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Joint CBOC / Board of Education Meeting
09/09/2024 06:00 PM

PUBLIC SESSION: 6:30 PM
LoVonya DeJean Middle School, 3400 Macdonald

Ave., Richmond, CA 94805
ZOOM WEB CONFERENCE:
https://zoom.us/j/443916491

Board Agenda Packets and Information:
Board meeting agendas are available for review at the Administration Building, as well as available online
at: http://www.wccusd.net

Documents that are public records and are provided to a majority of the governing board regarding an
open session item on this agenda will be made available for public inspection in the District office located
at 1108 Bissell Avenue, Richmond, CA 94801 during normal business hours.  In addition, such writings and
documents may be posted on the District’s website as noted above.

Attending / Viewing the Board Meetings:
You can attend the meeting in person. The meetings are also broadcast via Zoom using the following link:
 
By computer, please click the link below to join the webinar:
https://zoom.us/j/443916491
 
Or by telephone:
    US: (669) 900 6833
    Webinar ID: 443 916 491

Participating in Board Meetings:
How to address the Board: 

Public comment has recently changed. The public will have three different opportunities to address the
Board. The Public can address the Board during Public Comment on items not discussed on the agenda,
before an Action or Discussion item.  The public can provide public comments in person, through the Zoom
app, and by telephone. Public Comment will last approximately 60 minutes. The time allotted for each
speaker is 2 minutes.  If you are attending the meeting in person, you will need to submit a Request to
Address the Board form to indicate your desire to speak during public comment on a non-agenda item,
before the item begins on an agenda item. If participating via Zoom, you will need to “raise your hand” by
clicking on the appropriate icon in the Zoom app or by pressing *9 if accessing the meeting by phone. No
"Yielding of time" or Substitution of Speaker" is permitted. The public will have an opportunity to make
public comment on agenda items after the staff presentation for each Action and Discussion item. The
time allotted for public comment on each Action or Discussion item will be no more than 10 minutes and 1
minute per speaker.

Due to the Brown Act, Board members cannot discuss items that are not on the agenda and do not usually
respond to items presented in Public Comment.
 
Special Accommodations: Upon written request to the District, disability-related modifications or
accommodations, including auxiliary aids or services, will be provided.  Please contact the
Superintendent’s Office at 510-231-1101 at least 48 hours in advance of meetings.

A.  OPENING PROCEDURES
1.  Call to Order
2.  Welcome and Meeting Procedures
3.  Pledge of Allegiance

http://www.wccusd.net/
https://zoom.us/j/443916491


4.  Land / Labor and Body Acknowledgment
Land Acknowledgment
We recognize that we are presently on the lands of the Chochenyo, Muwekma, Karkin, Ohlone peoples
and acknowledge them as the first inhabitants of the land we currently occupy.

Labor and Body Recognition Acknowledgment
I acknowledge that the burden of environmental exploitation and systemic injustice falls upon the labor
of Black and Brown bodies in the building of this country and its institutions. I remember that Black and
Brown people were born and died working this land against their will for generations.
I also acknowledge the continued contribution of the labor of survivors - over the centuries to today - of
all immigrant labor, including voluntary, involuntary, trafficked, forced, and undocumented peoples in the
building of what we refer to as the “United” States.   

Author: Dr. Rachelle Rogers-Ard
5.  West Contra Costa Unified School District School Board Anti-racism Statement

The West Contra Costa School District Board of Education is committed to the work of antiracism: the
conscious and active effort to identify, challenge, and correct racial inequities in the systems and
institutions within our schools and community.  Racism, explicit or implicit, stands in direct conflict to the
fundamental principles of WCCUSD education.   To carry WCCUSD education into the future, we
recognize that we must continually renew and reflect on the roots of racism and develop new ideas to
meet the times.  

Unjust ideas and policies, and the racial inequity they produce, have shaped us, our schools, and our
society. We strive to uncover unconscious biases and practice anti-racism as individuals and as Board
members.  We challenge ourselves to persist through the discomfort necessary for growth and learning, 
to deepen our listening and our examination of racism and oppression, and to develop a strong
understanding of how our personal experiences and feelings fit into a larger picture of continual
oppression.  

Each member of our school board, individually and collectively, is responsible for creating and nurturing
an anti-racist learning environment where each student, staff member, and community partner is a
respected and valued member of the WCCUSD community.   We are uniquely positioned, and it is our
responsibility to identify and dismantle racist ideas and inequitable policies in ourselves and across the
district.  

Therefore, we commit to supporting anti-racist policies, programs, and practices for our children’s
education and well-being, while building strong and inclusive school communities. We commit to holding
each board member accountable towards these goals and moving the work of antiracism forward.  We
also commit to holding West Contra Costa Unified School District staff, students, and community to living
these standards of anti-racism in our schools.

Board Approved: March 20, 2024

6.  Roll Call
7.  WCCUSD Public Comment

HOW TO ADDRESS THE BOARD:
Members of the public are invited to speak to the Board about any matter that is not otherwise on the
agenda and is related to issues affecting public education in the WCCUSD.    Public Comment will last
approximately 60 minutes. The time allotted for each speaker is  2 minutes. Individuals wishing to speak
must submit a “WCCUSD Public Comment” form or, if participating via Zoom, individuals will need to
“raise their hand" in the Zoom app, prior to the beginning of this item on the agenda. 

Due to the Brown Act, Board members cannot discuss items that are not on the agenda and do not
usually respond to items presented in Public Comment.

8.  Agenda Review and Adoption
B.  DISCUSSION ITEMS AND REPORTS (Public Comment)



The public will have an opportunity to make public comment on each discussion agenda item after the
staff presentation. The time allotted for public comment on each discussion item will be no more than
10 minutes and 1 minute per speaker.

1.  Citizens’ Bond Oversight Committee (CBOC) Membership Outreach, Recruitment and Engagement Plan
2.  Bond Program Annual Update & Status of Financial Reports

C.  COMMENTS FROM THE BOARD OF EDUCATION AND CBOC MEMBERS
D.  THE NEXT SCHEDULED BOARD OF EDUCATION MEETING

The next Regular Board Meeting is scheduled for September 25, 2024, at LoVonya DeJean Middle
School.

E.  ADJOURNMENT
At 10:00 PM, any items remaining on the agenda that require immediate attention will be moved to this
time.  All other items will be tabled to another or the following Board meeting in order to make fair and
attentive decisions.  The meeting will adjourn at 10:30 PM.  The meeting may be extended by a majority
vote of the Board of Education.

 



CBOC Outreach, Recruitment 
& Engagement
Joint Board of Education & Citizens’ Bond Oversight Committee Meeting
September 9, 2024
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Outreach 

Strategies & Tactics
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Recruitment 

Outreach & Recruitment 
Results:

9 applicants
3 members

1 new applicant 

Goal: 

To recruit five committee members by May 
2024 to satisfy compliance and encourage 

a continuous increase in membership 
throughout the school year. 

Sample Outreach Correspondence:

The purpose of the CBOC is to inform the public concerning the expenditures and uses of bond revenues. If you would like to 
learn more about the CBOC’s important work, please join us at an upcoming meeting or check out a recent meeting through 
the District Youtube account. The CBOC also has a website with great information.  

The CBOC currently has openings for various positions. If you are interested in becoming a member please complete the 
Membership Application and the District will contact you on the next steps. 
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https://www.youtube.com/channel/UC9u1R1iSWbHzhieeGC5LvYA/videos
http://www.wccusd-bond-oversight.com


CBOC Membership

Summary 
Ed Code §15282 

membership 
requirements:
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Engagement 

★ CBOC Academy 

★ CBOC Site Visits

★ CBOC Mentorship

★ CBOC Annual Report

5CBOC Site Visit - Lake Rebuild Project



Bond Program 
Annual Update on Projects &  
Financial Reports

September 9, 2024
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Agenda 
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▫ Project Updates

▪ Completed Projects

▪ Projects Under Construction

▪ Projects in Planning and 
Design

▫ Financial Report Updates

▪ Online Reporting Module

▪ Suite of Reporting

▪ State Funding & Prop 2



Project Newsletters & Websites
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● Project newsletters are completed 
monthly during construction and 
periodically during design  

● Project Websites have past 
newsletters and presentations

● Find facilities on instagram and 
facebook @WCCUSDfacilities

https://forms.gle/NL3B5ZBcSPZ5GZSA8

Sign Up For Newsletters

https://www.wccusd.net/Page/16209

Project Websites

https://forms.gle/NL3B5ZBcSPZ5GZSA8
https://www.wccusd.net/Page/16209


Updating the 
Facilities Master Plan: 

Projects 
Completed
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Cameron - Critical Needs Project 
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Project Facts:
Scope:
New HVAC system and 
associated electrical 
and accessibility 
upgrades, 
replacement of the 
hallway flooring

Status: Closeout 

Project Budget:
3.5 Million

Architect:
PBK Architects

Contractor:
Alten Construction

Before / 
During 
Construction

After 



Collins - Critical Needs Project 
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Project Facts:
Scope:

New HVAC system and 
associated electrical 
and accessibility 
upgrades

Status: Closeout

Project Budget:
7.3 Million

Architect:
PBK Architects

Contractor:
Alten Construction



Updating the 
Facilities Master Plan: 

Projects 
Under Construction
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Lake ES - Rebuild

8

Project Facts:
Scope:
Full rebuild of the 
campus

Status: Under 
Construction with 
final completion 
planned for Fall of 
2025

Project Budget:
65.6 Million

Design Build Team:
Alten Construction



Lake Elementary School - Rebuild
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Design Build Team
Start 

 2021  2022  2023

Phase 1A 
Construction Start

Phase 1A 
Construction Completion

Phase 1B 
Construction Start

Phase 1B 
Construction Completion

 2025 2024

We Are Here

Summer Work
Front Parking Lot

Phase 1A
1st – 6th Learning Areas, Office, Library

Phase 1B 
Multi Purpose Room, Kindergarten 
Building/Playground



Lake Elementary School - Rebuild
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Ribbon Cutting for Phase 1A
Thursday, August 15, 2024



Lake Elementary School - Rebuild
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Phase 1B - Building Pad Preparation



Hercules Middle and High School - 
Critical Needs Project
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Project Facts:
Scope: Replace 
portables and build 
modern science 
building shared by 
Hercules Middle and 
High School

Status: Completion 
anticipated for 
Winter 2024/25

Project Budget: 
$19.7M

Architect: DSK

Contractor: Soltek 
Pacific

Construction Photos

Installation of drywall and interior 
painting, completion of ceiling grid

Amphitheater seat walls



Shannon Elementary School - Critical 
Needs Project

13

Project Facts:
Scope: Replace the 
portable multipurpose 
room with a new 
permanent building.

Status: Completion 
anticipated for Fall 
2025

Project Budget: 
        $9.3M (Bond)
+      $0.7M (F25)
     $ 10.0M

Architect: H+A

Contractor: Strawn



Shannon Elementary School - Critical Needs Project
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Kennedy HS - Critical Needs Project
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Project Facts:
Scope: Demolition of 
the 100 and 200 
buildings and 
relocation to the 
temp campus

Status: Completion 
anticipated for Fall 
2025

Project Budget: 
$12.2M

Architect: HKIT

Contractor: Various

Project Scope Status

Alterations/Move 
to the Temp 
Campus 

Moving services and various improvement 
to update and connect the temp campus to 
the main campus including, fencing new 
and additional whiteboards, painting, 
signage, and low voltage connections

95% 
Complete

Boiler Room 
Renovations

Removing obsolete boiler and ventilation 
wall, new interior finishes, new HVAC, and 
new electrical transformer

Closeout

Administration 
Relocation 

Permanently relocating low voltage systems 
from the 100 building to the remodeled 
boiler room.  

Bidding

Building 
Demolition 

Removal of the 100, 200 and 500 Buildings Construction 
Documents



Updating the 
Facilities Master Plan: 

Projects 
In Design
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Kennedy HS - Modernization
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Project Facts:
Scope: 
Modernization of the 
Kennedy campus 
including new 
construction, 
remodel, and 
modernization 

Status: Completion 
anticipated 2030

Project Budget: 
$280.1M

Architect: HKIT

Contractor: TBD



Kennedy HS Modernization
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New 2 Story Classroom and 
Administration Building



Richmond HS - Modernization
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Project Facts:
Scope: 
Modernization of the 
Richmond campus 
including new 
construction, 
remodel, and 
modernization 

Status: Completion 
anticipated 2030

Project Budget: 
$280.1M

Architect: DLR

Contractor: TBD



Richmond HS Modernization
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Main Entrance

Theater Entry and 2 Story Classroom Building 

Band Quad



Stege ES - Modernization
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Project Facts:
Scope: 
Modernization of the 
Stege campus 
including new 
construction, 
remodel, and 
modernization 

Status: Completion 
anticipated 2027

Project Budget: 
$43.0 M 

Design Builder: TBD



Financial Reports: 

Online Reporting Portal
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Features:

❖ Live reporting available online anytime to anyone
❖ Program & Project specific financial reports
❖ Graphics to illustrate the data
❖ Capability to expand and customize
❖ Potential for Photo Library

Reporting 
Module

https://aareports-staging.
colbitech.net/wccusd

Online Reporting Portal

https://aareports-staging.colbitech.net/wccusd
https://aareports-staging.colbitech.net/wccusd
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Online Reporting Portal
Report Type: Project Status Report

Example: Hercules MS & HS Critical Needs Project
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Online Reporting Portal
Report Type: Project Status Report (Continued)
Example: Hercules MS & HS Critical Needs Project
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Online Reporting Portal
Report Type: Project Status Report (Continued)
Example: Hercules MS & HS Critical Needs Project
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Online Reporting Portal
Report Type: Consolidated Project Status

Example: All Projects



Financial Reports: 

Suite of Financial Reports
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Historical Archive 
of Previous 

Financial Reports 

https://www.wccusd.net/
Page/15898

Bond Program Suite of Reports

Report Types

❖ Consolidated Budget 
Status Reports

❖ AP Checklist
❖ Spending By Site
❖ Cash Projection

Report Features 

❖ Notes for additional 
information

❖ Acronym Definitions

https://www.wccusd.net/Page/15898
https://www.wccusd.net/Page/15898
https://www.wccusd.net/Page/15898
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Suite of Reports: AP Checklist

This report lists all of the 
Warrants issued during 
the prior month.

❖ Vendor
❖ Check Number
❖ Check Date
❖ Account Code
❖ Invoice Number
❖ Invoice Date
❖ Invoice Amount
❖ Invoice Description
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Suite of Reports: Report 2

Spending by Site
❖ Current Board Approved Budget
❖ Prior Year/Current Year & Total 

Expenditures
❖ Remaining Commitments
❖ Board Approved Budget Balance  

Original Report:

New Online Report:



32

Suite of Reports: Report 13

Cash projection:

❖ Cash Balance
❖ Projected Revenues
❖ Available Funds
❖ Board Approved Budget
❖ Current Budget Balances
❖ Project Cash Balances
❖ State Facility Grants
❖ Funding anticipated in future years 



Financial Reports: 

Maximizing 
Local Bond Dollars
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State Facilities Funding 
$227,742,369 School Facility Program Funding Received to Date

$20,308,268 State Facility Grants received since May 2022

Proposition 2: 2024 K-14 State School Bond 
$8.5B for K-12 Schools 

Prop 2 was placed on the November 2024 ballot with 
the Legislature’s passage of AB 247

Principal & interest is paid using existing state 
General Fund revenues and not through local tax 
increases.

Funding Breakdown:
❏ $4B for Modernization
❏ $3.3B for New Construction 
❏ $600M for career technical education facilities
❏ $600M for charter school facilities

Transparency & Accountability Provisions:
❏ Requires a public hearing before submission to 

the state
❏ Independent performance audits
❏ Most post project and audit information on 

school district website



How can I learn more about the  
Hercules Middle & High School 

Science Classroom Building
Critical Needs Project? 
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Project Updates 
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Project Updates 
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Project Updates 
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Project Updates 
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Project Updates 
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Project Budget Reports
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Project Budget Reports
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Contract Reports
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Expenditure Report: AP Checklist 

Reading the AP Checklist:

Short Account Code:     Fund - Resource - Object - Site :  21-9748-6211-376

The twelfth expenditure to Solpac Construction in the amount of $939,036.87 for services 
performed through June 30, 2024 was paid in check # 237221 on July 23, 2024 against 
contract 1000004154. The expenditure was paid for with bond funds from Measure 
D2012 for construction services at Hercules High School.
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Project Newsletter
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Project Website

https://www.wccusd.net/Page/16209

Project Websites

https://www.wccusd.net/Page/16209
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Bond Program Management Plan 

Purpose: 
Document all processes, procedures, and 
resources into one document to ensure 
effective internal controls and 
communication of the management of the 
Bond Program

Features of the Plan: 
Collaborative, Supplemental, Ongoing 
Implementation & Improvement, Aligned 
with Best Practices

Bond Program Management Plan
https://www.wccusd.net/Page/13520

https://www.wccusd.net/Page/13520
https://www.wccusd.net/Page/13520


We welcome everyone to learn 
more about our 

Bond Program & Projects!

★ Join the CBOC
★ Project & Financial Reports

★ Project Website
★ Subscribe to our Newsletter
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Get Involved! 
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https://forms.gle/NL3B5ZBcS
PZ5GZSA8

Sign Up For Newsletters

https://www.wccusd.net
/Page/16209

Project Websites

https://bit.ly/CBOCWCCUSD23

Sign Up For CBOC

https://forms.gle/NL3B5ZBcSPZ5GZSA8
https://forms.gle/NL3B5ZBcSPZ5GZSA8
https://www.wccusd.net/Page/16209
https://www.wccusd.net/Page/16209
https://bit.ly/CBOCWCCUSD23
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Thank you for your 
partnership! 

~
Questions




