
































































































































































PROJECT STATUS REPORT

Period Ending: 
De Anza High School - Replacement Campus

4/25/2012

Scope: Replacement Campus

Construction Status:
Architect: DLM Architects

Project Manager: Jose Chapa, SGI Construction Management
Project Engineer: Marc Alojepan, SGI Construction Management
Contractor: Wright Contracting Inc.
Inspector: Steve Cayson
WCCUSD Mgr: Keith Holtslander

Contract Status:
Notice to Proceed: 05/17/2010

Original Approved Projected
Construction Schedule (days): 1,080
Original Completion Date: 05/01/2013
Projected Completion: 05/01/2013

Buildings:
Building 1 Administration & Library

Building 2 & 3 Theater & Arts/Delta School
Building 4 Special Education
Building 5 Science
Building 6 & 7 Classrooms
Building 8 Gymnasium

Building 9 Cafeteria
Building 11, 12, & 13 Lobby, Breezeway, & Entrance Structure

Progress This Period:
Building 1--Install Canopy Metal Roof Panels
Building 1, 8, & 9--Install FRL Wainscot Panels
Building 1, 2, 3, 4, 5, 8, & 9--Interior Finishes & Casework 
Building 1, 2, 3, 4, & 5--Install Ceiling & Lighting 
Building 6 & 7--Install Brick Veneer & Exterior Plaster 
Building 5, 6, & 7--Install HVAC Ducts & Equipment 
Building 5, 6, 7, & 11--Install MEP Rough-Ins 
Building 6, 7, & 11--Install Interior Wall Insulation & Drywall 
Building 8 & 9--Install Flooring
Building 12--Install Fire-Proofing & Exterior Wall Sheathing 

Anticipated Progress Next Period:
Building 1, 2, 8, & 9--Install FRL Wainscot Panels 
Building 1, 2, 3, 4, 5, 8, 9, & 11--Interior Finishes & Casework 
Building 1, 2, 3, 4, & 5--Install Ceiling & Lighting 
Building 6 & 7--Install HVAC Ducts & Equipment 
Building 6, 7, & 11--Install MEP Rough-Ins 
Building 7--Install Brick Veneer 
Building 7 & 11--Install Interior Wall Insulation & Drywall 
Building 8 & 9--Install Flooring 
Building 12--Install Fire-Proofing & Exterior Wall Sheathing 
Building 13--Pour Concrete Footings, Curbs, & Grade Beams

Schedule Assessment/Update:
Construction Duration (Calendar Days): 1,080
Construction Calendar Days Elapsed: 709
Construction Calendar Days Remaining: 371
Percent of Contract Calendar Days Elapsed: 65%
Percent of Construction Completed: 67%

Percentage of Work Done 67% Total Project

Proposed Changes:

General Comment:

Progress Photos:  4/25/2012

Building 4--Special Education: Mechanical Screen

Building 8--Gymnasium: FRL Wainscot Panels 

Building 8--Gymnasium: Sub-Flooring



PROJECT STATUS REPORT

Period Ending: 
Dover Elementary School -

4/25/2012

Scope: Increment 2 - Construction of new kindergarten/preschool classrooms and multi-purpose room buildings with covered walkway.

Construction Status:
Architect: HY Architects, Inc.

Project Manager: Eddie Law, SGI Construction Management
Project Engineer:
Contractor: Alten Construction, Inc.
Inspector: Kris Gilbert
WCCUSD Mgr: Keith Holtslander

Contract Status:
Notice to Proceed: 06/15/2009

Original Approved Projected
Construction Schedule (days): 1,110 199 1,309
Original Completion Date: 06/29/2012
Projected Completion: 1/23/2013

Buildings:
Building A Main Admin. Building & Classrooms - COMPLETED

Building B Pre-School/Kindergarten - IN PROGRESS
Building C Multi Purpose Building - IN PROGRESS
Site Work Site Work and Covered Walkway

Progress This Period:
Building B:

Built-up roof at canopy and low slope roofs completed 
Weather resistive barrier and lathing completed 
Gypsum board, tape and mud, primer and paint completed 
Roof-top and classroom furnace mechanical units set 
Ceiling grid, bathroom tiles and casework in-progress

Building C:
MEP and fire sprinkler rough-in completed.
Built-up roof completed. Metal barrel roof on-going
Weather resistive barrier and lath on-going
Insulation completed, gypsum board, tape and mud on-going

Anticipated Progress Next Period:
Building B:

Continuation of interior finishes such as ceiling grid, bathroom tiles, and casework.
Begin plastering activities
Begin interior finishes such as white/tack boards, trims, epoxy floors, toilet 
accessories and fixtures

Building C:
Continuation of lathing activities, gypsum board, mud and tape
Begin primer and paint, frame stage floor, tile and grout bathrooms, FRP at 
kitchen areas, casework and ceiling grids
Begin plastering activities

Schedule Assessment/Update:
Construction Duration (Calendar Days): 1,309
Construction Calendar Days Elapsed: 1,045
Construction Calendar Days Remaining: 264
Percent of Contract Calendar Days Elapsed: 79%
Percent of Construction Completed: 80%

Percentage of Work Done 80% Total Project
Phase 1 -- Demolition & Site Work Increments 1 & 1A 100%

Phase2 -- Building "A" Increment 2 100%

Phase 3 -- Building "B" & "C" Increment 3 63%

Phase 4 -- Site Work & Playground Increment 3 5%

Proposed Changes:

General Comment:

Progress Photos:  4/25/2012

Building B - Restroom Tile & Grout

Building B - Ceiling Grid at Workrooms

Building C - Hanging of Gypsum Boards 



PROJECT STATUS REPORT

Period Ending: 
Gompers High School -

4/25/2012

Scope: Soil Removal & Site Work

Construction Status:
Architect: N/A

Project Manager: Timothy Peel
Project Engineer:
Contractor: Applied Water Resources
Inspector: Ninyo & Moore 
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 4/9/2012

Original Approved Projected
Construction Schedule (days): 50
Original Completion Date: 5/29/2012
Projected Completion: 5/29/2012

Buildings:
Soils Removal

Progress This Period:
Mobilized and start of construction this period.  Lead soils off haul 90% complete.  Oily 
Soil removal 30% complete.  Shoring underway
Anticipated Progress Next Period:
This project should be completed by next period

Schedule Assessment/Update:
Construction Duration (Calendar Days): 50
Construction Calendar Days Elapsed: 16
Construction Calendar Days Remaining: 34

Percent of Contract Calendar Days Elapsed: 32%
Percent of Construction Completed: 35%

Percentage of Work Done 35% Total Project

Proposed Changes:

General Comment:

Progress Photos:  4/25/2012



PROJECT STATUS REPORT

Period Ending: 
Kennedy High School - ADA Upgrades and Elevator

4/25/2012

Scope: ADA Upgrades and Elevator Project

Construction Status:
Architect: HMC Architects

Project Manager: Herman Blackmon Jr., Amanco, Inc.
Project Engineer:
Contractor: CF Contracting
Inspector: Brad Williamson
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 08/15/2011

Original Approved Projected
Construction Schedule (days): 210
Original Completion Date: 3/12/2012
Projected Completion: 7/15/2012

Buildings:

Progress This Period:
Built Roof  
Hung Drywall in Elevator Shaft  
Painted Chair Lifts 
Applied Waterproof Barrier to Elevator and Machine Room 
Replaced Tiles at Stage in Multi-Purpose Room 
Re-Built Stairs in Multi-Purpose Room 
Applied Brown and Scratch Coat to Breezeway Wall  
Completed Electrical to Elevator

Anticipated Progress Next Period:
Complete Stucco for Elevator, Machine Room and Exterior Breezeway Wall  
Build Bridge Between Breezeway Walk Path and Elevator   
Start Elevator Installation 
Start Installation of Doors 
Conduct Inspection and Training for Chair Lifts  
Install Roof Flashing and Exhaust Fan

Schedule Assessment/Update:
Construction Duration (Calendar Days): 210
Construction Calendar Days Elapsed: 254
Construction Calendar Days Remaining: -44
Percent of Contract Calendar Days Elapsed: 120%
Percent of Construction Completed: 50%

Percentage of Work Done 50% Total Project

Proposed Changes:
Add Knox Box at Front of School Per Requirement of the Fire Inspector.

General Comment:

Progress Photos:  4/25/2012

Lath at Breezeway Wall

Base Flashing at Elevator

Installing Sheetrock in Elevator Shaft



PROJECT STATUS REPORT

Period Ending: 
Kennedy High School - Concession Stand and Lights

4/25/2012

Scope: Concession Stand and Lights

Construction Status:
Architect: Powell & Partners

Project Manager: Herman Blackmon Jr., Amanco, Inc.
Project Engineer:
Contractor: B-Side Construction
Inspector: Brad Williamson
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 04/01/2011

Original Approved Projected
Construction Schedule (days): 210
Original Completion Date: 10/28/2011
Projected Completion: 6/30/2012

Buildings:
Concession Stand

Progress This Period:
Pulled Wires for Speakers and Data 
Completed Striping  
Installing Bathroom Accessories - 80%  
Mounting Speakers - 50% 
Installed Replacement Fencing 
Interior Painting - 90%

Anticipated Progress Next Period:
Install HVAC Units on Roof 
Install Roof and Window Flashing 
Install Windows 
Complete Installation of Bathroom Fixtures 
Install Bathroom Partition Doors 
Complete Speaker Mounting 
Mount Audio Rack 
Mount Security Lights

Schedule Assessment/Update:
Construction Duration (Calendar Days): 210
Construction Calendar Days Elapsed: 390
Construction Calendar Days Remaining: -180
Percent of Contract Calendar Days Elapsed: 185%
Percent of Construction Completed: 94%

Percentage of Work Done 94% Total Project

Proposed Changes:
 Roof and Window Flashing

General Comment:

Progress Photos:  4/25/2012

Fence Re-Installation

Preparing Parking Lot Pole Footing

Speaker Mounting



PROJECT STATUS REPORT

Period Ending: 
Kennedy High School - Quads Upgrade

4/25/2012

Scope: Quads Upgrade

Construction Status:
Architect: HMC Architects

Project Manager: Herman Blackmon Jr., Amanco, Inc.
Project Engineer:
Contractor: CF Contracting
Inspector: Brad Williamson
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 12/27/2011

Original Approved Projected
Construction Schedule (days): 300
Original Completion Date: 10/27/2012
Projected Completion: 10/27/2012

Buildings:
Hardscape & Landscaping in the Quads of Campus.

Progress This Period:
Phase 1

Formed and Set Radius for Project Layout 
Added Base Rock and Compacted for Concrete Pours  
Concrete Pours for Walk Paths and Mow Strips - 50%  
Poured Concrete for Seat Walls 
Forming for Seat Walls - 80%  

Anticipated Progress Next Period:
Phase 1

Pour Light Footings  
Pour Concrete for Stairs 
Set "K" for Logo and Install Pavers 
Set Light Posts 
Install Trench Drains 
Pour Specialty Concrete for "K" Area 
Prepare Soil for Planting 
Start Installing Benches and Tables 
Start Planting 
Mobilize for Phase 2

Schedule Assessment/Update:
Construction Duration (Calendar Days): 244

Construction Calendar Days Elapsed: 120
Construction Calendar Days Remaining: 124
Percent of Contract Calendar Days Elapsed: 49%
Percent of Construction Completed: 35%

Percentage of Work Done 35% Total Project

Proposed Changes:
Repair Existing Roof Leader Drain Line

General Comment:

Progress Photos:  4/25/2012

Concrete pour for walkway path posts & bench

Pouring Concrete on North East Corner

Forming Mow Strip and Flatwork 



PROJECT STATUS REPORT

Period Ending: 
King Elementary School - Increment 2 New Construction

4/26/2012

Scope: Milestone 1: Const. of (N) School Bldgs.& Site Work; Milestone 2: Teacher & Staff Move; Milestone 3: Demo. of (E) School and site work.

Construction Status:
Architect: Quattrocchi Kwok Architects

Project Manager: Steve Millar, Amanco, Inc.
Project Engineer: Eddie Law, SGI Construction Management
Contractor: West Bay Builders
Inspector: Mark Eriksen
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 03/25/2009

Original Approved Projected
Construction Schedule (days): 720 129
Original Completion Date: 03/15/2011
Projected Completion: 5/18/2012

Buildings:
A Single Story- Classrooms, library and admin. areas

B Two Story- Classrooms
C Single Story- Multi-Use With Stage and Kitchen

Progress This Period:
All Buildings:
Site:

Landscaping - Shrub and Sod Planting - Complete.
Basketball equipment: Poles and backboards- Complete
New gates (chain link) installed in Pre School fences.
Irrigation back flow preventer cage installed.

Anticipated Progress Next Period:
All Buildings:

Complete landscape walk and punch list work items.
Complete asphalt coating around track and play area.
Complete installation of Pre School lunch shelter.
All Construction fencing to be removed.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 720
Construction Calendar Days Elapsed: 1,128
Construction Calendar Days Remaining: -408

Percent of Contract Calendar Days Elapsed: 156%
Percent of Construction Completed: 99%

Percentage of Work Done 99% Total Project
Site Work 99%

Proposed Changes:
Landscape plans to be approved by City of Richmond for parking strip areas around 
perimeter of school.

General Comment:

Progress Photos:  4/26/2012

Play field and Bio swale areas with new sod.

New shrub planting along Florida Street.

New basketball hoops and play.



PROJECT STATUS REPORT

Period Ending: 
Nystrom Elementary School - Multipurpose Room

4/25/2012

Scope: Multipurpose Room Construction

Construction Status:
Architect: Interactive Resources

Project Manager: Sonya Perkins, SGI Construction Management
Project Engineer: Eddie Law, SGI Construction Management
Contractor: John Plane Construction
Inspector: Kris Gilbert
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 07/26/2010

Original Approved Projected
Construction Schedule (days): 515
Original Completion Date: 12/23/2011
Projected Completion: 12/23/2011

Buildings:
Single Story Multi-Use

Building: Library
Classrooms
Computer Lab

Progress This Period:
Vandalism Repairs: refinish epoxy floor in kitchen. Sand & refinish stage floor, 
drywall installation (mud, tape & texture), prep flooring for linoleum and remove 
glue from floor in library. 
Floor Installation throughout bldg, install doors, projector screen, replace electrical 
cables in floor boxes,  

Anticipated Progress Next Period:
Wainscot delivery on 5/13/12, painting, final clean up, final punch list and training.
Schedule Assessment/Update:

Construction Duration (Calendar Days): 580
Construction Calendar Days Elapsed: 639
Construction Calendar Days Remaining: -59
Percent of Contract Calendar Days Elapsed: 110%

Percent of Construction Completed: 96%

Percentage of Work Done 96% Total Project

Proposed Changes:

General Comment:
The General Contractor's current schedule projected completion of vandalism repair work 
to be completed by 06/18/2012.

Progress Photos:  4/25/2012

Re-installed Linoleum in Multi-Purpose Room

Refinished Epoxy Floor in Kitchen

Re-installed of cabinets in classroom



PROJECT STATUS REPORT

Period Ending: 
Ohlone Elementary School - West Campus

4/25/2012

Scope: West Campus

Construction Status:
Architect: Powell & Partners

Project Manager: Alex Gourtzelis, SGI Construction Management
Project Engineer: Marcus Blackmon, Amanco, Inc.
Contractor: Zovich Construction
Inspector: Mark Eriksen
WCCUSD Mgr: Keith Holtslander

Contract Status:
Notice to Proceed: 08/01/2011

Original Approved Projected
Construction Schedule (days): 720
Original Completion Date: 09/19/2013
Projected Completion: 09/19/2013

Buildings:
Building A Two Story Building. 

Building B Single Story Building.

Progress This Period:
 Building B - continued clerestory framing, roof framing, low roof plywood, 
electrical and technological rough-in at East and West Walls; installing blocking for 
the Learning Walls pursuant to ASI 33; sprinkler installation at east and west 
sections of the building; HVAC rough-in; plumbing rough-in; began erecting 
standalone mock-up displaying cement plaster, roof, cladding, weatherproofing 
and window installation methods/systems; proceeded with the Bay Window 
Opening mock-up to gauge the dimensions for the window rough opening;  
Building A - continued installing nailers at curbs and wall; second floor framing; 
commenced electrical and technological rough-in at east and west levels.

Anticipated Progress Next Period:
Building B - continue blocking for learning wall, electrical and technological rough-
in at East and West Walls; Bay Window mock-up. 
Building A - continue installing nailers at curbs and wall; second floor rough 
framing; electrical and technological rough-in at east and west levels;  Utilities -
none anticipated; Site Work - finalize mock-up.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 720
Construction Calendar Days Elapsed: 268
Construction Calendar Days Remaining: 452
Percent of Contract Calendar Days Elapsed: 37%
Percent of Construction Completed: 33%

Percentage of Work Done 33% Total Project

Proposed Changes:
Install electric hand dryers at the student gang restrooms; the addition of conduit, circuits 
and switches for motorized clearstory windows, and the deletion of ceramic tile in lieu of 
porcelain tile. The inclusion of a learning wall at every classroom. The Deletion of 
Mechanical Screens at Building B Roof.

General Comment:

Progress Photos:  4/25/2012

Building A Second Level Rough Framing

Building B Classroom 102 Clerestory Framing at Butterfly Roof

Classroom B119 Blocking Installation/Electrical Rough In 


