from the SLD for this substitution. . )

8. Service Provider must provide with its quote the complete CMAS contract pages, including
all pages that show the goods and/or services in Service Provider's quotation submittal. Said
products shall be clearly highlighted for ease of identification.

" 9. Service Provider must pay any CMAS contract usage administrative fee.

Right to Reject Any and All Quotes

The Applicant reserves the right to reject any or all quotation submittals and to waive any informalities
or regularities. The Service Provider's quotation submission is recognition of this right.

In addition, the Applicant reserves the right to fund, (proceed with project or purchase) or not to fund,
regardless of E-Rate approval.

Applicant will provide to each respondent Service Provider with a deadline by which to submit the final
response in writing.
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7. The contractor is responsible for providing an FCC Registration Number (FRN) with their proposal. Any
potential bidder found to be in Red-Light Status will be disqualified from participation in the bidding
process and will be considered nonresponsive.
8. All work is subject to the 100% approval of the project or purchase by the FCC under the E-rate discount program
of the Telecommunications Act of 1996,
a. No change orders will be allowed for the work resulting from this posting.
b. The Service Provider will be required to send copies of all forms and invoices submitted to SLD prior
to invoicing the SLD to the District for our records.

9. All Service Providers will be responsible for procuring the discounted amount from the SLD. Applicant will not
provide the Form 472 (BEAR form reimbursement process). The Applicant reserves the right to deny any or all
proposals associated with this RFP, even with SLD funding approval. The district reserves the right to accept the

pricing proposal solely dependent upon SLD approval.

10. In addition, the district reserves the right to fund, (proceed with project or purchase) or not to fund regardless
of E-rate approval. .

11. Proposals must be received by our office no later than Eriia
12, All proposals are to contain costs for taxes and shipping as separate items.
13. Proposals must be submitted in writing to:

West Contra Costa Unified School DlStl’lCt

Attn: David Johnston

1108 Bissell Ave., Richmond, CA 94801
14. Late proposals will not be accepted.

15. All requests for information (RFI) should be made in writing via e-mail to David Johnston at
djohnston@weccusd.net. Be aware that all parties will be copied on the questions and responses.

SCOPE OF WORK

The District has standardized on a CISCO platform; however, the District allows for functionally equivalent
solution(s). Any alternative manufacturer solution must include documentatlon demonstrating interoperability with the

CISCO platform.

The quotes provided to West Contra Costa Unified School District under this section must include all materials,
equipment and accessories required to furnish, configure, install, and integrate a complete data electronics system as

indicated on the parts list.

Quotes must also include a line item for Cisco Manufacturer Authorized Basic Maintenance and Advanced
Hardware Replacement as eligible for E-Rate discount according to the SLD’s Eligible Services List.

The attached document contains a list of requested equipment for each of the sites.
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Summaty of Current network design:

West Contra Costa Unified School District currently has a need for a managed end-to-end LAN solution. See below
for school sites. All WAN Sites terminate at the data center in the basement of the District office, 1108 Bissell Ave.,
and are migrating to a cloud-based connectivity platform. The data center currently hosts, Cisco Unified
Communications Manager, Cisco Unity Voice Mail Only, Cisco Emergency Responder, Microsoft AD for Domain,
File, Print DNS and Microsoft Exchange for email. Additional servers hosting individual applications for various

purposes occupy a few racks.
4 District Office:

1. Dual 4900M Core Switches
2. 4 x3560E-12SD Distribution WAN Edge Switches
a. 1Gto Sites - 10G to Core 4900M
3. Data Center Rack 1
a. Dual Data Center Top of Rack 3750E-48
b. Dell M1000 Blade Center
4, Data Center Rack 2
a. Single Data Center Top of Rack 3560
b. All Cisco VoIP Equipment
i. 2x Call Manager
ii. 1x Unity Voice Mail
iii. 2 x Cisco Emergency Responder
iv. 2x2811 PRI Voice Gateways

" The school's individual LAN networks are comprised of the following

1. Core Switching
a. 3550-12G
b. 6506 Dual Supll-2GE + 6416-GBIC
2. Access Layer Switches include
1. 3550 Inline-Power 24 10/100
2. 3550-48
3. 3550-24
4. 2960S-24 POE
5. 2960S-48 POE
3. Select Sites still have Intel 510F & Intel 510T switches




Wireless Local Area Network (WLAN):

Wireless Local Area Network (WLAN) Lightweight Access Protocol (LWAPP) with Controller:
Provide a Building lightweight access protocol wireless network with controller capable of
extending the wired network services, wireless LAN controller, wireless access points,
installation and configuration.

The Wireless Access Infrastructure also includes POE edge switches and a wireless management
switch to establish a wireless footprint at muitiple sites. This wireless network should meet wireless
802.11G and N protocols. The wireless management switch may be part of the core switch or a
separate switch but if not incorporated into the core switch it should use a common management

program. The total number of wireless access points listed in the RFP is an estimate and could change

depending upon coverage and quality of the equipment. It will be the responsibility of the vendors to
determine the appropriate number of access points and drops needed for full coverage in each site
specific group. Building diagrams with room layout and approximate square footage of each building
can be faxed to interested vendors or vendors can attend the onsite visit scheduled for February 1,
2010. Vendors will meet at 10:00 a.m. at 1108 Bissell Avenue in Portable--Room 1A on the day of
the site walk. An onsite tour of facilities is strongly encouraged, but building plans can be provided

upon request.

All equipment quoted in bids must be new, or same as new, with full manufacturer's warranty or better.
Manufacturer’s warranty, as well as any additional warranties provided by the vendor, should be fully
described in the bid. All equipment must also be fully configured and operational, in our network
environment. Vendor must be able to troubleshoot and correct any problems arising with the installation
and ensure full support on the product during the life of the product. Annual support costs should be
provided and will be considered as part of the selection criteria.




Sample Equipment List
) Switches Estimated
Site _ 48-port POE  24-port POE  12-port Fiber Dist WAPs
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All data cabling work, interconnection cables, and UPS (battery backup) solutions are required
as part of a solution. UPS should be scaled to provide four (4) hours of uptime in the event of
power loss.




E-RATE YEAR 15 (2012/2013) RFP

All network switches must be stackable for management as one unit per closet or IDF.
All network switches require full power over Ethernet (POE) to all ports for POE devices.

All installation and configuration services should be included as part of the solution.




West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: March 20, 2013

From: Bill Fay Agenda Item: CI C.19
Associate Superintendent for Operations

Subject: E-Rate Funding Year 16-Contract award to Vendor, Upon E-Rate Funding Approval for
RFP# 172012

Background Information: The Schools and Libraries Program of the Universal Service Fund, commonly known as "E-
Rate," provides assistance to schools and libraries in the U.S. to obtain affordable telecommunications and internet access
infrastructure. The level of funding from the E-Rate program depends on economic need and on the percentage of
students participating in the Free and Reduced Lunch Program. The application window for FY2013 (known as E-Rate
Year 16) is now open, and the District proposes to apply for full funding by the E-Rate Program for the following
projects: ‘

Hosted Voice Over Internet Protocol & Unified Messaging Transition Project: Will be qualified and experienced to
transition the District (WCCUSD) from its current Cisco Call Manager VOIP solution, to a hosted voice over internet
protocol (VOIP) phone and unified messaging system. The vendors proposed solutions must represent current technology,
with features and capabilities that are available at the time and outlined in the response to RFP#IR2012. The Hosted VoIP
solution must be compatible with Cisco’s 79xx series handsets.

In consideration of the need to comply with E-Rate submittal deadlines, the Superintendent’s designee authorized award
of contract to AT&T.

The Education Code requires the Board to ratify this award actin by the Superintendent’s designee.

Recommendation: Upon E-Rate Funding Approval, approve E-rate Contract for Year 16 to: AT&T (2 phases over 3 years)

Fiscal Impact: The District obtains 80%-85% from E-Rate funding for the above projects, which equals: $722,756.00 -
$680.241.00 in reimbursement (Total Project cost: $850,301.00).
Cost to District: $127,545.00- $170,061.00

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled




REQUEST FOR PROPOSAL

“HOSTED VOICE OVER INTERNET
PROTOCOL & UNIFIED MESSAGING”
TRANSITION PROJECT

January 8, 2013

Dr. Joe Abrego, Ed. D.

Executive Director, Technology and Information Systems
West Contra Costa Unified School District



WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
“HOSTED VolIP & UNIFIED MESSAGING” TRANSITION PROJECT.
RFP # : “RFP-1T2012”

PROJECT SUMMARY

In general, the West Contra Costa Unified School District (hereinafter referred to as “District) is
seeking a qualified and experienced vendor to transition the District from its current Cisco Call
Manager VolIP solution, to a hosted voice over internet protocol (VOIP) phone and unified
messaging system. The vendors proposed solutions must represent current technology, with
features and capabilities that are available at the time of the response to this solicitation. The
Hosted VolP solution must be compatible with Cisco’s 79xx series handsets.

The proposed solution must integrate with all existing District legacy systems at each site to
maintain efficient site operations without loss or degradation of operational capabilities. These
systems are noted as single measured business lines, Star Plus, Vodavi, and Siemens. All
existing handsets (Cisco 7911, 7912, 7940, 7942, 7945, 7960, 7962, 7965 and 7970) will remain
in place.

This solicitation is for a contractor provided complete and comprehensive Hosted VolP and
unified messaging solution. Transitioning the District to the new platform will require the
contractor to perform multiple cutovers as required for each site, ensuring all affected site
systems are kept operational at each site throughout the project period.

BEST PRACTICES

The District requires that all work on this project meet the highest level of industry “Best
Practices”. This includes strict adherence to the BICSI and TIA compilation of standards. Work
shall be code compliant, and meet the requirements of all other referenced standards.

AWARD
Refer to the Terms and Conditions Section of the RFP for this information

PERIOD OF PERFORMANCE
Refer to the Terms and Conditions Section of the RFP for this information

SCOPE OF SERVICES
Vendor shall provide (but not limited to) all labor, material, and equipment to fully achieve the
objectives of the project to the satisfaction of the West Contra Costa School District.

PROJECT OVERSIGHT and REPORTS BY PRIME CONTRACTOR

This Document is to be considered “Confidential”, and may only be shared with those who have a valid “need to
know”, and are to be held to the same confidential expectations as the initial recipient(s) Thank you.



WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
“HOSTED VolP & UNIFIED MESSAGING” TRANSITION PROJECT.
RFP # : “RFP-1T2012”

The prime contractor shall provide a full time Project Manager (PM) for this project. See ITS
Section 27080 (Attached) for additional detailed information on requirements and duties.

VENDOR RESPONSE

1. DO NOT respond to this RFP with marketing literature. The District is looking for a
detailed RFP that is specific to the needs of the District targeted towards specifically
addressing the items in this RFP and elements the prime contractor feels is applicable to
a complete and successful project that is not specifically addressed in this RFP.

a. Marketing literature should be supplemental only, and not essential to the
vendors response. Marketing literature will not be reviewed or interpreted by
the District Review panel.

2. Vendor shall comply with all terms and conditions, and requirements as stated in this
solicitation.

3. The vendor must fully, and in detail respond to each element in this RFP. Identify and
fully explain all exceptions. Format of the Proposal shall follow the format of this
solicitation. Incomplete submissions, or submissions failing to attain at least 75 points
in the rating schedule may, at the sole discretion of the District will be rejected as non-
responsive. See the attached Evaluation/Rating Schedule.

4. In addition, provide an adequately detailed implementation strategy in the form of a
Gantt chart with embedded Work Breakdown Structure using MS Project 2003 or later
version.

a. This document will be evaluated by the District selection team, and considered
the representation of the prime contractor’s ability to grasp and comprehend
the extent and requirements of the project.

b. This document shall reflect the one-year period of performance as required by
the District Terms and Conditions (Front End). If awarded, the actual start and
completion dates will change to align with the needs of the District.

c. Acceptance of this document in the response evaluation process or upon award
does not “approve” the schedule or WBS. Adjustments will be required at no
additional costs to the District.

This Document is to be considered “Confidential”, and may only be shared with those who have a valid “need to
know”, and are to be held to the same confidential expectations as the initial recipient(s) Thank you.



WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

“HOSTED VolIP & UNIFIED MESSAGING” TRANSITION PROJECT.

SITES (not in any particular order)

RFP # : “RFP-IT2012”

Bayview ES Harding ES Nystrom ES
Chavez ES Helms MS Peres ES
DeJean MS Hercules M/H Pinole MS
District Office Highland ES Riverside ES
Dover ES Kennedy HS Special ED
Downer ES Kensington ES Sheldon ES
El Cerrito HS King ES Stege ES
Ellerhorst ES Lincoln ES Steward ES
FOC Lupine Hills ES Tara Hills ES
Foods Madera ES Verde ES
Ford ES Mira Vista ES Vista HS
Gompers HS Montalvin ES Washington ES
Grant ES Murphy ES

ESTIMATED PHONE SET COUNTS BY SITE

Bayview (55), Chavez (17); DeJean MS (81); District Office (162); Dover (56); Downer
(62); El Cerrito HS (138); Ellerhorst (39); FOC (13); Foods (23); Ford (46); Gompers (24);
Grant (55); Harding (38); Helms (91); Hercules M/H (146); Highland (8); Kennedy HS
(201); Kensington (50); King (48); Lincoln (43); Lupine Hills (42); Madera (34); Mira Vista
(46); Montalvin (39); Murphy (43)’ Nystrom (40); Peres (54); Pinole Middle (83);
Riverside (35); Special ED (118); Sheldon (46); Stege (12); Stewart (41); Tara Hills (48);
Verde (41); Vista HS (76); Washington (43)

ADDITIONAL INFORMATION

Telecommunications systems being replaced will be removed as described in individual
sections below.

At any time the contractor is onsite to perform configuration modifications, they shall
keep all work areas clean and orderly at all times. In addition, Contractor shall clean all
affected spaces at the end of each day. If not done properly the contractor may be
called back to the site at their own costs to remedy the complaint.

This Document is to be considered “Confidential”, and may only be shared with those who have a valid “need to
know”, and are to be held to the same confidential expectations as the initial recipient(s) Thank you.



WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
“HOSTED VolIP & UNIFIED MESSAGING” TRANSITION PROJECT.
RFP # : “RFP-IT2012”

MINIMUM SYSTEM/SOLUTION REQUIREMENTS (Address each item in response)

1. System Reliability
A. System must operate at 99.999% reliability

2. Call Control/Management System

A. Redundant call control
i. System should have the ability to identify whether initiating phone handset
is internal or external to the District.

B. Simple communication across WAN connections w/o complete loss of service
during WAN outages
i. Call routing database must be accessible at each remote site for internal
extensions to be reached through DSO line. Phones at remote sites must
be able to make phone calls to others on the system, at the site, and at
other sites.

ii. External callers must be able to reach the desired extension through the
DSO line during a WAN outage.

iii. Calls from other extensions at remote sites must be able to reach
extensions at remote site with WAN outage by routing through DSO line.

C. Configured and equipped to support at least 2500 users at cut-over, scalable to
4000 users without degradation in performance and reliability
i. The users are spread throughout each site including the District Office.
Proposed solution must provide services to support the number identified
in the Phone Site inventory attachment, plus 10% of each type installed for
growth.

D. SIP compatible
i. System must use the SIP protocol for voice call negotiation and
transmission.

ii. If system, or components of the system, are capable of other
communication formats and codecs, proposal should include these as
optional transmission parameters. ‘

E. PC/Web based management interface
i. Full-level Management interface for system shall be managed either
through application or web based interface. Interface must be secured,
through the use of Windows based authentication or other security
mechanisms acceptable to the District.

This Document is to be considered “Confidential”, and may only be shared with those who have a valid “need to
know”, and are to be held to the same confidential expectations as the initial recipient(s) Thank you.



WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
“HOSTED VolIP & UNIFIED MESSAGING” TRANSITION PROJECT.
RFP # : “RFP-1T2012”

1. Applications for management of system must be available in
Windows compatible program, and be tested to work with
Microsoft Windows Vista, Windows 7, and Windows 8 without the
disabling of User Account Control.

2. Proposal should list if management application is also available for
Apple Mac 0S X/RHEL/Ubuntu or other distributions.

3. For Full-level management interface to operate through a web
browser, proposal shall identify browser compatibility and
requirements, plug-ins, ActiveX controls, etc. necessary for
operation.

a. If web services, minus DNS entries, are required to be
configured or provided outside of the equipment included
in the proposal (i.e. hosted on a District Web Server),
Specific information, requirements, and support must be
included in the proposal submitted.

F. PC/Web based user interface
1. For softphones, applications for use of the system must be
available in Windows compatible program, and be tested to work
with Microsoft Windows Vista and Microsoft Windows 7, without
the disabling of User Account Control.

2. Proposal should list if softphone application is also available for
Apple Mac 0S X/RHEL/Ubuntu or other distributions.

a. If the level of options, service, performance, or layout
differs from the application compiled for Microsoft
Windows based systems, these variations must be
specifically addressed.

3. For softphone usage interface to operate through a web browser,
proposal shall identify browser compatibility and requirements,
plug-ins, ActiveX controls, etc. necessary for operation.

a. If web services, minus DNS entries, are required to be
configured or provided outside of the equipment included
in the proposal (i.e. hosted on a District Web Server),
Specific information, requirements, and support must be
included in the proposal submitted.

ii. System must have proven results showing five 9’s (99.999%) uptime in a
typical environment.

This Document is to be considered “Confidential”, and may only be shared with those who have a valid “need to
know”, and are to be held to the same confidential expectations as the initial recipient(s) Thank you.



WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
“HOSTED VolIP & UNIFIED MESSAGING” TRANSITION PROJECT.
RFP # : “RFP-1T2012”

G. System Feature Set
i. Proposal shall include the completion of the service features set matrix
form, Appendix C, based on the solution submitted.
ii. Certain items of system function required are addressed below.
1. In addition to the items below, mandatory functions also include:
a. Conference calling (with internal and external, list
capability)

3. QoS/ToS

A. Quality of Service and Type of Service Configuration

i. QoS and ToS configuration must be performed by contractor. Changes to
QoS settings on existing switches or routers will be performed by the
District IS staff in conjunction with the vendor. District will have oversight
with the contractor performing the actual work. All work will be
coordinated and approved by the District in advance.

ii. Contractor will work with the District and develop the ToS matrix for all
stations at each site for approval prior to input into the system
configuration.

4. Back up
A. Back up of all configuration and records must be set up to go to District SAN.

Contractor to perform all work with District oversight.

B. Unified messaging that is integrated into the Exchange server will already be
backed up through the use of the current District Exchange backup mechanisms.

i. Other solutions that store voicemail onto a separate server other than
being integrated into the Exchange environment are not allowed to be
submitted.

5. Music or Messaging on hold
A. Individual Department and Site level capability.

B. System should include the ability to upload MP3 format files for allowed music
or messaging on hold, or allow for voice recording of messages.

6. Unified messaging

This Document is to be considered “Confidential”, and may only be shared with those who have a valid “need to
know”, and are to be held to the same confidential expectations as the initial recipient(s) Thank you.
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WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
“HOSTED VolIP & UNIFIED MESSAGING” TRANSITION PROJECT.
RFP # : “RFP-1T2012”

Feature Matrix
i.  Proposed hosted unified messaging system must integrate with Exchange

2003 Version 6.5.7638.1.

ii. Messaging system must allow for custom, standard and alternative
greetings.

iii.  Transfer and forward of all voicemails.

iv.  User defined passwords.

v. Auto attendants for each site.

vi. Local and remote access.

7. Telecommuting

A.

System must have the ability to have phone calls routed to a soft-phone outside
of the District network.

System must have the ability to receive and route calls originating from a soft-
phone outside of the District Network.

8. Work in any office

A.

System must have the ability to transfer settings, preferences, etc from primary
handset to another handset at a different location. This action should have the
capability to be able to lock the other handset from use. This transferring of
presence between handsets should be accomplished by the use of an access
code.
i. Transference of presence to mobile device should be accomplished by the
use of a similar method.

9. Station dialing and Dialing Plan
A. Contractor will, prior to implementation work with the District on a District Wide

dialing plan that is acceptable to the District. District currently uses a 5-digit
dialing plan.

System must be capable and configured for dialing intra-site without access
codes.

System must be capable and configured for dialing inter-site without area code
or prefix. Vendor will work on development of dialing plan in conjunction with
the District staff.

System must follow the requirements for local exchange and inter-exchange
dialing.

This Document is to be considered “Confidential”, and may only be shared with those who have a valid “need to
know”, and are to be held to the same confidential expectations as the initial recipient(s) Thank you.



WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
“HOSTED VolIP & UNIFIED MESSAGING” TRANSITION PROJECT.
RFP # : “RFP-IT2012”

E. The current configuration includes direct phone lines to many of the extensions
at the District Office, and various phone extensions at the sites. The vendor will
receive a list of these numbers and must ensure that the completed installation
forwards the direct dial numbers to the correct extension.

10. Network bandwidth and Protocol Support
A. Currently the District Network provides connectivity between the majority of the

sites and the District office through the use of Gigaman provided by AT&T.

11. Software licensing requirements and costs (through all phases)
A. Software licensing for the controller/system management
i. All licensing costs for the initial rollout of the system must be disclosed and
identified as a perpetual licensing agreement, or as a renewable.

1. Renewable licensing agreement prices must be disclosed in
proposal based on pricing at time of proposal.

B. Software licensing costs for the user/handset
i. Proposal to identify if solution pricing model is based on a per handset or
per user approach.

1. If multiple levels of user licensing are available, proposal must
include pricing for options listed on the submission. If multiple
levels are submitted, vendor must break out pricing for all
licensing options used.

12. Legacy system integration requirements (throughout enterprise)

A. During the course of the project, a transparent integration is required by the
proposed solution. This integration of the new Hosted VolP phone system and
the existing key systems and Centrex lines must be addressed in the proposed
implementation plan.

i. All dialing plans transition will be laid out and addressed prior to
construction. Vendor to submit proposal to include accounting for the
transition in the effort.

B. Existing services and connections such as FACP (fire alarm), HVAC EMS (air
conditioning), ESS (Electronic Safety and Security), must remain up and
connected throughout the course of the project.
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i. If at any time the transition removes the ability of the fire alarm to be
connected, the vendor shall provide a firewatch at the site.

13. Phone sets/terminals (POE), standard/deluxe/executive options

A. Feature matrix (see examples)
i. Afeature matrix of the integrated phone handsets and attendance stations

must be completed and provided by the bidder. Any additional features
not already listed on the matrix should be included with the proposal.

B. Softphones
i. The system proposed must allow the use of softphones and the application

proposed must be equivalent to the standard phone proposed with feature
availability.

1. Features of softphone application to be provided on same
spreadsheet as phone handsets. Vendor to assume computer
workstation is using Windows Vista and/or 7 operating system
with owner furnished headset. Provisioning of softphone
headsets is not a part of this proposal request.

ii. Proposal to also include information regarding a web-client based
softphone if available from vendor.

C. Intercom, zoned and overhead paging integration
i. Currently many of the sites have an existing intercom system. There will be

no integration requirements.

14. Gateways-integration
A. Proposal for solutions must include the addition of Voice Gateways to support

the connection of fax machines, analog connected HVAC controls, and outbound
lines.
B. The existing routers, as identified in the Site Switching Fabric attachment, do
include 4 FXO ports.
i. Proposal shall identify if Fax services are included in Unified Messaging.

Faxes should come in and be routed to the appropriate fax machine
connected to an FXO port at the remote site.

15. Existing Switching Fabric/Mesh
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A. Resilient architecture design
i. Survivability

1. All existing routers have at least a single FXO lines for continued
telephony operation during loss of network service.

2. See Attachment #2

16. Systems administration and scalability

A. System must be able to be administered through a web interface. Multiple
levels of administrative allowance must be a built in function of the
management, to include a ‘read-only’ permission level.

B. System must provide and be configured to only allow long distance and/or
international phone calls from certain stations, based on a chart, developed by
the Vendor, and approved by the District.

C. System must allow for an override of reduced functionality on phones to dial
outside lines by entering of an access code.

17. System Resilience Capability and Automatic Switchover and Recovery
A. Contractor to address this item in detail in your response

18. System Monitoring and Diagnostics
A. System status must be acceptable to system administrators through a web
interface.

B. Errors or conditions that cause a service outage must be able to trigger a
notification through multiple media, (phone/email/text message/SNMP) to the
network administrator.

i. Proposal should include notification categories and parameter options.
The District will make the final determination of configuration
requirements. Vendor will be responsible for programming and testing.

19. System Reporting and Call Detail Reporting
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SMDR
Busy report on outbound trunk groups
Busy reports on incoming trunk groups

Usage reports upon PIN, line assignment, station assignment

m o 0O w >

Other reporting capabilities

20. MAC Process
- A. The process for moves, adds, and changes for the system must be intuitive,
secure, and manageable by the IS staff.

B. Vendor shall include in proposal detailed instructions for adds, moves, and
changes.

21. Enhanced 911
A. Must export ANI and ALI to local 911 center with site and caller specific detail.
The West Contra Costa Unified School District covers one distinct area, which is
served by one Public Safety Answering Point (PSAP).

B. Direct 911 dialing with or without access code
C. Ability to dial 911 7x24x365 from any station

22. Compliance with industry standards
A. Standards for compliance include SIP, AMIS

23. Identify the remaining analog services that must remain at each site for backup and
support of ancillary devices, security systems and fire alarm main panels.

A. Each site will retain at minimum three separate DSO, for analog connection of
the fire alarm, security panels, and an emergency phone. Bidder will work with
the District to maintain the current fire alarm and security connections during
the transition. Vendor also required to work with District on determining,
transferring, and disconnection on all circuits the District deems not necessary.

i. There is an existing analog phone in the Principal’s office at each site. This
phone is to remain connected.
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24. Training Plan
A. District Systems Administrator

i. Vendor must provide training to system administrator consisting of all
management aspects of the proposed system. This training will be
planned in advance, and will occur at the availability of the system
administrator.

ii. The training will begin prior to cutover, and will be presented in muitiple
sessions at the client’s site. Proposal shall include all travel, labor, and
aids necessary for the training.

B. User

i. Vendor must provide training to the user community consisting of the
phone functionality and voicemail set-up. Documentation will be provided
to the system administrator for new users.

ADDITIONAL REQUIREMENTS
1. Preferred dialing plan for the District

Initial costs (first year)

Ongoing life cycle costs (TCO over 10 years)
Software upgrade release costs

System Warranty

Contractor support services

Vendor/contractor presence

® N o v s w N

Investment protection

Appendix listing:
Appendix “A” District Existing Servers, PRI Routers, and site statistics

Appendix “B” Evaluation/Rating schedule

Appendix “C” Service features matrix
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Appendix “D” Site Addresses/maps
Appendix “E” ITS Section 27080

End
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WCCUSD - VoIP Site Statistics R10
Site Router Model I0S Version Serial # Phone Count
Bayview 3725 12.3(11)T5 FTX0930A0H3 55
Chavez 2651XM 12.3(11)T7 FTX0942A0WS 17
DeJean MS 3825 12.4(3g) FTX1105A0YH 81
District Office 2811 X (2) 12.4(3i) [FTX1235A2DS, FTX1235A2QJ 162
Dover 2921 15.0(1)M4 FTX1514AJBS 56
Downer 2851 12.4(3i) |FTX1150A05L 62
El Cerrito HS 3825 15.1(4)M3 FTX1609AH0Z 138
Ellerhorst 2651XM 12.3(14)T3 FTX0931A108 39
FOC 2811 12.4(16) FTX1132A0UG 13
Foods 2811 12.4(16) FTX1132A0U1 23
Ford 2951 15.1(2)T3 FTX1604AKVT 46
Gompers 2651XM 12.3(11)T7 FTX0938A37P 24
Grant 2651XM 12.3(11)T7 FTX0938A376 55
Harding 2651XM 12.3(4)T6 JAE0829PUF2 38
Helms 3825 12.4(24)T1 FTX1404AKJO 91
Hercules M/H 3825 12.3(14)T7 FTX0947A1NU 146
Highland 2651XM 12.3(11)T7 FTX0937A31B 8
Kennedy HS 3825 12.4(13b) FTX1104A22T 201
Kensington 3725 12.3(14)T3 FTX0931A2YW 50
King 2921 15.0(1)M4 FTX1502AH9J 48
Lincoln 2651XM 12.2(15)T13 JAE08061E6K 43
Lupine Hills 3725 12.3(4)XD4 JMX0830L476 42
Madera 2651XM 12.2(15)T13 JAE0828PS81 34
Mira Vista 2651XM 12.3(14)T4 FTX0942A1NE 46
Montalvin 2651XM 12.2(15)T14 JAE080839BZ 39
Murphy 2651XM 12.3(14)T3 FTX0938A393 43
Nystrom 2921 15.1(4)M4 FTX1628AMTO 40
Peres 2651XM 12.3(7)T1 JMX0811LOTB 54
Pinole Middle 2851 12.4(9)T7 FTX1225A37F 83
Riverside 2651XM 12.3(4)T6 JAE0829Q0A2 35
Special ED 3825 12.4(8) FTX1019A2AQ 118
Sheldon 2651XM 12.3(11)T5 FTX0931A10G 46
Stege 2651XM 12.3(11)T7 FTX0937A2DA 12
Stewart 2651XM 12.2(15)T14 JAE0829Q36K 41
Tara Hills 3725 12.3(14)T3 FTX0931A2YE 48
Verde 2651XM 12.2(15)T13 JAE08061DUS 41
Vista HS 3825 12.4(39) FTX1104A0ST 76
Washington 2651XM 12.3(14)T3 FTX0931A10B 43
2237
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APPENDIX "B"
PAGE10F1

POINTS AWARED

EVALUATION/RATING SCHEDULE

(**Vendor must attain a minimum of 75 points or proposal will be rej d as non-responsive)

Available
Points -
(max 100)

Does Not
Meet
(0-points)

Meets
(1-4 points)

Value Added (5
points)

Overall Quality of the Vendor Proposed Solution

Completeness

Innovation

1st Year Costs

TCO over 10 years including software/firmware upgrades

Licensing Costs(RTU), Initial, Re-occurring, and related to growth (thresholds?)

Integration and Support of 3rd Party Applications, Microsoft Exchange and Desktop
Application Suites|

Support for Dual Mode Phones (wireless/cellular)

other

Enterprise Level (Core) System Capabilities and Features

Autonomous operability (loss of LEC/WAN connection(s))

Dynamic/Real Time Update of Location based on Subnet

Administrative Tools

Reports and Reporting Systems

Call Control/Routing and Management Systems

Resilience

Ability to grow system, limitations and capacities

Telecommuting

Work in any office

Security and Encryption

other

Enterprise Level (Core) System Space/Environmental/Site Requirements

Site Level (Core) Capabilities and Features

Autonomous operability, (centralized call processing, loss of WAN)

Administrative Tools

Reports and Reporting Systems

Call Control/Routing and Management Systems (QoS)

Resilience

Integration with Legacy Systems

Security and Encryption

Intercom Features and Capabilities (zoned/all call)

Conferencing Capabilities (Audio/video/web/collaboration features-tools)

Single Number Availability (Multi-Presence/Telepresence)

Video Telephony

Telecommuting

Work in any office

Ability to grow system, limitations and capacities

other

Enhanced 911 Support (Enterprise and Site level)

With loss of WAN connectivity

ANI/ALI

Level of Identification (site, building, room

Training (System Administrator Level, Site Level, End User level)

Training Aids

Unified Messaging, Features/Capabilities/Integration

Secure and Private Messaging

Voicemail Format

Contractor Presence, Experience and Availability of Support

10

District Support required by Vendor (less support required, higher points)

11

Vendor Implementation Plan, and Flexibility

12

Verified References and Similar Experience

13

Cost

10

10

10

10

10

25

TOTALS

100
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DELUXE COMMON STANDARD SOFT
FEATURES YES NO COMMENTS
Call Waiting
Voicemail

Call Waiting With Caller ID

Network Availability Number

Call Forwarding

3-way Calling

Caller ID Block (optional with Access

Call Return

Anonymous Call Block

Call Hunt

211 Dialing

311 Dialing

411 Dialing

24/7 Support

Auto Attendant

Local Number Portability

E911 Services

Telemarketer Call Block

VolIP Virtual Numbers

Conference Calling

Call Logs

Message Waiting Light

Hold

One Touch Voice Mail

Speed Dial Lists

Line Indicators

Fax Service

PC to Phone Option

VolP SMS

Programmable soft Buttons (QTY)

Large Screen Display

One Way Speakerphone

Duplex Speakerphone
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West Contra Costa Site Addresses and Maps

Bayview Elementary School
Site #: 104 Grade: K-6

3001 - 16th St.

San Pablo, 94806-2353

Chavez Elementary School
Site #: 105 Grade: K-6

960 - 17th St.

Richmond, 94801-2400

DeJean Middle School
Site #: 208 Grade: 7 to 8
3400 Macdonald Ave.
Richmond, 94805-4501

District Office

Site #:

1108 Bissell Avenue
Richmond, 94801-3135

Dover Elementary School
Site #: 115 Grade: K-6
1871 - 21st St.

San Pablo, 94806-4400

Downer Elementary School
Site #: 116 Grade: K-6

1231 - 18th St.

San Pablo, 94806-4731

El Cerrito High School
Site #: 354 Grade: 9to 12
540 Ashbury Ave.

El Cerrito, 94530-3299

Ellerhorst Elementary School

Site #: 117 Grade: K-6
3501 Pinole Valley Rd.
Pinole, 94564-1299

FOOD

Site#:

750 Bissell Avenue
Richmond. CA 94801

APPENDIX “D”



Facilities Operations Center
Site #:

1300 Potrero Ave.

Richmond, 94804

Ford Elementary School
Site #: 124 Grade: K-6
2711 Maricopa Ave.
Richmond, 94804

WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
“HOSTED VolP UNIFIED MESSAGING” TRANSITION PROJECT.
RFP # : “RFP-IT2012”

Gompers Continuation High School

Site #: 358 Grade: 9 to 12
715 Chanslor Ave.
Richmond, 94801-3597

Grant Elementary School
Site #: 125 Grade: K-6
2400 Downer Ave.
Richmond, 94804-1458

Harding Elementary School
Site #: 127 Grade: K-6

7230 Fairmount Ave.

El Cerrito, 94530-3797

Helms Middle School
Site #: 210 Grade: 7 to 8
2500 Road 20

San Pablo, 94806-5010

Hercules High School
Site #: 376 Grade: 9 to 12
1900 Refugio Valley Rd.
Hercules, 94547-1554

Hercules Middle School
Site #: 211 Grade: 6 to 8
1900 Refugio Valley Rd.
Hercules, 94547-1554

Highland Elementary School
Site #: 122 Grade: K-6

2829 Moyers Rd.

Richmond, 94806-2728
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Kennedy High School
Site #: 360 Grade: 9 to 12
4300 Cutting Blvd.
Richmond, 94804-3399

Kensington Elementary School
Site #: 130 Grade: K-6

90 Highland Bivd.

Kensington, 94708-1023

King Elementary School
Site #: 132 Grade: K-6
4022 Florida Avenue
Richmond, 94804

Lincoln Elementary School
Site #: 135 Grade: K-6

29 - 6th St.

Richmond, 94801-3595

Lupine Hills Elementary School
Site #: 126 Grade: K-5

1919 Lupine Rd.

Hercules, 94547-1299

Madera Elementary School
Site #: 137 Grade: K-6

8500 Madera Dir.

El Cerrito, 94530-2051

Mira Vista Elementary School
Site #: 139 Grade: K-7

6397 Hazel Ave.

Richmond, 94805-2099

Montalvin Elementary School
Site #: 140 Grade: K-6

300 Christine Dr.

San Pablo, 94806-1199

Murphy Elementary School
Site #: 142 Grade: K-6

4350 Valley View Rd.
Richmond, 94803-1499

RFP # : “RFP-1T2012”
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Nystrom Elementary School
Site #: 144 Grade: K-6

230 Harbour Way South
Richmond, 94804-2428

Peres Elementary School
Site #: 147 Grade: K-6
719 - 5th St.

Richmond, 94801-2655

Pinole Middle School
Site #: 212 Grade: 7 to 8
1575 Mann Dr.

Pinole, 94564-4042

Riverside Elementary School
Site #: 150 Grade: K-6

1300 Amador St.

San Pablo, 94806-4098

Special Education
Site #:

2465 Dolan Way
San Pablo, 94806

Sheldon Elementary School
Site #: 155 Grade: K-6

2601 May Rd.

Richmond, 94803-3196

Stege Elementary School
Site #: 157 Grade: K-6
4949 Cypress Ave.
Richmond, 94804-4499

Stewart Elementary School
Site #: 158 Grade: K-8

2040 Hoke Dr.

Pinole, 94564-1899

Tara Hills Elementary School
Site #: 159 Grade: K-6

2300 Dolan Way

San Pablo, 94806-1699

WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
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Verde Elementary School
Site #: 162 Grade: K-6
2000 Giaramita St.
Richmond, 94801-1699

Vista High School
Site #: 373 Grade: K-12
2625 Barnard Road
San Pablo, 94806-2703

Washington Elementary School
Site #: 164 Grade: K-6

565 Wine St.

Richmond, 94801-4054
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ITS SECTION 27080

PROJECT MANAGEMENT AND QUALITY ASSURANCE

PART 1 - GENERAL
1.1.  ASSIGNMENT OF AND QUALIFICATIONS FOR PROJECT MANAGER

A. This project requires the prime contractor to assign a full time Project Manager (PM) to this project
for the period of performance. This PM will remain as the PM throughout the period of
performance of the contract. Substitutions must be approved in advance by the District.

B. The PM must be actively engaged with the clients representative at all times when there is any
type of project related activity ongoing. Initially, the PM shall be onsite at the project until the
clients representative determines that the established processes and procedures are in place and
sufficient to allow the PM to work more remotely.

1. The PM will attend in person all meetings called by the District or their representative.
Initially this may be several times a week and will remain at this level until the project
controls are in place and working to the satisfaction of the District. At minimum once
approved by the District there will be at least a weekly progress and coordination meeting
with additional onsite meetings as required.

2. See PM Reports and Reporting below.

C. The PM shall be readily available to the client or their designee 24/7 throughout the course of the
Project

1. When working (see item B. aboVe) remotely the PM shall be able to be at the requested
District location within 2 hours of notification.

2.  Work crews must be able to respond immediately if there are any service interruptions or
discontinuity with services provided by or affected by this project.

D. The PM assigned to the project for the contractor shall be a full time employee of the prime
contractor, and be technically competent in all aspects of the project, able to engage with the
authority to resolve all matters in the field that are not contractual in nature. The PM shall be able
to facilitate resolve to contractual matters in a timely manner.

E. This PM shall serve as the primary point of contact and customer liaison throughout the duration
of the project. This position shall be separate from any other position including the onsite project
crew supervisor or foreman.

F. The PM shall also be the principle Quality Assurance Inspector for the prime contractor. The PM
working closely with the client’s representative shall ensure the workmanship and quality of the
installation, and project at large meets with the Districts expectations taking immediate corrective
actions as necessary to bring all contractor and District noted deficiencies into compliance.

G. The client must approve the PM identified by the contractor. The prime trade contractor agrees to
replace the PM at the request of the client, and further agrees that the client may request such
change for any reason throughout the course of the project without disclosing the reason for such
request to the contractor.

H. The PM must have at least 5 years experience in the areas involved on the project. A resume
and/or interview may be requested by the client prior to acceptance of the individual as the PM.

.  The PMis also the Safety Coordinator for the prime trade contractor, and is responsible for
establishing a project safety plan that must be readily available upon request. The PM shall also
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ensure that weekly topically appropriate safety meetings are conducted with all contractor forces
including sub-trades (if any).

1.2. PM CAPABILITIES

A. The PM shall have the ability to send and receive email with attachments and correspondence in a
timely and responsive manner.

B. The PM shall have sufficient skills and abilities to inter-act with, and initiate or update required
documents to the client’s representative, using (at minimum) the following software applications
listed below:

a. MS Project 2007 or later
ACAD r2009 or later

MS Visio 2007 or later

MS Word 2007 or later

MS Excel 2007 or later

Adobe Reader (current version)

@ -0 oo v

Adobe Photo/Shop 6.0 or equal capable of viewing, reducing file size and issuing
JPG/TIF/GIF files

1.3. PM REPORTS AND REPORTING
A. See District Terms and Conditions (Front End) for additional requirements.
B. PLAN AND APPROACH DOCUMENTATION

a. Prior to commencement of the IT related work, the IT contractor’'s Project Manager is
required to work with the Districts representative to develop and/or update the project plan
inclusive of:

1. Detailed Project Strategy (MS Word)

Detailed Transition Plan Update

Organization Breakdown Structure (Visio)

Detailed, Work Breakdown Structure (Microsoft Project)
Timeline (Gantt Chart) (Microsoft Project)

Pert Chart showing critical path (Microsoft Project)

o o s w N

C. The listed documents must be reviewed and accepted by the clients representative prior to
commencement of the work.

D. The PM shall provide weekly detailed written status reports to the client or their designee. The
format and content of the reports are subject to the approval of the client or their designee. The
content must be substantive enough to bring about a full understanding of all situations current,
and situations future.

E. Weekly reports include but are not limited to
a. Detailed progress report
b. Incident Tracking Log
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RFI status log (Request for Information)

Updated project schedule with forecasts of any impact to the client, site, networks, or
systems.

O8I status log (Owners Supplemental Instructions)
Change order log (pending and approved)
Project addendum log

@ = o

Each of the above must show assigned responsibilities and event history.

F. The PM is to immediately report to the client or their designee all job related incidents, injuries,
conflicts, confrontations, or any incident that no matter how seemingly insignificant could be
presented to the client by others, that having knowledge beforehand of the occurrence would
better prepare the client to engage or respond.

END OF SECTION
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PROPOSER GENERAL SUBMITTAL REQUIREMENTS

INTENT
It is the intent of WCCUSD, through this RFP and contract conditions contained herein, to
establish the requirements of both Parties to the Agreement resulting from this RFP.

Before submitting a proposal, the Proposer shall be thoroughly familiar with all contract
conditions referred to in this document and any addenda issued before the proposal submission
date. Such addenda shall form a part of this RFP and shall be made a part of the contract. It
shall be the Proposer's responsibility to ascertain that the proposal includes all addenda issued
prior to the proposal submission date.

The Proposer shall determine by personal examination and by such other means as may be
preferred the actual conditions and requirements under which the Agreement must be
performed.

ISSUING AGENT

WCCUSD is issuing this RFP. WCCUSD serves and is comprised of 38 elementary schools, 6
middle schools, 6 high schools, 2 continuation high schools, 4 independent study schools, 2
special education schools, 2 adult education centers with approximately 29,800

K-12 students, 1,200 adult students and 3,000 employees.

The issuing agents are:
Joe Abrego, Executive Director, Technology and Information Systems
West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, CA 94801

Proposal Packets are available from:
West Contra Costa Unified School District
David Johnston, Director of General Services
1108 Bissell Avenue, Richmond, CA 94801

E-mail djohnston@wccusd.net

SUBMISSION REQUIREMENTS

In order to facilitate the analysis of responses to this RFP, Proposers are required to prepare
their proposals in accordance with the instructions outlined in this part and elsewhere in this
RFP. Each Proposer is required to submit one (1) original proposal in hard copy form, (4) hard
copies of the original, and one (1) proposal in electronic format to contact as listed below (See
Deadline For Submittal section).

Failure to submit any required data item may be cause for rejection. Proposers may submit such
other data, as they deem appropriate and called for in this proposal, however, voluminous or
overly elaborate proposals are discouraged.

All information, prices, notations, signatures, and corrections must be in permanent ink or



typewritten. Mistakes may be crossed out and corrections typed or printed adjacent to the
mistake and initialed in permanent ink by the person signing the proposal.

It is the intent of WCCUSD to obtain proposals from as many qualified Proposers as possible. It
is, however, a requirement for the Proposer to submit a complete proposal. It is the desire of
WCCUSD to obtain a "turnkey solution" from a single Proposer to take responsibility for the
completion of all the requirements detailed in this RFP.

" DEADLINE FOR SUBMITTAL

Proposals, one (1) hard copy original, four (4) copies and one (1) electronic copy of the
complete Proposer proposal response must be received on or before 4:30 PM, February 18,
2013 (the “Submittal Deadline”). Proposals may not be delivered via facsimile or e-mail. Failure
to completely execute and submit the required documents before the Submittal Deadline will
render a proposal non-responsive.

Proposals may be submitted any time before the Submittal Deadline. Proposals shall be
submitted in a package, sealed and plainly marked "WCCUSD RFP 1213-02 Hosted VOIP.”

Any proposals received after the due date and time will not be considered. It will be the sole
responsibility of the Proposer to have his/her proposal delivered to the office of Michelle Harken,
CSM for receipt on or before the above stated time and date. If U.S. Mail or other
transportation (FedEx, UPS, etc.) delivers the proposal, the Proposer will be responsible for its
- timely delivery. Proposals delayed by mail, or any other courier, will not be considered, will not
be opened and arrangements will be made for their return at the Proposer’s expense. It is
imperative RFP’s are clearly marked on the outside as to content (WCCUSD RFP 1213-02
— Hosted VOIP) and urgency of RFP date.

Submit proposals to: Michelle Harken, Director of E-Rate Services
CSM, Inc.
324 E. 11th Street, Suite E-3, Tracy, CA 95376

Proposals will not be opened publicly. Upon request, a listing of companies submitting
proposals will be made available, within five (5) business days after the submittal deadline.

SUBMITTAL COSTS

The Proposer is responsible for any and all costs incurred by the Proposer or his/her
subcontractors in responding to this RFP.

ACCEPTANCE OF SUBMITTAL REQUIREMENTS

Each Proposer, by making a proposal, represents that this document has been read and is fully
understood.

All terms and conditions of this RFP, each and every addendum, the successful Proposer’s
proposal and all negotiated terms, shall be incorporated into any and all agreements arising
from this RFP, either explicitly or by reference. Submission of any proposal indicates a
Proposer’s acceptance of the conditions contained in this RFP unless clearly and specifically
noted otherwise in the proposal.



ADDENDA

- All questions regarding any discrepancies, omissions or ambiguities are to be directed in writing
to WCCUSD. Interpretations or clarifications considered necessary by WCCUSD in response to
such questions will be issued by Addenda. Any changes, additions, deletions, or clarifications
to this proposal package, including the general provisions and specifications, shall be made by
written addenda to this RFP.

Submit questions in writing by e-mail. No telephone or fax questions will be accepted or
considered. Proposers should refer to the specific RFP paragraph number and page and
should quote the passage being questioned. Send all inquiries to:

Chris Hanna
IT Operations Manager

channa@wccusd.net

All questions must be submitted no later than February 11, 2013 at 4:00 PM so addenda can be
prepared and sent to all prospective Proposers in order to allow sufficient time to prepare their
proposals.

WCCUSD shall not be required to respond to any request for interpretation, but any
interpretation will be made by a written addendum to this RFP. Failure on the part of the
prospective proposal responder to receive a written interpretation before the submission
deadline will not be grounds for withdrawal of proposal. Proposer will acknowledge receipt of
each addendum issued by stating so in its proposal.

The issuance of a written addendum is the only official method by which interpretation,
clarification, or additional information will be provided by WCCUSD. Only questions answered
by formal written addendum will be binding. Oral and other interpretations or clarifications will be
without legal effect.

ADVISE OF OMISSION OR MISSTATEMENT

In the event it is evident to a Proposer responding to this RFP that WCCUSD has omitted or
misstated a material requirement to this RFP and/or the services required by this RFP, it shall
advise the Contact, identified in the Addenda section above, of such omission or misstatement.

EXAMINATION OF DOCUMENTS

It is the responsibility of the Proposer to thoroughly examine and be familiar with all elements of
this RFP. The Proposer will satisfy himself as to the character, quantity, and quality of work to
be performed and materials, labor, supervision, equipment and appurtenances necessary to
perform the work as specified by this RFP. The failure or neglect of the Proposer to examine
this RFP will in no way relieve him from any obligations with respect to the solicitation or
contract. The submission of a proposal will constitute an acknowledgment upon which
WCCUSD may rely that the Proposer has thoroughly examined and is familiar with this RFP.
The failure or neglect of a Proposer to receive or examine any of this RFP will in no way relieve
him from any obligations with respect to the Proposal. No claim will be allowed for additional
compensation that is based upon a lack of knowledge of any solicitation document.



Tentative Procurement and Implementation Schedule

LR R A Ao

RFP Release Date

Due Date for All Written Questions and

Inquiries February 11, 2013 4:00 PM PST
Proposals Due (4:30 PM PST) February 18, 2013 4:30 PM PST
Proposal  Evaluations and  Software | TBD

Demonstrations

Board Approval March 6, 2013

Negotiate & Sign Contract March 7, 2013

Initiate Project IBD

RESERVED RIGHTS

Right to Select and Negotiate

WCCUSD reserves the right to waive any irregularities; accept the whole, part of, or
reject any or all proposals; and to select the firm which, in the sole opinion of WCCUSD,
best meets WCCUSD’s needs. WCCUSD may make award to the qualified Proposer
based on fees submitted and its proposal. WCCUSD also reserves the right to negotiate
with potential Proposers so that its best interests are served.

Right to Request Additional Information

WCCUSD reserves the right to request any additional information that might be deemed
necessary after the receipt of proposals.

Right of Refusal

WCCUSD reserves the right to refuse any or all proposals in their entirety, or to select
certain equipment or software products from various proposals, based on the best
interests of WCCUSD.

The right is reserved to reject any Proposal where an investigation of the evidence or
information does not satisfy WCCUSD and/or the Proposer is not qualified to carry out
properly the terms of the Contract

Right to Cancel
WCCUSD reserves the right to cancel this RFP or portions thereof, without penalty.

Rights to Pertinent Materials



All responses, inquires, and correspondence relating to this RFP and all reports, charts,
displays, schedules, exhibits and other documentation produced by the Proposers that
are submitted as part of the proposal shall become the property of WCCUSD after the
proposal submission deadline. No proposals will be returned to the Proposer.

Right to Postpone Deadline

WCCUSD reserves the right to postpone the Submittal Deadline and opening of proposals
any time before the date and time of said deadline announced in this RFP or subsequent
addenda.

CONSIDERATION OF PROPOSALS

In cases where an item requested is identified by a manufacturer's name, trade name, catalog
number, or reference, it is understood that Proposer proposes to furnish the item so identified
and does not propose to furnish an "equal" unless the proposed "equal" is pre-approved by
WCCUSD.

References to any of the above are intended to describe the type, quality, and features desired
and to indicate articles that will be satisfactory. Proposals of articles claimed to be "equal" will
be considered, provided that the Proposer states in its proposal exactly what the Proposer
proposes to furnish, including sample, illustration, or other descriptive matter clearly indicating
the character of the article covered by such proposal and the way(s) in which it varies from the
specifications requirements. The designated WCCUSD Representative, in his or her sole
discretion, hereby reserves the right to approve or reject any article proposed as an “equal,” and
WCCUSD Representative’s decision on such proposals shall be final and binding.

EVALUATION SELECTION PROCESS

No commitment will be made to select a vendor’s services solely on the basis of price.
Price will be the primary factor but not the only criteria in evaluating the proposals.

AWARD

This RFP qualifies under Education Code section 1276, with award made to the qualified
Proposer whose proposal meets the evaluation criteria standards and will be most
advantageous to WCCUSD with price and all other factors considered. These factors may
include but are not limited to: experience with California county offices of education, school
districts and/or municipalities, functionality, technology architecture, implementation capabilities
and other criteria. The Proposer shall be deemed as having been awarded a contract when the
WCCUSD Board of Education directs WCCUSD to execute a contract with the Proposer
according to the terms and conditions submitted to it for approval.

CONFIDENTIAL MATTERS

Proprietary information or trade secrets must be clearly identified in the proposal itself.
WCCUSD will be free to use all information in the proposals for WCCUSD’s purposes. While
WCCUSD will take reasonable steps to protect the Proposer’s proprietary information or trade
secrets, the Proposer understands that any material supplied to WCCUSD may be subject to
public disclosure under the California Public Records Act.

The Proposers shall maintain the confidentiality of all information, including materials, drawings,
designs, documentation, and other property or data, that is disclosed to them in connection with



this RFP and such information shall not be used, reproduced, appropriated, or otherwise
disseminated to anyone other than WCCUSD unless written consent is obtained from WCCUSD

INDEMNIFICATION AGREEMENT

As part of each and every agreement arising out of this RFP, the successful Proposer shall
execute an indemnification agreement wherein it agrees to indemnify, defend, and hold
WCCUSD and the Districts harmless from any and all liabilities including, but not limited to,
litigation costs and attorney’s fees which it may incur as a consequence of the agreements and
from any and all claims and losses to anyone who may be injured or damaged by reason of the
Proposer’s willful misconduct or negligent performance of the agreements.

INSURANCE REQUIREMENTS

Prior to commencing the work, Proposer must obtain insurance coverage in amounts and kinds
to be negotiated. The Proposer shall provide a certificate of such insurance naming WCCUSD,
its officers, agents, and employees as additional insured.

WARRANTY

A warranty is sought for both the software and implementation services. It is assumed that
Proposers have priced their services to recognize these warranty provisions. The extent of the
warranty coverage will be evaluated as part of the overall procurement process.

Software

The selected Proposer will warrant that the proposed software will conform in all material
respects to the requirements and specifications as stated in this RFP. That is, the
detailed requirements as stated in this RFP will become part of the selected software
vendor's license and the software vendor will warrant pursuant to the RFP
requirements. The selected Proposer must warrant that the content of its proposal
accurately reflects the software's capability to satisfy the functional/technological
requirements as included in this RFP. Furthermore, the warranty, at a minimum, should
be valid until the proposed system is fully implemented and until final acceptance (as will
be defined during the negotiation process) of all applications included in the
implementation. WCCUSD will look more favorably at Proposers with warranty periods
longer than the minimum specified herein.

Implementation Services.

WCCUSD also seeks a warranty for implementation services (e.g., work products,
developed modifications, and system configuration) for a minimum of eighteen months
after the final acceptance date of the respective modules. The Proposer must ensure
that the implemented software conforms to the requirements warranted by the software
vendor.

CANCELLATION OF AWARD/TERMINATION

WCCUSD shall have the right to terminate this award or any subsequent agreement by
delivering to the Proposer, at the Proposer’'s address shown in the proposal, thirty (30) days
written notice of cancellation, in the event that the performance of the Proposer is unsatisfactory
to WCCUSD. WCCUSD shall be the sole judge of whether such performance is unsatisfactory.



WCCUSD warrants that it has funds available to remit payments on the resulting agreement(s)
at the time any agreement is executed. Should appropriated funds during the term of the
agreement become unavailable for the purpose of the agreement, WCCUSD may cancel the
agreement by providing the Proposer with written notice. Such notice shall release both
WCCUSD and Proposer from all obligations under the agreement.

LEGAL REQUIREMENTS

This RFP and any resulting agreement, contract and purchase order shall be governed by all
federal, state and local laws, codes, ordinances, and regulations including, but not limited to,
those promulgated by CAL-OSHA, FED-OSHA, EPA, EEOC, DFEH, and the California State
Department of Health Services. This agreement shall be in accordance with the substance and
procedural laws of the State of California.

INDEPENDENT CONTRACTORS

The Proposer agrees and certifies that neither they nor any of their agents, servants or
employees is an agent or employee of WCCUSD. The Proposer is an independent solely
responsible for the Proposer’s acts. The resulting agreement(s) shall not be construed as an
agreement for employment with WCCUSD.

ASSIGNMENT AND SUBCONTRACTING

The Proposer shall have no right, authority or power to sell, mortgage or assign the resulting
agreement(s) or purchase order(s) or any interest herein, or any right, power or authority to
allow or permit any other person or persons or organizations to have any interest in or use any
part of the rights or obligations granted hereunder for any purpose whatsoever without the prior
written consent of WCCUSD. Neither the agreement(s) nor any interest created thereby shall
pass by operation of law to any trustee or receiver in bankruptcy or to any other receiver or
assignee for the benefit of creditors or any claim hereunder to any other Party or Parties, except
as expressly authorized by WCCUSD.

SUBCONTRACTS

Nothing contained in this solicitation will be construed as establishing any contractual
relationship between any subcontractor(s) and WCCUSD. The Proposer(s) will be fully
responsible to WCCUSD for the acts and omissions of the subcontractor(s) and their
employees. After award of contract, any changes in subcontractors require prior written
approval from WCCUSD.

NON-DISCRIMINATORY EMPLOYMENT

Neither Proposer nor or any permitted subcontractor shall unlawfully discriminate against any
individual based on race, color, religion, nationality, sex, sexual orientation, age or condition of
disability. Proposer and/or any permitted subcontractor understands and agrees the they are
bound by and will comply with the nondiscrimination mandates of all Federal, State, and local
statutes, regulations and ordinances.

PERFORMANCE STANDARDS

The Proposer will be required to meet specific performance standards established during the
contract negotiation process. A project schedule specifying significant benchmark events and a
project completion date will be required as part of the agreement. This plan will include
Proposer delivery deadlines and will be jointly developed by WCCUSD and the Proposer.



WCCUSD also reserves the right as a condition of entry into any agreement with the successful
Proposer to demand financial security for performance including a performance bond, insurance
policy, on-demand letter of credit, or other reasonable security.

SERVICES AND STATEMENT OF WORK

WCCUSD expects to enter into a software licensing and implementation agreement with the
Proposer. Such services are set forth in the Statement of Work which will be developed during
contract negotiations.

Except as otherwise explicitly stated in the agreement, the Proposer will furnish all labor,
materials, equipment, products, tools, transportation, and supplies required to complete the
services. Any additional services must be mutually agreed to in writing by each Party through a
Change Order process.

In connection with its proposal, each Proposer shall submit all documents, including but not
limited to agreements and or licenses of every kind that the Proposer would incorporate into any
agreement with WCCUSD arising out of this RFP.

DISQUALIFICATION OF PROPOSER

If there is reason to believe that collusion exists among the Proposers, WCCUSD may refuse to
consider proposals from participants in such collusion. No person, firm, or corporation under the
same or different name, will make, file, or be interested in more than one proposal for the same
work unless alternate proposals are called for. A person, firm, or corporation who has submitted
a sub-Proposal to a Proposer, or who has quoted prices on materials to a Proposer, is not
thereby disqualified from submitting a sub-Proposal or quoting prices to other Proposer’s.
Reasonable ground for believing that any Proposer is interested in more than one Proposal for
the same work will cause the rejection of all Proposals for the work in which a Proposer is
interested. Proposers will submit as part of their Proposal documents the completed Non-
Collusion Affidavit provided herein. If there is reason to believe that any Proposer has
contacted any staff, other than those listed in this RFP, or any board member of WCCUSD
regarding this proposal, WCCUSD may refuse to consider proposals from said Proposer.

GOVERNING LAW

California Law. This RFP shall be governed by and the rights, duties and obligations of the
Parties shall be determined and enforced in accordance with the laws of the State of
California. The Parties further agree that any action or proceeding brought to enforce the
terms and conditions of this Agreement shall be maintained in Contra Costa County,
California.



THIS FORM MUST BE COMPLETED AND RETURNED WITH YOUR PROPOSAL
NON-COLLUSION AFFIDAVIT OF PROPOSER

STATE OF
COUNTY OF
, being duly sworn, deposes and says that:
1. He/She is of the proposer

Title Company Name
that has submitted the attached proposal;

2. He/She is fully informed respecting the preparation and contents of the attached proposal and
of all pertinent circumstances respecting such proposal;

3. Such Proposal is genuine and is not a collusive or sham proposal;

4. Neither the said Proposer nor any of its officers, partners, owners, agents, representatives,
employees, or parties in interest, including this affiant, has in any way colluded, connived, or
agreed, directly or indirectly, with any other proposer, firm or person to submit a collusive or
sham Proposal in connection with such Contract, or has in any manner, directly or indirectly,
sought by agreement or collusion or communication or conference with any other proposer, firm,
or person to fix the price or prices in the attached proposal or any other proposer, or to fix any
overhead, profit or cost element of the proposal price or the proposal price of any other
proposer, or to secure through any collusion, connivance, or unlawful agreement any advantage
against the West Contra Costa Unified School District, or any person interested in the proposed
Contract; and



5. The price or prices quoted in the attached proposal are fair and proper and are not tainted by
any collusion, conspiracy, connivance, or unlawful agreement on the part of the proposer or any
of its agents, representatives, owners, employees, or parties in interest, including this affiant.

SIGNED

TITLE

SUBSCRIBED AND SWORN TO BEFORE ME THIS DAY OF , 20__

Notary Public, State of California My Commission Expires:



West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: March 20, 2013
From: Steve Collins Agenda Item: D.1
SELPA Director

Subject: Richmond Association of School Administrators (RASA) Award Winners.

Background Information:
Each year the Richmond Association of School Administrators acknowledges exemplary administrators and
participates in the Association of California School Administrator (ACSA) Administrator of the Year awards.

RASA is a charter of ACSA Region VI. The RASA Board selects candidates based upon nominations by West
Contra Costa Unified School District (WCCUSD) administrators and individual accomplishments within the
district. The individuals selected from WCCUSD move on to the ACSA Region VI competition.

Administrator of the Year awards for WCCUSD 2012-13 are:
Judy Sanders, Elementary Principal

Matthew Burnham, Middle School Principal

Julio Franco, Secondary Principal

Sonja Neely-Johnson, Curriculum & Instruction Administrator
Emily Millar, Human Resources Administrator

Luis Freese, Classified Administrator

Martin Coyne, Fiscal Services Administrator

Steve Collins, Special Education Administrator

Nia Rashidchi, Cabinet Administrator

Pam Blake, Continuation Education Administrator

Haidee Foust, Adult School Administrator

Janice Thompson, Central Office Administrator

Dottie Holland, Retired Administrator

Recommendation: For Information Only

Fiscal Impact: None

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled




West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To:

From:

Subject:

Board of Education Meeting Date: March 20, 2013

Wendell Greer Agenda Item: D.2
Associate Superintendent K-Adult Schools '

Mock Trial Update

Background Information:
Nancy Schiff from the Center for the Development of Youth through Law will provide the Board with an update
for this year’s Mock Trial competition which included three WCCUSD High Schools.

Recommendation: For information only

Fiscal Impact: None
DISPOSITION BY BOARD OF EDUCATION
Motion by: Seconded by:
Approved Not Approved Tabled




West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent
ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: March 20, 2013
From: Nia Rashidchi Agenda Item: D.3
Assistant Superintendent, Educational Services
Subject: Extended Learning (Summer School) Program Update
Background Information:

Staff will give an update of summer learning opportunities for 2013.

Recommendation: For Information Only

Fiscal Impact: None

Approved

Motion by:

DISPOSITION BY BOARD OF EDUCATION

Seconded by:

Not Approved Tabled




West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education » Meeting Date: March 20, 2013
From: Wendell Greer Agenda Item: D-4
Associate Superintendent K-Adult Schools
Subject: ARCC -- Academies Readiness for College & Career
Background Information:

Update the Board on the progress of the Academies Readiness for College & Career in the WCCUSD high
schools for the 2012-13 school year.

Recommendation:
For Information Only
Fiscal Impact:
None
DISPOSITION BY BOARD OF EDUCATION
Motion by: Seconded by:
Approved Not Approved Tabled

dh




"WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
1108 Bissell Avenue
Richmond, California 94801-3135
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To:  Board of Education Meeting Date: March 20, 2013

From: Sheri Gamba, Associate Superintendent Business Services Agenda Item: F.l
Ken Whittemore, Assistant Superintendent Human resources

Subject: Approval of Agreement with United Teachers of Richmond (UTR) / AB1200
Public Disclosure of Collective Bargaining Agreement with UTR

Background Information: District and United Teachers of Richmond (UTR) have reached tentative
agreement through collective bargaining for the 2012-15. A copy of the Tentative Agreement will be
provided at the Board meeting. Once UTR has ratified the Agreement, it will be presented to the Board
of Education for ratification.

School districts are required to publicly disclose the provisions of all collective bargaining agreements
before they ratify an agreement. This ensures that the public is aware of the details associated with a
tentative collective bargaining agreement before it becomes binding on the district. A summary of the
financial implications associated with the agreement will be presented at the Board meeting. This
summary will be provided to the County Office of Education.

The Board will receive public comment on the proposed contract changes and salary adjustments
before the Board votes to ratify the Agreement.

We want to take this occasion to thank the representatives of UTR for their time and effort in reaching
this accord.

Recommendation: Recommend that the Board of Education ratify the Tentative Agreement between
the West Contra Costa Unified School District and the United Teachers of Richmond.

Fiscal Impact: Equivalent to 2% per year over three years — three year total $6.3 million

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled




SUMMARY OF TENTATIVE AGREEMENT

With the Public Employees Union, United Teachers of Richmond
Of the West Contra Costa Unified School District

To be acted upon by the Governing Board at its meeting on March 20, 2013.

GENERAL:

If this Public Disclosure is not applicable to all of the district’s bargaining
units, indicate the current status of the other units.

Certificated: Settled

Classified: Settled

Proposed percentage increase in tentative agreement: 1% effective April 1,
2013 applicable to all salary schedules

- Current year total cost increase for:
Salaries and Statutory Benefits: $314,412
Health & Welfare: $254,060

Other Compensation: (off schedule stipends, bonuses, etc.)

The hourly rate of pay was $29.45, it will now be $30.00 per hour.
The annual work year will now consist of 184 days.
Non-Compensation:

TOTAL NET COST OF SETTLEMENT $ 6.3 million (equivalent to cost of 2%
for the bargaining unit) over three fiscal years. 2012-13, 2013-14, 2014-15.

WAS THIS COST INCLUDED IN THE LATEST
PROJECTIONS PROVIDED TO THE COUNTY OFFICE? Yes__No X

SOURCE FUNDING:



The following source(s) of funding have been identified to fund the proposed
agreement for 2012-13:

Unrestricted General Fund Balance: $ 380,876
Restricted General Fund and Other Funds: $187,596

FI MPACT IN ENT YEAR:
$568,472
FISCAL IMPACT IN FUTURE YEARS:

$2.9 million per year for 2013-14, 2014-15

Unrestricted General Fund Balance: $1.9 million per year
Restricted General Fund and Other Funds: $1 million per year

Summary of Tentative Agreement:

United Teachers of Richmond unit members who have chosen to enroll in the
health benefits programs of the district on or after January 1, 2013 receive
contributions toward health and welfare benefits:

Single Party: $600 per month

Two Party: $1,070 per month

Family: $1,390 per month



CERTIFICATION

To be signed by the District Superintendent and Chief Business Official of the
district prior to submission to the Governing Board and by the Board
President upon formal Board action on the proposed agreement.

The certification is based on the most recent available information on state
apportionments, property taxes and other sources of ongoing revenue as well
as the most recent reasonable projections of ongoing expense.

The information provided in this document summarizes the financial
implications of the proposed agreement and is submitted to the Governing
Board for public disclosure of the major provisions of the agreement in
accordance with the requirements of AB1200, AB2756 and Government Code
3547.5.

The Superintendent and Chief Business Official of the district certify that,
based on the best of their knowledge as of the date of this certification, the
district will be able to meet the costs incurred under the proposed agreement
over the term of the agreement. Furthermore, all necessary adjustments to
the current budget have been or will be made in order to provide the funding
for the settlement that is outlined in this statement of disclosure.

4 3—/v 17
Distriét Supérintendent Date
Ry A, 3/5/i3

Chief Business Official Date

After public disclosure of the major provisions contained in this Summary, the
Governing Board, at its meeting on (date), took action to approve the
proposed agreement.

President, Governing Board Date




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
1108 Bissell Avenue
Richmond, California 94801-3135
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: March 20, 2013

From: Sheri Gamba W Agenda Item: F.2
Associate Superintendent Business Services

Subject: Second Interim Report, 2012-13 / Financial Update

Background Information: Attached is a summary of the District’s Second Interim Report for
2012-13, which covers the financial and budgetary status of the District for the period ending
January 31, 2013. The entire report, including state forms, is provided under separate cover and on
the District’s website at www.wccusd.net.

Education Code Section 42130 requires school districts to prepare interim financial reports each
year. The First Interim Report covers the period ending October 31; the Second Interim Report
covers the period ending January 31. These financial reports are subject to standards and criteria
adopted by the State Board of Education to monitor the fiscal stability of local educational
agencies.

The District shall certify whether it is able to meet its financial obligations for the current fiscal
year and, based on current forecasts, for the two subsequent fiscal years. A positive certification
shall be assigned when a district will meet its financial obligations for the current fiscal year and
subsequent two fiscal years. A qualified certification shall be assigned when a district may not
meet its financial obligations for the current fiscal year and subsequent two fiscal years. A
negative certification shall be assigned when a district will be unable to meet its financial
obligations for the remainder of the fiscal year.

Recommendation: Recommend approval of the Second Interim Report for 2012-2013

Fiscal Impact: Positive Budget Certification

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved by vote Yes:  Noes:

PrecisForm



West Contra Costa
Unified School District

2012-13

Executive Summary
Second Interim Report
January 31, 2013



West Contra Costa Unified School District
2012-13 Second Interim Report

Second Interim Financial Report Overview

Two Interim Financial Reports are routinely required by the California Department of
Education each year. Districts must submit the completed reports for review to the
County Office of Education who then submits them to the State.

California school district revenues and expenditures are subject to constant change.
School district budgets are not static documents, but instead are constantly being
revised to respond to decisions at the state and federal levels, as well as to the
expenditure needs of the local agency. The Second Interim Report's financial
projections have been updated to reflect new information received and board action
taken since the original budget adoption.

The Executive Summary includes an overview of the financial data reported in the
SACS (Standardized Account Code) Second Interim Report. It is provided to assist the
reader in understanding the information being reported on the SACS forms. The SACS
forms also include supporting reports such as the Revenue Limit Funding calculation,
Average Daily Attendance estimates, Criteria and Standards and the Multi-year
Projection report.

With each financial report the District is asked to project the general fund financial
status through year-end, June 30, 2013. The Multi-year projection is then required to
determine if the District will be financially solvent for two subsequent years, in this case
through the 2014-15 fiscal year.

State Budget Impact on District Planning

For the fourth consecutive year the District struggled with a budget adopted by the State
that did not realistically solve its major deficit. The State Budget signed by Governor
Brown included revenues generated by the outcome of Proposition 30 in the November
election. The downside was, that if the election failed “trigger language” would have
been automatically implemented which would have caused a $12 million loss of revenue
to the District in the 2012-13 school year and ongoing. The West Contra Costa Unified
School District Board adopted a short term contingency plan in case Proposition 30
failed; it would have meant using the funding that had been set aside in the Special
Reserve fund to offset revenue cuts in the current year and working on a plan for the
subsequent years to reduce expenses.

The Board adopted budget for 2012-13 assumed that Proposition 30 would pass. This
approach was taken to provide stability during the school year for programs, with the
understanding that subsequent years would see major cuts if Proposition 30 failed.
Since Proposition 30 was successful the District's original operating budget remains
largely unchanged with the exception of typical adjustments for staffing and carryovers
that are expected for each school year.



2012-13 General Budget Information

The original adopted budget is included in the state forms for the Second Interim
Report. These original figures remain in place, as originally adopted by the Board in
June. Since the June adoption of the 2012-13 budget several areas of the budget have
been adjusted to reflect changes in funding received as well as expenditure adjustments
to reflect more accurate program costs.

General Fund Unrestricted
Revenue Limit

Revenue Limit funding is based mainly upon student attendance. Revenue Limit
funding is the dollar amount for each student that is in attendance on average during the
course of the school or fiscal year. Revenue limits are the primary revenue component
of the school district’s budget.

The Average Daily Attendance (ADA) funding that drives the funding or “Revenue Limit”
is reported in both the restricted and unrestricted revenues of the District because
certain ADA, such as for students in Special Education, are earned by the ADA
generated in restricted programs.

The West Contra Costa Unified School District has been considered a declining
enrolliment district. However, the Second Interim Revenue Limit estimate funding
reflects an increase over the First Interim report due to the December P-1 (first period)
attendance reporting. Therefore the provision for funding considered a “hold harmless”
for districts as they adjust to the decline is no longer in place as of the Second Interim
report. The enroliment for the District seems to be stabilizing, as predicted by the
demographic studies. Student attendance is estimated to generate $149,616,639 of
which $7,698,915 is restricted. The balance of $141,917,724 is 83.8% of the District’s
General Fund unrestricted revenues for the 2012-13 fiscal year.

In spite of the improvement in attendance and enroliment the District’s current per pupil
funding is still below the 2007-08 level by $493 per pupil. In 2007-08 the per pupil
amount funded was $5,798, it is now $5,305. If the State were to provide funding at
2007-08 levels the District's revenues would improve by over $13 million per year. The
Governor's Budget Proposal includes improvements that could help the overall funding
of the District. The proposal will be discussed in the Multi-Year/Budget section of this
summary.

Fund Balance

After three fiscal years of decline the unrestricted ending fund balance increased in
2011 and 2012 based upon the unaudited actual financial reports ending each year.
The following table illustrates the unrestricted ending fund balance for each year end
closing.



June 2007 June 2008 June 2009 June 2010 June 2011 | June 2012
$28,936,748 | $21,567,077 | $20,049,661 | $15,439,421 | $18,438,898 | 23,376,077
Net Increase | ($7,369,671) | ($1,517,416) | ($4,610,240) | $2,999,477 | 4,937,179
(Decrease):

During the 2011-12 fiscal year the fund balance increase was largely due to a one-time
pay back to the General Fund from the Bond fund in the amount of $4.5 million, for a
legal settlement and legal fees related to a bond matter. It was determined that those
costs, which were incurred since 2009, were properly charged to the bond program. The
District's 2012-13 projected unrestricted ending fund balance is $20,373,876. This
balance has certain required funding designations including the State required
designation for economic uncertainty.

Designations

Revolving Cash $ 70,000
Stores $ 230,000
Economic Uncertainty 3% $ 8,620,346
Total Designations $ 8,920,346
Unappropriated Balance $11,453,530

Other State and Local Revenue

Other State Revenue includes K-3 Class Size Reduction, State Lottery and
Supplemental Instruction and unrestricted Tier Il programs. There is a slight increase
in Other State Revenue based upon the receipt of the Mandated Cost Block Grant in the
amount of $772,700. Local Revenue consists of interest earnings, support from the City
of Richmond and other miscellaneous revenues.

Expenditure Summary

The projections reflected in the Second Interim Report are a result of the analysis of
year-to-date expenditures against the adopted budget. This includes a review of
expenditure trends for all major categories within the budget. Staff also examines
position vacancies and generates an estimate of salary and benefit savings due to
unfilled (no substitute) vacancies or due to added staffing. The certificated staffing
budget has been increased over the adopted budget due to a slight increase in staffing.

Since the First Interim Report the District has settled contracts with three out of the four
unions representing employees in the District. As of the writing of this report the District
has reached tentative agreement with the fourth, United Teachers of Richmond, which
is pending ratification by both the union membership and the Board of Education. The
expenses for the contracts which have already been ratified are included in the Second
Interim Budget and Multi-Year Projection. The tentative agreement figures tied to the
teacher’s tentative agreement have not been included since it is not yet ratified.




General Fund Restricted

The General Fund is the operating fund of the District; it is used to account for the day-
to-day operations of the District. The fund is divided into two sections, unrestricted and
restricted. Restricted funds are monies received by the District that are categorical in
nature, i.e., they can only be used for the purposes allowed by the funding agency or for
a designated purpose.

Restricted revenue funding is recognized in two different ways. For funding subject to
deferred revenue, the revenue is only recognized once it is spent. This means that any
funds received and not spent, with carryover provisions, are deferred into the next fiscal
year. For funding subject to ending fund balance, the revenue is recognized in the year
received and any funds remaining at the end of the year are recorded as a restricted
ending fund balance.

The Second Interim Report includes the carryover of prior year funds through the
update in restricted fund balance and the posting of deferred revenue from 11/12 into
the books for 12/13. This carryover is then appropriated to the expenditure accounts
according to grant guidelines and school site plans. These entries result in increased
budget amounts for specific programs in 12/13. In addition, new funding letters are
received continually throughout the year adjusting and awarding various grants. As of
January 31, 2013 through carry over and grant adjustments the restricted expenditures
have been adjusted up by $17.5 million. The restricted program expenditures are also
affected by the settlement of contracts and the expenses for ratified contracts are
included in the budget and Multi-Year Projection estimates.

Multi Year Projection

The multi-year projection for the Second Interim Report utilizes the County Office
recommended assumptions published by School Services of California for the
development of revenue projections. Expenditure projections include estimated step
and column increases as well and staffing changes based upon enrollment or expiration
of one time funding. Supply and service expenditures utilize the California Consumer
Price Index as an estimate for cost increases.

The Multi-Year Projection does not include the new Local Control Funding Formula
included in the Governor's Budget Proposal.

The following are the assumptions used for the development of the multi-year
projections.

2013-14 Assumptions
Funded ADA: 28,033
Revenue Limit COLA: 1.65%
Revenue Limit Deficit: 22.272%
Estimated Supplies Increase/California CPI: 2.2%
Step and Column: 1.0%




2013-14 Assumptions (continued)
Active Health Benefits: increased per contribution per ratified contracts
Retiree Health Benefits: 5%
Special Reserve Transfer $3.8 million

2014-15 Assumptions
Funded ADA: 28,053
Revenue Limit COLA: 2.2%
Revenue Limit Deficit: 22.272%
Estimated Supplies Increase: California CPI 2.4% for unrest (1% for restricted)
Step and Column: 1.0%
Active Health Benefits: 0%
Retiree Health Benefits: 5%
Special Reserve Transfer $6.8 million
Elimination of State Class Size Reduction Flexibility

The multi-year projection using the current assumptions for 2012-13 indicates that the
District will have planned deficit spending over the course of this year and the next two
years. In addition to the reduction in general fund balance the District is planning to use
Special Reserve funds to continue to operate programs at their current level. For 2012-
13 the District is using $4 million in general fund balance and $2.9 million in Special
Reserves.

Cash Flow

The current cash flow projections indicate that the general fund may have to implement
and inter-fund borrowing transaction in May of 2013 in the amount of $1.4 million. This
reflects the change in cash flow implemented as an outcome of the November 2012
passage of Proposition 30. The cash flow component of the proposition is known as the
Education Protection Account (EPA).Staff will be monitoring cash on a monthly basis
and, if necessary, will provide a resolution to the Board for inter-fund borrowing in April.
The borrowing would occur from the Special Reserve Fund to the Unrestricted General
Fund and would be repaid in June of 2013.

Education Protection Account

Proposition 30 contained language establishing an Education Protection Account (EPA).
This funding model is designed to provide relief to the cash deferrals which had been
occurring during previous budget cycles. No new money is provided to school districts
under the EPA. The EPA deposits count against the district's regular revenue
limit/student attendance funding. However, the legislation requires that each district
establish a special fund to account for these deposits and restricts the use of the
funding to school service expenditures only, no administrator salaries and benefits may
be charged to the new fund. The EPA also requires that each district provide an
accounting of these funds on their website and that it be a topic of discussion at a
regular board meeting.




The District anticipates receiving $29.5 million earmarked for the EPA fund reporting.
Staff has examined the rules provided by the California Department of Education. As a
result, all secondary school instructional expenses related to staff have been placed in
the EPA fund for 2012-13 and ongoing in the budget for 2013-14.

Multi-year Fiscal Plan
West Contra Costa is a Fiscally Responsible District

During the years of the greatest economic down turn in US history West Contra Costa
Unified School District has addressed funding cuts by focusing on many of the cost
saving measures pointed out through numerous fiscal reports and studies. Through the
collective bargaining process contract modifications are now in place to control benefit
costs and staffing in order to accomplish necessary budget savings. School and facility
closures have occurred according to a plan adopted by the Board to address school
facility consolidation. In addition, the Board has adopted flexibility options including
modified K-3 Class size reduction and Tier Il categorical flexibility. The Board has also
undertaken efforts to improve funding for schools by engaging in efforts to raise local
taxes in support of locally controlled funds for schools. In spite of the corrective action
and demonstrated fiscal responsibility, the district has still faced the State’s
underfunding of Education. The following is a summary of various program focus areas
the Board has discussed over the past year. The passage of Proposition 30 last fall
provides a hope that California State funding will improve for education. However the
School Board has continued to recognize that locally controlled funding can help
provide for programs and services that would otherwise have been cut during tough
economic times.

Parcel Tax — Local Support for Students

The parcel tax program includes support for a wide variety of services to students of the
District. The parcel tax funding, renewed in November of 2012, is accounted for in a
locally restricted account and is subject to the review by the Citizens Budget Advisory
Committee. The parcel tax was passed with an overwhelming majority of 75%,
illustrating the level of commitment for educational programs shared by this community.
The parcel tax now expires in 2018-19. The following table illustrates a summary of
estimated funding levels for programs in the 2012-13 school year. The District expects
to collect $9.8 in 2012-13, the following chart includes carryover from 2011-12.

Library and athletic programs $ 3,189,940
*Reduced class sizes for Kindergarten through third grade  $ 2,300,000
Textbooks and teaching materials $ 1,265,000
Teachers and counselors $ 3,328,517
Custodial support - Facilities clean and in good condition $ 567,557
Grand Total (includes carry over from 11-12) $ 10,651,014

* Parcel tax funding pays to reduce class sizes from 31 to 28 in grades K-3



Maintenance and Recreation Assessment District - MRAD

In an effort to raise and sustain funding for the school district in 1994 the District formed
a Maintenance and Recreation District. In 1996 the formation of MRAD was followed by
a vote of the people to continue these levies. This allows the District to levy taxes to
support the maintenance and operations of fields and outdoor areas for the purpose of
public use. MRAD revenue is budgeted for 2012-13 in the amount of $5.5 million which
pays for evening/after school custodial services, gardeners and outdoor capital projects.

Funding Flexibility — The Tier lll Shift

The 2009 Budget Act enacted a series of reductions to the revenues of school districts
and also contained language permitting districts to seek relief from these cuts by
repurposing funds from what has traditionally been restricted funding. The practical
application of repurposing these funds requires that school districts either cut the
programs and staffing associated with the State funds or find alternative funding
sources to support the ongoing efforts of these programs.

The Board took action for 2009-10, 2010-11, 2011-12 and 2012-13 school years to
identify the programs and estimated amounts available for the Tier Il shift and used that
funding to offset cuts from the State. The 2012-13 Second Interim budget includes the
continued use of Tier Il funding in the estimated amount of $14.5 million. Tier Il
flexibility has been extended to June of 2015.

The Board has elected to keep the Adult Education Program in place at a reduced level
of funding. There is an additional estimated, $1 million in additional Tier Il funding
transfer available for the District's general fund should the Board choose to downsize
the Adult Education program. The multi-year projection assumes the program is funded
at the same level as 2011-12 for the 2012-13, 2013-14 and 2014-15 school years.

The Tier Ill funding resolution can be found at the end of this Executive Summary
(appendix A) and was adopted by the Board in May 2012.

Deficit Spending

During budget development it is important to plan toward eliminating deficit spending if
deficits are anticipated in the coming years. Deficit spending can be tracked by
monitoring the ending fund balance each year. Strictly speaking it is the comparison of
current year revenues to current year expenses. It is reflected in the State reports and
is described as the net decrease in fund balance.

During the 2009 and 2010 fiscal years the unrestricted ending fund balance declined.
While this is not a desirable trend, the fund balance had been carefully monitored to
make sure the appropriate funds are in place for a 3% reserve. The following table
illustrates the unrestricted ending fund balance for each year end closing plus the
projections for fund balance which are included in the multi-year projection.



Fund Balance Summary
Jun-08 Jun-09 Jun-10 Jun-11 Jun-12

$21,567,077 $20,049,661 $15,439,421 $18,438,898 $23,376,077
Net Increase (Decrease): ($1,517,416) ($4,610,240) $2,999,477 $4,937,179
Multi-Year Projection Jun-13 Jun -14 Jun-15

projected projected projected

Fund Balance $20,373,875 $17,359,262 $11,341,810
Net Increase (Decrease): ($3,002,202) ($3,014,614) ($6,017,452)

The Board has set in place a plan to narrow the budget gap, or deficit spending, for
2012-13 year using Special Reserve funds. Absent the planned use of fund balance
and Special Reserve funds the District’s deficit is $5.9 million. According to current
projections it will be necessary to utilize $3.8 million of the Special Reserve plus $3.0
million in unrestricted general fund balance in 2013-14. In 2014-15 it is projected that
the District will utilize $6.0 million in unrestricted fund balance and $6.8 million in Special
Reserves. There is $13.5 million in Special Reserve, which would be depleted by the
end of 2014-15 under the current projection. (See Special Reserve Section)

In order to close the operational deficit (use of reserves for ongoing operations) the
Board may need to identify reductions unless State revenues improve for the 2015-16
school year.

Why is the District projecting deficit spending?

The Board has made commitments to provide the maximum educational and safety
support to the students of our District. In addition, we are honoring the commitments to
employees to restore furloughs and related pay.

e Maintained a full 180 day instructional calendar for K-1 2 students — current law
requires only 175/Cost: $3.9 million per year
Kept schools open, Shannon and Lake Elementary/Cost: $600,000 per year

e Continued funding for School Resource Officers/Cost: $2 million per year
(includes addition of one officer for Hercules effective Spring of 2013)
Provided Educational Services for Adult Learners/Cost: $1.5 million per year
Restored furlough days and related pay/Cost: $2.5 million per year

e Improved working conditions for employees by increasing district benefit
contributions and providing a modest 1% raise for classified employees

e Maintaining the summer school credit recovery program when carry over grant
funding is no longer available $500,000 per year

Costs are increasing and Class Size Reduction revenues are impacted in projections.

¢ Increased health care costs for retirees: $1 million estimated per year the
total cost is now $19.6 million per year

e Employees estimated incremental pay increases (years of service): $ 2.1 million
over two years

e Cost of utilities, materials and supplies go up $700 thousand over two years

e Class Size Reduction Flexibility expires in 2014-15 loss of revenue: $6.9 million



Special Reserve Fund

Over the course of the past two years the Board has managed the impending threat of
State cuts. With each budget plan and revision the Board has diligently set aside
funding to prepare for the State’s newly announced cuts. The Special Reserve fund has
been used to house the reserves set aside by the Board for the “Mid-Year Triggers”
threatened by the State. By the end of 2012 the Board had set aside $13.5 million in
Special Reserve. The following chart indicates the planned use of these reserves
over the next three years.

Adopted Budget &

Special Reserve Fund - 17 Multi Year
Estimated Balance June 30, 2012 $ 13,500,000
2012-13 $ (2,800,000)
2013-14 $ (3,800,000)
2014-15 $ (6,800,000)
Special Reserve Fund Balance Projection $ 100,000

K-3 Class Size Reduction

The State budget includes the continued flexibility for the class size reduction program.
The flexibility is designed to provide financial relief and flexibility to school districts
during these difficult times. In accordance with State funding flexibility, the Board has
adopted a modified class size reduction program. Class size targets have been set at
28 for Kindergarten through Third grade. Parcel tax funding is provided in the amount
of $2.3 million toward this program, which is equivalent to the cost of 31 teachers.
Class sizes in grades K-3 are set in 2012-13 using only parcel tax funding to reduce
class sizes. The multi-year projection includes funding K-3 Class Size reduction using
the parcel tax for 2013-14 and 2014-15. Class size flexibility legislation expires in June
of 2014. Therefore, the District’s unrestricted flexibility funding is projected to be cut
by $6.9 million in 2014-15, absent corrective legislative action in the State budget.

School Resource Officers

The following table represents the contracts and costs associated with the School
Resource Officer program. It should be noted that in all cases the Police Departments at
each agency offer special programs to school sites as well as special services at school
events such as athletics, dances and special assemblies as a part of their contract. The
2012-13 budget, along with the multi-year projection includes the funding for this
service.



School Resource Officers Chart 2012-13

City Total # of # paid by City | Contract Coverage
Officers Amount

Hercules 2 0 $200,000 Hercules Family
Schools

San Pablo 1 1 $0 San Pablo Family
Schools

CC Sheriff 1 0 $227,175 Unincorporated, North
Campus, Crespi

El Cerrito 3 0 $420,000 El Cerrito Family
Schools

Richmond 7 1 $876,000 Richmond, Kennedy
and DeAnza Family
Schools

Pinole 3 1 $320,000 Pinole Family

Total 17 3 $2,043,175

Other Post Retirement Benefit Liability (OPEB) or Retiree Lifetime Benefits

The Board has taken action, with the cooperation of employee groups, to substantially
reduce the District’s long term liability for post-employment health care. In the actuarial
study completed in 2008 it was determined that the Governmental Accounting
Standards Board or “GASB 45” liability was $495 million. Had the program not been
amended the GASB 45 liability would have grown to $550 million. With the
implementation of new retiree benefit provisions the 2012 actuarial study indicates the
GASB 45 liability is now $364 million, resulting in long term savings to the District of
$186 million. While this change has stabilized the program and protected the District
from increases in costs for future retirees it has not changed the fact that the District has
a pay-as—you go program where costs are escalating for those who retired prior to July
of 2010.

School Closure

The West Contra Costa Unified School District has experienced a decline in enroliment
of over 5,000 students since the 2002-03 school year. School sizes in the West Contra
Costa Unified School District are smaller on average than comparable school districts in
California. In order to address the structural deficit, the School Board passed a
resolution on February 11, 2009 to close schools and other facilities under a three year
plan.

The City of San Pablo and the City of Richmond have provided strong support since the
adoption of the school closure plan and have provided financial support to keep Lake,
Kennedy, Grant and Olinda schools open in prior years. The City of Richmond will
continue its financial commitment to keep Kennedy, Grant and Olinda Schools open by
granting the District $1.5 million per year, ongoing.
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Long Term Debt

The District has made enormous progress toward eliminating the burden long term
debt that originated in the 1990’s. The Certificates of Participation (COPS) are
the one outstanding debt from that period. The COP was refunded in 2005 and
included a “make whole” provision which means that in order to pay the debt off early
the District must pay interest guaranteed to investors when the debt was refunded.

Long Term Debt Table Principal June 2012 12-13 Payment Pay off year
COPS $ 8,415,000 $ 924,967 2024

State Emergency Loan -0- -0- 2012 (was 2018) *
Voluntary Integration -0- -0- 2012

IBM -0- -0- 2012 (was 2015) ™
Total $ 8,415,000 ($ 924,967

* Paid off using site sale debt service fund deposits

** Paid off using one-time fund balance in 2012

Strategic Plan

The District is currently engaged in a strategic planning process which involves
community, parents, student and employee stakeholder groups. The plan will bring
about a new vision for WCCUSD, establish goals, activities, timelines and deliverables.
It will be important to quantify budgetary commitments related to activities or initiatives
that are an outcome of the planning process.

Support Systems and Operational Driven Costs

District plans to fund the support, operational and communication needs of the District’s
schools and communities have been placed on the “back burner’ during these tough
economic times.

Approved in March 7, 2012 by the California State Board of Education, the Common
Core State Standards (CCSS) have now come to the forefront and require the adoption
of new curriculum and the deployment of technology. The District is developing its own
local plan for CCSS systems implementation based on local needs and resources. As
the plan develops it will be important to identify the funding sources for the various
activities and purchases required.

As the District opens and operates new campuses the Board should consider the level
of staffing provided to keep these campuses in top operating condition. Past studies
indicate the District is understaffed for the square footage we are operating in terms of
the maintenance and custodial staff. As we add more sophisticated building
components, such as technology infrastructure, climate control and sophisticated
security systems it is important to consider the number and types of staff provided to
keep these investments in good working order for our students. It would be worthwhile
for the Board to consider a support staff study to quantify the types and levels of staffing
that are desirable for newly constructed schools.



Communication and collaboration with community groups, employees, federal, local and
state government as well as corporate supporters can help the District improve its
overall image and leverage fundraising and grant funding support. The Communications
Department was dissolved during previous budget cuts. While staff has done their best
to provide communication through existing avenues the District lacks the
communication outreach, both on the web and through other communication tools that
would enable us to communicate the needs as well as the good news on our efforts to
serve students and community.

Local Control Funding Formula

The Governor's Budget Proposal for 2013-14 includes major reforms and restructuring
of the way school districts receive funding in the State, the reform is known as the Local
Control Funding Formula (LCFF). The proposal collapses the majority of categorical
programs and establishes a targeted base rate funding model with four supplemental
grant add-ons. The term targeted is used because the State does not expect to fully
fund the LCFF until 2019-20. The targeted base rate funding model eliminates the
current Revenue Limit funding model and creates a targeted base grant amount.

In addition to the targeted base funding school districts would be eligible for
supplemental funding for specific student groups. Supplemental funding is provided for
English Learners (EL) and Low Income (LI) categories, districts that have 50% or more
of their students identified as EL or LI will receive additional concentration grants.
Supplemental funding is also provided for K-3 grade levels and high school. K-3
provides an 11.2% augmentation to the targeted base per average daily attendance.
High School augmentation is 2.8%.

The LCFF will require new types of spending requirements and a budget and
accountability reporting model to be determined by the State Board of Education. The
new reporting model will have specific accountability measures including a student
achievement component. EL and LI supplemental and concentration dollars must be
spent for a purpose that benefits those students. EL students would have a funding
limitation of five years tied to each individual student. When the targeted base funding
levels are reached (2019-20) the K-3 program will be required to operate at a 24 to 1
student teacher ratio in order to be eligible for the add on, unless otherwise bargained
with the teachers union.

Many of the programs being collapsed and rolled in to the new funding model are
included in the Tier lll program flexibility model, so the discretion to use those funds as
unrestricted already exists in our current budget. There are also several programs
rolled into the LCFF that have driven expenses, such as the Economic Impact Aid
program that supports EL students and the Partnership Academies. Those expenses
would need to become part of the unrestricted general fund. Two programs are slated
to be moved to alternative educational agencies, Adult Education would be funded
through the Community College Apportionments and Community Day School for
mandatory expulsions would be funded through the County Office of Education. It is
unclear how those programs would transition at this time.
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The goal of the Governor's proposal is to provide a break even for districts during the
first year. Initial analysis indicates that the District will be at a break even for funding
compared to 2012-13. The following table includes a list of all programs that the

Governor would consolidate under the LCFF.

Categorical Programs Governor Would Consolidate

2012-13

Into Local Control Funding Formula

Currently Flexible/ Tier 111

Program Amount

Adult Education S 3,010,706
Regional Occupational Centers and Programs S 873,721
School and Library Improvement Block Grant S 1,955,450
Summer School Programs S 605,960
Instructional Materials Block Grant S 1,662,531
Deferred Maintenance S 1,090,587
Professional Development Block Grant S 1,297,889
Grade 7.12 Counseling S 779,939
Teacher Credentialing Block Grant S 580,534
Arts and Music Block Grant S 420,854
School Safety S 188,673
Pupil Retention Block Grant S 1,162,036
California High School Exit Exam Tutoring S 271,761
Professional Development for Math and English S 223,463
Gifted and Talented Education S 190,648
Community Day School (extra hours) S 50,090
Community-Based English Tutoring S 272,212
Physical Education Block Grant S 410,919
Alternative Credentialing S 130,212
Staff Development S 122,950
Certificated Staff Mentoring S 147,779
Principal Training S 33,946
Oral Health Assessments S 18,568
Subtotal | $ 15,501,428
Newly Consolidated
K-3 Class Size Reduction S 6,665,904
Economic Impact Aid S 5,331,260
Partnership Academies S 1,137,359
Community Day Schools (for mandatorily expelled) S 47,011
Subtotal | S 13,181,534
Total| $ 28,682,962
Maintained as Permanent Add-Ons to Formula:
Targeted Instructional Improvement Block Grant (b) S 2,461,173
Home-to-School Transportation (b) S 1,915,236

(b) Associated program requirements would be eliminated, but funding allocations locked in at 2012-13 levels.
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Next Steps

The Board has reacted and responded to extraordinary budget cuts imposed by the
State over the course of several years. In doing so, the Board has addressed many of
the ongoing fiscal issues pointed out in recovery plans and management studies.
Unfortunately, the State’s economy has been slow to recover and funding for schools
has been volatile, at best. Now, the Board is faced with unprecedented opportunity to
plan for and implement a bold school finance reform effort. For that reason, the Board
must continue to be diligent in planning for the District as new funding models and State
and Federal budgets are developed and communicated.

Budget planning is underway and the District may not have sufficient information to
adopt the outcome of legislation around the LCFF by June 30. In order to take a
conservative approach the recommendation is to move forward with the budget and
staffing program currently in place. Federal funding may be subject to sequestration,
so those budgets will be reduced accordingly. Once legislation is adopted the Board
will be provided with the information to revise the District's budget within 45 days. Staff
will provide the Board with an update in April and a full report of Governor's May
revision will be provided as well. The preliminary unrestricted budget will be presented
on June 12, 2013 and the Budget Adoption on June 26, 2013.
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WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

Schedule 1
2012-13 SECOND INTERIM
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
SPECIAL CAPITAL OTHER
GENERAL FUND REVENUE FUNDS | OUTLAY FUNDS FUNDS DISTRICT
UNRESTRICTED| RESTRICTED| TOTAL Schedule 2 Schedule 3 Schedule 4 TOTALS
REVENUES
Revenue Limit Sources $ 141,917,724 $ 7,698,915 $149,616,639 - - - $ 149,616,639
Federal Revenues 0 31,446,564 31,446,564 12,774,224 - - 44,220,788
Other State Revenues 24,950,453 34,668,077 59,618,530 7,245,899 18,962,946 - - 85,827,375
Other Local Revenues 2,420,398 18,691,865 21,112,263 1,468,047 1,440,040 21,315,417 45,335,767
Total Revenues 169,288,575 92,505,421 261,793,996 21,488,170 20,402,986 21,315,417 325,000,569
EXPENDITURES
Certificated Salaries 71,839,790 36,013,489 107,853,279 2,366,486 - - 110,219,765
Classified Salaries 20,953,628 21,195,396 42,149,024 5,607,592 1,226,368 70,181 49,053,165
Employee Benefits 41,123,043 22,737,614 63,860,657 3,074,104 512,558 37,882 67,485,201
Books and Supplies 3,668,793 9,704,122 13,372,915 6,237,701 3,093,627 2,500 22,706,743
Services and Other Operating Expenditures 10,699,875 44,633,312 55,333,187 1,136,382 8,665,459 22,096,029 87,231,057
Capital Outlay 954,166 3,479,146 4,433,31 2 300,000 110,326,759 - 115,060,071
Other Outgo 974,967 - 974,967 - - - 974,967
Direct/Indirect Support Costs (1,686,352) 1,053,873 (632,479) 632,474 - - (5)
Total Expenditures 148,527,910 138,816,952 287,344,862 19,354,739 123,824,771 22,206,592 452,730,964
INCREASE OF (DECREASE) IN FUND BALANCE
RESULTING FROM OPERATIONS 20,760,665 (46,311,531) (25,550,866) 2,133,431 (103,421,785) (891,175) (127,730,395)
OTHER FINANCING SOURCES AND (USES) .
Interfund Transfers In 5,779,684 - 5,779,684 - - - 5,779,684
Interfund Transfers Out - - - (4,879,684) - (900,000) (5,779,684)
Other Sources - - - - - - -
Other Uses - - - - - - -
Contributions To Restricted Programs (29,542,551) 29,542,551 - - - - -
Total Other Financing Sources and Uses (23,762,867) 29,542,551 5,779,684 (4,879,684) - (900,000) -
NET CHANGE IN FUND BALANCE (3,002,202) (16,768,980) (19,771,182) (2,746,253) (103,421,785) (1,791,175) (127,730,395)
BEGINNING FUND BALANCE, JULY 1, 2012 23,376,077 ", 26,055,436 49,431,513 20,493,708 130,049,705 63,397,953 263,372,879
PROJECTED ENDING FUND BALANCE
JUNE 30, 2013 ’ $ 20,373,875 $ 9,286,456 $ 29,660,331 17,747,455 $ 26,627,920 $ 61,606,778 $ 135,642,484
Page 1 of 4 Summary by Fund - 2012-13 SECOND INTERIM BUDGET - Revenue Statement




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT v Schedule 2
2012-13 SECOND INTERIM
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

SPECIAL REVENUE FUNDS TOTAL
ADULT CHILD " DEFERRED SPECIAL SPECIAL
EDUCATION DEVELOPMENT CAFETERIA MAINTENANCE RESERVE REVENUE FUNDS
REVENUES
Revenue Limit Sources $ - $ - 8 - 8 - 3 - 3 -
Federal Revenues 364,091 504,737 11,905,396 - - 12,774,224.00
Other State Revenues 3,287,918 2,004,706 860,000 1,093,275 - 7,245,899
Other Local Revenues 411,387 100,660 920,000 6,000 30,000 1,468,047
Total Revenues 4,063,396 2,610,103 13,685,396 1,099,275 30,000 21,488,170
EXPENDITURES
Certificated Salaries 1,413,107 953,379 - - - 2,366,486
Classified Salaries- 607,825 710,033 4,289,734 - - 5,607,592
Employee Benefits v 548,743 661,590 1,863,771 - - 3,074,104
Books and Supplies 126,452 301,049 5,810,200 - - 6,237,701
Services and Other Operating Expenditures 247,233 30,128 659,021 200,000 - 1,136,382
Capital Outlay - - 300,000 - - 300,000
Other Outgo - - - - - -
Direct/Indirect Support Costs 123,068 67,719 441,687 - o 632,474
Total Expenditures 3,066,428 2,723,898 13,364,413 200,000 - 19,354,739
INCREASE OF (DECREASE) IN FUND BALANCE
RESULTING FROM OPERATIONS 996,968 (113,795) 320,983 899,275 30,000 2,133,431
OTHER FINANCING SOURCES AND (USES)
Interfund Transfers In - - - - - -
Interfund Transfers Out (1,000,000) - - (1,000,000) (2,879,684) (4,879,684)
Other Sources - - - - - -
Other Uses - - - - - -
Contributions To Restricted Programs - - - - - -
Total Other Financing Sources and Uses (1,000,000) - - (1,000,000) (2,879,684) (4,879,684)
NET CHANGE IN FUND BALANCE (8,0382) (113,795) 320,983 (100,725) (2,849,684) (2,746,253)
BEGINNING FUND BALANCE, JULY 1, 2012 2,055,110 113,795 3,524,980 1,296,996 13,502,827 20,493,708
PROJECTED ENDING FUND BALANCE
JUNE 30, 2013 $ 2,052,078 $ - $ 3,845,963 $ 1,196,271 § 10,653,143 $ 17,747,455

Page 2 of 4 Summary by Fund - 2012-13 SECOND INTERIM BUDGET - Spec Rev Rev Exp




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT Schedule 3
2012-13 SECOND INTERIM
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
CAPITAL OUTLAY FUNDS COUNTY SPECIAL TOTAL CAPITAL
CAPITAL SCHOOL RESERVE FOR OUTLAY
_ BUILDING FACILITIES FACILITIES |CAPITAL OUTLAY FUNDS
REVENUES
Revenue Limit Sources - $ - $ - $ -
Federal Revenues - - - - , -
Other State Revenues - - 18,962,946 - 18,962,946
Other Local Revenues 550,000 60,000 50,000 780,040 1,440,040
Total Revenues 550,000 60,000 19,012,946 780,040 20,402,986
EXPENDITURES
Certificated Salaries - - - - -
Classified Salaries 1,226,368 - - - 1,226,368
Employee Benefits 512,558 - - - 512,558
Books and Supplies 3,033,230 2,000 - 58,397 3,093,627
Services and Other Operating Expenditures 7,006,774 371,400 - 1,287,285 8,665,459
Capital Outlay 84,774,301 391,200 24,946,405 214,853 110,326,759
Other Outgo - - - - -
Direct/Indirect Support Costs - - - - -
Total Expenditures 96,553,231 764,600 24,946,405 1,560,535 123,824,771
INCREASE OF (DECREASE) IN FUND BALANCE
RESULTING FROM OPERATIONS (96,003,231) (704,600) (5,933,459) (780,495) (103,421,785)
OTHER FINANCING SOURCES AND (USES)
Interfund Transfers In - - - - -
Interfund Transfers Out - - - - -
Other Sources - - - - -
Other Uses - - - - -
Contributions To Restricted Programs - - - - -
Total Other Financing Sources and Uses - - - - -
NET CHANGE IN FUND BALANCE (96,003,231) (704,600) (5,933,459) (780,495) (103,421,785)
BEGINNING FUND BALANCE, JULY 1, 2012 105,967,989 1,309,957 15,861,336 6,910,423 130,049,705
PROJECTED ENDING FUND BALANCE
JUNE 30, 2013 $ 9,964,758 $ 605,357 $ 9,927,877 $ 6,129,928. $ 26,627,920
Page 3 of 4 Summary by Fund - 2012-13 SECOND INTERIM BUDGET - Cap Out Rev Exp



OTHER FUNDS

REVENUES
Revenue Limit Sources

Federal Revenues

Other State Revenues
Other Local Revenues

Total Revenues

EXPENDITURES
Certificated Salaries

Classified Salaries
Employee Benefits
Books and Supplies

Services and Other Operating Expenditures

Capital Outlay
Other Outgo

Direct/Indirect Support Costs

Total Expenditures

WEST CONTRA COSTA UNIFIED: SCHOOL DISTRICT

INCREASE OF (DECREASE) IN FUND BALANCE

RESULTING FROM OPERATIONS

OTHER FINANCING SOURCES AND (USES)

Interfund Transfers In

Interfund Transfers Out

Other Sources
Other Uses

Contributions To Restricted Programs
Total Other Financing Sources and Uses

NET CHANGE IN FUND BALANCE

BEGINNING FUND BALANCE, JULY 1, 2012

PROJECTED ENDING FUND BALANCE
JUNE 30, 2013

Page 4 of 4

Schedule 4
2012-13 SECOND INTERIM »
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BOND DEBT SERVICE TOTAL
INTEREST AND COMPONENT DEBT SELF RETIREE OTHER
REDEMPTION UNIT (COPs) SERVICE INSURANCE BENEFITS FUNDS
- - - 1,761,000 19,554,417 21,315,417
- - - 1,761,000 19,654,417 21,315,417
- - - 70,181 - 70,181
- - - 37,882 - 37,882
- - - 2,500 - 2,500
- - - 2,493,780 19,602,249 22,096,029
- - - 2,604,343 19,602,249 22,206,592
- - - (843,343) (47,832) (891,175)
- - (900,000) - - (900,000)
- - (900,000) - - (900,000)
- - (900,000) (843,343) (47,832) (1,791,175)
46,794,342 1,042,373 920,373 1,820,990 12,819,875 63,397,953
$ 46,794,342 $ 1,042,373 $ 20,373 $ 977,647 $ 12,772,043 $ 61,606,778

Summary by Fund - 2012-13 SECOND lNTERIM BUDGET - Other Rev Exp




West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: March 20, 2013

From: Wendell C. Greer Agenda Item: G.1
Associate Superintendent, K — Adult Operations

Subject: Charter Hearing for Caliber Schools

Background Information:

On Wednesday, March 6, 2013, Caliber Schools founding team member Allison Akhnoukh submitted a Charter
Petition for a school that will serve Kindergarten through Eighth grades in the West Contra Costa Unified School
District with a particular focus on students residing in Richmond, El Cerrito and San Pablo. The founding group
plans to open in the fall of 2014, and “enroll 90 students in Kindergarten and 45 students each in grades 1, 2, 3,
and 6 for a total of 270 students” (p.19, Caliber Schools Charter). By expanding to fill each grade level to 90
students, they plan to serve 810 students by the year 2018.

The proposed charter school’s mission statement says: “Our mission is to provide students with a challenging,
engaging, and personalized education that equips them with the knowledge, character, and skills they will need to
succeed in competitive colleges, careers, and communities.”

California Department of Education Code Section 47605(b) states:

No later than 30 days after receiving a petition, in accordance with subdivision (a), the governing
board of the school district shall hold a public hearing on the provisions of the charter, at which
time the governing board of the school district shall consider the level of support for the petition
by teachers employed by the district, other employees of the district, and parents.

The Charter School Act (1992) also requires the Board to either grant or deny the Petition within 60 days of
submission. Staff and legal counsel have received information related to the Petition. They will analyze the
document, and will make a recommendation regarding the Petition at a subsequent board meeting.

Recommendation: For Information Only

Fiscal Impact: None at this time, yet will, if approved represent ongoing loss of student average daily attendance
as a result of WCCUSD students attending the charter school.

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled




CalibexSchools

Caliber Schools: K-8 Charter
For a term of July 1, 2014 - June 30, 2019

Submitted to the West Contra Costa School District
March 6, 2013
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introduction

The organizers of Caliber Schools: K-8 Charter (“Caliber”) are pleased to submit this
charter school petition to the West Contra Costa Unified School District (WCCUSD), and to
request that a charter petition be granted for a term running from July 1, 2014 through
June 30, 20169.

In the process of developing this charter petition, the petitioners spent over six months
meeting with local families and community leaders in West Contra Costa to understand the
need for a school like Caliber. Our founding team is comprised of educators who have
worked at and run schools that have demonstrated exceptional results. Our team is also
comprised of West Contra Costa families who believe in the need for more quality
educational options for their children. We have collected signatures from more than 350
parents who are meaningfully interested in enrolling their children in the proposed school.
We have collected signatures from 16 teachers who are meaningfully interested in working
at the proposed school.

Caliber is eager to contribute to WCCUSD by providing students with a challenging,
engaging, and personalized education that equips them with the knowledge, character, and
skills they will need to succeed in competitive colleges, careers and communities. We are
also excited to serve as a laboratory school and to work collaboratively with WCCUSD
educators and administrators through the sharing of best practices.

Thank you for your consideration.

The Petitioners for Caliber Schools: K-8 Charter



Charter School Intent and Charter Requirements

It is the intent of the California Legislature, in enacting the Charter Schools Act of 1992, to
provide opportunities for teachers, parents, pupils, and community members to establish
and maintain schools that operate independently from the existing school district
structure, as a method to accomplish all of the following:

(a) Improve pupil learning.

(b) Increase learning opportunities for all pupils, with special emphasis on expanded
learning experiences for pupils who are identified as academically low achieving.

(c) Encourage the use of different and innovative teaching methods.

(d) Create new professional opportunities for teachers, including the opportunity to be
responsible for the learning program at the school site.

(e) Provide parents and pupils with expanded choices in the types of educational
opportunities that are available within the public school system.

(f) Hold the schools established under this part accountable for meeting measurable pupil
outcomes, and provide the schools with a method to change from rule-based to
performance-based accountability systems.

(g) Provide vigorous competition within the public school system to stimulate continual
improvements in all public schools.

California Education Code Section 47601(a)-(g)

In reviewing petitions for the establishment of charter schools, the chartering authority
shall be guided by the intent of the Legislature that charter schools are and should become
an integral part of the California educational system and that the establishment of charter
- schools should be encouraged.



Affirmation and Assurances

As the authorized lead petitioner, I, Allison Akhnoukh, hereby certify that the information
submitted in this petition for a California public charter school to be named Caliber
Schools: K-8 Charter (“Caliber”, or the “Charter School”), to be located within the
boundaries of the West Contra Costa Unified School District (the “District” or “WCCUSD"), is
true to the best of my knowledge and belief. I also certify that this petition does not
constitute the conversion of a private school to the status of a public charter school; and
further, I understand that if awarded a charter, the Charter School will follow any and all
federal, state, and local laws and regulations that apply to the Charter School, including but
not limited to:

The Charter School will meet all statewide standards and conduct the student
assessments required, pursuant to Education Code Section 60605 and 60851, and
any other statewide standards authorized in statute, or student assessments
applicable to students in non-charter public schools. [Ref. California Education Code
Section 47605 (c)(1)]

The Charter School will be deemed the exclusive public school employer of the
employees of the Charter School for the purposes of the Educational Employment
Relations Act. [Ref. California Education Code Section 47605 (b)(5)(0)]

The Charter School will be nonsectarian in its programs, admissions policies,
employment practices, and all other operations. [Ref. California Education Code
Section 47605 (d)(1)]

The Charter School will not charge tuition. [Ref. California Education Code Section
47605 (d)(1)]

The Charter School shall admit all students who wish to attend the Charter School,
and who submit a timely application, unless the Charter School receives a greater
number of applications than there are spaces for students, in which case each
application will be given equal chance of admission through a public random
drawing process. Except as required by Education Code Section 47605 (d)(2),
admission to the Charter School shall not be determined according to the place of
residence of the student or his or her parents within the State. Preference in the
public random drawing shall be given as required by Education Code Section
47605(d)(2)(B). In the event of a drawing, the chartering authority shall make
reasonable efforts to accommodate the growth of the Charter School in accordance
with Education Code Section 47605(d)(2)(C). [Ref. California Education Code
Section 47605(d)(2)(A)-(C)]

The Charter School shall not discriminate on the basis of the characteristics listed in
Section 220 (actual or perceived disability, gender, gender expression, gender



identity, nationality, race or ethnicity, religion, sexual orientation, or any other
characteristic that is contained in the definition of hate crimes set forth in Section
422.55 of the Penal Code or association with an individual who has any of the
aforementioned characteristics). [Ref. Education Code Section 47605 (d)(1)]

The Charter School will adhere to all applicable provisions of federal law relating to
students with disabilities, including, but not limited to, the Individuals with
Disabilities in Education Improvement Act of 2007, Section 504 of the Rehabilitation
Act 0f 1973, and Title II of the Americans with Disabilities Act of 1990.

The Charter School will meet all requirements for employment set forth in
applicable provisions of law, including, but not limited to credentials, as necessary.
[Ref. Title 5 California Code of Regulations Section 11967.5.1(f)(5)(C)]

The Charter School will ensure that teachers in the Charter School hold a
Commission on Teacher Credentialing certificate, permit, or other document
equivalent to that which a teacher in other public schools are required to hold per
state law and the federal Elementary and Secondary Education Act (“ESEA”). As
allowed by statute, flexibility will be given to noncore, noncollege preparatory
teachers. [Ref. California Education Code Section 47605 (1)]

The Charter School will at all times maintain all necessary and appropriate
insurance coverage.

The Charter School will follow any and all other federal, state, and local laws and
regulations that pertain to the application or operation of the Charter School.

The Charter School shall, for each fiscal year, offer at a minimum, the number of
minutes of instruction per grade level as required by Education Code Section
47612.5(a)(1)(A)-(D).

If a pupil is expelled or leaves the Charter School without graduating or completing
the school year for any reason, the Charter School shall notify the superintendent of
the school district of the pupil’s last known address within 30 days, and shall, upon
request, provide that school district with a copy of the cumulative record of the
pupil, including a transcript of grades or report card and health information. [Ref.
California Education Code Section 47605(d)(3)]

The Charter School shall maintain accurate and contemporaneous written records
that document all pupil attendance and make these records available for audit and
inspection. [Ref. California Education Code Section 47612.5(a)]

The Charter School shall on a regular basis consult with its parents and teachers
regarding the Charter School’s education programs. [Ref. California Education Code
Section 47605 (c)]



* The Charter School shall comply with any jurisdictional limitations to locations of its
facilities. [Ref. California Education Code Sections 47605 and 47605.1]

* The Charter School shall comply with all laws establishing the minimum and
maximum age for public school enrollment. [Ref. California Education Code Sections
47612(b), 47610]

* The Charter School shall comply with all applicable portions of the ESEA.

* The Charter School shall comply with the Public Records Act.

* The Charter School shall comply with the Family Educational Rights and Privacy Act.

* The Charter School shall comply with the Ralph M. Brown Act.

* The Charter School shall meet or exceed the legally required minimum of school
days. [Ref. Title 5 California Code of Regulations Section 11960]

* The Charter School shall continually strive for a healthy, collaborative, synergistic
partnership with WCCUSD.

* The Charter School has adopted the California State Standards.

* The Charter School will operate in compliance with generally accepted government
accounting principles.

///‘”M 3/6/13

Allison Akhnoukh Date
Caliber Schools




Executive Summary
I. Mission
Our mission is to provide students with a challenging, engaging, and personalized

education that equips them with the knowledge, character, and skills they will need to
succeed in competitive colleges, careers, and communities.

il. Core Components of Caliber Schools

We believe all children can succeed in college and in life if they are willing to put in
the work and believe in themselves. Our curriculum will be rigorous and college
preparatory. There is a substantial body of research that shows that high expectations?
and a growth mindset? can positively affect student performance. Our program will be
built around this belief.

We also believe that character is critical to student success and will interweave a
character curriculum into our academic program. We will expect and support students
to behave appropriately and develop essential character traits such as grit and
perseverance that they will need to succeed in college and in life.

Each student will have a personalized learning plan (PLP). This plan will show
information about a student’s background, his or her current achievement levels and
pace, as well as his or her learning goals and strategies. In this way, students will know
where they need to speed up or get help. See Appendix A-3 for an example of a PLP. We
will offer one-on-one coaching so that students can update their learning plans and gain
increased independence in managing their time and work.

We will teach core content through “blended learning.” Students will learn core
Math and ELA content through a combination of whole group, small group, one-on-one,
and customized independent learning. Approximately 30% of a student’s time during
this portion of the day will be spent with adaptive online curricula. Our adaptive online

1 See Education Partnerships, Inc.: http://gearup.ous.edu/sites/default/files /Research-
Briefs /ResearchBriefHighExpecta ngns,pdi as well as_ The Power of High Expectations: Closing the Gap in Your

Classroom, from Teach for America’s Teaching as Leadership:
http://teachingasleadership.org/sites/default/files/Related-Readings/DCA Ch2 2011.pdf
2 For more on the growth mindset, see “Mindset” by Carol Dweck: http://mindsetonline.com/



programs will engage students at or above his or her skill level (their “zone of proximal
development” 3) and provide regular feedback regarding their gaps in knowledge.

Teachers will use data to personalize instruction. Teachers will use daily student
progress data, generated through online programs and their own teaching, to inform
the scheduling and composition of small-group tutorials?. In addition, they will use
interim assessments and other formative assessments such as MAP and DRA to
determine when students have reached competence in a given area. Students and
teachers will discuss this evidence during individual coaching sessions.

Students will take ownership of their learning®. We believe that students should be
engaged in designing their learning experience. Students at Caliber will take ownership
of their personalized learning plans via one-on-one coaching sessions with teachers,
where they will set goals and strategies. Over time we will teach students how to work
independently with significant choice about when, how, where, and with whom they
work.

Our school will be a laboratory for new ideas. We will continually evaluate the
approaches and programs we are using to critically assess what is working and what is
not and to look for opportunities to improve. We will also continually look for new
approaches (both online and offline) that can improve the educational experience for
our students and the professional experience for our teachers. We will be a data driven
school. As we try new approaches, we will closely evaluate their effectiveness and focus
on what works.

We are committed to sharing with and learning from others. We believe that
educational outcomes for all students will only improve through the sharing of best
practices. We plan to share our program with other schools in West Contra Costa and
beyond. Our doors will always be open for educators to visit our classrooms and
critique our model. Similarly, we plan to learn from best practices locally and nationally.
We look forward to the feedback and collaboration with other WCCUSD schools and
with other schools in the Bay Area and around the country.

3See “Personal Learning Environments and the Revolution of Vygotsky’s Zones of Proximal Development” by Ismael

Pena-Lopez: http://ictlogy. 31-personal-learning-envi -and-the-revolution-of-vygotskys-zone-
- imal- nt

4 The positive benefits of one-on-one tutoring and mastery learning are summarized in the Benjamin Bloom study,

“The Two Sigma Problem: The Search for Methods of Group Instruction as Effective as 1:1 Tutoring” (Bloom 1984).

http://www.comp.dit.i rdon/Courses/ILT/ILT0004/TheTwoSigmaProblem.pdf
5 See “Developing Responsible and Autonomous Learners: A Key to Motivating Students” by Barbara McCombs, Ph.D.:
http://www.apa.or. cation/k12/learners.aspx?item=1
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Our school leader will be an instructional leader responsible for improving the
quality of our teaching. The primary role of the school leader will be to support and
develop teachers. S/he will provide real time feedback to teachers through frequent
observations and coaching sessions. The school leader’s role will be practical and
focused on low-stakes feedback cycles that directly impact classroom instruction.6

We will recruit and develop great teachers. We will seek staff with demonstrated
leadership qualities in prior roles, expertise in their content areas, experience working
with students from underserved communities, and the belief that all our children can
get to and through college. Our teachers will also need to be flexible and data driven.

Our teachers will be part of a collaborative professional learning community.
Teachers will spend one half-day per week working collaboratively to plan instruction
and improve their performance. Teachers will work in grade level and house teams to
plan curricula, visit each other’s classrooms, and model sample lessons. By 2rd grade,
teachers will work with at least one other teacher in the classroom. By 4t grade, all core
classes will be team-taught.

We will provide opportunities for career advancement. Our differentiated staffing
model will provide teachers with opportunities to advance. Associate teachers will
work alongside senior teachers, who will provide mentorship and peer development.
Each grade level will be led by a grade level chair, who facilities grade level planning
and supports the development of senior and associate teachers on their team.

Students will be offered a challenging, Common Core-aligned curriculum in
English language arts (ELA), math, social studies and science. Our grading system will
be standards-based, meaning that students and parents will be able to see student
progress against specific standards. We do not assume that just because a topic was
taught, it was learned. We will give students multiple opportunities to demonstrate
competence.

Computer programming will be our “second language”. We want our students
prepared for challenging careers in STEM (Science, Technology, Engineering, and Math).
All students will study computer programming. In the early years (grades K-1), our
focus will be on logic and rule-based thinking. As students progress they will write
computer code, make their own apps and programs, and participate in individual and
group design projects.

We will have an intense focus on writing. We will have a daily writing block for all
grade levels and will embed writing and speaking instruction throughout the
curriculum. Children will be taught to argue persuasively in writing and in speech for

6 Sarah Archibald Ph.D. et al. “High Quality Professional Development for All Teachers” National Comprehensive
Center for Teacher Quality, February 2011.
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their point of view. In particular, our ELL students will receive special support
throughout the day in achieving writing and speaking proficiency, using push-in and
pull-out groups and additional support as needed.

Students will work in teams using a project-based learning (PBL) approach for
science and social studies. Using hands-on science labs or social science
investigations, students will start with a deep problem and learn relevant information
they need to solve the problem or complete the investigation rather than learning
without understanding the context or relevance of the subject matter.” Research shows
the positive effects of a PBL approach.8

The school day will be longer and the school calendar will be different. Students
will be in school from approximately 8:00 a.m. - 5:00 p.m. every day except Wednesday,
when school will end early for staff planning and collaboration. Instead of taking a long
~summer break - which research® shows leads to significant learning loss - Caliber will
take a shorter summer break and a longer winter break between Thanksgiving and the
New Year. Other holidays will be aligned with the WCCUSD school calendar. Caliber will
offer an optional winter break camp during the first three weeks in December for
families who would prefer that their children be in school during this time.

We will partner with families. We cannot educate our students unless families are
informed, involved, and supportive. Teachers, families, and students must work
together as partners. Caregivers will always be welcome at the school and will be
encouraged to volunteer at the school for at least 40 hours per year. The school will
establish a family leadership council to ensure that families are valued and heard as
essential stakeholders at Caliber.

Our school community will be a family in which students take care of each other.
Students will be assigned to a mixed age “house.” These houses will provide a close
community within the school where older students will mentor and support younger
students. Students will provide support for and celebrate the achievements of other
housemates during house meetings. Meals will be served family style and students will
share responsibility for serving and cleanup.

We will use peer tutoring to help students take responsibility for others and
enhance their learning. At Caliber, students will tutor, coach, and model for their
peers in structured ways that give them a sense of responsibility and respect for others.

7 See the Organization for Economic Cooperation and Development’s (OECD) report

“21st Century Learning: Research, Innovatxon, and Pohcy http://www.oecd.org/site/educeri2 1st[40554292,p f
8 For a summary of this research to date, see h indy.edu/docs/PBLY esearch%20summ

9 “Summer Learning Loss: The Problem and Some Solutlons by Harris Cooper

(http://www.education.com/reference/article/Ref Summer Learning Loss/)
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Older students will be trained to work with younger students and have the opportunity,
once they have demonstrated competence in a subject, to be a peer tutor.

I1l. Special Populations

Caliber’'s commitment to personalized, competency-based learning is especially
relevant for special populations. By personalizing instruction for each student within
the core curriculum, the school ensures that each student is progressing towards
competency on a path that is supportive of his or her individual needs, strengths, and
challenges.

The Special Populations section of our Educational Program describes in detail our full
set of interventions targeted at each population. What follows are some of the ways that
the Caliber model meets the needs of these students:

* Academically Low Achieving Students: Caliber will use a Response to
Intervention (Rtl) approach to ensure that students who are falling behind are
quickly identified and supported. Our focus on frequent formative assessments
is particularly conducive to this approach. Within the blended learning portion
of the day, teachers will provide individual or small group instruction to low
achieving students. Adaptive online curricula will also target core standards
where these students require additional remediation. By using a variety of
learning environments - whole group, small group, individual, online, peer
supported, and project based whole - Caliber will provide low achieving
students with a variety of ways to learn and to express their knowledge, which is
a core element of Universal Design for Learning (See Special Populations section
of the Educational Program for more information)20.

* Academically High Achieving Students: Caliber’s blended learning model will
provide students with an individual pathway across content areas that reaches
beyond grade level standards for increased exposure to higher-level questions
and assessments. Through the school’s project-based learning curriculum and
peer tutoring program, academically high achieving students will have the
opportunity to demonstrate leadership and further their own mastery of
concepts. Our computer programming curriculum will foster engagement of high
achieving students. Students who are academically high performing often excel
in the kind of objective, logical reasoning used in computer programming. This is
particularly true for students on the autism spectrum?11,

* English Language Learners: All Caliber teachers will receive professional
development in teaching English Language Learners in their appropriate content

10 Universal Design for Learning is a scientifically valid approach to ensuring that schools meet the needs of all
learners, especially those with special needs, through an inclusive environment that provides multiple means of a)
recognition b) action and expression and c) engagement. For a summary of the research supporting this approach,
see http://www.udlcenter.org/research/researchevidence .

11 For research on the talents of autistic children, see http://www.scientificamerican.com/article.cfm?id=the-hidden-
potential-of-autistic-kids . The authors write, “The hidden potential of autistic people seems to fall in common
areas—tasks that involve pattern recognition, logical reasoning and picking out irregularities in data or arguments.”
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areas, including the balanced literacy approach, a focus on vocabulary
development, the most effective practices of SDAIE (specially designed academic
instruction in English), as well as the opportunity to participate in Guided
Language Acquisition Development (GLAD) training. Through Caliber’s blended
learning model, ELL students will have frequent opportunities to work in small
group and individualized sessions targeted to their specific needs. Students will
also have access to online interventions such as READ 180. Understanding that
ELL students are often at risk for reading problems, our literacy program
encourages the quick and frequent response to formative assessments through
guided reading and small group instruction.

* Special Education Students. We understand that special education students
have unique needs - some require more behavioral support while others require
support in executive functioning skills, organizational skills, or specific academic
challenges. To understand the whole student, each student at Caliber will receive
a home visit before matriculation, with extra time allotted for students who may
need special education services. For special education students, a close
relationship between the school and the family is especially important. These
visits will help us identify students who have behavioral or interpersonal
challenges early as well as any Adverse Childhood Experiences (ACEs)1? that
may have affected their experience. In school, Caliber will utilize the Toolbox
Curriculum3 as a means of helping students regulate their behavior and achieve
more overall well-being.

Caliber will have qualified special education teachers who understand each
student’s needs, can pull out or push in as necessary when students need
additional support, and can help give generalist teachers tools to meet the needs
of students with IEPs. Our classrooms will have a flexible, adaptive environment
that aligns with principles of Universal Design for Learning, to ensure that
special education students are in their least restrictive environment (see Special
Populations section of the Educational program for more information). Caliber
will use a Response to Intervention (Rtl) approach to ensure students who are
falling behind are quickly identified and supported. Our focus on frequent
formative assessments is particularly conducive to this approach. Our
personalized blended learning model and project-based learning curriculum
provide students with a variety of ways to express their knowledge, which is a
core element of Universal Design for Learning (See Special Populations section
of the Educational Program for more information)14,

12 Tough, Paul. How Children Succeed. New York: Houghton Mifflin Harcourt Publishing, 2012.

13 For more information on the Toolbox curriculum, see http://dovetaillearning.org/dovetail/toolbox/the-12-tools
14 Universal Design for Learning is a scientifically valid approach to ensuring that schools meet the needs of all
learners, especially those with special needs, through an inclusive environment that provides multiple means of a)
recognition b) action and expression and c) engagement. For a summary of the research supporting this approach,
see http://www.udlcenter.org/research/researchevidence .

14



IV. Founding Team

The founding team of Caliber Schools: K-8 Charter School has significant experience
starting and running high performing schools and is confident that it can build a school
that will deliver on its promise to prepare its students for competitive colleges and
careers and to have a positive impact in their communities.

Experience starting and running high performing charter schools: Five
members of our team have started and run high performing schools with more
than thirty years of collective experience doing so. We have held leadership
positions at both the school and regional level within Knowledge is Power
Program (KIPP), Aspire Public Schools, Lighthouse Academies, and the ARK
network Academies (charter school equivalents) in the UK.

West Contra Costa community members: Five members of our team live in
Richmond and El Cerrito. We have representation from church and recreation
leadership, as well as a recent graduate from El Cerrito High School. Four
members of our founding team have children who will be in grades K-3 or 6 in
2014. We have gathered signatures from more than 350 families interested in
sending their children to Caliber.

Experience with educational innovation. Three members of our team have
experience working with organizations leading the movement to integrate
technology into the classroom: Education Elements, the NYC Innovation Zone,
and School of One. Four members of our team have worked with school
networks integrating technology into the classroom.

Experience working in school districts. Two members of our team have held
senior leadership positions in urban school districts.

The chart below summarizes the expertise of the founders. See Appendix ES-1 for
biographies of the founding team. Appendix ES-2 provides a recent article from “The
Economist” regarding the success of King Solomon Academy, co-founded by Ron Beller
and Jennifer Moses.

15



> ~
oo 53
o = o =
g s g 2 g |8
= = i= — © ]
g 2 |- E = It 2 |5
Founder A o 8 8 8 @ E £ o
3 TS S |€ |§ g |eF|Ew |&
) o o 0 = 2 g o =
= 23 |52 |5 52 | g &= (=8 |2
© < 9 Ss |8 S E |2 S =|ew® |E
o] Q O j = = [ T (o =~
s |35 |EZ|E 8% |3 |25|5& |5
m m o3 Ao |O SE |G AL B d |O
Allison Akhnoukh X X X X X X
Matt Arciniega X
Yasmin Barraza X
Ron Beller X X X X X X X
Sam Humphrey X X X
Jennifer Moses X X X X X X X
Yanira Peregrina X
Aaron Roy X
Mahnaz Salvador X
Kirsten Scheu X X
Jonathan Skolnick X X X X
Jeff Tsang X X X X

V. Community Outreach and Support

Members of the West Contra Costa community have demonstrated strong support for
Caliber Schools: K-8 Charter. We conducted over 25 individual and small group
meetings with community and parent leaders from across the district. We held four
widely publicized community meetings to solicit input from families.

We have collected more than 350 petition signatures from parents who are
meaningfully interested in enrolling their children at Caliber. We have specific plans for
continued outreach as we progress through the school planning and start-up phases.
See Appendix ES-3 and ES-4 for information regarding community meetings held thus
far as well as a draft student recruitment plan. As described in the draft student
recruitment plan, we plan to establish a family leadership council comprised of our
most actively engaged parents who will help lead ongoing engagement and student
recruitment efforts. These families will also play a leadership role in ensuring that the
parents are valued and heard as essential stakeholders at Caliber.

In addition to strong support from families, we have received support from the leaders
of a number of community organizations that share our commitment to providing
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educational options that prepare students for competitive colleges, careers and
communities. See Appendix ES-5 for letters of support from the following:

* Chamberlin Family Foundation

* A coalition of supervisors of local head start programs:
o YMCA Children’s Center
o Balboa Children’s Center
o George Miller III Children’s Center

* St.Mark’s Church

* Youth Enrichment Strategies (YES)

Strong communication and substantive collaboration with families and the community
will remain a hallmark of Caliber Schools: K-8 Charter. Working together, we will
provide students with an education that equips them with the knowledge, character,
and skills they will need to succeed in competitive colleges, careers, and communities.
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Element A: Description of the Educational Program

Governing Law: A description of the school’s educational program, designed, among other
things, to identify those whom the school is attempting to educate, what it means to be an
educated person in the 21st century, and how learning best occurs. The goals identified in
that program shall include the objective of enabling pupils to become self-motivated,
competent, and lifelong learners. - California Education Code Section 47605(b)(5)(A)(i).

I. Mission and Core Components of Caliber Schools

Our mission is to provide students with a challenging, engaging, and personalized
education that equips them with the knowledge, character, and skills they will need to
succeed in competitive colleges, careers, and communities.

Our educational philosophy derives from lessons we have learned from high-
performing urban schools and research®’ on effective practices that can raise student
achievement. In addition, our dedication to personalization and our desire to deeply
engage students in taking responsibility for their learning requires innovation in how
we structure our learning environment. For more information on each of the concepts
below, please see the section entitled “How Learning Best Occurs” below.

Core Components of Caliber Schools

1. High Expectations. We believe all children can succeed in college and in life if
they are willing to put in the work and believe in themselves and if they develop
essential character traits such as grit and perseverance.

2. Personalized Learning. Each student will have a personalized learning plan
(PLP). We will teach core content through “blended learning” using adaptive
educational software. Teachers will use data to personalize instruction. Students
will take ownership of their learning.

3. Continuous Improvement and Innovation. Our school will be a laboratory for
new ideas. We are committed to sharing with and learning from others.

4. Exceptional Teaching and Instructional Leadership. Our school leader will be
an instructional leader responsible for improving the quality of our instruction.
We will recruit and develop great teachers, who will work together as part of a
collaborative professional community and benefit from opportunities for career
advancement.

5. Rigorous and Relevant Curriculum. Students will be offered a challenging,
Common Core-aligned curriculum. Computer programming will be our “second
language.” We will have an intense focus on writing. Students will work in teams

15 Research citations are embedded throughout, but for a good summary of the characteristics of existing high
performing urban schools, see: Carter, Samuel Casey. No Excuses: Lessons from 21 high Performing, High-Poverty
Schools. The Heritage Foundation, 2000.
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using a project-based learning (PBL) approach for science and social studies. The
school day will be longer and the school calendar will be different.

6. Supportive School Community with Rights and Responsibilities. Our school
community will be a family in which students take care of each other. We will
use peer tutoring to help students take responsibility for others and
demonstrate competence. We will partner with families. We cannot educate our
students unless parents are informed, involved, and supportive.

Ii. Target Population

Whom The School is Intending to Educate
Caliber Schools: K-8 Charter will grow to serve students in grades kindergarten through

eight from throughout the West Contra Costa Unified School District, with a particular
focus on students residing in Richmond, El Cerrito and San Pablo. As mandated in Ed.
Code § 47605(d)(2)(A)-(B), Caliber Schools: K-8 Charter will serve all families that
submit an application for their children in corresponding grades up to our enrollment
capacity. A public random drawing will be held should the number of applications
received exceed the number of available spaces.

In the school’s first year, 2014-2015, we plan to enroll 90 students in Kindergarten and
45 students each in grades 1, 2, 3, and 6 for a total of 270 students. As a new school, we
are aware of the possible challenges to enrolling fully the upper grades, which is why
we have projected 45 students in each of these grade levels for year one. We will fill
these cohorts over time to reach a full cohort of 90 students per grade. Caliber will
reach its full enrollment in the school’s fifth year, 2018-19, with 810 students, as
represented in the table below.

K 90 90 90 90 90
1 45 90 90 90 90
2 45 60 90 90 : 90
3 45 60 75 90 90
4 60 75 90 90
5 75 90 90
6 45 45 60 90 90
7 60 60 75 90
8
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Caliber will seek to enroll a student population that mirrors the demographics of the
public elementary and middle schools serving Richmond, El Cerrito and San Pablo.
According to the California Department of Education, the 2011-2012 student body
attending district elementary and middle schools in Richmond, El Cerrito and San Pablo
was 80% Free/Reduced Lunch, 48% English Language Learners, 60% Latino and 20%
African Americanl6. Twelve percent of all K-8 students attending West Contra Costa
schools were classified as Special Education students as of December 201277,

Need for the proposed school
According to the 2012 STAR data, 60% of both 3¢ and 8% grade students in WCCUSD

are testing at the basic, below basic or far below basic level in English Language Arts?8.
As per the California Department of Education website, the basic level “represents
limited performance. Students demonstrate a partial and rudimentary understanding of
the knowledge and skills measured by this assessment, at this grade, in this content
area.”’® Developing strong literacy skills is critical to students’ future academic
achievement. According to the National Research Council, “Academic success, as defined
by high school graduation, can be predicted with reasonable accuracy by knowing
someone’s reading skill at the end of 3t grade. A person who is not at least a modestly
skilled reader by that time is unlikely to graduate from high school.” 20

3rd grade English Language Arts nglish Language Arts
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According to the 2012 STAR data below, 40% of the 3 grade students in WCCUSD are
testing at the basic, below basic, or far below basic in Math. These results decline over
time. By 8t grade, 86% of WCCUSD students are testing at the basic, below basic or far
below basic in Algebra I (the Math exam taken by 81% of WCCUSD 8t graders).21

16 http://dq.cde.ca.gov/dataquest/

17 http://dq.cde.ca.gov/dataquest/

18 http://dq.cde.ca.gov/dataquest/

19 http://star.cde.ca.gov/star2012 /help_scoreexplanations.aspx

20 National Research Council (1998) http://www.ed.gov/inits/americareads/ReadDiff
21 http:/ /star.cde.ca.gov/
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All schools in California are ranked compared to 100 other schools with similar
demographic characteristics, educational challenges and opportunities. Schools are
then ranked into deciles receiving a 1 (low) - 10 (high). According to the 2011
Academic Performance Index (API) state ranking, 50% (14 out of 28) of all WCCUSD
elementary schools in Richmond, San Pablo and El Cerrito fall in the lowest three
deciles as compared to similar schools across the state. According to the 2011 API state
ranking, 100% (3 out of 3) of middle schools fall in the lowest three deciles as
compared to similar schools across the state.22

Elementary Schools: Middle Schools: Similar Schools API
Similar School APl State Ranking State Ranking

®1-3 ranking #4-7 ranking ™ 8-10 ranking ®1-3ranking % 4-7 ranking ®8-10 ranking

22 http://dq.cde.ca.gov/dataquest/. 2011 results. Similar Schools rankings for 2012 have not yet been released.
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The table below summarizes the demographic characteristics and Academic
Performance Index results for the WCCUSD elementary and middle schools located in
Richmond, San Pablo and El Cerrito.

African Similar
School City Total EL FRL Latino : American | Asian | White ;| Other State | Schools
Elementary Schools

Bayview Elementary San Pablo 629! 63% | 94% 66% 19% 9% 2% 5% 679 1 1

Cesar E. Chavez Elementary Richmond 673 67% 96% 89% 7% 2% 2% 0% 724 1 3
Dover Elementary San Pablo 706 75% 94% 86% 5% 5% 2% 1% 71 1 2
Edward M. Downer Elementary San Pablo 660; 78% . 88% 90% 4% 4% 1% 1% 689 1 1
Grant Elementary Richmond 605! 74% | 100%  89% 6% 4% 1% 0% 703 1 2
King Elementary Richmond 465 48% 94% 56% 37% 4% 2% 2% 636 1 1
Lake Elementary San Pablo 404! 64% : 94% 74% 13% 5% 2% 6% 692 1 1
Lincoln Elementary Richmond 435. 70% : 100% @ 77% 18% 2% 2% 2% 702 1 4
Nystrom Elementary Richmond 4291 55% 90% 71% 25% 1% 0% 3% 686 1 2
Stege Elementary Richmond 344, 21% . 88% 22% 65% 9% 2% 2% 622 1 1

Verde Elementary Richmond 318 64% . 92% 70% 25% 3% 1% 0% 628 1 3
Ford Elementary Richmond 393! 62% | 100% @ B5% 6% 4% 2% 4% 760 2 3
Mira Vista Elementary Richmond 5581 26% 57% 35% 25% 1% 22% 6% 722 2 2
Tara Hills Elementary San Pablo 549 40% 71% 45% 20% 1% 14% 9% 765 2 2
Murphy Elementary Richmond 4781 31% | 58% 37% 24% 13% 18% 8% 755 3 4
Wilson Elementary Richmond 548! 53% | 81% = 62% 18% 13% 5% 2% 778 3 4
Montalvin Manor Elementary  |San Pablo 420: 51%  89% 71% 14% 9% 2% 4% 820 4 8
Sheldon Elementary Richmond 415! 30% | 66% | 30% 30% 15% 20% 5% 805 4 7
Washington Elementary Richmond 437 39% 69% 57% 26% 2% 14% 1% 798 4 6
Fairmont Elementary El Cerrito 555! 42% 70% 41% 20% 23% 11% 5% 794 5 5
Harding Elementary El Cerrito 365, 19% ; 41% = 26% 20% 15% 35% 4% 816 5 4
Riverside Elementary San Pablo 402, 51% : 88% = 62% 17% 8% 7% 6% 782 5 8
Coronado Elementary Richmond 451, 50% 92% 59% 34% 3% 2% 2% 807 6 10
Peres Elementary Richmond 511, 63% . 98% 75% 20% 3% 1% 1% 808 6 10
Highland Elementary Richmond 4761 49% | 86% 57% 24% 11% 4% 5% 843 7 9
Valley View Elementary Richmond 345 12% 35% 16% 18% 22% 37% 6% 843 7 3
Olinda Elementary Richmond 306 25% ; 30% 30% 15% 25% 21% 9% 882 8 6
Madera Elementary El Cerrito 525, 17% 19% 17% 12% 28% 38% 5% 928 10 10

Middle Schools

Lovonya Dejean Middle Richmond 635! 36% | 86% @ 62% 30% 5% 2% 2% 599 1 1

Helms Middle San Pablo 905, 43% | 91% 82% 10% 3% 2% 3% 671 1 1

Portola Junior High El Cerrito 4661 20% | 63% 33% 26% 21% 16% 4% 734 2 1

Total 15,408: 48% . 80% = 60% 19% 9% 8% 4%

These results demonstrate that a significant majority of students attending public
school in Richmond, San Pablo, and El Cerrito are unlikely to be able to gain entrance
into or succeed in a competitive college. We believe that all children, regardless of the
circumstances into which they are born, deserve the opportunity to receive a rigorous,
college-preparatory public education that equips them to pursue whatever professional
paths they choose. WCCUSD’s mission is to “provide the highest quality education to
enable all students to make positive life choices, strengthen our community, and
successfully participate in a diverse and global society”23. We believe that in order to
achieve this mission, WCCUSD needs more high quality public school options. Caliber
will provide a rigorous education that prepares students to succeed in competitive
colleges, careers, and communities.

23 http://www.wccusd.net/page/5

22



How We Will Meet the Needs of Our Target Population
The needs of Caliber’s target population are great. As evidenced by the data above, we

believe that current public education options are not meeting the needs of all students
in West Contra Costa. The needs of our target population span beyond the academic
realm. The very real presence of violence in many parts of the community means that
social, emotional, and character development must be an integral part of our students’
education in order for them to be successful both academically and personally. We also
know that many students are choosing to disengage from their education at a very early
age, as evidenced by high discipline and suspension rates at many WCCUSD elementary
and middle schools. This indicates a need for truly relevant coursework that engages
students in the moment while providing them with tangible skills that they can use to
find a job in the future.

Knowing these challenges, we have designed Caliber to provide personalized
instruction for each student, with a focus on character development and relevant skills
that will enable students to succeed in today’s economy. We will hold high expectations
for all of our students academically and yet we know that our students will enter at a
varied range of academic abilities and progress at different rates. Through a blended
learning and workshop model of instruction, students will be met at their level and
guided towards competency with more personalized instructional supports. The
personalized learning plan (PLP) - updated frequently in a one-on-one conference a
teacher - is at the heart of our model, and will ensure that students are truly
progressing towards competency and beyond.

We know that our students, particularly at the youngest ages, need to be explicitly
taught and given opportunities to practice following the rules, respectfully interacting
with adults and their peers, and managing emotions and resolving conflict
appropriately. Regular school-wide assemblies, class meetings, family-style meals and
direct instruction in rules and tools will enable our students to develop these socio-
emotional skills. Character development is built into the Personalized Learning Plan,
and the frequent conferences each student has with his or her teacher will enable
students to reflect on their participation in the class and school community and learn
and grow from their mistakes and successes.

I1l. What It Means to be an Educated Person in the 21st Century

Educated citizens in the 21st century are able to use their knowledge and skills to
understand and improve both society and themselves. This ability requires that
students achieve the competencies described below, in order to become self-motivated,
competent, and lifelong learners who are prepared for competitive colleges, careers,
and communities:

California’s adoption of the Common Core State Standards (CCSS), which were designed
to scaffold learning toward college and career readiness starting in Kindergarten, thus
provides an excellent framework for understanding what content and skills students
need to succeed. The authors of the CCSS have worked with colleges and the business
community to determine where students need to be for literacy (in fiction, non-fiction,
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science, and social studies) and math at each grade level in order to ensure readiness
for college after high school. The more general summary of student competencies below
is adapted from the CCSS website24.

In addition to the CCSS, we also believe that students need certain other “215t century
skills,” such as flexibility and self-direction, to succeed in competitive careers and
become self-motivated, competent and lifelong learners. Those skills listed below are
from the Framework for 21st Century Learning.?°Finally, to provide students with
tangible skills in a particular sector, we offer computer programming as a way to
introduce students early on to a career path that is in high demand, particularly in the
Bay Area.

College and Career Readiness

Students who are college and career ready:

* Demonstrate independence. In the 21st century, students will need to be savvy
consumers and producers of information, and this work of comprehending,
analyzing, synthesizing, applying, and communicating information requires
independent judgment. Students can, without significant scaffolding,
comprehend and evaluate complex texts across a range of types and disciplines,
and they can construct effective arguments and convey intricate or multifaceted
information. Likewise, students are able independently to discern a speaker’s
key points, request clarification, and ask relevant questions. They build on
others’ ideas, articulate their own ideas, and confirm they have been understood.
Without prompting, they demonstrate command of standard English and acquire
and use a wide-ranging vocabulary. More broadly, they become self-directed
learners, effectively seeking out and using resources to assist them, including
teachers, peers, and print and digital reference materials.

o Assessment: Student performance on ELA, social studies, and science
interim and summative exams and projects; teacher observations of
student behavior.

* Build strong content knowledge. Although we live in a world in which content
knowledge seems readily available online, students need to establish a base of
knowledge that they can access immediately in order to solve problems, engage
in discussions, and have reference points to help with comprehension of more
difficult content. Students establish a base of knowledge across a wide range of
subject matter by engaging with works of quality and substance. They become
proficient in new areas through research and study. They read purposefully and
listen attentively to gain both general knowledge and discipline-specific
expertise. They refine and share their knowledge through writing and speaking.

24 http://www.corestandards.org/

25 http://www.p21.org/overview/skills-framework. See Appendix A-9 for more information.
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o Assessment: Student performance on interim and summative exams and
projects assessing mastery of content standards in ELA, math, social
studies, science, and computer programming (for older students).

Respond to the varying demands of audience, task, purpose, and discipline.
Students adapt their communication in relation to audience, task, purpose, and
discipline. They set and adjust purpose for reading, writing, speaking, listening,
and language use as warranted by the task. They appreciate nuances, such as
how the composition of an audience should affect tone when speaking and how
the connotations of words affect meaning. They also know that different
disciplines call for different types of evidence (e.g, documentary evidence in
history, experimental evidence in science).

o Assessment: Student performance on ELA interim and summative exams
and projects, particularly writing, and secondarily through performance
on social studies, science, and math interim and summative assessments,
where appropriate.

Comprehend as well as critique. Students are engaged and open-minded—but
discerning—readers and listeners. They work diligently to understand precisely
what an author or speaker is saying, but they also question an author’s or
speaker’s assumptions and premises and assess the veracity of claims and the
soundness of reasoning.

o Assessment: Student performance on interim and summative exams and
projects in ELA and social studies, particularly through the written form.

Value evidence. Students cite specific evidence when offering an oral or written
interpretation of a text. They use relevant evidence when supporting their own
points in writing and speaking, making their reasoning clear to the reader or
listener, and they constructively evaluate others’ use of evidence.

o Assessment: Student performance on interim and summative exams and
projects in all subject areas.

Use technology and digital media strategically and capably. Students employ
technology thoughtfully to enhance their reading, writing, speaking, listening,
and language use. They tailor their searches online to acquire useful information
efficiently, and they integrate what they learn using technology with what they
learn offline. They are familiar with the strengths and limitations of various
technological tools and mediums and can select and use those best suited to
their communication goals.

o Assessment: Primarily through student performance on interim and
summative projects in computer programming, social studies, and
science, and secondarily through ELA and math tasks.
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Understand other perspectives and cultures. Students appreciate that the
twenty-first-century classroom and workplace are settings in which people from
often widely divergent cultures and who represent diverse experiences and
perspectives must learn and work together. Students actively seek to understand
other perspectives and cultures through reading and listening, and they are able
to communicate effectively with people of varied backgrounds. They evaluate
other points of view critically and constructively. Through reading great classic
and contemporary works of literature representative of a variety of periods,
cultures, and worldviews, students can vicariously inhabit worlds and have
experiences much different than their own.

o Assessment: Student performance on social studies projects as well as
written responses to fiction and non-fiction texts in ELA.

Make sense of problems and persevere in solving them. When presented
with a problem, students start by explaining to themselves the meaning of the
problem and looking for entry points to its solution. They analyze givens,
constraints, relationships, and goals. They make conjectures about the form and
meaning of the solution and plan a solution pathway rather than simply jumping
into a solution attempt. They consider analogous problems, and try special cases
and simpler forms of the original problem in order to gain insight into its
solution. They monitor and evaluate their progress and change course if
necessary. They can understand the approaches of others to solving complex
problems and identify correspondences between different approaches.

o Assessment: Primarily through student performance on interim and
summative assessments in mathematics, as well as through computer
programming and science projects, and secondarily through social
studies projects.

Reason abstractly and quantitatively. Educated citizens in the 215t century
need to make sense of quantities and their relationships in problem situations.
They bring two complementary abilities to bear on problems involving
quantitative relationships: the ability to decontextualize—to abstract a given
situation and represent it symbolically and manipulate the representing symbols
as if they have a life of their own—and the ability to contextualize, to pause as
needed during the manipulation process in order to probe into the referents for
the symbols involved. Quantitative reasoning entails habits of creating a
coherent representation of the problem at hand; considering the units involved;
attending to the meaning of quantities, not just how to compute them; and
knowing and flexibly using different properties of operations and objects.

o Assessment: Primarily through interim and summative exams in
mathematics.

Construct viable arguments and critique the reasoning of others. Students
understand and use stated assumptions, definitions, and previously established
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results in constructing arguments. They make conjectures and build a logical
progression of statements to explore the truth of their conjectures. They are able
to analyze situations by breaking them into cases, and can recognize and use
counterexamples. They justify their conclusions, communicate them to others,
and respond to the arguments of others. They reason inductively about data,
making plausible arguments that take into account the context from which the
data arose. Proficient students are also able to compare the effectiveness of two
plausible arguments, distinguish correct logic or reasoning from that which is
flawed, and—if there is a flaw in an argument—explain what it is. Elementary
students can construct arguments using concrete referents such as objects,
drawings, diagrams, and actions. Such arguments can make sense and be correct,
even though they are not generalized or made formal until later grades. Later,
students learn to determine domains to which an argument applies. Students at
all grades can listen or read the arguments of others, decide whether they make
sense, and ask useful questions to clarify or improve the arguments.

o Assessment: Primarily through student performance on interim and
summative math assessments as well as computer programming projects.

Model with mathematics. Mathematically proficient students can apply the
mathematics they know to solve problems arising in everyday life, society, and
the workplace. In early grades, this might be as simple as writing an addition
equation to describe a situation. In middle grades, a student might apply
proportional reasoning to plan a school event or analyze a problem in the
community. Mathematically proficient students who can apply what they know
are comfortable making assumptions and approximations to simplify a
complicated situation, realizing that these may need revision later. They are able
to identify important quantities in a practical situation and map their
relationships using such tools as diagrams, two-way tables, graphs, flowcharts
and formulas. They can analyze those relationships mathematically to draw
conclusions. They routinely interpret their mathematical results in the context of
the situation and reflect on whether the results make sense, possibly improving
the model if it has not served its purpose.

o Assessment: Student performance on interim and summative
mathematics exams.

Use appropriate tools strategically. Students can consider the available tools
when solving a problem. These tools might include pencil and paper, concrete
models, a ruler, a calculator, productivity or content creation software such as
PowerPoint, Word, Excel, iMovie, or a spreadsheet. Proficient students are
sufficiently familiar with tools appropriate for their grade or course to make
sound decisions about when each of these tools might be helpful, recognizing
both the insight to be gained and their limitations.

o Assessment: Primarily through student performance on projects in
science, social studies, and computer programming.
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Attend to precision. Proficient students try to communicate precisely to others.
They try to use clear definitions in discussion with others and in their own
reasoning. They state the meaning of the symbols they choose, for example, by
using the equal sign consistently and appropriately, or by using a consistent
method and template for all lab experiments and reports. In math and science,
they are careful about specifying units of measure, and labeling axes to clarify
the correspondence with quantities in a problem. They calculate accurately and
efficiently, express numerical answers with a degree of precision appropriate for
the problem context. In the elementary grades, students give carefully
formulated explanations to each other.

o Assessment: Student performance on interim and summative
assessments in mathematics as well as student performance on science
and computer programming projects.

Look for and make use of patterns and structure. Well-educated students
look closely to discern a pattern or structure. Young students, for example, might
notice that three and seven more is the same amount as seven and three more,
or they may sort a collection of shapes according to how many sides the shapes
have. They may conduct experiments and notice that the experimental group all
exhibited the same phenomena (e.g. all the plants who received more sunlight
grew faster). They may examine historical events and notice similar patterns in
governmental structures, the causes of conflict, and the characteristics of
wealthy societies.

o Assessment: Student performance on science and social studies projects
as well as performance on relevant standards in mathematics and ELA
(for example, sentence structure, poetry structure, etc.).

The following abilities come from the Framework for 215t Century Learning.

Adapt to change. Students can adapt to varied roles, job responsibilities,
schedules, and context. They can work effectively in a climate of ambiguity and
changing priorities. They can be flexible, by incorporating feedback effectively,
dealing positively with praise, setbacks and criticism. They can understand,
negotiate and balance diverse views and beliefs to reach workable solutions,
particularly in multi-cultural environments.

o Assessment: Student performance on projects in social studies, science,
and computer programming.

Manage goals and time. Students can set goals with tangible and intangible
success criteria. They can balance tactical (short-term) and strategic (long-term)
goals. They can utilize time and manage workload efficiently.
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o Assessment: Student performance on projects in social studies, science,
and computer programming, as well as student participation in one-on-
one coaching.

Work independently. Students can monitor, define, prioritize, and complete
tasks without direct oversight.

o Assessment: Teacher observation of student performance while working
independently during personalized blended learning time.

Be self-directed learners. Students can go beyond basic mastery of skills
and/or curriculum to explore and expand their own learning and opportunities
to gain expertise. They can demonstrate initiative to advance skill levels towards
a professional level. They can demonstrate commitment to learning as a lifelong
process. They can reflect critically on past experiences in order to inform future
progress.
o Assessment: Teacher observation of student performance while working
independently during personalized blended learning time, as well as
performance during project-based learning

Interact effectively with others. Students know when it is appfopriate to listen
and when to speak. They conduct themselves in a respectable, professional
manner.

o Assessment: Student performance on projects in social studies, science,
and computer programming, as well as teacher observations during class
time, lunch time, etc.

Work effectively in diverse teams. Students respect cultural differences and
work effectively with people from a range of social and cultural backgrounds.
They respond open-mindedly to different ideas and values. They leverage social
and cultural differences to create new ideas and increase both innovation and
quality of work.

o -Assessment: Student performance on projects in social studies, science,
and computer programming.

Manage projects: Students set and meet goals, even in the face of obstacles and
competing pressure. They prioritize, plan and manage work to achieve the
intended result.

o Assessment: Student performance on projects in social studies, science,
and computer programming.

Produce results: Students demonstrate additional attributes associated with
producing high quality products including the abilities to:
o Work positively and ethically
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Manage time and projects effectively

Multi-task

Participate actively as well as be reliable and punctual
Present oneself professionally and with proper etiquette
Collaborate and cooperate effectively with teams
Respect and appreciate team diversity

Be accountable for results

O O O 0 O O O

* Assessment: Student performance on projects in social studies,
science, and computer programming, as well as general
participation such as attendance, questioning, etc. during class.

¢ Guide and lead others. Students can use interpersonal and problem-solving
skills to influence and guide others toward a goal. They can leverage strengths of
others to accomplish a common goal. They can inspire others to reach their very
best via example and selflessness. They demonstrate integrity and ethical
behavior in using influence and power.

o Assessment: Student performance on projects in social studies, science,
and computer programming. For older students, peer tutoring
performance.

« Beresponsible to others. They can act responsibly with the interests of the
larger community in mind

o Assessment: Student performance during projects as well as teacher
observations of classroom behavior and behavior during peer tutoring
(for older students), whole-group meetings, lunch, extended day, etc.

IV. How Learning Best Occurs

The set of learning goals from the section above is ambitious. In order to achieve them,
Caliber will implement a set of core components that summarizes our view of how
learning best occurs. The set of components results in a unique Caliber learning model
that will equip students with the necessary content and SklllS to become self-motivated,
competent, and lifelong learners.

We believe all children can succeed in college and in life if they are willing to put in
the work and believe in themselves. Our curriculum will be rigorous and college
preparatory. There is a substantial body of research that shows that high expectations2¢

26 See Education Partnerships, Inc.: u/sit fault/files/Research-

nefszResearcthefHIghEgpectatmns pdf as well as The Power of High Expectations: Closing the Gap in Your

Classroom, from Teach for America’s Teaching as Leadership:
http://teachingasleadership.org/sites/default/files/Related-Readings/DCA Ch2 2011.pdf
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and a growth mindset?’ can positively affect student performance. Our program will be
built around this belief.

We also believe that character is critical to student success and will interweave a
character curriculum into our academic program. We will expect and support students
to behave appropriately and develop essential character traits such as grit and
perseverance that they will need to succeed in college and in life. Some of the ways that
we build personal strength at Caliber include:

* Frequent house meetings where we discuss specific character traits and offer
testimonials of strengths in action.

* Using the Toolbox curriculum?® in early years, with additional revisits in
subsequent years, to teach students a set of 12 personal tools that they can use
to improve their interpersonal relationships and overall sense of inner strength
and well-being. These tools are: breathing; quiet/safe space; listening; empathy;
personal space; using our words; garbage can (i.e. don't sweat the small stuff);
taking time; please-and-thank-you; apology and forgiveness; patience; and
courage.

* A “personal strengths” section on our report card, where teachers write
about student character strengths in the following areas?°:

o Zest: approaching life with excitement and energy; feeling alive and
activated

o Grit: finishing what one starts; completing something despite obstacles a
combination of persistence and resilience

o Gratitude: being aware of and thankful for the good things that happen
and the good relationships that are ongoing

o Self-Control: regulating what one feels and does; being self-disciplined

o Social Intelligence: being aware of motives and feelings of other people
and oneself

o Curiosity: taking an interest in experience for its own sake; finding things
fascinating

Each student will have a personalized learning plan (PLP). This plan will show
information about a student’s background, his or her current achievement levels and
pace, as well as his or her learning goals and strategies. In this way, students will know
where they need to speed up or get help. See Appendix A-3 for an example of a PLP. We

27 For more on the growth mindset, see “Mindset” by Carol Dweck: http://mindsetonline.com/
28 Eor more information on the Toolbox curriculum, see http://dovetaillearning.org/dovetail/toolbox/the-12-tools

29 Derived from the KIPP Character Strengths: http://www.kipp.org/our-approach/strengths-and-behaviors
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will offer one-on-one coaching so that students can update their learning plans and gain
increased independence in managing their time and work.

We will teach core content through “blended learning.” Students will learn core
Math and ELA content through a combination of whole group, small group, one-on-one,
and customized independent learning. Approximately 30% of a student’s time during
this portion of the day will be spent with adaptive online curricula. Our adaptive online
programs will engage students at or above their skill level (their “zone of proximal
development” 3%) and provide regular feedback regarding his or her gaps in knowledge.
Some benefits of online curricula are:

a. Repetition: Students can repeat lessons as needed without the teacher having to
re-teach an entire class. For example, in a Khan Academy video, students can
rewind and re-watch the video multiple times, if needed.

b. Adaptivity: Many online software programs will adjust the problems that a
student sees based on whether they just answered correctly or incorrectly. The
pathway through the curriculum is thus customized to each student’s needs.

c. Failure is motivational: Many online software programs use game design to
ensure that students stay motivated. Thus, students who are struggling get
encouragement to improve rather than feeling like they have failed simply
because they are moving at a slower pace.

Teachers will use data to personalize instruction. Teachers will use daily student
progress data, generated through online programs and their own teaching, to inform
the scheduling and composition of small-group tutorials3!l. In addition, they will use
interim assessments and other formative assessments such as MAP and DRA to
determine when students have reached competence in a given area. Students and
teachers will discuss this evidence during individual coaching sessions.

Our staff will be focused on helping our students achieve competence in each subject
area. Teachers cannot just cover material, they must make sure their students
understand and eventually master the material. This reflection on student performance
is critical to our model. As Paul Bambrick-Santoyo writes in his book Leverage
Leadership, “Effective instruction is not about whether we taught it. It's about whether
the students learned it” (p. 23). According to Leverage Leadership, there are four steps
to creating a data-driven instructional model: assessment, analysis, action and systems
creation.32

30See “Personal Learmng Env1ronments and the Revolutlon of Vygotsky s Zones of Proximal Development by Ismael
Pena-Lopez: .
gf-prgxxma]-devglopmgntz

31 The positive benefits of one-on-one tutoring and mastery learning are summarized in the influential Benjamin
Bloom study, “The Two Sigma Problem The Search for Methods of Group Instructlon as Effectlve as 1:1 Tutoring”
(Bloom 1984). http: ] L )
32 For an overview of the research supportmg thls approach please see "Usmg Student Achlevement Data to Support
Instructional Decision Making”, from the What Works Clearinghouse.

http://ies.ed.gov/ncee/wwc/pdf/practice guides/dddm pg 092909.pdf
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Assessment

At Caliber, we will not assume that students have gained competency in any particular
area until we see evidence. We will gather evidence daily (through mastery quizzes,
teacher questioning and conference, as well as through assessments embedded in
online programs), weekly or biweekly (through unit tests) and approximately every 6
weeks (interim assessments). Our assessments will serve as opportunities for students
to show evidence that they have achieved competence. Our curriculum will start from
grade-level standards but the real work happens when we ask what the evidence of
meeting such standards will look like. We will use a combination of daily assessments to
determine mastery of individual skills, as well as interim assessments and projects to
determine whether this competence has been retained as well as whether it can be
applied to novel situations that require the application of multiple skills to solve more
complex problems. In general, a score of 80% for the questions pertaining to a specific
learning objective indicates competence in that objective, but this can change depending
on the learning objective in question.

Analysis and Action

Once teachers collect evidence, they will analyze it for patterns and take action to
improve. Teachers will analyze four different types of evidence: in-the-moment, daily,
weekly, and interim assessments, and each serves a particular purpose.

The teacher can adjust the -
lesson on-the-spot, by

In-the-moment. The teacher can
use evidence from a few selected

Just-in-time.
(For example, when a

teacher is questioning the
class or a particular
student)

students as a proxy for the whole
class’ understanding and adjust
the lesson. This type of analysis
is faster but less personalized,
because the students the teacher
selects are not fully
representative of each student’s
understanding.

spending more or less time on
a topic, by quickly changing a
grouping, or by deciding to
coach a student individually.

Daily. (For example,
through the reports from
an online learning
provider, such as Khan
Academy, through
homework, or through
digital exit slips)

Daily (the teacher may analyze
this evidence during prep
periods)

The teacher may use this
evidence to adjust the next
day’s instruction. Daily
evidence can affect groupings,
pacing, content, or some mix
of all three.
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Weekly. (For example,  |During Wednesday prep time, [The teacher may use this
through weekly quizzes) |during prep periods, or outside |evidence to check off

the school day competence on the
personalized learning plan
and to inform frequent one-
on-one meetings with each
student; the teacher may
adjust unit planning and
weekly groupings; the teacher
may use this to reflect on and
improve individual lesson

lanning
Interim (For example, During Wednesday prep time;  [The teacher will use this to get|
through longer-term during teacher retreats or on a big-picture trajectory of
projects, formative “data days” whether the class is on track;
assessments that test to help students set longer-
retention, etc.) term goals; to review the

efficacy of projects; to
determine longer-term
retention versus short-term

retention
Systems
There are several systems that Caliber will put in place to ensure continual data-driven
improvement:

Common and Aligned Assessments: Classes teaching the same standards will
use the same assessments. Bambrick-Santoyo writes about Mike Mann, a School
Leader who explained, “Measuring outcomes is only useful if you know what the
target should be. If the target is different in each classroom, then we have no way
to know how students are doing across the cohort relatively to each other. The
students are stuck with varying degrees of rigor depending on which teacher .
they have. That’s not fair to our students.” Assessments must also be aligned to
each other so that students have one set of learning objectives rather than
multiple redundant or contradictory objectives. For Caliber, one of the benefits
of starting in the 2014-15 school year is that we will be able to align our
assessments to the Common Core State Standards. That means that our unit tests
will align to the end of year tests, which will align to the Common Core State
Standards. In addition, our teachers will create the assessment for each unit
before that unit begins, such that the curriculum is aligned to the assessment.
Therefore teachers will know what curriculum needs to be taught to ensure
students are successful.

Common Time to Analyze Assessments: Teachers at Caliber will engage in
planning time each Wednesday when they can examine student evidence of
learning and compare it to what was taught in order to make adjustments. In
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addition, the school will engage in a common calendar of interim assessments so
that all staff members understand that learning, not teaching, is the primary goal
at Caliber. By creating common schedules around collecting and analyzing
evidence of student learning, we will build a culture focused on using evidence,
rather than intuitions, to guide the continuous improvement of our teaching
practices and our student performance.

 Common Tools and Processes for Data Analysis: Caliber will use a common
tool for analyzing data. At this time, we plan to use Illuminate as our Student
Information System and MasteryConnect as our performance tracker33, though
both choices are subject to change based on additional evidence and experience.
In addition, teachers will use a common process for analyzing data.

Students will take ownership of their learning34. We believe that students should be
engaged in designing their learning experience. Students at Caliber will take ownership
of their personalized learning plans via frequent one-on-one coaching sessions with
teachers, where they will set goals and strategies. Over time we will teach students how
to work independently with significant choice about when, how, where, and with whom
they work.

Our school will be a laboratory for new ideas. We will continually evaluate the
approaches and programs we are using to critically assess what is working and what is
not and to look for opportunities to improve. We will also continually look for new
approaches (both online and offline) that can improve the educational experience for
our students and the professional experience for our teachers. We will be a data driven
school. As we try new approaches, we will closely evaluate their effectiveness and focus
on what works. The School Leader and Assistant Principal, with input from the entire
staff, will engage in quarterly reflections to plan new pilots and assess what is working
and what requires improvement.

We are committed to sharing with and learning from others. We believe that
educational outcomes for all students will only improve through the sharing of best
practices. We plan to share our program with other schools in West Contra Costa and
beyond. Our doors will always be open for educators to visit our classrooms and
critique our model. Similarly, we plan to learn from best practices locally and nationally.
We look forward to the feedback and collaboration with other WCCUSD schools and
with other schools in the Bay Area and around the country.

33 MasteryConnect is well-aligned with our focus on personalization and mastery-based learning. The software
allows the user to discover formative assessments aligned to the Common Core and to grade by standard.
34 See “Developing Responsible and Autonomous Learners: A Key to Motivating Students” by Barbara McCombs,

Ph.D.: http://www.apa.org/education/k12/learners.aspx?item=1
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Our school leader will be an instructional leader responsible for improving the
quality of our teaching. The primary role of our school leader will be to support and
develop teachers. S/he will provide real time feedback to teachers through frequent
observations and coaching sessions. The school leader’s role will be practical and
focused on low-stakes feedback cycles that directly impact classroom instruction.3>

We will recruit and develop great teachers. We will seek staff with demonstrated
leadership qualities in prior roles, expertise in their content areas, experience working
with students from underserved communities, and the belief that all our children can
get to and through college. Our teachers will also need to be flexible and data driven.

Our teachers will be part of a collaborative professional learning community.
Teachers will spend one half-day per week working collaboratively to plan instruction
and improve their performance. Teachers will work in grade level and house teams to
plan curricula, visit each other’s classrooms, and model sample lessons. By 24 grade,
teachers will work with at least one other teacher in the classroom. By 4t grade, all
classes will be team-taught.

See our staffing plan later in this section, which incorporates several opportunities for
teachers to work collaboratively and plan together. In addition, our students will
engage in frequent reflection sessions with teachers in order to discuss their
performance and update their personal learning plans. They will also engage in
frequent one-on-one conferencing during blended learning workshops, and teachers
often end workshop blocks by asking students to reflect on their performance.

We will provide opportunities for career advancement. Our differentiated staffing
model will provide teachers with opportunities to advance. Associate teachers will
work alongside senior teachers, who will provide mentorship and peer development.
Each grade level will be led by a grade level chair, who facilities grade level planning
and supports the development of senior and associate teachers on their team.

Students will be offered a challenging, Common Core-aligned curriculum in
English language arts (ELA), math, social studies and science. Our grading system will
be standards-based, meaning that students and parents will be able to see student
progress against specific standards. We do not assume that just because a topic was
taught, it was learned. We will give students multiple opportunities to demonstrate
competence.

Computer programming will be our “second language”. We want our students
prepared for challenging careers in STEM (Science, Technology, Engineering, and Math).
All students will study computer programming. In the early years (grades K-1), our

35 Sarah Archibald Ph.D. et al. “High Quality Professional Development for All Teachers” National Comprehensive
Center for Teacher Quality, February 2011.
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focus will be on logic and rule-based thinking. As students progress they will write
computer code, make their own games and apps and programs and participate in
individual and group design projects.

We will have an intense focus on writing. We will have a daily writing block for all
grade levels and will embed writing and speaking instruction throughout the
curriculum. Children will be taught to argue persuasively in writing and in speech for
their point of view. In particular, our ELL students will receive special support
throughout the day in achieving writing and speaking proficiency, using push-in and
pull-out groups and additional support as needed.

To ensure that students have the literacy skills to achieve this level of rigor, we will
focus on providing more time and more personalization for literacy instruction.

More Time for Literacy Instruction

105 minutes for reading instruction and/or

independent reading; 60 minutes for writing; plus |
homework

In grades K-1, students will have 120 minutes of reading instruction or independent
reading time and 45 minutes of writing instruction every day for a total of 165 minutes
per day of explicit literacy instruction. ‘

In grades 2-3, students will have 165 minutes of explicit literacy instruction each day.
This will be comprised of approximately 105 minutes of reading instruction or
independent reading time and 60 minutes of writing instruction every day. This
dedicated time for writing will be used to ensure that students not only spend time
writing, but also spend time talking about and sharing their writing, which itself is a
form of communication.

In grades 4-8, students will have approximately 105 minutes of explicit literacy
instruction per day. Students will engage in a 45-minute independent reading or
literature analysis seminar each morning. Based on what students have read or what
students have discussed in the seminar or independent reading time, students will have
60 minutes of communication instruction, including but not limited to writing. At this
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point, reading and writing tasks will be deeply embedded into the project-based
learning courses that students take for two hours each afternoon.

More Personalized Literacy Instruction
Our approach to literacy will focus on personalization. We will use a balanced,

workshop-style literacy approach that blends in adaptive literacy software. A typical
reading block will consist of the teacher meeting with a small group of students while
other students are either practicing reading independently or engaged in an adaptive
online reading program. The small group will be chosen carefully by the teacher, based
on the individual needs of students in that group. Likewise, the adaptive learning
software will be able to move students at their own pace through a phonics and
comprehension curriculum so that every student will be learning the right lesson, at the
right time. During independent reading, students will read books at a level that they
have selected, in consultation with a teacher. This kind of independent learning will
help students learn to read about their passions and explore their curiosity about
particular subjects.

The same will be true for our approach to writing instruction. We will keep whole-class
instruction to a minimum so that students have time to practice writing while teachers
can conference individually or in small groups with students. This individual and small
group time will enable the teacher to give targeted, personalized feedback that would
not be possible using a whole-class approach.

Writing Throughout the Curriculum
Reading and writing will be embedded in all subject areas. Our own beliefs about

effective literacy instruction, as well as the adoption of the Common Core State
Standards, will make literacy throughout the curriculum essential in the Caliber
learning experience. Our projects will require the application of foundational literacy
skills to solve more complex problems in a team setting. For example, a project that
focuses on studying immigration will require students to communicate in a variety of
media, using some of the same techniques that they are being taught explicitly during
literacy blocks. So, students who are learning about how to change time periods and
tenses in their writing during their literacy block may have to employ this technique as
part of their immigration project, perhaps by writing a memoir from the perspective of
an immigrant.

In addition, students will be asked to use writing and speaking as a way to reflect on the
learning process more generally. Each project will include an opening reflection and a
closing reflection in which students will discuss the successes and challenges of the
learning experience. In addition, during frequent one-on-one coaching sessions,
students will write down their goals and strategies for the week. Other opportunities to
practice speaking occur at whole-school or “house” meetings, where students will offer
testimonials on the character of their peers, and at breakfast, where students begin the
day by discussing a shared table question.

Students will work in teams using a project-based learning (PBL) approach for
science and social studies. Using hands-on science labs or social science
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investigations, students will start with a deep problem and learn relevant information
they need to solve the problem or complete the investigation rather than learning
without understanding the context or relevance of the subject matter.3¢ Research shows
the positive effects of a PBL approach.3”

We want our students to achieve at or above grade level on all standardized tests, but
we see that as a means, not an end, to the higher purpose of education. For our students
to be successful in college and careers, they will need to solve and communicate their
solutions to novel, real-life problems using a combination of critical thinking,
collaboration, and creativity. As Daniel Pink writes, “We are preparing students for jobs
that don’t yet exist, using technologies that haven'’t yet been invented, to solve problems
we haven't yet encountered.”

We will achieve this through a project-based learning approach for science and social
studies (and the interdisciplinary space between them). All projects will be aligned to
the Common Core State Standards and will require the team-based application of
foundational skills learned in literacy and math blocks. Through their work, students
will demonstrate competency in performance tasks that they will need for future
success. We focus on depth over breadth so students will learn a small number of skills
or subjects deeply and can then apply this approach to learning to other skills or
subjects.

The school day will be longer and the school calendar will be different. Students
will be in school from approximately 8:00 a.m. - 5:00 p.m. every day except Wednesday,
when school will end early for staff planning and collaboration. Instead of taking a long
summer break - which research38 shows leads to significant learning loss - Caliber will
take a shorter summer break and a longer winter break between Thanksgiving and the
New Year. Other holidays will be aligned with the WCCUSD school calendar. Caliber will
offer an optional winter break camp during the first three weeks in December for
families who would prefer that their children are in school during this time. See
Apendix A-11 for the draft 2014-2015 school calendar.

We will partner with families. We cannot educate our students unless parents are
informed, involved and supportive. Teachers, parents, and students must work
together as partners. Caregivers will always be welcome at the school and will be
encouraged to volunteer at the school for at least 40 hours per year. The school will

36 See also the Organization for Economic Cooperation and Development’s (OECD) report

“21st Century Learning: Research, Innovation, and Policy”: http://www.oecd.org/site/educeri21st/40554299.pdf
37 For a summary of this research to date, see http://cell.uindy.edu/docs/PBL%20research%20summary.pdf

38 “Summer Learning Loss: The Problem and Some Solutions” by Harris Cooper

(bttp://www.education.com/reference/article/Ref Summer Learning Loss/)
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establish a family leadership council to ensure that families are valued and heard as
essential stakeholders at Caliber.

Our school community will be a family in which students take care of each other.
Students will be assigned to a mixed age “house.” These houses will provide a close
community within the school where older students will mentor and support younger
students. Students will provide support for and celebrate the achievements of other
housemates during house meetings. Meals will be served family style and students will
share responsibility for serving and cleanup.

We will use peer tutoring to help students take responsibility for others and
enhance their learning. At Caliber, students will tutor, coach, and model for their
peers in structured ways that give them a sense of responsibility and respect for others.
Older students will be trained to work with younger students and have the opportunity,
once they have demonstrated competence in a subject to be a peer tutor.

V. Curriculum and Instructional Design

Overview

Caliber Schools will offer a Kindergarten through 8% grade college-preparatory
program. Students will be grouped by grade as well as by a “house” that they stay with
throughout their time at Caliber. We anticipate our day running from approximately
8:00 a.m. to 5:00 p.m., except for Wednesdays, when students will be dismissed around
2:30 p.m. and teachers will stay for common planning and professional development.
Our model will differ by grade band (K-1, 2-3, 4-5, and 6-8) and at each grade band we
will have a slightly different approach in terms of staffing, time, and curriculum.

Where We Start: Definition of Outcomes and a Personalized Learning Plan

Our school will begin by defining content and skills that are necessary for successful
participation in competitive colleges, careers, and communities (as described above in
the “what it means to be an educated person in the 215t century” section). Based on this
understanding of where we need to go, teachers work with each student and his/her
family to create a personalized learning plan (see Appendix A-3) that shows what that
student knows and what that student needs to know. This plan also includes
information about the whole child that may influence his or her academic success.
Students (and less frequently, parents) meet with their teacher to discuss and update
this plan. With the plan as an anchor, we will offer students learning opportunities that
will engage them and prepare them to demonstrate competency in a particular area.

Our Curriculum

We will carefully review curricular materials for each subject and grade level to
determine what will be appropriately rigorous, engaging, and personalized for our
student population3. In reviewing curricula, we will ask ourselves the following
questions:

39 For a sample of what students will learn in first grade, please see Appendix A-12.
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* Isitaligned with Common Core State Standards and California standards?

* Is there research that shows that such curricula are successful, particularly for
our student population?

* Is this curriculum used in other high performing urban schools?

* Is there appropriate support for developing teachers’ ability to plan with and
implement the curriculum within the constraints of our particular school model?

* Does the curriculum emphasize our core beliefs - is the curriculum challenging,
personalized, and engaging, and conducive to continuous improvement?

* Does the curriculum accommodate our particular focus on writing and
communication?

As described earlier, Caliber will be a laboratory for new ideas and approaches. We will
continually look for new curriculum that can improve the educational experience for
our students and the professional experience for our teachers. As we pilot new
curriculum, we will closely evaluate its effectiveness and focus on what works.

Proposed Sample of Potential Curriculum Materials and Justification for Core
Subjects (Subject to change based on research / new information)

Used in high |

ELA iStation

Materials Variations on this
Compass performing from the workshop model
Learning blended Teachers are used in
MimioLearning | learning College successful urban
schools witha | Readersand | elementary
similar Writers schools such as
population; Project®! + the Harlem
aligned to teacher- Success
Common Core; | designed Academies. The
engaging; used | extensions curriculum has a
successfully strong focus on
with similar writing in
students*? particular.

40 See the MlmlO web51te for a case study on the effect of Mimio Readmg programs in Nashville:

41 For the research base for the Readers and Writers Workshop approach, see
http://readingandwritingproject.com/about/research-base.html
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Math Dreambox Used in high Math in Arecent 2011
STMath performing Focus: study*® found
iReady blended Singapore significant gains

learning Math + for students using
schools witha | teacher- Math in Focus,
similar designed regardless of
population; extensions ability or
engaging; demographic
aligned to group
Common Core;
for Dreambox
in particular,
some positive
research#2
Social Studies | N/A N/A GLAD#* + GLAD projects will
Home-grown | help us meet the
Project-Based | needs of English
Learning Language
Projects Learners - it has
been tested for
many years with
California ELL
students; In order
to make the
curriculum
relevant to the
students in West
Contra Costa, we
want teachers to
tailor these
projects to the
interests of this
particular
population.

Science N/A N/A Engineering | Engineering is

is Elementary has

Elementary; been used

GLAD successfully at
KIPP-LA as well as
at Lincoln

42 See http://www-static.dreambox.com/wp-

content/uploads/downloads/pdf/DreamBox Results from SRI Rocketship Evaluation.pdf The authors write that

“This study’s positive findings about the effects of DreamBox instruction are likely to fuel the sense of optimism

about the promise of online learning, especially in light of the relatively modest treatment.”

43 http://www.hmhelearning.com/math/mathinfocus/resources/MiF%20Course%201-Study.pdf
44 For information on GLAD (Guided Language Acquisition Design), see http://www.projectglad.com/




Elementary School
in Richmond;
GLAD resources

will help us
address the needs
of English
Language
Learners
Computer Tynker, Scratch is the Homegrown, | Thisis an area of
programming | Scratch most widely in innovation, as
used conjunction | very few schools
elementary with code.org | offer as thorough
level program; | a new a computer
Tynker is a organization | programming to
newly dedicated to | elementary school
developed computer students as we
program for science intend to.
teaching instruction in
computer K-12 and
programming | computer
to elementary | programming
school students | educators at
which uses a Stanford
project based | University.
approach.
These will be
supplemented
or replaced
over time as
new software
arises
Arts (Music, N/A N/A Incorporated | Creates a relevant
Art, Dance, into project- | context for
Etc.) based learning about the
learning; arts in an
available interdisciplinary
during way; used during
extended day | extended day with
passionate
volunteers and
local artists
Physical N/A N/A Teacher-
Education designed and
aligned to
California
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State
Standards

Learning Environment
The Caliber approach will use a rigorous, Common Core-aligned curriculum that

students learn using a combination of personalized, blended learning (for ELA and
Math) and project-based learning (for other subjects). Our approach will be rigorous
and flexible, and personalized yet social. Our core beliefs are directly tied to our
approach to how learning best occurs. We will have a curriculum and culture that is
challenging and personalized, a community that is engaged, and a staff that is
continuously using evidence to improve its own and students’ performance.

ELA and Math

On average, students send

Personalized, Blended Learning
(Students move through a 3.5 hours per day in a
workshop model that is blended learning
enhanced with adaptive environment for ELA and
software, flexible groupings, and | Math
daily progress quizzes. See
description below)
Computer Project-Based Learning On average, students spend
programming 45 minutes per day in

computer programming. K
and 1st grade are using a
different curriculum
focused on learning “rules
and tools”

Science and Social
Studies

Project-Based Learning

On average, students spend
1.5 hours per day in science
and social studies, though it
changes by grade level

Other

Group meetings, one-on-one
meetings, and extended day

On average, students spend
2 hours per day in group
meetings and extended day
activities

Personalized Blended Learning:

For ELA and Math, the role of the teacher will be to design learning environments that
allow students to move at their own pace toward competence in key topics in literacy
and math. Students who are struggling will get additional teacher support through
small-group instruction and additional individual conferencing. Just as a gym allows
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athletes to exercise in a number of settings, including on equipment that adjusts to their
ability level, so too will Caliber allow students to learn core skills using a combination of
whole group, small group, one-on-one, and customized independent learning. Math and
literacy blocks will usually start with a whole-group lesson. Following this, some
students will go to a teacher-led group for guided instruction and practice, other
students will go to a computer-led group for independent online instruction and
practice, and another group will go to a peer group for group independent practice.
Students will then rotate among stations and/or consult one-on-one or in small groups
with the teacher, particularly for writing classes. We will thus use a Universal Design for
Learning (UDL)%> approach, in which a single environment provides entry points of
engagement and success for all learners, including special education students, ELL
students, and high achieving students.

See the diagram below for an example of what our personalized blended learning
program may look like:

Personalized Learning Stations: Teacher introduces a learning objective, then teaches a
small group, and then facilitates independent and peer learning. Students skip or stay at
stations as needed to ensure that students move at the right pace.

Whole-Group Intraduction
to Learning Obj

Students who move guickly
through the level one task can
take on harder challenges

Project-Based Learning:

When students are learning physical or social sciences, we will primarily use a project-
based approach in which students are first engaged in a big question about the way the
world works. They will then take an assessment to understand the core skill gaps they
will need to fill to ensure they have the prerequisite skills to complete the larger

45 For information on the research supporting a UDL approach, see http://www.udlcenter.org/research
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project. These prerequisite skills are often linked to concurrent objectives in ELA or
math blocks as a way of reinforcing, retaining, and enriching literacy and numeracy
skills. Students will then work in teams to prepare and present a complete project. See
Appendix A-10 for a Project-Based Learning sample.
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Our Learning Environment

When we are at capacity, our school will serve approximately 90 students per grade.
The following chart shows the overall instructional design by grade.

Personalized Blended
Learning: Students rotate
from a large group lesson
to breakouts of small
group instruction and
independent work online
or offline.

Project-Based (social
studies and science):
Whole-group gets activity
instructions and small
teams complete activity.

Project-Based: Students
learn how and why to follow
and create instructions, how
to play collaborative rule-
based games, and how to
approach conflict in ways
that are productive and
empathetic.

2,3

Personalized Blended
Learning: Students rotate
from a large group lesson
to breakout rotations of
small group instruction,
peer tutoring, and
independent work online
or offline.

Project-Based: Whole-
group gets activity
instructions and small
teams complete activity.

Project-Based: Students
work in teams to complete
computer programming
projects.
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4,5 Personalized Blended Project-Based: Whole- Project-Based: Students
Learning: Students are group gets activity work in teams to complete
introduced to Common [instructions and small computer programming
Core aligned performance [teams complete activity. |projects.
tasks and complete them
independently, with
flexible teacher pullouts -
for reading seminars and
math tutorials.

6, 7,8 [Personalized Blended Project-Based: Whole- Project-Based: Students

Learning: Students are  |group gets activity work in teams to complete
introduced to instructions and small computer programming
performance tasks and  [teams complete activity. [projects.

complete them
independently, with
flexible teacher pullouts
for reading seminars and
math tutorials.

Kindergarten and First Grade Group Summary:

Students will be in classes of approximately 22-23 students with one senior
teacher.

Students will spend more than two hours per day in literacy instruction (two
hours reading and 45 minutes writing) and 90 minutes in math instruction.

In reading and math, we will use a personalized blended learning model where
students are introduced to new concepts and then work in small groups with the
teacher, independently online, or in small collaborative groups.

For writing, teachers use a version of a writer’s workshop approach from The
Teachers College Reading and Writing Project*¢ to ensure that students get
frequent one-on-one coaching and feedback on their writing.

Students will spend one hour per day in project-based learning, where they
engage in science and social studies projects. These projects will be more
interdisciplinary and allow students to access creative arts as well.

46 http://readingandwritingproject.com/about/overview
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+ Students will spend an hour in a personal development class that is a
combination of team sports as well as our Toolkit curriculum that focuses on
healthy conflict resolution. This will prepare students for rules-based action and
following instructions, which are critical for project-based learning and in their
future computer programming classes.

* During extended day, students will engage in one-on-one coaching, peer
tutoring, independent learning, or they will participate in sports and arts.

Second and Third Grade Group Summary:

+ Students will be in classes of approximately 30 students and one senior teacher.
An associate teacher will be available approximately % of the time. In addition,
some of the fourth and fifth grade students will be available as tutors during
literacy and math periods.

+ Students will generally be in personalized blended learning for reading and math
instruction (about 75 minutes minutes for reading and 60 minutes for math). At
the end of the day students will have additional time for independent reading
and online math work.

* The blended model for reading and math will involve some students working in
small groups with the teacher while other students work independently online
(math and reading) or independently offline (reading books) or in small study
groups (math and reading).

« For writing, teachers will use a version of a writer's workshop approach to
ensure that students get frequent one-on-one coaching and feedback on their
writing. We will have an additional focus on ensuring that students are
progressing through writing objectives based on competency in addition to time.

+ Students will spend approximately one hour per day in project-based learning,
where they engage in science and social studies projects. These projects will be
more interdisciplinary and allow students to access creative arts as well.

+ Three days per week, for about 45 minutes, students will learn computer
programming in the lab.

« Two days per week students will participate in a physical education class. -

* During extended day students will be engaged in one-on-one coaching around
their Personalized Learning Plans, peer tutoring, independent learning, or
classes in the arts, music, and sports.

Fourth and Fifth Grade Group Summary:

* In our fourth and fifth grade reading and math model, students will be team
taught in classes of approximately 45 students by one senior teacher and one
associate teacher (for a student-classroom teacher ratio of 22.5:1). Depending on
the learning objective, unit, or project, the larger group may split into two
smaller groups, each led by a teacher.

+ Students will be in reading for 45 minutes and math for one hour, again using
the personalized blended learning model, in which the teachers introduce a
concept and then students progress through practice and proof at their own
pace. By team teaching, teachers will share lesson planning responsibilities and
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will be able to take turns working with different groups. This model will also
help the associate teacher learn from the senior teacher.

Writing workshops will continue for one hour daily for fourth and fifth graders,
but one day per week, students get training on how to tutor their younger peers.
Students will spend two hours per day in project-based learning, where they will
engage in science and social studies projects. Each project will have a literacy
focus to ensure that students continue practicing key foundational skills. These
projects will be more interdisciplinary and will allow students to access creative
arts as well.

Two days per week students will pulled out for physical education; two days
they will act as tutors for younger students during either math, literacy, or
studios; and one day per week they will have an independent learning period
where they can spend extra time on content they choose with their teacher.
During extended day students will be engaged in one-on-one coaching around
their Personalized Learning Plans, peer tutoring, independent learning, or
classes in the arts, music, and sports.

Sixth Through Eighth Grade Group Summary:

Starting in sixth grade, each grade will have a senior STEM and senior
humanities teacher, and each will have an associate teacher working alongside
them.

There will be approximately 45 students in a class with two teachers (for a
student: classroom teacher ratio of 22.5:1). Depending on the learning objective,
unit, or project, the larger group may split into two smaller groups, each led by a
teacher.

The STEM team will teach two math classes and two science project based
learning classes each day.

The Humanities team will teach two ELA classes and two social studies project
based learning classes each day.

By sixth grade, math and ELA classes will be designed around Common Core-
aligned performance tasks that students must complete

Writer's workshop will now be done three days per week; the other two days
students will be learning public speaking and how to be effective peer tutors

On Fridays, students will now have three hours of independent learning time.
The prior week they will decide with their coach what they will work on during
these hours. Students may be working online to practice a particular skill, they
may be working on a project, or they may be reading independently.

The science and social studies classes will be similar to the project-based
learning courses from younger grades, in the sense that they will require team-
based collaboration on projects or challenges. However, there will be more focus
on developing a core subject-specific vocabulary and knowledge so that they will
be able to tackle more complex texts and succeed on state exams.

During extended day students will engage in one-on-one coaching around their
personalized learning plans, peer tutoring, independent learning, or classes in
the arts, music, and sports.
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« Two days per week students will be pulled out for physical education; the other
three days they work as tutors for 4t and 5t grade students doing project-based
learning.

« Students will learn computer programming five days per week.

For more information about the student experience at Caliber, please see the sample
student and teacher schedules in Appendix A-1 and A-2.

VI. Special Populations

Caliber's commitment to personalized, competency-based learning is especially
relevant for special populations. By personalizing instruction for each student within
the core curriculum the school ensures that each student is progressing towards
competence on a path that is supportive of their individual needs and strengths.

Our focus on personalization is inspired by generations of educators who have
advocated for students with special needs. These educators realized that schools
needed to take a proactive, whole-child approach to ensuring that all learners received
adequate support. In recent years, a focus on ensuring that students are taught in the
least restrictive environment has led to an emphasis on Universal Design for Learning, a
teaching model that emphasizes multiple options for student engagement and
expression while ensuring high levels of rigor. The following chart shows how our
model, in particular, can help special populations to achieve at high levels.

Home Visits and Family Engagement: These visits will help us do early
Before matriculating at Caliber, all identification of students who may have

students will receive a home visit where behavioral or interpersonal challenges, in
we talk with the family about the child as a | addition to identification of students who

whole person, not just as a student. We are advanced and may need acceleration.
identify both the child’s strengths as well | It will also help us to understand a
as any Adverse Childhood Experiences student’s family background in order to

(ACEs)*” that may affect their experience. | ensure that we can a) form a close
relationship with the families of our
students with highest needs, whom we
know will require frequent contact and b)
create a plan of action for families whose
students have special needs, but may, for a
variety of reasons, be unable to adequately
participate in the child’s day-to-day
educational progress.

At Caliber, we realize that students with

47 Tough, Paul. How Children Succeed. New York: Houghton Mifflin Harcourt Publishing, 2012.
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special needs require support from all the
“Influencers” in their lives, and family
support is critical. Home visits, parent
meetings, frequent phone calls, and parent
visits are some of the strategies we will
use to ensure that children who have
special needs are surrounded by a group
of adults who are coordinating a shared
strategy for improvement.

Personalized Learning Plan: Each
student will have a personalized learning
plan that will include holistic biographical
information, a competency tracker to
assess academic and personal progress,
and the student’s goals and strategies.

The personalized learning plan will be
particularly helpful for students who have
special needs. First, it will help give
teachers background information that may
inform their approach to interventions,
not just for special education students but
also for academically low or high
achieving students as well as ELL students.
Second, it will enable teachers to track
progress quickly, using a common set of
learning objectives across a given grade
level. Third, because students interact
with the plan by setting goals and
strategies, it will help give voice and
choice to students with special needs, as
well as improving their executive
functioning skills. The goal-setting occurs
in one on one meetings, which is another
way to ensure that every student gets
individual attention.

Toolbox Curriculum®8: This curriculum
offers 12 tools that students can use to
regulate their behavior and achieve more
overall well-being. Caliber will use this
curriculum as part of the Kindergarten and
first grade curriculum, and these will be
revisited in every subsequent grade
during house meetings, at coaching
sessions, and during project-based
learning reflections.

Students who have special needs often
manifest these needs through behavioral
or interpersonal challenges. These
students often feel different, left out, or
ostracized, which can lead to difficulties
coping with their frustration, boredom,
lack of English language comprehension,
and so forth. This curriculum, already in
use at several schools in West Contra
Costa, has been used by members of our
founding team and has been particularly
effective with low achieving students.

48 For more information on the Toolbox curriculum, see http://dovetaillearning.org/dovetail/toolbox/the-12-tools
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Universal Design for Learning*°:
Students will have opportunities to learn,
and prove competency, in a variety of
ways. For literacy and numeracy, this
includes small group, peer group, and
independent learning online or offline. For
social studies and science, this includes
project-based learning.

Academically low achieving students will
benefit from the wide variety of learning
settings that Caliber is designed to offer.
Students who are struggling often need
multiple ways to access content, and for
these students we offer a combination of
whole-group, small group, and
independent learning, both online and
offline.

Students with special needs also need a
variety of ways to express their
knowledge, and our model enables these
students to express their understanding in
a variety of settings - for example, some
students prefer to express their ’
knowledge through their actions rather
than through words, and Caliber’s projects
and online curricula offer that
opportunity.

For English Language Learners, our
project-based learning curriculum draws
on resources from Project GLAD (Guided
Language Acquisition Design), which
specializes in helping these students learn
vocabulary and engage in conversation
within a meaningful, engaging context.

Of course, we will help students learn to
work in a variety of settings, but the first
step is to help students feel that they can
be successful at our school. For this
reason, we offer a number of settings and
the ability for teachers to flexibly adjust
the amount of time that students spend in
each.

Assessment and Early Intervention:
Caliber will use an Rtl approach to ensure
that students who are falling behind
academically are quickly identified and

Through diagnostic assessments
(annually) regular exit tickets (daily),
quizzes (weekly), and interim assessments
(approximately every six weeks), we will
build a base of evidence to identify

49 Universal Design for Learning is a scientifically valid approach to ensuring that schools meet the needs of all
learners, especially those with special needs, through an inclusive environment that provides multiple means of a)
recognition b) action and expression and c) engagement. For a summary of the research supporting this approach,

see http://www.udlcenter.org/research/researcheviden




supported. students who require further intervention
or acceleration and can provide them with
a graduated system of support. See below

for details.

Peer Support: At Caliber, through peer Students with academic needs who are
tutoring and house-based lunches and struggling to reach their potential often
meetings, students will have support from | need a different messenger rather than
their peers in meeting academic goals. just a different message. For this reason,

peer tutoring is available for students who
learn some material better from peers
than from adults. In addition, this helps
our high achieving students who can
demonstrate their competency by tutoring
their peers.

Additionally, the “houses” to which are
students are assigned are carefully created
to ensure that students have peers who
can be a positive influence on them. For
example, our house-based lunches offer
opportunities for students to interact with
students who are older, who can become
role models for low performing students.
We will ensure that our houses are diverse
so that students with special needs do not
form “cliques” and do not become
ostracized from the larger group.

Academically Low Achieving Students

Caliber sets high expectations for all students and is committed to working with those
who are not meeting outcomes to help them achieve at expected levels, providing all
necessary supports in meeting individual needs and achieving ambitious student goals.
Students who perform below grade level as described below will receive a mix of
intervention services, including: in-class individual tutoring by classroom teachers; in-
class small group tutoring by classroom teachers; or before- or after-school tutoring by
non-classroom educators one-on-one or in small groups, all based on the specific
corrective instruction plans created by classroom teachers in follow-up to each
assessment and aligned with every student’s personalized learning plan (see “How
Learning Best Occurs” portion of the Educational Program for more information on
personalized learning plans). In addition to targeted small-group and individualized
interventions with educators, students not meetings outcomes will have access to
online intervention supports such as READ 180.
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The identification process for students targeted for additional intervention will include,
but are not limited to, students who meet the following criteria:

* Scoring below 70% on Interim Assessments

* Students reading one year or further below grade level

* (ST - ELA or Math Far Below Basic, Below Basic, Basic

* NWEA - lower quintile or less than average annual progress

* Parent Recommendation - written documentation referred to the Response to
Intervention (RtI) team for analysis

* Teacher Recommendation - written documentation referred to the Rtl team for
analysis

Caliber will use the Response to Intervention framework (Rtl) to support all students
below grade level. Rtl is a process by which schools are proactive and universal in
assessing students’ academic, behavioral and socio-emotional development needs and
providing students with timely, targeted, and effective research-based interventions.
The framework has three tiers of intervention (See diagram below). Students who are
not achieving sufficient progress are identified early and proactively placed in the first
tier as a way to address the issue before it becomes more severe. In many cases this
works and the child is removed from Rtl. If this intervention does not work, the student
can move up tiers, each of which offers additional support. Rtl team meets monthly and
is comprised of the School Leader, Assistant Principal, Senior Teachers, and Associate
Teachers. In most cases the student’s teacher will notify families of students who are
targeted for additional interventions and arrange for a meeting with the Student Study
Team (SST) including the School Leader, Special Education Coordinator, RSP Teacher,
classroom teacher, and the targeted student’s family to determine specific
interventions, classroom differentiation, individual student goals and timeline. The
Special Education Coordinator will manage the SST process.

Caliber’s Rtl framework will strive to offer a comprehensive approach to helping
teachers (or a teaching team) to assess, support, and monitor the progress of their
students, with the support of the Special Education Coordinator. We will use weekly or
interim assessments, in addition to student coaching sessions and observational data as
appropriate, to assess progress. Rtl's framework will encompass and extend Caliber’s
data driven, student-focused approach to instruction and student support, and
encourages us to deepen coordination across our core classroom, intervention, special
education and non-academic services. The Rtl framework will promote the support
services needed for the targeted student to meet their individual goals, progress to
Meeting on the Interim Assessments, read at grade level, and ultimately be exited out of
the SST able to meet all learning expectations without support services outside the
classroom.
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The Caliber Schools Rtl Framework

Academically High Achieving Students

Caliber’s personalized competency based curriculum will ensure that each student is
able to excel to his or her fullest potential and will not be held back by the limitations or
needs of the rest of the class. Students achieving at the “Exceeding” level on
assessments and/or reading a grade level or more above their current grade will be
targeted to ensure an individualized, challenging instructional program aligned with
their personalized learning plan. There are several ways that Caliber will achieve this:

* Personalized Blended Learning Enables Acceleration: During the
personalized blended learning portion of the day, students will spend substantial
time dynamically grouped based on ability so that those achieving above grade
level can continually be challenged further. Students who complete a task early
will have opportunities to complete challenge activities that expand on the
learning objective. For example, students who have completed word problems
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might go to a challenge station where they can create their own word problems
and test them with other students. In addition, the online curriculum will allow
each student to progress based on their own individual ability, providing an
individual pathway across content areas that reach beyond grade level
standards for increased exposure to higher level questions and assessments.

* Peer Tutoring Enables Responsibility: High Achieving students will also have
the opportunity to serve as peer tutors for younger and lower achieving
students. In doing so they will both further their own mastery while also serving
as role models for other students in the school. The National Education
Association states that the “benefits of peer tutoring for students include higher
academic achievement, improved relationships with peers, improved personal
and social development as well as increased motivation. In turn, the teacher
benefits from this model of instruction by an increased opportunity to
individualize instruction, increased facilitation of inclusion/mainstreaming, and
opportunities to reduce inappropriate behaviors (Topping, 2008).”

* Computer Programming Enables Engagement: Computer programming is a
subject that will be of particular interest for our high achieving students, who
are often motivated by the complexity of figuring out how to design programs
that work. Students who are academically high performing often excel in the
kind of objective, logical reasoning used in computer programming. This is
particularly true for students on the autism spectrum3%. Computer programming
as a career values performance more than years of experience, allowing students
to move at their own pace with increasingly complex projects.

* Project-Based Learning Enables Leadership: Project-based learning at Caliber
will provide high achieving students with leadership opportunities, since our
projects take place in teams in which members have a variety of roles. Students
who are academically high achieving but often struggle to work with peers who
may not be at their level can receive coaching and interventions during projects
to ensure that they learn how to excel not just when working alone, but also
when working with other students.

English Language Learners

Overview

Caliber will meet all applicable legal requirements for English Learners as it pertains to
annual notification to parents, student identification, placement, program options, ELL
and core content instruction, teacher qualifications and training, re-classification to
Fluent English Proficient (FEP) status, monitoring and evaluating program
effectiveness, and standardized testing requirements. Caliber will implement policies to

50 For research on the talents of autistic children, see http://www.scientificamerican.com/article.cfm?id=the-hidden-
potential-of-autistic-kids . The authors write, “The hidden potential of autistic people seems to fall in common
areas—tasks that involve pattern recognition, logical reasoning and picking out irregularities in data or arguments.
Soulieres describes working with an autistic woman in her lab who can pick out the slightest flaws in logic. "At first,
we argue with her," Soulieres laughs, "but almost each time, she's right, and we're wrong.”
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assure proper placement, evaluation, and communication regarding ELLs and the rights
of students and parents. :

Home Language Survey
Caliber will administer the home language survey upon a student’s initial enrollment

into Caliber (on enrollment forms).

CELDT Testing
Caliber will use CELDT testing to identify which students require ELL support services.

All students who indicate that their home language is other than English will be CELDT
tested within thirty days of initial enrollment>! and at least annually thereafter between
July 1st and October 31st until re-designated as FEP. This thirty-day requirement
applies to students who are entering a California public school for the first time or for
students who have not yet been CELDT tested. All other students who have indicated a
home language other than English will continue with annual CELDT testing based upon
the date last tested at the prior school of enrollment.

Caliber will notify all parents of its responsibility for CELDT testing and of CELDT
results within thirty days of receiving results from the publisher. The CELDT shall be
used to fulfill the requirements under the No Child Left Behind Act for annual English
proficiency testing by identifying students who need English Language Learner support.

Reclassification Procedures
Reclassification procedures utilize multiple criteria in determining whether to classify a
pupil as proficient in English including, but not limited to, all of the following:

+ Assessment of language proficiency using an objective assessment instrument
including, but not limited to, the California English Language Development Test
or CELDT.

» Participation of the pupil’s classroom teachers and any other certificated staff
with direct responsibility for teaching or placement decisions of the pupil to
evaluate the pupil’s curriculum mastery.

» Comparison of the pupil’s performance in basic skills against an empirically
established range of performance and basic skills based upon the performance of
English proficient pupils of the same age that demonstrate to others that the
pupil is sufficiently proficient in English to participate effectively in a curriculum
designed for pupils of the same age whose native language is English.

* Reclassification will occur annually, in August, so that teachers and
administrative staff will have access to all relevant data from the previous school
year.

51 The thirty-day requirement applies to students who are entering a California public school for the first time or for
students who have not yet been CELDT tested. All other students who have indicated a home language other than
English will continue with annual CELDT testing based upon the date last tested at the prior school of enrollment.
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Strategies for English Language Learner Instruction and Intervention
Academically, Caliber will meet the needs of its ELL students through an inclusion

model in which all students are instructed in English by subject area teachers who are
specially trained in methods and strategies that promote rapid acquisition of English as
well as academic knowledge in core subjects, e.g., using non-verbal and context clues to
provide meaning for instruction, pre- teaching background knowledge and Kkey
vocabulary, and increasing interaction for ELL students while creating a classroom
climate that allows students to be comfortable taking risks. All senior teachers
delivering instruction in core content areas will hold, or be in the process of obtaining, a
Cross-culture, Language and Academic Development (CLAD) Certificate or a Bi-lingual
Cross-Culture, Language and Academic Development (BCLAD) Certificate. Caliber
Schools will work to recruit and hire educators who are fluent in English and Spanish to
ensure accurate assessment of students’ language and literacy skills, appropriate
academic support, and effective communication with families. The Caliber Schools
teaching staff will be given professional development in teaching English Learners in
their appropriate content areas, including the balanced literacy approach, a focus on
vocabulary development, the most effective practices of SDAIE (specially designed
academic instruction in English), as well as the opportunity to participate in Guided
Language Acquisition Development (GLAD) training. Doing What Works>2, a website
established by the Federal Department of Education, provides the following strategies
proven to be highly effective in supporting ELL students that Caliber Schools will
implement as part of our instructional program across content areas:

* Screen and monitor progress. Corresponding with Caliber Schools model of
data-driven instruction, teachers will analyze and identify student needs within
well-developed assessments - assessing student progress frequently to develop
and guide instructional plans as well as identify students in need of individual
intervention as outlined in the Rtl framework.

+ Provide reading interventions. Understanding that ELL students are often at
risk for reading problems, our Literacy program encourages the quick and
frequent response to formative assessments through guided reading and small
group instruction during daily literacy blocks as well as the academic support
time offered through an extended school day.

+ Teach vocabulary. Vocabulary development offers a critical component to
overall language acquisition for ELL students. Through GLAD-inspired
instruction and formal vocabulary instruction during daily Literacy and Writing
blocks featuring essential word lists, child-friendly definitions, and cumulative
spiraling assessments, all students -especially English Language Learners- will
be exposed to authentic, language-rich classroom settings promoting the direct
transfer of new vocabulary from reading to direct student implementation both
orally and written.

+ Develop academic English. To achieve academic proficiency in all content
areas, ELL students must develop cognitive academic language proficiency

52 http://dww.ed.gov/topic/?T_ID=13
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(CALP) beyond the interpersonal communication skills (BICS) of social language.
CALP is not limited to the content area vocabulary specific to academic subject
areas, rather a sophisticated use of language to carry out higher-order academic
tasks critical to Caliber Schools’ mission of preparing students to get to and
through college and establish themselves as an educated person in the 21st
Century.

* Schedule peer learning. EL students will have frequent opportunities through
daily heterogeneous and homogenous grouping, partner work, and structured
peer tutoring, both at and across grade levels, to improve their mastery of
language use with the support of their fellow schoolmates - providing a
significant cumulative increase in authentic language practice.

» Assessment, monitoring, and exit or re-designation criteria for students.
Students who have been identified as ELL will be assessed on an ongoing basis to
determine their individual improvement in English proficiency. Students will
take the CELDT annually to measure English Language Development and will be
reclassified as described above, including a combination of CST and CELDT
scores used to determine reclassification of Caliber students. Students at Caliber
Schools are eligible for re-designation when they have 8 or more total points
between the CELDT from the current year and CST-ELA from the previous
spring. For each child who receives a score of 8, the classroom teacher,
administrator, and any specialists who work with the student review that child’s
performance data. If they agree there is no compelling reason to continue
classifying the student as a language learner, the child is reclassified. In addition,
for students with a score of 7, the classroom teacher, administrator, and any
specialists who work with the student review the child’s performance data. If
they agree that the student has not reached the criteria because of issues
unrelated to language proficiency, the student may be reclassified as R-FEP.

In addition to these strategies, in order to make sure that all English Language Learners
have the ability to meet these expectations, all teachers at Caliber utilize pedagogical
strategies that “shelter” and “scaffold” both content and skills in each discipline.

* Shelter: The teacher introduces new content by using visual aids, music, etc. The
ELL student will be observed to note which topics come easily and which ones
will require more support.

* Scaffolding: The teacher provides meaningful support and guidance needed for
the ELL'’s learning growth toward each learning objective. Also, the teacher uses
questioning techniques to elicit experiences that relate to his native culture. The
teacher rephrases with words the student understands and uses pictures to
adapt the questioning techniques.>3

As discussed previously, Caliber’s uniquely personalized model is especially beneficial
for English Language Learners. In addition to targeted small-group and individualized

53 http://www.keyknox.com/esl/PDF/Best%20Practices%20for%20teaching%20the%20ELL%20student.pdf
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interventions with educators, English Learners will have access to online intervention
supports such as READ 180. If designated by an SST or IEP through a pullout session
with the Special Education staff, and/or afterschool tutoring program, ensuring
increased exposure to personalized English language acquisition for every targeted
student at their individual proficiency level. The goal is high-quality instructional
programs and services for English Learners that will allow them to achieve the same
challenging academic and graduation standards as English-speaking students.
Listening, speaking, reading, and writing skills will be assessed daily through formal
and informal assessments with progress tracked by classroom teachers and discussed
with staff at collaboration opportunities including: weekly grade level meetings, weekly
staff meetings, and data meetings all ensuring our ELL students’ progress is frequently
monitored and assessed for differentiation and additional support services. Caliber’s
English Language Learners will be prepared with the skills in English and mathematics
to meet California State Standards.

Monitoring and Evaluation of Program Effectiveness

The evaluation for the program effectiveness for ELLs at Caliber will include:
* Achieving the Measurable Student Outcomes for ELL students:
o ELL students will make the same or greater annual progress as all other
students enrolled at Caliber
o All ELL students will make at least one level of advancement in language
proficiency annually
* Monitoring of teacher qualifications and the use of appropriate instructional
strategies based on program design.
* Monitoring of student identification and placement.
* Monitoring of parental program choice options.
* Monitoring of availability of adequate resources.

Special Education Students

Meeting the Needs of Special Education Students

Caliber maintains high expectations for all students, including those with identified
special education needs. To ensure effective implementation of Special Education
services, we will hire staff with the appropriate Special Education credential and
experience to oversee and implement our program. We expect to serve a special
education population similar to that of WCCUSD elementary and middle schools in
Richmond, San Pablo and El Cerrito. According to the California Department of
Education, 12% of all K-8 students attending West Contra Costa schools were classified
as Special Education students as of December 201254,

Our Special Education Coordinator will be responsible for overseeing IEPs, 504s, and
the IEP process, and implementing or coordinating the service needs for special
education students. Caliber will hire Resource Specialist Teachers (RSP) at a ratio of

54 http://dq.cde.ca.gov/dataquest/
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one RSP for every 25 students requiring special education services. In addition, the
school will also hire Special Education Aides at a ratio of one Aide for every 30 students
requiring special education services. Caliber will contract with part-time Speech
Pathologist and School Psychologist in Years 1-4. When the school reaches full capacity
in Year 5, Caliber will employ a full-time Speech Pathologist and School Psychologist.

We will employ both push-in and pull-out services depending on the needs of students
and/or contract with outside agencies to provide the services required by the IEP.

Our primary model of special education will be inclusion: all regular education and -
special education students will take the same academic classes together. Students with
IEPs will receive additional in-class support, out-of-class support, accommodations,
and/or modifications to enable them to meet high standards of achievement.

Special education students at Caliber will be supported with accommodations and
modifications in accordance with their IEPs. Accommodations will include adjustments
to instructional structures and delivery methods while ensuring student achieve
competency in the same skills and content. As described previously (see the
introduction to the section on Special Populations), Caliber’s personalized learning will
ensure that each student is progressing towards competency on a path that is
supportive of his or her individual needs and strengths. Our support structure for
special education students will include:

* Home visits prior to matriculation, in which we will identify special education
students who need additional support in order to a) build a close relationship
with the families of these students and b) plan in-school support services that
will be needed

* Creation of a personalized learning plan to compile biographical information,
track progress against standards, and allow students and teachers to set goals

* Use of a Universal Design for Learning55 approach to unit and lesson
planning (for more on Universal Design for Learning see the introduction to
Special Populations section), in which a single classroom environment is
designed to offer students multiple learning environments, teaching
approaches, and methods of assessment in order to give all learners access to
the curriculum without sacrificing rigor

* Use of a Response to Intervention (Rtl) Framework (see the section on
“Academically Low Achieving Students” for more information) ensuring that
students who are struggling are a) identified early and given fast but moderate
intervention - Tier 1 b) monitored for progress and c) either given more intense
intervention - Tiers 2 and 3 or d) removed from intervention, if progress is
observed and the support is no longer needed.

5% Universal Design for Learning is a scientifically valid approach to ensuring that schools meet the needs of all
learners, especially those with special needs, through an inclusive environment that provides multiple means of a)
recognition b) action and expression and c) engagement. For a summary of the research supporting this approach,
see http://www.udlcenter.org/research/researcheviden
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In addition, classroom instruction itself will differ. Specific examples of how instruction
may be differentiated to meet the needs of all special education students include:

* Size: Adapting the number of items the student is expected to learn or complete,
or adjusting the amount of information that a student is provided at one time.

* Time: Extending the amount of time the student has to complete a task or
demonstrate competence.

* Input: Adapting the way instruction is delivered by using a variety of strategies
and materials. Caliber’s personalized blended learning model enables students
to access content via whole group, small group, and independent learning, both
online and offline.

* Output: Adjusting the type of work the student produces, such as changing an
assignment to a project, task, or presentation for a student whose disability
makes written expression difficult. Caliber’s project-based learning curriculum
will provide an opportunity for students to demonstrate competence in a variety
of formats.

* Level of support: Increasing the amount of individualized assistance the
student receives during a given task. Caliber’s peer tutoring model will provide
opportunities for additional individual support for students.

* Participation: For students whose disability is intertwined with self-esteem
issues, allowing for less public forms of participation in order to prevent the
student from shutting down to learning.

The Charter School shall comply with all applicable State and Federal Laws in serving
students with disabilities, including, but not limited to, Section 504 of the Rehabilitation
Act (“Section 504”), the Americans with Disabilities Act (“ADA”) and the Individuals
with Disabilities in Education Improvement Act (“IDEIA”).

The Charter School shall be its own local education agency (“LEA”) and will apply
directly for membership in a Special Education Local Plan Area (“SELPA”) in conformity
with Education Code Section 47641(a). The Charter School LEA intends to apply to
become a member of the El Dorado County Office of Education (“EDCOE”) SELPA.

See Appendix A-4 for Letter to the El Dorado County Office of Education SELPA Director
indicating application of the Charter School into the EDCOE SELPA, pending Charter
approval. In the event the Charter School seeks membership in a different state-
approved SELPA, the Charter School will provide notice to the District and the SELPA
before June 30t of the year before services are to commence. The Charter School shall
provide evidence of SELPA membership to the District no later than 30 days prior to the
commencement of instruction or as otherwise agreed upon between the parties.

The Charter School shall comply with all state and federal laws related to the provision
of special education instruction and related services and all SELPA policies and
procedures; and shall utilize appropriate SELPA forms. The Charter School shall not

63



discriminate against any pupil with a disability in the admissions process or any other
aspect of operation.

The Charter School may request related services (e.g. Speech, Occupational Therapy,
Adapted P.E., Nursing, and Transportation) from the SELPA, subject to SELPA approval
and availability. The Charter School may also provide related services by hiring
credentialed or licensed providers through private agencies or independent
contractors.

The Charter School shall be solely responsible for its compliance with the IDEIA, Section
504 and the ADA. The facilities to be utilized by the Charter School shall be accessible
for all students with disabilities.

Section 504 of the Rehabilitation Act

The Charter School recognizes its legal responsibility to ensure that no qualified person
with a disability shall, on the basis of disability, be excluded from participation, be
denied the benefits of, or otherwise be subjected to discrimination under any program
of the Charter School. Any student, who has an objectively identified disability which
substantially limits a major life activity including but not limited to learning, is eligible
for accommodation by the Charter School.

A 504 team will be assembled by the School Leader and shall include the
parent/guardian, the student (where appropriate) and other qualified persons, such as
the Special Education Coordinator, Resource Specialist Program (RSP) teacher, Master
Teacher and Associate Teacher who are knowledgeable about the student, the meaning
of the evaluation data, placement options, and accommodations. The 504 team will
review the student’s existing records: including academic, social and behavioral
records, and is responsible for making a determination as to whether an evaluation for
504 services is appropriate. If the student has already been evaluated under the IDEIA
but found ineligible for special education instruction or related services under the
IDEIA, those evaluations may be used to help determine eligibility under Section 504.
The student evaluation shall be carried out by the 504 team who will evaluate the
nature of the student’s disability and the impact upon the student’s education. This
evaluation will include consideration of any behaviors that interfere with regular
participation in the educational program and/or activities. The 504 team may also
consider the following information in its evaluation:

* Tests and other evaluation materials that have been validated for the specific
purpose for which they are used and are administered by trained personnel.

* Tests and other evaluation materials including those tailored to assess specific
areas of educational need, and not merely those which are designed to provide a
single general intelligence quotient.

* Tests are selected and administered to ensure that when a test is administered
to a student with impaired sensory, manual or speaking skills, the test results
accurately reflect the student’s aptitude or achievement level, or whatever factor
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the test purports to measure, rather than reflecting the student’s impaired
sensory, manual or speaking skills.

The final determination of whether the student will or will not be identified as a person
with a disability is made by the 504 team in writing and notice is given in writing to the
parent or guardian of the student in their primary language along with the procedural
safeguards available to them. If during the evaluation the 504 team obtains information
indicating possible eligibility of the student for special education per the IDEIA, a
referral for assessment under the IDEIA will be made by the 504 team.

If the student is found by the 504 team to have a disability under Section 504, the 504
team shall be responsible for determining what, if any, accommodations or services are
needed to ensure that the student receives the free and appropriate public education
(“FAPE”). In developing the 504 Plan, the 504 team shall consider all relevant
information utilized during the evaluation of the student, drawing upon a variety of
sources, including, but not limited to, assessments conducted by the Charter School’s
professional staff. -

The 504 Plan shall describe the Section 504 disability and any program
accommodations, modifications or services that may be necessary.

All 504 team participants, parents, guardians, teachers and any other participants in the
student’s education must have a copy of the student’s 504 Plan. The site administrator
will ensure that teachers include 504 Plans with lesson plans for short-term substitutes
and that he/she reviews the 504 Plan. A copy of the 504 Plan shall be maintained in the
student’s file. Each student’s 504 Plan will be reviewed at least once per year to
determine the appropriateness of the Plan, needed modifications to the plan, and
continued eligibility.

See Appendix A-5 Section 504 Policy and Process.

Services for Students under the IDEIA
The Charter School plans to become an LEA member of the EDCOE SELPA.

The Charter School intends to provide special education instruction and related
services in accordance with the IDEIA, Education Code requirements, and applicable
policies and practices of the SELPA.

The Charter School will provide services for special education students enrolled in the
Charter School. The Charter School will follow SELPA policies and procedures, and shall
utilize SELPA forms in seeking out and identifying and serving students who may
qualify for special education programs and services and for responding to record
requests and parent complaints, and maintaining the confidentiality of pupil records.
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The Charter School agrees to promptly respond to all SELPA inquiries, to comply with
reasonable SELPA directives, and to allow SELPA access to Charter School students,
staff, facilities, equipment and records as required to fulfill all SELPA obligations or
imposed by law.

The Charter School shall participate as a LEA member of the EDCOE SELPA in
accordance with Education Code section 47641(a) and shall make the following
assurances:

Free Appropriate Public Education - The Charter School will assure that a free
appropriate public education shall be provided to all enrolled students including
children with disabilities who have been expelled from school.

Child Find - The Charter School will assure that all students with disabilities are
identified through the proper evaluations designated by EDCOE and in accordance with
the policies and procedures of the SELPA.

The Charter School shall have the responsibility to identify, refer, and work
cooperatively in locating Charter School students who have or may have exceptional
needs that qualify them to receive special education services. The Charter School will
implement SELPA policies and procedures to ensure timely identification and referral
of students who have, or may have, such exceptional needs. A pupil shall be referred for
special education only after the resources of the regular education program have been
considered, and where appropriate, utilized.

The Charter School will follow SELPA child-find procedures to identify all students who
may require assessment to consider special education eligibility and special education
and related services in the case that general education interventions do not provide a
free appropriate public education to the student in question.

Full Educational Opportunity - The Charter School will assure that all students with
disabilities have access to the full range of programs available to non-disabled students.

Least Restrictive Environment - The Charter School will assure that students with
disabilities are educated with students who are not disabled to the maximum extent
appropriate. This will be addressed through the use of supplementary aids and services
in the general education environment in accordance with each student’s IEP.

Individualized Education Program - The Charter School will assure that an
Individualized Education Program (“IEP”) is developed, reviewed and revised for each
eligible student under the IDEIA.

IEP Meetings - The Charter School shall arrange and notice the necessary IEP meetings.
IEP team membership shall be in compliance with state and federal law. The Charter
School shall be responsible for having the following individuals in attendance at the IEP
meetings: the School Leader and/or the Charter School designated representative with
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appropriate administrative authority as required by the IDEIA; the student’s special
education teacher; the student’s general education teacher if the student is or may be in
a regular education classroom; the student, if appropriate; and other Charter School
representatives who are knowledgeable about the regular education program at the
Charter School and/or about the student. The Charter School shall arrange for the
attendance or participation of all other necessary staff that may include, but are not
limited to, an appropriate administrator to comply with the requirements of the IDEIA,
a speech therapist, psychologist, resource specialist, and behavior specialist; and shall
document the IEP meeting and provide of notice of parental rights.

IEP Development - The Charter School understands that the decisions regarding
eligibility, goals/objectives, program, services, placement, and exit from special
education shall be the decision of the IEP team, pursuant to the IEP process. Programs,
services and placements shall be provided to all eligible Charter School students in
accordance with the policies, procedures and requirements of the SELPA and State and
Federal law.

IEP Implementation - The Charter School shall be responsible for all school site
- implementation of the IEP. As part of this responsibility, the Charter School shall
provide parents with timely reports on the student’s progress as provided in the
student’s IEP, and at least quarterly or as frequently as progress reports are provided
for the Charter School’s non-special education students, whichever is more. The Charter
School shall also provide all home-school coordination and information exchange. The
Charter School shall also be responsible for providing all curriculum, classroom
materials, classroom modifications, and assistive technology.

Assessments - The term “assessments” shall have the same meaning as the term
“evaluation” in the IDEIA, as provided in Section 1414, Title 20 of the United States
Code. The Charter School will determine what assessments, if any, are necessary and
arrange for such assessments for referred or eligible students in accordance with
applicable law. The Charter School shall obtain parent/guardian consent to assess
Charter School students. The Charter School will assure that an IEP review shall be
conducted on an annual basis at a minimum. In addition a reassessment shall be
conducted at least once every three years, in accordance with the IDEIA, and more often
if conditions warrant or requested by the student’s parents or teacher. Parents will
receive reports on their individual student’s progress toward IEP goals and progress at
the IEP meeting and student-led conferences.

Confidentiality and Procedural Safeguards - The Charter School will assure that the
confidentiality of identifiable data shall be protected at the collection, storage,
disclosure and destruction stages. In addition, students and their parents shall be
provided with safeguards through the identification evaluation and placement process
and provisions for a free appropriate public education.

Personnel Standards and Staffing - The Charter School will attract, recruit and hire
appropriately trained and credentialed personnel to provide special education services
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to children with disabilities as required by Education Code and the IDEIA. Professional
development opportunities in this regard will include annual special education
compliance trainings as well as monthly trainings to maximize teacher effectiveness in
working with special needs students and to ensure each child’s IEP is implemented fully
and successfully. Charter School staff shall participate in SELPA in-service training
relating to special education.

The Charter School will be responsible for the hiring, training, and employment of site
staff necessary to provide special education services to its students, including, without
limitation, special education teachers, paraprofessionals, and resource specialists. The
Charter School shall ensure that all special education staff hired or contracted by the
Charter School is qualified pursuant to SELPA policies, as well as meet all legal
requirements. The Charter School shall be responsible for the hiring, training, and
employment of itinerant staff necessary to provide special education services to Charter
School students, including, without limitation, speech therapists, occupational
therapists, behavioral therapists, and psychologists.

State Assessments — The Charter School will assure that students with disabilities either
under the Individuals with Disabilities Improvement Act (“IDEIA”) or Section 504 are
included in State assessment programs with appropriate accommodations and
modifications when necessary and appropriate. These assessments include, but are not
limited to, the California Standards Test and the CAT 6.

Notification and Coordination - The Charter School shall follow SELPA policies as they
apply to all SELPA schools for responding to implementation of special education
services. The Charter School will adopt and implement polices relating to all special
education issues and referrals.

Interim and Initial Placements of New Charter School Students - For students who enroll

in the Charter School from another school district outside of the SELPA with a current
IEP, the Charter School shall conduct an IEP meeting within thirty days. Prior to such
meeting and pending agreement on a new IEP, the Charter School shall implement the
existing IEP at the Charter School, to the extent practicable or as otherwise agreed with
the parent/guardian.

Non-Public Placements/Non-Public Agencies - The Charter School shall be solely

responsible for selecting, contracting with, and overseeing all non-public schools and
non-public agencies used to serve special education students.

Non-discrimination - It is understood and agreed that all children will have access to the
Charter School and no student shall be denied admission nor counseled out of the
Charter School due to the nature, extent, or severity of his/her disability or due to the
student’s request for, or actual need for, special education services.

Parent/Guardian Concerns and Complaints — The Charter School shall adopt policies for

responding to parental concerns or complaints related to special education services.
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The Charter School shall receive any concerns raised by parents/guardians regarding
related services and rights.

The Charter School’s designated representative shall investigate as necessary, respond
to, and address the parent/guardian concern or complaint.

Due Process Hearings - The Charter School may initiate a due process hearing or
request for mediation with respect to a student enrolled in Charter School if it
determines such action is legally necessary or advisable. In the event that the
parents/guardians file for a due process hearing, or request mediation, the Charter
School shall defend the case.

SELPA Representation - It is the Charter School’s understanding that it shall represent
itself at all SELPA meetings.

Funding - The Charter School understands that it will be subject to the allocation plan
of the SELPA.

In addition, the Charter School shall comply with the EDCOE Local Master Plan and
perform all corrective actions deemed necessary by the EDCOE SELPA. The Charter
School will develop an annual budget, hire necessary staff, contract for appropriate
services and document the qualifications and competency of school leadership to meet
the special education compliance and quality requirements.

The Charter School will work with EDCOE to provide professional development that
builds the capacity of the special education and general education staff in the areas of
promising instructional practices, compliance with state and federal statutes, reporting
requirements and use of instructional data. In addition, all staff members will be
provided annual professional development about practices that support the needs of
special education students in the least restrictive environment, including differentiation
modeling for both instruction and independent work, time allotment modifications, and
venues of participation that accommodate all students, especially those with special
needs as deemed by their IEP or SST support plan.

For any student transferring to the school from another school district or state, the
school will hold an IEP meeting within 30 days of enrollment to review the student’s
IEP. All incoming students will also participate in a series of diagnostic assessments in
English Language Arts and Mathematics.

See Appendix A-6 for description of the Student Study Team Process.
The Charter School supports all special education students in compliance with state and

federal laws. No student will be denied admission to the Charter School because he or
she is in need of special education services.
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VIl. Our Staffing Plan

There are four critical aspects of our staffing plan:

Collaboration: Our teachers will be part of a collaborative and supportive
learning community that helps them improve their own practice and improve
the practice of their peers. Teachers will work together on both a grade-level
team as well as a “house” that goes across grades. In addition, in 2rd and 3rd
grade, teachers will work with an associate teachers who supports them 1/3 of
the time. By 4t grade, all core classes will be team taught. They will share lesson
planning responsibilities and meet frequently in order to examine student data,
strategize around interventions, and collaborate on unit and lesson plans.

Differentiated Roles: Staff will have differentiated roles depending on their
experience and expertise. In all grade levels, there will be a single grade team
leader who will be responsible for organizing grade-team meetings, serving as a
model classroom instructor for peer observations and ensuring that assessments
and curriculum are aligned across the grade. Starting in second grade, staff
members will have differentiated roles based on their experience and expertise.
For example, starting in second grade we will have associate teachers who share
multiple classes and have an expertise in our online curricula and the use of data
to inform groupings. Starting in fourth grade, our classes will be team-taught by
a senior and associate teacher, enabling teachers to focus on their areas of
instructional expertise and passion as well as helping newer teachers to gain
experience from watching more experienced teachers in action.

Tutoring: We will draw on older students to tutor younger students (see Sample
Student Schedule in Appendix A-1) and we will design peer tutoring into our
model by allowing students who demonstrate competency to tutor their peers
during the regular school day. We will also have parents and other volunteers
assist during the day to help support individual projects.

Looping: We will personalize staffing by having our students loop with their
teachers for two years to ensure that they can form close relationships with their
students. At the same time, we will introduce students to new teachers over time
to ensure that they are exposed to a variety of adults with different strengths
and styles.
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Basic Staffing Model

[Base Staff  |One senior One senior teacher [One senior and one {Two senior
teacher per 22 orjper 30 students + 1 [associate teacher [teachers and two

Approx. 22.5:1 3 srudents associate teacher  [for 45 students associate
student for 2 hours teachers per 90
teacher ratio students
Support Staff [Special Special Education |[Special Education [Special Education
Education ) ) _
Community Community Community
Community Partners Partners Partners
Partners
Peer Tutors Peer Tutors

Support One laptop per |One laptop per One laptop per One laptop per
Technology |[child child child child

Our Staff Development Plan

A Collaborative Professional Teaching and Learning Environment

Caliber will recruit outstanding, committed teachers who have demonstrated
leadership qualities in prior roles, expertise in their content areas, experience working
with students from underserved communities, and believe that all children can achieve
at high levels. Much is expected of Caliber teachers. In addition to the extended time in
class, teachers are expected to be wholly focused on the school’s mission, committed to
its values, and open to collaboration and ongoing improvement.

In return, Caliber teachers will be treated as professionals. They will be supported in
their professional growth with time for planning and collaboration, stipends for
conferences and school visits, and resources for improving instruction. Teachers at
Caliber will regularly visit each other’s classrooms to create consistency in content of
lessons as well as classroom culture, and to learn from their peers. Teachers will have
the opportunity to receive feedback from their peers and the school’s leadership team
on the results of their students, which should help them improve instruction and the
implementation of the Caliber model at the school. Each teacher will also be provided
with the necessary tools for effective lesson preparation and communication with
families, including a laptop computer, cell phone, a desk, and high speed Internet access.
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Professional Development

At Caliber, the School Leader and instructional leadership team will set the tone and
develop the conditions under which staff members will become the keepers of the
school’s culture and values and grow as teachers and learners. Staff development will
support the school’s mission and basic values by fostering a positive campus culture,
sharing the best instructional practices, and encouraging individual teacher growth.
Beginning in staff orientation, the School Leader and instructional leadership team will
ensure that teachers understand and support the school’s mission, goals, and values,
emphasizing a rigorous, standards based college preparatory program. This orientation
involves specific activities designed to align the staff and foster teamwork.

During the school year, staff development will continue through professional
development days, whole staff meetings, and “house” and grade level team meetings. A
primary focus in our early years will be to develop teachers’ ability to plan in alignment
with Common Core Standards, particularly in regards to embedding literacy and non-
fiction texts across the curriculum. An additional focus will be strategies and support
for helping special populations, such as students with IEPs and English Learners, to
achieve academically. Support in these areas will happen during orientation, at weekly
staff planning sessions, through inter-visitations, and through additional off-site days
for teachers to learn more at workshops that they select with their coach or school
leader. Teachers will be encouraged to observe each other and other excellent teachers
in the community and receive regular feedback on their performance, goals, and
growth. Below is a chart that summarizes the approach to various types of professional
development. We will update and modify these methods as we observe the needs of our
teachers over time.

 Introduction to Caliber Culture Pre-year orientation we; mi-yar staff
retreat; each weekly staff meeting

Special Populations Special Education training during orientation;
special education study group; GLAD training
for English Language Learners; Rtl training
during orientation; Rtl study group;
opportunities to attend off-campus professional
development on special populations (ELL,
special education, etc.)

Common Core State Standards Common Core overview during orientation;
Common Core overview during each retreat;
Common Core study group; Common Core-
aligned unit and lesson planning during
Wednesday planning sessions; additional
training for grade-team leaders
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Using Data to Inform Instruction Overview and practice during orientation (intro
to data collection and analysis); data analysis
during each Wednesday planning session;
quarterly (or more) “data days” (or half-days)
to review student data in teams; data focus for
teacher feedback meetings

Habits of Personalized Educators Personalized learning role playing and

(HOPE): How to plan and teach in a expectations during orientation and mid-year
personalized, blended learning retreat; mandatory personalized learning study
environment group during Wednesday sessions; visits to

schools that excel at personalized learning;
visits to classrooms that excel at personalized
learning

General Support and Development | Setting teaching expectations for all teachers
during orientation; weekly (or more)
observations with quick feedback; quarterly
reviews for goal-setting and video playback;
mandatory teaching quality study group during
Wednesday sessions with video playback and
mini-lessons; visits to excellent classrooms
both within and outside the school

Targeted Professional Development for working with English Learners

All senior teachers delivering instruction in core content areas will hold, or be in the
process of obtaining, a Cross-culture, Language and Academic Development (CLAD)
Certificate or a Bi-lingual Cross-Culture, Language and Academic Development (BCLAD)
Certificate. Caliber will work to recruit and hire educators who are fluent in English and
Spanish to ensure accurate assessment of students’ language and literacy skills,
appropriate academic support, and effective communication with families. The Caliber
Schools teaching staff will be given professional development in teaching English
Learners in their appropriate content areas, including the balanced literacy approach, a
focus on vocabulary development, the most effective practices of SDAIE (specially
designed academic instruction in English), as well as the opportunity to participate in
Guided Language Acquisition Development (GLAD) training.

Instructional Leadership and Support

The primary role of the school leader will be to support and develop teachers. S/he will
provide real time feedback to teachers through frequent observations and coaching
sessions. Professional development will be practical and focused on improving
classroom instruction.

Teachers will receive feedback on their instruction through at least one weekly
informal observation, one weekly 15-minute coaching session that mimics the way that
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teachers coach students, and one quarterly session for an hour. In addition, staff will
meet each morning during a common prep period, and on Wednesday afternoons they
will engage in more common planning in addition to structured professional
development. Teachers will also attend two weeks of professional development each
year — one week in July, approximately two days in October, and approximately two
days in April.

Defining Quality Instruction
Effective schools have a common vision of quality instruction. The basic resources that
will serve as the foundation of this vision are the California Standards for the Teaching
Profession. Teachers will develop quality instruction through the use of common
rubrics for excellent teaching.

This rubric will combine the California Standards for the Teaching Profession as a broad
approach to high-quality instruction, Doug Lemov’'s “Teach Like a Champion” for
specific techniques and skills that these teachers need to create cultures of efficient
learning and achievement, as well as our own unique Habits of Personalized Educators
(HOPE) toolkit that is critical for teaching in a blended environment in which students
gain independence.

California Standards for the Teaching Profession
The CSTP are organized around six interrelated domains of teaching practice. The
following are the six standards:

* Engaging and Supporting All Students in Learning

* (Creating and Maintaining Effective Environments for Student Learning

* Understanding and Organizing Subject Matter for Student Learning

* Planning Instruction and Designing Learning Experiences for All Students
* Assessing Students for Learning

* Developing as a Professional Educator

Together these six standards represent a developmental, holistic view of teaching and
are intended to meet the needs of increasingly diverse teachers and students in
California. For a more detailed view of the standards, see Appendix A-7.

Teach Like A Champion

Teach Like a Champion has 49 practical techniques that teachers can use when engaged
in more direct instruction in their classrooms. A description of how a staff might use
this book to reflect on their own practice is included in Appendix A-8.

HOPE
The six anchors of the Habits of Personalized Educators (HOPE) toolkit are:

* Helping Students to Set and Adjust Goals and Strategies
o Our teachers need to be able to coach students in how to set goals and
create learning strategies. Caliber will ensure that teacher professional
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development trains teachers in this set of skills. Teachers will have
frequent one-on-one coaching sessions with students. HOPE offers
teachers a common tool and protocol for such sessions, as well as a rubric
for administrators to use when sitting in on student coaching sessions.

« Using Data to Personalize Planning and Grouping

O

Teachers will group students according to their needs and abilities so that
they can better target instruction to these groups. This part of the HOPE
rubric gives teachers a tool to modify groupings, to create quick pullout
tutorials, as well as techniques for creating more differentiated lesson
plans. Teachers will use assessment data, conversations, and other data
to inform groupings. In this way, teachers can ensure that students learn
material until they have mastered it.

» Managing Behavior in Personalized Learning Environments

o

The Caliber model relies on supporting student independence and a
variety of learning environments, from independent reading to projects.
In addition, students spend more time learning online than at many
schools. For these reasons, classroom management techniques must be
adjusted to account for the different behavioral norms in different
learning environments. This part of the HOPE rubric includes these
norms, so that students learn a clear set of behavior expectations.

* Coaching Students in Personalized Learning Environments

o

Our personalized blended learning and project-based learning model
remove the teacher from the front of the classroom. Instead, our teachers
often teach the whole class very briefly and then let the students go to
work. During this work time, teachers have the ability to conference
individually or with small groups. It is crucial that teachers have the
ability to ask the right questions, guide students to find their own
answers, and give very explicit feedback on what students are doing well
and not yet doing well. This part of the rubric offers teachers scripts,
tools, and protocols for coaching students in personalized, student-
centered learning environments.

+ Designing Projects

(e}

At many elementary schools and middle schools, project-based learning
takes a back seat to basic literacy and numeracy. At Caliber we try to do
both. While we will use a standard curriculum for literacy and numeracy,
we also want teachers to develop their own, unique, timely projects. In
order to minimize the burden on teachers, teacher teams at a grade level
will share projects so that they do not need to design each one alone. This
part of the HOPE toolkit gives teachers a bank of potential projects as well
as templates for designing their own. Over time, we will build our own
collaborative library of projects that teachers can use.
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Coaching Students to Coach Each Other

(o]

Peer tutoring is a critical part of the Caliber model. One of the more
innovative parts of our model is that we give teachers explicit time to
teach students how to tutor their peers. This requires its own curriculum,
so that teachers can model appropriate tutoring scripts for students and
then allow them to practice tutoring each other.
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Element B: Measurable Student Outcomes

Governing Law: The measurable pupil outcomes identified for use by the charter school.
“Pupil outcomes,” for purposes of this part, means the extent to which all pupils of the
school demonstrate that they have attained the skills, knowledge, and attitudes specified
as goals in the school’s educational program. Pupil outcomes shall include outcomes that
address increases in pupil academic achievement both schoolwide and for all groups of
pupils served by the charter school, as that term is defined in subparagraph (B) of
paragraph (3) of subdivision (a) of Section 47607. —California Education Code Section
47605(b)(5)(B).

As described in the Educational Program section, Caliber is a data driven school. Caliber
will succeed because we will not assume that students have gained competency in any
particular area until we see evidence. Assessments serve as opportunities for students
to show such evidence. :

School OQutcome Goals

Caliber is dedicated to documenting student achievement of the state content standards
each year through state-mandated student assessments. As is required by Education
Code Section 60605, students will participate in the STAR (CST, CAT6, SABE) and all
other mandated accountability programs (CELDT, etc.). Through these assessments,
Caliber will demonstrate student competency with regards to state standards.
Standardized assessments allow us to compare our students' performance with the rest
of the state. In addition, Caliber may provide internal learning performance
accountability documentation. This internal documentation may include, but is not
limited to: personalized learning plan goals, internally developed interim assessments,
and other methods by which student progress may be assessed.

Caliber will meetor | API Caliber API score will meet or | .

Academic

Performance | exceed its API exceed 800 within the first three
Index (API) | target score years of the school’s CST testing
API Caliber will meet or exceed its
annual API growth target
API Caliber will meet or exceed API

growth targets each year for each
significant student subgroup
following the first year of CST
testing
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AYP Caliber will meet or exceed its
annual Adequate Yearly Progress
targets

Attendance | Caliber will Average Daily The ADA rate will meet or exceed
demonstrate strong | Attendance 95% each year
annual attendance | (ADA)
English Students will be California 75% of all students who have
Language proficient readers | Standards Test been enrolled at Caliber for at
Arts and writers of the (CST) in English | least two full academic years will
English Language Language Arts score at the proficient or
advanced level

Measures of Growth of >1.5 grade levels /

Academic year until grade level reached

Progress (MAP) and maintained

in Reading

Developmental All students who have been

Reading enrolled at Caliber for at least

Assessment three full years will be reading

(DRA) at/above grade level

Math Students will be California 75% of all students who have
proficient in Standards Test been enrolled at Caliber for at
mathematical skills | (CST) in Math least two full academic years will
and content score at the proficient or

advanced level

Measures of Growth of >1.5 grade levels /

Academic year until grade level reached

Progress (MAP) and maintained

in Math

Science Students will be California 75% of all fifth grade and eighth
proficient in Standards Test grade students who have been
science skills and (CST) in Math enrolled at Caliber for at least
content two full academic years will score

at the proficient or advanced
level

Social Students will be California 75% of all eighth grade students

Studies proficient in social | Standards Test who have been enrolled at

studies skills and
content

(CST) in Math

Caliber for at least two full
academic years will score at the
proficient or advanced level
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English English Language Measures of ELL students will make the same
Language learners will Academic or greater annual progress as all
Learning progress Progress (MAP) other students enrolled at Caliber
academically at the | in Math
same rate as all
other students California English | All ELL student will make at least
Language one level of advancement in
Development language proficiency annually
Test (CELDT)
Special Special Education IEP 100% of students will meet their
Education students will meet annual IEP goals

all annual goals
defined in the
Individualized
Education Plan
(IEP)
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Element C: Assessment of Student and School Outcomes

Governing Law: The method by which pupil progress in meeting those pupil outcomes is to
be measured. —California Education Code Section 47605(b)(5)(C).

Assessments

Caliber will utilize a comprehensive range of assessments to monitor pupil progress
across grade level subjects and competencies, including state summative, diagnostic,
interim, and formative assessments.

* State Summative Assessments. Caliber will administer the California
Standards Tests (CSTs), assessing grade level mastery in English Language Arts,
Math, Science and Social Studies; the California Modified Assessments (CMAs) in
those same subjects as appropriate for Special Education students per IEP
specifications and the California English Language Development Test (CELDT),
by which students demonstrate progress towards English proficiency.

* Diagnostic Assessments and Growth Measures. Caliber will use NWEA’s MAP
assessments at the beginning of the year to help teachers understand the
baseline achievement of their students along with specific areas of strength and
weakness. To formally assess whether students are on track during the year, we
anticipate administering the NWEA assessment three times annually. The
Developmental Reading Assessment (DRA) will be administered at the beginning
of the year to assess the reading level of students in Grades K-2. To formally
assess whether students are on track with their reading progress, we anticipate
administering DRA at least three times annually.

* Interim Assessments. Caliber will provide interim assessments every six weeks
to ensure students are progressing towards competency. The School Leader and
Assistant Principal will lead an annual process for creating and revising interim
assessments to ensure they are standards aligned and correlated to the
California Standards Test. Data reports will be used by teachers and
administrators in regular cycles of inquiry and re-teaching after each
assessment. Performance cut-points on these assessments will be recalibrated
each year based on prior year correlation with CST scores, so that the results are
strongly predictive of CST performance.

* Formative Classroom Assessments. Teachers will administer and utilize
assessment data daily through reports from online learning providers and just-
in-time tools such as exit tickets.

The chart below provides an overview of the assessment tools, timelines, and minimum
performance levels required to attain standards that we will employ to measure pupil
progress in meeting the outcomes delineated in Element B of this charter.

80



Formative

Measure

K-8 Daily

Classroom competency ’
Assessments against

standards
Interim Measure K-8 Every 6 weeks | 80%
Assessments competency

against

standards
Developmental | Measure K-2 Upon On grade level
Reading students’ enrollment and
Assessment ability to each quarter

decode and and/or as

comprehend needed
California State Criterion- | 2-8 Annually Proficient
Standards Test | Based
(CST) Assessment
Measures of National Norm- | K-8 3 times Growth of >1.5
Academic Referenced annually grade levels
Progress (MAP) | Test until grade level

Measure

is reached and
maintained

80

Formative K-8 Daily
Classroom competency
Assessments against
standards
Interim Measure K-8 Every 6 weeks | 80%
Assessments competency
against
standards
California State Criterion- | 2-8 Annually Proficient
Standards Test | Based
(CST) Assessment
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Measures of
Academic

Progress (MAP)

Formative Measure

National Norm-
Referenced
Test

3 times
annually

Growth of >1.5
grade levels
until grade level
is reached and

maintained

Measure

Classroom competency
Assessments against
standards
Interim Measure K-8 Every 6 weeks | 80%
Assessments competency
against
standards
California State Criterion- | 5,8 Annually Proficient
Standards Test | Based
(CST) Assessment

Measures of

3 times

| Growth of1.5

Formative K-8 Dily 80%
Classroom standards
Assessments mastery
Interim Measure K-8 Every 6 weeks | 80%
Assessments standards

mastery
California State Criterion- | 8 Annually Proficient
Standards Test | Based
(CST) Assessment

National Norm- | K-8

Academic Referenced annually grade levels

Progress (MAP) | Test until grade level
is reached and
maintained

California Measure K-8 Upon 4

English English enrollment and

Language language annually

Development acquisition thereafter
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Test (CELDT)

Individualized | Measure K-8 3 times Meet IEP goals
Education Plan | student annually
progress

Use and Reporting of Data

As discussed in the Education Program section, teachers will engage in weekly common
planning time when they can examine student evidence of learning and compare it to
what was taught in order to make adjustments. A primary focus of staff development
and support will be focused on data-driven instruction. The school leader will spend
much of his or her time working with teachers to improve their use of data to inform
how they are working with students.

Caliber will use a student information system such as Illuminate as a common platform
for student data collection, analysis, and dissemination

Student progress towards skill competence will be documented in each students’
personalized learning plan. Students will review this data frequently in one-on-one
sessions with their teacher. We view parents as critical partners who must also have
frequent access to student data. Parents will participate in parent-teacher conferences
and will be invited to frequent school assemblies where they will have the opportunity
to view student work. Families who are unable to visit the school will be invited to
participate in telephone conferences or teachers will make home visits as needed.
Additionally, student level data will be accessible for parents online so they can review
at home and discuss with their child. Families who do not have access to the internet at
home will be invited to use computers at the school during after school hours.

The school will publish student results annually through the SARC, in compliance with
the California Constitution, California Education Code and NCLB. In addition to the
annual SARC, Caliber will develop an annual performance report based upon the data
compiled. This report will be provided to all families at the school as well the governing
board. It will also be posted on the Caliber website for public viewing.

The report will include:

* Summary data showing student progress toward the goals and outcomes from
assessment instruments and techniques as described in this section. This data
will be displayed on both a school-wide basis and disaggregated by major racial
and ethnic categories to the extent feasible without compromising student
confidentiality.

e A summary‘of major decisions and policies established by the Board during the
year.
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* Data on the level of parent involvement in Caliber’s governance (and other
aspects of the school, if applicable) and summary data from an annual parent
and student satisfaction survey.

* Data regarding the number of staff working at the Charter School and their
qualifications.

* A copy of the Charter School's health and safety policies and/or a summary of
any major changes to those policies during the year.

* Information demonstrating whether Caliber implemented the means listed in
the charter to achieve a racially and ethnically balanced student population (see
Element G).

* An overview of Caliber’s admissions practices during the year and data
regarding the numbers of students enrolled, the number on waiting lists, and the
numbers of students expelled and/or suspended.

* Analyses of the effectiveness of Caliber’s internal and external dispute
mechanisms and data on the number and resolution of disputes and complaints.

* Other information regarding the educational program and the administrative,
legal and governance operations of Caliber relative to compliance with the
charter generally.

Caliber shall comply with Education Code Section 47604.3 and the Public Records Act.
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Element D: Governance and Legal Issues

Governing Law: The governance structure of the school, including, but not limited to, the
process to be followed to ensure parental involvement. —California Education Code Section
47605(b)(5)(D).

I. Legal Affirmations

Caliber Schools: K-8 Charter will be non sectarian in its programs, admissions policies,
employment practices, and all other operations, will not charge tuition, and will not
discriminate against any student on the basis of race, ethnicity, sexual orientation, national
origin, gender, gender expression, gender identity, disability, or any of the characteristics
listed in Education Code Section 220.

Caliber Schools: K-8 Charter will comply with all applicable federal, state and local laws.
Caliber Schools will retain its own legal counsel when necessary. Caliber Schools will
purchase and maintain as necessary general liability, automotive liability, errors and
omissions, property, workers compensation and unemployment insurance policies, either
as part of WCCUSD'’s insurance program or its own insurance program.

The Charter School will operate autonomously from the District, with the exception of the
supervisory oversight as required by statute and other contracted services as negotiated
between the District and the Charter School. Pursuant to California Education Code Section
47604(c), the District shall not be liable for the debts and obligations of the Charter School,
operated by a California non-profit benefit corporation, or for claims arising from the
performance of acts, errors, or omissions by the Charter School as long as the District has
complied with all oversight responsibilities required by law.

The Caliber Schools: K-8 Charter, the Caliber Schools Board of Directors, any
administrators, managers or employees, and any other committees of the school will
comply with federal, state, and local laws, nonprofit integrity standards, and the District’s
policies and regulations regarding ethics and conflicts of interest.

Caliber Schools is solely responsible for the debts and obligations of the Caliber Schools: K-
8 Charter.

il. Legal Structure

Caliber Schools: K-8 Charter will be a directly funded independent charter school and will
be operated by Caliber Schools, a California non-profit public benefit corporation. Caliber
Schools shall submit its 501(c)(3) application upon submission of this charter to WCCUSD.
It is the responsibility of Caliber Schools to be accountable to the State of California and
WCCUSD for the governance and operations of the Caliber K-8 Charter. Caliber Schools
exists to ensure that the Caliber Schools: K-8 Charter adheres to this charter, and that the
school has the resources and support necessary to be successful. The Board of Caliber
Schools will govern the Caliber Schools: K-8 Charter.
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Caliber Schools is a duly constituted California Nonprofit Public Benefit Corporation, is
governed in accordance with applicable California Corporations law. Please refer to
Appendix D1, D-2 and D-3 for the organizational documents of Caliber Schools, including
articles of incorporation, bylaws, and conflict of interest code.

lil. Board of Directors

Caliber Schools is governed by a corporate Board of Directors (the “Board”). The Board
shall be ultimately responsible for the operation and activities of the school. The Board
shall be governed in accordance with its corporate bylaws which shall be consistent with
the charter, the Charter Schools Act and all other applicable laws.

The Board’s primary methods for executing its responsibilities are to create, adopt and
monitor a long term strategic plan and associated budget, and to employ and evaluate the
leadership of Caliber Schools.

Caliber Schools: K-8 Charter will form a Family Leadership Council (see below) to involve
parents and members of the community in the operation of the school. This council may
assist the School Leader with activities such as recruitment, interviews, community
outreach, resource development, extracurricular programs, and community service
projects.

Caliber Schools’ Board of Directors will hold public meetings in accordance with the Ralph
M. Brown Act once the charter is approved. Board members support the mission of Caliber
Schools and serve voluntarily. Caliber Schools will seek to ensure that its board members
represent a broad area of expertise. Caliber Schools will ensure that the Board includes
members with expertise in real estate, law, finance, management, and philanthropy.

In accordance with Education Code Section 47604(b), Caliber Schools’ bylaws permit one
representative of the District to serve on the organization’s Board of Directors, should the
District choose to appoint one. If the District chooses to do so, the Board shall appoint
another director to ensure that the Board is maintained with an odd number of directors.
The District representative will help to facilitate communication and mutual understanding
between Caliber Schools and WCCUSD.

In accordance with the Caliber Schools bylaws, the Board consists of at least three directors
and should not exceed thirteen directors. The initial founding board has three directors
which is why this will serve as the minimum number of directors. Based on governance
best practice, Caliber will seek to have a range of seven to thirteen directors once the first
school opens. This number allows for sufficient expertise and the population of
committees, while also ensuring the size is manageable for making strategic decisions. Each
director will serve a three year term. Terms will be staggered to ensure that at any given
time no more than one third of the Board has less than one year of experience on the Board.
New directors will be partnered with experienced ones in order to further the new
directors’ effectiveness. Directors may not serve more than two consecutive terms.

86



Directors’ terms will expire according to the bylaws and as indicated in the Term
Expiration Dates chart, included below. Directors shall have experience in one or more
areas critical to charter schools success: education, school administration, school finance,
corporate structure, accounting, legal compliance, leadership or fundraising.

Our initial founding Board is comprised of three individuals with significant experience in
charter school management, school administration, school finance and fundraising. See
Appendix D-4 for bios of the initial founding board members. We anticipate growing our
founding board to approximately seven directors prior to the opening of Caliber Schools: K-
8 charter with a particular focus on adding additional expertise in the areas of real estate,
educational innovation and fundraising. New directors will be recruited and nominated by
the governance committee as described below.

Member Position Term Expiration Date
Jennifer Moses Chairman 2014
Ron Beller Chief Financial Officer 2015
Dan Katzir Secretary 2014

Roles and Responsibilities of the Board
The Caliber Schools Board of Directors’ primary responsibility is to help set policies and

guide the leadership team of Caliber Schools and the School Leader of Caliber Schools: K-8
Charter. The Board is empowered to:

* Ensure that Caliber Schools: K-8 Charter adheres to the goals outlined in this
charter, as well as state and federal guidelines and other Caliber Schools policies.

* Hold the School Leader of the Caliber Schools: K-8 Charter accountable for the
academic and fiscal performance of the school.

* Provide support to Caliber Schools: K-8 Charter for additional fund raising,
marketing and other services as needs arise.

* Advocate on behalf of Caliber Schools: K-8 Charter by working to establish
partnerships with community organizations, institutes of higher learning, and
foundations and corporate entities that support public education.

* Define and refine Caliber Schools’ mission, vision, and strategic direction.

* Ensure effective organizational capacity and planning.

* Ensure adequate resources and the effective management of those resources.

* Enhance the organization’s public standing.

* Ensure fiscal, legal and ethical integrity and maintain accountability.

* Recruit and orient new board members.

* Assess board performance.

The Caliber Schools Board of Directors will meet at least quarterly. Meeting notices and
agendas will be posted in compliance with the requirements of the Brown Act. Approved
minutes from the previous Board meeting will be available in the administrative office. The
Board Secretary will be responsible for recording governing board actions.
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The Board will comply with all federal, state and local laws that are applicable to
independent public charter schools, including but not limited to the Brown Act and the
Political Reform Act.

Caliber Schools has adopted a conflicts code, included in Appendix D-3, which complies
with the Political Reform Act, Corporations Code Conflicts of Interest rules, and which shall
be updated with any charter school specific conflicts of interest laws or regulations. As
required, the Conflicts Code will be submitted to the County Board of Supervisors for
approval. The organization will retain its own legal counsel when necessary, and will
purchase and maintain, as necessary, general liability, officers and directors, property,
workers compensation, and unemployment insurance policies.

Caliber Schools may initiate and carry out any program or activity, or may otherwise act in
any manner which is not in conflict with or inconsistent with, or preempted by any law and
which is not in conflict with the purposes for which charter schools are established.

The Board may execute any powers delegated by law to it and shall discharge any duty
imposed by law upon it and may delegate to an employee of Caliber Schools any of these
duties with the exception of budget approval or revision, approval of the fiscal audits, and
the adoption of Board policies. The Board however, retains ultimate responsibility over the
performance of those powers or duties so delegated. Such delegation will:

* Beinwriting,
* Specify the entity designated;

* Describe in specific terms the authority of the Board of Directors being delegated,
any conditions on the delegated authority or its exercise and the beginning and
ending dates of the delegation; and

* Require an affirmative vote of a majority of Board members.

The Board of Directors will attend an annual in-service for the purposes of training
individual board members on their responsibilities with topics to include at a minimum
Conflicts of Interest and the Brown Act.

Board Committees
The Board anticipates appointing three standing committees with the following
responsibilities:

* Finance Committee: Reviews budget proposals and year-to-date expenses and
revenues;

* Audit Committee: Elects an auditor, reviews the annual audit, and reports to the
full board; and

* Governance Committee: Responsible for board recruitment and development.

The Board may also appoint other ad hoc committees comprised of staff, parents,
community members or other members of the public with varying areas of expertise.
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Examples of possible ad hoc committees include: Development, Academic, and Real Estate.
All committees will adhere to the Brown Act, as applicable.

IV. Parental and Community Involvement

Parental Involvement

Caliber will operate under the premise that teachers, parents, and students must work
together as partners to create the potential for a quality education. Parents will be a vital
part of this partnership. Throughout the school development process and beyond, Caliber
will involve parents as key stakeholders in the school.

Parents and families of Caliber students will have ongoing opportunities to communicate
and engage with school leadership and the Board. While there will not be a Board seat
specifically reserved for parents, the Board may invite parents to join standing or ad hoc
committees of the Board of Directors. Additionally, all regular board meetings will be open
meetings as called for in the Brown Act. Parents will be notified of meeting times and
locations so that they may attend to offer public comments to the Board, offer feedback
about the school, or make suggestions for board action on items being discussed by the
Board.

Caliber School: K-8 Charter will form a Family Leadership Council. The council will meet
regularly with the School Leader and Assistant Principal. The council will be responsible
for representing the collective needs of families and caregivers with school leadership, as
well as serving in a liaison role to support families and caregivers with individual needs.
The council will also play a leadership role in coordinating family activities such as whole
school dinners and celebrations.

Caliber will conduct an annual parent satisfaction survey. The results of this survey will be
evaluated closely by the Board and will be included in the annual dashboard of school
performance data shared publically on the Caliber Schools website.

Multiple communlty information sessions before and during School Leader

the enrollment period

Home visits for all enrolled students before the beginning of School Leader

the school year

Family Orientation sessions following the enrollment period School Leader

and the week before the first day of school

Family Commitment with each parent/guardian Teachers, Parents, Students
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Parents/Guardians,

At least two teacher/family conferences each year
° / y y Teachers,

School Leader and Assistant

Frequent Family Leadership Council meeting Principal

School Leader, Office

Quarterly newsletters to all families in English and Spanish Manager

In addition, Caliber will encourage at least 40 hours of volunteering by each family each
year. The school will provide a variety of opportunities to match with family members’
different skills and interests. Examples include helping in classrooms, leading extra-
curricular activities, coaching sports teams, assisting with event planning, attending field
trips, attending Family Leadership Council meetings, serving on parent committees,
fundraising, and communicating with other parents. Caliber appreciates that each family
will contribute according to their abilities and the school is very welcoming to all families,
including those for whom volunteering will be more challenging due to personal
circumstances.

Community Involvement

Building strong links with the local community is critically important to Caliber’s success.
Caliber will seek to partner with individuals and organizations in the community that
complement Caliber’'s mission. These outreach efforts may include working with
community organizations in the neighborhoods in which most of our students live and
where the school is located.

Examples of West Contra Costa community partnerships could include:

* Youth Enrichment Strategies (YES). Caliber has begun a dialogue with YES around
a partnership to provide Caliber students with access to experiences in the natural
environment, including summer and family camps.

* Education through Music (ETM). Caliber is in early conversations with ETM to
explore how the school might benefit from a partnership to provide high quality
music instruction for all of its students.

Caliber will also create opportunities to involve members of the community in supporting
the school. The school’s volunteer program may be composed of community members, the
business community, college students, middle school students, and parents. Volunteers
may perform duties that include small group tutorials, support for field trips and other
extra-curricular activities, and career days.
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Element E: Employee Qualifications

Governing Law: The qualifications to be met by individuals to be employed by the school. —
California Education Code Section 47605(b)(5)(E).

I. Certification

Caliber Schools: K-8 Charter will conform to Education Code Section 47605(1), which
requires that all charter school teachers shall hold a Commission on Teacher Credentialing
certificate, intern credential, permit, or other certification equivalent to that which a
teacher in other public schools would be required to hold. Caliber Schools: K-8 Charter will
employ teachers at the school who are highly qualified and fully compliant with No Child
Left Behind requirements. Certified teachers will be responsible for overseeing student
academic progress and for monitoring grading and matriculation decisions as specified in
the school's operational policies. Caliber Schools: K-8 Charter will maintain a current copy
of teacher certificates on file and ready for inspection. The School Leader will monitor the
credentials and ensure that the necessary documentation is on file. Caliber Schools: K-8
Charter may also employ or retain non certificated instructional support staff at the school
in cases where an individual has an appropriate mix of subject matter expertise,
professional experience, and the demonstrated capacity to work successfully in the school’s
rigorous academic environment. Instructional support staff will not assign grades or
approve student work assignments without the approval of a teacher except in non-core or
non-college preparatory courses and activities, as allowed per Education Code Section
47605(1). Job descriptions for teachers, administration, and staff are included in Appendix-
E.

I. Commitment

All prospective staff must show a strong desire to teach an academically intense
curriculum, commit to an extended school day, and continue their professional
development during the school’s professional development days. Additionally, all staff
must meet any additional guidelines and standards set by Caliber Schools: K-8 Charter and
Caliber Schools.

All Caliber Schools: K-8 Charter faculty will:

* Abide by federal, state, and local laws.

* Maintain a professional relationship with all students and a high level of
professional conduct.

* Refrain from the abuse of alcohol, tobacco or drugs during the course of professional

practice.

* Exemplify honor and integrity in the course of professional practice, particularly in
the use of public funds and property.

* Comply with state, federal, and local laws regarding the confidentiality of student

records.
* Fulfill the terms and obligations detailed in the school’s charter.
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* File necessary reports of child abuse.
Ill. Hiring Procedure

The school will recruit teachers through various channels including Education Week, Teach
for America, Ed Join, the Caliber Schools website, and graduate schools of education.

Each applicant will undergo formal interviews to ensure that he/she meets the
requirements of the role as described below and that his/her values are aligned with the
Caliber educational philosophy. Prospective teachers will usually teach a demonstration
lesson that must be student driven and exhibit a strong command of the subject area. The
School Leader will be responsible for the final hiring decision.

All faculty and staff will undergo a criminal background check and fingerprinting to be
conducted by the California Department of Justice, as well as a child abuse registry check.
The applicants will be required to provide a full disclosure statement regarding prior
criminal records. All staff will be required to produce documents for U.S. employment
authorization. For medical safety, all staff must have medical clearance including proof of
medical examination and a Mantoux tuberculosis (TB) test.

IV. Compensation

Teachers are the core element of Caliber’s success. It is therefore essential that teachers are
supported, developed, and well compensated. The school will offer competitive salaries,
and compensation will be determined individually based on teaching experience,
education, responsibilities undertaken, and by agreement with the teacher.

It is Caliber’s belief that teachers are and should be treated as professionals, and as such,
are not hourly employees. In addition to salary, teachers will be offered a competitive
benefits package. Salary and stipends will be outlined in formal employment offer letters
signed by Caliber Schools: K-8 Charter and the employee. Standards of professional
conduct will be clearly explained in the Employee Handbook.

V. Staff Role and Responsibilities

School Leader
The School Leader coordinates all campus level planning and decision making that involves

the school’s professional staff, parents, and community members. While serving as general
manager of the entire school, the School Leader’s primary role is to serve as instructional
leader of Caliber Schools: K-8 Charter. S/he will be expected to spend significant time in
classrooms supporting and developing teachers. As described below, Caliber’s staffing
model ensures that the School Leader has sufficient operational support on campus to
enable him/her to focus on instructional leadership. See Appendix E-1 and E-2 for a job
description of Caliber Schools: K-8 Charter School Leader as well as information on the
School Leader selection process.

Senior Teachers
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Senior teachers will be responsible for all levels of classroom instruction and management.
They will design, plan and implement a standards based curriculum that prepares students
for success in college. Senior teachers will additionally be responsible for ensuring the
school’s values are lived through the school’s culture. See Appendix E-3 for job description.

Associate Teachers

Associate teachers will serve a critical support role in the classroom. They will support
teachers in their implementation of a standards based curriculum that prepares students
for success in college. Associate teachers will additionally be responsible for ensuring the
schools’ values are lived through the school’s culture. See Appendix E-3 for job description.

Resource Specialist (RSP) Teachers

RSP teachers will be responsible for ensuring that all special education students are
meeting the goals outlines in their IEP. RSP teachers will additionally be responsible for
ensuring the schools’ values are lived through the school’s culture. See Appendix E-3 for job
description.

Other Administrative Roles at Caliber Schools: K-8 Charter
Additional administrative roles at Caliber Schools: K-8 Charter will include:

* Assistant Principal. Caliber will hire an Assistant Principal in Year Two. Reporting
to the School Leader, the Assistant Principal will serve as a second instructional
leader at the school and will spend a significant amount of time supporting teachers.
S/he will also be responsible for parent engagement and all disciplinary
management on campus. See Appendix E-3 for a job description.

* Special Education Coordinator. Reporting to the School Leader, the Special
Education Coordinator will oversee the Special Education program at Caliber
Schools: K-8 Charter. See Appendix E-3 for job description.

* Operations Coordinator. Reporting to the School Leader, the Operations
Coordinator will oversee all operational management of the school including but not
limited to technology infrastructure, facilities maintenance, food service and
compliance. See Appendix E-3 for job description.

* Office Manager. Reporting to the operations coordinator, the office manager will
support all daily operations at Caliber Schools: K-8 Charter. S/he will play a critical
community liaison role by greeting all visitors, including families, as they enter the
school. As such, it is a requirement that the Office Manager by bi-lingual in English
and Spanish. See Appendix E-3 for job description.

VI. Performance Evaluation

All Caliber staff will be evaluated formally by their supervisor twice a year. Annual goals
and objectives will be developed jointly by each staff member and the supervisor in
accordance with the mission and vision of Caliber Schools: K-8 Charter. Staff evaluations
will be based on the degree to which goals and objectives have been achieved. If a staff
member is having difficulties achieving his/her goals, the supervisor will provide
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appropriate support and training. Those staff members not meeting expectations will be
given at least one verbal warning followed by two written warnings and thirty (30) days
notice and then may be terminated. If a grievance arises regarding the evaluation process,
an employee should attempt to resolve the issue with his or her immediate supervisor who
conducts the employee’s evaluation. See Appendix E-4 for a sample performance evaluation
tool.
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Element F: Health and Safety Procedures

Governing Law: The procedures that the school will follow to ensure the health and safety of
pupils and staff. These procedures shall include the requirement that each employee of the
school furnish the school with a criminal record summary as described in Section 44237, —
California Education Code Section 47605(b)(5)(F).

In order to provide safety for all students and staff, Caliber Schools: K-8 Charter will adopt
and implement full health and safety procedures and risk management policies at our
school site in consultation with insurance carriers and risk management experts prior
to the school’s opening. The health and safety policy will be annually updated and
reviewed, in consultation with staff and families. This policy will be distributed to all staff
and families. Following is a summary of the health and safety policies of the Charter School.

I. Criminal Record Summaries

Caliber Schools: K-8 Charter will follow clear procedures to ensure the health and safety of
pupils and staff. These procedures shall include the requirement that each employee and
contractor of The Caliber Schools: K-8 Charter furnish the school with a criminal record
summary as required by Education Code Sections 44237 and 45125.1.

Procedures for Background Checks
New employees not possessing a valid California Teaching Credential must submit two sets

of fingerprints to the California Department of Justice for the purpose of obtaining a
criminal record summary. The School Leader will monitor compliance with this policy and
report to Caliber Schools: K-8 Charter Board of Directors on a quarterly basis. Caliber
Schools: K-8 Charter Board Chair will monitor the fingerprinting and background clearance
of the School Leader. Volunteers who will volunteer outside of the direct supervision of a
credentialed employee will be fingerprinted and receive background clearance prior to
volunteering without the direct supervision of a credentialed employee.

Role of Staff as Mandated Child Abuse Reporters
All Caliber Schools: K-8 Charter non-certificated and certificated staff will be mandated

child abuse reporters and will follow all applicable reporting laws, the same policies and
procedures used by the District.

Il. Facility Safety

The school facility will comply with all applicable State, Federal and local regulations,
including fire marshal codes, and maintain readily accessible records for such regulations.
Caliber Schools: K-8 Charter will comply with Education Code Section 47610 by either
utilizing facilities that are compliant with the Field Act or facilities that are compliant with
the State Building Code, including provisions for seismic safety. Caliber Schools: K-8
Charter agrees to test sprinkler systems, fire extinguishers, and fire alarms annually at its
facilities to ensure that they are maintained in an operable condition at all times.
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Compliance with Safety Requirements Assurance

Caliber Schools: K-8 Charter assures that the school’s facilities and any modifications made
to its facilities will comply with state building codes, federal Americans with Disabilities Act
(ADA) access requirements, and other applicable fire, health and structural safety
requirements, and will maintain on file readily accessible records documenting such
compliance.

Asbestos Management
Caliber Schools: K-8 Charter will occupy facilities that comply with the Asbestos

requirement as cited in the Asbestos Hazard Emergency Response Act (AHERA), 40 CFR
part 763. AHERA requires that any building leased or acquired that is to be used as a school
or administrative building shall maintain an asbestos management plan.

Certificate of Occupancy Assurance

Caliber Schools: K-8 Charter assures that a site will be secured with an appropriate
Certificate of Occupancy 45 days prior to the opening of school, or as otherwise agreed
upon by the Charter School and the District.

School and Student Safety Plan Assurance

Caliber Schools: K-8 Charter assures that a school and student safety plan will be developed
prior to school opening and kept on file for review, and that school staff, families, and
students will be trained annually on the safety procedures outlined in the plan. If WCCUSD
facilities are used during the term of this charter, Caliber Schools: K-8 Charter shall abide
by all WCCUSD policies relating to Maintenance and Operations Services.

This safety plan will include:
* Emergency/disaster procedures including fire, earthquake, and lockdown

* Arrival and dismissal procedures

* Visitor policy

* Student transportation

* Medical records

* Policies for storage and administration of medication

* Procedures for handling illness at school

* Procedures for handling minor and severe injuries at school
* Child abuse reporting procedures

Fire, Earthquake, and Evacuation Drills
Students and staff will participate in earthquake drills every other month, fire drills

monthly, and at least one lock-down drill annually. As noted above, the school will develop
a school safety plan which will be kept on file for review. School staff will be trained
annually on the safety procedures outlined in the plan.

lll. Health and Safety Procedures
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TB Testing
Caliber Schools: K-8 Charter faculty, staff and volunteers will be tested for tuberculosis

prior to commencing employment and working with students as required by Education
Code Section 49406.

Immunizations

All students enrolled and Caliber Schools: K-8 Charter staff will be required to provide
records documenting immunizations as is required at public schools pursuant to Health
and Safety Code Section 120325-120375, and Title 17, California Code of Regulations
Section 6000- 6075. All rising 7th grade students must be immunized with a pertussis
(whooping cough) vaccine booster.

Medication in School
Caliber Schools: K-8 Charter will adhere to Education Code Section 49423 regarding

administration of medication in school.

Vision, Hearing, Scoliosis
Students will be screened for vision, hearing, dental and scoliosis. Caliber Schools: K-8

Charter will adhere to Education Code Section 49450, et seq. as applicable to the grade
levels served by the school.

Diabetes
The Charter School will provide an information sheet regarding type 2 diabetes to the

parent or guardian of incoming 7t grade students, pursuant to Education Code Section
49452.7. The information sheet shall include, but shall not be limited to, all of the following:

1. A description of type 2 diabetes.

2. A description of the risk factors and warning signs associated with type 2 diabetes.

3. A recommendation that students displaying or possibly suffering from risk factors
or warning signs associated with type 2 diabetes should be screened for type 2
diabetes.

4. A description of treatments and prevention of methods of type 2 diabetes.

5. Adescription of the different types of diabetes screening tests available.

Food Service and Other Auxiliary Services Safety

Caliber Schools: K-8 Charter will contract with an outside agency for its food service needs.
The Caliber Schools: K-8 Charter will be responsible and accountable for filing all
documents necessary for operating the food service program, as well as for
reimbursement. Caliber Schools: K-8 Charter will ensure that its auxiliary services such as
food services, transportation, and custodial services are safe and free from hazardous
materials.

IV. Emergency Preparedness

Caliber Schools: K-8 Charter will adhere to an Emergency Preparedness Handbook drafted
specifically to the needs of the school site in conjunction with law enforcement and the Fire
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Marshall prior to school opening. This handbook will include, but not be limited to, the
following responses: fire, flood, earthquake, terrorist threats, gang activity, and hostage
situations. If assuming a facility used prior as a school site, any existing emergency
preparedness plan for the school site shall be used as a starting basis for updating the
handbook for Caliber Schools: K-8 Charter. All Caliber Schools: K-8 Charter staff will be
trained on emergency preparedness procedures.

CPR Training
All instructional staff and school leadership will be CPR and first aid certified.

Blood Borne Pathogens
Caliber Schools: K-8 Charter will meet state and federal standards for dealing with blood

borne pathogens and other potentially infectious materials in the work place. The Caliber
Schools: K-8 Charter Board will establish a written infectious control plan designed to
protect employees and students from possible infection due to contact with blood borne
viruses, including human immunodeficiency virus (“HIV”) and hepatitis B virus (“HBV”).

Whenever exposed to blood or other bodily fluids through injury or accident, staff and
students shall follow the latest medical protocol for disinfecting procedures.

Drug Free/Alcohol Free/Smoke Free Environment
Caliber Schools: K-8 Charter will function as a drug, alcohol and tobacco free workplace.

Comprehensive Sexual Harassment Policies and Procedures

Caliber Schools: K-8 Charter is committed to providing a school that is free from sexual
harassment, as well as any harassment based upon such factors as race, religion, creed,
color, national origin, ancestry, age, medical condition, marital status, sexual orientation, or
disability. Caliber Schools: K-8 Charter will develop a comprehensive policy to prevent and
immediately remediate any concerns about sexual discrimination or harassment at Caliber
Schools: K-8 Charter (including employee to employee, employee to student, and student to
employee misconduct). Misconduct of this nature is very serious and will be addressed in a
sexual misconduct policy that will be developed.
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Element G: Means to Achieve Ethnic and Racial Balance

Governing Law: The means by which the school will achieve a racial and ethnic balance
among its pupils that is reflective of the general population residing within the territorial
jurisdiction of the district to which the charter petition is submitted. —California Education
Code Section 47605(b)(5)(G).

Caliber Schools strongly believes that a wide cross section of students with a variety of life
experiences adds to the learning experience of all. Students will need to learn from others
how to respect different viewpoints and find the commonalities in all people.

Outreach efforts to date
We have gathered more than 350 signatures from interested families. In order to achieve

this level of interest from a wide cross section of families, we used the following strategies:

* Built a base of parent leaders. We enlisted a team of parent leaders who helped
spread the word with other families.

* Hosted community meetings. We held four open house meetings at the Nevin
Community Center, The Booker T. Anderson Community Center, The Shields-Reid
Community Center and Living Hope Church to share information about Caliber
Schools. These meetings were widely publicized through the distribution of flyers
and outreach within our network of supporters.

* Built relationships with local preschools. We attended monthly meetings and
“Kinder nights” at the following head-start programs: Balboa, George Miller III,
YMCA - Richmond, Crescent Park, Las Deltas, and Brookside.

* Volunteered. We volunteered during the after school program at the Nevin
Community Center as a way to build relationships with families and students.

* Organized weekend community walks. We spent time at local community events
such as the weekly flea market and church services.

In order to ensure that we are attracting a population that is ethnically diverse, all of our
materials were translated into Spanish and we had Spanish speaking members of our
founding team and/or a hired translator in attendance for every event.

Recruitment Plan
Upon authorization, Caliber will implement an aggressive recruitment campaign to ensure
we are fully enrolled (90 kindergarten, 45 1st grade, 45 274 grade, 45 3 grade and 45 6t
grade students) prior to our proposed August 2014 opening. Planned outreach strategies
will begin in August 2013 and will include, but are not limited to:

* Development and distribution of marketing materials in English and Spanish

* Presentations and information distribution at community organizations and

meetings
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* Presentations and information distribution at adult classes, such as those held at the
local public libraries, social service agencies, and park and recreation centers

* Partnerships with local businesses

* Information booths and information distribution at community events, community
centers, local businesses, libraries, social service agencies, faith-based organizations,
grocery stores, and shopping centers

* Open Houses and informational meetings at the school site (once appropriate)

* Qutreach to local television, radio, and print media reporters

e Advertisements in local newspapers

~* Advertisements in local organization newsletters
* Advertisements on local radio stations

An active community outreach and recruitment plan will begin immediately upon
authorization and continue through the school’s open enrollment period. See Appendix ES-
4 for a draft recruitment plan and budget.

Targeted Community

Our plan includes ongoing community outreach in English and Spanish that will provide an
educational alternative for any interested families in West Contra Costa, with a particular
emphasis on families residing in Richmond, San Pablo and El Cerrito. We are committed to
serving any child who wishes to attend Caliber, however, the majority of our recruitment
efforts will focus on attracting students living in these towns. The local public school
demographics include a strong Latino and African American population, as well as a high
socio-economically disadvantaged population. The Caliber Schools: K-8 Charter anticipates
that our student population will reflect similar socioeconomic statistics and the general
student population residing within the territorial jurisdiction of the District.

Outreach Languages
In addition to providing promotional materials in both English and Spanish, The Caliber

Schools: K-8 Charter will facilitate presentations and individual interactions with families
in other languages as appropriate.

Achieving Racial and Ethnic Balance
The Caliber Schools: K-8 Charter will keep on file documentation of the efforts made to

achieve racial and ethnic balance and the results achieved, as well as an accurate
accounting of the ethnic and racial balance of students enrolled in the school.

In order to ensure a racial and ethnic balance, Caliber will conduct the following
recruitment efforts, outreach programs, and activities:

* Maintain student demographic data to ensure accurate accounting of racial and
ethnic balance of students enrolled in the school.

* Develop and distribute flyers or brochures, applications, and other recruitment
materials that reflect the diversity of the community and that are in English and
Spanish (the primary languages of the non-English speaking families in the
surrounding neighborhood).
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Use various distribution channels to enable public relations efforts to reach a wide
audience, including community presentations, flyers, the school website, and/or
sending out press releases to the local media.

Visit local pre-school and day care centers that will serve as feeders to Caliber.

No Child Left Behind and Federal Compliance
Caliber will comply with all mandated requirements of NCLB including, but not limited to,

the following:

Notify parents at the beginning of each school year of their “right to
know” the professional qualifications of their child’s classroom teacher including a
timely notice to each individual parent that the parent’s child has been assigned, or
taught for four or more consecutive weeks by, a teacher who is not highly qualified.
Develop jointly with, and distribute to, families of participating children, a school-
family compact.

Hold an annual Title I meeting for families of participating Title I students.

Develop jointly with, agree on with, and distribute to, families of participating
children a written family involvement policy.

Caliber also understands that as part of its oversight of the school, the District may conduct
program review of federal and state compliance issues.
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Element H: Admission Requirements

Governing Law: Admission requirements, if applicable. —California Education Code Section
47605(b)(5)(H).

Caliber Schools: K-8 Charter will be a free public school that is open to all residents of the
State of California. The school will not discriminate on the basis of race, religion, gender,
gender expression, gender identity, national origin, disability of students, parents or
guardians, or any of the characteristics listed in Education Code Section 220.

Caliber Schools: K-8 Charter shall admit all pupils who wish to attend the school. No test or
assessment shall be administered to students prior to acceptance and enrollment into the
school. Caliber Schools: K-8 Charter will comply with all laws establishing minimum and
maximum age for public school attendance in charter schools. Admission, except in the case
of a public random drawing, shall not be determined by the place of residence of the pupil
or his or her parent or legal guardian within the state.

Formal recruitment of incoming students begins in or after August of each calendar year
for the following school year, beginning with the Caliber Schools: K-8 Charter advertising
the open enrollment period. The recruitment process is held through the middle of March.
During this period any student who expresses his/her intent to enroll will do so by
completing an Intent to Enroll form as well as completing and submitting the necessary
paperwork, such as immunization records and a copy of the student’s birth certificate, to
facilitate the registration process. Upon receipt of the required documents to enter into the
lottery, the student’s parent/guardian receives the rules that will be followed during the
lottery process.

Registration packets for students who are admitted will gather the following:

Proof of Immunization

Home Language Survey

Completion of Emergency Medical Information Form
Proof of minimum age requirements, e.g. birth certificate
Release of records

v W

Public Random Drawing
At full capacity, Caliber Schools: K-8 Charter will serve approximately 800 students in

grades kindergarten through eight. Applications will be accepted during a publicly
advertised open application period each year for enrollment in the following school year.

Following the open enrollment period each year, applications shall be counted to
determine whether any grade level has received more applications than availability. In the
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event that this happens, Caliber Schools: K-8 Charter will hold a public random drawing to
determine enrollment for the impacted grade level, with the exception of existing students
who are guaranteed enrollment in the following school year.

Enrollment preferences in the case of a public random drawing shall be as follows:

All students enrolled at the Caliber Schools: K-8 Charter
Siblings of enrolled students

Children of Caliber Schools: K-8 Charter teachers and staff
Children of founding team members>6

Residents of the District

All other applicants

U W

Pursuant to federal and state guidelines, during any period of funding under the Public
Charter Schools Grant Program (“PCSGP”), the following shall apply:

1. The public random drawing will be held as a single weighted public drawing.
a. Residents of the District will be given a 2:1 weighting factor, or as otherwise
agreed upon with the District.
b. No other preferences other than for “residents of the District” shall be used
during the PCSGP funding period.

2. The following categories of students will be exempt from the public random
drawing:
a. Students enrolled at the Caliber Schools: K-8 Charter
b. Siblings of enrolled students
c. Children of Caliber Schools: K-8 Charter teachers and staff
d. Children of founding team members

3. No other exemptions other than those listed above in 2.a through 2.d shall be used
during the PCSGP funding period.

4. The sum of all exemptions for children of Caliber Schools: K-8 Charter teachers, staff
and founding team members will not exceed 10% of total enrollment.

5. The Charter School and District mutually agree that the preferences in the public
random drawing as listed above are consistent with Education Code Section
47605(d)(2) and applicable federal law and non-regulatory guidance. The Caliber
Schools: K-8 Charter reserves the right to modify the admissions and public random
drawing processes and procedures to comply with the requirements of the PCSGP in
any year in which the school receives PCSGP funds. Such changes to comply with the
PCSGP will not be deemed a material revision of the charter and Caliber Schools: K-8
Charter is authorized to pledge compliance with the PCSGP’s admissions
requirements as a condition of receipt of these funds. Such changes to comply with

6 As defined per Charter School Board policy and definition of “Founding Team Members.”
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the PCSGP will require approval of the District Superintendent. Any changes to the
admissions and public random drawing processes and procedures other than as
necessary to comply with the PCSGP shall be deemed a material revision of the
charter and shall be processed in accordance with Education Code Sections 47607
and 47605.

At the conclusion of the public random drawing, all students who were not granted
admission due to capacity shall be given the option to put their name on a wait list
according to their draw in the lottery. This wait list will allow students the option of
enrollment in the case of an opening during the current school year. In no circumstance
will a wait list carry over to the following school year.

Lottery rules, deadlines, dates and times for the random drawing will be communicated in
the enrollment applications and on the school’s website. Public notice for the date and time
of the public drawing will also be posted once the application deadline has passed. The
lottery drawing will be selected for a date and time such that interested parties will be able
to attend. The school will seek a location for the lottery either in or near the location of the
school facility and in a space large enough to ensure all interested parties may observe the
lottery.
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Element I: Financial Audit

Governing Law: The manner in which annual, independent, financial audits shall be
conducted, which shall employ generally accepted accounting principles, and the manner in
which audit exceptions and deficiencies shall be resolved to the satisfaction of the chartering
authority. —California Education Code Section 47605(b)(5)(1).

Fiscal Controls

Caliber Schools: K-8 Charter will be a fiscally independent, direct funded charter school.
The Board of Directors takes seriously its fiduciary responsibility to oversee the
management of public funds. As such, a system of internal fiscal controls will be instituted.
See Appendix I-1 for board approved fiscal policies and procedures.

On-site management of Caliber Schools: K-8 Charter’s finances is the responsibility of the
School Leader who will be assisted by the Operations Coordinator.

We have created a proposed budget that reflects operational funding levels including
revenues and expenses for our planning year and first five years of operation. The budget
also includes monthly cash flow projections for the first five years of operation. The five
year budget, cash flow and assumptions can be found in Appendix BO-1 and BO-2.

We will follow financial best practices in establishing investment strategies for cash
balances and deposit procedures for all school funds.

If Caliber Schools: K-8 Charter chooses to apply for the Charter School Revolving Loan
Fund, we will comply with all obligations pursuant to California Education Code § 41365.

Annual Audit

An annual independent financial audit of the books and records of the Caliber Schools: K-8
Charter will be conducted as required by Education Code Sections 47605(b)(5)(I) and
47605(m). The books and records of the school will be kept in accordance with generally
accepted accounting principles, and as required by applicable law and the audit will
employ generally accepted accounting procedures. The Board of Directors will form an
Audit Committee that will annually oversee the selection of an independent auditor who
has experience in education finance, and will oversee the completion of an annual audit of
Caliber Schools: K-8 Charter’s financial books and records. This audit will be conducted in
accordance with the applicable Generally Accepted Accounting Principles and applicable
provisions within the California Code of Regulations governing audits of charter schools as
published in the State Controller’s K-12 Audit Guide, and will verify the accuracy of the
Caliber Schools: K-8 Charter’s financial statements (including its Balance Sheet, Income
Statement and Cash Flow Statement), attendance and enrollment accounting practices, and
internal controls.

The auditor will have, at a minimum, a CPA and educational institution audit experience
and will be approved by the State Controller on its published list as an educational audit
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provider. To the extent required by applicable federal law, the scope of this audit will be
expanded to include any relevant items or processes identified in applicable Office of
Management and Budget Circulars. Caliber Schools will provide the internal controls policy,
the full general ledger accounting system, and any reports requested to be provided by the
school to the auditors. The school will also make available the receivable and disbursement
files.

The annual audit will be completed each year and will be forwarded to the District, the
County Superintendent of Schools, the State Controller, and to the California Department of
Education by the 15th of December of each year.

The Audit Committee will review any audit exceptions or deficiencies and report
recommendations to the Board of Directors of Caliber Schools as to how these have been,
or will be, resolved. The Board will act upon these recommendations, and report its actions
to the District. Any disagreement by the District concerning the resolution of audit
exceptions or deficiencies shall be referred to the dispute resolution process described in
Element N, herein. Audit appeals or requests for summary review shall be submitted to the
Education Audit Appeals Panel (“EAAP”) in accordance with applicable law.

The independent financial audit of Caliber Schools: K-8 Charter will be public record, to be
provided to the public upon request.
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Element J: Student Discipline, Suspension and Expulsion Procedures

Governing Law: The procedures by which pupils can be suspended or expelled. —California
Education Code Section 47605(b)(5)(]).

Caliber Schools: K-8 Charter will establish a school-wide behavior plan that makes
expectations for student behavior clear, provides for extrinsic rewards (while building
towards students developing the ability to provide their own intrinsic rewards), and
describes consistent and escalating consequences for inappropriate behavior. This plan
will be distributed to families and students, and students will be taught the elements of the
plan.

See Appendix J-1 for draft Code of Conduct and Behavior Plan

Should a student’s inappropriate behavior escalate or be severe enough to warrant
suspension or expulsion, the procedures for suspension and expulsion of Caliber Schools:
K-8 Charter’s students are based on the procedures identified in the California Education
Code. The policies and procedures for suspension and expulsion will be periodically
reviewed and the list of offenses for which students are subject to suspension and
expulsion will be modified as necessary. The Charter School will notify WCCUSD of any
expulsions. The Charter School will account for suspended or expelled students in its
average daily attendance accounting as provided by law.

In the case of a special education student, or a student who receives 504 accommodations,
the Charter School will ensure that it makes the necessary adjustments to comply with the
mandates of state and federal laws, including the IDEA and Section 504 of the
Rehabilitation Plan of 1973, regarding the discipline of students with disabilities. Prior to
recommending expulsion for a Section 504 student or special education student, the
charter administrator will convene a review committee to determine 1) if the conduct in
question was caused by, or had a direct and substantial relationship to the child’s disability;
or 2) if the conduct in question was the direct result of the LEA’s failure to implement the
504 plan or IEP. If it is determined that the student’s misconduct was not caused by or had
direct and substantial relationship to the child’s disability or the conduct in question was
not a direct result of the LEA’s failure to implement the 504 plan or IEP, the student may be
expelled. :

Suspension and Expulsion Policies
In accordance with California Education Code § 48900-48927, the school will maintain

clear, systematic policies governing suspension and expulsion. These policies will be
reviewed at least annually and modified as necessary. Certain offenses will result in in-
school suspensions while other more serious violations will result in out-of-school
suspensions. Only the most egregious violations - those that put students and/or the
school in grave physical danger - will be considered grounds for expulsion. Suspended
students will be responsible for completing all missed work in a timely fashion.
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In case of severe or repeated violations, the school leadership may recommend that a
student be expelled. The School Leader has the right to recommend for expulsion any
student whom he/she has cause to believe has engaged in conduct on school grounds or at
a school-sponsored activity which endangers persons or property, is seriously disruptive of
the educational process, or violates a publicized policy.

The suspension and expulsion policy is based upon CA Education Code requirements and
the policies governing discipline at other high-performing urban charter schools. The
Board of Directors will approve the policy; administrators and teachers will communicate
the policy to parents and students. A student may be recommended for suspension or
expulsion for any of the following reasons, as specified in the Education Code Section
48900:

+ Caused, attempted to cause, or threatened to cause physical injury to another
person

+  Willfully used force or violence upon the person of another, except in self-defense

+ Possessed, sold, or otherwise furnished any firearm, knife, explosive, or other
dangerous object, unless, in the case of possession of any object of this type, the
student had obtained written permission to possess the item from a certificated
school employee, which is concurred by the School Leader or a designee of the
School Leader

+ Unlawfully possessed, used, sold, or otherwise furnished, or was under the influence
of, any controlled substance listed in Chapter 2 (commencing with Section 11053) of
Division 10 of the Health and Safety Code, an alcoholic beverage, or an intoxicant of
any kind

+ Unlawfully offered, arranged, or negotiated to sell any controlled substance listed in
Chapter 2 (commencing with Section 11053) of Division 10 of the Health and Safety
Code, an alcoholic beverage, or an intoxicant of any kind, and either sold, delivered,
or otherwise furnished to any person another liquid, substance, or material and
represented the liquid, substance, or material as a controlled substance, alcoholic
beverage, or intoxicant

+ Committed or attempted to commit robbery or extortion

+ Caused or attempted to cause damage to school property or private property
(includes, but is not limited to, electronic files and databases)

+ Stole or attempted to steal school property or private property (includes, but is not
limited to, electronic files and databases)

+ Possessed or used tobacco, or any products containing tobacco or nicotine,
including, but not limited to, cigarettes, cigars, miniature cigars, clove cigarettes,
smokeless tobacco, snuff, chew packets, and betel (exception made for use or
possession by a student of his or her own prescription products)

+ Committed an obscene act or engaged in habitual profanity or vulgarity

+ Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug
paraphernalia, as defined in Section 11014.5 of the Health and Safety Code

+ Disrupted school activities or otherwise willfully defied the valid authority of
supervisors, teachers, administrators, school officials, or other school personnel
engaged in the performance of their duties
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Knowingly received stolen school property or private property (includes, but is not
limited to, electronic files and databases)

Possessed an imitation firearm

Committed or attempted to commit a sexual assault as defined in Section 261, 266c,
286, 288, 2884, or 289 of the Penal Code or committed a sexual battery as defined in
Section 243.4 of the Penal Code

Harassed, threatened, or intimidated a student who is a complaining witness or a
witness in a school disciplinary proceeding for the purpose of either preventing that
student from being a witness or retaliating against that student for being a witness,
or both

Engaged in, or attempted to engage in, hazing as defined in Section 32050

Aided or abetted, as defined in Section 31 of the Penal Code, the infliction or
attempted infliction of physical injury to another person (suspension only)
Committed sexual harassment (grades 4-12)

Caused, attempted to cause, threatened to cause, or participated in the act of hate
violence (grades 4-12)

Engaged in harassment, threats, or intimidation directed against school District
personnel or students (grades 4-12), that is sufficiently severe or pervasive to have
the actual and reasonably expected effect of materially disrupting class work,
creating substantial disorder, and invading the rights of either school personnel or
students by creating an intimidating or hostile educational environment

Made terrorist threats against school officials, school property, or both

Students may be expelled for any of the following reasons, as specified in the Education
Code Section 48915:

.

Causing serious physical injury to another person

Possession of any firearm, knife, explosive, or other dangerous object

Unlawful possession of any controlled substance listed in Chapter 2 of Division 10 of
the Health and Safety Code, an alcoholic beverage, or an intoxicant of any kind
Robbery or extortion

Assault or battery upon any school employee

Committing or attempting to commit a sexual assault or sexual battery as defined
Section 48900 of the Education Code

Students are subject to mandatory expulsion from Caliber Schools: K-8 Charter for any of
the reasons as specified in the Education Code Section 48915(c) and the Federal Gun-Free
Schools Act of 1994. It is a federal mandate that a school expel, for a period of not less than
one year (except on a case-by-case basis), any student who is determined to have brought a
firearm to school.

See Appendix J-2 for the draft suspension and expulsion policy and procedures.
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Element K: Staff Retirement System

Governing Law: The manner by which staff members of the charter schools will be covered by
the State Teachers’ Retirement System, the Public Employees’ Retirement System, or federal
social security. —California Education Code Section 47605(b)(5)(K).

Caliber Schools will make all contributions legally required of employers in California such
as Medicare, workers compensation, Social Security (for employees who are not part of
STRS), and unemployment insurance. In compliance with Education Code § 47611, we will
inform all applicants for positions within the school about their retirement options and
transferability, or lack thereof, of retirement programs in which they currently participate.
The School Leader shall be responsible for ensuring that appropriate arrangements for
retirement coverage have been made.

Certificated Personnel

Teachers and administrators who hold valid California credentials and meet all eligibility
requirements will be part of the State Teachers’ Retirement System (STRS). The rights and
obligations under this system that apply to the teachers at non-charter schools within the
District shall apply to the eligible teachers at Caliber Schools: K-8 Charter. The school will
make contributions to these accounts at the appropriate rate.

We will forward all required data to WCCUSD to facilitate their reporting on our behalf to
STRS pursuant to Education Code § 47611.3.

Certificated personnel will also have the option to contribute voluntarily from their salary
to a 403(b) retirement account.

Classified Personnel
For non-certificated, full-time employees, the school will contribute to Social Security and
will also contribute 2% of each classified employee’s salary to a 403(b) retirement account.
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Element L: Attendance Alternatives

Governing Law: The public school attendance alternatives for pupils residing within the
school district who choose not to attend charter schools. —California Education Code Section
47605(b)(5)(L).

No student shall be required to attend Caliber Schools: K-8 Charter. The parent or guardian
of each pupil enrolled in the school shall be informed on admissions forms that the pupils
have no right to admission to a particular school of any local education agency (or program
of any local education agency) as a consequence of enrollment in the Caliber Schools: K-8
Charter, except to the extent that such right is extended by the local education agency. A
student who chooses not to attend the Caliber Schools: K-8 Charter, or whose conduct
requires that student’s involuntary transfer from the school, may attend either a local
public school to which s/he is assigned or chooses. In addition, s/he can pursue an inter
district transfer in accordance with existing enrollment and transfer policies of WCCUSD.
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Element M: Description of Employee Rights

Governing Law: A description of the rights of any employee of the school district upon leaving
the employment of the school district to work in a charter school, and of any rights of return
to the school district after employment at a charter school. —California Education Code
Section 47605(b)(5)(M).

No public school district employee shall be required to work at the Caliber Schools: K-8
Charter. Permanent employees of the WCCUSD who leave their positions to work at Caliber
Schools: K-8 Charter will have no automatic rights of return to the District after
employment by the school unless specifically granted by the District through a leave of
absence or other agreement. Caliber Schools: K-8 Charter’s employees shall have any right
upon leaving the District to work in the school that the District may specify, any rights of
return to employment in a school district after employment at Caliber Schools: K-8 Charter
that the District may specify, and any other rights upon leaving employment to work in the
Caliber Schools: K-8 Charter that the District determines to be reasonable and not in
conflict with any law. To the extent that it is consistent with the District’s policies, as well
as Caliber Schools: K-8 Charters’ adopted personnel policies, such employees may opt to
purchase employee benefits from the District, or have the school purchase employee
benefits on their behalf. '

All employees of the Caliber Schools: K-8 Charter will be considered the exclusive
employees of Caliber Schools and not of the District, unless otherwise mutually agreed in
writing. Sick or vacation leave or years of service credit at the District or any other school
district will not be transferred to Caliber Schools. Employment by Caliber Schools provides
no rights of employment at any other entity, including any rights in the case of closure of
the school.
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Element N: Dispute Resolution Process

Governing Law: The procedures to be followed by the charter school and the entity granting
the charter to resolve disputes relating to provisions of the charter. —California Education
Code Section 47605(b)(5)(N).

The following provisions are intended to define a mechanism for: (a) the resolution of any
disputes between Caliber Schools: K-8 Charter and the District pursuant to their policies
and; (b) ensuring the high operational standards of the Caliber Schools: K-8 Charter while
minimizing the oversight burdens on the District. With respect to each of these procedures,
it is Caliber Schools’ intention that all public commentary be withheld pending full
resolution. '

Caliber Schools will provide the District a copy of its Uniform Complaint Process.

Disputes between Caliber Schools or Caliber Schools: K-8 Charter and the District

The Charter School recognizes that it cannot bind the District to a dispute resolution
procedure to which the District does not agree. The policy below is intended as a starting
point for a discussion of dispute resolution procedures. The Charter School is willing to
consider changes to the process outlined below as suggested by the District.

The Charter School and the District will be encouraged to attempt to resolve any disputes
with the District amicably and reasonably without resorting to formal procedures.

Caliber Schools: K-8 Charter and WCCUSD will be encouraged to attempt to resolve any
disputes with WCCUSD amicably and reasonably without resorting to formal procedures.
The Caliber Schools: K-8 Charter acknowledge the District’s ongoing right to inspect or
observe the school under Education Code Section 47607, et seq., and such inspection and
observation is not subject to this dispute resolution mechanism.

In the event of a dispute between Caliber Schools: K-8 Charter and WCCUSD, the staff,
employees, and Board members of Caliber Schools, and WCCUSD agree to first frame the
issue in written format (“dispute statement”) and refer the issue to the Superintendent and
the School Leader of the Caliber Schools: K-8 Charter. In the event that WCCUSD’s Board of
Directors believes that the dispute relates to an issue that could lead to revocation of the
charter in accordance with Education Code Section 47607, this shall be noted in the written
dispute statement. However, participation in the dispute resolution procedures outlined in
this section shall not be interpreted to impede or as a pre requisite to the WCCUSD’s ability
to proceed with revocation in accordance with Education Code Section 47607.

The School Leader of the Caliber Schools: K-8 Charter, leadership of Caliber Schools, and
Superintendent of WCCUSD shall informally meet and confer in a timely fashion to attempt
to resolve the dispute, not later than 5 business days from receipt of the dispute statement.
In the event that this informal meeting fails to resolve the dispute, both parties shall
identify two Board members from their respective boards who shall jointly meet with the
Superintendent, the School Leader of Caliber Schools: K-8 Charter, and leadership of
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Caliber Schools, and attempt to resolve the dispute within 15 business days from receipt of
the dispute statement. If this joint meeting fails to resolve the dispute, the Superintendent,
leadership from Caliber Schools, and School Leader shall meet to jointly identify a neutral
third party mediator to engage the Parties in a mediation session designed to facilitate
resolution of the dispute.

The format of the mediation session shall be developed jointly by the Superintendent and
Caliber Schools leadership. Mediation shall be held within sixty business days of receipt of
the dispute statement. The costs of the mediator shall be split equally between WCCUSD
and the Caliber Schools: K-8 Charter. If mediation does not resolve the dispute either party
may pursue any other remedy available under the law. All timelines and procedures in this
section may be revised upon mutual written agreement of WCCUSD and Caliber Schools.

114



Element O: Labor Relations

Governing Law: A declaration whether or not the charter school shall be deemed the exclusive
public school employer of the employees of the charter school for purposes of the Educational
Employment Relations Act (Chapter 10.7 (commencing with Section 3540) of Division 4 of
Title 1 of the Government Code). —California Education Code Section 47605(b)(5)(0).

Caliber Schools shall be deemed the exclusive public school employer of the employees of
Caliber Schools: K-8 Charter for the purposes of the Education Employment Relations Act
and with respect to collective bargaining. As such, Caliber Schools will comply with all
provisions of the Educational Employment Relations Act (EERA) and will act independently
from the District for bargaining purposes.

In accordance with the EERA, employees may join and be represented by an organization of
their choice for collective bargaining purposes. However, unless the employees elect to be
represented by an organization for bargaining purposes, all employees will be employed on
an individual basis. In compliance with California law, all employees are employed “at will”
and unless otherwise specified in writing and approved by Caliber Schools, not for a
specified term.
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Element P: Closure of the Charter School

Governing Law: A description of the procedures to be used if the charter school closes. The
procedures shall ensure a final audit of the school to determine the disposition of all assets
and liabilities of the charter school, including plans for disposing of any net assets and for the
maintenance and transfer of pupil records. —California Education Code Section

47605(b)(5)(P).

Should Caliber Schools: K-8 Charter cease operation, Caliber Schools shall comply with all
portions of Education Code section 47605, subdivision (b)(5)(P) and Title 5, California
Code of Regulations, section 11962 regarding the closure of the School. The entity
responsible for conducting closure related activities shall be Caliber Schools. Closure of the
Caliber Schools: K-8 Charter shall be documented by official action of the Board of
Directors of Caliber Schools. The action will identify the reason for closure. The District will
work cooperatively to assist Caliber Schools in closure related activities.

In the event of closure, the following steps are to be implemented:

1. Written notification to parents/guardians/caregivers of the enrolled students of the
Caliber Schools: K-8 Charter will be issued by the school within 72 hours after the
determination of a Closure Action. A sample copy of the language used in the written
notification is also to be made to the District within the same time frame.

a. The written notification will also include information on assistance in
transferring each student to another appropriate school, and a process for
the transfer of all student records.

b. The process for transferring student records to the receiving schools shall be
in accordance with District procedures for students moving from one school
to another.

c. Parents will also be provided with student information that includes closure
notice, grade reports, discipline records, immunization records, completed
coursework and credits that meet graduation requirements.

2. Written notification to WCCUSD and other relevant Districts of the list of returning
students and their home schools, to be made within 72 hours of the determination
of the Closure Action.

3. Transfer of student records, including cumulative files, to the receiving schools,
within seven calendar days from the determination of an Action to Close.

4. Written notification to the County Office of Education, California Department of
Education, the SELPA, STRS, and the federal social security system of the Closure
Action shall be made by Caliber Schools by registered mail within 72 hours of the
decision to Closure Action.
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. All written notifications regarding the Closure Action shall include the effective date
of the closure; the name(s) of and contact information for the person(s) to whom
reasonable inquiries may be made regarding the closure; the pupils’ school districts
of residence; and the manner in which parents/guardians may obtain copies of pupil
records, including specific information on completed courses and credits that meet
graduation requirements.

. As applicable, Caliber Schools will provide parents, students and WCCUSD with
copies of all appropriate student records and will otherwise assist students in
transferring to their next school. All transfers of student records will be made in
compliance with the Family Educational Rights and Privacy Act (“FERPA”) 20 U.S.C.
§ 1232g. Caliber Schools will ask WCCUSD to store original records of the Caliber
Schools: K-8 Charter students. All student records of the Caliber Schools: K-8
Charter shall be transferred to WCCUSD upon closure. If WCCUSD will not or cannot
store the records, Caliber Schools: K-8 Charter shall work with WCCUSD to
determine a suitable alternative location for storage.

. All state assessment results, special education records, and personnel records will
be transferred to and maintained by Caliber Schools in accordance with applicable
law.

. A financial closeout audit of the school will be paid for by Caliber Schools to
determine the disposition of all assets and liabilities of the Caliber Schools: K-8
Charter, including plans for disposing of any net assets. The final audit will include
an accounting of all financial assets, including cash and accounts receivable and an
inventory of property, equipment, and other items of material value, an accounting
of the liabilities, including accounts payable and any reduction in apportionments as
a result of audit findings or other investigations, loans, and unpaid staff
compensation, and an assessment of the disposition of any restricted funds received
by or due to the Caliber Schools: K-8 Charter. The assets of the Caliber Schools: K-8
Charter shall first be prioritized towards paying any debts of the Caliber Schools: K-
8 Charter including any overpayment or over apportionment of state funding, and
any and all fees or sums owed to WCCUSD. All other assets shall be distributed in
accordance with the applicable laws and regulations and, to the extent permitted,
may be distributed by Caliber Schools to other charter schools operated by Caliber
Schools. The final independent audit shall be completed within six months from the
last day of student attendance and will be provided to WCCUSD promptly upon its
completion.

. This audit will be conducted by a neutral, independent licensed CPA who will
employ generally accepted accounting principles. Any liability or debt incurred by
the Caliber Schools: K-8 Charter will be the responsibility of Caliber Schools and not
WCCUSD. Caliber Schools understands and acknowledges that it will cover the
outstanding debts or liabilities of the Caliber Schools: K-8 Charter. Any unused
monies at the time of the audit will be returned to the appropriate funding source.
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10. Caliber Schools understands and acknowledges that only unrestricted funds will be
used to pay creditors. Any unused AB 602 funds will be returned to the SELPA, and
other categorical funds will be returned to the source of funds. Any WCCUSD
property that is used by the Caliber Schools: K-8 Charter remains District property,
is not an asset of Caliber Schools: K-8 Charter, and must be returned to WCCUSD
when the Caliber Schools: K-8 Charter closes.

11. For six calendar months from the Closure Action or until budget allows, whichever
comes first, sufficient staff as deemed appropriate by the Caliber Schools Board, will
maintain employment to take care of all necessary tasks and procedures required
for a smooth closing of the school and student transfers.

12.The Caliber Schools Board shall adopt a plan for wind up of the school and, if
applicable, the corporation, in accordance with the requirements of the
Corporations Code.

13. In addition to a final audit, Caliber Schools will also submit any required year end
financial reports and any annual reports required pursuant to Education Code
Section 47604.33.

14. As specified by the Budget in the Appendix, the Charter School will utilize the
reserve fund to undertake any expenses associated with the closure procedures
identified above.
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Business Operations

Budgets
Governing Law: The petitioner or petitioners shall also be required to provide financial

statements that include a proposed first year operational budget, including startup costs, and
cash flow and financial projections for the first three years of operation. —California
Education Code Section 47605(g).

Caliber Schools: K-8 Charter will ensure that it operates using a sound financial model. The
five year budget, cash flow and assumptions can be found in Appendix BO-1 and BO-2.
These documents are based upon the best data available to the petitioners at this time.

The budget demonstrates that when the School is fully enrolled with 810 students it
expects to be sustainable on public funding.

Financial Reporting :
Caliber Schools: K-8 Charter has drafted a complete set of fiscal control policies and

procedures (Appendix I-1) for the school’s operation. Caliber Schools: K-8 Charter shall
comply with all financial reporting requirements of Education Code Section 47604.33 and
shall comply fully with Education Code Section 47604.3.

Insurance

Caliber Schools: K-8 Charter will maintain general liability, workers compensation, and
other necessary insurance of the types and in the amounts required for an enterprise of its
size and nature for the operation of the school. The District Board of Education shall be
named as an additional insured on all policies of the Charter School. Prior to opening, the
Charter School will provide evidence of the above insurance coverage to the District.
Insurance coverage amounts will be based on recommendations provided by the District
and the Charter School’s insurer.

Administrative Services
Governing Law: The manner in which administrative services of the School are to be provided.
—California Education Code Section 47605(g).

With the exception of services performed by WCCUSD in providing oversight to Caliber
Schools: K-8 Charter as defined by Education Code Section 47604.32, all charter-requested
services from WCCUSD will be on a pay-for-service basis.

The District may charge for the actual costs of supervisorial oversight of Caliber not to
exceed 1% of the charter school’s revenue, or the District may charge for the actual costs of
supervisorial oversight of the Charter School not to exceed 3% if Caliber is able to obtain
substantially rent free facilities from the District. Notwithstanding the foregoing, the
District may charge the maximum supervisorial oversight fee allowed under the law as it
may change from time to time. For purposes of this charter, “revenue of the charter school”
means the general-purpose entitlement and categorical block grant, as defined in
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subdivisions (a) and (b) of Section 47632. Subject to availability, Caliber may request
WCCUSD services on a pay-for-service basis as agreed in a separate memorandum of
understanding with the District..

The school reports daily attendance requirements to WCCUSD in a format acceptable to the
district and state. Required reports regarding daily attendance are completed and
submitted to requesting agencies.

Caliber Schools: K-8 Charter plans to contract with EdTec®” for business back office
services. EdTec currently supports over 250 charter schools, including several already
operating in WCCUSD, across a comprehensive range of services. The organization’s
economies of scale deliver senior, experienced personnel specializing in various areas of
school management, development of benchmarks and best practices.

Facilities

Governing Law: The facilities to be utilized by the school. The description of the facilities to be
used by the charter school shall specify where the school intends to locate. —California
Education Code Section 47605(g).

Caliber will operate within the boundaries of West Contra Costa Unified School District.
Caliber wishes to be located in Richmond, El Cerrito or San Pablo. A description of Caliber
Schools: K-8 Charter’s anticipated facility requirements for the first year of operation is
included in Appendix BO-4.

Caliber Schools intends to submit an application for use of district facilities under Prop 39.
In the event that the legally compliant offer made by WCCUSD for a charter facility does not
align with our desired location, we will find a suitable temporary private facility to meet
our needs while we continue a dialogue with WCCUSD around long-term options. We have
begun this diligence through the engagement of a local commercial real estate firm. While
appreciating that the landscape will change between now and when we would need to
enter into a lease for the 2014-2015 school year, we have identified several facilities that
would meet our needs and we understand the costs associated with both the lease and
anticipated upgrades.

Transportation
The school does not anticipate the need to make arrangements for transportation of the

students, except as required by law for students with disabilities in accordance with a
student’s IEP which shall be handled in accordance with the MOU between the District and
Caliber Schools: K-8 Charter if the school operates as a public school of the District for
special education purposes, but solely by Caliber in accordance with SELPA policy and the
IDEIA once Caliber becomes an LEA and a member of the SELPA as intended by this
charter. '

57 http://www.edtec.com/
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Impact on the Charter Authorizer

Governing Law: Potential civil liability effects, if any, upon the school and upon the District. —
California Education Code Section 47605(g).

Potential Civil Liability Effects

Intent

. This statement is intended to fulfill the terms of Education Code Section 47605(g) and
provides information regarding the proposed operation and potential effects of the Charter
School on the District.

Civil Liability

Caliber Schools: K-8 Charter shall be operated by a California non-profit public benefit
corporation, Caliber Schools. This corporation is organized and operated exclusively for
charitable purposes within the meaning of Section 501(c)3 of the Internal Revenue Code
and California Revenue and Taxation Code Section 23701(d).

Pursuant to Education Code Section 47604(c), the District shall not be liable for the debts
and obligations of the Charter School, operated by a California non-profit benefit
corporation or for claims arising from the performance of acts, errors, or omissions by the
Charter School as long as the District has complied with all oversight responsibilities
required by law. Caliber shall work diligently to assist the District in meeting any and all
oversight obligations under the law, including monthly meetings, reporting, or other
District-requested protocol to ensure the District shall not be liable for the operation of
Caliber.

Further, Caliber Schools and the District shall enter into a memorandum of understanding,
wherein Caliber shall indemnify the District for the actions of Caliber under this charter.

The corporate bylaws of Caliber Schools shall provide for indemnification of the School’s
Board, officers, agents, and employees. The School will purchase general liability insurance,
Board Members and Officer’s insurance, and fidelity bonding to secure against financial
risks.

The District shall be named as an additional insured on the general liability insurance that
Caliber Schools maintains for the operation of Caliber Schools: K-8 Charter.

The Board of Caliber Schools will maintain and implement appropriate risk management
practices as discussed herein, including screening of employees, establishing codes of
conduct for students, and dispute resolution.
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Conclusion

By approving this charter, the West Contra Costa Unified School District will be fulfilling
the intent of the California Legislature to encourage the establishment of charter schools.

Education Code Section 47601. It is the intent of the Legislature, in enacting this part, to
provide opportunities for teachers, parents, pupils, and community members to establish
and maintain schools that operate independently from the existing school district
structure, as a method to accomplish all of the following:

(a) Improve pupil learning.

(b) Increase learning opportunities for all pupils, with special emphasis on expanded
learning experiences for pupils who are identified as academically low achieving.

(c) Encourage the use of different and innovative teaching methods.

(d) Create new professional opportunities for teachers, including the opportunity to be
responsible for the learning program at the school site.

(e) Provide parents and pupils with expanded choices in the types of educational
opportunities that are available within the public school system.

(f) Hold the schools established under this part accountable for meeting measurable pupil
outcomes, and provide the schools with a method to change from rule-based to
performance- based accountability systems.

(g) Provide vigorous competition within the public school system to stimulate continual
improvements in all public schools.

Pursuant to Education Code §47605:

Charter law outlines the criteria governing the approval or denial of charter school
petitions. The following excerpt is taken from the Charter Schools Act, Education Code
§47605. This excerpt delineates charter approval and denial criteria:

A school district governing board shall grant a charter for the operation of a school under
this part if it is satisfied that granting the charter is consistent with sound educational
practice. The governing board of the school district shall not deny a petition for the
establishment of a charter school unless it makes written factual findings, specific to the
particular petition, setting forth specific facts to support one or more of the following
findings:

(1) The charter school presents an unsound educational program for the pupils to be
enrolled in the charter school.
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(2) The petitioners are demonstrably unlikely to successfully implement the program set
forth in the petition.

(3) The petition does not contain the number of signatures required.

(4) The petition does not contain an affirmation of each of the conditions described in
Education Code §47605(d).

(5) The petition does not contain reasonably comprehensive descriptions of the 16
required charter elements.

Caliber pledges to work cooperatively with the District in its review of this charter as
submitted. Approval of the charter shall be governed by the standards and criteria in
Education Code Section 47605.
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ES-1: Biographies of the Founding Team



Allison Akhnoukh has been working in education reform for over a decade, most recently
with the Knowledge is Power Program (KIPP) Foundation where she supported the growth
and sustainability of KIPP regions in California, Colorado and Texas. Prior to this work,
Allison served as Director of School Portfolio Management for Oakland Unified School
District where her work included oversight of the Charter School Office and
implementation of the district’s local accountability system. Before working at OUSD,
Allison served as Director of Development for Epiphany Middle School in Dorchester, MA.
Allison received a bachelor's degree in philosophy from Dartmouth College and a master's
degree in business administration from Harvard Business School. She is President of the
Board of Directors for Great Oakland Public Schools and lives in Oakland with her husband
and two preschool aged sons.

Matt Arciniega is a recent alumnus of the WCCUSD and a current junior at Columbia
University. In high school, Matt was a founding member of the WCCUSD Youth Commission,
participated in the Ivy League Connection and served as the PTSA Vice President, class
president and student school board representative at El Cerrito High School. Since entering
college, Matt has worked for multiple education advocacy organizations and taught
6t grade writing at Breakthrough San Francisco. Now, he has decided to take a break from
school and help with community organizing for Caliber Schools.

Yasmin Barraza is a mother of two and moved her family here from San Francisco in 2003.
This year, she was excited to hear about a new charter school opening up in Richmond and
has come on to help organize parents and get the word out. She strongly believes that
opening up a charter school will open up new opportunities for better education for her
children and for the children in her community.

Ron Beller has been active in education for the past 11 years. He led the Children First
reform program and restructuring of the New York City school system, the largest in the
country with more than one million students, working under Chancellor Joel Klein. He is co-
founder and Chair of Governors of King Solomon Academy an all-through state school in
London which has been rated “Outstanding,” the highest ranking by OFSTED, the UK
schools inspectorate. He is a co-founder and board member of Ark Schools, a high
performing network of 18 state schools in the UK and is a founding board member of
Leading Educators, a New Orleans based teacher leader training organization. Ron was
founder and CEO of investment companies Branch Hill Capital and Peloton Partners and
was a partner at Goldman Sachs, a global investment bank. Ron is a graduate of Brown
University. He is married with three children

Sam Humphrey has served in various school site roles working in urban education for
over seven years to close the achievement gap. He is currently a K-8 Associate Director at
Lighthouse Community Charter School in Oakland. Previously, Sam was a founding lead
teacher for ERES Academy, an Aspire Public School, leading his second and third grade
classes to an average reading level growth of at least 1.5 years every year, achieving an
82% proficiency rate on the Mathematics portion of the CST, and contributing to a 217
point school-wide gain on the API over their first three years. Sam currently lives with his
wife in Oakland.



Jennifer Moses has spent the past decade in education, public policy and philanthropy
after a career in investment banking. She is a founding Trustee of Absolute Return for Kids
(ARK), one of the largest children’s charities in the UK, and co-founder of King Solomon
Academy, an all-through state school in London. Prior to moving to California in late 2009,
she was a senior policy adviser to then British Prime Minister, Gordon Brown. She was
previously Chief Executive of the policy thinktank Centreforum, following her banking
career with Goldman Sachs. Ms Moses is a graduate of Brown University and Harvard
Business School. Ms Moses is married with three children.

Yanira Peregrina is the parent of a fourth grader and the leader of La Casa de Esperanza at
St. Mark's Catholic Church in Richmond. At St. Mark's she works to engage the community
and run the church's annual festival, attended by hundreds of families every year. She also
runs the church's toy drive, where they give truckloads of toys to deserving families each
holiday season. Yanira is looking forward to partnering with Caliber Schools and providing
a great middle school for her child and the rest of the children in the WCCUSD.

Aaron Roy is Pastor for Preaching and Teaching at Living Hope Neighborhood Church in
Richmond. Aaron received his schooling from the Moody Bible Institute in Chicago, IL
where he majored in Bible Theology. While in Chicago Aaron faithfully served in an inner
city church and Para-church organization for 8 years together with his wife Sugar. In 2008
God lead them to Richmond to restart the church. Aaron has two boys Aaron & Isaiah and a
daughter Eden '

Mahnaz Salvador is the proud parent of five children ages 18, 14, 8, 4 and 2. She and her
husband, Mason, are very involved in their children’s education as well as their
participation in Richmond Soccer Outings and Leadership (SOL) where Mason coaches. She
is excited to help bring a new quality school option to children in the WCCUSD and is
looking forward to being a big part of the Caliber schools.

Kirsten Scheu has been teaching 1st grade in a bilingual classroom at Lincoln Elementary
School in Richmond for the past 3 years, where she has led her students to dramatic gains
in math and reading in both Spanish and English. In the summer, Kirsten has coached 15
new pre-K teachers though Teach For America's Institute. Prior to entering the classroom,
Kirsten worked on the operations team of School of One in New York City, serving as a site
manager for one of three middle schools piloting the blended learning model. Kirsten
received a bachelor's degree in Political Science from Barnard College and a master's
degree in Reading Instruction from Loyola Marymount University.

Jonathan Skolnick has been working with urban schools and districts for the past eight
years. He started out as a HS history teacher in New York City and later worked in NYC'’s
Office of School Leadership, where he led development of several tech tools to help
principals become more effective leaders. From 2009-10, he was one of the founding
members of a personalized math program for middle school called School of One, and from
2010-12 he was a senior director in NYC’s Innovation Zone. He was most recently Director



ES-2: King Solomon Academy



Ron Beller and Jennifer Moses, the co-founders of Caliber Schools, have a demonstrated track
record of success as evidenced by their involvement with the launch of King Solomon Academy
and the ARK (Absolute Return for Kids) Schools in the U.K. Below is an article printed in “The
Economist” this past September highlighting the success of King Solomon Academy

K3k sk sk sk koK kK kkkk

Class acts

England’s schools are radically different. Now make them better

Sep 15th 2012
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AT the King Solomon Academy in London, children from the nearby tower blocks are settling
into a new school year. Girls in hijabs mingle with Afro-Caribbean boys in over-sized new
blazers. The proportion of pupils receiving free school meals because their parents are poor is
three times the national average. Yet the academy, which is run by ARK, a charity, is ranked as
“outstanding” by the schools inspector and has been lavishly praised by Anthony Seldon,
headmaster of a leading private school.

Max Haimendorf, its young head, has adopted many ideas from American charter schools. His
mission is to get as many children as possible fo top universities. “It's what changes lives,” he
says. Notice-boards are festooned with information introducing children from primary level
upwards to that aspiration.



Ambitious outfits like this delight Michae! Gove, the education secretary. He has expanded the
academies programme which began under Labour, and which aims to give schools more control
over their management and curriculum (though not their admissions policies) as well as
discretion to vary teachers’ pay. Over half of state secondary schools are now academies. The
coalition is also pushing free schools, created by parents and other groups dissatisfied with the
local offerings. So far 79 free schools have opened, with another 100 in the pipeline.

That Britain’s schools need to be transformed is clear. A new OECD report, Education at a
Glance, notes that British pupils slipped down the international league tables in the past decade
despite a big increase in spending, which doubled in real terms under the last Labour
government. Asian and former communist countries in eastern Europe are leaving them behind.

Yet the government, so bold in many ways, has not dared to claim that its reforms will push the
nation's pupils up the rankings. England’s schools are different, but not yet demonstrably better
(Scotland and Wales oversee their own schools, though not with much distinction). And as the

schools revolution rolls on, new problems are popping up.

The spread of more autonomous schools has created a gap in accountability, which has been
filled in a piecemeal way. Getting sluggish local authorities out of running schools is one thing.
Ensuring effective intervention when things go wrong in academies or free schools is another.
At the moment this role is left to the Department for Education—a state of affairs described by
one critic as “Napoleonic” (it is also odd, given the coalition’s enthusiasm for pruning Whitehall
bureaucracy).

The education secretary’s ability to send strong reformist signals, so useful in encouraging the
growth of academies, can cause a mess. A row over the sudden downward revision of English
GSCE grades suggest that the qualifications regulator responded to pressure to make exams
tougher—a favourite theme of Mr Gove—uwithout giving due warning of the shift in grade
boundaries or how to address them.

Another conundrum is what to do if an academy or free school under-performs (in America,
charter schools close every year). Sir Michael Wilshaw, head of OFSTED, the schools
inspectorate, hankers for powe<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>