


























































































































PROJECT STATUS REPORT

Period Ending: 
Collins Elementary School - Fire Alarm Upgrade

8/22/2012

Scope: Upgrade of Fire Alarm System in existing buildings

Construction Status:
Architect: AE3 Architects

Project Manager: Paul Orr, SGI Construction Management
Project Engineer: Toby Black, SGI Construction Management
Contractor: Watson Electric, Inc.
Inspector: Roy Jr. Moreno
WCCUSD Mgr: Eduardo Donoso

Contract Status:
Notice to Proceed: 07/05/2012

Original Approved Projected
Construction Schedule (days): 133
Original Completion Date: 11/15/2012
Projected Completion: 11/15/2012

Buildings:
N/A 1, 2, 3, 4, 5, 6, 7, 8, 

Progress This Period:
Mobilization: storage box on site, temporary fencing for control measures, delivery 
of American made conduits, electrical & junction boxes, Submittals 1-11 
approved, mock up is approved to move forwards with project.   
Conduit raceways and junction boxes have been run in the following buildings; 
BLDG # 1- 100 % completed, BLDG # 2-100 % completed. BLGD # 3- 100% 
completed. BLDG # 4- 100 completed. BLDG # 5- 5% completed. BLGD # 6-
100% completed. BLGD # 7-100% completed. BLGD # 8-5% completed. 
Wire pulling and devises start today.

Anticipated Progress Next Period:
Continued with most conduits and junction boxes will be installed, pre-painted and 
touch up paints on them in most of the 8 buildings. Some will have wiring pulled 
and appropriate fire alarm devices installed and inspected.  

Schedule Assessment/Update:
Construction Duration (Calendar Days): 133
Construction Calendar Days Elapsed: 48
Construction Calendar Days Remaining: 85

Percent of Contract Calendar Days Elapsed: 36%
Percent of Construction Completed: 27%

Percentage of Work Done 27 Total Project

Proposed Changes:

General Comment:

Progress Photos:  8/22/2012



PROJECT STATUS REPORT

Period Ending: 
Coronado Elementary School - Temp Campus

8/22/2012

Scope: Temp Campus

Construction Status:
Architect: WLC Architects

Project Manager: Steve Millar, Amanco, Inc.
Project Engineer: Sisi Meng
Contractor: Vila Construction
Inspector: Brad Williamson
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 05/09/2012

Original Approved Projected
Construction Schedule (days): 90
Original Completion Date: 08/07/2012
Projected Completion: 08/07/2012

Buildings:
30 Portables

Progress This Period:
Complete fire alarm training 
Complete intrusion alarm training 
Complete Bogen training 
Move furniture from old school site to Interim Campus 
Clean site and open for school

Anticipated Progress Next Period:
Complete punch list items.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 90
Construction Calendar Days Elapsed: 105
Construction Calendar Days Remaining: -15

Percent of Contract Calendar Days Elapsed: 116%
Percent of Construction Completed: 100%

Percentage of Work Done 100% Total Project

Proposed Changes:

General Comment:

Progress Photos:  8/22/2012

Library at Interim Campus

Computer Room

Kitchen



PROJECT STATUS REPORT

Period Ending: 
De Anza High School - Replacement Campus

8/22/2012

Scope: Replacement Campus

Construction Status:
Architect: DLM Architects

Project Manager: Jose Chapa, SGI Construction Management
Project Engineer: Marc Alojepan, SGI Construction Management
Contractor: Wright Contracting Inc.
Inspector: Steve Cayson
WCCUSD Mgr: Keith Holtslander

Contract Status:
Notice to Proceed: 05/17/2010

Original Approved Projected
Construction Schedule (days): 1,080 52 1,132
Original Completion Date: 05/01/2013
Projected Completion: 6/22/2013

Buildings:
Building 1 Administration & Library

Building 2 & 3 Theater & Arts/Delta School
Building 4 Special Education
Building 5 Science
Building 6 & 7 Classrooms
Building 8 Gymnasium

Building 9 Cafeteria
Building 11, 12, & 13... Lobby, Breezeway, & Entrance Structure/Portico

Progress This Period:
Building 1, 2, 3, 4, 5, 6, 7, 8, & 11--Interior Finishes, FRL, & Casework 
Building 1, 2, 3, 4, 5, 6, 7, & 11--Install Ceiling & Lighting 
Building 1, 2, 3, 4, 5, 6, 7, 8, & 11--Install Flooring & Carpet 
Building 2--Install Theater Seating & Rigging System
Building 5, 6, & 7--Install Lockers 
Building 8 & 12--Install Roof/Canopy Panels 
Building 11--Install Geo-Dome Skylight 
Building 12--Install Exterior Lath/Plaster & Roofing System 
Building 13--Install Exterior Metal Stud Framing & Roofing System
Building 14--Install Structural Steel 
Site Work--Install Utilities, Area Drains, Rough Grade, Ornamental Fencing, 
Perimeter Wall, Site Structure, Irrigation System, Lime Treatment, Concrete 
Flatwork, and Asphalt Concrete Paving

Anticipated Progress Next Period:
Building 1, 2, 3, 4, 5, 6, 7, 8, 9, & 11--Install Flooring & Carpet
Building 5, 6, & 7--Install Lockers
Building 8 & 12--Install Roof/Canopy Panels
Building 12--Install Exterior Lath/Plaster & Roofing System
Building 13 & 14--Install Exterior Metal Stud Framing & Roofing System
Site Work--Install Utilities, Area Drains, Rough Grade, Ornamental Fencing, 
Perimeter Wall, Site Structures, Irrigation System, Concrete Flatwork, and Asphalt 
Concrete Paving

Schedule Assessment/Update:
Construction Duration (Calendar Days): 1,132
Construction Calendar Days Elapsed: 828
Construction Calendar Days Remaining: 304
Percent of Contract Calendar Days Elapsed: 73%
Percent of Construction Completed: 85%

Percentage of Work Done 85% Total Project

Proposed Changes:

General Comment:

Progress Photos:  8/22/2012

Building 11--Lobby Skylight

Building 7--Classroom Teaching Wall

Site Work--Concrete Flatwork



PROJECT STATUS REPORT

Period Ending: 
Dover Elementary School -

8/22/2012

Scope: Increment 2 - Construction of new kindergarten/preschool classrooms and multi-purpose room buildings with covered walkway.

Construction Status:
Architect: HY Architects, Inc.

Project Manager: Eddie Law, SGI Construction Management
Project Engineer:
Contractor: Alten Construction, Inc.
Inspector: Kris Gilbert
WCCUSD Mgr: Eduardo Donoso

Contract Status:
Notice to Proceed: 06/15/2009

Original Approved Projected
Construction Schedule (days): 1,110 208 1,318
Original Completion Date: 06/29/2012
Projected Completion: 1/23/2013

Buildings:
Building A Main Admin. Building & Classrooms - COMPLETED

Building B Pre-School/Kindergarten - COMPLETE
Building C Multi Purpose Building - COMPLETE
Site Work Site Work and Covered Walkway - IN PROGRESS

Progress This Period:
Building B:

Interior finishes including final floor waxing and cleaning; fire extinguishers; fire 
alarm testing; shade controls; training 
Furniture delivery and staff move-in 
Pre-school classroom and play structure certifications

Building C:
Interior finishes including lighting, p-lam panels and wood trims, final floor waxing 
and cleaning, fire extinguishers, kitchen equipment; training
Kitchen health department and chair lift inspections
Furniture delivery and staff move-in

Site Work:
Building abatement and demolition
Off haul debris and removal of concrete slab

Anticipated Progress Next Period:
Building B:

Punch list items, landscaping and training
Building C:

Punch list items, landscaping and training
Form and concrete pour rear access ramp

Site work
Site grading
Columns for connecting walkway canopy between A and C
Form and concrete pour habitat garden

Schedule Assessment/Update:
Construction Duration (Calendar Days): 1,318
Construction Calendar Days Elapsed: 1,164
Construction Calendar Days Remaining: 154
Percent of Contract Calendar Days Elapsed: 88%

Percent of Construction Completed: 92%

Percentage of Work Done 92% Total Project
Phase 1 -- Demolition & Site Work Increments 1 & 1A 100%

Phase2 -- Building "A" Increment 2 100%

Phase 3 -- Building "B" & "C" Increment 3 99%

Phase 4 -- Site Work & Playground Increment 3 15%

Proposed Changes:
Board Approved Change Orders #'s 1-21, CO #22 pending Board review and 
approval

General Comment:
Classes were conducted in the new kindergarten rooms on August 20th. The new 
multi-purpose room was also utilized for breakfast/lunch and after school activities.

Progress Photos:  8/22/2012

Bldg B - Typical Kindergarten Classroom

Bldg C - Multi-Purpose Room

Play Structure w/ Site Work in Back



PROJECT STATUS REPORT

Period Ending: 
Gompers and LPS Richmond Schools - New Construction

8/22/2012

Scope: New Construction

Construction Status:
Architect: HMC Architects

Project Manager: Tim Peel, SGI Construction Management
Project Engineer: Gail Suarez, SGI Construction Management
Contractor: Lathrop Construction Associates
Inspector: Roy Moreno
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 08/20/2012

Original Approved Projected
Construction Schedule (days): 1,090
Original Completion Date: 08/15/2015
Projected Completion: 08/15/2015

Buildings:
Building A Leadership Public Schools

Building B Shared Gymnasium
Building C Gompers High School

Progress This Period:

Anticipated Progress Next Period:
Mobilization
Schedule Assessment/Update:

Construction Duration (Calendar Days): 1,090
Construction Calendar Days Elapsed: 2
Construction Calendar Days Remaining: 1,088
Percent of Contract Calendar Days Elapsed: 0%

Percent of Construction Completed: 0

Percentage of Work Done Total Project

Proposed Changes:

General Comment:

Progress Photos:  8/22/2012



PROJECT STATUS REPORT

Period Ending: 
Kennedy High School - ADA Upgrades and Elevator

8/22/2012

Scope: ADA Upgrades and Elevator Project

Construction Status:
Architect: HMC Architects

Project Manager: Herman Blackmon Jr., Amanco, Inc.
Project Engineer:
Contractor: CF Contracting
Inspector: Brad Williamson
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 08/15/2011

Original Approved Projected
Construction Schedule (days): 210
Original Completion Date: 03/12/2012
Projected Completion: 8/31/2012

Buildings:
Elevator and Machine Room

Progress This Period:
Elevator permit obtained 
All doors installed

Anticipated Progress Next Period:
Conduct punch walks with Project Team and District 
Turn over elevator to school 
Complete punch list work 
Turn over warranty and maintenance documents 
Turn over as-builts 
Submit DSA closeout forms

Schedule Assessment/Update:
Construction Duration (Calendar Days): 210
Construction Calendar Days Elapsed: 373

Construction Calendar Days Remaining: -163
Percent of Contract Calendar Days Elapsed: 177%
Percent of Construction Completed: 99%

Percentage of Work Done 99% Total Project

Proposed Changes:
Add locking function to elevator

General Comment:

Progress Photos:  8/22/2012

Front Parking Lot Door

Installed Scuppers and Downspouts

Front Door and Rails



PROJECT STATUS REPORT

Period Ending: 
Kennedy High School - Concession Stand and Lights

8/22/2012

Scope: Concession Stand and Lights

Construction Status:
Architect: Powell and Partners

Project Manager: Herman Blackmon Jr., Amanco, Inc.
Project Engineer:
Contractor: B-Side Construction
Inspector: Brad Williamson
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 04/01/2011

Original Approved Projected
Construction Schedule (days): 149
Original Completion Date: 10/27/2011
Projected Completion: 8/20/2012

Buildings:
Concession

Progress This Period:
Building has been turned over to the District

Anticipated Progress Next Period:
Address outstanding punch list items 
Submit Final Change Orders 
Submit DSA closeout forms 
Finalize and re-submit As-builts 
File Notice of Completion

Schedule Assessment/Update:
Construction Duration (Calendar Days): 149
Construction Calendar Days Elapsed: 509
Construction Calendar Days Remaining: -360
Percent of Contract Calendar Days Elapsed: 341%

Percent of Construction Completed: 99%

Percentage of Work Done 99% Total Project

Proposed Changes:

General Comment:

Progress Photos:  8/22/2012

Front of Building

Stand - Building Rear

Kitchen and Appliances



PROJECT STATUS REPORT

Period Ending: 
Kennedy High School - Quads Upgrade

8/22/2012

Scope: Quads Upgrade

Construction Status:
Architect: HMC Architects

Project Manager: Herman Blackmon Jr., Amanco, Inc.
Project Engineer:
Contractor: CF Contracting
Inspector: Brad Williamson
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 12/27/2011

Original Approved Projected
Construction Schedule (days): 305
Original Completion Date: 10/27/2012
Projected Completion: 10/27/2012

Buildings:

Progress This Period:
Turned over Quad 1 and Center Quad to school 
Demo and off-haul of subgrade completed for Quad 2 
Imported base rock for Quad 2 
Framing set walls and planters for Quad 2 - 80% 
Underground utilities for Quad 2 installed 
Trenching for underground utilities in Quad 3 - 40%

Anticipated Progress Next Period:
Set metal benches in Quad 1 
Install skateboard deterrent bolts in Quad 1 
Complete planting in Center Quad 
Compact base rock in Quad 2 
Pour concrete for planters and seat walls in Quad 2 
Pour concrete for flatwork in Quad 2 
Complete landscaping work in Quad 2 
Start Pavers in Quad 2 
Lay out trench drains in Quad 2 
Complete trenching and backfill in Quad 3 
Compact base rock in Quad 3

Schedule Assessment/Update:
Construction Duration (Calendar Days): 305

Construction Calendar Days Elapsed: 249
Construction Calendar Days Remaining: 56
Percent of Contract Calendar Days Elapsed: 81%
Percent of Construction Completed: 70%

Percentage of Work Done 70% Total Project

Proposed Changes:

General Comment:

Progress Photos:  8/22/2012

Open Quad 1

Base Rock Import

Center Quad - Landscaping



PROJECT STATUS REPORT

Period Ending: 
Lincoln, Harding, Ellerhorst, and Tara Hills Elementary School - Restroom Finish Upgrades

8/22/2012

Scope: Restroom Finish Upgrades

Construction Status:
Architect: Deems Lewis McKinnley

Project Manager: Marcus Blackmon, Amanco, Inc.
Project Engineer: N/A
Contractor: B-Side Construction
Inspector: N/A
WCCUSD Mgr: Eduardo Donoso

Contract Status:
Notice to Proceed: 07/18/2012

Original Approved Projected
Construction Schedule (days): 120 120 120
Original Completion Date: 11/14/2012
Projected Completion: 11/14/2012

Buildings:
Lincoln Buildings:

Harding Buildings:
Ellerhorst Buildings:
Tara Hills Buildings:

Progress This Period:
Progress that has taken place at Lincoln (3 kindergarten restrooms, 2 preschool 
restrooms and one staff restroom), Harding (2 kindergarten restrooms), Ellerhorst 
(1 Severely Handicapped and 1 Kindergarten classroom) & Tara Hills (3 
Kindergarten restrooms and their corresponding alcove sink areas) is as follows: 
removed fixtures and accessories, completed demo, prepared walls, installed "Z" 
trim angle piece above epoxy cove base, installed tile wainscot, reinstalled 
plumbing fixtures and accessories,  and opened facilities to District for site use 
before the August, 20th beginning of school year.

Anticipated Progress Next Period:
Anticipated progress for next period is as follows: Lincoln - complete remaining 
kindergarten restrooms (3), along with a boy's and girl's gang restroom; Harding -
complete one girl's and boy's gang restroom, a staff restroom, and, proceed with 
tiling at a second allotment of boy's/girl's gang restrooms; Ellerhorst - complete 
girls/boy's gang restroom and one remaining kindergarten restroom; Tara Hills -
complete two staff restrooms and a set of girl's/boy's restrooms. Completion of 
said restrooms will complete Phase 1 of 2 modernization of restrooms . Re-
epoxying and top coat application of restroom floors, for phase 1 restrooms, will 
take place at a later date.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 120
Construction Calendar Days Elapsed: 35
Construction Calendar Days Remaining: 85
Percent of Contract Calendar Days Elapsed: 29%
Percent of Construction Completed: 90%

Percentage of Work Done 90% Total Project

Proposed Changes:
The soap dispensers were changed to a foam dispensing model.

General Comment:

Progress Photos:  8/22/2012

Ellerhorst Elementary School SH Restroom

Harding Elementary School Kindergarten Restroom

Lincoln Elementary School Kindergarten Restroom



PROJECT STATUS REPORT

Period Ending: 
Murphy, Mira Vista and Sheldon Elementary School - Restroom Finish Upgrades

8/22/2012

Scope: Restroom Finish Upgrades

Construction Status:
Architect: AE3 Architects

Project Manager: Marcus Blackmon, Amanco, Inc.
Project Engineer:
Contractor: AM Woo
Inspector: N/A
WCCUSD Mgr: Eduardo Donoso

Contract Status:
Notice to Proceed: 06/28/2012

Original Approved Projected
Construction Schedule (days): 120 120 75
Original Completion Date: 10/25/2012
Projected Completion: 10/25/2012

Buildings:
Sheldon Buildings: A, B & C

Mira Vista Buildings: A, B, C, D, E & F
Murphy Buildings: B, C E, G, K and M

Progress This Period:
Progress for this period for all three project sites is as follows: removed all toilet 
accessories and fixtures, completed demo of all restrooms, replaced cementations 
backer units, installed water resistant gypsum board, installed "z" trim angle 
pieces above epoxy cove base, installed tile wainscott at walls, installed hand 
dryers, new stainless steel mirrors, new soap dispensers, and a re-epoxying of all 
restroom floors.

Anticipated Progress Next Period:
Anticipated progress for the tri-campus restroom project is punch list correction 
and close out.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 120
Construction Calendar Days Elapsed: 55

Construction Calendar Days Remaining: 65
Percent of Contract Calendar Days Elapsed: 45%
Percent of Construction Completed: 90%

Percentage of Work Done 90% Total Project

Proposed Changes:
The soap dispensers were changed to a foam dispensing model.

General Comment:

Progress Photos:  8/22/2012

Sheldon Elementary School Staff Restroom

Murphy Elementary School Girl's Gang Restroom

Mira Vista Elementary School Boy's Gang Restroom



PROJECT STATUS REPORT

Period Ending: 
Ohlone Elementary School - West Campus

8/22/2012

Scope: West Campus

Construction Status:
Architect: Powell & Partners

Project Manager: Sonya Perkins, SGI Construction Management
Project Engineer: Paul Orr, SGI Construction Management
Contractor: Zovich Construction
Inspector: Mark Eriksen
WCCUSD Mgr: Eduardo Donoso

Contract Status:
Notice to Proceed: 08/01/2011

Original Approved Projected
Construction Schedule (days): 780
Original Completion Date: 09/19/2013
Projected Completion: 09/19/2013

Buildings:
Bldg. A Admin/Library/Classrooms

Bldg. B Classrooms

Progress This Period:
Framing in Bldgs. A & B continues, MEP rough in, blocking & repair installation for 
Learning Walls continues. Fire Sprinkler installation on first & second floor of 
building A, Canopy Framing, Install Underground Utilities( SS/Water Lines), fire 
line water in front parking lot of existing buildings completed, Demo/site grading, 
continuous work on stand alone Mock-up for building wraps, lath, cement plaster, 
roof, metal siding, waterproofing, cladding, etc.  
Building B exterior wrap of water roofing system has started. Brackets for sun 
shades has continues, perimeter door frames, Clearstory window pans, HVAC 
curbs and flashing systems have all started. 
BLDG A All MEP have started and are continuing. 
BLDG A Lower roof drain issues worked out and framing has picked up. 
Scaffolding of BLDG A is ongoing and building wrap has started. 

Anticipated Progress Next Period:
MEP Rough-in, Framing, & Fire Sprinkler Installation continues. 
Begin Metro Wrap Bldg. A and B, Lath & Stucco, start roofing, install hardware for 
sun shades, elevator hoist beam modification,  install roof drain on Bldg. A, install 
door jambs, fabrication of window flashing. Finalize stand alone mock-up for 
approval. 
EBMUD & PG&E approval to possibly begin installation. 

Schedule Assessment/Update:
Construction Duration (Calendar Days): 780
Construction Calendar Days Elapsed: 387
Construction Calendar Days Remaining: 393
Percent of Contract Calendar Days Elapsed: 49%
Percent of Construction Completed: 38%

Percentage of Work Done 38% Total Project

Proposed Changes:
Sheet metal flashings per ASI 7.1-7.5, Eco-tops, Panduit substitution, Learning Wall 
installation, Marquee signage conduit, Fire water back flow diverters, ASI 49 Butter fly 
roofing vents, ongoing, Omissions of ASI # 49 and a re-design are underway.  

General Comment:

Progress Photos:  8/22/2012

Classroom Interior Framing/ Rough-in Electrical

Bldg. A Two-Story 

Trenching for Underground Utilities



PROJECT STATUS REPORT

Period Ending: 
Peres Elementary School -

8/22/2012

Scope: Construction of the new Peres Elementary Dental Clinic

Construction Status:
Architect: HY Architects

Project Manager: Rod Sias, SGI Construction Management
Project Engineer:
Contractor: R.L. Ziegenbein Construction
Inspector: Kris Gilbert
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 4/26/2012

Original Approved Projected
Construction Schedule (days): 90
Original Completion Date: 7/31/2012
Projected Completion: 9/14/2012

Buildings:
Main Building Peres Dental Clinic

Progress This Period:
Installation of Dental Equipment – IN PROGRESS.
Installation of Ceiling Grid – COMPLETED.
Installation of Linoleum Flooring – COMPLETED.
Electrical and Plumbing Infrastructure – COMPLETED.
HVAC Infrastructure – COMPLETED.
Repair Bearing/Sheer Wall – COMPLETED.
Installation of (N) Storage Door – COMPLETED.
Construction of Sterilization Wall  – COMPLETED.

Anticipated Progress Next Period:
Install Ceiling Tiles – IN PROGRESS.
Install Tack Board – IN PROGRESS.
Fire Alarm/Sprinkler Testing/Reprogramming – IN PROGRESS.
Project Close Out – IN PROGRESS.
Commemorative Dedication Date - September 28, 2012.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 90

Construction Calendar Days Elapsed: 118
Construction Calendar Days Remaining: -28
Percent of Contract Calendar Days Elapsed: 131%
Percent of Construction Completed: 95%

Percentage of Work Done 95% Total Project
Peres Dental Clinic 95%

Proposed Changes:
Unforeseen Condition-Bearing/Sheer Wall In Need of Repair.  DSA approved 
structural resolution.  ASI-03 (FCD1, 2,&3) issued.

General Comment:

Progress Photos:  8/22/2012

Installation of (N) Linoleum Flooring - COMPLETED

Construction of Sterilization Wall - COMPLETED

Installation of Dental Equipment - IN PROGRESS


