




















































































































PROJECT STATUS REPORT 

Period Ending:  
De Anza High School - Replacement Campus

1/18/2012

 Scope: Replacement Campus

  

 Construction Status: 
Architect: DLM Architects

Project Manager: Jose Chapa, SGI Construction Management

Project Engineer: Marc Alojepan, SGI Construction Management

Contractor: Wright Contracting Inc.
Inspector: Steve Cayson
WCCUSD Mgr: Keith Holtslander

 Contract Status: 
Notice to Proceed: 05/17/2010

  Original Approved Projected 
Construction Schedule (days): 1,080

Original Completion Date: 05/01/2013
Projected Completion: 05/01/2013

 Buildings: 
Building 1 Administration & Library

Building 2 & 3 Theater & Arts/Delta School

Building 4 Special Education

Building 5 Science

Building 6 & 7 Classrooms

Building 8 Gymnasium

Building 9 Cafeteria

Building 11, 12, & 13 Lobby, Breezeway, & Entrance Structure

 Progress This Period: 
 Building 1, 2, 3, 4, & 8--Install HVAC Ducts & Equipment  
 Building 1, 2, 3, 4, 5, & 11--Install Wall Insulation & Drywall  
 Building 1, 2, 3, & 4--Install Exterior Plaster  
 Building 1, 2, 8, & 9--Install Brick Veneer    
 Building 1, 2, 3, 4, & 5--Install MEP Rough-In 
 Building 1, 2, 3, 4, 5, 6, 7, & 11--Install Built-Up Roof System 
 Building 1, 2, 3, 4, 5, 6, & 8--Install Roof Gravel Ballast System   
 Building 1, 2, 3, 4, 8, 9, & 11--Install Storefront, Windows, & Doors  
 Building 5, 6, & 7--Install Interior Metal Stud Framing  
 Building 8 & 9--Install Restroom Tiles, Interior Finishes, & Casework  
 Building 12--Pour 2nd Floor Bridge Decking 

  

 Anticipated Progress Next Period: 
 Building 2, 3, 4, 5, & 6--Install HVAC Ducts & Equipment (Cont.)  
 Building 2, 3, 4, 5, 6, 7, & 11--Install Wall Insulation & Drywall (Cont.)  
 Building 2, 3, 4, 5, 6, & 7--Install Exterior Plaster (Cont.)  
 Building 1, 2, & 3--Install Brick Veneer (Cont.)  
 Building 2, 3, 4, 5, 6, & 7--Install MEP Rough-In (Cont.)  
 Building 6, 7, & 11--Install Roof Gravel Ballast System (Cont.)  
 Building 1, 2, 3, 4, 5, & 11--Install Storefront, Windows, & Doors (Cont.)  
 Building 1, 8, & 9--Install Restroom Tiles, Interior Finishes, & Casework (Cont.) 

  

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 1,080

  Construction Calendar Days Elapsed: 611

  Construction Calendar Days Remaining: 469

  Percent of Contract Calendar Days Elapsed: 56%

  Percent of Construction Completed: 57%

Percentage of Work Done  57% Total Project 
 

 Proposed Changes: 
 

 General Comment: 
 

Progress Photos:   
  

 

  

 

  

 

1/18/2012

Building 2: Installation of Brick Veneer

Building 5: Installation of Roof Gravel 

Building 6: Installation of Interior Metal Stud Framing



PROJECT STATUS REPORT 

Period Ending:  
Dover Elementary School - 

1/18/2012

 Scope: Increment 2 - Construction of new school buildings with covered walkway.

  

 Construction Status: 
Architect: HY Architects, Inc.

Project Manager: Robert Vargas, SGI Construction Management

Project Engineer: Eddie Law, SGI Construction Management

Contractor: Alten Construction, Inc.
Inspector: Kris Gilbert
WCCUSD Mgr: Keith Holtslander

 Contract Status: 
Notice to Proceed: 06/15/2009

  Original Approved Projected 
Construction Schedule (days): 1,110 119 1,229
Original Completion Date: 06/29/2012
Projected Completion: 12/12/2012

 Buildings: 
Building A Main Admin. Building & Classrooms - COMPLETED

Building B Pre-School/Kindergarten - IN PROGRESS

Building C Multi Purpose Building - IN PROGRESS

Site Work Rough Site Work & Underground Utilities

 Progress This Period: 
Building B: 

 Roof Framing – Completed  
 Set Steel – Completed  
 Soffits – Completed  
 Waterproofing - Completed  
 Roofing - Completed  
 Rough Plumbing & Electrical - In progress  
 Sprinklers - In progress 

Building C: 
 Frame Walls - Completed 
 Frame Roof - In progress 

 Anticipated Progress Next Period: 
Building B: 

 Frame Covered Walkway and Gutters 
 Set Equipment Curbs and Interior Ductwork 
 Install Window Pan and Windows 
 Install Door Flashing and Frames 

Building C: 
 Roof Crickets 
 Set Equipment Curbs and Interior Ductwork 
 Rough Plumbing and Electrical 
 Exterior Water Proofing 
 Install Window Pan and Windows 
 Install Door Flashing and Frames 
 Fire Sprinkler Rough-in 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 1,229

  Construction Calendar Days Elapsed: 947

  Construction Calendar Days Remaining: 282

  Percent of Contract Calendar Days Elapsed: 77%

  Percent of Construction Completed: 76%

Percentage of Work Done  76% Total Project 
 Phase 1 -- Demolition & Site Work Increments 1 & 1A 100%

 Phase2 -- Building "A" Increment 2 100%

 Phase 3 -- Building "B" & "C" Increment 3 45%

 Phase 4 -- Site Work & Playground Increment 3 0%

 Proposed Changes: 
 

 General Comment: 
   

Progress Photos:   
  

 

  

 

  

 

1/18/2012

Building B - Exterior Waterproofing

Building B - Fire Sprinkler Rough-in

Building C - Roof Framing 



PROJECT STATUS REPORT 

Period Ending:  
Ford Elementary School - Building

1/18/2012

 Scope: Pre-K, K-5 Elementary School with Computer Laboratory, Library, Administration, Kitchen, Multi-Purpose Room & Stage; with Playgrounds & Parking

  

 Construction Status: 
Architect: Sally Swanson Architects, Inc.

Project Manager: Lewis Brower, SGI Construction Management

Project Engineer: Rod Sias, SGI Construction Management

Contractor: Alten Construction, Inc.
Inspector: Mark Eriksen
WCCUSD Mgr: Keith Holtslander

 Contract Status: 
Notice to Proceed: 10/12/2009

  Original Approved Projected 
Construction Schedule (days): 600 214 814
Original Completion Date: 06/04/2011
Projected Completion: 1/31/2012

 Buildings: 
Site Development Rough Site Work & Underground Utilities

Building: Area A Classrooms, Administration, Library, Computer Lab

Building; Area B Pre-School, Kindergarten, Classrooms

Building; Area C Multi-Purpose Room, Stage, Kitchen

Site Finish Hardscape, Landscape, Irrigation, Accessories

 Progress This Period: 
 Areas A, B & C - Overall Interior Construction attains ≈99% completion.  

Contractor/Subcontractor Punchlist continues; Final Clean-Up Continues.  
 HVAC Equipment & Lighting System Start-Up & Commissioning continues.  
 Fire Alarm System and Elevator Systems Certified and Online.  Comcast Service 

Online.  CCTV System, Intrusion System, Card Reader System, EMS System, PA 
System nears completion with Start-Up preparation/Testing continues.  

 Site Development is ≈90% complete overall; Hardscape is 95% complete, 
Landscape/Irrigation is 80% complete. 

 Anticipated Progress Next Period: 
 Areas A, B & C - Attain District Substantial Completion. 
 Punchlist Inspections complete; Punchlist Resolution nears Completion.       
 HVAC Equipment & Lighting System Commissioning complete.  
 CCTV System, Card Reader System, EMS System, PA System Start-Up 

complete. 
 AT&T Fiber Service and Gigaman System Implementation complete. 
 Site Work - Full Site Development nears completion; Punchlist underway. 
 Kitchen and Pre-School Testing and/or Certifications complete.  FF&E Fit-Up 

complete.  Computer, TV, CATV, VOIP Telephone Installation & Start-Up well 
underway.   

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 814

  Construction Calendar Days Elapsed: 828

  Construction Calendar Days Remaining: -14

  Percent of Contract Calendar Days Elapsed: 101%

  Percent of Construction Completed: 99%

Percentage of Work Done  99% Total Project 
 Site Development 98%

 Building; Area A 99%

 Building; Area B 99%

 Building; Area C 99%

 Site Finish 90%

 Proposed Changes: 
 

 General Comment: 

 
Progress continues toward late January Substantial Completion and School Opening after 
the President's Week Recess.

Progress Photos:   
  

 

  

 

  

 

1/18/2012

Palm Trees at Maricopa Avenue Traffic Turnout

Classrooms are attaining completion

Hardscape Development nears completion



PROJECT STATUS REPORT 

Period Ending:  
Kennedy High School - ADA Upgrades and Elevator

1/18/2012

 Scope: ADA Upgrades and Elevator Project

  

 Construction Status: 
Architect: HMC Architects

Project Manager: Herman Blackmon Jr., Amanco, Inc.

Project Engineer: 
Contractor: CF Contracting
Inspector: Brad Williamson
WCCUSD Mgr: Andrew Mixer

 Contract Status: 
Notice to Proceed: 08/15/2011

  Original Approved Projected 
Construction Schedule (days): 210

Original Completion Date: 3/13/2012
Projected Completion: 4/6/2012

 Buildings: 

 Progress This Period: 
 Install Electrical Feed for Elevator - in-progress - 50%  
 Framing for Chair Lifts - in-progress - 85%  
 Rough-In Electrical - 85% 

 Anticipated Progress Next Period: 
 Continue Framing for Chair Lifts  
 Install Roofing for Elevator  
 Waterproof Exterior of Elevator and Machine Room and Apply Lath and Stucco  
 Pave Round ADA Parking Space and Bus Drop-Off  
 Stripe for ADA Parking and ADA Bus Drop-Off 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 210

  Construction Calendar Days Elapsed: 156

  Construction Calendar Days Remaining: 54

  Percent of Contract Calendar Days Elapsed: 74%

  Percent of Construction Completed: 45%

Percentage of Work Done  45% Total Project 
 

 Proposed Changes: 
  Add Knox Box at Front of School Per Requirement of the Fire Inspector

 General Comment: 
 

Progress Photos:   
  

 

  

 

  

 

1/18/2012

Chair Lift Framing - Multipurpose Room

Chair Lift Framing - Drama Room

Parking Space Ramp



PROJECT STATUS REPORT 

Period Ending:  
Kennedy High School - Concession Stand and Lights

1/18/2012

 Scope: Concession Stand and Lights

  

 Construction Status: 
Architect: Powell & Partners

Project Manager: Herman Blackmon Jr., Amanco, Inc.

Project Engineer: 
Contractor: B-Side Construction
Inspector: Brad Williamson
WCCUSD Mgr: Andrew Mixer

 Contract Status: 
Notice to Proceed: 04/01/2011

  Original Approved Projected 
Construction Schedule (days): 210

Original Completion Date: 04/01/2011
Projected Completion: 2/29/2012

 Buildings: 
Concession Stand

 Progress This Period: 
 Built Roof Canopy  
 Completed Site Paving  
 Metal Framing - in-progress - 85%  
 Rough Electrical - in-progress - 80%  
 Finish Electrical - in-progress - 50%  
 Site Lighting - in-progress - 92%  
 Framed Roof  
 Waterproofed Roof  
 Installed Doors  
 Poured Concrete Curbs  
 Completed Installation of Site Utilities 

 Anticipated Progress Next Period: 
 Complete Roofing and Roof Canopy  
 Complete Metal Framing  
 Complete Site Lighting  
 Hang Gypsum Board Wall Panels  
 Build Suspended Ceiling  
 Complete Rough-In Plumbing and Electrical  
 Install Plumbing Fixtures  
 Install Overhead Door  
 Install Casework  
 Pull Electrical Wires  
 Install Electrical Panel  
 Install HVAC Units 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 210

  Construction Calendar Days Elapsed: 292

  Construction Calendar Days Remaining: -82

  Percent of Contract Calendar Days Elapsed: 139%

  Percent of Construction Completed: 82%

Percentage of Work Done  82% Total Project 

 Proposed Changes: 

 

 Add Security Lights and Speakers  
 Add Data for POS 

  

 General Comment: 
 

Progress Photos:   
  

 

  

 

  

 

1/18/2012

Concession Stand- Canopy Installation

Concession Stand - Roof Waterproofing & Inspection

Concession Stand - Asphalt Paving



PROJECT STATUS REPORT 

Period Ending:  
Kennedy High School - Quads Upgrade

1/18/2012

 Scope: Quads Upgrade

  

 Construction Status: 
Architect: HMC Architects

Project Manager: Herman Blackmon Jr., Amanco, Inc.

Project Engineer: 
Contractor: CF Contracting
Inspector: Brad Williamson
WCCUSD Mgr: Andrew Mixer

 Contract Status: 
Notice to Proceed: 12/27/2011

  Original Approved Projected 
Construction Schedule (days): 244

Original Completion Date: 08/272012
Projected Completion: 08/27/2012

 Buildings: 

 Progress This Period: 
Phase 1 

 Removed Trees  
 Demolished Concrete  
 Site Excavation - in-progress - 30% 

 Anticipated Progress Next Period: 
Phase 1 

 Survey  
 Complete Site Excavation  
 Trench for Utilities  
 Install Conduit  
 Backfill Trenches 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 244

  Construction Calendar Days Elapsed: 22

  Construction Calendar Days Remaining: 222

  Percent of Contract Calendar Days Elapsed: 9%

  Percent of Construction Completed: 12%

Percentage of Work Done  12% Total Project 
 

 Proposed Changes: 

 
 Repair Existing Underground Leaks  
 Relocate Unforeseen Gas Line 

 General Comment: 
 

Progress Photos:   
  

 

  

 

  

 

1/18/2012

Pavement Demo

Site Grading

Tree Removal



PROJECT STATUS REPORT 

Period Ending:  
Nystrom Elementary School - Multipurpose Room

1/18/2012

 Scope: Multipurpose Room Construction

  

 Construction Status: 
Architect: Interactive Resources

Project Manager: Sonya Perkins, SGI Construction Management

Project Engineer: Eddie Law, SGI Construction Management

Contractor: John Plane Construction
Inspector: Kris Gilbert
WCCUSD Mgr: Andrew Mixer

 Contract Status: 
Notice to Proceed: 07/26/2010

  Original Approved Projected 
Construction Schedule (days): 515

Original Completion Date: 12/23/2011
Projected Completion: 12/23/2011

 Buildings: 
Single Story Multi-Use Library, Classrooms, Computer Lab & Kitchens

 Progress This Period: 
Site work and installation of irrigation system. Install carpet in Library, finish metal trim on 
roof, install wood stairs at stage, Temp Campus Parking Lot, delivery of casework, test fire 
alarm system, water test windows

 Anticipated Progress Next Period: 
Landscaping, commissioning, intrusion alarm testing, kitchen inspection, & wheel chair lift 
certification. Punch list and close out to begin

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 577

  Construction Calendar Days Elapsed: 541

  Construction Calendar Days Remaining: 36

  Percent of Contract Calendar Days Elapsed: 93%

  Percent of Construction Completed: 92%

Percentage of Work Done  92% Total Project 
 

 Proposed Changes: 
 Temp Campus Parking Lot. 

 General Comment: 
 Punch list to begin at the end of January.

Progress Photos:   
  

 

  

 

  

 

1/18/2012

South side of Building

Multi-Purpose Room

Carpet and casework in Library



PROJECT STATUS REPORT 

Period Ending:  
Ohlone Elementary School - West Campus

1/18/2012

 Scope: West Campus

  

 Construction Status: 
Architect: Powell & Partners

Project Manager: Alex Gourtzelis, SGI Construction Management

Project Engineer: Marcus Blackmon, Amanco, Inc.

Contractor: Zovich Construction
Inspector: Mark Eriksen
WCCUSD Mgr: Keith Holtslander

 Contract Status: 
Notice to Proceed: 08/01/2011

  Original Approved Projected 
Construction Schedule (days): 720

Original Completion Date: 09/19/2013
Projected Completion: 09/19/2013

 Buildings: 
Building A Two Story Building. 

Building B Single Story Building.

 Progress This Period: 
Progress this period for the Ohlone Phase I & II West Campus Project is as 
follows: Building B - poured interior and exterior curbs, began installing nailers to steel 
beams, proceeded to place wood joists, laid out sill plates and framing; Building A - 
awaiting Structural Steel Delivery (01/16/12); Utilities - potholed, trenched, installed 
pipe/underground structures and backfilled new storm drain pipe at bios wale, and rerouted 
fire water line during this period; Site Work - excavated and poured footings for Concrete 
Masonry Wall, proceeded with installing and grouting CMU blocks.

 Anticipated Progress Next Period: 
Progress the next period for the Ohlone Phase I & II West Campus Project is presumed to 
be the following: Building B - continue layout of sill plates, nailers and framing; Building A - 
structural steel erection, grouting, placement of swell stops, pouring interior and exterior 
curbs, layout sill plates and framing; Utilities - continue installation of the new storm drain, 
fire water, and domestic water piping/underground structures at all throughout the site; Site 
Work - Grout concrete masonry wall, install pilaster columns for light pole, erect light 
poles at CMU wall, and grade around both bios wale locations. 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 720

  Construction Calendar Days Elapsed: 170

  Construction Calendar Days Remaining: 550

  Percent of Contract Calendar Days Elapsed: 23%

  Percent of Construction Completed: 22%

Percentage of Work Done  22% Total Project 
 

 Proposed Changes: 

 

Install electric hand dryers at the student gang restrooms; the addition of conduit, circuits 
and switches for motorized clearstory windows, and the deletion of ceramic tile in lieu of 
porcelain tile.

 General Comment: 
 

Progress Photos:   
  

 

  

 

  

 

1/18/2012

Installing Nailers and Wood Joists at Building B 

Formation of the Concrete Masonry Retaining West Wall

Trenching for Placement of Underground Utilities




