






































































































































PROJECT STATUS REPORT

Period Ending: 
Coronado Elementary School - Temp Campus

6/27/2012

Scope: Temp Campus

Construction Status:
Architect: WLC Architects

Project Manager: Steve Millar, Amanco, Inc.
Project Engineer:
Contractor: Vila Construction
Inspector: Brad Williamson
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 05/09/2012

Original Approved Projected
Construction Schedule (days): 90
Original Completion Date: 08/07/2012
Projected Completion: 08/07/2012

Buildings:

Progress This Period:
Paving Complete 
Concrete Complete 
Underground utilities complete 
Power Poles set 
10 portables set

Anticipated Progress Next Period:
Set remainder of portables 
Complete fencing 
Complete electrical work 
Complete Portable interior and exterior refurbishing 
Complete PA system, fire alarm system and intrusion alarm system

Schedule Assessment/Update:
Construction Duration (Calendar Days): 90
Construction Calendar Days Elapsed: 50
Construction Calendar Days Remaining: 40
Percent of Contract Calendar Days Elapsed: 55%

Percent of Construction Completed: 54%

Percentage of Work Done 54% Total Project

Proposed Changes:

General Comment:
Project on schedule

Progress Photos:  6/27/2012

Switch and Electrical Panel

Cafeteria

Finishing concrete entry way



PROJECT STATUS REPORT

Period Ending: 
Dover Elementary School -

6/27/2012

Scope: Increment 2 - Construction of new kindergarten/preschool classrooms and multi-purpose room buildings with covered walkway.

Construction Status:
Architect: HY Architects, Inc.

Project Manager: Eddie Law, SGI Construction Management
Project Engineer:
Contractor: Alten Construction, Inc.
Inspector: Kris Gilbert
WCCUSD Mgr: Eduardo Donoso

Contract Status:
Notice to Proceed: 06/15/2009

Original Approved Projected
Construction Schedule (days): 1,110 208 1,318
Original Completion Date: 06/29/2012
Projected Completion: 1/23/2013

Buildings:
Building A Main Admin. Building & Classrooms - COMPLETED

Building B Pre-School/Kindergarten - IN PROGRESS
Building C Multi Purpose Building - IN PROGRESS
Site Work Site Work and Covered Walkway

Progress This Period:
Building B:

Interior finishes including ceiling tiles; bathroom trims and accessories; acoustical 
wall panels; resilient flooring; glazing; door hardware; window shades; metal 
shelving; concrete floor sealer; light fixtures 
Start-up of mechanical units  
Plastering and exterior painting completed 
Exterior flatwork started 

Building C:
Interior finishes including light fixtures, epoxy flooring in bathrooms; casework; 
painting; kitchen equipment; bamboo stage flooring; resilient flooring at main area; 
metal shelving; acoustical wall panels
Framing of entrance canopy and lathing activities completed

Anticipated Progress Next Period:
Building B:

Continuation of interior and exterior finishes including final cleaning; projection 
screens; lighting; security cameras; signage
Commissioning 
Punch walk and punch list generation 
Concrete pour of exterior flatwork and asphalt paving at play areas and parking lot

Building C:
Continuation of interior and exterior finishes including final cleaning; lighting; 
security cameras; signage; wheel chair lift; wood trims; skylights; P-lam panels
Commissioning
Punch walk and punch list generation

Schedule Assessment/Update:
Construction Duration (Calendar Days): 1,309
Construction Calendar Days Elapsed: 1,108
Construction Calendar Days Remaining: 201

Percent of Contract Calendar Days Elapsed: 84%
Percent of Construction Completed: 87%

Percentage of Work Done 87% Total Project
Phase 1 -- Demolition & Site Work Increments 1 & 1A 100%

Phase2 -- Building "A" Increment 2 100%

Phase 3 -- Building "B" & "C" Increment 3 85%

Phase 4 -- Site Work & Playground Increment 3 5%

Proposed Changes:

General Comment:

Progress Photos:  6/27/2012

Bldg. B Canopy- Light Fixtures and Site Grading

Bldg. C - Resilient Flooring & Wall Panels

Bldg. C Entrance- Metal Roofing & Plastering



PROJECT STATUS REPORT

Period Ending: 
Kennedy High School - Concession Stand and Lights

6/28/2012

Scope: Concession Stand and Lights

Construction Status:
Architect: Powell & Partners

Project Manager: Herman Blackmon Jr., Amanco, Inc.
Project Engineer:
Contractor: B-Side Construction
Inspector: Brad Williamson
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 04/01/2011

Original Approved Projected
Construction Schedule (days): 210
Original Completion Date: 10/28/2011
Projected Completion: 6/26/2012

Buildings:
Concession Stand

Progress This Period:
Installed HVAC Units  
Installed Roof and Window Flashing  
Installed Windows 
Mounted Audio and Data Racks 
Installed Fire Alarm and Accessories 
Completed Painting 
Tested Field Lights

Anticipated Progress Next Period:
Punch Walks - Project Team, AOR Consultants, District M & O, District Directors  
Fire Alarm Training 
Audio Training 
Data Training 
Warranty and Document Turn Over  
Submit Final Change Order 
Submit DSA Closeout Forms 
Prepare As-Built Drawings

Schedule Assessment/Update:
Construction Duration (Calendar Days): 210
Construction Calendar Days Elapsed: 484
Construction Calendar Days Remaining: -274

Percent of Contract Calendar Days Elapsed: 230%
Percent of Construction Completed: 97%

Percentage of Work Done 97% Total Project

Proposed Changes:

General Comment:

Progress Photos:  6/28/2012

Stand - Field Light Testing

Stand - North Side Fascia Siding

Stand - Exterior Clerestory Window Flashing



PROJECT STATUS REPORT

Period Ending: 
Kennedy High School - ADA Upgrades and Elevator

6/27/2012

Scope: ADA Upgrades and Elevator Project

Construction Status:
Architect: HMC Architects

Project Manager: Herman Blackmon Jr., Amanco, Inc.
Project Engineer:
Contractor: CF Contracting
Inspector: Brad Williamson
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 08/15/2011

Original Approved Projected
Construction Schedule (days): 210
Original Completion Date: 3/12/2012
Projected Completion: 7/20/2012

Buildings:

Progress This Period:
Installing Elevator -  90% 
Built Soffit For Elevator and Machine Room  
Lath and Begin Stucco for Elevator and Machine Room 
Installing Doors - 80% 

Anticipated Progress Next Period:
Complete Stucco for Elevator and Machine Room 
Activate Telephone in Elevator 
Pull Wires for Fire Alarm 
Mount Ladder and Light Switch for Elevator Pit 
Complete Elevator Installation and Inspection  
Install Gates 
Install Thresholds 
Install Door Stops and Rails 

Schedule Assessment/Update:
Construction Duration (Calendar Days): 210
Construction Calendar Days Elapsed: 317

Construction Calendar Days Remaining: -107
Percent of Contract Calendar Days Elapsed: 150%
Percent of Construction Completed: 94%

Percentage of Work Done 94% Total Project

Proposed Changes:

General Comment:

Progress Photos:  6/27/2012

Concrete Paving at Machine Room

Soffit Framing - Elevator and Machine Room

Replacement Door at Northwest Atrium



PROJECT STATUS REPORT

Period Ending: 
Kennedy High School - Quads Upgrade

6/28/2012

Scope: Quads Upgrade

Construction Status:
Architect: HMC Architects

Project Manager: Herman Blackmon Jr., Amanco, Inc.
Project Engineer:
Contractor: CF Contracting
Inspector: Brad Williamson
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 12/27/2011

Original Approved Projected
Construction Schedule (days): 300
Original Completion Date: 10/27/2012
Projected Completion: 10/27/2012

Buildings:
Hardscape & Landscaping in the Quads of Campus

Progress This Period:
Phase 1

Set "K" Logo and Poured Concrete  
Ran Data Lines for Irrigation Controller 
Poured Concrete for Benches and Tables  
Sandblasted Seat Walls and Planters  
Concrete Pour for Flatwork - 30% 
Formed, Added Base Rock and Compacted for Flatwork 
Trenched and Installed Irrigation Lines  
Connected Main Water Line 
Trenched for Main Storm Drain 
Phase 2 and 3 Demolition and Off-haul - 80% 

Anticipated Progress Next Period:
Phase 1

Pour Flatwork Concrete 
Install Pavers 
Install Trench Drains 
Prepare Soil for Planting and Lay Sod and Plant Trees  
Install Irrigation Controller 
Install Benches and Tables 
Install Storm Drain  
Install Sprinklers 
Phase 2 - Complete Demolition and Off-haul 
Phase 2 - Pave and Grade 
Phase 2 - Trench for Storm Drains 

Schedule Assessment/Update:
Construction Duration (Calendar Days): 300
Construction Calendar Days Elapsed: 184
Construction Calendar Days Remaining: 116
Percent of Contract Calendar Days Elapsed: 61%

Percent of Construction Completed: 44%

Percentage of Work Done 44% Total Project

Proposed Changes:

General Comment:

Progress Photos:  6/28/2012

Concrete Pour for Tables and Benches

Phase 3 Demo and Off-Haul

Trenching for Main Water Line



PROJECT STATUS REPORT

Period Ending: 
Nystrom Elementary School - Temp Housing Units

6/28/2012

Scope: Temp Campus

Construction Status:
Architect: Interactive Resources

Project Manager: Nirav Desai, SGI Construction Management
Project Engineer:
Contractor: Alten Construction
Inspector: Kris Gilbert
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 05/10/2012

Original Approved Projected
Construction Schedule (days): 90
Original Completion Date: 8/7/2012
Projected Completion: 8/7/2012

Buildings:
Temporary Campus Site

Progress This Period:
Underground Dry and Wet utility completed. 
Site finish grading completed. 
Paving completed. 
Start setting portables.  
Off-hauling remaining access soils was removed. 

Anticipated Progress Next Period:
Set remaining portables. 
Complete electrical work. 
Complete Fire Alarm and Intrusion system. 

Schedule Assessment/Update:
Construction Duration (Calendar Days): 90

Construction Calendar Days Elapsed: 20
Construction Calendar Days Remaining: 70
Percent of Contract Calendar Days Elapsed: 22%
Percent of Construction Completed: 45%

Percentage of Work Done 45% Total Project

Proposed Changes:

General Comment:

Progress Photos:  6/28/2012



PROJECT STATUS REPORT

Period Ending: 
Ohlone Elementary School - West Campus

6/28/2012

Scope: West Campus

Construction Status:
Architect: Powell & Partners

Project Manager: Sonya Perkins, SGI Construction Management
Project Engineer: Paul Orr, SGI Construction Management
Contractor: Zovich Construction
Inspector: Mark Eriksen
WCCUSD Mgr: Eduardo Donoso

Contract Status:
Notice to Proceed: 08/01/2011

Original Approved Projected
Construction Schedule (days): 720
Original Completion Date: 7/20/2013
Projected Completion: 7/20/2013

Buildings:
Building A Two Story Building. 

Building B Single Story Building.

Progress This Period:
Building B -clerestory framing completed, roof framing completed, low roof 
plywood completed, electrical and technological rough-in at East and West Walls; 
installing blocking for the Learning Walls pursuant to ASI 33, 33.2 continues, 
sprinkler installation at east and west sections of the building; HVAC rough-in; 
plumbing rough-in; continue erecting standalone mock-up displaying cement 
plaster, roof, cladding, weatherproofing and window installation methods/systems; 
continues with the Bay Window Opening mock-up to gauge the dimensions for the 
window rough opening continues. 
Building A - continued installing nailers at curbs and wall; second floor; wall 
blocking; framing canopy columns; electrical and technological rough-in at east 
and west levels. Utilities work on underground started. Other utilities has been 
performed during the previous period; Site Work - continued standalone mock-up.

Anticipated Progress Next Period:
Building B - continue blocking for learning wall, electrical and technological rough-
in at East and West Walls; Bay Window mock-up completed; scaffolding; HVAC 
roof curbs framing; reframe skylights, lath & stucco started, roofing started.  
Building A - continue installing rough HVAC, rough Plumbing, Rough Electrical; 
Roof rough framing; electrical and technological rough-in at east and west levels; 
sprinkler rough-in; building wraps started , lath started, sun shades rough 
hardware started, scaffolding. Utilities - none anticipated; Site Work - commence 
grading at west location of site & finalize mock-up continues.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 720
Construction Calendar Days Elapsed: 332
Construction Calendar Days Remaining: 388
Percent of Contract Calendar Days Elapsed: 46%
Percent of Construction Completed: 45%

Percentage of Work Done 45% Total Project

Proposed Changes:

General Comment:

Progress Photos:  6/28/2012

Buildings A & B North & South sides

Building A 

Building A Side 2



PROJECT STATUS REPORT

Period Ending: 
Portola Middle School - BLDG Demo & Site Work

6/28/2012

Scope: Demolition of the Original Portola Middle School with attending Environmental Waste Management and Materials Salvage.

Construction Status:
Architect: HY Architects

Project Manager: Lew Brower, Hector DeLeon, SGI Construction Management
Project Engineer: Jemil Sahle, SGI Construction Management
Contractor: Alten Construction
Inspector: Kris Gilbert
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 5/9/2012

Original Approved Projected
Construction Schedule (days): 225
Original Completion Date: 12/20/2012
Projected Completion: 12/20/2012

Buildings:
Mobilization Fencing, Trailers, Temporary Utilities & Facilities

Start-Up Salvaging, 3rd Party Contractors/Vendors
Abatement Buildings and Portables
Demolition Site, Buildings and Portables
Completion Grading, Hydroseeding, Fencing and Demobilization

Progress This Period:
Fence Installation Completed. 
Materials Salvage Completed. 
Prep for 3rd Party Storage Tank Fluids Removal Continues. 
Hazardous Material Abatement in all Buildings Underway. 
Installation of SWPPP Best Management Practices.

Anticipated Progress Next Period:
Demolition of Monitoring Well. 
Commence Abatement of Exterior Paint on Main Classroom Building. 
Continue Underground Storage Tank Empty and Removal. 
Continue with Abatement in all Buildings.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 225
Construction Calendar Days Elapsed: 798
Construction Calendar Days Remaining: -573
Percent of Contract Calendar Days Elapsed: 354%

Percent of Construction Completed: 12%

Percentage of Work Done 12% Total Project
Mobilization 100%

Start-Up 85%

Abatement 30%

Demolition 0%

Completion 0%

Proposed Changes:

General Comment:
Pre-Construction Documentation Submissions, Construction Schedule Review and 
Submittals Processing has commenced.

Progress Photos:  6/28/2012

Perimeter Construction Fence Installation Complete

Abatement of Exterior Windows at Shop Building

Abatement of Exterior Door Frames at Lab Building


