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Jim Brown, Emeritus Partner, Leadership Associates

Sandy Thorstenson, Parenter, Leadership Associates

Welcome
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● Welcome and Introductions (2 minutes)
● Superintendent timeline and Survey background (5 minutes)
● Superintendent Listening Session (5 minutes)

○ More than 50 sessions with parents/family group, community and partner groups
● Superintendent Draft Job Description (30 minutes total):
● PROFESSIONAL PROFILE (15 minutes):

○ Qualities, Characteristics

● PERSONAL PROFILE (10 minutes)
○ Qualities, Characteristics

● DESIRED EDUCATION/EXPERIENCE (5 minutes)
○ Qualities, Characteristics

● TAKE THE THOUGHT EXCHANGE (6-8 minutes)
○ Tell us in the Thought Exchange what stood to you and specifically name is it was professional, 

personal or experience,
○ And tell us what was missing and specifically name if it was professional, personal or experience

Agenda
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Superintendent Search Timeline
UPCOMING:
Job Description approval

January
Superintendent recruitment

February 15
Superintendent Application Deadline

End of February
Reference, Background checks on Applicants

First Week of March
Board reviews applicants, selects finalists

March 12-14
Board Interviews finalists

March 15-19
Board selects Superintendent

March 24
Superintendent contract up for Board  approval
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5,379 Respondents (English, Spanish)

Superintendent Survey Background
Nov. 30: Superintendent Search Survey opens in English and Spanish
Nov. 30-Dec. 2: Stakeholder listening session with community groups, District groups
Dec. 7-8: Parent/Family listening session by high school feeder families
Dec. 10: Survey closed (8 pm)

2,088 Completed Responses 

4,785 Responses 
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Q1: My perspectives come from being a (check all that apply):

Answered: 4,785    Skipped: 36 Answered: 594    Skipped: 13
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Q1: My perspectives come from being a (check all that apply):

Answered: 4,785 Skipped: 36 Answered: 594  Skipped: 13
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Q7: Please rank, in order of importance between 1 and 7, (1 being the most important), the following 
professional experiences that you believe are most important for the next superintendent to possess, as they 
relate to the needs of the District.

Professional Profile

Answered: 2,184
 Skipped: 2,637

Answered: 255
Skipped: 352
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Q7: Please rank, in order of importance between 1 and 7, (1 being the most important), the following 
professional experiences that you believe are most important for the next superintendent to possess, as they 
relate to the needs of the District.

Professional Profile

Answered: 2,184    Skipped: 2,637 Answered: 255    Skipped: 352



West Contra Costa Unified School District | www.wccusd.net | #LearningEveryDay 10

Q8: Please rank, in order of importance between 1 and 7, (1 the being most important), the following 
professional leadership characteristics that you believe are most important for the next superintendent to 
possess, as they relate to the needs of the District.

Answered: 1,983    Skipped: 2,838

Professional Profile
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Q8: Please rank, in order of importance between 1 and 7, (1 the being most important), the following 
professional leadership characteristics that you believe are most important for the next superintendent to 
possess, as they relate to the needs of the District.

Professional Profile

Answered: 225    Skipped: 382
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Q8: Please rank, in order of importance between 1 and 7, (1 the being most important), the following 
professional leadership characteristics that you believe are most important for the next superintendent to 
possess, as they relate to the needs of the District.

Professional Profile

Answered: 1,983
Skipped: 2,838

Answered: 225
Skipped: 382
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Job Description:

Professional Profile
● Has a clear equity driven vision and proven track record of growing academic  achievement for all 

students, including special needs children, second language  learners, African Americans, Latinx, and 
children impacted by poverty

● Is a strong instructional leader who leads successful initiatives that will improve  achievement for all 
students

● Will unify the entire community around a vision that keeps the academic and social  emotional success 
of all WCCUSD students as its primary focus

● Has lived in and/or worked in a community with diversity comparable to West Contra  Costa Unified
● Has a track record of success in building systems and practices which directly address  the issues of 

systemic racism that adversely affect the education of our students
● Will ensure oversight and strengthen programs such as the Dual Language Immersion  program
● Will provide a safe, welcoming, and uplifting learning environment for all students, and  staff, and 

families
● Has strong human relations skills and communication skills (listening, speaking, writing)
● Has a deep commitment to equity, access, transparency and will communicate  honestly, clearly, 

effectively and frequently with stakeholders
● Will be inclusive and seek input in the decision-making process and will communicate  rationale for 

decisions
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Job Description:

Professional Profile
● Is accessible, responsive and approachable to students, parents, staff and community partners from all 

neighborhoods
● Will bring a vast array of communities and stakeholders together and unify all behind a  common vision 

to improve the academic achievement and well-being of all students
● Will understand, support and be visible in our community schools and will enlist the  Superintendent’s 

Cabinet to visit schools and classrooms regularly to stay informed of the  workings and needs of the 
schools

● Will lead and learn alongside the school site leaders
● Has the ability to coach and develop potential leaders within the District, and create a  strong, cohesive 

working team
● Will build and sustain the systems and structures which enable us to create academic  supports and 

direct resources to students who require extra support
● Will build and sustain the systems and checks and balances to ensure fiscal solvency and  stability and 

will ensure transparency with regard to the district’s fiscal health
● Has a record of success in managing school district finances, budgets, and school  facilities; will 

maximize resources and will be resourceful in seeking additional sources of  funding
● Has successful experience as a teacher, school leader and district office leader in a  district and/or 

community comparable to West Contra Costa. 



West Contra Costa Unified School District | www.wccusd.net | #LearningEveryDay 15

Job Description:

Professional Profile

● Has the technical skills to lead, manage and improve a large, complex and diverse  organization
● Will help us transition well to an educational system that will emerge from the pandemic  with 

improvements in teaching and learning that will better engage our students in  meaningful learning 
experiences

● Will strengthen the instructional practices which provide the necessary support for  WCCUSD’s English 
Language learners

● Has the ability and commitment to use data transparently and effectively to monitor the  effectiveness of 
strategies and practices and identify improvements when needed

● Will strengthen our arts and vocational education programs
● Will work diligently to support, inspire and motivate our staff to do their best work
● Will commit to engaging in a listening tour before any changes are considered
● Will seek to understand the appeal some parents/families have for charter schools so  WCCUSD can be 

strengthened
● Is passionate about public education and will take a stand to protect our neighborhood  schools
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Job Description:

Professional Profile

● Will have the systems and practices in place that enable us to hire, retain, train and  support high quality 
teachers, administrators, and support staff

● Will engage WCCUSD’s diverse community of students, parents, staff and community  organizations in 
meaningful ways in district decision making processes

● Will work collaboratively with our labor partners to provide the teaching, learning and  leadership 
practices that prepare all our students for success in higher education and/or  a career with growth 
potential

● Will insist on the importance of long-range planning that includes a strategic plan  aligned with our 
LCAP and data including grade level indicators that enable staff,  superintendent, and the Board to 
monitor its effectiveness

● Will work closely with the District’s oversight and advisory committees and value their  work
● Will strengthen partnerships with WCCUSD’s many community organizations and  foundations that 

support student success
● Will make use of multiple opportunities to communicate widely and frequently to seek  input and keep 

parents/families and the broader community well informed
● Will work collaboratively with the Board and strengthen the work of the governance  team 
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Q9: Please rank, in order of importance between 1 and 8, (1 being the most important), the following 
personal characteristics that you believe are most important for the next superintendent to possess, as they 
relate to the needs of the District.

Answered: 1,945    Skipped: 2,876

Personal Profile
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Q9: Please rank, in order of importance between 1 and 8, (1 being the most important), the following 
personal characteristics that you believe are most important for the next superintendent to possess, as they 
relate to the needs of the District.

Personal Profile (Español)

Answered: 209    Skipped: 398
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Q9: Please rank, in order of importance between 1 and 8, (1 being the most important), the following 
personal characteristics that you believe are most important for the next superintendent to possess, as they 
relate to the needs of the District.

Answered: 1,945    Skipped: 2,876

Personal Profile
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Q9: Please rank, in order of importance between 1 and 8, (1 being the most important), the following 
personal characteristics that you believe are most important for the next superintendent to possess, as they 
relate to the needs of the District.

Personal Profile (Español)

Answered: 209    Skipped: 398
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Job Description:

Personal Profile

● Will always keep the success of all WCCUSD’s students as the focus of everyone’s 
work

● Has a high degree of personal and professional integrity
● Has strong emotional intelligence
● Demonstrates humility, modesty, empathy, and transparency in working with students,  

staff, parents and the community 
● Has a passion for working in our district and community to achieve the vision and 

mission  of public education with an equity minded lens 
● Is honest, forthright and collaborative in working with students, staff, parents, and  

community
● Will build trusting relationships among all stakeholders
● Has a high level of commitment to addressing the racist, economic, and social practices  

which adversely affect the education of our students
●
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Job Description:

Personal Profile

● Will emphasize the importance of building relationships that support the instructional  
practices that will improve student learning

● Genuinely enjoys working with students, parents, staff, and community
● Has a good sense of humor
● Is approachable and is a good listener
● Is apolitical, a visionary change agent and has the personal courage to take on the  

tough issues and see them through
● Values the importance of lifelong learning for the superintendent and staff Uses a 

strong equity lens to improve the quality of teaching and learning in significant  ways
● Will build systems that establish a high degree of accountability for the performance of  

the superintendent and staff on behalf of the students of WCCUSD
● Values consensus and accountability
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Job Description:

Desired Education/Experience

● Successful leadership experience as a superintendent or equivalent in a large, 
complex  organization

● Eligible for the appropriate California credentials authorizing service as a 
superintendent

● Education leadership experience in a district or community comparable to West 
Contra  Costa

● A doctorate is preferred or evidence of continuous professional and advanced  
graduate work

● A record of focusing on students and improving achievement for all groups in a 
diverse  community

● A strong record of partnering with community groups and engaging 
parents/families and  students

● Bilingual (desirable)
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Thought Exchange Time
TAKE THE THOUGHT EXCHANGE:

You can write as many thoughts as you like.

Be sure to rate other thoughts

When you share a thought be sure to:
● Tell us in the Thought Exchange what stood out to you, and specifically name it. 

Was it professional, personal or experience?
● And tell us what was missing and specifically name if it was professional, 

personal or experience
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Next Steps
● Take the Thought Exchange, share it with your community

● Newly sworn in Board will discuss job description tomorrow at the Board 
meeting

● Share your comments and thoughts during the Board meeting, Item F4

● Contact Leadership Associates with questions/comments

● Visit www.wccusd.net/superintendentsearch for more information

● Take the Return to School Thought Exchange at (link here)

http://www.wccusd.net/superintendentsearch

