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California Department of Education 
Waiver Request System 

Submission 
 
District Information  

County: Contra Costa 

District: West Contra Costa Unified 

Address: 1108 Bissell Avenue 

City: Richmond 

State: CA 

Zip Code: 94801-3135 

Fax: 510-232-4149 
 
Waiver Information  
Period of request start date: March 15, 2013 

Period of request end date: December 31, 2025 

Is this waiver a renewal: No 

Waiver topic: Other Waiver 

Ed Code title: Statutory Bonding Capacity 

Ed Code section: 15106 and 15270(a) 

Ed Code authority:  
  
Education Code or California Code of Regulations (CCR) section to be Waived.  If the request is to 
waive a portion of a section, type the text of the pertinent sentence of the law, or these exact phrases 
requested to be waived (use [ ] to strike out). 

 
15106.  A unified school district or community college district may issue bonds that, in aggregation with 
bonds issued pursuant to Section 15270, shall not exceed 2.5 percent of the taxable property of the 
school district or community college district, or the school facilities improvement district, if applicable, 
as shown by the last equalized assessment of the county or counties in which the district is located. In 
computing the outstanding bonded indebtedness of a unified school district or community college 
district for all purposes of this section, any outstanding bonds shall be deemed to have been issued for 
elementary school purposes, high school purposes, and community college purposes, respectively, in 
the respective amounts that the proceeds of the sale of those outstanding bonds, excluding any 
premium and accrued interest received on that sale, were or have been allocated by the governing 
board of the unified school district or community college district to each of those purposes respectively. 
...  
15270. (a) Notwithstanding Sections 15102 and 15268, any unified school district may issue bonds 
pursuant to this article that, in aggregation with bonds issued pursuant to Chapter 1 (commencing with 
Section 15100), may not exceed 2.5 percent of the taxable property of the district as shown by the last 
equalized assessment of the county or counties in which the district is located.  The bonds may only be 
issued if the tax rate levied to meet the requirements of Section 18 of Article XVI of the California 
Constitution in the case of indebtedness incurred pursuant to this chapter at a single election, by a 
unified school district, would not exceed sixty dollars ($60) per year per one hundred thousand dollars 
($100,000) of taxable property when assessed valuation is projected by the district to increase in 
accordance with Article XIIIA of the California Constitution. 
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Student population: 27,500 

Located in: 

The district serves residents of the cities of Richmond, El Cerrito,  
San Pablo, Pinole, and Hercules and the unincorporated areas of 
Bayview-Montalvin Manor, East Richmond Heights, El Sobrante, 
Kensington, North Richmond, and Tara Hills. 

  
Describe briefly the circumstances that brought about the request and why the waiver is necessary to 
achieve improved student performance and/or streamline or facilitate local agency operations.  If more 
space is needed, please attach additional documents using the “Attachments” section below. 

 
See attached. 
 

 
Public Hearing  

Date of public hearing: January 9, 2013 

How was the required 
hearing advertised?: Notice in a newspaper 

 
Approvals 

Local board approved 
date: 

 

Please identify the 
appropriate council(s) or 

advisory committee(s) that 
reviewed this waiver: 

 

Date the 
committee/council reviews 

the waiver request: 

 

Where there any 
objections: 

 

 
Bargaining Unit 
If the specific waiver you are submitting requires bargaining unit participation selects yes and fills out 
the information.  If it does not require bargaining unit participation, select no. 

Does the district have any 
employee bargaining 

units?: 

Yes [X ]  No [  ] 
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Attachments 

Is this waiver associated 
with an apportionment 

related audit penalty? (per 
EC 41344): 

Yes [  ]  No [X] 

Has there been a 
Categorical Program 

Monitoring (CPM) finding 
on this issue?: 

Yes [  ]  No [X] 

 
Contact Information 

Name: Ms. Sheri Gamba 

Position: Associate Superintendent for Business Services 

E-mail: SGamba@wccusd.net 

Telephone: 510-231-1170 
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California Department of Education General Waiver Request 
 
 
Describe briefly the circumstances that brought about the request and why the waiver is 
necessary to achieve improved student performance and/or streamline or facilitate local agency 
operations.  If more space is needed, please attach additional documents using the 
“Attachments” section below: 
 
Waiver of Education Code Section 15106 and Section 15270(a)  
 
Summary.  The West Contra Costa Unified School District (the “District”) is seeking a waiver of Education 
Code Sections 15106 and 15270(a).  Each of these statutes limits the statutory bonding capacity of a 
unified school district to 2.50% of its then-current assessed valuation, the former Code Section 15106 for 
bonds issued under measures approved by at least two-thirds vote and the latter Code Section 15270(a) 
for bonds issued under measures approved by at least fifty-five percent vote under Proposition 39.  The 
District is seeking a waiver to 5.00% of its then-current assessed valuation (such level being consistent 
with the waiver received by the District for its 2010 Measure D bonds two years ago) and for a period of 
twelve years ending December 31, 2025.  Approval of such waiver would enable the District to issue 
bonds under its recently approved 2012 Measure E bond authorization without delay on interim financing 
in amounts necessary to keep its bond program moving forward to its scheduled completion. 
 
Financial Integrity.  It is our understanding that statutory bonding capacity limits are included in the 
Education Code to safeguard school districts from incurring excessive debt which might jeopardize their 
financial integrity. Since the beginning of the District’s facility bond program described below, the District’s 
financial integrity has improved by several objective measures: District fund balances have improved; the 
District has repaid its state loan and emerged to local control; and the District’s bond ratings have 
improved. The improved ratings are reflective not only of the improved financial condition and flexibility of 
the District but also the broad view of the independent credit agencies that the issuance of additional 
bonds has not and will not in any way jeopardize the District’s financial integrity. The District’s bonds are 
currently rated “Aa3” by Moody’s Investors Service, “A+” by Standard & Poor’s, and “A+” by Fitch Ratings. 
Because it will not jeopardize the financial integrity of the District, approval of the waiver is , in our view, 
consistent with the purpose of the law. 
  
Bond Program Size and Public Support. The District is in the midst of what has now become a $1.63 
billion facility bond program that began in June 1998 with the approval of 1998 Measure E, a $40 million 
bond measure that was approved by 76% of District voters. Since that time, the District has been 
expending bond proceeds on facility improvements on an ongoing and consistent basis. The goal of the 
facility bond program is to bring all District facilities to a common and equitable standard with regard to 
seismic and structural safety issues, upgrades to building systems, new classrooms, technology 
upgrades, and security. The facility bond program receives broad community support. Since 1998, voters 
have approved general obligation bond measures on six separate occasions, all by super-majority vote.  
The bond measures are summarized by date, size, and level of public support in the attached Exhibit A.  
 
Bond Program Status.  To date, the District has expended more than $800 million of the $1.63 billion 
that has been approved by voters.  In addition, the District expanded a significant amount of State 
matching funds.  Such expenditures have allowed the District to complete modernization work at 23 of its 
37 elementary school sites, at 4 of its 6 middle school sites, and at 3 of its 6 comprehensive high school 
sites.  It is the District’s current expectation that funds from its two most recently approved bond 
measures (2010 Measure D, a $380 million bond measure approved in June 2010, and 2012 Measure E, 
a $360 million bond measure approved in November 2012) will allow the District to continue to invest in 
its facilities on an ongoing and consistent basis, at a rate of approximately $60 million per year, through 
2023-24.  At that time, the District expects to have completed work at all of its operating sites.  Such 
expectation is based on current estimates of scope, cost, and other factors.  
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Authorized but Unissued Bonds.  This past November, voters approved 2012 Measure E by a vote of 
64% in favor.  At the time of the election, the District had nearly $360 million in authorized but unissued 
bonds under two prior authorizations – 2005 Measure J and 2010 Measure D. The decision to pursue a 
new bond measure despite having a significant amount of authorized but unissued bonds was in part a 
response to concerns about a projected slowing of the pace of the District’s facility bond program.  An 
unprecedented decline in assessed values in 2009-10 and 2010-11 forced the District to downsize bond 
issuances beginning in 2009 in order to meet its tax rate objectives. Over an extended period of time and 
with significant public input, the District re-envisioned its bond program, suspending the issuance of 
bonds under 2005 Measure J and placing a new $380 million bond measure on the ballot in June 2010.  
In order to meet District tax rate and debt management objectives, 2010 Measure D was designed to be 
implemented over a ten year period with expenditures of less than $40 million per year.  Given the level of 
facility need in the District and the community’s desire to address those needs in a timely manner, the 
District placed another bond measure on the ballot in November 2012.  The purpose of the November 
2012 bond measure was to increase the pace of bond expenditures over the expected $40 million per 
year under 2010 Measure D. 
 
Bonding Capacity.  As a consequence of bonds issued under prior waivers, the District currently has 
bonds outstanding in excess of its statutory bonding capacity. In the current tax year, the District has an 
assessed value of $23.6 billion, providing a statutory bonding capacity of $591 million. As of January 1, 
2013, the District has $797 million in bonds outstanding from prior authorizations.  Absent approval of this 
waiver request by the Board of Education, the District will not be able to issue any bonds under 2012 
Measure E despite the expressed desire of the community.  Voter approval of 2012 Measure E evidences 
the community’s desire that the District issue additional bonds to continue to improve school facilities.  
Approval of this waiver will allow the District to do so. 
 
Public Disclosure of Intent to Apply for a Waiver.  At the time that 2012 Measure E was placed on the 
ballot, the District was aware that it was likely to be applying for a bonding capacity waiver in order to 
issue bonds under 2012 Measure E.  The District’s plan was discussed at public meetings including 
meetings that were broadcast to the public by cable television.  Both the seventy-five word ballot 
language and the long-form ballot language referenced statutory bonding capacity.  The latter included 
the following sentence:  “In order to fund projects and prior to the issuance of any bonds authorized by 
this Measure, the District may seek a waiver from the State Board of Education of the applicable bonding 
limit requirements of Section 15106 of the Education Code.”  The voter pamphlet contained additional 
references to the amount of bonds that the District has outstanding relative to state limitations and 
standards in the Argument Against Measure E and in the Rebuttal to Arguments for Measure E.  The 
District’s intent to apply for a bonding capacity waiver in connection with 2012 Measure E was a matter of 
public record.  Voters within the District approved 2012 Measure E by a vote of 64% in favor. 
 
Additional Expressions of Public Support.  The public’s support for the District’s facility bond program 
is evidenced not only by the super-majority votes received in connection with six separate bond measures 
since June 1998 - and the 64% level of voter support for 2012 Measure E, in particular, – but by the 
supporting resolutions approved by overlapping public agencies and the letters of support submitted by 
local public officials.  Attached to this application form are supporting resolutions approved by the city 
councils of three of the five cities served by the District:  Richmond, El Cerrito, and Pinole.  In addition, we 
have attached supporting resolutions from the West County Wastewater District, the Stege Sanitation 
District, and the Contra Costa Building Trades Council.  Additional supporting resolutions and letters of 
support will be forwarded as they are received.  These expressions of support from local elected officials 
serve as an indication of the high level of support that the District’s bond program has earned in the 
community. 
 
Prior Waivers. The District has received bonding capacity waivers from the Board of Education on three 
prior occasions. In November 2002, the District received a bonding capacity waiver in connection with 
three prior authorizations – 1998 Measure E, 2000 Measure M, and 2002 Measure D.  The waiver 
increased the District’s bonding capacity to 3%.  In March 2009, the District received a bonding capacity 
waiver in connection with 2005 Measure J. The waiver increased the District’s bonding capacity to 3.5% 
for all 2005 Measure J Bonds issued through December 31, 2019. The District has issued two series of 
bonds under such waiver and has $77.6 million of 2005 Measure J Bonds that remain authorized but 
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unissued. More recently, in March 2011, the District received a bonding capacity waiver in connection 
with 2010 Measure D. The waiver increased the District’s bonding capacity to 5% for all 2010 Measure D 
Bonds through December 31, 2020. The District has issued one series of bonds under such waiver and 
has $280 million of 2010 Measure D Bonds that remain authorized but unissued. The requested waiver 
will put the 2012 Measure E Bonds on par with the 2010 Measure D Bonds. 
 
Equity Issues.  Denial of this waiver request would deny the community the benefits of a facility bond 
program recently supported with a vote of 64% in favor.  The District notes other equity issues raised by 
the fact the District’s statutory bonding capacity is significantly less than the statutory bonding capacities 
of similarly sized local school districts. In fact, the District’s statutory bonding capacity is lower than the 
statutory bonding capacity for the eight most similarly sized school districts in the six county Bay Area and 
less than half the statutory bonding capacity of a number of these school districts.  The attached Exhibit B 
shows all the school districts in the Bay Area with enrollment similar to the District’s (for comparison 
purposes, the enrollment for high school districts includes the enrollment of each of its feeder school 
districts), their 2012-13 tax base and statutory bonding capacity, and how their statutory bonding capacity 
compares to that of the District. These school districts represent school districts with a similar educational 
charge as the District (in terms of number of students served) and similar facility costs (since they are all 
located in the Bay Area), but in every case have more resources on which to draw in terms of local bond 
funding. 
 
Structure of Bond Program.  The approval of this waiver will not cause tax rates to increase beyond tax 
rate targets established in connection with 2012 Measure E nor tax rate targets established in connection 
with prior District bond measures. The District intends to issue the 2012 Measure E bonds in alternate 
years through 2023, though the pace of issuance may be accelerated or delayed, and to structure debt 
repayment around a $48 per $100,000 of assessed valuation tax rate target. The District has a fifteen-
year track record during which tax rates have been levied on forty-seven occasions on various measures 
with none of these tax rates  exceeding targeted maximums.  Since 2001, the District has issued 
refunding bonds on four occasions, and on each occasion has reduced taxpayer obligations.  The District 
expects that each of the six series of bonds expected to be issued under 2012 Measure E will be issued 
entirely as current interest bonds.  Given current projections, the District does not plan to issue any 2012 
Measure E bonds as capital appreciation bonds. The District does not plan to issue bond anticipation 
notes in connection with 2012 Measure E. 
 
Additional Taxpayer Safeguards.  Notwithstanding the granting of the subject waiver, the District will 
remain subject to Education Code Section 15270 that imposes a tax rate limit of $60 per $100,000 of 
assessed values for bonds issued under a single bond measure for a unified school district.  Regardless 
of whether the District’s waiver application is approved or at what percentage limit and regardless of any 
policy decisions made by future District boards, local taxpayers will continue to retain the protection of 
Section 15270 of the Education Code, and the District would be prohibited from issuing any 2012 
Measure E bonds that would cause future tax rates required to support all 2012 Measure E bonds issued 
up to such date of issuance to exceed such $60 per $100,000 of assessed value maximum. 
 
Conclusion.  The District understands the importance of bonding capacity limitations and of prudent debt 
management practices, and the District expects to be within the 2.5% limitation in the future.  The 
District’s bond program is well managed and transparent. The District’s bonds are safe, as evidenced by 
the fact that the ratings on the District’s bonds are as high as they have been in nearly twenty years.  
However, given the cost of bringing the District’s facilities to the standards that the District and the 
community desire, and given the limitations of doing so with a  tax base that is small relative to the 
number of students being served by the District, the District requires a temporary waiver of the statutory 
bonding capacity limitation. District voters approved 2012 Measure E by a vote of 64% in favor. The 
District’s plan to apply for a waiver has been publicly disclosed and publicly discussed prior to the 
approval of 2012 Measure E. Approval of this waiver will allow the District’s facilities bond program to 
proceed at the pace that the public wants without delay or interim financing. The District desires that its 
students have the same learning opportunities and safe learning environments that are available to 
students in more affluent areas, and the public supports this objective.  The District requests that the 
Board of Education grant this waiver so that the District can move ahead with its voter supported facility 
bond program to improve the safety and equity of educational facilities for its students without delay. 



Date of Pct Yes
Election Measure Amount Vote [1]

06/02/98 1998 Measure E 40,000,000$       76.0%
11/07/00 2000 Measure M 150,000,000$     77.5%
03/02/02 2002 Measure D 300,000,000$     71.8%
11/08/05 2005 Measure J 400,000,000$     56.8%
06/08/10 2010 Measure D 380,000,000$     62.6%
11/06/12 2012 Measure E 360,000,000$     64.4%

EXHIBIT A

HISTORY OF BOND ELECTIONS

[1]  Based on figures posted on SmartVoter.com.



Exhibit B

Bay Area Unified School District Bonding Capacity

School Districts County
Enrollment 
(2011/12)[1]

Assessed Value
(2012/13)

Est Bonding Capacity 
(2012/13)[2]

% of WCCUSD 
Bonding Capacity

Fremont Union HSD Santa Clara County 35,822 $47,096,419,323 $1,177,410,483 199.28%
Sequoia Union HSD San Mateo County 34,430 $61,022,579,960 $1,525,564,499 258.21%
Mt. Diablo USD Contra Costa County 33,987 $28,888,230,412 $722,205,760 122.24%
San Jose USD Santa Clara County 33,306 $34,834,901,091 $870,872,527 147.40%
Fremont USD Alameda County 32,829 $34,113,585,919 $852,839,648 144.35%
San Ramon USD Contra Costa County 29,883 $34,057,376,108 $851,434,403 144.11%
West Contra Costa USD Contra Costa County 29,883 $23,632,927,039 $590,823,176 100.00%
San Mateo Union HSD San Mateo County 28,825 $51,174,704,668 $1,279,367,617 216.54%
Campbell Union HSD Santa Clara County 27,846 $32,395,807,252 $809,895,181 137.08%
Acalanes Union HSD Contra Costa County 16,501 $23,803,272,121 $595,081,803 100.72%

[1] Enrollment is from CA Department of Education website for school year 2011/12 and, for listed high school districts, includes enrollment for feeder elementary school districts.

[2] Assumes 2.5% of then current assessed value for both unified school districts and high school districts.







PROJECT STATUS REPORT

Period Ending: 
De Anza High School - Replacement Campus

12/31/2012

Scope: Replacement Campus

Construction Status:
Architect: DLM Architects

Project Manager: Jose Chapa, SGI Construction Management
Project Engineer: Marc Alojepan, SGI Construction Management
Contractor: Wright Contracting Inc.
Inspector: Steve Cayson
WCCUSD Mgr: Eduardo Donoso

Contract Status:
Notice to Proceed: 05/17/2010

Original Approved Projected
Construction Schedule (days): 1,080 52 1,132
Original Completion Date: 05/01/2013
Projected Completion: 6/22/2013

Buildings:
Building 1 Administration & Library

Building 2 & 3 Theater & Arts/Delta School
Building 4 Special Education
Building 5 Science
Building 6 & 7 Classrooms
Building 8 Gymnasium

Building 9 Cafeteria
Building 11, 12, & 13... Lobby, Breezeway, & Entrance Structure/Portico

Progress This Period:
Building 1, 2, 3, 4, 5, 6, 7, 8, 9, & 11--Punch-list Inspection. 
Building 1, 2, 3, 4, 5, 6, 7, 8, 9, & 11--Punch-list Back-Check.
Building 2--Install Theater Lighting & Equipment.
Building 8 & 12--Install Roof/Canopy Panels.
Building 12, 13, & 14--Install Exterior Lath/Plaster & Roofing System.
Building 12, 13, & 14--Install Brick Tile Veneer.
Building 13--Install Translucent Skylight Panels.
Site Work--Fine Grade, Ornamental Fencing, Perimeter Wall, Site Structures, 
Concrete Flatwork, Signage, Landscaping & Irrigation System, and Asphalt 
Concrete Paving.
PV System--Install Racking System, & PV Panels. 

Anticipated Progress Next Period:
Building 1, 2, 3, 4, 5, 6, 7, 8, 9, & 11--Punch-list Back-Check.
Building 1, 8, & 9--HVAC, EMS, & Lighting Controls Commissioning.
Building 2--Install Theater Lighting & Equipment.
Building 8 & 12--Install Roof/Canopy Panels.
Building 12, 13, & 14--Install Exterior Lath/Plaster & Roofing System.
Building 12, 13, & 14--Install Brick Tile Veneer.
Building 13--Install Translucent Skylight Panels.
Site Work--Ornamental Fencing, Site Structures, Concrete Flatwork, Signage, 
Landscaping & Irrigation System, and Asphalt Concrete Paving.
PV System--Install Racking System, & PV Panels.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 1,132

Construction Calendar Days Elapsed: 959
Construction Calendar Days Remaining: 173
Percent of Contract Calendar Days Elapsed: 84%
Percent of Construction Completed: 98%

Percentage of Work Done 98% Total Project

Proposed Changes:

General Comment:

Progress Photos:  12/31/2012

Bridge looking at Building 7

Plaza looking at Building 9 Cafe

Main Entrance Plaza



PROJECT STATUS REPORT

Period Ending: 
Dover Elementary School -

12/31/2012

Scope: Increment 3 - Hazmat & demo of (E) kindergarten building, construction of new covered walkway, play area & site work.

Construction Status:
Architect: HY Architects, Inc.

Project Manager: Eddie Law, SGI Construction Management
Project Engineer:
Contractor: Alten Construction, Inc.
Inspector: Kris Gilbert
WCCUSD Mgr: Eduardo Donoso

Contract Status:
Notice to Proceed: 06/15/2009

Original Approved Projected
Construction Schedule (days): 1,110 208 1,318
Original Completion Date: 06/29/2012
Projected Completion: 1/23/2013

Buildings:
Building A Main Admin. Building & Classrooms - COMPLETED

Building B Pre-School/Kindergarten - COMPLETED
Building C Multi Purpose Room Building - COMPLETED
Site Work Site Work and Covered Walkway - IN PROGRESS

Progress This Period:
Site Work:

Main play area asphalt paving.
Covered walkway lath and plaster.
Form and concrete pour soccer field perimeter curbs and planters. 
Remove temporary construction fence, install ornamental fence and chain link 
fence.
Landscaping - irrigation lines, soil amendment and planting. 
Install playground equipment and play structure.
Habitat garden grading and water feature.

Anticipated Progress Next Period:
Site work:

Walkway sprinkler heads, lighting and final paint.
Ornamental and chain-link fencing and gates.
Landscaping, irrigation lines, soil amendment at planters and soccer field.
Install playground equipment, AC paint coloring and striping. 

Schedule Assessment/Update:
Construction Duration (Calendar Days): 1,318
Construction Calendar Days Elapsed: 1,262
Construction Calendar Days Remaining: 56
Percent of Contract Calendar Days Elapsed: 95%

Percent of Construction Completed: 98%

Percentage of Work Done 98% Total Project
Phase 1 -- Demolition & Site Work Increments 1 & 1A 100%

Phase2 -- Building "A" Increment 2 100%

Phase 3 -- Building "B" & "C" Increment 3 99%

Phase 4 -- Site Work & Playground Increment 3 80%

Proposed Changes:

General Comment:
Adverse weather may impact site scheduled work.

Progress Photos:  12/31/2012

Play Structure

Covered Walkway Building A & C

Vegetable Garden



PROJECT STATUS REPORT

Period Ending: 
Gompers and LPS Richmond Schools - New Construction

12/31/2012

Scope: New Construction

Construction Status:
Architect: HMC Architects

Project Manager: Tim Peel, SGI Construction Management
Project Engineer: Gail Suarez, SGI Construction Management
Contractor: Lathrop Construction Associates
Inspector: Roy Moreno
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 08/20/2012

Original Approved Projected
Construction Schedule (days): 1,090
Original Completion Date: 08/15/2015
Projected Completion: 08/15/2015

Buildings:
Building A Leadership Public Schools

Building B Shared Gymnasium
Building C Gompers High School

Progress This Period:
Drilled piers and foundation in progress. 
Electrical Underground utilities at Building A. 

Anticipated Progress Next Period:
Piers, underground, and grade beams.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 1,090
Construction Calendar Days Elapsed: 133
Construction Calendar Days Remaining: 957

Percent of Contract Calendar Days Elapsed: 12%
Percent of Construction Completed: 7%

Percentage of Work Done 7% Total Project

Proposed Changes:

General Comment:

Progress Photos:  12/31/2012

Electrical Trench

Electrical Trench Backfill

Piers



PROJECT STATUS REPORT

Period Ending: 
Lincoln, Harding, Ellerhorst, and Tara Hills Elementary School - Restroom Finish Upgrades

12/31/2012

Scope: Restroom Floors Upgrade

Construction Status:
Architect: Deems Lewis McKinnley

Project Manager: Herman Blackmon Jr./ Marcus Blackmon, Amanco, Inc.
Project Engineer: Toby Black / Maria Zupo, SGI Construction Management
Contractor: Roger Thompson / Delta Bay Waterproofing
Inspector: N/A
WCCUSD Mgr: Eduardo Donoso / Andrew Mixer

Contract Status:
Notice to Proceed: 12/14/2012

Original Approved Projected
Construction Schedule (days): 18 18
Original Completion Date: 1/1/2013
Projected Completion: 1/1/2013

Buildings:
Lincoln Buildings: A, B & M

Harding Buildings: A & M
Ellerhorst Buildings: A, C, K & M
Tara Hills Buildings: A, I, K, M & P

Progress This Period:
The GC has entirely completed epoxy floors on all restrooms. 

Anticipated Progress Next Period:
Complete Punch list items for all campuses. 

Schedule Assessment/Update:
Construction Duration (Calendar Days): 18
Construction Calendar Days Elapsed: 17
Construction Calendar Days Remaining: 1
Percent of Contract Calendar Days Elapsed: 94%

Percent of Construction Completed: 100%

Percentage of Work Done 100% Total Project

Proposed Changes:

General Comment:

Progress Photos:  12/31/2012

Ellerhorst Elementary Restroom Floors

Lincoln Elementary Restroom Floors

Tara Hills Restroom Floors



PROJECT STATUS REPORT

Period Ending: 
Lincoln, Harding, Ellerhorst, and Tara Hills Elementary School - Restroom Finish Upgrades

12/31/2012

Scope: Restroom Finish Upgrades (Tile)

Construction Status:
Architect: Deems Lewis McKinnley

Project Manager: Marcus Blackmon, Amanco, Inc.
Project Engineer:
Contractor: B-Side Construction
Inspector:
WCCUSD Mgr: Eduardo Donoso

Contract Status:
Notice to Proceed: 07/18/2012

Original Approved Projected
Construction Schedule (days): 120 120 194
Original Completion Date: 11/17/2012
Projected Completion: 1/30/2013

Buildings:
Lincoln Buildings: A, B & M

Harding Buildings: A & M
Ellerhorst Buildings: A, C, K & M
Tara Hills Buildings: A, I, K, M & P

Progress This Period:
The GC has completed phases at all campuses.

Anticipated Progress Next Period:
Complete Punch Correction items at all campuses.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 120
Construction Calendar Days Elapsed: 163
Construction Calendar Days Remaining: -43
Percent of Contract Calendar Days Elapsed: 135%

Percent of Construction Completed: 90%

Percentage of Work Done 90% Total Project

Proposed Changes:

General Comment:

Progress Photos:  12/31/2012



PROJECT STATUS REPORT

Period Ending: 
Ohlone Elementary School - West Campus

12/31/2012

Scope: West Campus

Construction Status:
Architect: Powell & Partners

Project Manager: Sonya Perkins, SGI Construction Management
Project Engineer: Paul Orr, SGI Construction Management
Contractor: Zovich Construction
Inspector: Mark Eriksen
WCCUSD Mgr: Eduardo Donoso

Contract Status:
Notice to Proceed: 08/01/2011

Original Approved Projected
Construction Schedule (days): 780
Original Completion Date: 7/20/2013
Projected Completion: 09/19/2013

Buildings:
Bldg. A Admin/Library/Classrooms

Bldg. B Classrooms

Progress This Period:
MEP/Fire sprinkler rough-in continues, bituminous roofing on Bldg. A, installation 
of windows at clerestory. 
PG&E to install gas line and power, roof venting, install sheet metal flashings, site 
lighting. 
USGS conduit installation, insulation, continue to work on stand alone mock up for 
approval.

Anticipated Progress Next Period:
MEP/ Fire Sprinkler Rough-in continues, finalize all sheet metal flashing for 
buildings. 
Complete roof systems with scuppers, gutters, rain water leaders, install wall 
penetration flashings, lathe, insulation, drywall, roofing venting. 
Continue to work on stand alone mock up for approval. 

Schedule Assessment/Update:
Construction Duration (Calendar Days): 780
Construction Calendar Days Elapsed: 518
Construction Calendar Days Remaining: 262

Percent of Contract Calendar Days Elapsed: 66%
Percent of Construction Completed: 48%

Percentage of Work Done 48% Total Project

Proposed Changes:

General Comment:

Progress Photos:  12/31/2012

Clerestory Window Installation on Bldg. B

PG&E Joint Trench for Gas & Power

Ductwork in Bldg. A



PROJECT STATUS REPORT

Period Ending: 
Peres Elementary School - Modernization

12/31/2012

Scope: The modernization project consists of constructing five (5) new buildings and renovating seven (7) existing buildings to bring the entire school to current 
structural and architectural standards.

Construction Status:
Architect: HY Architects 
Project Manager: Rod Sias, SGI Construction Management
Project Engineer:
Contractor: Cal-Pacific Construction, Inc.
Inspector: Kory Gilbert
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 8/2/2012

Original Approved Projected
Construction Schedule (days): 106 193
Original Completion Date: 10/19/2012
Projected Completion: 2/15/2013

Buildings:

Progress This Period:
Flooring in Bldg D – COMPLETED.
BLDG D 109 Closet – COMPLETED.
Restroom Renovation-Bldg. F1(B), F2(G) – COMPLETED.
Restroom Renovation-Bldg. I1(B &G) – IN PROGRESS.
Repair and Paint Stucco Wall-Bldg. E – IN PROGRESS.
Under Ground Utilities at SD Area – IN PROGRESS.
Exterior Painting Bldg. D, F1, F2, F3, F4, H1, H2, – IN PROGRESS.

Anticipated Progress Next Period:
Phase 2 Covered Walkway – IN PROGRESS.
Under Ground Utilities at Covered Canopy – IN PROGRESS.
Site Work/Asphalt/Tree Removal - IN PROGRESS. 

Schedule Assessment/Update:
Construction Duration (Calendar Days): 106
Construction Calendar Days Elapsed: 153

Construction Calendar Days Remaining: -47
Percent of Contract Calendar Days Elapsed: 144%
Percent of Construction Completed: 68%

Percentage of Work Done 68% Total Project
Building B - Administration 99% 5%

Building D -Multi-purpose room- 89% 5%

Restrooms - F1, F2, I1 (B & G) 90% 30%

New Canopy 4% 30%

Site Work/Asphalt/Tree Removal 3% 10%

Exterior Painting 95% 20%

Proposed Changes:
DSA- Field Change Directive 001- Concrete Strength in Bldg. D - Approved.
DSA- Field Change Directive 002- Closet Framing in Bldg. D - Rejected. GC to submit 
drawings for DSA review and approval.

General Comment:

Progress Photos:  12/31/2012

Installation of Underground Storm Drains - IN PROGRESS

Flooring Installation Bldg. D - COMPLETED

Restroom Renovation F1(B), F2(G) - COMPLETED



PROJECT STATUS REPORT

Period Ending: 
Portola Middle School - BLDG Demo & Site Work

12/31/2012

Scope: Demolition of the Original Portola Middle School with attending Environmental Waste Management and Materials Salvage.

Construction Status:
Architect: HY Architects

Project Manager: Toby Black, SGI Construction Management
Project Engineer:
Contractor: Alten Construction
Inspector:
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 5/9/2012

Original Approved Projected
Construction Schedule (days): 225
Original Completion Date: 12/20/2012
Projected Completion: 1/19/2013

Buildings:
Mobilization Fencing, Trailers, Temporary Utilities & Facilities

Start-Up Salvaging, 3rd Party Contractors/Vendors
Abatement Buildings and Portables
Demolition Site, Buildings and Portables
Completion Grading, Hydroseeding, Fencing and Demobilization

Progress This Period:
Demolition of Main Classroom Building. 
Soft Demolition of Main Classroom Building Interior 
Removal of UST tank. 
Demolition of Gym superstructure and foundation. 
Demolition of 400 Building foundation. 
Demolition of Shop Building foundation. 
Off haul of Metal, Wood, and Concrete Debris from site.

Anticipated Progress Next Period:
Removal of Concrete Stairs at the Gymnasium.  
Grubbing of vegetation between temp campus and project site. 
Begin grading of site. 
Continue to Off Haul Metal, Wood Debris and Concrete from the site.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 225
Construction Calendar Days Elapsed: 984

Construction Calendar Days Remaining: -759
Percent of Contract Calendar Days Elapsed: 437%
Percent of Construction Completed: 80%

Percentage of Work Done 80% Total Project
Mobilization 100%

Start-Up 100%

Abatement 100%

Demolition 80%

Completion 0%

Proposed Changes:

General Comment:

Progress Photos:  12/31/2012

Site Demolition

Site Demolition

Main Classroom Building-Complete Demolition


