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history of process

Facilities Master Plan of 2016
e |dentification of Demolition of Buildings 100 and 200 as a Critical
Needs Project

Campus Master Plan - 2022
e Board prioritized Kennedy, Richmond and Stege for Measure R
e |dentified big-picture options for pricing

BERK AVENUE

Modernization Project (Scoping and Budget) - 2023

e Utilizing the information gathered in the Master Planning process,
establishing a scope within the Bond funding framework

e Board Review - November 15th, 2023
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Critical Needs Project
e Designin process for the demolition of the 100 and 200
e Move tothe temporary campus anticipated Summer of 2024



steering committee responsibilities

A Facilities Steering Committee is an advisory body. The Facilities Steering Committee is purposefully cre-
ated to represent school staff, students, parents, community partner organizations, and community. The

Steering Committee members may represent many interests, but collectively they focus on creating the
best overall vision for Kennedy High School.

The Facilities Steering Committee is responsible for giving input and assisting in creating a recommenda-
tion to the Board of Education on the design option that best results in a safe, educational environment
within the framework of the Bond funding. The Steering Committee will receive input from the community
and all stakeholders during the process. The Design Architects and the Facilities Department will present to

the Board of Education the option that meets all the requirements of the California Education Department
and is within the limitations of the available resources.

The Facilities Steering Committee Key Functions:

Set a Strategic Path for the Project - Give Input, direction from the campus wide perspective
Help Establish Priorities - Participate in synthesizing input from various stakeholders and resolve conflicts
Project Support/Advocate - In the Community, at site meetings, and at the Board of Education
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Campus organized around out-
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K quad is the heart of campus
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masterplan scheme “constants”

Campus divided into zones with adjacencies between zones

Heart of campus at the 'K’ quad

Additional outdoor/quad'spaces

CTE Pathways co-located with.each other, near CORE but in separatebuilding
Admin near Cutting

Stadium Remains

STEM/CTE adjacency
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OPTION 1 DRAFT BUDGET

CURRENT SCOPE BUDGET $174.8
FUTURE NEW BUILDINGS BUDGET $ 93.0
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new MPR at quad
budget breakdown

DRAFT BUDGET

SITEWORK
$37,041,528
21%

MINOR MODERNIZATION
$15,477,308
9%

MAJOR MODERNIZATION _/
S-
0%

s NEW CONSTRUCTION & DEMO = RENOVATION = MAJOR MODERNIZATION MINOR MODERNIZATION SITEWORK
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OPTION 2 DRAFT BUDGET

CURRENT SCOPE BUDGET $175.0 M
FUTURE NEW BUILDINGS BUDGET $ 78.0 M

NEW CONSTRUCTION

CUTTING BOULEVARD $44 5M
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new auxilia m
budget brea%gzvn

DRAFT BUDGET

SITE WORK
$39,569,937
23%

MINOR MODERNIZATION
$21,839,699
12%

MAJOR MODERNIZATION _~
$2,086,894

0
17 RENOVATION

$12,625,026
7%

= NEW CONSTRUCTION & DEMO = RENOVATION = MAJOR MODERNIZATION MINOR MODERNIZATION SITE WORK
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OPTION 3 DRAFT BUDGET

CURRENT SCOPE BUDGET $175
2

3 M
FUTURE NEW BUILDINGS BUDGET $ 429 M
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new theater
budget breakdown

DRAFT BUDGET

SITE WORK
$41,906,885
24%

MINOR MODERNIZATION
$25,767,078
15%

MAJOR MODERNIZATION
0%

RENOVATION _
0%

® NEW CONSTRUCTION & DEMO = RENOVATION = MAJOR MODERNIZATION MINOR MODERNIZATION SITE WORK
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