












































































































































PROJECT STATUS REPORT

Period Ending: 
Downer Elementary School -

1/23/2013

Scope: CCS @ Downer 

Construction Status:
Architect: HY Architects 

Project Manager: Rod Sias, SGI Construction Management
Project Engineer:
Contractor: Arthulia Inc.
Inspector: Kris Gilbert 
WCCUSD Mgr: Eduardo Donoso

Contract Status:
Notice to Proceed: 12/3/2012

Original Approved Projected
Construction Schedule (days): 30 0 61
Original Completion Date: 1/2/2013
Projected Completion: 2/4/2013

Buildings:
CCS @ Downer Portable Installation

Progress This Period:
Installation of Modular Unit – COMPLETE.
Installation of Fencing – COMPLETE.
Installation of ADA Parking and Gate Opening – COMPLETE.
Installation of ADA Ramps, – COMPLETE.
Plumbing and Electrical Infrastructure – COMPLETE.
Telecommunications and Data installation – IN PROGRESS.
Electrical Power (P G & E)  – IN PROGRESS.

Anticipated Progress Next Period:
DSA Closeout – IN PROGRESS.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 61
Construction Calendar Days Elapsed: 48

Construction Calendar Days Remaining: 13
Percent of Contract Calendar Days Elapsed: 78%
Percent of Construction Completed: 95%

Percentage of Work Done 95% Total Project
Modular Unit 100% 30%

Fencing & ADA Parking 100% 10%

Plumbing & Elec. Infrastructure 100% 30%

Ramp Installation 10% 10%

Electrical Power (P G & E) 0% 10%

Telecommunications (AT & T) 80% 10%

Proposed Changes:

General Comment:

Progress Photos:  1/23/2013

CCS @ Downer Portables, Fencing, Ramps - COMPLETE

CCS @ Downer- ADA Parking & Gate Opening - COMPLETE

CCS @ Downer-Cabinet Installation - COMPLETE



PROJECT STATUS REPORT

Period Ending: 
Coronado Elementary School -

1/23/2013

Scope: Demolition

Construction Status:
Architect: WLC Architects

Project Manager: Cary Talbott, SGI Construction Management
Project Engineer:
Contractor: Wreck Age Demolition
Inspector: Brad Williamson
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 11/26/2012

Original Approved Projected
Construction Schedule (days): 120
Original Completion Date: 3/26/2013
Projected Completion: 3/26/2013

Buildings:
Site Demolition

Progress This Period:
Abatement completed. 
Concrete saw cutting completed around footprint of building. 
Soft demo and off haul of Construction and Demolition materials in progress. 
Materials being recycled by Waste Management with a diversion of at least 75% 
expected. 

Anticipated Progress Next Period:
Completion of soft demo and beginning of hard demo (slabs & foundations).

Schedule Assessment/Update:
Construction Duration (Calendar Days): 120
Construction Calendar Days Elapsed: 59
Construction Calendar Days Remaining: 61
Percent of Contract Calendar Days Elapsed: 49%

Percent of Construction Completed: 55%

Percentage of Work Done 55% Total Project
Mobilization 5%

Start-up 5%

Abatement 25%

Soft Demo 65%

Proposed Changes:
Un-for-seen condition. COR for abatement approved and work completed. No additional 
PCO's at this time.

General Comment:
Project on schedule with hard demolition due to begin on 1-28-13. Wreck Age Demolition is 
acting as a responsible and professional contractor. 

Progress Photos:  1/23/2013



PROJECT STATUS REPORT

Period Ending: 
De Anza High School - Replacement Campus

1/23/2013

Scope: Replacement Campus

Construction Status:
Architect: DLM Architects

Project Manager: Jose Chapa, SGI Construction Management
Project Engineer: Marc Alojepan, SGI Construction Management
Contractor: Wright Contracting Inc.
Inspector: Steve Cayson
WCCUSD Mgr: Eduardo Donoso

Contract Status:
Notice to Proceed: 05/17/2010

Original Approved Projected
Construction Schedule (days): 1,080 52 1,132
Original Completion Date: 05/01/2013
Projected Completion: 6/22/2013

Buildings:
Building 1 Administration & Library

Building 2 & 3 Theater & Arts/Delta School
Building 4 Special Education
Building 5 Science
Building 6 & 7 Classrooms
Building 8 Gymnasium

Building 9 Cafeteria
Building 11, 12, & 13... Lobby, Breezeway, & Entrance Structure/Portico

Progress This Period:
Building 1, 2, 3, 4, 5, 6, 7, 8, 9, & 11--Punch-list Inspection.
Building 1, 2, 3, 4, 5, 6, 7, 8, 9, & 11--Punch-list Back-Check.
Building 1, 8, & 9--HVAC, EMS, & Lighting Controls Commissioning.
Building 8 & 12--Install Roof/Canopy Panels.
Building 12, 13, & 14--Install Exterior Roofing System.
Building 12, 13, & 14--Install Brick Tile Veneer.
Building 13--Install Translucent Skylight Panels.
PV System--Install Racking System, & PV Panels.

Anticipated Progress Next Period:
Building 1, 2, 3, 4, 5, 6, 7, 8, 9, & 11--Punch-list Back-Check. 
Building 1, 8, & 9--HVAC, EMS, & Lighting Controls Commissioning. 
Building 8 & 12--Install Roof/Canopy Panels. 
Building 12, 13, & 14--Install Exterior Roofing System. 
Building 12, 13, & 14--Install Brick Tile Veneer. 
Building 13--Install Translucent Skylight Panels. 
PV System--Install Racking System, & PV Panels.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 1,132
Construction Calendar Days Elapsed: 959

Construction Calendar Days Remaining: 173
Percent of Contract Calendar Days Elapsed: 84%
Percent of Construction Completed: 95%

Percentage of Work Done 95% Total Project

Proposed Changes:

General Comment:

Progress Photos:  1/23/2013

Building No. 2 - Theatre Seating

Building No. 3 Roof - PV System Panels

Site Work - Ornamental Fence



PROJECT STATUS REPORT

Period Ending: 
Dover Elementary School -

1/23/2013

Scope: Increment 3 - Hazmat & demo of (E) kindergarten building, construction of new covered walkway, play area & site work.

Construction Status:
Architect: HY Architects, Inc.

Project Manager: Eddie Law, SGI Construction Management
Project Engineer:
Contractor: Alten Construction, Inc.
Inspector: Kris Gilbert
WCCUSD Mgr: Eduardo Donoso 

Contract Status:
Notice to Proceed: 06/15/2009

Original Approved Projected
Construction Schedule (days): 1,110 208 1,318
Original Completion Date: 06/29/2012
Projected Completion: 1/23/2013

Buildings:
Building A Main Admin. Building & Classrooms - COMPLETED

Building B Pre-School/Kindergarten - COMPLETED
Building C Multi Purpose Room Building - COMPLETED
Site Work Site Work and Covered Walkway - PUNCH LIST

Progress This Period:
Site Work:

Covered walkway sprinkler head, lighting, paint and turn-over for use.
Ornamental and chain-link fencing and gates.
Landscaping, irrigation lines, soil amendment and sod placement at soccer field.
Install playground equipment and play structure certification.
Final clean.
Punch walk.

Anticipated Progress Next Period:
Site work:

Address Punch-list.
Project Close-out.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 1,318
Construction Calendar Days Elapsed: 1,318
Construction Calendar Days Remaining: 0
Percent of Contract Calendar Days Elapsed: 100%

Percent of Construction Completed: 99%

Percentage of Work Done 99% Total Project
Phase 1 -- Demolition & Site Work Increments 1 & 1A 100%

Phase2 -- Building "A" Increment 2 100%

Phase 3 -- Building "B" & "C" Increment 3 100%

Phase 4 -- Site Work & Playground Increment 3 99%

Proposed Changes:
Board & DSA Approved Change Orders #'s 1-23, CO #24 and #25 at DSA, #26 pending 
Board review and approval.

General Comment:
AC coloring and striping cannot be completed until weather conditions are above 50 
degrees F.

Progress Photos:  1/23/2013

Habitat Garden with Water Feature

Sod at Soccer Field

Outdoor Lunch Area



PROJECT STATUS REPORT

Period Ending: 
Gompers and LPS Richmond Schools - New Construction

1/23/2013

Scope: New Construction

Construction Status:
Architect: HMC Architects

Project Manager: Tim Peel, SGI Construction Management
Project Engineer: Gail Suarez, SGI Construction Management
Contractor: Lathrop Construction Associates
Inspector: Roy Moreno
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 08/20/2012

Original Approved Projected
Construction Schedule (days): 1,090
Original Completion Date: 08/15/2015
Projected Completion: 08/15/2015

Buildings:
Building A Leadership Public Schools

Building B Shared Gymnasium
Building C Gompers High School

Progress This Period:
Drilled piers and foundation in progress. 
Underground utilities in progress. 
Progress was slowed due to the wet weather.

Anticipated Progress Next Period:
Site underground, grade beams, Slab on Grade.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 1,090
Construction Calendar Days Elapsed: 156

Construction Calendar Days Remaining: 934
Percent of Contract Calendar Days Elapsed: 14%
Percent of Construction Completed: 8%

Percentage of Work Done 8% Total Project

Proposed Changes:

General Comment:

Progress Photos:  1/23/2013



PROJECT STATUS REPORT

Period Ending: 
Helms Middle School - Sports Field and Landscaping

1/23/2013

Scope: Sports Field and Landscaping Project

Construction Status:
Architect: Baker Vilar Architects

Project Manager: Hector DeLeon, SGI Construction Management
Project Engineer:
Contractor: Robert A. Bothman Inc.
Inspector: Brad Williamson
WCCUSD Mgr: Eduardo Donoso

Contract Status:
Notice to Proceed: 01/07/2013

Original Approved Projected
Construction Schedule (days): 395
Original Completion Date: 02/06/2014
Projected Completion: 02/06/2014

Buildings:
Building 1 Boys & Girls Restrooms

Building 2 Storage Building

Progress This Period:
Mobilization by General Contractor. 
SWPPP site protection in place. 
Clearing and Grubbing site removing all weeds and bushes. 
Surveyor on site checking grade and lot line to the west. 
Demolition of existing fence post and fencing. 
Removal of old terra cotta drain line. 

Anticipated Progress Next Period:
Demolition of existing asphalt on site. 
Preparation for Community Center pad. 

Schedule Assessment/Update:
Construction Duration (Calendar Days): 395

Construction Calendar Days Elapsed: 17
Construction Calendar Days Remaining: 378
Percent of Contract Calendar Days Elapsed: 4%
Percent of Construction Completed: 3%

Percentage of Work Done 3% Total Project
Demolition 5%

Clearing & Grubbing 75%

Import Soil 10%

Community Center Bldg. Pad 10%

Proposed Changes:

General Comment:
General Contractor has mobilized, completed, clearing and grubbing site. SWPPP site 
measures are in place protecting all storm drains. Surveyor has began shooting grades 
and staking site. 

Progress Photos:  1/23/2013

Clearing and Grubbing existing weeds and bushes

Site clearing and fence demolition

Storm water protection measures installed.



PROJECT STATUS REPORT

Period Ending: 
King Elementary School - Site Work

1/23/2013

Scope: Drainage

Construction Status:
Architect: Quattrocchi Kwok Architects

Project Manager: Toby Black, SGI Construction Management
Project Engineer:
Contractor: Breneman Inc.
Inspector:
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 1/11/2013

Original Approved Projected
Construction Schedule (days): 60
Original Completion Date: 3/11/2013
Projected Completion: 3/11/2013

Buildings:
Site Drainage

Progress This Period:
Trenching at North and West side of campus. 
Gravel installation. 
Perforated piping installation. 
Installation of filter fabric on North and West side of campus.

Anticipated Progress Next Period:
Continued trenching at North side of campus. 
Piping tie in to existing DI and storm piping. 
Installation of filter fabric. 
Installation of catch basins and RWL pipe extensions.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 60
Construction Calendar Days Elapsed: 12

Construction Calendar Days Remaining: 48
Percent of Contract Calendar Days Elapsed: 20%
Percent of Construction Completed: 20%

Percentage of Work Done 20% Total Project
Mobilization 5%

Drainage Work 95%

Proposed Changes:

General Comment:

Progress Photos:  1/23/2013

Trench and filter fabric at North side of Campus

Trenching to existing DI and storm water pipe

Trench and filter fabric installation at West side of Campus



PROJECT STATUS REPORT

Period Ending: 
Ohlone Elementary School - West Campus

1/24/2013

Scope: West Campus

Construction Status:
Architect: Powell & Partners

Project Manager: Sonya Perkins, SGI Construction Management
Project Engineer: Paul Orr, SGI Construction Management
Contractor: Zovich Construction
Inspector: Mark Eriksen
WCCUSD Mgr: Eduardo Donoso

Contract Status:
Notice to Proceed: 08/01/2011

Original Approved Projected
Construction Schedule (days): 780
Original Completion Date: 09/19/2013
Projected Completion: 09/19/2013

Buildings:
Building A Admin/Library/Classrooms

Building B Classrooms

Progress This Period:
MEP/Fire sprinkler rough-in continues, bituminous roofing on Building A. 
Perimeter windows installed. 
PG&E to gas line and power main rough in conduit completed. 
Roof venting completed. 
Installation of sheet metal flashings continue.  
Interior insulations continue in A & B Buildings. 
Dry wall installation started in both A & B Buildings. 
Exterior lath installation continues. 
Technology wire pulling started. 
Mecho shade electrical ongoing. 
ASI # 61.2 continues. 
Interior door frames set.   

Anticipated Progress Next Period:
MEP/ Fire Sprinkler Rough-in continues. 
Finalize all sheet metal flashing for Buildings. 
Complete butterfly roof gutters, second underlayment's of butterfly roof systems, 
standing seem metal roof to start, exterior stucco. 
Install wall penetration flashings, lathe, insulation, drywall, roofing venting. 
Continue to work on stand alone mock up for intermittent approval. 
Additional flashing requirements.  

Schedule Assessment/Update:
Construction Duration (Calendar Days): 780
Construction Calendar Days Elapsed: 542
Construction Calendar Days Remaining: 238

Percent of Contract Calendar Days Elapsed: 69%
Percent of Construction Completed: 49%

Percentage of Work Done 49% Total Project

Proposed Changes:
ASI #60 Projectors & Electrical Boxes, ASI #65 Change Conductor Head Size, ASI #66 
Utility Yard Reconfiguration, ASI #68 Electrical Box Flashing. ASI # 69 Access Panels for 
Dampers. ASI # 70 Removal of small canopy. ASI # 71 Elimination of Kiln. ASI # 72 
Revised data drops & projector & brackets. ASI # 73 Miscellaneous flashing system.  

General Comment:
Project is progressing at a slow pace but we continue to strive during the rainy season.

Progress Photos:  1/24/2013

Clerestory Window Installation on Building B

PG&E Joint Trench for Gas & Power

Ductwork in Building A



PROJECT STATUS REPORT

Period Ending: 
Peres Elementary School - Modernization

1/23/2013

Scope: The modernization project consists of renovating nine (9) existing buildings to bring the entire school to current structural and architectural standards.

Construction Status:
Architect: HY Architects 

Project Manager: Rod Sias, SGI Construction Management
Project Engineer:
Contractor: Cal-Pacific Construction, Inc.
Inspector: Kory Gilbert
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 8/2/2012

Original Approved Projected
Construction Schedule (days): 78 225
Original Completion Date: 10/19/2012
Projected Completion: 3/10/2013

Buildings:
Renovation of existing buildings.

Progress This Period:
Restroom Renovation-Bldg. I1(B &G) – IN PROGRESS.
Repair and Paint Stucco Wall-Bldg. E – IN PROGRESS.
Under Ground Utilities at SD Area – IN PROGRESS.
Exterior Painting Bldg. D, F1, F2, F3, F4, H1, H2, – IN PROGRESS.

Anticipated Progress Next Period:
Phase 2 Covered Walkway – IN PROGRESS.
Under Ground Utilities at Covered Canopy – IN PROGRESS.
Site Work/Asphalt/Tree Removal - IN PROGRESS. 

Schedule Assessment/Update:
Construction Duration (Calendar Days): 225
Construction Calendar Days Elapsed: 175
Construction Calendar Days Remaining: 50

Percent of Contract Calendar Days Elapsed: 77%
Percent of Construction Completed: 80%

Percentage of Work Done 80% Total Project
Building B - Administration 99% 5%

Building D -Multi-purpose room- 95% 5%

Restrooms - F1, F2, I1 (B & G) 95% 30%

New Canopy 10% 30%

Site Work/Asphalt/Tree Removal 6% 10%

Exterior Painting 99% 20%

Proposed Changes:
DSA- Field Change Directive 001- Concrete Strength in Bldg. D - Approved.
DSA- Field Change Directive 002- Closet Framing in Bldg. D - Rejected. GC to submit 
drawings for DSA review and approval.

General Comment:
General Contractor & District are reviewing/negotiating Time Extension request related to 
the Canopy delivery.

Progress Photos:  1/23/2013

Installation of Underground Storm Drains - IN PROGRESS

Bldg. E - Installation of Stucco - IN PROGRESS

Restroom Renovation 11(B & G) - IN PROGRESS



PROJECT STATUS REPORT

Period Ending: 
Portola Middle School - BLDG Demo & Site Work

1/23/2013

Scope: Demolition of the Original Portola Middle School with attending Environmental Waste Management and Materials Salvage.

Construction Status:
Architect: HY Architects

Project Manager: Toby Black SGI Construction Management
Project Engineer:
Contractor: Alten Construction
Inspector:
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 5/9/2012

Original Approved Projected
Construction Schedule (days): 225 286
Original Completion Date: 12/20/2012
Projected Completion: 2/19/2013

Buildings:
Mobilization Fencing, Trailers, Temporary Utilities & Facilities

Start-Up Salvaging, 3rd Party Contractors/Vendors
Abatement Buildings and Portables
Demolition Site, Buildings and Portables
Completion Grading, Hydroseeding, Fencing and Demobilization

Progress This Period:
Demolition of the Main classroom building. 
Demolition of the AC paving at the top of the site. 
Removal of two sets of stairs between the temp campus and the demo site. 
Removal of the Bunker Tank and backfilling the UST pit . 
Removal of all rubble and rebar from demolition. 
Saw cut existing sidewalks in preparation for new curb cuts being installed during 
grading. 
Applied for and pulled Encroachment Permit from City of El Cerrito. 
Abatement and removal of transite pipe uncovered on site.

Anticipated Progress Next Period:
Site grading 
Hydroseeding and SWPPP maintenance. 
Installation of new curb cuts for drive access per encroachment permit. 
Removal of AC paving at the bottom of the site. 
Installation of new concrete curbs at bottom of site at the temp campus. 
Removal of temporary fencing and installation of new. fencing at South West 
corner of site. 
Removal of concrete retaining walls at top of site.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 286
Construction Calendar Days Elapsed: 259
Construction Calendar Days Remaining: 27
Percent of Contract Calendar Days Elapsed: 90%

Percent of Construction Completed: 85%

Percentage of Work Done 85 % Total Project
Mobilization 100%

Start-Up 100%

Abatement 100%

Demolition 99.9%

Completion 85%

Proposed Changes:

General Comment:
Time extension of 61 days currently under review. Due to weather, the grading portion of 
this project has not commenced. The District is currently reviewing options for 
grading presented by the contractor.

Progress Photos:  1/23/2013

Concrete & rebar removal Main Classroom Building

UST Pit additional excavation

Remnants of Main Classroom Building


