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MISSION STATEMENT

We provide the highest quality education to enable all students to make
positive life choices, strengthen our community, and successfully
participate in a diverse and global society.

We provide excellent learning and teaching experiences; safe, student-
centered learning environments; and support for all students and
employees. We develop and maintain productive community partnerships
and individual and collective accountability.
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BOARD OF EDUCATION
MEETING AGENDA
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BOARD AGENDA PACKETS AND INFORMATION:

Complete Board meeting packets are available for review at the Administration Building, the District’s six high schools,
and at public libraries throughout West County.

Complete Board agendas and packets are available online at: www.wccusd.net.

Any writings or documents that are public records and are provided to a majority of the governing board regarding an
open session item on this agenda will be made available for public inspection in the District office located at 1108 Bissell
Avenue, Richmond, CA 94801 during normal business hours. In addition, such writings and documents may be posted
on the District’s website as noted above.

VIEWING THE BOARD MEETINGS:

Television:
Live television broadcast of regularly scheduled Board meetings is available by the City of Pinole on PCTV Channel
26/28, the City of Richmond KCRT Channel 28 and the City of Hercules Cable Channel 28. Please check the city

websites for local listings of broadcast schedules.

You may also find the complete meeting available on a tape-delay basis through the Richmond City Web Page at:
http://www.kert.com within a few days of the recording date.

Audio tapes of Board meetings are kept on file at the Administration Building, 1108 Bissell Avenue, Richmond, CA
94801 (510-231-1101).

The Board of Education would like to acknowledge Comcast, the cities of Pinole and Richmond, and WCCUSD staff for
their generosity and efforts in helping to televise WCCUSD Board of Education meetings.

ATTENDING BOARD MEETINGS:

The public is warmly invited to attend and participate in all WCCUSD Board of Education meetings.

Location: LOVONYA DEJEAN MIDDLE SCHOOL
" 3400 MACDONALD AVENUE
RICHMOND, CA 94805

Time: The Board of Education’s Open Session meeting will begin at 6:30 PM. The Board will convene at
5:45 PM in the Multi-Purpose Room to receive comments from anyone wishing to address the Board
regarding closed session items (Exhibit A). The Board will then adjourn to closed session and reconvene
in open session to address the regular agenda (Exhibits B-G) at 6:30 PM.

Order of Business: ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE

Special Accommodations: Upon written request to the District, disability-related modifications or accommodations,
including auxiliary aids or services, will be provided. Please contact the Superintendent’s Office at 510-231-1101 at least
48 hours in advance of meetings.

b

“of children be more careful than anything.’
e.e. cummings
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B.

*CI

*CI

*CI

OPENING PROCEDURES

B.1  Pledge of Allegiance

B.2 Welcome and Meeting Procedures

B.3 Roll Call

B.4 Presentation of Student Board Representative from DeAnza High School
B.5 Report/Ratification of Closed Session

B.6 Agenda Review and Adoption (Public Comment)

B.7 Minutes: May 9, 2012

BUSINESS ITEMS

CONSENT ITEMS (Routine Matters)

Consent Calendar Items designated by “CI” are considered routine and will be enacted, approved and
adopted by one motion, unless a request for removal, discussion or explanation is received from any
Board member or member of the public in attendance. Items the Board pulls for discussion or
explanation will be addressed following Section E.

C.1  Acceptance of Donations
Comment: :
The District has received donations as summarized, dated May 23, 2012. The estimated values for any

non-cash donations are provided by the donor. Staff recommends acceptance of these donations.

Recommendation:
Recommend Approval

Fiscal Impact:
As noted per donations summary

C.2  Approval of Fund-Raising Activities

Comment:
The planned fund-raising events for the 2012-12 school year are summarized, dated May 23, 2012.

Recommendation:
Recommend Approval

Fiscal Impact:
Additional revenue for schools

C.3 Contracted Services
Comment:

Permission is requested of the Board of Education to approve the following contracts for services as
detailed, dated May 23, 2012.
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*CI

*CI

*CI

Recommendation:
Recommend Approval

Fiscal Impact:
As noted per contracts summary

C.4 Adoption of Resolution No. 114-1112: Réplacement of Outdated Warrant

Comment:

Government Code Section 298029(c) allows the governing board, by resolution, to order a replacement
check be issued for a warrant that is stale dated. This resolution authorizes the issuance of a check to
replace the outdated warrant for Victoria S. 1zzo-Gutierrez. Staff recommend replacement of the stale
dated warrant.

Recommendation:
Recommend approval to replace the outdated warrant

Fiscal Impact:
None

C.5 Routine Personnel Changes - Certificated
Comment:

Routine personnel changes include actions to hire, promote, or terminate certificated employees in accord
with appropriate laws, established policies and procedures.

Recommendation:
For Information Only

Fiscal Impact:
None

C.6 Routine Personnel Changes — Classified
Comment:
Routine personnel changes include actions to hire, promote, or terminate classified employees in accord

with appropriate laws, established policies and procedures.

Recommendation:
For Information Only

Fiscal Impact:
None
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*CI

*CI

*CI

C.7 Resolution No.105-1112: Credential Assignment Options

Comment:
This resolution will provide the District with assignment options of a temporary nature when a teacher
with an appropriate credential is not available to the District.

The options are only available to teachers who hold a current, non-emergency, basic credential.

Recommendation:
Recommend Approval

Fiscal Impact:
None

C.8 Ratification and Approval of Engineering Services Contracts

Comment:

Contracts have been initiated by staff using previously qualified consulting, engineering, architectural, or
landscape architectural firms to assist in completion of the referenced projects. Many of the firms are
already under contract and the staff-initiated work may be an extension of the firm’s existing contract with
the District. Public contracting laws have been followed in initially qualifying and selecting these
professionals.

Recommendation:
Ratify and approve contracts as noted

Fiscal Impact:
Total for this action: $900,974. Funding sources as noted.

C.9 Approval of Negotiated Change Orders

Comment:

Approval of the noted change orders for the Ford Elementary School New School and El Cerrito High
School Multi-Use Sport Fields project is required by the Board, with special findings as noted below,
because these projects are in excess of the Public Contract Code limit of 10% of the original contract
value. In accordance with Public Contract Code 20118.4, the Board, by approving and ratifying these
change orders, finds that it would have been futile to publicly bid the work in question because of the
tight time frames to complete this work without affecting the operations of the District, and that the
public is best served by having this work completed by the contractor on the project.

Recommendation:
Approve negotiated Change Orders as noted

Fiscal Impact:
Total approval by this action: $71,782.70
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*CI

*CI

C.10 Harding Elementary CR Wing Envelope and Foundation Ventilation Repairs Project Award
of Contract

Comment: :

The District needs to complete flashing and roof issues at Harding Elementary School CR Wing Envelope,
which were identified during final negotiation with the original contractor. Grossman Design Group has
prepared plans and specifications for the project. Significant work includes the removal of existing
exterior finishes, flashing assemblies, and aluminum windows; repairing of existing structurally sound -
components; and the installation of new metal flashing assemblies, exterior and interior finishing, and a
vapor barrier and dehumidification system in the existing crawl space.

The District engaged in a public bid process for the project. Bids were opened on May 15, 2012. Three
contractors submitted bids. They are as follows: Arthulia, Inc., $163,000; B-Side, $174,500; and S & H
Construction, $192,250.

Recommendation:
Award contract to the lowest responsive, responsible bidder after the expiration of the protest period.

Fiscal Impact:
Funded from the Measure D-2010 Bond

C.11 Modification to Board Policies 5131 Conduct and 6163.4 Student Use of Technology

Comment:

AB 1156 which was signed by the Governor on October 9, 2011 requires a policy school districts must
have in place by July 1, 2012, relates to the E-rate program, which provides federally funded discounts
on Internet and internal computer connections for schools. To implement congressional passage of the
Protecting Children in the 21st Century Act, the Federal Communications Commission issued an order
in August 2011 updating the certification requirements that districts must meet under the Children's
Internet Protection Act (CIPA) to fully participate in the E-rate program.

The regulations now require districts to certify that their CIPA Internet safety policy includes provisions
for educating students regarding appropriate online behavior, including interacting with other
individuals on social networking websites and in chat rooms and cyberbullying awareness and response.
Districts that fail to implement these cyberbullying and online behavior education requirements, or do
not update their policies, will be unable to make the certifications required to receive Internet access and
services, and internal computer connections through the E-rate program.

Recommendation:
That the Board adopt the modifications to Board Policies 5131 and 6163.4.

Fiscal Impact:
Unknown at this time
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*CI

*CI

*CI

C.12 2012-2013 Designation of California Interscholastic Federation (CIF) Representatives to
the League

Comment:

The California Interscholastic Federation annually requires the governing board to appoint district
representatives. Ed. Code 33353 (a) (1) gives the governing boards of school districts specific authority
to select their athletic league representatives.

The District recommends the appointment of Associate Superintendent Wendell Greer to continue in the
capacity as the District’s designated CIF representative. The names of the individual high school
representatives are also provided for approval.

Recommendation:
Recommend Approval

Fiscal impact:
None

C.13 Students from El Cerrito are attending the Heritage Music Festival-May 24-27, 2012

Comment: _

Thirty-nine students from El Cerrito High School’s Jazz Band are attending the Heritage Music Festival
from May 24 through May 27, 2012 in Vancouver, Canada. They will perform in the International Music
Festival and Competition with students from the United States and Canada as well as opportunities to do
exchange performances with local schools.

Recommendation:
Recommend Approval

Fiscal Impact:
No district or school funds. Partially paid by Friends of El Cerrito Music and fundraising with the

remaining paid by family. Scholarships have been provided for students in need of financial assistance.
C.14 Approval of Board Members Attending Conferences

Comment:

Board Bylaw 9250 stipulates members of the board shall be reimbursed for allowable expenses incurred in
attending any meetings or in making any trips on official business of the school district when so authorized
in advance by the Board of Education. (Education Code 35044). Board members Antonio Medrano and
Tony Thurmond have expressed interest in attending the following conferences:

e National Association of Latino Elected and Appointed Officials NALEO) Annual Conference, June
21-23, 2012, Orlando, FL
o Prepérate: Educating Latinos for the Future of America, May 31-June 1, 2012, Miami FL

Expenses including registration, travel, food and lodging are budgeted and there is sufficient funding
within that budget.
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Recommendation:
Recommend Approval

Fiscal Impact:
General Fund

]5. AWARDS, RECOGNITIONS, AND REPORTS

o * D.1  Ivy League Summer Programs: Students from El Cerrito High School, Pinole Valley High
School, Hercules High School, De Anza High School, John F. Kennedy High School,
Richmond High School and Middle College High School will participate in college readiness
programs offered at respective Ivy League Universities

Comment:

The Ivy League Connection program has been an integral college awareness program in the West Contra
Costa Unified School District for the last seven years. Each year students at our respective high schools
participate in a rigorous screening process in order to gain acceptance into a summer program at an Ivy
League university. The Ivy League Connection has grown tremendously over the years through the
contributions of benefactors and corporations vested in providing educational opportunities for our
students. This summer, West Contra Costa Unified School District will be sending forty-two students to
various Ivy League universities including Cornell University, Columbia University, Brown University,
University of Pennsylvania, Yale University and the “Ivy League of the South”: Vanderbilt University.
The school district is proud to honor these outstanding students for their determination and willingness to
accept this unique challenge, and we are confident they will serve as positive ambassadors representing the
West County school community.

The District would like to thank the following sponsors for their contributions: IBEW/NECA LMCC
Statewide; Contra Costa Chapter National Electrical Contractors Association (NECA); NorCal Chapter,
NECA; Carpenters, Local 152; UA Local 342; AMANCO; Deems, Lewis and McKinley Architects;
WLC Architects; Baker/Vilar Architects; HY Architects; Grossmann Design Group; Interactive
Resources; Seville Group; Quattrocchi Kwok Architects; Sally Swanson Architects; Davillier Sloan;
Employer Advocates; Powell and Partners; Electrical Contractors Trust Alameda County; GCR LLP;
Piper Jaffray & Co.; De La Rosa & Company; KNN Public Finance.

The District also thanks this year’s chaperones Alfredo Chan-Law, John Crosby, Sewellyn Kaplan, Ian
Lawrence, Cheryl Lilhanand, Igor Litvin, Michael Mannix, Jaclyn Timmes, and Katherine Williams.
Their efforts to schedule college visits and meetings with admissions officers’ affords insight to the
students and greater exposure for the District.

Additionally, appreciation is extended for scholarships provided from partner schools Brown, Cornell,
Vanderbilt, Yale, and the University of Pennsylvania. A special thank you is also extended to Don
Gosney for his help with the program and photographs.

Recommendation:
For Recognition Only

Fiscal Impact:
None
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* D.2  Budget Update

Comment:
Associate Superintendent Business Services will provide an update on the budget.

Recommendation:
For Information Only

Fiscal Impact:
None

* D.3  Standing Reports

Representatives of the following committees and employee unions are invited to provide a brief update
to the Board. Representatives from these groups need to sign up to speak prior to the beginning of this
item on the agenda by submitting a “Request to Address the Board” form. Five minutes may be allowed
for each subcommittee or group listed below:

Academic Subcommittee Safety Committee

Bayside Parent Teacher Association Select Committee on High Schools
Citizens’ Bond Oversight Committee Youth Commission

Community Budget Advisory Committee Public Employees Local 1
Facilities Subcommittee School Supervisors Association
Ivy League Connection United Teachers of Richmond

Linked Learning — Multiple Pathways

E. PUBLIC AND COMMITTEE COMMUNICATIONS
(Education Code 35145.5; Government Code 54950 et seq.)

* E.1  Superintendent’s Report
* E.2 WCCUSD Public Comment

Members of the public are invited to speak to the Board about any matter that is not otherwise on the
agenda and is related to issues affecting public education in the WCCUSD. Approximately 30 minutes
will be allocated for this item. If there are more requests to speak than can be heard within this time
limit, “WCCUSD Public Comment” will continue after Item G. Individuals wishing to speak must
submit a “WCCUSD Public Comment” form prior to the beginning of this item on the agenda.

Depending on the number of persons who wish to speak, from one to three minutes will be allocated to
each speaker at the discretion of the President of the Board in order to accommodate as many speakers
as possible. The Board cannot dialogue on any issues brought before it by the public that have not been
previously agendized, but may refer these to staff for response and/or placement on future agendas.
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F.

ACTION ITEMS

F.1  Resolution No. 112-1112: Intention to Levy Assessments for Fiscal Year 2012-13,
Preliminarily Approving Engineer’s Report and providing for Notice of a Public Hearing

Comment:

This resolution will set the date and place of the public hearing, calls for the notice of the public hearing
to be published ten days or more ahead of the meeting, and preliminarily accepts the engineer’s report.
The engineer’s report contains the proposed budget for the 2012-13 year for the Maintenance and
Recreation Assessment District (MRAD).

Should the Board adopt the resolution tonight, a public hearing will be held on the MRAD on

June 28, 2011, at the hour of 6:30 p.m., a regular board meeting date, at Lovonya DeJean Middle School
Multipurpose Room, 3400 Macdonald Ave., Richmond, CA 94805. At the conclusion of the public
hearing on June 27, 2012, the Board may adopt a resolution that gives final approval to the engineer’s
report, levies the assessment and directs that the assessment diagram and individual assessments be filed
with the County.

The Engineer’s Report for MRAD is posted on the WCCUSD web site and a copy is at the front counter at
1108 Bissell Avenue, Richmond, CA.

Delivered under separate cover.

Recommendation:
Recommend approval of this resolution for MRAD

Fiscal Impact:
Revenue for MRAD Fund, $5.5 million

F.2  Leadership Public Schools Charter Renewal Petition and Resolution No. 116-1112:
Conditionally Approve the Renewal Charter School Petition for Leadership Public High
Schools

Comment:

The West Contra Costa Unified School District (“District”) received a charter renewal petition
(“Renewal Petition™) on April 6, 2012, from Leadership Public Schools, Inc., a California nonprofit
public benefit corporation (“LPS” or “Nonprofit”), requesting that the District’s Board of Trustees
renew the charter (“Charter”) of LPS Richmond—a charter high school serving approximately 450
students in grades 9 through 12 (“LPS Richmond” or “Charter School”). The LPS Richmond Charter
was last renewed by the District’s Board of Trustees on March 21, 2007, for a five year term ending on
June 30, 2012.

Pursuant to the Charter Schools Act of 1992 (the “Act”), Education Code section 47600 ef seq., the
Legislature has charged local school boards with the responsibility for reviewing and acting on charter
school petitions. The Act states that a school district governing board considering whether to grant a
charter petition “shall be guided by the intent of the Legislature that charter schools are and should
become an integral part of the California educational system and that establishment of charter schools
should be encouraged.” (Ed. Code, § 47605(b).) With this legislative intent in mind, the governing
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board must grant a charter “if it is satisfied that granting the charter is consistent with sound educational
practice.” (Ed. Code, § 47605(b).)

Submission of a charter petition is governed by the requirements of Education Code section 47605 and
47607. Education Code section 47605(b) requires the Board, within 30 days of receiving a petition, to
hold a public hearing to consider the level of support for the petition. The State Board of Education
(“SBE”) recently adopted new regulations which add substantial detail to the procedure for renewing
charter school petitions. These new regulation took effect on November 23, 2011. Among other things,
the newly-adopted regulations allow for the automatic renewal of a charter school petition if a school
district fails to make written factual findings to support a denial within 60 days of the district’s receipt of
a petition. (Cal. Code Regs., tit. 5, § 11966.4 (c).)

Upon receipt, components of the Petition were assigned to various staff members of the District to
review and analyze based on individual areas of expertise. Charter petition components were assigned as
follows: Steve Collins, SELPA Director, Lyn Potter, Educational Director, Sonja Neely-Johnson,
Coordinator Educational Services, Susan Dunlap, Coordinator EL Services, Nicole Joyner,
Administrator, Linda Jackson, Executive Director Emeritus, Pat Calvert, Director Human Relations,
Daniela Parasidis, Accounting Director and Legal/Operational, Ed Sklar and Claudia Weaver, Lozano
Smith Attorneys at Law.

Staff and legal counsel have reviewed the Petition and prepared the “Staff Written Findings Regarding
Leadership Public Schools Petition,” which is attached.

The Findings also include Staff’s recommendations to the Board regarding approval or denial of the
Petition and approval or denial of Resolution 116-1112.

Recommendation:
Staff makes two recommendations relating to the Charter School's Renewal Petition.

A. Staff recommends that the Board approve the Renewal Petition conditioned on: (1)
concurrent execution of an Operational MOU between the Parties; (2) the Charter School’s
express acknowledgement that the Board’s approval of the Charter renewal does not
authorize the Charter School to proceed with the addition of middle school grades at LPS
Richmond and that the addition of any new grade levels at LPS Richmond constitutes a
material revision to the Charter, approval of which shall be subject to the Board’s
determination of the sufficiency of educational, operational, and financial plans which shall
be finalized by the Charter School and presented to the Board for its consideration at a later
Board meeting; and (3) receipt from the Charter School, within thirty (30) days of Board
action, of the following information:

1. Alist of the textbooks, online resources, and primary instructional materials used in all
course offerings, including courses for which College Access Readers have not yet been
developed, and links to the College Access Readers currently in use.

2. A copy of the Charter School’s current agreement for special education services with the
El Dorado SELPA.
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3. A copy of the Charter School’s procedures for reclassifying EL students as Fluent
English Proficient, exiting them from EL services after reclassification, and evaluating
EL students following their reclassification.

4, A copy of the Charter School’s plan for serving its high achieving students.

5. An updated list of Charter School courses approved by the University of California as
creditable towards its a-g admissions criteria.

6. Anupdated copy of the Charter School’s daily schedule for each grade level, as well as
information regarding the total instructional minutes offered to each grade for each year
of the Charter renewal period.

N

Copies of job descriptions and qualifications for all LPS Richmond employees.

*®

A complete set of the Charter School’s Board-adopted policies and procedures.

B. Staff recommends that after the Board of Education approves of the Charter School's Renewal
Petition that the Board adopts the attached Resolution 116-1112 and all of the written Proposed
Findings of Fact, contained within the attached Staff Findings, as its own.

Fiscal Impact:
None

* F.3 Resolution No. 113-1112: Tier III Categorical Flexibility — Public Hearing

Comment:

In January of 2012 a new Education Code became effective which requires a public hearing for the use
of 2012/13 Tier III State Categorical Funds: Education Code §42605 grants districts flexibility in Tier
III categorical programs and authorized district to use these funds for any educational purpose. For the
2008-09 fiscal year through the 2014-15 fiscal year, inclusive, local educational agencies that use the
flexibility provision of this section shall be deemed to be in complian&e with the program and funding
requirements contained in statutory, regulatory and provisional language.

The public hearing is required to occur at a regularly scheduled open public hearing held prior to and
independent of a meeting where the governing board of the district adopts the annual budget.

Recommendation:
Recommend approval of this resolution for Tier III Categorical Flexibility

Fiscal Impact:
$14,560,575 estimated Tier III funding

* F.4 State Loan Payoff — Resolution No. 115-1112
Comment:

In October of 2011 the School Board determined that the District would begin the processes necessary
to pay off (an early pre-payment of the debt) the State Loan by passing Resolution 15-1112. The
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Board received the results of the Fiscal Systems Assessment in January of 2012 and in March of 2012
the Board received a letter from the State Superintendent of Schools Tom Torlakson indicating that the
conditions for removing the State Trustee were expected to be met.

The debt is to be prepaid into an escrow fund that will be established using State and District funds to
pay the final debt in August of 2015.

Once the escrow is funded on May 29, 2012 the conditions for loan pay off are met.

This resolution permits the District to move forward with the State Loan Payoff and authorizes staff to
complete the necessary wire transfers and paperwork to do so.

Recommendation:
Recommend Approval

Fiscal Impact:
Payoff of State Loan and release of State Trustee

* F.5 Resolution No. 106-1112: Declaration to Hire 30-Day Substitutes on CBEST Waivers

Comment:

There is a statewide shortage of qualified substitutes. The Commission on Teacher Credentialing require
each 30-day substitute CBEST waiver request be approved by the Board of Education before the
waiver request is submitted. This declaration need be approved only once for all CBEST waiver
requested in 2012-2013. This item may not appear on the consent calendar for the governing board
meeting. Our district will continue to recruit and search for fully credentialed teachers while using this
assignment option. '

Recommendation:
Recommend Approval

Fiscal Impact:
None

G. DISCUSSION ITEMS
* G.1  West County Community High Charter Renewal Petition

Comment:

West County Community High School submitted a renewal petition to West Contra Costa Unified School
District [WCCUSD] on April 27, 2012 to continue a five year charter agreement in the district. Pursuant
to the Charter School Act of 1992 (the “Act”), Education Code Section 47600 et seq., the Legislature has
charged local school boards with the responsibility of reviewing and acting on petitions for charter
schools.

Education Code section 47605(b) requires the Board, within 30 days of submission of the petition, to hold
a public hearing to receive public comment on the Petition. That is the purpose of this agenda item.
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J.

The Act also requires the Board to either grant or deny the Petition within 60 days of submission.

Staff and legal counsel are analyzing information related to the Petition, as well as the operation and
potential effects of the proposed charter school. A recommendation will be made regarding the Petition at
a subsequent board meeting.

Recommendation:
Public hearing only

Fiscal Impact:
None

UNFINISHED REQUESTS TO ADDRESS THE BOARD (continued from Item E)
COMMENTS OF THE BOARD OF EDUCATION AND SUPERINTENDENT

THE NEXT SCHEDULED BOARD OF EDUCATION MEETING
Lovonya DeJean Middle School — June 13, 2012

ADJOURNMENT

At 10:00 PM, any items remaining on the agenda that require immediate attention will be moved to this
time. All other items will be tabled to another or the following Board meeting in order to make fair and
attentive decisions. The meeting will adjourn at 10:30 PM. The meeting may be extended by a majority
vote of the Board of Education.

The public may address items which are marked with an asterisk (*).
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A,

14

Agenda Item: A

CLOSED SESSION
Al CALL TO ORDER

A.2 DISCLOSURE OF ITEMS TO BE DISCUSSED IN CLOSED SESSION
(Government Code 54957.7)

A3 RECESS TO CLOSED SESSION AS SCHEDULED

See Exhibit A
(Government Code Section 54954.5)

The Open Session will resume at the end of the Closed Session in the Multi-Purpose Room at
approximately 6:30 PM.

EXHIBIT A
(Government Code Section 54954.5)
CLOSED SESSION AGENDA
May 23, 2012
CONFERENCE WITH REAL PROPERTY NEGOTIATOR

CONFERENCE WITH LEGAL COUNSEL—EXISTING LITIGATION
[Government Code Section 54956.9(a)]

a. WCCUSD v. Orrick
b. Srago v. WCCUSD

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED/POTENTIAL LITIGATION
[Government Code Section 54956.9(b)]

Four cases
LIABILITY CLAIMS (Government Code Section 54956.95)

CONFERENCE WITH LABOR NEGOTIATORS

a. Superintendent/Dr. Bruce Harter
b. Employee Organizations

- UTR

- Local One

- School Supervisors Association
- WCCAA
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c. Unrepresented Employees
- Confidential and Management
6. PUBLIC EMPLOYEE APPOINTMENT
7.. - PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Government Code Section 54957)
8. STUDENT DISCIPLINE (Education Code Section 35146)
Expulsions

9.  PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE/COMPLAINT
(Government Code Section 54957)

Certificated / Classified Employee Dismissal

10.. REPORT OF CLOSED SESSION ACTIONS



West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education . Meeting Date: May 23, 2012

From: Wendell C. Greer Agenda Item: B.4
Associate Superintendent, K — Adult Operations

Subject: Presentation of Student Board Representative from DeAnza High School

Background Information:

A Student Board Representative from DeAnza High School will attend the Board of Education on
May 23, 2012. We would like to recognize and commend their participation.

Recommendation: For Information Only

Fiscal Impact: None

DISPOSITION BY BOARD OF EDUCATION

Seconded by:

Motion by:

Approved Not Approved : Tabled




B.1
B.2

B.3

B.4

B.5

B.6

B.7

West Contra Costa Unified School District

Minutes of the Board of Education Meeting Agenda ltem B.7

Lovonya DeJean Middle School
3400 Macdonald Avenue
Richmond, CA 94805

May 9, 2012

CLOSED SESSION

OPENING PROCEDURES
President Ramsey called the meeting to order at 5:30 P.M. The Board recessed into Closed Session.
President Ramsey called the Public Session to order at 6:42 P.M.

Pledge of Allegiance
President Ramsey led the pledge of allegiance.

Welcome and Meeting Procedures
President Ramsey offered welcome and instructions to the public regarding the meeting.

Roll Call

Board Members Present: Madeline Kronenberg, Antonio Medrano, Elaine Merriweather, Charles Ramsey, Tony
Thurmond.

Staff Present: Magdy Abdalla, Director Facilities Construction; Gary Aldridge, Electrician; Bill Fay, Associate
Superintendent Operations; Luis Freese, Executive Director Maintenance and Operations; Sheri Gamba, Associate
Superintendent for Business Services; Wendell Greer, Associate Superintendent K-Adult Schools; Rhonda Haney,
Coordinator Disaster Preparedness & Safety; Bruce Harter, Superintendent; Joshua Herrera, Electronics Technician;
Nicole Joyner, Administrator Grants/Special Projects; June Kalfsbeek, Senior Administrative Secretary Confidential;
Keith Holtslander, Director of Facilities; Joe Mayes, Maintenance Manager; Ken McDaniel, Maintenance Supervisor;
Emily Millar, Director Human Resources; Beatriz Ponce, Senior Administrative Secretary Confidential; Nia
Rashidchi, Assistant Superintendent Education Services; Ann Reinhagen, Assistant Superintendent Human Resources;
Reyna Ortiz de Toureil, Translator; Katie VonHusen, Coordinator Curriculum & Instruction

Presentation of Student Board Representative from North Campus High School
Reyes Everardo Castro provided a report of activities at North Campus High School.

Report/Ratification of Closed Session

Superintendent Harter asked the Board to ratify the action taken in Closed Session regarding the May 9, 2012
recommendation to approve expulsion case #001 and to suspend the expulsion for placement within the West Contra
Costa Unified School District.

Motion: Mr. Medrano moved to ratify the action taken in Closed Session regarding the recommendation of
May 9, 2012 for expulsion case #001. Mr. Kronenberg seconded. Ms. Kronenberg, Mr. Medrano, Ms.
Merriweather, Mr. Thurmond, and President Ramsey voted yes, with no abstentions and no absences. Motion
carried 5-0-0-0.

Agenda Review and Adoption
President Ramsey asked the Board to consider moving items D.4 and D.5 up on the agenda before D.2.

MOTION: Mr. Medrano moved approval of the agenda with the recommended changes. Ms. Kronenberg
seconded. Ms. Kronenberg, Mr. Medrano, Ms. Merriweather, Mr. Thurmond, Student Representative Reyes
Everardo Castro (advisory vote only), and President Ramsey voted yes, with no abstentions and no absences.
Motion carried 5-0-0-0.

Minutes: April 25,2012

MOTION: Ms. Merriweather moved approval of the Minutes of April 25,2012. Mr. Medrano seconded. Ms.
Kronenberg, Mr. Medrano, Ms. Merriweather, Mr. Thurmond, Student Representative Reyes Everardo
Castro (advisory vote only), and President Ramsey voted yes, with no abstentions and no absences. Motion
carried 5-0-0-0.
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BUSINESS ITEMS

Grants/Awards/Agreements

Acceptance of Donations

On behalf of Pinole Valley High School Mr. Al Kirkman accepted a $1,500 donation from Mechanics Bank for a new
score board. :
Summary of Payroll and Vendor Warrant Reports

Adoption of Resolution No.104-1112: Replacement of Outdated Warrant

California School Board Association (CSBA) Updates to Board policies: 1330 (Use of School Facilities),

3280 (Sale, Lease, Rental of District-Owned Real Property) and 3290 (Gifts, Grants & Bequests)

Resolution No. 100-1112: Classified School Employee Week, May 20-26, 2012

Resolution No. 108-1112: School Nutrition Employee Appreciation Week — May 7-11, 2012

Ratification and Approval of Engineering Services Contracts

Ratification and Approval of Negotiated Change Orders

Leadership Public Schools Gompers New Campus Project - Approval of three agreements, conditional for
funding under State’s Charter School Facilities Program

Resolution No. 110-1112: Resolution in Recognition of Choose Civility Initiative

Approval of Board Member Attending Conference

MOTION: Ms. Kronenberg moved approval of Consent Items C.1 — C.10, C.13 and C.14. Ms. Merriweather
seconded. Ms. Kronenberg, Mr. Medrano, Ms. Merriweather, Mr. Thurmond, Student Representative Reyes
Everardo Castro (advisory vote only) and President Ramsey voted yes, with no abstentions and no absences.
Motion carried 5-0-0-0.

Resolution No. 107-1112: Resolution to Support City of San Pablo’s Measure Q on June 2012 Election
Ballot

Public Comment:
None

Board Comment:
None

MOTION: Mr. Medrano moved approval of Consent Item C.11 Resolution No. 107-1112: Resolution to
Support City of San Pablo’s Measure Q on June 2012 Election Ballot. Ms. Merriweather seconded. Ms.
Kronenberg, Mr. Medrano, Ms. Merriweather, Mr. Thurmond, Student Representative Reyes Everardo
Castro (advisory vote only) and President Ramsey voted yes, with no abstentions and no absences. Motion
carried 5-0-0-0.

Resolution No. 111-112: Resolution to Support City of Hercules Measure N and Measure O on the June 2012
Election Ballot

Public Comment:
None

Board Comment:
None

MOTION: Ms. Kronenberg moved approval of Consent Item C.12 Resolution No. 111-112: Resolution to
Support City of Hercules Measure N and Measure O on the June 2012 Election Ballot. Mr. Medrano seconded.
Ms. Kronenberg, Mr. Medrano, Ms. Merriweather, Mr. Thurmond, Student Representative Reyes Everardo
Castro (advisory vote only) and President Ramsey voted yes, with no abstentions and no absences. Motion
carried 5-0-0-0.

AWARDS, RECOGNITIONS, AND REPORTS

The Ed. Fund’s 2012 Scholarship Finalists
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D4

D.5

Ms. Rashidchi introduced Joel Mackey, Executive Director of the Ed. Fund, who presented the student scholars who
have been awarded scholarships. Funding for a total of eighty scholarships was received from the Irvine Foundation, the
Steve Schroeder Fund, and Chevron. Scholarships were awarded to students from the following schools:

De Anza High School

El Cerrito High School

Hercules High School

Leadership Public School

West County Community High School

Kennedy High School

Middle College High School

Pinole Valley High School

Richmond High School

Public Comment:
None

Board Comment:
None

West Contra Costa Unified School District presents: “Classified Employee of the Year”
Ms. Reinhagen introduced the Classified Employees of the Year:

Ken McDaniel, Classified Supervisor

Gary Aldridge, General Services M&O

Nelda Welton, Office & Technical

Latonya Jackson, Paraprofessional

Beatriz Ponce, Confidential

Public Comment:
None

Board Comment:
None

Recognition of Rhonda Haney
Mr. Greer introduced the recognition of Rhonda Haney. Ms. Bianca LaChaux, School Based Health Center
Coordinator at Kennedy High School expressed appreciation of Ms. Haney’s services.

Public Comment:
None

Board comment:
None

President Ramsey asked the Board to consider moving item F.1 up on the agenda.

F.1

MOTION: Ms. Kronenberg moved approval of moving item F.1 up on the agenda. Mr. Medrano seconded.
Ms. Kronenberg, Mr. Medrano, Ms. Merriweather, Mr. Thurmond, Student Representative Reyes Everardo
Castro (advisory vote only) and President Ramsey voted yes, with no abstentions and no absences. Motion
carried 5-0-0-0.

ACTION ITEMS

Resolution No. 109-1112: Resolution to Adopt the Decision of the Administrative Law Judge and Termination of
Certificated Employees

Ms. Reinhagen offered information regarding the Certificate Lay-Off process and hearings held April 19 through 21,
2012, affording teachers due process rights for the designated lay-offs.



WCCUSD Board of Education Minutes
May 9, 2012 —Page 4

D.2

D.3

D.6

Legal counsel Laurie Juengert explained the layoff process. She said the Administrative Law Judge did not agree with
the District’s approach to skip over junior teachers of the Turn Around Model schools. She stated that lay-off notices
were not given to the teachers in the Turn Around Schools.

President Ramsey clarified that staff has recommended that the Board approve the Administrative Law Judge
decision.

Public Comment:
None

Board Comment:
Mr. Thurmond requested further explanation of the difference between attachments A —C.

Mr. Ramsey asked the Board to take a brief recess to allow opportunity for Mr. Thurmond to review the resolution.

Motion: Mr. Medrano moved approval of a brief recess. Ms. Merriweather seconded. Ms. Kronenberg, Mr.
Medrano, Ms. Merriweather, Mr. Thurmond, Student Representative Reyes Everardo Castro (advisory vote
only) and President Ramsey voted yes, with no abstentions vand no absences. Motion carried 5-0-0-0.

President Ramsey called the meeting back to order at 7:25 P.M.

Motion: Mr. Medrano moved to approval to adopt the decision of the Administrative Law Judge. Ms.
Merriweather seconded. Ms. Kronenberg, Mr. Medrano, Ms. Merriweather, Student Representative Reyes
Everardo Castro (advisory vote only), and President Ramsey voted yes, Mr. Thurmond voted no; with no
abstentions and no absences. Motion carried 4-1-0-0.

Motion: Ms. Kronenberg moved approve Resolution No. 109-1112: Resolution of Termination of Certificated
Employees. Mr. Medrano seconded. Ms. Kronenberg, Mr. Medrano, Student Representative Reyes Everardo -
Castro (advisory vote only), and President Ramsey voted yes, Ms. Merriweather and Mr. Thurmond voted no;
with no abstentions and no absences. Motion carried 3-2-0-0.

Public Comment:
None

Board Comment:
None

Community Budget Advisory Committee (CBAC Report)
Ms. Gamba introduced Mr. Eduardo Martinez, the Chairman of the Community Budget Advisory Committee. Mr.
Martinez spoke about the parcel tax and the committee’s work as oversight for Measure D.

Public Comment:
None

Board Comment:
None

Report on Student Demographics
Ms. Gamba provided the annual report regarding the projected ten year demographics for the District.

Public Comment:
Al Kirkman

Board Comment:
None

Standing Reports



WCCUSD Board of Education Minutes
, May 9, 2012 —Page 5

D7

Ed

E.2

" School Supervisors Association. Sandra Falk thanked the Board for recognizing the Classified Employees of the

Year as they represent many of the people who perform similar work every day as classified employees.

Public Employees Union, Local One. Scott Brown thanked Ms. Gamba for working with him to rectify a CalPers
problem for retirees. He commended the good relationship built with staff in making progress and facing the
challenges of the next year. He spoke about the union’s support of the parcel tax and concluded with remarks about
the importance of recognizing classified employees for their hard work and dedication.

Academic Subcommittee. Ms. Rashidchi announced the next meeting would be the Academic Town Hall on May
22,2012, 6:00 P.M. at DeJean Middle School. The focus of this meeting will be mathematics.

Safety Committee. Mr. Thurmond announced the next meeting for May 16, 2012, 6:30 P.M. at the DeJean Middle
School. The topic will be Full Service Community Schools.

Youth Commission. Mr. Thurmond reported on the recent meeting and the recruiting of new members. Ms.
Kronenberg shared that the commission is looking for active participants.

Community Budget Advisory Committee. Ms. Gamba said that three committee members will attend an upcoming
budget workshop in Sacramento. The next meeting is scheduled for May 31, 2012.

Select Committee on High Schools. President Ramsey reported on the recent meeting at Richmond High School,
where discussion included the loss of QEIA funding. The final meeting of the year will be held at El Cerrito High
School on May 16, 2012.

Facilities Subcommittee. Mr. Medrano reported on the meeting held on May 8, 2012 which included discussion of
the recommendation of the Peres Elementary School Modernization Project for the dental clinic. The next meeting
will be held on June 12, 2012, Facilities Operations Center 4:00 P.M.

Ivy League Connection. President Ramsey reported on a recent meeting where Vanderbilt University was discussed
and students gave excellent speeches. There will be a meeting with the Pinole City Council on May 15 and the
Hercules City Council on May 22, 2012. Ms. Kronenberg shared a letter from a parent who was grateful for the
program and opportunities for her daughter.

In Memory of Members of the School Community
Superintendent Harter recognized the contributions of members of the community who have passed away.

Public Comment:
None

Board Comment:
None

PUBLIC AND COMMITTEE COMMUNICATIONS
(Education Code 35145.5; Government Code 54950 et seq.)

Superintendent’s Report
Superintendent Harter provided a report of activities in the District.

WCCUSD Public Comment
Kathryn Bressem, Jamela Smith, Scottie Smith, Miya Woodhouse, Carol Robinson

DISCUSSION ITEMS

Project Status Report
Mr. Abdalla provided a report of construction projects in the District.

Public Comment:
None
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Board Comment:
President Ramsey had questions about staffing for the construction projects. Mr. Fay provided clarification. He
provided information about the Construction Manager positions for each school site.

President Ramsey commented on the solar project at Hercules Middle School.

- H. UNFINISHED REQUESTS TO ADDRESS THE BOARD (continued from Item E)
None

L COMMENTS OF THE BOARD OF EDUCATION AND SUPERINTENDENT
Mr. Thurmond commended students on testing and wished everyone a Happy Mothet’s Day.

Ms. Merriweather congratulated the students who were recognized for their achievements and the classified
employees of the year for their contributions.

Student Reyes Everardo Castro said he enjoyed serving on the Board.
Ms. Kronenberg thanked the teachers and classified staff, and reminded community members to vote.

Mr. Medrano wished everyone a Happy Mother’s Day. He thanked the City of San Pablo for endorsing Measure K.
He also commented on the recent Cinco de Mayo events in San Pablo and Richmond.

President Ramsey wished everyone a Happy Mother’s Day and announced a bond finance forum to be held May 12,
2012 for school board members of the California School Boards Association.

J. THE NEXT SCHEDULED BOARD OF EDUCATION MEETING
Lovonya DeJean Middle School — May 23, 2012

K. ADJOURNMENT
President Ramsey adjourned the meeting at 8:41 P.M.
Motion vote count order: Yes-No-Abstain-Absent

BH:rjk



WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
1108 Bissell Avenue
Richmond, California 94801-3135
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: May 23,2012

From:  Sheri Gamba M AgendaItem: CI C.l1
Associate Superintendent Business Services

Subject: Acceptance of Donations
Background Information: The District has received donations as summarized on the attached
sheet dated May 23, 2012. The estimated values for any non-cash donations (as indicated by an

asterisk) are those provided by the donor. Staff recommends acceptance of these donations.

Recommendation: Recommend Approval

Fiscal Impact: As noted per donations summary.

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled

Précis Form



West Contra Costa Unified School District

May 23, 2012 Board Meeting

o Estimated Receiving School or
Donor Name Description or Purpose
_— Value Department
Mr. Doug Murdock Television Set *$30.00 | Fairmont Elementary
Murphy PTA Dell Computers & Printers $5,361.63 | Murphy Elementary
Mr. Bushra Noble Forensics $15.00 | Pinole Valley High
Ms. Madeline Crandall Forensics $10.00 | Pinole Valley High
Ohiopyle Prints, Inc Materials and Supplies $28.22 | Pinole Valley High
Chevron Humankind Matching Gift Math/Science Program $500.00 | Vista High

Program

*Estimated values for the non-cash donations are provided by the donor

Donation Précis 052312




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
1108 Bissell Avenue
Richmond, California 94801-3135
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: May 23, 2012

From: Sheri Gamba fb/ Agenda Item: CT C-2
Associate Superintendent Business Services

- Subject: Approval of Fund-Raising Activities

Background Information: The planned fund-raising events for the 2011-12 school year are
summarized on the attached sheet dated May 23, 2012.

Recommendation: Recommend Approval

Fiscal Impact: Additional revenue for schools

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled

PrecisForm



West Contra Costa Unified School District
May 23, 2012 Board Meeting

APPROVAL OF FUND-RAISERS

School Fund-Raising Activity Activity Sponsor
Chavez Elementary First Aid Kit Community Resources
Pinole Middle Hoop-a-Thon Pinole Middle & PTSA

Pinole Valley High

Car Wash @ State Farm
Insurance Building

Teachers & Class of 2013

Pinole Valley High

Jamba Juice

Teachers & Class of 2015

Pinole Valley High

Sell World’s Finest Chocolate

Show Choir and Women's Chorale

Pinole Valley High

Sell Items from Popcorn Palace

Show Choir and Women's Chorale

Fund Raising Activities 052312




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
1108 Bissell Avenue
\ Richmond, California 94801-3135
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: May 23,2012

From:  Sheri Gamba Agenda Item: CI C.3
~ Associate Superintendent Business Services

Subject: Contracted Services
Background Information: Permission is requested of the Board of Education to approve the
following contracts for services as detailed on the attached sheets dated May 23, 2012.

Recommendation: Recommend Approval

Fiscal Impact: As noted per contracts summary

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled

PrecisForm



West Contra Costa Unified School District
May 23, 2012 Board Meeting

CONTRACTED SERVICES

The following professional consultant services are recommended for approval.

DATE OF CONSULTANT COST &
DEPARTMENT SERVICE NAME FUNDING
CISS 3/1/12 Contra Costa County $10,000
Thru Office of Education Title II-NCLB
6/30/12 R35134

PURPOSE

Increase existing contract of $49,550 to cover 40 additional
participants who attended the SB 472-Everyday Math training
at a cost of $250.00 each, cost includes a binder containing the
approved training materials for the SB 472- Everyday Math
institute for each participating teacher and administrator,
kindergarten through 6™ grade.



WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
1108 Bissell Avenue
Richmond, California 94801-3135
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education , Date: May 23,2012

From: Sheri Gamba M Agenda Item: CI C.4
Associate Superintendent Business Services .

Subject: Adoptiori of Resolution No.114-1112 Replacement of Outdated Warrant

Background Information: Government Code Section 298029(c) allows the governing board, by
resolution, to order a replacement check be issued for a warrant that is stale dated. This resolution
authorizes the issuance of a check to replace the outdated warrant for Victoria S. Izzo-Gutierrez.

Staff recommend replacement of the stale dated warrant.

Recommendation: Recommend approval to replace the outdated warrant

Fiscal Impact: None

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved. Tabled




BOARD OF EDUCATION
WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
RESOLUTION NO.114-1112
REPLACEMENT OF OUTDATED WARRANT
May 23, 2012

WHEREAS Government Code Section 29802(c) allows the governing board, by resolution, to order
that a replacement check be issued for a warrant that is stale dated.

BE IT RESOLVED, by the Board of Education of the West Contra Costa Unified School District,
that we issue a check to replace the following stale dated check:

Type: Payroll Check

Payee: Victoria S. Izzo-Gutierrez
Check No.: 157908

Amount: $63.41

Issue Date:  April 10, 2003
PASSED AND ADOPTED on the 23rd day of May, 2012, at a regular meeting of the Board of
Education by the following vote:
AYES: NOES: ABSENT: ABSTAIN:

I hereby certify that the foregoing is a full, true and correct copy of a resolution passed at a meeting
of the Board of Education, of the West Contra Costa Unified School District.

Bruce Harter
Secretary, Board of Education



West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education ' Meeting Date: May 23,2012

From: Ann Reinhagen, ' , Agenda Item: CI C.5
Assistant Superintendent Human Resources

Subject: Routine Personnel Changes - Certificated
Background Information:
Routine personnel changes include actions to hire, promote, or terminate certificated employees in accord with

appropriate laws, established policies and procedures.

Recommendation: For Information Only

Fiscal Impact: None

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

May 23, 2012
FOR INFORMATION ONLY

CERTIFICATED BOARD CHANGES

TERMINATED/RETIRED
FIRST NAME - LAST NAME
Vaughns Joy

Donna Gutman
Giana Ramos
Justin Smith
Meaghan Stern
Folashade Wolfe-Modupe
Aneeta Nayar
Caitlin Duke
Laura Lee

Brian Fraim
Mary Schinnerer
Renee Edmonds
Teresa Boardman
Roseanna Mathers
Steven Alameda
Shannon Elizondo
Craig Hammack
Gayle Bradley
Emily Davidson
Latoya Williams

SITE

Pupil Services
PSC

Richmond High
Helms Middle
Helms Middle
Kennedy High
Bayview
Bayview
Wilson

Vista Staff Dev.
Ellerhorst
Richmond High
Richmond High
Bayview

PVHS

King

‘Ohlone

Delean
Richmond High
Gompers

POSITION

Nurse
Speech
Biology
English
English
Chemistry
4th

K

RSP

ELD Coach
K

English
Computers
K

PE

K

~ 4th

SH
Chemistry
Principal

STATUS

Resigned
Retired
Resigned
Resigned
Resigned
Resigned
Resigned
Resigned
Resigned
Retired
Retired
Resigned
Resigned
Retired
Retired
Resigned
Retired
Retired
Resigned
Resigned

TERM
DATE

4/3/2012
5/1/2012
6/9/2012
6/9/2012
6/9/2012
6/9/2012
6/9/2012
6/9/2012
6/9/2012
6/9/2012
6/9/2012
6/9/2012
6/9/2012
6/9/2012
6/9/2012
6/9/2012
6/9/2012
6/9/2012
6/9/2012
6/30/2012



West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

"To: Board of Education { Meeting Date: May 23, 2012

From: Ann Reinhagen,. ‘ Agenda Item: CI C.6
Assistant Superintendent Human Resources

Subject: Routine Personnel Changes — Classified

Background Information:

Routine personnel changes include actions to hire, promote, or terminate classified employees in accord with
appropriate laws, established policies and procedures.

'Recommendation: For Information Only

“Fiscal Impact: None

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

| Approved Not Approved Tabled




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

" May 23, 2012

FOR INFORMATION ONLY
Classified Personnel Changes

PROMOTION
HUNTER, SHEREE FOOD SERVICE AIDE GRANT 3/5/2012
SMITH COLLOR, NORINE FOOD SERVICE AIDE OHLONE 3/26/2012
FONG, SELEYN INST ASSISTANT SP ED SHANNON 3/27/2012
BARRON, ANABEL INST ASSISTANT SP ED STEGE 3/27/2012
.| VALERA RAMIREZ, MERILY | INST ASSISTANT SP ED STEWART 3/6/2012
AVALOS, LUZ STAFF SECRETARY BIL ED SERVICES ELEMENTARY 3/13/2012
HERNANDEZ, LUZ TYPIST CLERK | PERES 3/13/2012
ACEVES, MARTHA ALICIA FOOD SERVICE AIDE PERES 4/19/2012
INST ASST SP ED HEARING
BUENVENIDA, ANDREA A IMPAIR CRESPI JUNIOR 4/20/2012
.| CARRERA, ANTONIO FIELD MAINT GROUNDS KPR | GROUNDS DISTRICTWIDE 4/16/2012
CASTRO, MERCEDES C. ADMINISTRATIVE TECHNICIAN | STATE FEDERAL CENTRAL 4/16/2012
CORNEJO, NANCY A. TYPIST CLERK | HARDING 4/19/2012
DUPREE, KAYLYN AMANDA | FOOD SERVICE AIDE-BRKFST | PERES 4/20/2012
GALLEA, IRMAC. STAFF SECRETARY CURRICULUM/INSTRUCTION 4/16/2012
MENDOZA, NORMA CUSTODIAN RICHMOND HIGH 4/16/2012
'| VEGA PALOMINO, CELIAP. | CUSTODIAN EL CERRITO HIGH 4/10/2012
WYATT, SHELLIE MARIE TYPIST CLERK | HANNA RANCH 4/4/2012
YOUNG, YOLANDA L. CUSTODIAN RICHMOND HIGH 4/10/2012
REHIRE
| CARROLL, DIANE MARY TYPIST CLERK Il | TRANSFER OFFICE | 4/10/2012
RETURN FROM LEAVE
WILLIAMS, MAURICE LAMOR | HEAD CUSTODIAN LAKE 3112/2012
JACKSON, SHAMEKA L. FOOD SERVICE AIDE/CLERK | FAIRMONT 3/22/2012
PEREZ, NANCY PAYROLL CLERK FISCAL SERVICES 3/5/2012
.| MIKAIO, FOU K CAMPUS SECURITY OFFICER | | DE ANZA HIGH 4/17/2012
DOWNING, SITAPA OCCUPATIONAL THERAPIST | SPECIALED 4/30/2012
PONCE, KARINA SCHOOL SECRETARY | DOWNER 4/2/2012
RESIGNATIONS
CHAVEZ, ANGELA TYPIST CLERK 1 HANNA RANCH 3/5/2012
' AFTER SCHOOL PROGRAM
ROBBINS, LORI MGR AFTER SCHOOL PROGRAM 4/6/2012
CASTRO, CARLOS AFT SCHOOL PROGRAM SUPV | CAESAR CHAVEZ 4/30/2012
LEE, PAUL TYPIST CLERKIIII SPECIAL EDUCATION 4/19/2012
EXHAUSTION OF LEAVE
‘| TESS, MARTHA CAMPUS SECURITY | PORTOLA MIDDLE 3/2/2012
SINDICICH, MARSHA SP. ED. ASST. VI TARA HILLS 3/30/2012
TERMINATIONS
VIDA, SERAFIN CUSTODIAN PINOLE MIDDLE 3/30/2012
| ROCHA, LUIS FOOD SVC AIDE NYSTROM 3/29/2012




West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION-—-BOARD OF EDUCATION

To:

From:

Subject:

Board of Education Meeting Date: May 23,2012

Ann Reinhagen, . Agenda Item: CI C.7
Assistant Superintendent Human Resources

Resolution No.105-1112: Credential Assignment Options

Background Information:
This resolution will provide the District with assignment options of a temporary nature when a teacher with an
appropriate credential is not available to the district.

The options are only available to teachers who hold a current, non-emergency, basic credential.

Recommendation: Recommend Approval |

Fiscal Impact: None

Motion by:

Approved

DISPOSITION BY BOARD OF EDUCATION

Seconded by:

Not Approved Tabled




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
RESOLUTION NO. 105-1112

CREDENTIAL ASSIGNMENT OPTIONS

WHEREAS, the Commission on Teacher Credentialing provides employing districts with assignment options
of a temporary nature in which a teacher with an appropriate credential is not available to the school district.
Listed below are summaries of these options, which require the consent of the teacher and Board approval.

Ed Code 44263 allows the holder of a teaching credential to serve in a departmentalized class if
the teacher has completed 18 semester hours of course work, or 9 semester hours of upper division
of graduate course work, in the subject to be taught.

Title 5 Section 80027 allows for the issuance of a Limited Assignment Option to any teacher
employed by the district who holds a credential based on a bachelor’s degree and student teaching.
Six semester hours of appropriate course work are required for renewal.

Ed Code 44256 (b) allows the Governing Board of a school district to authorize the holder of a
multiple subject teaching credential or a standard elementary credential to teach any subject in
departmentalized classes to a given class or group of students below grade nine, provided that the
teacher has completed 12 total semester units, or 6 upper division or graduate units of course work
at an accredited institution in each subject to be taught.

Ed Code 44258.2 allows the Governing Board of a school district to assign the holder of a single
subject or standard secondary teaching credential, with his or her consent, to teach classes in grades
5 through 8 in a middle school provided the teacher has a minimum of twelve semester units, or six
upper division or graduate semester units of course work at an accredited institution in the subject
to be taught.

- Ed Code 44285.3 allows the Governing Board of a school district to authorize the holder of a

multiple subject; standard elementary, single subject or standard secondary, with his or her
consent, to teach departmental classes in grades K-12 provided the teacher has adequate knowledge
of subject matter.

Ed Code 44258.7 (c)(d) Allows the Committee on Assignments to authorize the holder of a
multiple subject or single subject credential to teach a course outside of their credential area that is
considered to be an elective in the grades K-12.

Ed Code 44328 (a) Unless the commission determines that substantial evidence exists that a
person is unqualified to teach, upon the completion of successful service as a district intern
pursuant to subdivision (b) of Section 44325, and upon the recommendation of the school district
governing board, the commission shall award preliminary credentials to district interns in the same
manner as applicants recommended for credentials by institutions that operate approved programs
of professional preparation.



BE IT THEREFORE RESOLVED that any other teacher assigned under one of the above options during the
2012-2013 school year will be identified on the certificated personnel changes at the appropriate board
meeting as the assignments occur.

PASSED AND ADOPTED by the Governing Board of the West Contra Costa Unified School District of
Contra Costa County, California, on May 23, 2012, by the following vote:

AYES:

NOES:

ABSENT:

I HEREBY CERTIFY that the foregoing resolution was duly and regularly introduced, passed, and adopted
by the members of the Governing Board of the West Contra Costa Unified School District at a public meeting
of said Board held on May 23, 2012, and that the foregoing is an excerpt from the journal of said Goverrung
Board for said meeting.

Bruce Harter
Secretary, Board of Education



West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: May 23, 2012

From: Bill Fay Agenda Item: CI C.8
Associate Superintendent for Operations

Subject: Ratification and Approval of Engineering Services Contracts

Background Information:

Contracts have been initiated by staff using previously qualified consulting, engineering, architectural, or
landscape architectural firms to assist in completion of the referenced projects. Many of the firms are already
under contract and the staff-initiated work may be an extension of the firm’s existing contract with the District.

Public contracting laws have been followed in initially qualifying and selecting these professionals.

Recommendation: Ratify and approve contracts as noted.

Fiscal Impact: Total for this action: $900,974. Funding sources as noted.

DISPOSITION BY BOARD OF EDUCATION

Motion by: \ Seconded by:

Approved Not Approved Tabled

rik



WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
FACILITIES PLANNING AND CONSTRUCTION

ENGINEERING & ARCHITECTURAL SERVICES CONTRACTS

Project/Funding Dates Firm Contract Cost Reference

Pinole Valley High School | April 2012 Subtronic | $13,440 Underground

Hillside Stabilization through May | Corporation utility locating

Project 2012 services.

Measure D-2010 Bond

(PID: 3621377-09)

Pinole Valley High School | May 2012 Kleinfelder Not to Exceed, Additional

Main Campus Project through June $5,000 engineering

2012 services for site

classification

Measure D-2010 Bond discussion with

(PID: 3621377-05) CGS.

Gompers/LPS Campus July 2012 ABC Inspections, $197,600 Inspector of

Replacement Project through June | Inc. Record services.

2015

Measure D-2010 Bond

(PID: 3581366-00)

Coronado Elementary May 2012 Kleinfelder $18,300 Geotechnical

School Interim Campus at | through construction

Kennedy High School August 2012 observation and

Project testing services.

Measure D-2010 Bond

(PID: 112134-01)

Kensington Elementary May 2012 HY Architects, Inc. | $14,574 Architectural

School Multi-Purpose through June design services to

Building Project 2012 address water
intrusion at the

Measure J Bond multi-purpose

(PID:1301223-18) building.

Peres Elementary School | May 2012 The Seville Group | $78,809 Construction

Dental Clinic Renovation | through Management

Project August 2012 Services.

Measure J Bond

(PID: 1471390-01)

Nystrom Elementary May 2012 The Seville Group | $80,031 Construction

School Modernization - through Management

Temporary Campus August 2012 Services.

Project

Measure J Bond
(PID: 1441205-09)

May 23, 2012




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

FACILITIES PLANNING AND CONSTRUCTION

ENGINEERING & ARCHITECTURAL SERVICES CONTRACTS

Coronado Elementary
School Campus
Replacement - Temporary
Campus Project

Measure J Bond
(PID: 112134-01)

May 2012
through
August 2012

The Seville Group | $92,860

Construction
Management
Services.

Murphy Elementary
School, Mira Vista
Elementary School and
Sheldon Elementary
School Restroom
Renovations Project

Measure J Bond
(P1D: 1421223-19,
1391223-18, 1551223-20)

May 2012
through
August 2012

The Seville Group | $84,912

Construction
Management
Services.

Ellerhorst Elementary
School, Tara Hills
Elementary School,
Harding Elementary
School and Lincoln
Elementary School
Restroom Finish Upgrades
Project

Measure J Bond

(PID: 1171223-13,
1591223-01, 1271223-04,
1351223-01)

May 2012
through
August 2012

The Seville Group | $84,912

Construction
Management
Services.

Portola Middle School
Demolition Project

Measure J Bond
(P1D: 2141103-09)

April 2012
through
November
2012

The Seville Group | $230,536

Construction
Management
Services.

May 23, 2012




West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801-3135
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION --- BOARD OF EDUCATION

To:

From:

Subject:

Board of Education Meeting Date: May 23, 2012

Bill Fay Agenda Item: CI C. 9 v -
Associate Superintendent for Operations :

Approval of Negotiated Change Orders

Background information:

Approval of the noted change orders for the Ford Elementary School New School and El Cerrito High
School Multi-Use Sport Fields project is required by the Board, with special findings as noted below,
because these projects are in excess of the Public Contract Code limit of 10% of the original contract
value. In accordance with Public Contract Code 20118.4, the Board, by approving and ratifying these
change orders, finds that it would have been futile to publicly bid the work in question because of the
tight time frames to complete this work without affecting the operations of the District, and that the
public is best served by having this work completed by the contractor on the project.

Recommendation: Approve negotiated Change Orders as noted.

Fiscal Impact: Total approval by this action: $71,782.70

Motion by:

Approved

DISPOSITION BY BOARD OF EDUCATION

Seconded by:

Not Approved Tabled

rjk




May 23, 2012 Change Order Ratification Summary

Ttems Pending Board Action
TO Percent
Previously CO's Pending CO's Pending of Original Adjusted New Change Order
Project Company Original Contract Approved CO's Ratification Approval Total CO's Contract Contract Numbers
1[IFord ES New School Alten Construction, Inc. $16,734,206.00 | $2,210,102.00 $0.00 $45,739.00 | $2,255,841.00| 13.48% | $18,990,047.00 31
2|[EI Cerrito HS Multi-Use Sports Fields Michael Paul Company, Inc. $3,749,000.00 $412,031.63 $0.00 $26,043.70 || $438,075.33 11.69% $4,187,075.33 7
i Ratifications $0.00

Pendling Board Approvals| $71,782.70
Total Board Action| $71,782.70

Note: the proposed Board action is to ratify all change orders below ten percent (10%) of the contract value; the change order amounts pending Board approval is the portion of the change order(s) above 10%.




West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: May 23, 2012

From: Bill Fay Agenda Item: CI C.10
Associate Superintendent for Operations

Subject: Harding Elementary CR Wing Envelope and Foundation Ventilation Repairs Project Award of
Contract

Background Information:

The District needs to complete flashing and roof issues at Harding Elementary School CR Wing Envelope, which
were identified during final negotiation with the original contractor. Grossman Design Group has prepared plans
and specifications for the project. Significant work includes the removal of existing exterior finishes, flashing
assemblies, and aluminum windows; repairing of existing structurally sound components; and the installation of
new metal flashing assemblies, exterior and interior finishing, and a vapor barrier and dehumidification system in
the existing crawl space.

The District engaged in a public bid process for the project. Bids were opened on May 15, 2012. Three contractors
submitted bids. They are as follows: Arthulia, Inc., $163,000; B-Side, $174,500; and S & H Construction,
$192,250.

Recommendation: Award contract to the lowest respbnsive, responsible bidder after the expiration of the protest
period.

Fiscal Impact:  Funded from the Measure D-2010 Bond.

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled

rik



West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education _ Meeting Date: May 23, 2012

From: Wendell Greer Agenda Item: CI C.11
Associate Superintendent, K-Adult Operations

Subject: Modification to Board Policies 5131 Conduct and 6163.4 Student Use of Technology

Background Information:

~ AB 1156 which was signed by the Governor on October 9, 2011 requires a policy school districts must have in
place by July 1, 2012, relates to the E-rate program, which provides federally funded discounts on Internet and
internal computer connections for schools. To implement congressional passage of the Protecting Children in
the 21st Century Act, the Federal Communications Commission issued an order in August 2011 updating the
certification requirements that districts must meet under the Children's Internet Protection Act (CIPA) to fully
participate in the E-rate program.

The regulations now require districts to certify that their CIPA Internet safety policy includes provisions for
educating students regarding appropriate online behavior, including interacting with other individuals on social
networking websites and in chat rooms and cyberbullying awareness and response. Districts that fail to
implement these cyberbullying and online behavior education requirements, or do not update their policies, will
be unable to make the certifications required to receive Internet access and services, and internal computer
connections through the E-rate program.

Recommendation:
That the Board adopt the modifications to Board Policies 5131 and 6163.4.

Fiscal Impact: Unknown at this time

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

'Approved Not Approved : Tabled

dh



West Contra Costa USD
Board Policy

Conduct

BP 5131
Students

The Governing Board believes that all students have the right to be educated in a positive
learning environment free from disruptions. Students shall be expected to exhibit appropriate
conduct that does not infringe upon the rights of others or interfere with the school program
while on school grounds, while going to or coming from school, while at school activities, and
while on district transportation.

Conduct is considered appropriate when students are diligent in study, careful with school
property, courteous, and respectful toward their teachers, other staff, students, and volunteers.

The Superintendent or designee shall ensure that each school site develops standards of conduct
and discipline consistent with district policies and administrative regulations. Students and
parents/guardians shall be notified of district and school rules related to conduct.

Prohibited student conduct includes, but is not limited to:

1. Conduct that endangers students, staff, or others
2. Conduct that disrupts the orderly classroom or school environment
3. Harassment of students or staff, including bullying, intimidation, so-called

"cyberbullying," hazing or initiation activity, ridicule, extortion, or any other verbal, written, or
physical conduct that causes or threatens to cause bodily harm or emotional suffering

Cyberbullying includes the posting of harassing messages, direct threats, social cruelty, or other
harmful text or images on the Internet, social networking sites, or other digital technologies, as
well as breaking into another person's account and assuming that person's identity in order to
damage that person's reputation or friendships.

4. Damage to or theft of property belonging to students, staff, or the district

5. Possession or use of laser pointers on school premises, unless used for a valid
instructional or other school-related purpose, including employment (Penal Code 417.27)

Prior to bringing a laser pointer on school premises, students shall first obtain permission
from the principal or designee. The principal or designee shall determine whether the requested
use of the laser pointer is for a valid instructional or other school-related purpose.



6. Use of profane, vulgar, or abusive language

7. Plagiarism or dishonesty in school work or on tests
8. Inappropriate attire
9. Tardiness or unexcused absence from school

10.  Failure to remain on school premises in accordance with school rules

Employees are expected to provide appropriate supervision to enforce standards of conduct and,
if they observe or receive a report of a violation of these standards, to immediately intervene or
call for assistance. If an employee believes a matter has not been resolved, he/she shall refer the
matter to his/her supervisor or administrator for further investigation.

Students who violate district or school rules and regulations may be subject to discipline
including, but not limited to, suspension, expulsion, transfer to alternative programs in
accordance with Board policy and administrative regulation, and contact with local law
enforcement as appropriate.

Students also may be subject to discipline in accordance with law, Board policy, and
administrative regulation for any off-campus conduct during non-school hours which poses a
threat or danger to the safety of students, staff, or district property or disrupts the orderly delivery
of the educational program.

Possession of Cellular Phones and Other Mobile Communications Devices

The Governing Board believes that the unauthorized use of electronic signaling devices
adversely affects students' ability to achieve academic success, is disruptive to effective
classroom discipline and management and can lead to an invasion of staff and students safety
and privacy rights. The Board desires to keep district schools free of any classroom and/or
school interference by unauthorized use of such signaling devices. However, the Board believes
some of these devices can be used effectively in the instructional program. Staff shall take
measures in order to properly regulate and restrict such use.

No student shall be prohibited from possessing or using an electronic signaling device that is
determined by a licensed physician or surgeon to be essential for the student's health. The use
of which is limited to health-related purposes. (Education Code 48901.5)

During an emergency declared by the school, students may use their cell phones at the discretion
of staff to contact parents/guardians.

The Superintendent or designee shall develop a comprehensive plan to regulate and restrict the
use of electronic signaling devices that includes involvement of parents/guardians, with the
coordination between staff and parents/guardians. A progressive consequence procedure will be
established.



The Superintendent or designee shall clearly communicate to all students, staff and
parents/guardians the district's policies, regulations and school rules related to the use of
electronic signaling devices on school campuses during school hours. This policy shall be
disseminated through the Student Handbook, Parent Rights Handbook, district's website, and
every school's main office.

The Board expects staff to conduct themselves in accordance with the district's policy related to
use of electronic signaling devices. Staff should help students see themselves as responsible
partners in efforts to maintain a safe and positive learning environment.

Bullying/Cyberbullying

The Board desires to prevent bullying by establishing a positive, collaborative school climate and
clear rules for student conduct.

The district may provide students instruction in the classroom or other school settings that
promotes communication, social skills, and assertiveness skills and may involve
parents/guardians, staff, and community members in the development of strategies to prevent and
respond to bullying.

The Protecting Children in the 21* Century Act requires the district to provide students
instruction in the classroom or other school settings that promotes communication, social
skills, and assertiveness skills and may involve parents/guardians, staff, and community
members in the development of strategies to prevent and respond to bullying.

Students may submit a verbal or written complaint of conduct they consider to be bullying to a
teacher or administrator and may also request that their name be kept in confidence. The
Superintendent or designee may establish other processes whereby students may submit
anonymous reports of bullying. Complaints of bullying or harassment shall be investigated and
resolved in accordance with site-level grievance procedures specified in AR 5145.7 - Sexual
Harassment.

When a student is suspected of or reported to be using electronic or digital communications to
engage in cyberbullying against other students or staff or to threaten district property, the
investigation shall include documentation of the activity, identification of the source, and a
determination of the impact or potential impact on school activity or school attendance. Students
shall be encouraged to save and print any messages sent to them that they feel constitutes
cybyerbullying and to notify a teacher, principal, or other employee so that the matter may be
investigated.

Cyberbullying conducted using district-owned equipment or on school premises, as well as



off-campus cyberbullying that impacts school activity or school attendance, may be subject to
discipline in accordance with district policies and regulations. If the student is using a social
networking site or service that has terms of use that prohibit posting harmful material, the
Superintendent or designee also may file a complaint with the Internet site or service to have the
material removed.

Legal Reference:

EDUCATION CODE

200-262.4 Prohibition of discrimination

32261 Bullying

35181 Governing board policy on responsibilities of students

35291-35291.5 Rules

44807 Duty concerning conduct of students

48900-48925 Suspension or expulsion, especially:

48908 Duties of students

51512 Prohibition against electronic listening or recording device in classroom without
permission

CIVIL CODE

1714.1 Liability of parents and guardians for willful misconduct of minor
PENAL CODE

288.2 Harmful matter with intent to seduce

313 Harmful matter

417.25-417.27 Laser scope

647 Use of camera or other instrument to invade person's privacy; misdemeanor
647.7 Use of camera or other instrument to invade person's privacy; punishment
653.2 Electronic communication devices, threats to safety

VEHICLE CODE

23124 Use of cellular phones provisional license holders

CODE OF REGULATIONS, TITLE 5

300-307 Duties of pupils

UNITED STATES CODE, TITLE 42

2000h-2000h6 Title IX, 1972 Education Act Amendments

UNITED STATES CODE, TITLE 47

254 Universal service discounts (e-rate)

COURT DECISIONS

J.C. v. Beverly Hills Unified School District, (2010) 711 F.Supp.2d 1094

LaVine v. Blaine School District, (2000, 9th Cir.) 257 F.3d 981

Emmett v. Kent School District No. 415, (2000) 92 F.Supp. 1088

Bethel School District No. 403 v. Fraser, (1986) 478 U.S. 675

Tinker v. Des Moines Independent Community School District, (1969) 393 U.S. 503

Management Resources:
CSBA PUBLICATIONS
Cyberbullying: Policy Considerations for Boards, Policy Brief, July 2007



CALIFORNIA DEPARTMENT OF EDUCATION PUBLICATIONS

Bullying at School, 2003

NATIONAL SCHOOL BOARDS ASSOCIATION PUBLICATIONS

Digital Discipline: Off-Campus Student Conduct, the First Amendment and Web Sites, School
Law in Review, 2001

NATIONAL SCHOOL SAFETY CENTER PUBLICATIONS

Bullying in School: Fighting the Bullying Battle, 2006

WEB SITES

CSBA: http://www.csba.org

California Cybersafety for Children: http://www.cybersafety.ca.gov

California Department of Education, Safe Schools Office: http://www.cde.ca.gov/ls/ss
Center for Safe and Responsible Internet Use: http://cyberbully.org

National School Boards Association: http://www.nsba.org

National School Safety Center: http://www.schoolsafety.us

U.S. Department of Education: http://www.ed.gov

Policy WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
adopted: August 20, 2008 Richmond, California
revised: July 8, 2009



West Contra Costa USD

Board Policy
Student Use Of Technology

BP 6163.4
Instruction

The Governing Board intends that technological resources provided by the district be used in a
responsible and proper manner in support of the instructional program and for the advancement
of student learning.

The Superintendent or designee shall notify students and parents/guardians about authorized uses
of district computers, user obligations and responsibilities, as well as consequences for
unauthorized use and/or unlawful activities.

On-Line Services/Internet Access

The Superintendent or designee shall provide age-appropriate instruction regarding
safe and appropriate behavior on social networking sites, chat rooms, and other
Internet services. Such instruction shall include, but not be limited to, the dangers of
posting personal information online, misrepresentation by online predators, how to
report inappropriate or offensive content or threats, behaviors that constitute
cyberbullying, and how to respond when subjected to cyberbullying.

The Board desires to protect students from access to inappropriate matter on the Internet or other
on-line services. The Superintendent or designee shall implement rules and procedures designed
to restrict students' access to harmful or inappropriate matter on the Internet. He/she also shall
establish regulations to address the safety and security of students and student information when
using electronic mail, chat rooms, and other forms of direct electronic communication.

Staff shall supervise students while they are using on-line services and may ask teacher aides and
student aides to assist in this supervision.

Before using the district's on-line resources, each student and his/her parent/guardian shall sign
and return an Acceptable Use Agreement specifying user obligations and responsibilities. In that
agreement, the student and his/her parent/guardian shall agree to not hold the district or any
district staff responsible for the failure of any technology protection measures, violations of
copyright restrictions, or users' mistakes or negligence. They shall also agree to indemnify and



hold harmless the district and district personnel for any damages or costs incurred.

In order to help ensure that the district adapts to changing technologies and circumstances, the
‘Superintendent or designee shall regularly review this policy, the accompanying administrative
regulation, and other relevant procedures. He/she shall also monitor the district's filtering
software to help ensure its effectiveness.

Legal Reference:

EDUCATION CODE

51006 Computer education and resources

51007 Programs to strengthen technological skills

51870-51874 Education technology

60044 Prohibited instructional materials

PENAL CODE

313 Harmful matter

502 Computer crimes, remedies

632 Eavesdropping on or recording confidential communications

UNITED STATES CODE, TITLE 20

6751-6777 Enhancing Education Through Technology Act, No Child Left Behind Act, Title II,
Part D, especially:

6777 Internet safety

UNITED STATES CODE, TITLE 47

254 Universal service discounts (E-rate)

CODE OF FEDERAL REGULATIONS, TITLE 16

312.1-312.12 Children's online privacy protection

CODE OF FEDERAL REGULATIONS, TITLE 47

54.520 Internet safety policy and technology protection measures, E-rate discounts

Management Resources:

CALIFORNIA DEPARTMENT OF EDUCATION PUBLICATIONS
K-12 Network Technology Planning Guide: Building the Future, 1995
CALIFORNIA DEPARTMENT OF EDUCATION PROGRAM ADVISORIES
1223.94 Acceptable Use of Electronic Information Resources

WEB SITES

CSBA: http://www.csba.org

American Library Association: http://www.ala.org

California Department of Education: http://www.cde.ca.gov

Federal Communications Commission: http://www.fcc.gov

U.S. Department of Education: http://www.ed.gov

Policy WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
adopted: June 6, 2007 Richmond, California



West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To:

From:

Subject:

Board of Education Meeting Date: May 23, 2012

Wendell C. Greer Agenda Item: CI C.12
Assistant Superintendent K-Adult Operations

2012-2013 Designation of California Interscholastic Federation (CIF) Representatives to

the League

Background Information:

. The California Interscholastic Federation annually requires the governing board to appoint district

~ representatives. Ed. Code 33353 (a) (1) gives the governing boards of school districts specific authority to
select their athletic league representatives.

The District recommends the appointment of Associate Superintendent Wendell Greer or designee to
continue in the capacity as the District’s designated CIF representative. The names of the individual high
school representatives are also provided for approval.

Recommendation: Recommend Approval

Fiscal Impact: None

Motion by:

Approved

DISPOSITION BY BOARD OF EDUCATION

Seconded by:

Not Approved Tabled

dh




California Interscholastic Federation

2012-2013 Designation of CIF Representatives to League

DeAnza High School

Name of representative

Robert Evans, Principal

Name of representative

Phil Johnson, Asst. Principal

Name of representative

Jim Klaczak, Athletic Director

El Cerrito High

Name of representative

David Luongo, Principal

Name of representative

George Austin, Athletic Director

Name of representative

Sharon Baltazar, Asst. Principal

Name of representative

Nancy Ivey, Asst. Principal

Hercules High School

Name of representative

Guy Zakrevsky, Principal

Name of representative

Guthrie Fleischman, Asst. Principal

Name of representative

Jason Strickland, Athletic Director

Kennedy High School

Name of representative

Miesha Gash, Athletic Director

Name of representative

Carl Sumler, Head Coach

Name of representative

Mattie Felder, Head Coach

Pinole Valley High School

Name of representative

Sue Kahn, Principal

Name of representative

Tiffiny Valdehueza, Athletic

Name of representative

Lucas Bodwin, Athletic Director

Richmond High School

Name of representative

Julio Franco, Principal

Name of representative

Kibby Kleiman, Asst. Principal




West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board Of Education Meeting Date: May 23, 2012

From: Wendell Greer Agenda Item: CI C.13
’ Associate Superintendent, K-Adult Operations

Subject: Students from El Cerrito are attending the Heritage Music Festival-May 24-27, 2012
Background Information: Thirty-nine students from El Cerrito High School’s Jazz Band are attending the
Heritage Music Festival from May 24 through May 27, 2012 in Vancouver, Canada. They will perform in the

International Music Festival and Competition with students from the United States and Canada as well as
opportunities to do exchange performances with local schools.

Recommendation: Recommend Approval

Fiscal Impact: No district or school funds. Partially paid by Friends of El Cérrito Music and fundraising and
remaining paid by family. Scholarships have been provided for students in need of financial assistance.

DISPOSITION BY BOARD OF EDUCATION

Motion by: - Seconded by:

Approved . Not Approved Tabled




WCCUSD STUDY TRIP REQUEST FORM (Form must be typed)
| scHOOL: El Cerrito High School Date of Submission:

TYPE OF TRIP: Please indicate the type of trip. [:l DAY TRIP OVERNIGHT TRIP

Submissions must be received in the Executive Director’s office by the following timeline:
[ ] Chartered Transportation (Bus reservations via district Transportation Office) 25 school days prior to trip date
[~ | Automobile (Driving to destination) g 15 school days prior to trip date
[ Public Transportation (BART, bus, Amtrak, etc) /i B 15 school days prior to trip date

%

]| Walking \ s W‘\UI / 15 school days prior to trip date

T

k -n.,“‘z\.\ B / »
'TRIP AND CHAPERONE INFORMATION: Adult to Studéiit Ratio: K-3 1:5 & 4-12 1:10 Short Term Insurance: K-3 1:4
& 4-121:8 | uasl”/ UASI

Date Time £ e it FAigkt |Grade/Group: Total number of
of Trip: 5/24/12 - 5/27/12 Leaveﬂgf-ﬁ; ‘lﬁh Return: 5‘35%0. Vind Ensembl | students participating:
Trip Destination: (Include Address/phone) Teacher in Charge of Group: (Name, phone, e-mail) Other Teachers Accompanying Group:
Heritage Music Festival Keith Johnson Louise Zara, ECHS Math Teacher
Vancouver, British Columbia 510-231-1437: keith@echsbands.com
e AT

y ™ A2 vl / g
Number of chaperones accompanying the group: ( ‘:') j o Names of Chaperones and Position/Title form attached
Student Study Trip Insurance: The following study tripSTequire insurance: Insurance form attached
o Trips around/near water (including trips near creeks, ponds, etc, trips on boats, to h atcheries, |[—J Check attached/account code listed

hiking, etc) List of student names attached

o Trips where students will be swimming
o_Trips with an overnight stay

TRANSPORTATION ARRANGEMENTS:

Chartered CHARTERED TRANSPORTATION REQUEST FORM. ] Completed form attached.
Transportation All requests using district funds must be booked through the Transportation Office. Completed (Funding Source Account Code indicated on
Chartered Transportation request must be attached to study trip request. form)
FUNDING SOURCE FUNDING SOURCE ACCOUNT CODE

Requests using other funding sources (i.e. PTA) must be booked by trip organizer and paid for at the
site level. Funding source MUST be indicated.

COMPANY CoMPANY NAME AND CONTACT:
Must be from District approved list as indicated on Bulletin. Attach confirmation from chartered
transportation company.

Automobile AUTOMOBILE TRANSPORTATION FORM [_]ICompleted form attached.
Form must be completed with driver’s information attached. Valid California Drivers license and [Jvalid driver’s license and insurance
insurance requirements are mandatory. attached

Public TYPE OF PUBLIC TRANSPORTATION (BART, BUS, AMTRAK, FERRY) Funding Source Account Code:

Transportation Funding source required if transportation tickets/arrangements are to be purchased using District
funds. Funding source MUST be indicated if applicable. Bitech Purchase Order #

Admission Fees FEES TO DESTINATION, 1.E., ZOO, THEATER, MUSEUM, ETC. Funding Source Account Code:
Funding source required if tickets are to be purchased using District funds. Funding source MUST
be indicated if applicable. Purchase requisitions should be initiated three weeks in advance of the Bitech Purchase Order #
trip.

EDUCATIONAL VALUE

Must include standards reference number and a brief explanation of how the trip relates to the classroom activity. Standards Number(s):
Standard 2.0: 2.14 - Creative Expression: Performance

Substitute(s) FOR SECONDARY SITES ONLY, SUBSTITUTES NEEDED Funding Source Account Code:
Requested FOR TEACHERS ON STUDY TRIPS. ) ) )
Substitutes Needed for paid periods
- LAST DATE FOR SUBMISSION OF STUDY TRIP: APRIL 15, 2011 (3" Friday in April)
LAST DATE FOR STUDY TRIP TO BE TAKEN: JUNE 3, 2011 (1* Friday in June)

* No late requests will be accepted. Study trips should not be scheduled during testing periods.

-~
STUDY TRIP REQUEST FORM MUST HAVEZ'PRINCIPAL SI
OFFICE. INCOMPLETE STUDY TRIP REQUESTE WILL
WILL BE SENT BACK VIA EMAIL TO S RE}" Y/OFFI

URE AND FUNDING SOURCE INDICATED BEFORE SENDING TO THE EXECUTIVE DIRECTOR’S
REFURNED AND MAY RESULT IN DELAY IN PROCESSING OR DENIAL OF REQUEST. APPROVALS

cwwn PRINCIPAL.
2/28 /i
e 4
APPROVALS: T nature " Date
Approval ) | '
Funding /A%ulqrization Dept. Signature Date Bpp $ebiB 2 ! 2012
7 ,? Yo e ,,_/‘: 7 y _ ) :
Q é AALLERS | f-% i3 . West Contra Costa USD
xecutive Director - ‘Ddte Date: _Fyacutive Director
17 . T A




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

EL CERRITO HIGH SCHOOL BANDS

Keith Johnson, Director of Bands

540 Ashbury Avenue - El Cerrito, CA 94530

Phone: (510) 231-1437 x 26418
www.echsbands.com

ECHS Wind Ensemble & Jazz Ensemble
2012 Vancouver Tour
Overview

This packet includes:
¢ Study Trip Request
Letter of Invitation from Festival
Travel Agency Registration Packet and Initial Invoice
Group Airfare Proposal
Cost Overview
List of Students and Chaperones Attending the Trip
Hotel Room Assignments
Student Behavior Contract Form
Student Emergency Contact Info Form

Brief Description of Trip:

Students will have the opportunity to perform in an International Music Festival and Competition with students from around
the United States and Canada as well opportunities to do exchange performances with local high schools. Students and the
Friends of El Cerrito Music (booster organization) have raised to fund to bring the total cost of the trip down for each student.
Scholarships have been provided for students in need of financial assistance in order to attend. The trip is 100% voluntary.

Tour Date: Thursday, May 24 — Sunday, May 27, 2012

Cost Per Student: $400 (After fundraising)

* Detailed breakdown of total cost attached to this packet.

Sample Itinerary (A detailed itinerary will be provided after all accommodations are complete)

Day 1 (Thursday): Arrive in Vancouver
Visit Vancouver Aquarium/ Stanley Park
Attend Vancouver Symphony concert

Day 2 (Friday): XC e with local high schools (2)
Skyride to top of Grouse Mountain

Harbor Cruise

Day 3 (Saturday): Perform at Music Festival
Watch festival performances
Attend Festival Awards Ceremony and Dinner

Day 4 (Sunday) Capilano Bridge Tour
Depart for San Francisco

Hotel Accommodations:
Hilton Vancouver Metrotown
6083 Mckay Ave.

Burnaby, BC, V5H4L9
604-438-1200

*Hotel room assignments attached to this packet
Airline Accommodations:

Departure — 5/24/12: UA567 from SFO
Return — 5/27/12: UA887 from Vancouver



West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: May 23, 2012
From: Bruce Harter . Agenda Item: CI C.14
: Superintendent

Subject: Approval of Board Members Attending Conferences

Background Information:

Board Bylaw 9250 stipulates members of the board shall be reimbursed for allowable expenses incurred in
attending any meetings or in making any trips on official business of the school district when so authorized in
advance by the Board of Education. (Education Code 35044). Board members Antonio Medrano and Tony
Thurmond have expressed interest in attending the following conferences:

e National Association of Latino Elected and Appointed Officials NALEO) Annual Conference, June 21-23,
2012, Orlando, FL
e Preparate: Educating Latinos for the Future of America, May 31-June 1, 2012, Miami FL

Expenses including registration, travel, food and lodging are budgeted and there is sufficient funding within that
budget.

Recommendation:
Recommend Approval
Fiscal Impact:
General Fund
DISPOSITION BY BOARD OF EDUCATION
Motion by: Seconded by:
‘Approved Not Approved Tabled

dh



West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: May 23,2012

From: Wendell C. Greer 4 Agenda Item: D.1
Assistant Superintendent K-Adult Operations

Subject: Ivy League Summer Programs: Students from El Cerrito High School, Pinole Valley High School, Hercules

' High School, De Anza High School, John F. Kennedy High School, Richmond High School and Middle
College High School will participate in college readiness programs offered at respective Ivy League
Universities

Background Information: :

The Ivy League Connection program has been an integral college awareness program in the West Contra Costa Unified
School District for the last seven years. Each year students at our respective high schools participate in a rigorous screening
process in order to gain acceptance into a summer program at an Ivy League university. The Ivy League Connection has
grown tremendously over the years through the contributions of benefactors and corporations vested in providing educational
opportunities for our students. This summer, West Contra Costa Unified School District will be sending forty-two students
to various Ivy League universities including Cornell University, Columbia University, Brown University, University of
Pennsylvania, Yale University and the “Ivy League of the South”: Vanderbilt University. The school district is proud to
honor these outstanding students for their determination and willingness to accept this unique challenge, and we are
confident they will serve as positive ambassadors representing the West County school community.

The District would like to thank the following sponsors for their contributions: IBEW/NECA LMCC Statewide; Contra
Costa Chapter National Electrical Contractors Association (NECA); NorCal Chapter, NECA; Carpenters, Local 152; UA
Local 342; AMANCO; Deems, Lewis and McKinley Architects; WLC Architects; Baker/Vilar Architects; HY Architects;
Grossmann Design Group; Interactive Resources; Seville Group; Quattrocchi Kwok Architects; Sally Swanson Architects;
Davillier Sloan; Employer Advocates; Powell and Partners; Electrical Contractors Trust Alameda County; GCR LLP; Piper
Jaffray & Co.; De La Rosa & Company; KNN Public Finance.

The District also thanks this year’s chaperones Alfredo Chan-Law, John Crosby, Sewellyn Kaplan, Ian Lawrence, Cheryl
Lilhanand, Igor Litvin, Michael Mannix, Jaclyn Timmes, and Katherine Williams. Their efforts to schedule college visits
and meetings with admissions officers’ affords insight to the students and greater exposure for the District.

Additionally, appreciation is extended for scholarships provided from partner schools Brown, Cornell, Vanderbilt, Yale, and
the University of Pennsylvania. A special thank you is also extended to Don Gosney for his help with the program and
photographs.

Recommendation:

For Recognition Only
Fiscal Impact:
None
DISPOSITION BY BOARD OF EDUCATION
Motion by: Seconded by:

Approved Not Approved Tabled




IVY LEAGUE CONNECTION 2012
SUMMER PROGRAM

Tfavel arrangements are made by the district. Students will be lodged on the respective campuses for the
duration of the program and a certificated staff member will be accompanying the students. The appropriate
study trip forms and insurance information will be completed prior to the trip and the district will retain a copy

for its records.

BROWN UNIVERSITY

Dates: June 12, 2012 — July 8, 2012

Certificated Chaperones: Sewellyn Kaplan & John
Crosby

Program: Macroeconomics
Dates: June 12,2012 — July 8, 2012

Students:

Nick Shebek El Cerrito High
Tayler Ward Middle College High
David Fang Pinole Valley High
Emily Groves El Cerrito High

Program: DNA Based Biotechnology

Dates: June 12, 2012 — July 8, 2012

Certificated Chaperone: Sewellyn Kaplan & John
Crosby

Students: _
Kelly Xi Hercules Middle High
Ying-An Wang El Cerrito High

Program: Women & Leadership

Dates: July 2, 2012 — July 28, 2012
Certificated Chaperones: Jaclyn Timmes &
Katherine Williams

Students:

Ynah Matue De Anza High
Romina Pelaez De Anza High
Iris Wong De Anza High
Destiney Norsouvanh ~ Richmond High
Abigail Serrano Kennedy High
Madelaine Pine El Cerrito High
Molly Radosevich El Cerrito High
Emily Cain El Cerrito High

COLUMBIA UNIVERSITY
Dates: June 18,2012 — July 14, 2012
Certificated Chaperone: Cheryl Lilhanand,

Program: Presidential Powers

Students:

Morvarid Mehdizadeh

Aurea Riboroso

Pinole Valley High
Pinole Valley High

Program: Constitutional Law

Students:

Adrianne Ramsey El Cerrito High
Leonard Eisen Pinole Valley High
Oluwatomi Balogun Middle College High
Lucas Lochner Bravo  El Cerrito High
CORNELL UNIVERSITY

Dates: June 19,2012 — July 14, 2012
Certificated Chaperone: Alfredo Chan-Law

Program: Hotel Management

Students:
Frank He
Helen Naizghi
Rachael Redlo
Eric Wang

Hercules Middle High
Hercules Middle High
Hercules Middle High
Hercules Middle High

Program: Freedom & Justice
Dates: June 19, 2012 — July 14, 2012
Certificated Chaperone: Alfredo Chan-Law

Students:
Calvin Kuang
Eric Wilson
Alex Wing

El Cerrito High School
El Cerrito High School

- El Cerrito High School




UNIVERSITY of PENNSLYVANIA
June 26, 2012 — July 28, 2012
Certificated Chaperone: lan Lawrence

Program: Academy of Physics

Students:

David Barba Middle College High
Alysa Butler Middle College High
Mariko Whitenack El Cerrito High
Clara Lengacher El Cerrito High
Program: Academy of Social Justice
Students:

Ivette Alejandre Middle College High
Cameron Fulton Pinole Valley High
Chloe Alston El Cerrito High
VANDERBILT UNIVERSITY

Dates: July 2, 2012 — July 28, 2012

Certificated Chaperone: Michael Mannix

Program: Lived Religion: The Abrahamic Faiths;
Pharmacology & Mystery Writing

Students:

Narges Sahibzadah Pinole Valley High
Hannah Lee Pablo Pinole Valley High
Yessenia Reyna Pinole Valley High
Chris Han Pinole Valley High
YALE UNIVERSITY

Dates: July 23,2012 — August 12,2012
Certificated Chaperone: Igor Litvin

Program: Grand Strategies

Students:

Jobel Vecino Hercules High
Tanya Krishnakumar Hercules High
Julia Chang Pinole Valley High

Roger Pharn De Anza High



WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
_ 1108 Bissell Avenue
Richmond, California 94801-3135
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: May 23,2012

From:  Sheri Gamba ./)/ Agenda Item: D.2
Associate Superintendent Business Services

Subject: Budget Update

Background Information: Associate Superintendent Business Services will provide an update
on the budget.

Recommendation: For Information Only

Fiscal Impact: None

DISPOSITION BY BOARD OF EDUCATION

Motion by: ' Seconded by:

Approved Not Approved Tabled




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
1108 Bissell Avenue
Richmond, California 94801-3135
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: May 23, 2012

From:  Sheri Gamba Agenda Item: F-1
Associate Superintendent Business Services

Subject: Resolution No. 112-1112 Intention to Levy Assessments for Fiscal Year 2012-13,
Preliminarily Approving Engineer’s Report and providing for Notice of a Public Hearing .

Background Information: This resolution will set the date and place of the public hearing, calls
for the notice of the public hearing to be published ten days or more ahead of the meeting, and
preliminarily accepts the engineer’s report. The engineer’s report contains the proposed budget for
the 2012-13 year for the Maintenance and Recreation Assessment District (MRAD).

Should the Board adopt the resolution tonight, a public hearing will be held on the MRAD on

June 28, 2011, at the hour of 6:30 p.m., a regular board meeting date, at Lovonya DeJean Middle
School Multipurpose Room, 3400 Macdonald Ave., Richmond, CA 94805. At the conclusion of
the public hearing on June 27, 2012, the Board may adopt a resolution that gives final approval to
the engineer’s report, levies the assessment and directs that the assessment diagram and individual
assessments be filed with the County.

The Engineer’s Report for MRAD is posted on the WCCUSD web site and a copy is at the front
counter at 1108 Bissell Avenue, Richmond, CA.

Delivered under separate cover.

Recommendation: Recommend approval of this resolution for MRAD.

Fiscal Impact: Revenue for MRAD Fund, $5.5 million

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled




BOARD OF EDUCATION
WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

RESOLUTION NO. 112-1112
A RESOLUTION OF INTENTION TO LEVY ASSESSMENTS FOR FISCAL YEAR
2012-13, PRELIMINARILY APPROVING ENGINEER'S REPORT, AND PROVIDING FOR
NOTICE OF PUBLIC HEARING

WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
Maintenance and Recreation Assessment District

May 23,2012

RESOLVED, by the Board of Education (the "Board") of the West Contra Costa Unified School
District, (the "District"), County of Contra Costa, State of California, that

1. On April 25, 2012, this Board adopted Resolution No. 97-1112, A Resolution
Directing Preparation of Annual Report for the West Contra Costa Unified School District
Maintenance and Recreation Assessment District (the "Maintenance District"). Pursuant to this
resolution, the Engineer of Work prepared a report in accordance with Section 22565, et seq., of
the California Streets and Highways Code (the "Report"). The Report has been made, filed with
the Clerk of the Board and duly considered by this Board and is hereby deemed sufficient and
preliminarily approved. The report shall stand as the Engineer's Report for all subsequent
proceedings under and pursuant to the foregoing resolution.

2. It is the intention of this Board to levy and collect assessments within the
Maintenance District for the fiscal year 2012-132. Within the Maintenance District, the existing
and proposed improvements and any substantial changes proposed to be made to the existing
improvements are generally as described on Exhibit "A" attached and by this reference made a
part of this Resolution.

3. The Maintenance District consists of the lots and parcels shown on the boundary
map of the Maintenance District on file with the Clerk of the Board, and reference is hereby
made to such map for further particulars.

4. Reference is hereby made to the Report for a full and detailed description of the
Improvements, the boundaries of the Maintenance District and the proposed assessments upon
assessable lots and parcels of land within the Maintenance District. The assessment for fiscal
year 2010-11 is proposed to be the same as for the previous year and does not exceed the formula
or range of assessments previously specified in the formation of the Maintenance District.

5. Notice is hereby given that on June 27, 2012, at the hour of 6:30 p.m. in the
Lovonya DeJean Middle School Cafeteria, 3400 Macdonald Ave., Richmond, CA 94805, a
hearing by the Board will be held on the questions of ordering the improvements and the levy of
the proposed assessments.



6. Prior to the conclusion of the hearing, any interested person may file a written
protest with the Clerk of the Board, or, having previously filed a protest, may file a written
withdrawal of that protest. A written protest shall state all grounds of objection. A protest by a
property owner shall contain a description sufficient to identify the property owned by such
owner.

7. The Clerk of the Board shall cause notice of the public hearing to be given by
publishing a copy of this Resolution once, at least ten (10) days prior to the date of the hearing
above specified, in the West County Times a newspaper published and circulated in the District.

PASSED AND ADOPTED this 23rd day of May, 2012.

AYES:

NOES:

ABSENT:

ABSTAIN:

I hereby certify that the foregoing resolution was duly and regularly introduced, passed, and

adopted by the Board of the West Contra Costa Unified School District of Contra Costa County,
at the meeting of said board on May 23, 2012.

Dr. Bruce Harter
Secretary, Board of Education



EXHIBIT A

WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
Maintenance and Recreation Assessment District

The improvements consist of the installation, maintenance and servicing of public
recreational facilities, including but not limited to landscaping, playgrounds, basketball courts,
tennis courts, sprinkler systems, swimming pools, running tracks and turf areas, as applicable, at
each of the following locations:

Bayview Elementary 3001 - 16™ St San Pablo
Cameron 7140 Gladys Ave El Cerrito
Cesar E Chavez Elementary 960 - 17" St Richmond
Collins Elementary 1224 Pinole Valley Rd Pinole
Coronado Elementary 2001 Virginia Ave Richmond
Dover Elementary 1870 19™ Street San Pablo
Downer Elementary 1777 Sanford Ave San Pablo
Ellerhorst Elementary 3501 Pinole Valley Rd Pinole
Fairmont Elementary 724 Kearney St El Cerrito
Ford Elementary 2711 Maricopa Ave Richmond
Grant Elementary 2400 Downer Ave | Richmond
Hanna Ranch Elementary 2480 Refugio Valley Rd Hercules
Harbour Way Elementary 214 So 11™ St Richmond
Harding Elementary 7230 Fairmount Ave El Cerrito
Lupine Hills Elementary 1919 Lupine Rd Hercules
Highland Elementary 2829 Moyers Rd Richmond
Kensington Elementary 90 Highland Blvd Kensington
King Elementary 4022 Florida Avenue Richmond
Lake Elementary 2700 - 11™ St San Pablo
Lincoln Elementary 29 - 6™ St Richmond
Madera Elementary 8500 Madera Dr El Cerrito
Mira Vista Elementary 6397 Hazel Ave Richmond
Montalvin Elementary 300 Christine Dr San Pablo
Murphy Elementary 4350 Valley View Rd Richmond
Nystrom Elementary 230 Harbour Way Richmond
Ohlone Elementary 1616 Pheasant Dr Hercules
Olinda Elementary 5855 Olinda Rd El Sobrante
Peres Elementary 719 - 5™ St Richmond
Riverside Elementary 1300 Amador St San Pablo
Shannon Elementary 685 Marlesta Rd Pinole
Sheldon Elementary 2601 May Rd Richmond
Stege Elementary 4949 Cypress Ave Richmond
Stewart Elementary 2040 Hoke Dr Pinole
Tara Hills Elementary 2300 Dolan Way San Pablo
Valley View Elementary 3416 Maywood Dr Richmond
EXHIBIT A -1

Updated 5/26/2011




Verde Elementary 2000 Giaramita St Richmond
Washington Elementary 565 Wine St Richmond
Wilson Elementary 629 - 42" St Richmond
Crespi Middle 1121 Allview Ave El Sobrante
DeJean Middle 3400 Macdonald Ave Richmond
Helms Middle 2500 Road 20 San Pablo
Pinole Middle 1575 Mann Dr Pinole
Portola Middle 1021 Navellier St El Cerrito
De Anza High 5000 Valley View Rd Richmond
El Cerrito High 540 Ashbury Ave El Cerrito
Hercules Middle/High 1900 Refugio Valley Rd Hercules
Kennedy High 4300 Cutting Blvd Richmond
Pinole Valley High 2900 Pinole Valley Rd Pinole
Richmond High 1250 - 23" St Richmond
Gompers Continuation 157 - 9™ St Richmond
North Campus 2465 Dolan Way San Pablo
Vista High 2600 Moraga Way San Pablo
Adult Education 6028 Ralston Ave Richmond
Alvarado 5625 Sutter Ave ‘Richmond
Adams 5000 Patterson Circle Richmond
Castro 7125 Donal Ave El Cerrito
El Sobrante 1060 Manor Rd El Sobrante
Seaview 2000 Southwood Dr San Pablo
Vista Hills 2625 Barnard Rd Richmond
Harmon Center 2853 Groom Dr Richmond
Knolls Center 2867 Groom Dr Richmond
Central District 1108 Bissell Ave Richmond
Nutrition Center 750 Bissell Ave Richmond
Electronics & Glazier 2336 Welcome Ave Richmond
Facilities Operations Center 1300 Potrero Ave Richmond
Gardeners Warehouse 2550 Moraga Ave San Pablo
Kerry Hills (PSC) 2465 Dolan Way San Pablo
Maintenance & Operations 125 So 8™ St Richmond
Paint 125 So 8" St Richmond
Vehicle Garage 260 So 23" St Richmond
Warehouse-Furniture 600 So. 6" St Richmond
Warehouse-Stores 810 Ohio Ave Richmond
EXHIBIT A -2

Updated 5/26/2011




West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION--—-BOARD OF EDUCATION

To: Board of Education Meeting Date: May 23, 2012

From: Wendell Greer Agenda Item: F.2
Associate Superintendent - K-Adult Operations

Subject: Leadership Public Schools Charter Renewal Petition and Resolution No. 116-1112:
Conditionally Approve the Renewal Charter School Petition for Leadership Public
High Schools

Background Information:

The West Contra Costa Unified School District (“District”) received a charter renewal petition
(“Renewal Petition”) on April 6, 2012, from Leadership Public Schools, Inc., a California
nonprofit public benefit corporation (“LPS” or “Nonprofit”), requesting that the District’s Board
of Trustees renew the charter (“Charter”) of LPS Richmond—a charter high school serving
approximately 450 students in grades 9 through 12 (“LPS Richmond” or “Charter School”).

The LPS Richmond Charter was last renewed by the District’s Board of Trustees on March 21,
2007, for a five year term ending on June 30, 2012.

Pursuant to the Charter Schools Act of 1992 (the “Act”), Education Code section 47600 et seq., the
Legislature has charged local school boards with the responsibility for reviewing and acting on
charter school petitions. The Act states that a school district governing board considering
whether to grant a charter petition “shall be guided by the intent of the Legislature that charter
schools are and should become an integral part of the California educational system and that
establishment of charter schools should be encouraged.” (Ed. Code, § 47605(b).) With this
legislative intent in mind, the governing board must grant a charter “if it is satisfied that granting
the charter is consistent with sound educational practice.” (Ed. Code, § 47605(b).)

Submission of a charter petition is governed by the requirements of Education Code section
47605 and 47607. Education Code section 47605(b) requires the Board, within 30 days of
receiving a petition, to hold a public hearing to consider the level of support for the petition. The
State Board of Education (“SBE”) recently adopted new regulations which add substantial detail
to the procedure for renewing charter school petitions. These new regulation took effect on
November 23, 2011. Among other things, the newly-adopted regulations allow for the automatic
renewal of a charter school petition if a school district fails to make written factual findings to
support a denial within 60 days of the district’s receipt of a petition. (Cal. Code Regs., tit. 5, §
11966.4 (c).)

Upon receipt, components of the Petition were assigned to various staff members of the District
to review and analyze based on individual areas of expertise. Charter petition components were
assigned as follows: Steve Collins, SELPA Director, Lyn Potter, Educational Director, Sonja
Neely-Johnson, Coordinator Educational Services, Susan Dunlap, Coordinator EL Services,



Nicole Joyner, Administrator, Linda Jackson, Executive Director Emeritus, Pat Calvert, Director
Human Relations, Daniela Parasidis, Accounting Director and Legal/Operational, Ed Sklar and
Claudia Weaver, Lozano Smith Attorneys at Law.

Staff and legal counsel have reviewed the Petition and prepared the “Staff Written Findings
Regarding Leadership Public Schools Petition,” which is attached.

The Findings also include Staff’s recommendations to the Board regarding approval or denial of
the Petition and approval or denial of Resolution 116-1112.

Recommendation:
Staff makes two recommendations relating to the Charter School's Renewal Petition.

A. Staff recommends that the Board approve the Renewal Petition conditioned on: (1)
concurrent execution of an Operational MOU between the Parties; (2) the Charter
School’s express acknowledgement that the Board’s approval of the Charter renewal
does not authorize the Charter School to proceed with the addition of middle school
grades at LPS Richmond and that the addition of any new grade levels at LPS
Richmond constitutes a material revision to the Charter, approval of which shall be
subject to the Board’s determination of the sufficiency of educational, operational,
and financial plans which shall be finalized by the Charter School and presented to
the Board for its consideration at a later Board meeting; and (3) receipt from the
Charter School, within thirty (30) days of Board action, of the following
information:

1. A list of the textbooks, online resources, and primary instructional materials used
in all course offerings, including courses for which College Access Readers have
not yet been developed, and links to the College Access Readers currently in use.

2. A copy of the Charter School’s current agreement for special education services
with the El Dorado SELPA.

3. A copy of the Charter School’s procedures for reclassifying EL students as Fluent
English Proficient, exiting them from EL services after reclassification, and
evaluating EL students following their reclassification.

4. A copy of the Charter School’s plan for serving its high achieving students.

5. An updated list of Charter School courses approved by the University of
California as creditable towards its a-g admissions criteria.

6. An updated copy of the Charter School’s daily schedule for each grade level, as
well as information regarding the total instructional minutes offered to each grade
for each year of the Charter renewal period. '

7. Copies of job descriptions and qualifications for all LPS Richmond employees.

8. A complete set of the Charter School’s Board-adopted policies and procedures.



B. Staff recommends that after the Board of Education approves of the Charter School's
‘Renewal Petition that the Board adopts the attached Resolution 116-1112 and all of the
written Proposed Findings of Fact, contained within the attached Staff Findings, as its own.

Fiscal Impact: None

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
RESOLUTION NO. 116-1112

Resolution to Approve, With Conditions, the Renewal Petition Received from
Leadership Public Schools, Inc. on Behalf of LPS-Richmond Charter School

WHEREAS, the petitioner, Leadership Public Schools, Inc. (“Petitioners™) submitted to
West Contra Costa Unified School District (“District”) a charter renewal petition (“Renewal
Petition™) on April 6, 2012, for the LPS-Richmond charter school (“Charter School”); and

WHEREAS, the District’s Board of Education (“Board”™) last renewed the LPS-
Richmond charter (“Charter”) on March 21, 2007, for a five-year term ending on June 30, 2012;
and

WHEREAS, the Board has considered the Charter School’s past academic performance,
finances, and operations during the term of the current Charter, and has reviewed the Renewal
Petition and all information received with respect to the Renewal Petition, including all
supporting documentation submitted to date; and

WHEREAS, in reviewing the Renewal Petition, the Board has been guided by the intent
of the California Legislature that charter schools are and should become an integral part of the
California educational system and that establishment of charter schools should be encouraged;
and

WHEREAS, District staff and legal counsel have reviewed the Renewal Petition and
prepared a Staff Report and Proposed Findings of Fact Regarding LPS-Richmond’s Charter
Renewal Petition (“Staff Findings™), attached hereto as Exhibit A, which provides several
proposed findings and recommendations; and '

WHEREAS, District staff has determined that petitioners’ plans for the addition of
middle school grades at LPS-Richmond as set forth in the Renewal Petition are incomplete and
do not provide the Board with sufficient information necessary to adequately evaluate such
plans pursuant to the District’s oversight obligations; and

WHEREAS, despite the foregoing, the Superintendent and District staff have concluded
that, subject to the recommendations set forth herein and in the attached Staff findings, the future
addition of middle school grade levels at LPS-Richmond is sound; and

WHEREAS, after consideration of the Charter School’s past academic performance,
finances, and operations during the term of the current Charter and analysis of the Renewal
Petition and the related supplemental materials, the Superintendent and District staff have
recommended approval of the Petition, subject to certain conditions described below.



NOW, THEREFORE, BE IT RESOLVED that the Board hereby adopts all of the written
Proposed Findings of Fact, contained within the attached Staff Findings, as its own.

BE IT FURTHER RESOLVED that the Board hereby approves the LPS-Richmond
Renewal Petition dated April 6, 2012, subject to the express limitation that such approval does
not authorize the Charter School to proceed with the addition of middle school grades at LPS-
Richmond, and that the addition of any new grade levels shall constitute a material revision to
the Charter, approval of which is subject to the Board’s determination of the sufficiency of
petitioners’ educational, operational, and financial plans for such additional grade levels, which
plans must be finalized before being brought before the Board for its consideration at a later
Board meeting.

BE IT FURTHER RESOLVED that the Board’s approval of the Renewal Petition dated
April 6, 2012, is further subject to fulfillment of the following conditions:

1. Concurrent with Board action to conditionally approve the LPS-Richmond Renewal
Petition, the Charter School shall execute a Memorandum of Understanding (referred
to as the “Operational MOU™), which is mutually acceptable to the Charter School
and District; and

2. The Charter School shall, within thirty (30) days of Board action, provide to the District all
of the requested documentation set forth in Article III of the attached Staff Findings.

BE IT FURTHER RESOLVED that the Board hereby authorizes the Superintendent, or
his designee, to negotiate and finalize the Operational MOU with Charter School, and to bring
such agreement before the Board for final approval or ratification.

BE IT FURTHER RESOLVED that the Renewal Petition shall be deemed denied by the
Board without further Board action if the Charter School fails to fulfill the conditions stated
herein within thirty (30) calendar days of the adoption of this resolution.

BE IT FURTHER RESOLVED the term of the Charter shall be for five (5) years,
beginning on July 1, 2012 and expiring June 30, 2017.

PASSED, APPROVED, AND ADOPTED by the Board of Education of the West Contra
Costa Unified School District at its meeting held on , 2012, as follows:

AYES:

NOES:

ABSENT:

ABSTAINED:



President, Board of Education
West Contra Costa Unified School District

ATTEST:

Clerk, Board of Education
West Contra Costa Unified School District



STAFF REPORT AND PROPOSED FINDINGS OF FACT
REGARDING LEADERSHIP PUBLIC SCHOOLS, INC.’S
CHARTER PETITION RENEWAL ON BEHALF OF THE LPS-RICHMOND
CHARTER SCHOOL

L. Introduction

A. Background

The West Contra Costa Unified School District (“District”) received a charter renewal
petition (“Renewal Petition™) on April 6, 2012, from Leadership Public Schools, Inc., a
California nonprofit public benefit corporation (“LPS” or “Nonprofit”), requesting that
the District’s Board of Education renew the charter (“Charter”) of LPS-Richmond—a
charter high school serving approximately 450 students in grades 9 through 12 (“LPS
Richmond” or “Charter School””). The LPS-Richmond Charter was last renewed by the
District’s Board of Education on March 21, 2007, for a five year term ending on June 30,
2012.

Petitioners originally submitted a petition for renewal on December 13, 2011; however it
was withdrawn prior to consideration by the District’s Governing Board. Following
withdrawal of the original renewal petition, District staff provided feedback to an LPS
administrator regarding areas of concern that had been identified in a preliminary staff
report.

The Renewal Petition, submitted on April 6, 2012, was accompanied by extensive
appendices that had not been included with the original renewal petition. These
additional materials provide clarification of some areas of concern originally identified
by District staff and legal counsel. There are remaining issues—most particularly
Petitioners’ plan to add middle school grades in the 2013-14 school year—that are
inadequately addressed in the Renewal Petition, however. Those concerns, and additional
input from District staff and legal counsel regarding the sufficiency of the Renewal
Petition, are discussed in this Staff Report.

B. Timeline for Board Action

As discussed in greater detail below, the State Board of Education (“SBE”) recently
adopted new regulations which add substantial detail to the procedure for renewing
charter school petitions. These new regulation took effect on November 23, 2011.
Among other things, the newly-adopted regulations allow for the automatic renewal of a
charter school petition if a school district fails to make written factual findings to support
a denial within 60 days of the district’s receipt of a petition. (Cal. Code Regs., tit. 5, §
11966.4 (c).) The Charter School’s current charter is effective until June 30, 2012.
Petitioners submitted the Renewal Petition on April 6, 2012. Accordingly, the District’s
Board will need to take action regarding the approval or denial of the Renewal Petition



on or before June 4, 2012, or the LPS-Richmond Charter will be automatically deemed
renewed.

I1I. Summary

This Staff Report sets forth findings based upon a review of the Renewal Petition and its
appendices by District staff and legal counsel. In their review, Staff and legal counsel
identified certain concerns in the Renewal Petition, including, but not limited to the
insufficiency of the Charter School’s educational, operational, and financial plans for the
addition of middle school grades in the 2013-2014 school year; failure to include copies
of Board-adopted policies and procedures; and lack of information regarding courses
approved as creditable for the University of California’s a-g admissions criteria. District
staff believes these deficiencies are sufficient to warrant a recommendation of denial of
the Renewal Petition on the following grounds, pursuant to Education Code section
47605:

1. The Petitioners are demonstrably unlikely to successfully implement the program set
forth in the Petition. (Ed. Code § 47605(b)(2).)

2. The Petition does not contain reasonably comprehensive descriptions of certain
required elements set forth in Education Code section 47605, subdivisions (b)(5)(A-
P).

Despite the foregoing, Staff believes that the deficiencies identified in this Report can be
addressed or remedied through the execution of an Operational Memorandum of
Understanding between the Parties; approval of the Charter renewal with the express
limitation that the Board’s approval does not authorize the Charter School to proceed
with the addition of middle school grades at LPS-Richmond; and receipt from the Charter
School of certain documentation and information identified by District staff as missing
from the Renewal Petition.

III. Recommendation

Staff recommends that the Board approve the Renewal Petition with the express
limitation that such approval does not authorize the Charter School to proceed
with the addition of middle school grades at the Charter School, and that the
addition of any new grade levels constitutes a material revision to the Charter,
approval of which is subject to the Board’s determination of the sufficiency of
educational, operational, and financial plans for such additional grade levels,
which plans must be finalized by the Charter School before being brought before
the Board for its consideration at a later Board meeting.

Staff further recommends that Board approval of the Renewal Petition be
conditioned on the following: (1) concurrent execution of an Operational MOU
between the Parties; and (2) receipt from the Charter School, within thirty (30)
days of Board action, of the following information:



1. A list of the textbooks, online resources, and primary instructional
materials used in all course offerings, including courses for which College
Access Readers have not yet been developed, and links to the College
Access Readers currently in use.

2. A copy of the Charter School’s current agreement for special education
services with the El Dorado SELPA.

3. A copy of the Charter School’s procedures for reclassifying EL students as
Fluent English Proficient, exiting them from EL services after
reclassification, and evaluating EL students following their
reclassification.

4. A copy of the Charter School’s plan for serving its high achieving
students.

5. Anupdated list of Charter School courses approved by the University of
California as creditable towards its a-g admissions criteria.

6. An updated copy of the Charter School’s daily schedule for each grade
level, as well as information regarding the total instructional minutes
offered to each grade for each year of the Charter renewal period.

7. Copies of job descriptions and qualifications for all LPS Richmond
employees.

8. A complete set of the Charter School’s Board-adopted policies and
procedures.

IV. Standard for Review of a Renewal Petition

The Charter Schools Act of 1992 (“Act”) governs the creation of charter schools in the
State of California. The Act includes Education Code section 47605, subdivision (b),
which sets out the standards and criteria for petition review, and provides that a school
district governing board considering whether to grant a charter petition “shall be guided
by the intent of the Legislature that charter schools are and should become an integral
part of the California educational system and that establishment of charter schools should
be encouraged.”

The Act further provides that renewals and material revisions of charters are governed by
the same standards and criteria set forth in Education Code section 47605 “and shall
include but not be limited to, a reasonably comprehensive description of any new
requirement of charter schools enacted into law after the charter was originally granted or
last renewed.” (Ed. Code § 47607, subd. (a)(2).)



A charter school must now also provide documentation with its petition for renewal
showing that it has satisfied at least one of the following academic performance criteria
specified in Education Code section 47607, subdivision (b) (5 Cal. Code Regs. §
11966.4(a)(1)):

1. Attained its Academic Performance Index (API) growth target in the prior year or
in two of the last three years, or in the aggregate for the prior three years.

2. Ranked in deciles 4 to 10, inclusive, on the API in the prior year or in two of the
last three years.

3. Ranked in deciles 4 to 10, inclusive, on the API for a demographically
comparable school in the prior year or in two of the last three years.

4. The entity that granted the charter determines that the academic performance of
the charter school is at least equal to the academic performance of the public
schools that the charter school pupils would otherwise have been required to
attend, as well as the academic performance of the schools in the school district in
which the charter school is located, taking into account the composition of the
pupil population that is served at the charter school. This determination shall be
based upon all of the following: 1) Documented and clear and convincing data.
2) Pupil achievement data from assessments, including, but not limited to, the
Standardized Testing and Reporting Program for demographically similar pupil
populations in the comparison schools; and 3) information submitted by the
charter school.

New regulations specifically state that when reviewing a charter renewal petition,
chartering authorities “shall consider the past performance of the school’s academics,
finances, and operation in evaluating the likelihood of future success, along with future
plans for improvement if any.” (Cal. Code Regs., tit. 5, § 11966.4 (b)(1).)

The governing board may only deny a petition for renewal if the governing board makes
written factual findings, specific to the particular petition, setting forth: (1) facts to
support a failure to meet one of the academic criteria set forth above in Education Code
section 47607, subdivision (b); and/or (2) specific facts to support one or more of the
following grounds for denial as set out in Education Code section 47605, subdivision (b):

1. The charter school presents an unsound educational program for the students to be
enrolled in the charter school.

2. The petitioners are demonstrably unlikely to successfully implement the program
set forth in the petition.
3. The petition does not contain an affirmation of certain specific conditions set forth

in Education Code section 47605, subdivision (d).



4. The petition does not contain reasonably comprehensive descriptions of certain
elements in its program and operations. (Ed. Code § 47605(b).)"
V. LPS Richmond Renewal Petition Review

A. The Charter School Meets the Academic Criteria for Renewal under
Education Code Section 47607(b)

As a preliminary issue, documentation included in the Renewal Petition indicates that the
Charter School has met the academic performance requirements of Education Code
section 47607(b). Among other data, the LPS Executive Data Dashboard at Appendix D,
pages D47-D48, includes the following information:

1. The Charter School’s API scores for the past five years and comparison to similar
schools.

2. Passage rate for the California High School Exit Exam (“CAHSEE”) for the past
five years.

3. Distribution of letter grades in Semester 1 of the 2010-2011 and 2011-2012
school years.

4. Student enrollment and attendance comparison for the 2010-2011 and 2011-2012
school years.

As reported by the California Department of Education (“CDE”), the Charter School’s
API growth and targets since its petition was last renewed in 2007 are as follows:

Year Base Growth Growth API Met
Target Schoolwide?
2011 670 7 83 753 Yes
2010 668 7 5 673 No
2009 636 8 32 668 Yes
2008 624 9 12 636 Yes
2007 588 11 36 624 Yes

Although the Charter School did not meet its API growth target in 2010, it did meet its
2007, 2008, 2009, and 2011 growth targets. Thus, the Charter School meets the academic
performance indicator set out at Education Code section 47607, in that it “[a]ttained its
Academic Performance Index (API) growth target in the prior year or in two of the last
three years, or in the aggregate for the prior three years.” (Ed. Code § 47607(b)(1).)

! Petitions to initially establish a charter school require a threshold number of parents' or teachers'
signatures. The new regulations provide that the signature requirement is not applicable to a petition for
renewal. (Cal. Code Regs., tit. 5, § 11967.5 (d).)



B. LPS Richmond Performance during Term of Current Charter

As noted above, new regulations specifically state that when reviewing a charter renewal
petition, chartering authorities “shall consider the past performance of the school’s
academics, finances, and operation in evaluating the likelihood of future success, along
with future plans for improvement if any.” (Cal. Code Regs., tit. 5, § 11966.4 (b)(1).)

The LPS Richmond Charter was last renewed by the District’s Board of Education on
March 21, 2007. Throughout the term of the current Charter, District personnel have
made regular site visits to the LPS-Richmond campus. During a site visit last April, the
District Superintendent interviewed the Charter School’s principal and staff and reviewed
documentation regarding the Charter School’s educational program, graduation rates,
California High School Exit Exam (“CAHSEE”) passage rates, and the Charter School’s
focus on the development of a College-ready culture. The Superintendent and other
District staff regularly review the Charter School’s SARC and API results, and personnel
the District’s Accounting Department visit the Charter School quarterly to review the
financial status of the school and monitor its fiscal solvency.

District Facility personnel have made regular visits to the LPS-Richmond site during the
term of the current Charter. In one of the most recent visits it was determined that LPS-
Richmond will receive an additional portable at their site to accommodate its enrollment
until construction on the Charter School’s new shared facility at the District’s Gompers
campus is completed, as is anticipated in 2014.

In sum, pursuant to its oversight duties, District staff have considered the Charter
School’s academic program, finances, and operations during the term of the current
Charter, and have concluded that, with the exception of the outstanding issues and
concerns described in this Report, the Charter School is likely to be successful in the
event the Board moves forward to approve the Renewal Petition conditioned on
execution of an Operational Memorandum of Understanding (“MOU”) and the Charter
School’s compliance with the recommendations of Staff as set forth in this Report.

C. Educational Program

1. Addition of Middle School Grade Levels

The Renewal Petition indicates that Petitioners intend to add middle school grades to the
LPS Richmond program as early as the beginning of the 2013-2014 school year.
However, Petitioners provide little in the way of substantive information regarding the
proposed educational program for middle grades or how the new grade levels will be
rolled out. At page 6, the Renewal Petition states:

LPS [Richmond] currently enrolls approximately 450 students in grades 9-
12 and plans to eventually enroll approximately 450-500 students. LPS
[Richmond] may, under the charter, add grades 6, 7, and 8 to the school



and therefore add up to an additional 100 students per grade level. The
high school could then be a 6-12 or 7-12 school. LPS would align to
match the District’s grade configuration for secondary school which is
anticipated to be 7-12. (Emphasis added.)

This language appears to suggest that renewal of the LPS Richmond Charter will
authorize the Charter School to go forward with its plan for adding middle school
grade levels without additional review and consideration by the District’s
Governing Board. District staff has concluded that the future addition of middle
school grade levels at LPS-Richmond is sound in concept; however, as described
below, the limited information concerning the proposed middle school expansion
included in the Renewal Petition and appendices is not sufficient for the Board to
fully and fairly evaluate the proposed middle grades expansion and determine
whether Petitioners will be able to successfully implement such a program.
Moreover, the current Operational MOU entered into between the Charter School
and the District provides that the addition or deletion of any grade level
constitutes a material revision to the Charter that “may not be made without
District consideration and written approval consistent with the requirements of the
Education Code.” (See Operational MOU at Section 19.)

It is not clear from the Renewal Petition and appendices whether Petitioners
intend to offer a 6th grade program or whether the proposed expansion will be
limited to 7th and 8th grades. Although Petitioners have included a draft Middle
School Academic Plan at Appendix B, it is incomplete. Grades 6 through 8 are
referenced in the draft plan, but the plan does not include any details regarding an
educational program for 6th grade students. (Appendix B, pp. B209-211.)

The Renewal Petition and supporting documents contain brief course descriptions
for 7th and 8th grade classes, but do not include descriptions of any instructional
materials that will be used to support a middle school program. Also missing is
any scope and sequencing for middle school courses and sample lesson plans.
(Appendix B, p. B211.)

Enrollment projections for LPS Richmond show an anticipated total enrollment of
approximately 168 7th and 8th graders by the 2015-16 school year, but do not
include any enrollment figures for 6th grade students. (Appendix H, pp. H7-HS.)
Moreover, the Gompers campus has facilities for housing 585 Charter School
students. It is not clear how the facilities available to the Charter School will
enable it to go forward with its plans for adding middle grades that would “add up
to an additional 100 students per grade level.” (Renewal Petition, p. 6.)

Petitioners do not indicate how many classes will be added at each middle school
grade level or how many certificated and classified positions will need to be
added to support the Charter School’s proposed expansion, and there is no
information in the Renewal Petition describing how teaching assignments will be
made in the middle school grades. For example, will classroom teachers be



assigned to self-contained classes or will students rotate through classes based on
subject area? Review of the staffing projections included at Appendix H show an
increase in certificated teachers from 25 FTE in the 2011-2012 school year to
only 27 FTE in the 2015-2016 school year, and an overall increase of less than
three classified FTE over the five-year term of the Charter. (Appendix H at page
H3.) This is puzzling given the anticipated increase in enrollment of
approximately 168 middle school students in 2013-2014.

Lastly, the income statements and budget forecasts provided at Appendix H do
not include any funds allocated for the purchase of equipment, computers,
supplies, textbooks, and other materials necessary to support the roll-out of new
grade levels.

In sum, while Staff may, in concept, approve the Charter School’s plan for adding
additional grade levels, the Renewal Petition and appendices do not include
sufficient information to enable the Board to fully evaluate the quality and
financial viability of the Charter’s School’s plans for the addition of middle
school grades.

Recommendation: Staff recommends that the Board approve the LPS Richmond
Charter with the express limitation that such approval does not authorize the
Charter School to proceed with the addition of middle school grades at LPS
Richmond and that the addition of any new grade levels at LPS Richmond
constitutes a material revision to the Charter, approval of which shall be subject to
the Board’s determination of the sufficiency of educational, operational, and
financial plans which shall be finalized by the Charter School and presented to the
Board for its consideration at a later Board meeting.

2. Educational Program—Grades 9-12

Staff review indicates that the Charter School’s overall educational program and
curriculum for students in grades 9 through 12 is generally sound and
appropriately addresses all necessary program components. Specifically, the
Charter School’s Common Spine instructional model—a “college ready
curriculum and supports” appears to include the elements of an instructional
program necessary to ensure student learning across all levels. (Renewal Petition,
pp. 12-16.)

The Renewal Petition indicates that the Charter School is moving to a new “blended
learning/blended technology” model that will utilize online open-source resources,
including a series of College Access Readers developed in conjunction with the CK-12
Foundation, for use as the primary instructional materials in the Charter School’s course
offerings. College Access Readers developed thus far include Algebra 1, Geometry, and
Biology. Segments of a separate “FlexMath” program have also been implemented.
(Renewal Petition, pp. 13-16; Appendices A and B.) The College Access Readers



include literacy supports for below-grade level readers as well as access to the materials
in text-to-speech and Spanish translation. (Renewal Petition, p. 13.)

Petitioners indicate that the development of additional College Access Readers is “in
process” for a number of other courses, including Algebra 2, Environmental Science,
Chemistry, and Physics. Additionally, Petitioners have “begun work tailoring the UC
Hippocampus online resources for World History, US History and Government.”
(Renewal Petition, p. 16.) Reference is also made to the Charter School’s planned
implementation of instructional materials from Springboard for use in its English 1-4
classes. However, the Petition does not include information regarding textbooks or
instructional materials for use in current courses for which College Access Readers or
other online resources have not yet been developed, including Algebra 2, Spanish 1-2,
Environmental Science, Chemistry, and Physics.

Recommendation: Because the instructional materials and programming being introduced
at LPS Richmond are substantially different from that described in the current Charter,
Staff recommend that approval of the LPS Richmond Charter renewal be conditioned on
receipt from the Charter’s School of a listing of the primary textbooks, online resources,
and instructional materials used in all course offerings, as well as links to the College
Access Readers currently in use.

3. Special Education Students

Petitioners indicate that they operate as their own local educational agency (“LEA”) for
the purposes of special education, pursuant to California Education Code section 47641,
subdivision (a), having obtained membership as an independent LEA in the El Dorado
County Special Education Local Plan Area (“SELPA”). As such, the Charter School is
solely responsible, at its own expense, for insuring that all children with disabilities
enrolled in the Charter School receive special education and designated instruction and
services in conformity with their individualized education programs and in compliance
with the IDEA (20 U.S.C. §§ 1400 et seq.), its implementing regulations and all
applicable state and federal law. (34 C.F.R. § 300.209(c); Ed. Code, § 47646(a).)

The Renewal Petition states that the Charter School’s membership agreement with El
Dorado SELPA is included at Appendix C. While Staff located a roster of SELPA staff
and a list of trainings (Appendix C, pages C45-47), a copy of LPS’ agreement with the
SELPA was not included.

The Renewal Petition indicates that Special Education students are using modified
versions of the initial three College Access Readers that have been scaffolded to
support those students’ unique learning needs. Special education students also
have access to other interventions, including participation in the Read180
program.

Special education is generally offered in a “push-in” or “pull-out” model, as
appropriate, with varying degrees of collaboration between the classroom teacher



and special education personnel. The Renewal Petition also indicates students
with more intensive need receive services through a Resource Support Program,
as indicated in the student’s individualized education program (“IEP”). Speech
and language services are provided by a Speech and Language teacher as well as
through an online source, Presence Learning, Inc. (Renewal Petition, pp. 21-23.)
It is not clear whether a special day class (“SDC”) or other setting is available to
special educations students whose needs cannot be met in a “full inclusion”
model.

Recommendation: Staff recommends that approval of the LPS Richmond Charter renewal
be conditioned on the District’s receipt of a copy of the Charter School’s current
agreement with the El Dorado SELPA.

4. English Learners

Overall, the Renewal Petition adequately addresses the needs of English Learner
(“EL”) students. Although 38% of the Charter School’s current population is
comprised of EL students, the Renewal Petition’s description of its plan for the
delivery of Direct English Language Development (“ELD”) is not as robust as
other subject areas. For example, the Renewal Petition does not describe the ELD
standards and with the exception of the CELDT, no ELD benchmarks or
formative assessments are discussed.

ELD is provided 2 to 3 times a week for 20-30 minutes per session during the
regular Academic Leadership class period. The Charter School uses daily
language objectives and provides other curricular materials specifically for
students at CELDT English Learner Levels 1 and 2. The Renewal Petition also
indicates that Spanish translations and versions of its College Access Readers
with embedded literacy scaffolding are available to EL students. EL students also
participate in the Read180 program. (Renewal Petition, pp. 18-21.) The Charter
School apparently provides some instruction in an after-school component,
though the specific details of this tutoring and the qualifications of the staff
providing such afterschool services are not described. (Renewal Petition, pp. 18-
21.) Professional development including strategies for accessing the core
curriculum, such as SDAIE and the use of Sheltered Instruction Observation
Protocol (“SIOP”) appears to be adequate. (Renewal Petition, p. 15.)

Of concern, the sample Home Language Survey does not include the four questions
mandated in state regulations (Appendix F, p. F17.) Additionally, the Charter School’s
procedures for the redesignation of English Learners are not clearly articulated. For
example, what score constitutes “proficient” on the CELDT? It is not clear whether an
EL student need to score as “proficient” in both English Language Arts (“ELA”) and
Math on the CST, and there is no indication how the teacher evaluation will be
determined (e.g., SOLOM, grades). Lastly, the EL plan states that students may stay in
the EL program as long as parents and teachers want; it is not clear that students are
exited from EL services after reclassification. Reclassified Fluent English Proficient
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(“RFEP”) students must be evaluated twice each year, for two years following their
RFEP designation, to ensure that they are receiving adequate support for transitioning
into the mainstream classroom after termination of targeted ELD support.

Recommendation: Staff recommends that approval of the Renewal Petition be
conditioned on receipt of the Charter School’s procedures for reclassifying EL
students as Fluent English Proficient, exiting them from EL services after
reclassification, and evaluating EL students following their reclassification.

5. Plan for High-Achieving Students

Notably absent from the Renewal Petition is a description of the Charter School’s
plan for serving its high-achieving students. Course descriptions do not include
any Advanced Placement (“AP”) classes and while the Renewal Petition and
appendices describe how the College Access Readers developed in conjunction
with the CK-12 Foundation, the FlexMath material, and Springboard English
materials can be used to support the needs of students performing below grade
level, there is no discussion of how those materials can be used to provide
accelerated learning opportunities, or other specific resources for high-achieving
students.

Recommendation: Staff recommends that approval of the Renewal Petition be
conditioned on receipt of the Charter School’s plan for serving high achieving
students.

6. Transferability; Graduation and College Entrance Requirements

The Education Code requires the Charter School to include in its petition a description of
how it will inform parents about the transferability of courses to other public high
schools, including courses accredited by the Western Association of Schools and
Colleges (“WASC”), and the eligibility of courses to meet college entrance requirements,
including the University of California (“UC”) A-G admissions criteria. (Ed. Code §
47605(b)(5)(A)(ii).)

The Renewal Petition states that “LPS’ courses either have received approval or will be
submitted for approval by the University of California.” (Renewal Petition, p. 25.)
However, the Renewal Petition does not include a listing of which courses have actually
received approval from UC as creditable under its a-g admissions criteria. Without this -
information, the Board cannot determine whether the Charter School can meet its
obligation to inform parents about the eligibility of courses to meet college entrance
requirements.

Recommendation: Staff recommends that approval of the Renewal Petition be
conditioned on receipt of an updated list of Charter School courses approved by
the University of California as meeting its a-g admissions criteria.
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7. Daily Schedule/Instructional Minutes

Staff was not able to locate a copy of the Charter School’s daily schedule and information
regarding the number of instructional minutes provided to Charter School students in the
Renewal Petition and appendices. The Board requires such information in order to ensure
the Charter School is operated in accordance with sound instructional practice and
applicable state law.

Recommendation: Staff recommends that approval of the Renewal Petition be
conditioned on receipt of an updated copy of the Charter School’s daily schedule for each
grade level, as well as information regarding the total instructional minutes offered to
each grade for each year of the Charter renewal period.

D. Employee Qualifications

A list of current core and non-core teachers at LPS Richmond and their credentials is
included at Appendix G, pages G74-75. The Renewal Petition also includes basic job
descriptions for various school positions, including teacher, counselors, deans, principal
and office manager; however, there are no job descriptions for other classified teaching
and non-teaching positions listed in the Charter School’s staffing projections and
organizational chart, including resource specialists, lunch server, enrollment coordinator,
academic support coordinator, special education aide, and campus supervisor/athletic
director. (Appendix H, p. H3.) The Charter School’s Employee Handbook indicates that
the LPS Home Office provides some centralized services, but there is no mention in the
Renewal Petition or the staffing/budget projections of classroom or instructional aides,
clerical or maintenance personnel, or custodial and groundskeeping staff. As noted
above, the budget projections for years 1 through 5 of the renewed Charter do not appear
to include certificated or classified staffing needed to support the proposed middle school
expansion.

Recommendation: Staff recommends that renewal of the Charter School’s Charter be
conditioned on receipt from Petitioners of job descriptions and qualifications for all LPS
Richmond employees.

E. Health and Safety Procedures

The Education Code requires a petition to “include the procedures the school will follow
to ensure the health and safety of pupils and staff.” (Ed. Code § 47605(b)(5)(F).)
Although an Emergency Response Handbook is included at Appendix I, the Renewal
Petition does not include copies of the Charter School’s health and safety policies and
only briefly references Petitioners’ intention to comply with state laws regarding
mandated reporting of child abuse, tuberculosis testing, medication in school, and
prohibitions against drug, alcohol, and tobacco use. (Renewal Petition pp. 47-49.)
Elsewhere, Petitioners state that they have adopted the District’s policies prohibiting
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sexual harassment and discrimination at school, but copies of the policies are not
included in the Renewal Petition and were not located on the Charter School’s website.

Recommendation: See Recommendation at Section F, below.

F. Governance—Policies

The Renewal Petition and appendices include some, but not all, of the Charter School’s
relevant Board-adopted policies and procedures, requiring Staff to spend significant time
looking for certain policies and procedures which were either dispersed throughout the
Renewal Petition or missing. For example, Appendix F (Management, Enrollment, and
Operations), includes the Charter School’s policies and procedures related to suspension
and expulsion (which incorporates a student free expression policy), anti-bullying, school
visitation, and uniform complaint procedures. Policies governing Section 504, special
education, attendance and grading were located in the Student and Family
Handbook(Appendix F, pp. F53-F74), and personnel policies were found in the
Employee Handbook (Appendix g, pp.G5-G73.) The Renewal Petition makes reference
to the Charter School’s “Community Complaint Procedures”, but Staff did not locate a
copy of those procedures. (Renewal Petition, p. 56.) A resolution included in the
appendices references a “Standing Conflict of Interest Policy” (Appendix E, p. E30), but
a copy of the policy itself is not included. As noted above, the Renewal Petition also did
not include copies of the Charter’s School’s healthy and safety policies.

Without a complete set of the Charter School’s Board-adopted policies available for its
review, the Board cannot be assured that the Charter School is being governed and
operated in accordance with all applicable provisions of law.

Recommendation: Staff recommends that Board approval of the Charter’s renewal be

made contingent on receipt of a complete set of the Charter School’s Board-adopted
policies and procedures.
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WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
1108 Bissell Avenue
Richmond, California 94801-3135
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education : Meeting Date: May 23, 2012

From:  Sheri Gamba Agenda Item: F.3
Associate Superintendent Business Services

Subject: Resolution No. 113-1112 Tier III Categorical Flexibility — Public Hearing

Background Information: In January of 2012 a new Education Code became effective which
requires a public hearing for the use of 2012/13 Tier III State Categorical Funds: Education Code
§42605 grants districts flexibility in Tier III categorical programs and authorized district to use
these funds for any educational purpose. For the 2008-09 fiscal year through the 2014-15 fiscal
year, inclusive, local educational agencies that use the flexibility provision of this section shall be
deemed to be in compliance with the program and funding requirements contained in statutory,
regulatory and provisional language.

The public hearing is required to occur at a regularly scheduled open public hearing held prior to
and independent of a meeting where the governing board of the district adopts the annual budget.

Recommendation: Recommend approval of this resolution for Tier III Categorical Flexibility

Fiscal Impact: $14,560,575 estimated Tier III funding

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled




BOARD OF EDUCATON
WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
Resolution 113-1112

TIER III CATEGORICAL FLEXIBILTY

WHEREAS as added and amended by SBX3 4, ABX4 2, and SB 70, Education Code 42605
grants districts flexibility in “Tier III” categorical programs and authorizes districts to use these
funds for “any educational purpose, to the extent permitted by federal law.” For the 2008-09
fiscal year to the 2014-15 fiscal year, inclusive, local educational agencies that use the flexibility
provision of this section shall be deemed to be in compliance with the program and funding
requirements contained in statutory, regulatory, and provisional language.

WHEREAS as a condition of receipt of the funds, the governing board is required, at a regularly
scheduled open public hearing, to take testimony from the public, discuss, and approve or
disapprove the proposed use of funding and to make explicit the purposes for which the funding
will be used.

WHEREAS Assembly Bill (AB) 189, became effective January 1, 2012, and requires the Tier III
public hearing to be held prior to and independent of a meeting at which the budget is adopted.
AB 189 also requires a governing board to identify in the notice of the public hearing, any Tier
I1I program that is proposed to be closed.

WHEREAS attached to this resolution is a list of specific programs, the estimated funding
amounts, and the proposed activities for which the funds are to be expended identified by SACS
function code.

THEREFORE, BE IT RESOLVED that, following a public hearing in which public testimony
was taken, discussion regarding the proposed uses of the funds took place, and programs
proposed to be closed were identified, the West Contra Costa Unified School District adopts this
Resolution approving the proposed uses of the funds as shown on the attached list.

PASSED AND ADOPTED this 23rd Day of May 2012 by the following vote:

Ayes:
Noes:
Abstained:
Absent:

ATTEST:

Secretary, Board of Trustees



NOTICE OF PUBLIC HEARING
West Contra Costa Unified School District

Date: May 23, 2012
Location: Lovonya DeJean Middle School

Purpose:
A public hearing will be held for the purpose of taking testimony from the public, discussing the proposed receipt and use of the Tier lIl categorical funds, identifying

closed programs, and approve or disapprove the proposed use of funding from the 39 programs identified in E.C. 42605.

Resource Available
Budget Item Code Program Description Funding Function Code - Use of Funding Active Partial’ Closed
Staff Development: Administrator 1000-2999 Instruction and Instruction- X
6110-144-0001 7325  Training S 33,945.00 Related Services
1000-2999 Instruction and Instruction-
6110-156-0001 6390  Adult Education Program $  1,000,000.00 Related Services X
Advanced Placement Fee Waiver 1000-2999 Instruction and Instruction-
6110-240-0001 0000 Program S 2,088.00 Related Services X
6260/6262/ 1000-2999 Instruction and Instruction- X
6360-101-0001 6263 Alternative Credentialing $ 190,975.00 Related Services
1000-2999 Instruction and Instruction-
6110-265-0001 6760 Arts & Music Block Grant S 420,824.00 Related Services X
1000-2999 Instruction and Instruction- X
6110-204-0001 7055 California High School Exit Exam S 271,761.00 Related Services
Certificated Staff Mentoring 1000-2999 Instruction and Instruction- X
6110-267-0001 7276 Program S 147,779.00 Related Services
1000-2999 Instruction and Instruction- X
6110-190-0001 2430 Community Day Schools S 96,343.00 Related Services
Deferred Maintenance X
6110-188-0001 6205 Apportionment $ 1,000,000.00 8000-8999 Plant Services
1000-2999 Instruction and Instruction- X
6110-124-0001 7140 Gifted and Talented Education S 190,715.00 Related Services
1000-2999 Instruction and Instruction- X
6110-189-0001 7156 Instructional Materials Realignment $  1,664,783.00 Related Services
Staff Development: Math & 1000-2999 Instruction and Instruction- X
6110-137-0001  7294/7296 Reading/ English Learner S 223,463.00 Related Services
1000-2999 Instruction and Instruction- X
6110-108-0001 7080 Supplemental School Counseling S 779,939.00 Related Services
Teaching Standards Certification 1000-2999 Instruction and Instruction- X
6110-195-0001 6267 Incentive Program S 13,416.00 Related Services
1000-2999 Instruction and Instruction- X
6110-268-0001 0000 Oral Health Assessment Program S 18,568.00 Related Services
Physical Education Teacher 1000-2999 Instruction and Instruction- X
6110-260-0001 6258 Incentive Grants S 410,910.00 Related Services
7271/7275/ Peer Assistance & Review/ Staff 1000-2999 Instruction and Instruction- X
6110-193-0001 7295 Development S 122,949.00 Related Services
Professional Development Block 1000-2999 Instruction and Instruction- X
6110-245-0001 7393 Grant $  1,297,889.00 Related Services
1000-2999 Instruction and Instruction- X
6110-243-0001 7390 Pupil Retention Block Grant $ 1,162,036.00 Related Services
School & Library Improvement 1000-2999 Instruction and Instruction- X
6110-247-0001 7395 Block Grant $  1,955,450.00 Related Services
School Safety & Violence X
6110-228-0001 6405 Prevention, Gr. 8-12 S 188,673.00 8000-8999 Plant Services
Targeted Instructional 1000-2999 Instruction and Instruction- X
6110-246-0001 7394 Improvement Block Grant $  2,787,535.00 Related Services
1000-2999 Instruction and Instruction- X
6110-244-0001 7392  Teacher Credentialing Block Grant ~ $ 580,534.00 Related Services

Total Tier lll Funding § 14,560,575.00

Active means that while the program is technically in the Tier Ill sweep category, the unrestricted general fund has

continued to support the services required of the former grant funding.

Partial means that the program has been reduced, but that the unrestricted general fund or other funds
continue to fund a portion of the services provided by the former grant funding.

Closed means that the program is effectively closed or, in some cases, certain services were absorbed into
existing grant funds (requiring cut backs in those grants) in order to continue high stakes work.




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
1108 Bissell Avenue
Richmond, California 94801-3135
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: May 23,2012

From:  Sheri Gamba W Agenda Item: F.4
Associate Superintendent Business Services

Subject: State Loan Payoff —Resolution 115-1112

Background Information:

In October of 2011 the School Board determined that the District would begin the processes
necessary to pay off (an early pre-payment of the debt) the State Loan by passing resolution 15-
1112. The Board received the results of the Fiscal Systems Assessment in January of 2012 and
in March of 2012 the Board received a letter from the State Superintendent of Schools, Tom

Torlakson indicating that the conditions for removing the State Trustee were expected to be met.

The debt is to be prepaid into an escrow fund that will be established using State and District
funds to pay the final debt in August of 2015.

Once the escrow is funded on May 29, 2012 the conditions for loan pay off are met.

This resolution permits the District to move forward with the State Loan Payoff and authorizes
staff to complete the necessary wire transfers and paperwork to do so.

Recommendation: Approve resolution

Fiscal Impact: Payoff of State Loan and release of State Trustee

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled




RESOLUTION NO. 115-1112

RESOLUTION OF THE BOARD OF EDUCATION OF WEST CONTRA COSTA UNIFIED
SCHOOL DISTRICT APPROVING THE PREPAYMENT AGREEMENT IN CONNECTION
WITH THE CALIFORNIA INFRASTRUCTURE AND ECONOMIC DEVELOPMENT
BANK STATE SCHOOL FUND APPORTIONMENT LEASE REVENUE BONDS
(WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT FINANCING) SERIES 2005B

WHEREAS, in order to provide funds for the District to reimburse an emergency
apportionment made by the State of California (the “State”) to the West Contra Costa Unified School
District (the “District”) pursuant to the State Education Code, the California Infrastructure and
Economic Development Bank (“I-Bank™) issued its State School Fund Apportionment Lease
Revenue Bonds (West Contra Costa Unified School District Financing) Series 2005B (the “Bonds™)
pursuant to a Trust Agreement, dated as of December 1, 2005, between the I-Bank and the Trustee
(the “Trust Agreement”); and

WHEREAS, the Bonds are payable from amounts pledged thereof pursuant to the Trust
Agreement, including Base Rental Payments (as such term is defined in the Trust Agreement)
required to be made by the District, as lessee, to the I-Bank, as lessor, pursuant to a Lease
Agreement, dated as of December 1, 2005, between the I-Bank and the District (the “Lease
Agreement”); and

WHEREAS, in order to satisfy certain requirements of State Education Code Section
41320.1(a)(3), the District has determined to provide for the prepayment of its Base Rental Payment
obligations by depositing with the Trustee (together with amounts to be deposited with the Trustee by
the State Controller), an amount sufficient to provide for the payment of scheduled principal and
interest on the Bonds through August 17, 2015, and for the redemption of the then outstanding Bonds
on August 17, 2015 (the “Redemption Date”); and

WHEREAS, to effectuate the prepayment of its Base Rental Payments, the District desires to
enter into a Prepayment Agreement, among the [-Bank, U.S. Bank National Association, as trustee of
the Bonds (the “Trustee”), and the District (the “Prepayment Agreement’);

WHEREAS, the Board now wishes to approve the form of the Prepayment Agreement, in
connection with the redemption of the Bonds;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF EDUCATION OF
THE WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT, CONTRA COSTA
COUNTY, CALIFORNIA, AS FOLLOWS:

SECTION 1. Prepayment Agreement. The Prepayment Agreement relating to the
prepayment of the District’s Base Rental Payment obligation with respect to the Bonds, substantially
in the form on file with the Secretary of the Board, is hereby approved, and the Superintendent or the
Associate Superintendent for Business Services of the District, or such other officers or employees of
the District as the Superintendent may designate (each, an “Authorized Officer”), each alone, are
hereby authorized and directed, for and in the name and on behalf of the District, to deliver such
Prepayment Agreement to the I-Bank and Trustee to be used in connection with the prepayment of
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the Bonds. Execution of the Prepayment Agreement shall conclusively evidence the District’s
approval of the Prepayment Agreement.

SECTION 2. Authorized Actions. The President and Clerk of the Board and the
Authorized Officers are hereby authorized and directed, jointly and severally, to do any and all things
and to execute and deliver any and all documents which they may deem necessary or advisable in
order to proceed with the preparation of the Prepayment Agreement, and otherwise carry out, give
effect to and comply with the terms and intent of this Resolution. Such actions heretofore taken by
such officers, officials and staff are hereby ratified, confirmed and approved.

SECTION 3. Effective Date. This Resolution shall take effect immediately upon its
passage.

PASSED, ADOPTED AND APPROVED this ___™ day of , 2012, by the
following vote:

AYES: MEMBERS

NOES: MEMBERS

ABSTAIN: MEMBERS

ABSENT: MEMBERS

President of the Board of Education

ATTEST:

Secretary of the Board of Education
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SECRETARY’S CERTIFICATE

I, , Secretary of the Board of Education of the West Contra Costa
Unified School District, hereby certify as follows:

The foregoing is a full, true and correct copy of a resolution duly adopted at a regular meeting of
the Board of Education of said District duly and regularly and legally held at the regular meeting place
thereof on , 2012, of which meeting all of the members of the Board of Education of
said District had due notice and at which a quorum was present.

I have carefully compared the same with the original minutes of said meeting on file and of
record in my office and the foregoing is a full, true and correct copy of the original resolution adopted at
said meeting and entered in said minutes.

Said resolution has not been amended, modified or rescinded since the date of its adoption, and
the same is now in full force and effect.

Dated: ,2012

By:

Secretary
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May 23, 2012
To: Board of Education, West Contra Costa Unified School District
From: Sheri Gamba, Associate Superintendent

The following document is the prepayment agreement that will be in place if the Board chooses to pass
Resolution 115-1112. The agreement is substantially in final form; the legal opinions as well as the
signatures of the parties will be signed and inserted as a part of the final document production after the
escrow is funded. ’

This prepayment agreement is necessary because when the I Bank (California Infrastructure and
Economic Development Bank) took over the State Loan in 2005 bonds were issued that are not callable,
or able to be paid off, until 2015. The result of this agreement is that the State of California and the West
Contra Costa Unified School District will place the necessary funds in an escrow account held by US
Bank. The escrow account will be used to make the payments and pay fees due on the bonds, and related
transactions between now and 2015 and then in August of 2015 the final payment will be made to pay off
the bonds. Exhibit C of the prepayment agreement sets forth the amounts going into escrow. The
“Available Amounts under Trust Agreement” is the amount that the District and State have paid into a
trust fund prior to the prepayment agreement for the purpose of making the August 15, 2012 payment.

The resolution you are being asked to approve allows staff to sign the final prepayment agreement. I can
then make the prepayment as described in the document.



PREPAYMENT AGREEMENT

among

THE CALIFORNIA INFRASTRUCTURE AND ECONOMIC DEVELOPMENT BANK,

U.S. BANK NATIONAL ASSOCIATION,
as Trustee, and

WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

Dated May 30, 2012

Relating to

$15,735,000
The California Infrastructure and Economic Development Bank
State School Fund Apportionment Lease Revenue Bonds
(West Contra Costa Unified School District Financing) Series 2005B




PREPAYMENT AGREEMENT

This Prepayment Agreement, dated May 30, 2012 (the “Prepayment Agreement”), among the
California Infrastructure And Economic Development Bank (the “I-Bank”), U.S. Bank National
Association, acting in its capacity as trustee with respect to the Bonds described below (the
“Trustee”), and the West Contra Costa Unified School District (the “District”);

WITNESSETH:

WHEREAS, in order to provide funds for the District to reimburse an emergency
apportionment made by the State of California (the “State”) to the District pursuant to the State
Education Code, the I-Bank issued its State School Fund Apportionment Lease Revenue Bonds
(West Contra Costa Unified School District Financing) Series 2005B (the “Bonds™) pursuant to a
Trust Agreement, dated as of December 1, 2005, between the I-Bank and the Trustee (the “Trust
Agreement”); and

WHEREAS, the Bonds are payable from amounts pledged thereof pursuant to the Trust
Agreement, including Base Rental Payments (as such term is defined in the Trust Agreement)
required to be made by the District, as lessee, to the I-Bank, as lessor, pursuant to a Lease
Agreement, dated as of December 1, 2005, between the I-Bank and the District (the “Lease
Agreement”); and

WHEREAS, in order to satisfy certain requirements of State Education Code Section
41320.1(a)(3), the District has determined to provide for the prepayment of its Base Rental Payment
obligations by depositing with the Trustee (together with amounts to be deposited with the Trustee by
the Controller, as described below), an amount sufficient to provide for the payment of scheduled
principal and interest on the Bonds through August 17, 2015, and for the redemption of the then
outstanding Bonds on August 17, 2015 (the “Redemption Date”) at a redemption price of 100% of
the principal amount thereof plus accrued interest thereon (the “Redemption Price); and

WHEREAS, pursuant to State Education Code Section 41329.57, and an Implementation
Agreement Relating to State School Fund Apportionment Lease Revenue Bonds, dated as of
December 1, 2005 (the “Implementation Agreement”) by and between the California Department of
Education, the California State Controller’s Office (the “State Controller”) and the California
Infrastructure and Economic Development Bank, certain amounts constituting the “Make-Whole
Payment” (as determined pursuant to the Implementation Agreement) will be deposited with the
Trustee by the State Controller;

WHEREAS, the amounts deposited with the Trustee pursuant to this Prepayment Agreement
shall be deposited by the Trustee in the Revenue Fund and invested from time to time in “Permitted
Tax-Exempt Bonds” (as such term is defined in Section 2 hereof), which Permitted Tax-Exempt
Bonds, together with the income to accrue on such Permitted Tax-Exempt Bonds held in the Revenue
Fund, will be sufficient in accordance with the Trust Agreement, to provide for the payment of
scheduled principal and interest on the Bonds through the Redemption Date and the redemption of
the then outstanding Bonds on the Redemption Date at the Redemption Price;

NOW, THEREFORE, the I-Bank, the District and the Trustee hereby agree as follows:



Section 1. Receipt and Deposit of Amounts. The District has taken action to cause to be
delivered to the Trustee on the date hereof the sum of $[11,601,403.83] (consisting of
$[8,130,607.58] paid directly by the District, representing the original loan amount outstanding and
accrued interest on that amount through May 30, 2012 pursuant to the Implementation Agreement,
$[1,500,796.25] of other moneys available pursuant to the Trust Agreement, and $[1,970,000.00]
paid by the Controller pursuant to the Implementation Agreement). The Trustee agrees to apply such
funds for deposit into the Revenue Fund or the Administrative Expense Fund in the amounts set forth
in Exhibit C hereto. Amounts deposited in the Administrative Expense Fund shall be applied to the
payment of Administrative Expenses (as defined in the Trust Agreement), including costs relating to
the execution and delivery of this Prepayment Agreement as well as prepayment of certain
Administrative Expenses, in accordance with the Trust Agreement.

Amounts on deposit in the Revenue Fund shall be used from time to time in accordance with
the Trust Agreement for the payment of scheduled principal and interest on the Bonds through the
Redemption Date, and for the redemption of the then outstanding Bonds on the Redemption Date at
the Redemption Price.

Section 2. Investment of Moneys. Moneys deposited in the Revenue Fund under the
Trust Agreement pursuant to this Prepayment Agreement as well as any funds currently on deposit in
the Revenue Fund as of the date hereof shall initially be invested as set forth in Exhibit A hereto and
reinvested in Permitted Tax-Exempt Bonds, as directed from time to time by the I-Bank in
accordance with Section 4.05 of the Trust Agreement. “Permitted Tax-Exempt Bonds” are
obligations which constitute “Tax-Exempt Bonds” as defined in the Tax Certificate, dated December
8, 2005) and which also fit within the definition of “Permitted Investments as set forth in the Trust
Agreement. Pursuant to the Trust Agreement and this Prepayment Agreement, all money in the
Revenue Fund is irrevocably pledged to secure the payment and redemption of the Bonds as provided
in Section 2 hereof; provided, that any money held in the Revenue Fund that is not used for the
payment and redemption of the Bonds shall be paid in accordance with the Trust Agreement.

Any moneys on deposit in the Administrative Expense Fund shall be invested in any
Permitted Investments, and need not be invested in Tax-Exempt Bonds.

Section 3. Prepayment Does Not Constitute Defeasance. The parties acknowledge that
the execution of this Prepayment Agreement, and prepayment of the Base Rental Payment
obligations of the District: (i) does not satisfy the requirements of Article IX of the Trust Agreement
relating to the defeasance of the Bonds, and (ii) does not result in the expiration, termination, or
satisfaction of the Lease Agreement, Trust Agreement, Tax Certificate, Implementation Agreement
or any of the other documents executed by the District in connection with the issuance of the Bonds,
all of which shall remain in full force and effect. The District acknowledges that it is obligated to
continue to comply with the requirements of the Lease Agreement and Tax Certificate, including but
not limited to the obligation to maintain insurance on the property which is the subject of the Lease
Agreement, and all of the obligations of the District pursuant to Article VIII of the Lease Agreement,
including but not limited to those relating to continued use of the property which is the subject of the
Lease Agreement, discharge of liens, and restrictions on subleases and assignments. The parties
further acknowledge that the Bonds will continue to be outstanding until redemption of the Bonds.

Section 4. Amendments to Schedules. The parties hereto acknowledge that the Base
Rental Payment Schedule and Additional Rentals Payment Schedule submitted by the I-Bank to the



State Controller pursuant to the Implementation Agreement will be amended to take into account the
availability of moneys deposited with the Trustee pursuant to the Prepayment Agreement.

Section 5. Related Documents. The parties hereto acknowledge receipt of the following
documents:

(a) A certified resolution of the District approving the execution and delivery of
this Prepayment Agreement, attached hereto as Exhibit D;

(b) An executed opinion of counsel to the District, attached hereto as Exhibit E;

(c) An executed opinion of Special Counsel to the I-Bank, attached hereto as
Exhibit F;

(d A Certificate and Acknowledgment executed by authorized representatives of
the State Controller’s Office, I-Bank and the California Department of Education, attached
hereto as Exhibit G; and

(e) A form of a Voluntary Disclosure Notice to be filed within 10 days after the
date of this Prepayment Agreement, substantially in the form set forth hereto as Exhibit H;
and

® A report of KNN Public Finance, a Division of Zions First National Bank, as
to the sufficiency of the amounts on deposit in the Revenue Fund, attached hereto as Exhibit
L

Section 6. Notice of Redemption. The I-Bank hereby irrevocably instructs the Trustee,
and the Trustee agrees, to give timely notice of the redemption of the Bonds on the Redemption Date
in accordance with the Trust Agreement in substantially the form attached hereto as Exhibit B.

Section 7. Fees and Costs of the Trustee.

(a The rights, duties and obligations of the Trustee shall be governed by the
Trust Agreement. The annual fees and costs of the Trustee for any other duties to be carried
out by it under the Trust Agreement shall continue as previously agreed upon between the
Trustee and the I-Bank.

(b) The Trustee shall be entitled to payment by the I-Bank of reasonable fees and
reimbursements for costs incurred in connection with the performance of its rights and duties
hereunder, including but not limited to legal and accounting services.

©) The fees of and the costs incurred by the Trustee shall in no event be
deducted or payable from or constitute a lien against the Revenue Fund.

Section 8. Resignation of the Trustee. The Trustee may resign and be discharged of its
duties hereunder if and at such time as the Trustee shall resign or be discharged as trustee under the
Trust Agreement in accordance with the provisions of the Trust Agreement. Any successor trustee
under the Trust Agreement shall succeed to the duties of the Trustee hereunder.



Section 9. Merger or Consolidation of the Trustee. Any company into which the Trustee
may be merged or converted or with which it may be consolidated or any company resulting from
any merger, conversion or consolidation to which it shall be a party or any company to which the
Trustee may sell or transfer all or substantially all of its corporate trust business, as long as such
company shall be eligible under the Trustee, shall be the successor hereunder to the Trustee without
the execution or filing of any paper or any further act.

Section 10.  Severability. If any section, paragraph, sentence, clause or provision of the
Prepayment Agreement shall for any reason be held to be invalid or unenforceable, the invalidity or
unenforceability of such section, paragraph, sentence, clause or provision shall not affect any of the
remaining provisions of the Prepayment Agreement.

Section 11.  Amendment. The parties hereto may, without the consent of or notice to the
holders of the Bonds, enter into such agreements supplemental to this Prepayment Agreement as
shall not adversely affect the rights of such holders hereunder and shall not be inconsistent with the
terms and provisions of this Prepayment Agreement, for any one or both of the following purposes:

(a) to cure any ambiguity or formal defect or omission in this Prepayment
Agreement; and

(b) to grant or confer upon the Trustee, for the benefit of the holders of the
Bonds, any additional rights, remedies or powers that may lawfully be granted to or conferred
upon the Trustee.

The Trustee shall enter into such agreements only upon receipt of, and shall be entitled to
rely conclusively upon, an opinion of nationally recognized bond counsel to the effect that any such
agreement complies with this section, and does not adversely affect the rights of the holders of the
Bonds.

Section 12.  Execution in Counterpart. The Prepayment Agreement may be executed in
any number of counterparts, each of which shall for all purposes be deemed to be an original and all
of which shall together constitute but one and the same instrument.

Section 13.  Notices. Any notice to or demand upon the Trustee may be served or
presented, and such demand may be made, at the corporate trust office of the Trustee at 1 California
Street, Suite 1000, San Francisco, CA 94111, Attention: Corporate Trust Services, or as otherwise
specified by the Trustee in accordance with the provisions of the Trust Agreement. Any notice to or
demand upon the I-Bank shall be deemed to have been sufficiently given or served for all purposes
by being mailed by first class mail, and deposited, postage prepaid, in a post office letter box,
addressed to the I-Bank at 980 9™ Street, Sacramento, California 95814, Attention: Bond Programs
Manager. Any notice to or demand upon the District shall be deemed to have been sufficiently given
or served for all purposes by being mailed by first class mail, and deposited, postage prepaid, in a
post office letter box, addressed to the District at 1108 Bissell Avenue, Richmond, CA 94810-3135.

Section 14.  Capitalized terms used in this Prepayment Agreement and not defined in this
Prepayment Agreement shall have the meanings given to such terms in the Trust Agreement.

Section 15.  The District and I-Bank, by their execution of this Prepayment Agreement
request the Trustee to enter into this Prepayment Agreement. The Trustee is entering into this



Prepayment Agreement solely in its capacity as Trustee under the Trust Agreement and all provisions
of the Trust Agreement relating to the rights, privileges, powers and protections of the Trustee shall
apply with equal force and effect to all actions taken by the Trustee in connection with this
Prepayment Agreement.



Section 16.  Governing Law. The Prepayment Agreement shall be governed by and
construed in accordance with the laws of the State of California.

IN WITNESS WHEREOF, the I-Bank, the Trustee and the District have each caused the
Prepayment Agreement to be signed in its name by its duly authorized officer all as of the day and
year first above written.

THE CALIFORNIA INFRASTRUCTURE AND
ECONOMIC DEVELOPMENT BANK

By ,
Stanton C. Hazelroth
Executive Director

WEST CONTRA COSTA UNIFIED SCHOOL
DISTRICT

By

Authorized Officer

U.S. BANK NATIONAL ASSOCIATION,
as Trustee

By

Authorized Officer



EXHIBIT A

INITIAL INVESTMENT

The Fidelity California AMT Tax-Free Money Market Fund Institutional Class.



EXHIBIT B
FORM OF REDEMPTION NOTICE

The Calif<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>