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Measurable goals for 
student outcomes, 

budget descriptions 
to support these 

goals, and annual 
outcomes analysis.   

WCCUSD  
2018‐19 LCAP  

2018-19 Local Control 
Accountability Plan 

WCCUSD’s Roadmap 2022 is our trip planner, where we highlight the 
destinations, pick out the landmarks and sites, and set a course for success. 

The LCAP is the detailed day-to-day itinerary.  

What  
is the LCAP? 
Local Control 
Accountability 
Plan (LCAP) 

The Local Control Accountability Plan (LCAP) is a template developed by the 
California State Board of Education. The LCAP shows how districts will use 
targeted state funding to improve outcomes for low income, English learner, and 
foster youth students. It is designed to describe measurable goals for student 
outcomes, demonstrate how the budget will help achieve those goals, and 
assess how well these strategies work each year.  

The funding covered in the LCAP comes from California’s Local Control Funding 
Formula (LCFF). The LCFF is a finance reform used by the state to determine 
how much money each school district receives. LCFF includes supplemental and 
concentration funding, an historic investment by the State of California to benefit 
high-needs students.  



West Contra Costa Unified School District | www.wccusd.net

By 2022, we will be a District with: 

Achieving Students

80% of 3rd graders read at grade level 

80% of English Learners reclassify aŌer 5 years 

Thriving Employees:

Where 80% of employees stay with us for at 
least five years.

Engaged CommuniƟes 
Where 80% of families and students report 
high levels of saƟsfacƟon with WCCUSD! 



Deepen the implementation of quality learning, teaching 

and leadership practices in our classrooms and schools. 

Thriving Employees 
2017-18 LCAP Goals 3 & 4 

Engaged CommuniƟes 
2017-18 LCAP Goals 3 & 4 

Maintain talented staff through compensation, supportive 

conditions and quality and personalized professional learning.

Create powerful school and District cultures predicated on 

positivity, trust, inclusion, safety and communication.  

Achieving Students 
2017-18 LCAP Goals 1 & 5 

LCAP Aligns with Roadmap 2022  
Roadmap 2022 Goals =  New LCAP Goals



1. Proven Leaders

Develop leaders to foster and 
cultivate a shared vision, a 
positive school culture, and a 
cohesive instructional program 

2. Effective Teachers

Support teachers to know their 
craft and plan and deliver 
engaging, personalized, and 
innovative instruction to all 
students. 

3. Impactful Student Programs

Provide opportunities both in and 
beyond the core classroom that 
inspire and motivate students to 
reach their full potential.  

4. Competitive Compensation

Offer competitive compensation 
to attract and retain quality 
educators. 

5. Supportive Conditions

Develop school environments 
where teachers and staff feel 
valued and empowered and all 
basic needs are met. 

6. Increased Capacity

Support staff in their growth and 
development through quality 
professional learning based on 
individual needs.  

7. Safe & Welcoming Schools

Provide school environments 
where students, families, and 
staff feel safe and welcome. 

8. Positive School Climates

Strengthen school culture 
through a tiered system of 
positive and restorative supports. 

9. Socio-Emotional Services

Support the whole child through 
effective social and emotional 
supports as part of a Full Service 
Community Schools approach.  

Engaged 
CommuniƟes 

Achieving 
Students 

2018‐19 LCAP and Roadmap Goals: 
Nine Key Strategies 

Thriving
Employees 
2017-18 LCAP Goal 2 2017-18 LCAP Goals 3 & 4 2017-18 LCAP Goals 1& 5 



2018‐19 LCAP AcƟons & Services 
Goal 1: Achieving 

Students 

1.1 Proven Leaders
•VPs and APs (1260)
•Site Funding (RS9670)

1.2  Effective Teachers
•Practices for African American
Student Support/Success: Teacher
PD (2180)

•CCSS and ELL Standards
Implementation (2310)

•PD for Foster & Homeless Youth
(4271)

1.3 Impactful Student 
Programs
•Dual Immersion (1102)

•Expand College and Career (1120)

•Career Pathways / Academies
(1121)

•Fab Lab and Mobile / Hybrid Lab
(1160)

•PAASSS Student Programs (1180)

•Full Day Kindergarten (1250)

•Secondary Class Size Reduction
(1251)

•English Language Learner
Reclassification (1270)

•Grad Tutor Program (1280)

•Summer Out of School Time
Services (1290)

•English Learner Master Plan (4170)
•Visual and Performing Arts (VAPA)
(4230)

•Special Education (4260, 6250)

•Reading &  Math Intervention (1261)

Goal 2: Thriving 
Employees

2.1 Competitive 
Compensation
•Teacher extra time, extra
days (2312)

•Teacher Recruitment and
Retention, new teacher
support (2315)

2.2 Supportive 
Conditions
•Renaissance Learning
(1150)

•Technology Coaches (4150)

•Typist Clerk Support for
LCAP Data Entry (5250)

•LCAP Evaluations &
Program Monitoring (5260)

2.3 Increased Capacity
•Professional Development
Classified Training Day (2311)

•Collaboration & Professional
Development (6110)

Goal 3: 
Engaged 

Communities

3.1 Safe and 
Welcoming Schools
•School Community
Outreach Workers
(SCOWs) (3110)
•Parent University and
Volunteer Support (3120) 

3.3 Socio-Emotional 
Services 
•Socio-Emotional Well-
Being (4220, 4272)
•Full Service Community
Schools (4240)

3.2  Positive School 
Climates  
•Parent training to support
African American student
success (PAASSS) (3180)
•Playworks organized
recess, lunch & breaks
(4222)

Quick Facts 
 18-19 Actions/Services are formed from 2017-18

actions/services

 All 17-18 Actions / Services are included except for
Campus Safety Officers (removed from LCAP) 

 Program codes from 17-18 (for example, 1260 under
Proven Leaders) are continued in the new action/
service for reference  
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2017-20 Plan Summary 

THE STORY 

Briefly describe the students and community and how the LEA ser ves them.
West Contra Costa Unified School District, located in one of the most diverse areas of California enrolled 
29,315 students in the 2017-18 school year, and has 54 schools and 3,489 full and part-time staff. The 
district offers six comprehensive high schools, six middle schools, two alternative education high schools, 
one alternative education elementary school, thirty-four elementary schools, and two K-8 schools.  

Seventy-four percent of WCCUSD students are low income and/or English learners. Most 
students (69%) are classified as low income, which means they receive free or reduced price lunch 
(FRPM). More than one in three students (34%) are English Learners (EL), exceeding the state’s rate of 
21%. In 2017-18, the district also served in 115 foster youth and 802 homeless youth. 

The 17-18 LCAP was implemented successfully, and changes to the plan based on review are 
outlined in the annual update section of the LCAP template, beginning on page 14 of this document.  

In July 2016, the Superintendent of the West Contra Costa Unified School District, under the 
leadership of the school board, developed Roadmap 2022. This new vision is transforming the district into 
a learner-centered organization where:  

● Students are constantly acquiring the skills and knowledge to succeed in the 21st century
● Staff are talented and empowered
● Families continue to choose our schools year after year.

The ambitious plan outlined in Roadmap 2022 is focused on Achieving Students, Engaged Communities, 
and Invested Employees. 

 LCAP HIGHLIGHTS  

The 18-19 LCAP is a condensed version of prior LCAPS. This was done to make the LCAP easier for 
stakeholders to understand and navigate. The five LCAP goals from 2017-18 were replaced with the three 
goals from the district’s Roadmap 2022. The thirty-five actions and services from 2017-18 were rolled up 
to form the nine actions/services in 18-19.  

The 2018-19 WCCUSD LCAP features the same three goals as WCCUSD’s Roadmap 2022: 
Achieving Students, Engaged Communities, and Invested Employees. It includes nine actions and 
services: Goal 1, Action 1 (1.1) Proven Leaders, 1.2 Effective Teachers, 1.3 Impactful Student Programs, 
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2.1 Competitive Compensation, 2.2 Supportive Conditions, 2.3 Increased Capacity, 3.1 Safe & Welcoming 
Schools, 3.2 Positive School Climate, and 3.3 Socio-Emotional Services.  

Each new action / service is formed from 2017-18 actions/services. For example, Proven Leaders 
(1.1) is formed from two 17-18 Actions and Services: Vice Principals and Assistant Principals (1260) and 
Site Funding (RS9670). Program codes from 17-18 (1260, RS9670 in this case) remain the same and are 
included throughout the LCAP template.  

The 2018-19 LCAP does not include any new actions/services. All 17-18 Actions / Services are 
included in 18-19 except for Campus Safety Officers, which were removed from the LCAP as requested 
by the community.  

All of the actions and services in the 2017-18 LCAP were implemented. Appendix B: Budget 
Allocation of Actions & Services included at the end  

The largest changes this year are the removal of Campus Safety Officers (CSOs) from the LCAP 
and the increase in teacher compensation through professional development. Teacher Extra Times, Extra 
Days (2312) and Teacher Recruitment and Retention (2315) were increased from $6.9 to $10.6 million. 
This reflects a transfer of funding from base funds to accommodate the removal of CSOs from the LCAP, 
as well as an increase in teacher days and hours. Each change in funding is detailed in the Budget 
Allocation appendix included on page 61 of this LCAP.  

REVIEW OF PERFORMANCE 

This section of the LCAP provides details on WCCUSD’s performance on the California Department of 
Education’s new California Accountability Model & School Dashboard. Both District and school 
performance on state indicators are published publicly on the School Dashboard at 
http://www.cde.ca.gov/ta/ac/cm/ .  

Please note: the explanations below include the district’s overall plans to address performance 
gaps and greatest needs. For programs included in the LCAP, readers can use the program code to 
cross-reference the program in other sections of the LCAP. Contact information for the district 
departments overseeing the general programs are included as well.  

GREATEST PROGRESS 

Based on a review of performance on the state indicators and local performance indicators included in the 
LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or 
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build 
upon that success? This may include identifying any specific examples of how past increases or 
improvements in services for low-income students, English learners, and foster youth have led to 
improved performance for these students. 

Graduation Rates

Graduation rates continued to be an area of greatest progress districtwide. Graduation rates for Spring 
2016-17 were an overall of 89.1%, with subgroup rates for English Learners (EL) at 80.6% and 
Socioeconomically disadvantaged (LI) at 88.5%. The CDE has not yet reported figures for 
Foster/Homeless youth for Spring 2016-17. Ethnic group rates were reported as follow: 87.2% African 
Americans, Asians with 93.5%, Filipino with 97.8%, Latinos with 88.8%, Pacific Islanders at 100%, and 
White with 89.7% (please see graphs on page 69 of this LCAP).  

Over the past several years, WCCUSD has focused districtwide on graduation rates, especially 
targeting our most under-served students when providing resources and additional personnel including 
college & career counselors (1120).  The development of rigorous pathway programs has contributed to 
this success (1121). The district will continue to expand pathways and focus on increasing A-G 
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completion rates for our graduates. For more information, please contact the College & Career Pathways 
office at (510) 307-4680.  

While graduation rates are improving for some students, graduation rates for students with 
disabilities were identified as a performance gap (please see that section for additional information). 
Graduation rates for foster youth are very low as rated on the California School Accountability System, 
and these students are receiving targeted support to help them graduate and prepare for college and 
career. 

GREATEST NEEDS 

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for 
which overall performance was in the “Red” or “Orange” performance category or where the LEA 
received a “Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the 
LEA has determined need significant improvement based on review of local performance indicators or 
other local indicators. What steps is the LEA planning to take to address these areas with the greatest 
need for improvement? 

English Learner Progress:  WCCUSD’s English learner progress status was 66.9%, an increase from 
the prior year (orange performance level). English learner progress is measured by the CDE using:  
● percent of English learners who are making progress toward language proficiency
● number of Long-Term English Learners (LTEL) who make progress from year to year
● number of English learners who are reclassified in the prior year

Action Plan : WCCUSD has made progress in the last year on increasing the reclassification rate. The 
district’s Department of Multilingual and Multicultural Service continues to implement the following 
changes:  
● New English Language Determination toolkit
● Standards-based professional development for teachers
● New recommended amount of professional learning hours for English Literacy Development (ELD)
● Each school has been placed on a tiered model of support to increase the effectiveness of English

learner development across schools

WCCUSD held a campaign to help schools understand the reclassification process and standards to 
support students in becoming reclassified. This program focused on students who had 4 of 5 criteria and 
targeted them with support to help them be reclassified.  This campaign was a success and will be 
expanded to Long Term English Learners (LTEL). For more information on services for English learners, 
please contact the office of Multilingual & Multicultural Services at 510-307-4662. 

English Language Arts:   WCCUSD’s average score in 16-17 on the SBAC ELA was 45.4 points below 
the Standard Met (Level 3) rating (orange performance level), a 5.4 point decrease from 15-16. For this 
reason, SBAC English is an area of greatest need districtwide.  

Action Plan:   A special emphasis on the Universal Design for Learning (UDL) model will serve as an 
effective strategy to support students with disabilities. The District will monitor a multi-tiered system of 
support (MTSS) to meet the needs of all students.  
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Administrators and teachers will ensure that Instructional materials for K-6 English Language Arts will be 
reviewed and adopted in 2018-2019. Professional development will be provided for teachers and staff on 
culturally responsive instruction and differentiated support. 

The Grad Tutor program (1280) and reading / math intervention programs (1264) will help provide 
additional support to low income, English learner, foster and homeless students who need it most through 
a system of Multi-Tiered Systems of Support. Practices for African American Student Support and 
Success (1180) will continue to provide academic (and socio-emotional) support to African American 
students. Twenty five schools will implement the Writing Units of Study and will participate in Professional 
Development on the teaching of writing provided by Teachers’ College to strengthen literacy across 
grades K-6.  A set of new K-2 Literacy assessments will be implemented to give teachers and schools 
actionable diagnostic data on student strengths and weaknesses in reading. For more information, please 
contact the Educational Services Department at 510-231-1130. 

For English Learners, the district is using RIME MAGIC to provide specific and targeted reading instruction for 
ELD 1 and ELD 2 students.  For more information on services for English learners, please contact the office 
of Multilingual & Multicultural Services at 510-307-4662. 

Students with Disabilities: To address the low performance of special education students in both ELA and 
Math, the district is taking the following steps:  

1) Develop specific targets for SPED participation in statewide testing for each school site.
2) Increase five-year SPED teacher retention rate:
3) Provide staff with in-service  on Individual Educational Plan (IEP) planning and implementation:
4) Maximize the  benefits  of the master schedule to SPED students by providing in-service  on how

to address the needs of SPED students. in-service will be provided at annual secondary vice
principal training. (VPs develop master schedules in WCCUSD.) Also provide in-service at
monthly counselor meeting

5) Develop specific targets for SPED participation in statewide testing for each school site.
For more information, please contact the Special Education department at  (510) 307-4630. 

Mathematics:   On average, the WCCUSD’s student score on the SBAC Math was 68.9 points below the 
Standard Met (Level 3) rating and declined from the prior year (orange performance level). 

Action Plan:  The District will continue to monitor site-based Data Driven Cycles of Inquiry (DDI) and the 
use of Smarter Balanced Interim Assessment Blocks (IABs) and My Math! Common Assessments in Math 
to inform instruction.  Ten schools are working deeply in “lesson study math” to support students in 
acquiring common core math skills. The partnership with Partners in School Innovation (PISI) supports 
instructional leadership teams and principals to focus on Results Oriented Cycles of Inquiry (ROCI) with a 
focus on mathematics. We have / will increase our use of district FABLAB(s) to support STEM learning.  

The district will target coaching support at schools where students are most impacted, and will 
target support to low income, English learners, homeless, and foster youth. Schools will be provided with 
ongoing, site-embedded professional development that target areas of greatest need. The Grad Tutor 
program (1280) and math intervention services (1264) will help provide additional support to students who 
need it most. Practices for African American Student Support and Success will continue to provide 
academic (and socio-emotional) support. For more information, please contact the Educational Services 
Department at 510-231-1130. 
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PERFORMANCE GAPS 

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any 
student group was two or more performance levels below the “all student” performance. What steps is the 
LEA planning to take to address these performance gaps? 

Suspension Rate (K-12):  American Indian, Foster Youth, and Homeless Youth 

Action Plan :    The District has adopted a Board approved Positive School Climate policy which calls for a 
move to more restorative and less punitive practices.  Teachers, leadership teams and Principals will 
continue to be trained and supported in creating positive and restorative environments at their schools. 
Schools will be allowed more agency and provided with site funds to select Positive Behavioral 
Intervention and Support programs. The central office will support site administrators in looking at 
suspension data, especially regarding disproportional referral and suspensions of students of color and 
students with disabilities. A set of schools will pilot School-Wide Information System (SWIS), a data 
system to better understand the root causes for disciplinary referrals.  With LCFF Supplemental and 
Concentration funds, WCCUSD is also reducing class size, and will fund three additional Assistant 
Principals.  New teacher support will be five days with part of that training being on positive climate and 
classroom management.  

In dealing with suspension rates for foster and homeless youth, we will duplicate the action plan and 
target it for these two student groups, looking at how this issue uniquely impacts these students.  

Graduation Rate (9-12):  English Learners, Homeless, Students with Disabilities 

Action Plan:   WCCUSD will continue to lower class sizes in high school. Additionally, we are adding two 
more Assistant Principals (APs) to support the largest high schools. The new college and career office will 
support all students in graduating college and career ready. This office is partnering with University of 
California Berkeley for more in-depth analysis of our pass-fail rates. The district will continue to support 
and deepen the development of Pathway programs because students participating in Pathways had 
outstanding graduation rates (98%). 

The College & Career office is using online courseware (Edmentum) for credit recovery/ grade elevation. We 
have established a College Access Team (CAT) including a counselor, administrator and teacher at each high 
school to monitor student grades and transcripts to provide early access to students who need to recover 
credits for grade "F" and students who need to elevate grade "D" to meet A-G status. 

For English learners, the district is focused on reducing long term English learner students to increase their 
ability to access A-G courses upon entry to 9th grade. The Newcomer Internationals program at Richmond 
High is being continued, and has proven outcomes to increase graduation rates for newcomer students.  For 
more information on services for English learners, please contact the office of Multilingual & Multicultural 
Services at 510-307-4662. 

For students with disabilities: 
1) Increase number of SPED students on diploma track by the development of a standardized

process for identification of diploma track vs certificate track.
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2) Improve SPED student attendance by reviewing Attention to Attendance (A2A), a software data
program, every two weeks; provide follow-up contacts with absent students and their families

3) Reduce SPED students misidentified as dropouts
a) by keeping all data as up-to-date as possible prior to automatic state capture of

CASEMIS data on June 30 of each year
b) Reviewing and updating all data by Aug 15 of each year to reflect status of each student

on June 30.
6) Improve 4-year grad rate for SPED ELL students through continued implementation of the ELL

Master Plan, including professional development for parents and staff, including counselors.
7) Provide additional SPED services to low income, English Language Learners, and Foster Youth.

For Homeless Youth: 
1) Continue training all counselors and administrators regarding AB1806 and AB216, a process that

allows eligible homeless and foster youth to graduate.  This process is intended to remove
barriers that have historically impacted homeless youth.

2) Provide case management for foster youth and homeless students to remove barriers regarding
enrollment, access to student records and course work.

3) Monitor truancy of homeless students by working in partnership with the Student Attendance
Review Board (SARB).

4) Monitor A-G completion rate for all homeless students on a quarterly basis to ensure readiness
for graduation.

5) Collaboration between the Special Education (SPED) and English Learner (EL) department to
ensure all foster youth and homeless students are receiving the services and support needed.

6) Ensure secondary course selection intake form includes considerations for foster youth and
homeless students needs.

For more information on foster and homeless youth programs, please contact the Families in Transition / 
Foster Youth department at 510-307-4508.  

INCREASED OR IMPROVED SERVICES 

If not previously addressed, identify the two to three most significant ways that the LEA will 
increase or improve services for low-income students, English learners, and foster youth. 

WCCUSD is increasing many services to best serve the needs of low-income students, English 
learners, and foster youth. Each of the nine actions & services in the LCAP are principally 
directed towards unduplicated students; 69% of WCCUSD students are unduplicated low 
income, English learner, and/or foster youth. 

WCCUSD is increasing many services to best serve the needs of low-income students, English learners, 
and foster youth. All of the actions & services in the LCAP are principally directed towards unduplicated 
students; 69% of WCCUSD students are unduplicated low income, English learner, and/or foster youth. 

WCCUSD continues to direct over $6 million of funding back to schools based on the number of 
unduplicated students at each school (Goal 1.1). English learners are a major focus of the LCAP with a 
revamped Multilingual and Multicultural Office providing targeted support to reclassify students, detailed 
programs to increase progress for English learners, and plans to expand culturally-relevant practices. 

This LCAP also includes increased programs to improve student outcomes for students with 
disabilities. Since African American students are historically underserved and were identified in the 
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California Accountability System as a student group with greatest needs, the district is continuing the 
Practices for African American Student Support and Success initiatives.  Low income students will 
continue to receive important support through LCAP actions & services that provide increased academic 
support, socio-emotional programs targeted to both students and staff, and additional opportunities. 
WCCUSD's foster and homeless youth program is expanded again this year to ensure these students 
graduate ready for college and careers. Please see the final section of the LCAP, Demonstration of 
Increased / Improved Services for additional details.  
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School Name

18‐19 
Projected 
Student 

Enrollment

% Low Income, 
English Learner, 

Foster Youth 
 Students 

(Unduplicated)

Direct 
Allocation to 

Schools 
 (RS 9670)

Number of Full 
Time Assistant 

/ Vice 
Principals 

(1260)

Number of Full 
Time Graduate 

Tutors 
 (1280)

Number of Full 
Time School 
Community 

Outreach 
Worker 
 (3110)

Full Service 
Community

 Schools (4240)

Number of Full 
Time 

Accountability 
 Typist Clerks

 (5250)
104 Bayview 524 95.09% $123,479 1.00 1.0 1.00 0.50
105 Chavez 511 97.70% $123,727 1.00 2.0 1.00 0.50
110 Collins 309 65.96% $50,582 1.0 1.00 0.33
112 Coronado 437 95.88% $103,891 0.50 1.0 1.00 * 0.50
115 Dover 680 96.62% $162,903 1.00 2.0 1.00 0.50
116 Downer 603 96.17% $143,811 1.00 1.0 1.00 0.50
117 Ellerhorst 328 48.77% $39,672 0.33
123 Fairmont 490 69.26% $84,055 1.0 1.00 0.33
124 Ford 451 97.32% $148,850 0.50 2.0 1.00 * 0.50
125 Grant 477 97.13% $114,801 0.50 2.0 1.00 * 0.50
128 Hanna Ranch 488 38.97% $47,111 0.33
191 Harbour Way 6 100.00% $1,488
127 Harding 394 43.75% $42,647 0.33
122 Highland 455 91.42% $103,147 0.50 1.0 1.00 0.50
130 Kensington 473 13.93% $16,365 0.33
132 King 454 98.72% $111,082 0.50 2.0 1.00 0.50
134 Lake 409 95.87% $97,196 0.50 1.0 1.00 0.50
135 Lincoln 422 93.69% $97,940 0.50 1.0 1.00 0.50
126 Lupine Hills 359 54.02% $48,102 0.33
137 Madera 485 29.12% $34,961 0.33

143
Mandarin 
Dual Immersion 116 62.69% $18,100 1.0 1.00

139 Mira Vista (K‐8) 529 64.10% $97,623 1.00 1.0 1.00 0.33
140 Montalvin 466 92.55% $150,045 0.50 1.0 1.00 0.50
142 Murphy 454 74.19% $83,559 1.0 1.00 0.33
144 Nystrom 502 95.12% $118,272 1.00 1.0 1.00 0.50
146 Ohlone 395 40.44% $39,672 0.33
145 Olinda 352 46.00% $40,168 0.33
147 Peres 567 96.67% $140,399 1.00 2.0 1.00 0.50
150 Riverside 376 91.07% $84,799 1.0 1.00 0.50
154 Shannon 304 75.71% $57,029 1.0 1.00 0.33
155 Sheldon 357 78.14% $69,178 1.0 1.00 0.33
157 Stege 293 95.00% $68,930 1.0 1.00 0.50
158 Stewart (K‐8) 463 50.86% $68,172 0.50 0.33
159 Tara Hills 430 75.86% $80,832 1.0 1.00 0.33
160 Valley View 312 56.85% $43,887 0.33
162 Verde 349 98.48% $88,106 0.50 2.0 1.00 * 0.50
164 Washington 454 70.58% $119,344 1.0 1.00 0.33
165 Wilson 404 92.07% $92,237 0.50 1.0 1.00 0.50

Total 15,878 $3,156,162 12.50 34.00 27.00 14.94

2018‐19 LCAP SCHOOL SERVICES MATRIX: ELEMENTARY SCHOOLS

Ford, Montalvin, and Washington elementary received $40,000 additional in site funds not fill the Grad Tutor Vacancy in 2018-19.
Coronado, Ford and Grant elementary Full Service Community Schools contracts funded in Title I
Washington Elementary received funding for 2.0 full time employees in dual immersion (1102) to cover one transition year. 
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Position FTE/Funding
Principal 1.0 FTE (General Fund)

If enrollment is 500(+) and UPP is greater than 90% =1.0 FTE (LCAP) OR
If enrollment is 400(+) and UPP is greater than 90%= 0.5 FTE (LCAP) OR

If UPP is greater than 97% and not mentioned above= 0.5 FTE (LCAP)
TK-3rd Graders: 24:1
4th-6th Graders: 33:1

Secretary 1.0 FTE (General Fund)

If UPP is greater than 80% =1.0 FTE ( 0.5 FTE LCAP & 0.5 FTE General Fund)

If UPP is less than 80% = 0.66 FTE (0.33 FTE LCAP & 0.33 FTE General Fund)

If UPP is greater than 96.5% = 2.0 FTE (LCAP)
If UPP is greater than 60% = 1.0 fte (LCAP)

Library Media Specialist (1 day per week)- Roving 1.0 FTE (Parcel Tax)
1.0 FTE head custodian (General Fund)
1.0 FTE night custodian (General Fund)

Yard Duty Supervisors 1.5 hrs per 100 enrollment= Enrollment ( rounded to the nearest 100)/ 100 * 1.5 * Rate * 
Workday)

School Community Workers (SCOW) If UPP is greater than 60% = 1.0 FTE (LCAP)

Position FTE/Funding
Principal 1.0 FTE (General Fund)

If enrollment is 500(+) and UPP is greater than 50% =1.0 FTE (LCAP) OR
If enrollment is 400(+) and UPP is greater than 50%= 0.5 FTE (LCAP) OR

If UPP is greater than 97% and not mentioned above= 0.5 FTE (LCAP)
K-3rd Graders: 24:1

4th-8th Graders: 33:1
Secretary @ Mira Vista 1.0 FTE (General Fund)

Office Manager @ Stewart 1.0 FTE (General Fund)

If UPP is greater than 80% =1.0 FTE ( 0.5 FTE LCAP & 0.5 FTE General Fund)

If UPP is less than 80% = 0.66 FTE (0.33FTE LCAP & 0.33FTE General Fund)

If enrollment is less than 1000 =1.0 FTE (General Fund)
If enrollment is greater than 1000 =2.0 FTE (General Fund)

If UPP is greater than 96.5% = 2.0 FTE (LCAP)
If UPP is greater than 60% = 1.0 fte (LCAP)

Library Media Specialist (1 day per week)- Roving 1.0 FTE (Parcel Tax)
1.0 FTE head custodian (General Fund)
1.0 FTE night custodian (General Fund)

Yard Duty Supervisors 1.5 hrs per 100th Enrollment= 
 Enrollment (rounded to the nearest 100th)/ 100 * 1.5 * Rate * Workday)

School Community Workers (SCOW) @ Mira Vista If UPP is greater than 60% = 1.0 FTE (LCAP)

Graduate Tutor

Custodian

Vice Principal

ELEMENTARY

Vice Principal

Teachers

Typist Clerk I

Graduate Tutor

Custodian

K-8

Teacher

Typist Clerk I @ Mira Vista

Typist Clerk II @ Stewart
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Position FTE/Funding
Principal 1.0 FTE (General Fund)

1.0 FTE (General Fund)

In addition, if enrollment is 800(+) and UPP is greater than 85% =1.0 FTE (LCAP)

Office Manager 1.0 FTE (General Fund)
Teacher 32:1

De Jean 2.0 FTE (LCAP)
Helms 4.0 FTE (LCAP)

Crespi 2.0 FTE- 1.0(LCAP) & 1.0 (Title I)
Pinole 3.0 FTE (LCAP)

Attendance Clerk 1.0 FTE (General Fund)
If enrollment is less than 1000 =1.0 FTE (General Fund)

If enrollment is greater than 1000 =2.0 FTE (General Fund)
Counselor 338 : 1

Information Literacy Assistant 1.0 FTE (Parcel tax)
Librarian 1.0 FTE (Parcel tax)

Graduate Tutor If UPP is greater than 60% = 1.0 fte (LCAP)

If enrollment is greater than 850 = 2 CSO I ( Gen Fund) & 1 CSO II (Gen Fund)

If enrollment is less than 850 = 1 CSO I (Gen Fund) & 1 CSO II (Gen Fund)
1 Custodial Supervisor (General Fund)

2.0 -4.0 Custodians, based on site's square footage (General Fund)
If UPP is greater than 60% = 1.5 FTE (LCAP)
If UPP is greater than 95% = 2.0 fte (LCAP)

If UPP is greater than 95% and enrollment is 1000(+)= 3.0 fte

Position FTE/Funding
Principal 1.0 FTE (General Fund)

2.0 FTE (General Fund)
If enrollment is greater than 1300, then 1.0 FTE from General Fund 

OR If UPP is greater than 95%, then 1.0 FTE from LCAP
Teacher 32:1

Richmond 7.0 FTE (LCAP)
Kennedy 4.0 FTE (LCAP)
De Anza 6.0 FTE (LCAP)
Pinole 5.0 FTE (LCAP)

Counselor 700:1
College Couselor If UPP is greater than 50%=1.0 FTE (LCAP)
Office Manager 1.0 FTE (General Fund)

Registrar 1.0 FTE (General Fund)
Attendance Clerk 1.0 FTE (General Fund)

Cashier 1.0 FTE (General Fund)
If enrollment is less than 1000 =1.0 FTE (General Fund)

If enrollment is greater than 1000 =2.0 FTE (General Fund)
Work Experience Clerk 0.47 FTE (General Fund)

Information Literacy Assistant 1.0 FTE (Parcel tax)
Librarian 1.0 FTE (Parcel tax)

Graduate Tutor If UPP is greater than 60% = 1.0 fte (LCAP)

If enrollment is greater than 850 = 3 CSO I ( Gen Fund) & 1 CSO II ( Gen Fund)

If enrollment is less than 850 = 2 CSO I (Gen Fund) & 1 CSO II (Gen Fund)
1.0 FTE custodial supervisor (General Fund)

4.0-6.0 FTE Custodians, based on site's square footage (General Fund)
1 Building Maintenance ( Maintenance Fund)
If UPP is greater than 60% = 1.5 FTE (LCAP)
If UPP is greater than 95% = 2.0 fte (LCAP)

If UPP is greater than 95% and enrollment is 1000(+)= 3.0 fte

JUNIOR HIGH/MIDDLE

Typist Clerk II

School Community Workers (SCOW)

Assistant Principal

Teacher - Class Size Reduction for schools with 55% or higher UPP @ 
28:1 ratio

Custodian

School Community Workers (SCOW)

Campus Security Officers I and II (CSO)

HIGH

Teacher - Class Size Reduction for schools with 55% or higher UPP @ 
28:1 ratio

Typist Clerk II

Campus Security Officers I and II (CSO)

Custodian

Assistant Principal
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Position FTE/Funding
Principal @ Greenwood and Vista 1.0 FTE (General Fund)

1.2 FTE @ Harbour Way (General Fund)
9.23 FTE @ Vista (Education Prot. Acct/ Special Ed and General Fund)

10 FTE @ Middle College ( Education Prot. Acct)
Office Manager @ Greenwood, Vista and Middle College 1.0 FTE (General Fund)

Attendance Clerk @ Greenwood 1.0 FTE (General Fund)
Coordinator @ Middle College 1.0 FTE

Information Literacy Assistant @ Greenwood 1.0 FTE (Parcel tax)
If enrollment is less than 1000 =1.0 FTE (General Fund)

If enrollment is greater than 1000 =2.0 FTE (General Fund)
College Couselor If UPP is greater than 50%=1.0 FTE (LCAP)

1.0 FTE (Parcel Tax) @ Greenwood & 1.0 FTE (LCAP)
0.40 FTE parcel tax @ Vista

0.6 FTE parcel tax @ Middle College
2 CSO I and 1 CSO II @ Greenwood

1 CSO I @ Vista - 0.53 FTE
1.0 FTE custodian @ Greenwood (General Fund)

1.0 FTE head custodian @ Greenwood (GF)
1.0 FTE Custodian @ Vista (0.5 FTE parcel tax and 0.5 FTE LCAP)

ALTERNATIVE EDUCATION

Teacher

Typist Clerk II @ Vista

Counselor

Campus Security Officers I and II (CSO) @ Greenwood and Vista

Custodian
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Appendix: Graphs 
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Suspension Rate (K-12): American Indian, Foster Youth, and Homeless Youth 
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Graduation Rate (9-12): English Learners, Homeless, Students with Disabilities 
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LCAP Acronyms 

ACRONYM STANDS FOR WEB ADDRESS 

ADA Average Daily Attendance http://www.cde.ca.gov/ds/fd/ec/ 

A-G A-G Requirements http://www.ucop.edu/agguide/ 

AP Advanced Placement http://apstudent.collegeboard.org 

API Academic Performance Index http://www.cde.ca.gov/ta/ac/ap 

BEST Building Effective Schools Together 

CAASPP California Assessment of Student Performance and Progress http://www.cde.ca.gov/ta/tg/ca/ 

CAC Community Advisory Committee 

CCSS Common Core State Standards http://www.corestandards.org/ 

CDE California Department of Education http://www.cde.ca.gov 

CELDT California English Language Development Test http://www.cde.ca.gov/ta/tg/el 

COE County Office of Education http://www.cde.ca.gov/re/sd/co/index.asp 

CSO Campus Safety Officer 

CSR Comprehensive School Reform http://www.cde.ca.gov/ta/lp/cs/ 

CSU California State University http://www.calstate.edu/ 

CTE Career Technical Education 

EAP Early Assessment Program http://www.calstate.edu/eap/ 

EL English Learner http://www.cde.ca.gov/ta/cr/el 

 ELD  English Language Development  http://www.cde.ca.gov/ta/cr/el 

 FTE  Full-Time-Equivalent http://data1.cde.ca.gov/dataquest/gls_fte.htm 

 GATE  Gifted and Talented Education  http://www.cde.ca.gov/sp/g/ 

68

http://www.cde.ca.gov/ds/fd/ec/
http://www.ucop.edu/agguide/
http://apstudent.collegeboard.org/
http://www.cde.ca.gov/
http://www.cde.ca.gov/ta/tg/ca/
http://www.corestandards.org/
http://www.cde.ca.gov/
http://www.cde.ca.gov/ta/tg/el
http://www.cde.ca.gov/re/sd/co/index.asp
http://www.cde.ca.gov/ta/lp/cs/
http://www.calstate.edu/
http://www.calstate.edu/eap/
http://www.cde.ca.gov/ta/cr/el
http://data1.cde.ca.gov/dataquest/gls_fte.htm
http://www.cde.ca.gov/sp/g/


  

 
 

 
  

ACRONYM STANDS FOR WEB ADDRESS 

GED General Educational Development http://www.cde.ca.gov/ta/tg/gd 

IEP Individualized Education Program http://www.calstat.org/iep/ 

K Kindergarten  

LCAP Local Control Accountability Plan http://www.cde.ca.gov/fg/aa/lc/lcffoverview.asp 

LCFF Local Control Funding Formula http://www.cde.ca.gov/fg/aa/lc/lcffoverview.asp 

LEA Local Educational Agency http://www.cde.ca.gov/re/sd 

LI Low Income  

NGSS Next Generation Science Standards http://www.nextgenscience.org 

PD Professional Development  

PFT Physical Fitness Test http://www.cde.ca.gov/ta/tg/pf/ 

PSAT Preliminary Scholastic Assessment Test http://www.collegeboard.com 

PTA Parent Teacher Association   http://www.pta.org 

R-FEP Re-designated Fluent-English-Proficient  

SAT Scholastic Assessment Test   http://www.collegeboard.com 

SBAC Smarter Balanced Assessment Consortium http://www.smarterbalanced.org/ 

STAR Standardized Testing and Reporting http://www.cde.ca.gov/ta/tg/sr 

STEM Science, Technology, Engineering, and Mathematics  

UC University of California http://www.universityofcalifornia.edu/ 

WCCUSD West Contra Costa Unified School District http://www.wccusd.net 
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LCAP Glossary 
 
STATE PRIORITY: BASIC SERVICES 
 
Teacher Misassignments - The placement of a certificated employee in a teaching or services position for which the 
employee does not hold a legally recognized certificate or credential or the placement of a certificated employee in a 
teaching or services position that the employee is not otherwise authorized by statute to hold. 
 
Student Access to Standards Aligned Instructional Materials - Every school is required to provide sufficient textbooks, 
or other instructional materials, for all students in core subject areas. These instructional materials must be aligned to 
the content standards. Core subject areas include English language arts (including English Language Development), 
mathematics, history/social science and science. Students enrolled in a foreign language or health course must also be 
provided sufficient instructional materials and adequate science laboratory equipment must be available for science 
courses in grades 9-12. 
 
Facilities in Good Repair – ‘Facilities in Good Repair’ is a rating on the Williams’ report. The facility is maintained in a 
manner that assures that it is clean, safe, and functional as determined pursuant to an interim evaluation instrument 
developed by the Office of Public School Construction. The Williams’ case states that all students equal access to 
instructional materials, quality teachers, and safe schools. School districts must assess the safety, cleanliness, and 
adequacy of school facilities, including any needed maintenance to ensure good repair. 
 
Williams Act - In 2000, several civil rights groups sued the state, arguing that California was denying thousands of 
students their fundamental right to an education by failing to provide them with the basic tools necessary for that 
education. Four years later, the suit was settled and new laws were established to ensure that: All students have 
textbooks and instructional materials; schools are clean, safe, and functional; and students have qualified teachers. 
 
STATE PRIORITY: IMPLEMENTATION OF COMMON CORE STATE STANDARDS 
 
California Standards (formerly Common Core State Standards) - In 2010, California’s Board of Education adopted 
the Common Core State Standards for K-12 schools, joining 44 other states and the District of Columbia. The CCSS 
are learning goals in math and language arts for every grade level. These standards are aimed at ensuring that every 
student graduates from high school prepared for college and careers. They are generally more rigorous than the 
former California Content Standards and require more critical thinking, writing and problem-solving. 
 
STATE PRIORITY: COURSE ACCESS 
 
Course Access - Student enrollment in a broad course of study that includes, if applicable: 
• Grades 1-6: English, Mathematics, Social Sciences, Science, Visual and Performing Arts, Health, Physical 

Education, and other studies as prescribed by governing board. 
• Grades 7-12: English, Social Sciences, Foreign Language, Physical Education, Science, Mathematics, Visual 

and Performing Arts, Applied Arts, Career Technical Education, Automobile Driver Education, and other studies 
as prescribed by governing board. 

 
STATE PRIORITY: STUDENT ACHIEVEMENT 
 
CAASPP - The California Assessment of Student Performance and Progress (CAASPP) System includes Smarter 
Balanced Summative Assessments, Interim Assessments, and Digital Library. Summative Assessments are 
administered in grades three through eight and eleven for English language arts/literacy (ELA) and mathematics. 
CAASPP assessments include computer-based and paper-pencil assessments. The computer-based assessments 
are the Smarter Balanced English language arts/literacy (ELA) and mathematics tests. The paper-pencil 
assessments include the science assessments—the California Standards Tests (CSTs) for Science, the California 
Modified Assessment (CMA) for Science, and California Alternate Performance Assessment (CAPA) for Science—
and the optional Standards-based Tests in Spanish (STS) for Reading/Language Arts (RLA). 
 
PSAT - The Preliminary SAT/National Merit Scholarship Qualifying Test (PSAT/NMSQT) is a program cosponsored 
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by the College Board and National Merit Scholarship Corporation (NMSC). It's a standardized test that provides 
firsthand practice for the SAT. It also gives students a chance to enter scholarship programs and gain access to 
college and career planning tools. 
 
UC/CSU Required Courses – The UC/CSU Required Courses or “A-G” Requirements are a sequence of high school 
courses that students must complete (with a grade of C or better) to be minimally eligible for admission to the University 
of California (UC) and California State University (CSU). They represent the basic level of academic preparation that 
high school students should achieve to undertake university work. 
 
Career & Technical Education (CTE) – CTE is a program of study that involves a multiyear sequence of courses that 
integrates core academic knowledge with technical and occupational knowledge to provide students with a pathway to 
postsecondary education and careers. 
 
English Learners (ELs) or English Language Learners (ELLs) – English learners are those students for whom there is a 
report of a primary language other than English on the state-approved Home Language Survey AND who, on the basis 
of the state approved oral language (grades kindergarten through grade twelve) assessment procedures and literacy 
(grades three through twelve only), have been determined to lack the clearly defined English language skills of listening 
comprehension, speaking, reading, and writing necessary to succeed in the school's regular instructional programs. 
 
CELDT - The California English Language Development Test (CELDT) is the California state exam of English language 
proficiency. It is administered each year as an initial assessment (IA) to newly enrolled students whose primary 
language is not English, as indicated on a home language survey, and as an annual assessment (AA) to monitor the 
progress of El students identified previously. The CELDT test assesses Listening, Speaking, Reading and Writing skills 
using performance-based and multiple choice formats. Grade levels tested: K-12. 
 
English Learner Reclassification – Once an English learner reaches full proficiency in English and attains grade- level 
academic performance he/she exits the English Learner Program successfully and is identified as a reclassified Fluent 
English Proficient (R-FEP) student. WCCUSD has developed student reclassification policy and procedures based on 
criteria set forth by California Department of Education guidelines. 
 
Advanced Placement Exams - AP Exams are rigorous, multiple-component tests that are administered at high schools 
each May. Students can choose from 34 different exams in English, Math, Science, Social Students, Foreign 
Language, and Fine Arts. AP Exam scores are reported on a 5-point scale as follows: 5 (Extremely Well Qualified), 4 
(Well Qualified), 3 (Qualified), 2 (Possibly Qualified), and 1 (No Recommendation). Students scoring 3 or above is 
considered ‘passing.’ Grade levels tested: 9-12. 
 
Early Assessment Program (EAP) - The Early Assessment Program is a project of the California State University 
system designed to gauge college-readiness among high school students. In their junior year, high school students 
have the opportunity to take the Early Assessment Program tests in math and language arts. High scores allow 
students to skip CSU placement testing. English scores are based on the 15 EAP multiple-choice questions, selected 
questions from the grade 11 CST test, and the EAP Essay. Math scores are based on the 15 EAP multiple-choice 
questions, plus selected questions from the Algebra 2 or Summative High School Math CST. Grade level tested: 11. 
 
STATE PRIORITY: OTHER STUDENT OUTCOMES 
 
Physical Fitness Test - The Physical Fitness Test (PFT) for students in California schools is the FITNESSGRAM. The 
test has six fitness areas including: 1) Aerobic Capacity, 2) Abdominal Strength and Endurance, 3) Upper Body 
Strength and Endurance, 4) Body Composition, 5) Trunk Extensor Strength and Flexibility, and 6) Flexibility. The PFT 
provides information that can be used by (1) students to assess and plan personal fitness programs; (2) teachers to 
design the curriculum for physical education programs; and (3) parents and guardians to understand their children’s 
fitness levels. Grade levels tested: 5, 7, and 9. 
 
STATE PRIORITY: PARENT INVOLVEMENT 
 
Efforts to Seek Parent Input - Include families as participants in school and district decisions, governance, and 
advocacy through ongoing training and meetings that will develop the skills and knowledge parents need to engage 
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with decision-making processes focused on understanding the educational system, tools and skills to organize their 
actions and planning when participating in district and school advisory and governance committees. 
 
Promotion of Parent Participation – To ensure student success, parents and schools need to work together, to 
establish asset-based relationships between the home and school. This is critical. Some of our strategies to increase 
two-way communication to enhance relationships between the home and school include: 
 

• Home Visits: Non-academic home visits designed to enhance the relationship between the teacher/s and 
family. 

• Using technology tools such as smartphone capabilities (texting, e-mail, tablet and mobile friendly district 
websites) to keep parents informed of student progress, attendance and support ongoing classroom-home 
communication. 

• Training teachers on how to establish asset-based partnerships with the families they serve. 
• Developing welcoming school environments that communicate to all parents they are welcomed and 

recognized as an asset. 
• Strengthening the ability of families to support learning at home by understanding how the educational 

system works, increase awareness of what the grade level expectations are, and what grade level student 
work should look-like. 

 
Parent Advisory Committees – The following lists district parent committees: 
 

• Multilingual District Advisory Committee: The MDAC is a district wide committee on English learner education, 
that advises the district’s local governing board (e.g., in person, by letter/reports, or through an administrator) 
on programs and services for English learners. 
 

• District Advisory Committee: DACs are required to certify that the LEA’s Consolidated Application for 
specified categorical funds, including, but not limited to school-based coordinated categorical programs, 
compensatory education programs, and EIA programs, is developed with review and advice from the 
committee. 
 

• School Site Councils: A committee made up of parents, classroom teachers, school staff, and the principal 
that develops, implements and monitors the Single Plan for Student Achievement (SPSA also known as 
School Plan). 
 

• English Learner Advisory Councils: a committee made up of parents of English learners that advise the SSC 
on how to best support the needs of English learners. 
 

• Community Advisory Committee for Special Education (CAC): A mandated committee whose purpose is to 
advise the district on the unique requirements of individuals with exceptional needs. 
 

• Local Control Accountability Plan (LCAP) Parent Committee: Advises the Board on the LCAP. 
 
STATE PRIORITY: STUDENT ENGAGEMENT 
 
Annual Student Attendance Rates – Total days attended / Total days of membership within student group categories 
using ADA rules (if a student is not marked absent one period, they are considered present for the day). 
 
Chronic Absenteeism – A chronically absent student is defined as one who misses 10% or more of the school year 
using ADA rules (if a student is not marked absent one period, they are considered present for the day). 
 
Middle School Dropout – A student who was enrolled in grades 7 or 8 at some time during the previous school year 
AND left school prior to completing the school year AND has not returned to school as of Information Day OR student 
who did not begin attending the next grade (7, 8) in the school to which they were assigned or in which they had pre-
registered or were expected to attend by Information Day. 
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Adjusted Cohort Dropout Rate - This is the rate of students that leave the 9-12 instructional system without a high 
school diploma, GED, or special education certificate of completion and do not remain enrolled after the end of the 4th 
year. The formula is similar to the formula listed in 1.2, but the numerator is replaced with the number of students in the 
4-year cohort that dropped out by the end of year 4 of the cohort. 
 
Cohort Graduation Rate - The four-year graduation rate is calculated by dividing the number of students in the 4- year 
adjusted cohort who graduate in four years or less with either a traditional high school diploma, an adult education high 
school diploma, or have passed the California High School Proficiency Exam (CHSPE) by the number of students who 
form the adjusted cohort for that graduating class. 
 
STATE PRIORITY: SCHOOL CLIMATE 
 
Suspensions and Expulsions – Suspension and expulsion data is obtained from CALPADS, which starting collecting 
discipline data in 2011-12. The California Longitudinal Pupil Achievement Data System (CALPADS) is the foundation 
of California's K-12 education data system that allows for tracking a student's academic performance over time. 
 
CHKS - The California Healthy Kids Survey (CHKS) is a comprehensive youth health risk and resilience data collection 
service sponsored by the California Department of Education (CDE). The California Healthy Kids Survey (CHKS) is the 
largest statewide survey of resiliency, protective factors, and risk behaviors in the nation. Grades levels surveyed: 5, 7, 
9, 10, 11, and 12. 
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