






























































































































PROJECT STATUS REPORT

Period Ending: 
De Anza High School - Replacement Campus

3/21/2012

Scope: Replacement Campus

Construction Status:
Architect: DLM Architects

Project Manager: Jose Chapa, SGI Construction Management
Project Engineer: Marc Alojepan, SGI Construction Management
Contractor: Wright Contracting Inc.
Inspector: Steve Cayson
WCCUSD Mgr: Keith Holtslander

Contract Status:
Notice to Proceed: 05/17/2010

Original Approved Projected
Construction Schedule (days): 1,080
Original Completion Date: 05/01/2013
Projected Completion: 05/01/2013

Buildings:
Building 1 Administration & Library

Building 2 & 3 Theater & Arts
Building 4 Special Education
Building 5 Science
Building 6 & 7 Classrooms
Building 8 Gymnasium

Building 9 Cafeteria
Building 11, 12, & 13 Lobby, Breezeway, & Entrance Structure

Progress This Period:
Building 1, 2, 3, 4, 5, 8, & 9--Interior Finishes & Casework
Building 1, 2, 3, 8, & 9--Install Ceiling & Lighting
Building 4, 5, 6, 7, & 11 Install Storefront, Windows, & Doors
Building 4, 5, 6, & 7--Install Brick Veneer & Exterior Plaster
Building 4, 5, 6, 7, 9, & 11--Install HVAC Ducts & Equipment
Building 5, 6, & 7--Install MEP Rough-Ins
Building 5, 6, 7, & 11--Install Interior Wall Insulation & Drywall
Building 8--Install Gym Equipment & Accessories
Building 9--Install Kitchen Equipment
Building 12--Install Exterior Metal Stud Framing
Building 13--Excavate Footing & Install/Form Footing & Rebar

Anticipated Progress Next Period:
Building 1, 2, 3, 4, 5, 8, & 9--Interior Finishes & Casework 
Building 1, 2, 3, 4, & 5--Install Ceiling & Lighting 
Building 5, 6, & 7--Install Brick Veneer & Exterior Plaster 
Building 5, 6, & 7--Install HVAC Ducts & Equipment 
Building 6 & 7--Install MEP Rough-Ins 
Building 6, 7, & 11--Install Interior Wall Insulation & Drywall 
Building 8 & 9--Install Flooring  
Building 12--Install Exterior Wall Sheathing 
Building 13--Pour Concrete Footings, Curbs, & Grade Beams 

Schedule Assessment/Update:
Construction Duration (Calendar Days): 1,080
Construction Calendar Days Elapsed: 674
Construction Calendar Days Remaining: 406
Percent of Contract Calendar Days Elapsed: 62%
Percent of Construction Completed: 65%

Percentage of Work Done 65% Total Project

Proposed Changes:

General Comment:

Progress Photos:  3/21/2012

Building 1--Administration: Ceiling & Lighting

Building 8--Gymnasium: Interior Finish

Building 13--Entrance: Excavate Footings



PROJECT STATUS REPORT

Period Ending: 
Dover Elementary School -

3/21/2012

Scope: Increment 2 - Construction of new school buildings with covered walkway.

Construction Status:
Architect: HY Architects, Inc.

Project Manager: Eddie Law, SGI Construction Management
Project Engineer:
Contractor: Alten Construction, Inc.
Inspector: Kris Gilbert
WCCUSD Mgr: Keith Holtslander

Contract Status:
Notice to Proceed: 06/15/2009

Original Approved Projected
Construction Schedule (days): 1,110 199 1,309
Original Completion Date: 06/29/2012
Projected Completion: 1/14/2013

Buildings:
Building A Main Admin. Building & Classrooms - COMPLETED

Building B Pre-School/Kindergarten - IN PROGRESS
Building C Multi Purpose Building - IN PROGRESS
Site Work Site Work and Covered Walkway

Progress This Period:
Building B:

Mechanical (HVAC ducts), Electrical, Plumbing (copper and gas), Fire Sprinkler -
 Completed and inspected/tested 
Window frame and glazing; Exterior door frames and hardware; Insulation -
Completed  
Covered walkway and plywood sheathing; Tyvek vapor barrier, building paper and 
lath; Canopy roofing and cap sheet; Drywall - In progress 

Building C:
Low slope built-up roofing; Exterior door frames and hardware; Spray-on water 
proofing; Window frames and glazing - Completed
Metal roof panels at barrel roof; Storefront frame and glazing, MEP and fire 
sprinkler rough-in - In progress

Anticipated Progress Next Period:
Building B:

Continuation of exterior weather barrier and lath activities
Begin plastering activities
Continuation of built-up roof and cap sheet
Continuation of drywall activities and tape/mud
Set roof-top mechanical units

Building C:
Continuation of in-progress work as noted above
Insulate walls and begin drywall activities
Scaffold and begin vapor barrier, building paper and lath

Schedule Assessment/Update:
Construction Duration (Calendar Days): 1,309
Construction Calendar Days Elapsed: 1,010
Construction Calendar Days Remaining: 299
Percent of Contract Calendar Days Elapsed: 77%

Percent of Construction Completed: 78%

Percentage of Work Done 78% Total Project
Phase 1 -- Demolition & Site Work Increments 1 & 1A 100%

Phase2 -- Building "A" Increment 2 100%

Phase 3 -- Building "B" & "C" Increment 3 55%

Phase 4 -- Site Work & Playground Increment 3 5%

Proposed Changes:

General Comment:

Progress Photos:  3/21/2012

Building B - Vapor Barrier, Building Paper & Lath

Building B - Insulation Activities

Building C - Entrance Canopy Framing



PROJECT STATUS REPORT

Period Ending: 
Kennedy High School - ADA Upgrades and Elevator

3/21/2012

Scope: ADA Upgrades and Elevator Project

Construction Status:
Architect: HMC Architects

Project Manager: Herman Blackmon Jr., Amanco, Inc.
Project Engineer:
Contractor: CF Contracting
Inspector: Brad Williamson
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 08/15/2011

Original Approved Projected
Construction Schedule (days): 210
Original Completion Date: 3/12/2012
Projected Completion: 7/15/2012

Buildings:

Progress This Period:
Constructing Roof - 30% 
Striped for ADA Drop-Off and Parking Space  
Installed Chair Lifts in Multi-Purpose and Drama Rooms 
Completed Electrical Rough-In for Chair Lifts

Anticipated Progress Next Period:
Hang Drywall in Elevator and Machine Room 
Frame Elevator Interior   
Waterproof Exterior of Elevator and Machine Room and Apply Lath and Stucco 
Start Installation of Elevator 
Complete Electrical Runs to Elevator 
Conduct Inspection and Training for Chair Lifts  
Install Complete Roof and Exhaust Fan

Schedule Assessment/Update:
Construction Duration (Calendar Days): 210
Construction Calendar Days Elapsed: 219
Construction Calendar Days Remaining: -9

Percent of Contract Calendar Days Elapsed: 104%
Percent of Construction Completed: 46%

Percentage of Work Done 46% Total Project

Proposed Changes:
Add Knox Box at Front of School Per Requirement of the Fire Inspector.

General Comment:

Progress Photos:  3/21/2012

Elevator Roof Construction

Multipurpose Room Conduit & Framing

Chair Lift Installation



PROJECT STATUS REPORT

Period Ending: 
Kennedy High School - Concession Stand and Lights

3/21/2012

Scope: Concession Stand and Lights

Construction Status:
Architect: Powell & Partners

Project Manager: Herman Blackmon Jr., Amanco, Inc.
Project Engineer:
Contractor: B-Side Construction
Inspector: Brad Williamson
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 04/01/2011

Original Approved Projected
Construction Schedule (days): 210
Original Completion Date: 10/28/2011
Projected Completion: 4/15/2012

Buildings:
Concession Stand

Progress This Period:
Completed Exterior Paving 
Installed Bathroom Floor and Wall Tiles 
Installing Bathroom Accessories - 60%  
Installed Overhead Door 
Painted Exterior 
Interior Painting - 60% 
Installed Casework 
Completed Roofing 
Installed Site Lighting 

Anticipated Progress Next Period:
Install HVAC Units on Roof 
Install Roof and Window Flashing 
Install Windows 
Complete Installation of Bathroom Fixtures 
Install Bathroom Partition Door 
Pull Electrical Fiber Optic Wires for POS 
Replace Fencing 
Achieve Substantial Completion

Schedule Assessment/Update:
Construction Duration (Calendar Days): 210

Construction Calendar Days Elapsed: 355
Construction Calendar Days Remaining: -145
Percent of Contract Calendar Days Elapsed: 169%
Percent of Construction Completed: 90%

Percentage of Work Done 90% Total Project

Proposed Changes:
Install Security Lights and Speakers to Field Light Poles

General Comment:

Progress Photos:  3/21/2012

Terrazzo Sinks

Men's Bathroom Stall

Casework Installation



PROJECT STATUS REPORT

Period Ending: 
Kennedy High School - Quads Upgrade

3/21/2012

Scope: Quads Upgrade

Construction Status:
Architect: HMC Architects

Project Manager: Herman Blackmon Jr., Amanco, Inc.
Project Engineer:
Contractor: CF Contracting
Inspector: Brad Williamson
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 12/27/2011

Original Approved Projected
Construction Schedule (days): 300
Original Completion Date: 10/27/2012
Projected Completion: 8/15/2012

Buildings:

Progress This Period:
Phase 1

Installed Irrigation Conduit  
Poured Footings for Seat Walls   
Forming for Seat Walls - 80%  
Removed Abandoned Gas Line  
Install Electrical Conduit for Lights and Outlets 
Repaired Leaks from Existing Lines

Anticipated Progress Next Period:
Phase 1

Prepare Flatwork for Rebar and Concrete 
Install Stairs 
Pour Concrete for Seat Walls  
Set "K" for Logo and Install Pavers 
Prepare Soil for Planting 
Start Planting

Schedule Assessment/Update:
Construction Duration (Calendar Days): 244
Construction Calendar Days Elapsed: 85
Construction Calendar Days Remaining: 159
Percent of Contract Calendar Days Elapsed: 34%
Percent of Construction Completed: 28%

Percentage of Work Done 28% Total Project

Proposed Changes:
Repair Existing Roof Leader Drain Line

General Comment:

Progress Photos:  3/21/2012

Seat Wall Forming at West Main Quad

Seat Wall Forming at East Wall Quad

Install Electrical Conduit



PROJECT STATUS REPORT

Period Ending: 
King Elementary School - Increment 2 New Construction

3/21/2012

Scope: Milestone 1: Const. of (N) School Bldgs.& Site Work; Milestone 2: Teacher & Staff Move; Milestone 3: Demo. of (E) School and site work.

Construction Status:
Architect: Quattrocchi Kwok Architects

Project Manager: Alaric Robinson, Amanco, Inc.
Project Engineer: Eddie Law, SGI Construction Management
Contractor: West Bay Builders
Inspector: Mark Eriksen
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 03/25/2009

Original Approved Projected
Construction Schedule (days): 720 129
Original Completion Date: 03/15/2011
Projected Completion: 5/16/2012

Buildings:
A Single Story- Classrooms, library and admin. areas

B Two Story- Classrooms
C Single Story- Multi-Use With Stage and Kitchen

Progress This Period:
All Buildings:

GC completed Back Punch List and requested final AOR review.  School in use 
and operational. 

Site:
All striping and graphics completed.
All playground equipment and furnishings installed, certified and in use.
All street encroachment areas completed and approved by the City of Richmond.
Construction Trailers, temporary fencing at pre-K and K play areas, and temp. 
power poles removed.
Drainage Swale filled in, compacted and graded.
Play fields re-graded and additional top soil added.

Anticipated Progress Next Period:
All Buildings:

All punch list items to be completed.
All warranty, repair items to be completed.
M&O Staff requested items to be specified, priced and scheduled.

Site:
All construction fencing to be removed.
All planting and ground cover to be installed.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 720
Construction Calendar Days Elapsed: 1,092
Construction Calendar Days Remaining: -372
Percent of Contract Calendar Days Elapsed: 151%
Percent of Construction Completed: 98%

Percentage of Work Done 98% Total Project
Site Work 95%

Proposed Changes:
Sod to be installed in lieu of specified hydro-seed per district direction.

General Comment:
Landscaping activities to resume and be completed as weather allows.

Progress Photos:  3/21/2012

Completed Preschool Play Structure and Yard

Completed Kindergarten Play Structure and Yard

Completed Play Yard Graphics



PROJECT STATUS REPORT

Period Ending: 
Nystrom Elementary School - Multipurpose Room

3/21/2012

Scope: Multipurpose Room Construction

Construction Status:
Architect: Interactive Resources

Project Manager: Sonya Perkins, SGI Construction Management
Project Engineer: Eddie Law, SGI Construction Management
Contractor: John Plane Construction
Inspector: Kris Gilbert
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 07/26/2010

Original Approved Projected
Construction Schedule (days): 515
Original Completion Date: 12/23/2011
Projected Completion: 12/23/2011

Buildings:
Single Story Multi-Use Library, Classrooms, Computer Lab & Kitchens

Progress This Period:
Vandalism damage control of water, paint, graffiti and demo flooring. JPC hired Serv-Pro to 
perform damage control. RGA was hired by the District to conduct moisture testing
Anticipated Progress Next Period:
Vandalism repairs officially began on 3/16/12. Demo flooring in Multi-Purpose Room, 
remove all wainscot in corridor to check for moisture.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 580
Construction Calendar Days Elapsed: 604

Construction Calendar Days Remaining: -24
Percent of Contract Calendar Days Elapsed: 104%
Percent of Construction Completed: 96%

Percentage of Work Done 96% Total Project

Proposed Changes:

General Comment:
Vandalism occurred on 2/12/12, John Plane Construction and District agreed to scope of 
work on 3/16/12. Vandalism demolition of walls started on 3/16/12. IOR, RGA & ATI to 
inspect wall cavities for moisture content. After inspections John Plane Construction to 
proceed with repairs.

Progress Photos:  3/21/2012

Vandalism in Multi-Purpose Room

Floor Demo

Remove Wainscot in Corridor



PROJECT STATUS REPORT

Period Ending: 
Ohlone Elementary School - West Campus

3/21/2012

Scope: West Campus

Construction Status:
Architect: Powell & Partners

Project Manager: Alex Gourtzelis, SGI Construction Management
Project Engineer: Marcus Blackmon, Amanco, Inc.
Contractor: Zovich Construction
Inspector: Mark Eriksen
WCCUSD Mgr: Keith Holtslander

Contract Status:
Notice to Proceed: 08/01/2011

Original Approved Projected
Construction Schedule (days): 720
Original Completion Date: 09/19/2013
Projected Completion: 09/19/2013

Buildings:
Building A Two Story Building. 

Building B Single Story Building.

Progress This Period:
Progress this period for the Ohlone Phase I & II West Campus Project is as 
follows: Building B - continued clerestory framing, roof framing, low roof plywood, electrical 
and technological rough in at East and West Walls; Building A - continued installing nailers 
at curbs, wall and roof framing ; Utilities - no work on underground utilities has been 
performed during the previous period; Site Work - no site work has been performed 
during previous period.
Anticipated Progress Next Period:
Progress the next period for the Ohlone Phase I & II West Campus Project is presumed to 
be the following: Building B - continue clerestory, roof and low roof framing. Continue 
electrical and technological rough in at East and West Walls ; Building A - Erect structural 
steel, erect steel stairs, install nailers, frame walls and roof ; Utilities - none anticipated; Site 
Work - none anticipated.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 720
Construction Calendar Days Elapsed: 233
Construction Calendar Days Remaining: 487

Percent of Contract Calendar Days Elapsed: 32%
Percent of Construction Completed: 30%

Percentage of Work Done 30% Total Project

Proposed Changes:

General Comment:

Progress Photos:  3/21/2012

Rough Framing at Building B 

Proceeding with Rough Framing at Building A

Building B Interior Classroom Wall Framing



PROJECT STATUS REPORT

Period Ending: 
Pinole Valley High School -

3/21/2012

Scope: Installation of Digital Video Surveillance System

Construction Status:
Architect: TCG International

Project Manager: Hector DeLeon, SGI Construction Management
Project Engineer:
Contractor: WEST Corporation
Inspector: Jamal Abki
WCCUSD Mgr: Keith Holtslander

Contract Status:
Notice to Proceed: 2/20/2012

Original Approved Projected
Construction Schedule (days): 90 90 90
Original Completion Date: 5/20/2012
Projected Completion: 5/20/2012

Buildings:
Campus wide

Progress This Period:
Electrical conduit is complete. All penetrations through the buildings are done. 80% of 
equipment is on site and the contractor has begun installation into the individual IDF 
rooms. Camera mounts are 80% complete. Cat 6 cable is currently being pulled from 
camera locations to IDF rooms.

Anticipated Progress Next Period:
Installation of cameras , NVR and  wireless system.
Schedule Assessment/Update:

Construction Duration (Calendar Days): 90

Construction Calendar Days Elapsed: 31
Construction Calendar Days Remaining: 59
Percent of Contract Calendar Days Elapsed: 34%
Percent of Construction Completed: 55%

Percentage of Work Done 55% Total Project
IDF Penetrations 100% 10%

Electrical conduit 100% 20%

Cat 6 Cable pull 30% 15%

Camera Mounts 60% 5%

Equipment Procurement 75% 5%

Proposed Changes:
None to date

General Comment:
Contractor is currently ahead of schedule. Equipment is installed in three of six IDF 
locations on site. All the electrical rough in and finish is complete. CAT 6 cable installation 
is currently underway and will be completed by the end of month when the cameras arrive.

Progress Photos:  3/21/2012

Camera mount with CAT 6 Cable

IDF penetrations with corner camera mount and conduit feed onto roof

IDF installation in Building 500 of wireless system


