


























































































































































































































PROJECT STATUS REPORT

Period Ending: 
Collins Elementary School - Fire Alarm Upgrade

10/31/2012

Scope: Upgrade of Fire Alarm System in existing buildings

Construction Status:
Architect: AE3 Architects

Project Manager: Toby Black, SGI Construction Management
Project Engineer:
Contractor: Watson Electric, Inc.
Inspector: Roy Jr. Moreno
WCCUSD Mgr: Eduardo Donoso

Contract Status:
Notice to Proceed: 07/05/2012

Original Approved Projected
Construction Schedule (days): 120
Original Completion Date: 11/1/2012
Projected Completion: 11/1/2012

Buildings:
N/A 1, 2, 3, 4, 5, 6, 7, 8, 

Progress This Period:
Final fire alarm testing including battery backup test 
Demolition of existing fire alarm system 
Punch list and project close out

Anticipated Progress Next Period:
Project close out.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 120
Construction Calendar Days Elapsed: 118

Construction Calendar Days Remaining: 2
Percent of Contract Calendar Days Elapsed: 98%
Percent of Construction Completed: 99%

Percentage of Work Done 99 Total Project

Proposed Changes:

General Comment:

Progress Photos:  10/31/2012

Fire Alarm Control Panel @ Principal's Office

Main Fire Alarm Control Panel

Secondary Fire Alarm Control Panel



PROJECT STATUS REPORT

Period Ending: 
De Anza High School - Replacement Campus

10/31/2012

Scope: Replacement Campus

Construction Status:
Architect: DLM Architects

Project Manager: Jose Chapa, SGI Construction Management
Project Engineer: Marc Alojepan, SGI Construction Management
Contractor: Wright Contracting Inc.
Inspector: Steve Cayson
WCCUSD Mgr: Keith Holtslander

Contract Status:
Notice to Proceed: 05/17/2010

Original Approved Projected
Construction Schedule (days): 1,080 52 1,132
Original Completion Date: 05/01/2013
Projected Completion: 6/22/2013

Buildings:
Building 1 Administration & Library

Building 2 & 3 Theater & Arts/Delta School
Building 4 Special Education
Building 5 Science
Building 6 & 7 Classrooms
Building 8 Gymnasium

Building 9 Cafeteria
Building 11, 12, & 13... Lobby, Breezeway, & Entrance Structure/Portico

Progress This Period:
Building 1, 2, 3, 4, 5, 6, 7, 8, & 11--Interior Finishes
Building 1, 2, 3, 4, 5, 6, 7, 8, & 11--Install Flooring & Carpet
Building 2--Install Theater Lighting & Equipment
Building 5, 6, & 7--Install Lockers & Trim
Building 8 & 12--Install Roof/Canopy Panels
Building 12, 13, & 14--Install Exterior Lath/Plaster & Roofing System
Building 13--Install Translucent Skylight Panels
Site Work--Fine Grade, Ornamental Fencing, Perimeter Wall, Site Structures, 
Irrigation System, Concrete Flatwork, Signage, Landscaping, and Asphalt 
Concrete Paving
PV System--Install Inverters, Racking System, & PV Panels 

Anticipated Progress Next Period:
Building 2--Install Theater Lighting & Equipment
Building 8 & 12--Install Roof/Canopy Panels
Building 12, 13, & 14--Install Exterior Lath/Plaster & Roofing System
Building 12, 13, & 14--Install Brick Tile Veneer
Building 13--Install Translucent Skylight Panels
Site Work--Fine Grade, Ornamental Fencing, Site Structures, Irrigation System, 
Concrete Flatwork, Signage, Landscaping, Site Furnishings, and Asphalt 
Concrete Paving
PV System--Install Racking System & PV Panels

Schedule Assessment/Update:
Construction Duration (Calendar Days): 1,132
Construction Calendar Days Elapsed: 898
Construction Calendar Days Remaining: 234
Percent of Contract Calendar Days Elapsed: 79%
Percent of Construction Completed: 92%

Percentage of Work Done 92% Total Project

Proposed Changes:

General Comment:

Progress Photos:  10/31/2012

PV System--Install Panels

Site Work--Install Concrete Flatwork

Site Work--North Parking Curb Installation & Landscaping



PROJECT STATUS REPORT

Period Ending: 
Gompers and LPS Richmond Schools - New Construction

10/31/2012

Scope: New Construction

Construction Status:
Architect: HMC Architects

Project Manager: Tim Peel, SGI Construction Management
Project Engineer: Gail Suarez, SGI Construction Management
Contractor: Lathrop Construction Associates
Inspector: Roy Moreno
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 08/20/2012

Original Approved Projected
Construction Schedule (days): 1,090
Original Completion Date: 08/15/2015
Projected Completion: 08/15/2015

Buildings:
Building A Leadership Public Schools

Building B Shared Gymnasium
Building C Gompers High School

Progress This Period:
Building pads completed. Drilled piers and foundation in progress. Ground breaking 
ceremony.
Anticipated Progress Next Period:
Piers, underground, and footings

Schedule Assessment/Update:
Construction Duration (Calendar Days): 1,090
Construction Calendar Days Elapsed: 72
Construction Calendar Days Remaining: 1,018

Percent of Contract Calendar Days Elapsed: 6%
Percent of Construction Completed: 4%

Percentage of Work Done 4% Total Project

Proposed Changes:

General Comment:

Progress Photos:  10/31/2012



PROJECT STATUS REPORT

Period Ending: 
Lincoln, Harding, Ellerhorst, and Tara Hills Elementary School - Restroom Finish Upgrades

10/31/2012

Scope: Restroom Finish Upgrades

Construction Status:
Architect: Deems Lewis McKinnley

Project Manager: Marcus Blackmon, Amanco, Inc.
Project Engineer: Toby Black, Terese Sladowska, SGI Construction Managem...
Contractor: B-Side Construction
Inspector: N/A
WCCUSD Mgr: Eduardo Donoso

Contract Status:
Notice to Proceed: 07/18/2012

Original Approved Projected
Construction Schedule (days): 120 120 120
Original Completion Date: 11/14/2012
Projected Completion: 11/14/2012

Buildings:
Lincoln Buildings: A, B & M

Harding Buildings: A & M
Ellerhorst Buildings: A, C, K & M
Tara Hills Buildings: A, I, K, M & P

Progress This Period:
The GC has almost entirely completed the Phase IIA restrooms at the following 
schools: Harding - A108, A201, M104, M109 & M110; Tara Hills - I-10, I-11, I-13, 
M4 & M5; Lincoln - B218, B219, B217, B216 and B106A; Ellerhorst - C113 and 
C116. 
Phase IIA has been completed at Harding and the GC has proceeded with the 
final Phase IIB that includes restrooms: A130, A131 & A157. Removal of 
accessories and fixtures, along with demo has taken place last weekend. Cement 
board install is on going. Door installation at Lincoln has been completed and the 
adjacent drinking fountain has been removed. Built ADA ramp at Tara Hills E.S. 
Restroom I10

Anticipated Progress Next Period:
Finalize Punch Correction items for the following phases: IA, IB, IC, IIA & IIB. 
Proceed with the final Phase IIB at Lincoln (C113, C106, C108, B103A, A110), 
Ellerhorst (M109 and M107) & Tara Hills (K15, k10, K7 and P9). 
Complete installation of roof mounted exhaust fans at Ellerhorst E.S., and begin 
close out processes. 

Schedule Assessment/Update:
Construction Duration (Calendar Days): 120
Construction Calendar Days Elapsed: 105
Construction Calendar Days Remaining: 15

Percent of Contract Calendar Days Elapsed: 87%
Percent of Construction Completed: 75%

Percentage of Work Done 75% Total Project

Proposed Changes:

General Comment:

Progress Photos:  10/31/2012

Harding E.S. M104 Restroom Tile Installation

ADA Ramp At Tara Hills E.S.

Installed Transom Door At Lincoln Girl's Restroom



PROJECT STATUS REPORT

Period Ending: 
Ohlone Elementary School - West Campus

10/31/2012

Scope: West Campus

Construction Status:
Architect: Powell & Partners

Project Manager: Sonya Perkins, SGI Construction Management
Project Engineer: Paul Orr, SGI Construction Management
Contractor: Zovich Construction
Inspector: Mark Eriksen
WCCUSD Mgr: Eduardo Donoso

Contract Status:
Notice to Proceed: 08/01/2011

Original Approved Projected
Construction Schedule (days): 780 840
Original Completion Date: 7/20/2013
Projected Completion: 09/19/2013

Buildings:
Bldg. A Admin/Library/Classrooms

Bldg. B Classrooms

Progress This Period:
Framing complete Building A. 
 MetroWrap Bldgs. A & B complete. 
MEP/Fire sprinkler rough-in continues, (1) layer underlayment installation on 
butterfly roof Bldgs. A & B, bituminous roofing complete on Bldg. B and continues 
on Bldg. A, drywall in elevator shaft, installation of sheet metal corners and 
window surround flashings at Bay and Clerestory windows

Anticipated Progress Next Period:
MEP/ Fire Sprinkler Rough-in continues, finalize all sheet metal flashing for bldgs. 
PG&E slated for month end and trenching to start for power and gas, install 
windows/doors, complete roof systems with scuppers, gutters, rain water 
leaders, install wall penetration flashings, lathe, insulation, drywall, roofing 
venting, continue to work on stand alone mock up for approval 

Schedule Assessment/Update:
Construction Duration (Calendar Days): 780
Construction Calendar Days Elapsed: 457
Construction Calendar Days Remaining: 323

Percent of Contract Calendar Days Elapsed: 58%
Percent of Construction Completed: 46%

Percentage of Work Done 46% Total Project

Proposed Changes:
Roof Venting ASI 61.2, Fire Sprinkler Relocation in Classrooms ASI 15.4, Sheet metal 
flashings per ASI 7.1-7.5, Casework subcontractor substitution. 

General Comment:

Progress Photos:  10/31/2012

Underlayment on Butterfly Roofs

Bldg. A with Metro Wrap installed

Bituminous Roofing on Bldg. A



PROJECT STATUS REPORT

Period Ending: 
Peres Elementary School - Modernization

10/31/2012

Scope: The modernization project consists of constructing five (5) new buildings and renovating seven (7) existing buildings to bring the entire school to current 
structural and architectural standards.

Construction Status:
Architect: HY Architects
Project Manager: Rod Sias, SGI Construction Management
Project Engineer:
Contractor: Cal-Pacific Construction, Inc.
Inspector: Kory Gilbert
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 8/2/2012

Original Approved Projected
Construction Schedule (days): 106 159
Original Completion Date: 10/19/2012
Projected Completion: 11/30/2012

Buildings:
Buildings: B, D, E & F

Progress This Period:
Installation of Bogen Clocks and Speakers-Building B – COMPLETED.
Exterior Paining of Building B – COMPLETED.
Flooring in Building D – IN PROGRESS.
Building-D 109 Closet – IN PROGRESS.
Restroom Renovation- Building F1(B), F2(G), I1(B &G) – IN PROGRESS.
Repair and Paint Stucco Wall-Building E – IN PROGRESS.
Install Bogen Clocks and Speakers -Building F3, F4 & Library – COMPLETED.

Anticipated Progress Next Period:
Phase 2 Covered Walkway – IN PROGRESS.
Under Ground Utilities at Covered Canopy – IN PROGRESS.
Under Ground Utilities at SD Area – IN PROGRESS.
Exterior Painting Bldg. D, F1, F2, F3, F4, H1, H2, – IN PROGRESS.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 106

Construction Calendar Days Elapsed: 92
Construction Calendar Days Remaining: 14
Percent of Contract Calendar Days Elapsed: 86%
Percent of Construction Completed: 38%

Percentage of Work Done 38% Total Project
Building B - Administration 99% 5%

Building D -Multi-purpose room- 30% 5%

Restrooms - F1, F2, I1 (B & G) 75% 30%

New Canopy 4% 30%

Site Work/Asphalt/Tree Removal 3% 10%

Exterior Painting 10% 20%

Proposed Changes:
DSA- Field Change Directive 001- Concrete Strength in Bldg. D - Approved.
DSA- Field Change Directive 002- Closet Framing in Bldg. D - Rejected. GC to submit 
drawings for DSA review and approval.

General Comment:

Progress Photos:  10/31/2012

Repair and Paint Stucco Wall-Bldg. E - IN PROGRESS

Exterior Painting of Bldg. D - IN PROGRESS

Restroom Renovation F1(B), F2(G), I1(B &G) - IN PROGRESS



PROJECT STATUS REPORT

Period Ending: 
Portola Middle School - BLDG Demo & Site Work

10/31/2012

Scope: Demolition of the Original Portola Middle School with attending Environmental Waste Management and Materials Salvage.

Construction Status:
Architect: HY Architects

Project Manager: Hector DeLeon, SGI Construction Management
Project Engineer: Jemil Sahle, SGI Construction Management
Contractor: Alten Construction
Inspector:
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 5/9/2012

Original Approved Projected
Construction Schedule (days): 225
Original Completion Date: 12/20/2012
Projected Completion: 12/20/2012

Buildings:
Mobilization Fencing, Trailers, Temporary Utilities & Facilities

Start-Up Salvaging, 3rd Party Contractors/Vendors
Abatement Buildings and Portables
Demolition Site, Buildings and Portables
Completion Grading, Hydroseeding, Fencing and Demobilization

Progress This Period:
Demolition of Shop Building superstructure. 
Begin Demolition of Shop  Building foundation and footings. 
Demolition of 400 Building superstructure. 
Begin Demolition of 400 Building foundation and footings. 
Demolition of Gym's second floor and locker rooms. 
Abatement of newly discovered Hazardous Materials in Main Classroom Building 
and the 400 Building.
Being Interior Demolition of Main Building.
Completed soft demolition of Main Building roof.
Off haul of Metal and Wood Debris from site.

Anticipated Progress Next Period:
Continue Interior Demolition of Main Building. 
Begin Exterior Demolition of Main Building. 
Complete Demolition of Shop Building foundation. 
Complete Demolition of 400 Building foundation. 
Complete Demolition of Gym superstructure and foundation. 
Continue to Off Haul Metal, Wood Debris and Concrete from the site.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 225
Construction Calendar Days Elapsed: 176
Construction Calendar Days Remaining: 49
Percent of Contract Calendar Days Elapsed: 78%
Percent of Construction Completed: 68%

Percentage of Work Done 68% Total Project
Mobilization 100%

Start-Up 100%

Abatement 100%

Demolition 65%

Completion 0%

Proposed Changes:

General Comment:

Progress Photos:  10/31/2012

Gym - Exterior Demolition

Main Building - Interior Demolition

Shop Building - Demolition of Foundation


