


























































































































































































































PROJECT STATUS REPORT 

Period Ending:  
De Anza High School - Replacement Campus

12/14/2011

 Scope: Replacement Campus

  

 Construction Status: 
Architect: DLM Architects

Project Manager: Jose Chapa, SGI Construction Management

Project Engineer: Jemil Sahle, SGI Construction Management

Contractor: Wright Contracting Inc.
Inspector: Steve Cayson
WCCUSD Mgr: Keith Holtslander

 Contract Status: 
Notice to Proceed: 05/17/2010

  Original Approved Projected 
Construction Schedule (days): 1,080

Original Completion Date: 05/01/2013
Projected Completion: 05/01/2013

 Buildings: 
Building 1 Administration & Library

Building 2 & 3 Theater & Arts/Delta School

Building 4 Special Education

Building 5 Science

Building 6 & 7 Classrooms

Building 8 Gymnasium

Building 9 Cafeteria

Building 11, 12, & 13 Lobby, Breezeway, & Entrance Structure

 Progress This Period: 
 Building 1, 2, 3 & 4-- Install Wall Insulation & Drywall Cont. 
 Building 1, 2, 3, 4 & 5 Install MEP Rough-Ins Cont.  
 Building 1, 2 & 8-- Apply Plaster Cont. 
 Building 1, 2 & 8--Install Interior Doors & Storefront Doors & Windows Cont. 
 Building 1, 2, 3, 8 & 9--Install HVAC Ducts & Equipment Cont. 
 Building 1, 3, 6, 7, 8 & 9 --Install Built-Up Roof System Cont.  
 Building 2, 8 & 9--Install Brick Veneer 
 Building 5 & 6--Install Interior Wall Framing Cont. 
 Building 5, 6 & 7-- Install Waterproofing Membrane 
 Building 6 & 7--Install Exterior Wall Sheathing Cont. 
 Building 8 & 9--Apply Paint to Parapet Walls & Ceilings.  
 Building 9--Install Tile in Restrooms Cont. 

 Anticipated Progress Next Period: 
 Building 1, 2, 3, 8 & 9--Install HVAC Ducts & Equipment Cont. 
 Building 1, 2 & 8-- Install Wall Insulation & Drywall Cont. 
 Building 1, 2, 3 & 8-- Apply Plaster Cont. 
 Building 5, 6 & 7--Install Interior Wall Framing  
 Building 1, 2, 3, 4, 5 MEP Rough-Ins Cont.  
 Building 1, 7, 8 & 9--Install Built-Up Roof System Cont. 
 Building 8 & 9--Install Tile in Restrooms Cont.  

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 1,080

  Construction Calendar Days Elapsed: 576

  Construction Calendar Days Remaining: 504

  Percent of Contract Calendar Days Elapsed: 53%

  Percent of Construction Completed: 53%

Percentage of Work Done  53% Total Project 
 

 Proposed Changes: 
   

 General Comment: 
   

Progress Photos:   
  

 

  

 

  

 

12/14/2011

Building 2: Installation of Brick Veneer

Building 1: Exterior Plaster Applied

Building 4: Installation of Interior Walls and Windows



PROJECT STATUS REPORT 

Period Ending:  
Dover Elementary School - 

12/14/2011

 Scope: Increment 2

  

 Construction Status: 
Architect: HY Architects, Inc.

Project Manager: Robert Vargas, SGI Construction Management

Project Engineer: Rod Sias, SGI Construction Management

Contractor: Alten Construction, Inc.
Inspector: Kris Gilbert
WCCUSD Mgr: Keith Holtslander

 Contract Status: 
Notice to Proceed: 06/15/2009

  Original Approved Projected 
Construction Schedule (days): 1,110 119 1,229
Original Completion Date: 06/29/2012
Projected Completion: 12/12/2012

 Buildings: 
Building A Main Admin. Building & Classrooms - COMPLETED

Building B Pre-School/Kindergarten - IN PROGRESS

Building C Multi Purpose Building - IN PROGRESS

Site Work Rough Site Work & Underground Utilities

 Progress This Period: 
 Roof Framing (Bldg. B) – IN PROGRESS.  
 Set Steel (Bldg. B) – IN PROGRESS.  
 Soffits (Bldg. B) – IN PROGRESS.  
 Frame Walls (Bldg. B )  –COMPLETED.  
 Shear Panel (Bldg. B) – COMPLETED.  
 Walkway Footings (Bldg. B) – COMPLETED.  
 Interior Backing (Bldg. B – COMPLETED.  
 Installation of Roof Joist – COMPLTED.  
 Construction of Trash Wall Containment Area (Bldg. C) – COMPLETED. 

 Anticipated Progress Next Period: 
 Frame Walls (Bldg. C) – IN PROGRESS. 
 Frame Roof (Bldg. C) – IN PROGRESS. 
 Waterproofing (Bldg. B) – IN PROGRESS. 
 Roofing (Shingles) (Bldg. B) – IN PROGRESS. 
 Rough Plumbing (Bldg. B) – IN PROGRESS. 
 Sprinklers (Bldg. B) – IN PROGRESS. 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 1,229

  Construction Calendar Days Elapsed: 910

  Construction Calendar Days Remaining: 319

  Percent of Contract Calendar Days Elapsed: 74%

  Percent of Construction Completed: 75%

Percentage of Work Done  75% Total Project 
 Phase 1--Demolition & Site Work Increments 1 & 1A 100%

 Phase2--Building "A" Increment 2 100%

 Phase 3--Building "B" & "C" Increment 3 35%

 Phase 4--Site Work & Playground Increment 3 0%

 Proposed Changes: 
 

 General Comment: 

 

 Rain on November 11, 2011  
 Rain on October 3rd, 4th, 5th, 6th, 2011  
 Rain on May 31st, June 1st, 2nd, 6th, 7th, 8th, 28th, 2011.  Muddy conditions on 

June 29, 2011.  
 Formal Schedule Recovery to be submitted. 

Progress Photos:   
  

 

  

 

  

 

12/14/2011

Building B - Shear Panel & Roof 

Building B - Construction of Low Roof

Building C - Framing 



PROJECT STATUS REPORT 

Period Ending:  
ECHS - Multi-Use Sport Fields

12/14/2011

 Scope: Multi-Use Sport Fields

  

 Construction Status: 
Architect: WLC Architects

Project Manager: Hector DeLeon, SGI Construction Management

Project Engineer: N/A

Contractor: Michael Paul Company Inc.
Inspector: Kris Gilbert
WCCUSD Mgr: Andrew Mixer

 Contract Status: 
Notice to Proceed: 02/21/2011

  Original Approved Projected 
Construction Schedule (days): 180 60 95
Original Completion Date: 8/22/2011
Projected Completion: 12/1/2011

 Buildings: 
Synthetic Field Soccer, Baseball and Softball Synthetic Field

Tennis Courts Five new Tennis Courts w Ball Wall

Batting Cage New Batting Cage on Southeastern corner of project

 Progress This Period: 
The punch list  has been issued to the general contractor. The synthetic field has passed 
the G max testing and has conditionally been turned over to the school for use by the boys 
and girls soccer teams. field testing. Tennis court interior fencing and striping is complete. 
Handrails and landscaping has also been completed.

 Anticipated Progress Next Period: 
Closet out and punch list items will be address to complete the project.

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 275

  Construction Calendar Days Elapsed: 296

  Construction Calendar Days Remaining: -21

  Percent of Contract Calendar Days Elapsed: 107%

  Percent of Construction Completed: 98%

Percentage of Work Done  98% Total Project 
 Synthetic Turf Installation 100% 20%

 Landscape Planting 100% 10%

 Utility Trenching and Installation 100% 8%

 Cast in place-retaining walls 100% 12%

 Irrigation system installation 100% 10%

 Fencing & Post installation 95% 10%

 Perimeter concrete flatwork 100% 12%

 Shotcrete retaining wall 100% 9%

 Proposed Changes: 

 

The weather is currently too cold for the tennis court surfacing. In order to properly place 
the surfacing we need to have four days of 55 degree weather. Once the weathers warms 
up the tennis court surfing will be placed. 

 General Comment: 
 

Progress Photos:   
  

 

  

 

  

 

12/14/2011

Multipurpose field has been turned over for Soccer team use.

Fire lane/student access to field completed

Tennis court temporary striping until warmer weather



PROJECT STATUS REPORT 

Period Ending:  
Ford Elementary School - Building

12/14/2011

 Scope: Pre-K, K-5 Elementary School with Computer Laboratory, Library, Administration, Kitchen, Multi-Purpose Room & Stage; with Playgrounds & Parking

  

 Construction Status: 
Architect: Sally Swanson Architects, Inc.

Project Manager: Lewis Brower, SGI Construction Management

Project Engineer: Rod Sias, SGI Construction Management

Contractor: Alten Construction, Inc.
Inspector: Mark Eriksen
WCCUSD Mgr: Keith Holtslander

 Contract Status: 
Notice to Proceed: 10/12/2009

  Original Approved Projected 
Construction Schedule (days): 600 214 814
Original Completion Date: 06/04/2011
Projected Completion: 1/15/2012

 Buildings: 
Site Development Rough Site Work & Underground Utilities

Building: Area A Classrooms, Administration, Library, Computer Lab

Building; Area B Pre-School, Kindergarten, Classrooms

Building; Area C Multi-Purpose Room, Stage, Kitchen

Site Finish Hardscape, Landscape, Irrigation, Accessories

 Progress This Period: 
 Areas A, B & C - Overall Interior Construction attains ≈99% completion.  

Contractor/Subcontractor Punch list Underway.  
 HVAC Equipment & Lighting System Start-Up & Commissioning Underway.  
 Fire Alarm System, CCTV System, Card Reader System, EMS System, PA 

System nears completion with Start-Up preparation/Testing underway or 
scheduled.  

 Site Development attains ≈75% complete - largely, Southeast Campus 
Development remains. 

 Anticipated Progress Next Period: 
 Areas A, B & C - Ready for District Substantial Completion Inspections.  AOR/CM 

Punch list Inspections/Contractor Resolution continues.       
 HVAC Equipment & Lighting System Commissioning nears completion.  
 Fire Alarm System, CCTV System, Card Reader System, EMS System, PA 

System Start-Up preparation/Testing underway or near completion. 
 AT&T Fiber Service and Gigaman System Implementation underway. 
 Site Work - Full Site Development nears completion; Punch list underway. 
 Fire Alarm System, Elevator, Kitchen and Pre-School Testing and/or Certifications 

Scheduled or Underway.  Preparation for FF&E Fit-Up, Computer, TV, 
CATV, VOIP Telephone nears implementation.   

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 814

  Construction Calendar Days Elapsed: 793

  Construction Calendar Days Remaining: 21

  Percent of Contract Calendar Days Elapsed: 97%

  Percent of Construction Completed: 97%

Percentage of Work Done  Total Project 
 Site Development 96%

 Building; Area A 99%

 Building; Area B 99%

 Building; Area C 99%

 Site Finish 75%

 Proposed Changes: 
 Miscellaneous Issues attending AOR issued ASI's and GC RFI Process. 

 General Comment: 

 
Progress continues toward late January Substantial Completion and Mid-February School 
Opening.

Progress Photos:   
  

 

  

 

  

 

12/14/2011

View from Entry to Maricopa Avenue Traffic Turnout

Area B, 2nd Floor East Stairwell Landing

Area A, 2nd Floor North - Multi-Purpose Classroom



PROJECT STATUS REPORT 

Period Ending:  
Kennedy High School - ADA Upgrades and Elevator

12/14/2011

 Scope: ADA Upgrades and Elevator Project

  

 Construction Status: 
Architect: HMC Architects

Project Manager: Herman Blackmon Jr., Amanco, Inc.

Project Engineer: 
Contractor: CF Contracting
Inspector: Brad Williamson
WCCUSD Mgr: Andrew Mixer

 Contract Status: 
Notice to Proceed: 08/15/2011

  Original Approved Projected 
Construction Schedule (days): 210

Original Completion Date: 3/13/2012
Projected Completion: 3/13/2012

 Buildings: 

 Progress This Period: 
 Framed Elevator  
 Framing for Chair Lifts - in-progress  
 Rough-In Electrical - 85%  
 Installed ADA Parking Space and ADA Bus Drop-Off  
 Backfilled Around Elevator and Machine Room 

 Anticipated Progress Next Period: 
 Continue Framing for Chair Lifts  
 Waterproof Exterior of Elevator and Machine Room and Apply Stucco  
 Pave Round ADA Parking Space  
 Stripe for ADA Parking and ADA Bus Drop-Off  
 Install ADA Tow-Away Signs 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 210

  Construction Calendar Days Elapsed: 121

  Construction Calendar Days Remaining: 89

  Percent of Contract Calendar Days Elapsed: 57%

  Percent of Construction Completed: 45%

Percentage of Work Done  45% Total Project 
 

 Proposed Changes: 

 
 Add Rails at ADA Parking and ADA Bus Drop-Off Areas  
 Add Knox Box at Front of School 

 General Comment: 
 

Progress Photos:   
  

 

  

 

  

 

12/14/2011

Elevator Framing

Elevator Framed

ADA Bus Drop-Off



PROJECT STATUS REPORT 

Period Ending:  
Kennedy High School - Concession Stand and Lights

12/14/2011

 Scope: Concession Stand and Lights

  

 Construction Status: 
Architect: Powell & Partners

Project Manager: Herman Blackmon Jr., Amanco, Inc.

Project Engineer: 
Contractor: B-Side Construction
Inspector: Brad Williamson
WCCUSD Mgr: Andrew Mixer

 Contract Status: 
Notice to Proceed: 04/01/2011

  Original Approved Projected 
Construction Schedule (days): 149

Original Completion Date: 04/01/2011
Projected Completion: 08/28/2011

 Buildings: 
Concession Stand

 Progress This Period: 
 Completed Roof Framing and Plywood Roof Covering  
 Graded Around Concession Building and Over Site Drainage Lines  
 Installed Hollow Steel Posts in Bathrooms  
 Install Interior Metal Framing  
 Installed Site Drainage Lines and Catch Basins 

 Anticipated Progress Next Period: 
 Build Roof Canopy  
 Pour Topping Concrete for Interior  
 Complete Asphalt Patching Around Concession Building  
 Hang Gypsum Board Wall Panels  
 Build Suspended Ceiling  
 Complete Rough-In Plumbing and Electrical  
 Install Plumbing Fixtures  
 Pour Concrete for Curbs and Parking Lot Light Posts 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 149

  Construction Calendar Days Elapsed: 257

  Construction Calendar Days Remaining: -108

  Percent of Contract Calendar Days Elapsed: 172%

  Percent of Construction Completed: 73%

Percentage of Work Done  73% Total Project 

 Proposed Changes: 

 
 Add Security Lights and Speakers  
 Add Data for POS 

 General Comment: 
 

Progress Photos:   
  

 

  

 

  

 

12/14/2011

Concession Stand- Roof Framing

Concession Stand - Roof Plywood Covering

Concession Stand - Catch Basin and Site Drainage Connection



PROJECT STATUS REPORT 

Period Ending:  
King Elementary School - Increment 2 New Construction

12/14/2011

 Scope: Milestone 1: Const. of (N) School Bldgs.& Site Work; Milestone 2: Teacher & Staff Move; Milestone 3: Demo. of (E) School and site work.

  

 Construction Status: 
Architect: Quattrocchi Kwok Architects

Project Manager: Alaric Robinson, Amanco, Inc.

Project Engineer: Eddie Law, SGI

Contractor: West Bay Builders
Inspector: Mark Eriksen
WCCUSD Mgr: Andrew Mixer

 Contract Status: 
Notice to Proceed: 03/25/2009

  Original Approved Projected 
Construction Schedule (days): 720 129
Original Completion Date: 03/15/2011
Projected Completion: 5/16/2012

 Buildings: 
A Single Story- Classrooms, library and admin. areas

B Two Story- Classrooms

C Single Story- Multi-Use With Stage and Kitchen

 Progress This Period: 
All Buildings: 

 GC completing Back Punch List and Owner requested Change orders.  School in 
use and operational.  

 Roof top AC units at IDF and MDF rooms are installed and operational. 
 Site: 

 All Rough Grading completed. 
 Finish grading and Concrete work completed. 
 SWPPP Plan completed. 
 Underground utilities have been completed. 

 Anticipated Progress Next Period: 
All Buildings: 

 All previously approved owner requested change orders to be completed.  
 Top AC Units to be provided and installed by GC as  directed by the AOR and 

approved by the District. 
 M&O Staff requested items to be specified, priced and scheduled. 

Site: 
 Finish grading completed at Play Yard, Running Track, play field and preschool 

play yard, parking lot and bus drop off areas. 
 Curbs, gutters and concrete approaches completed. 
 Drain Inlets are completed. 
 Site ready for AC paving and landscaping. 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 720

  Construction Calendar Days Elapsed: 968

  Construction Calendar Days Remaining: -248

  Percent of Contract Calendar Days Elapsed: 134%

  Percent of Construction Completed: 98%

Percentage of Work Done  98% Total Project 
 Site Work 50% 98%

 Proposed Changes: 

 

Milestone 1- M&O requested items are being reviewed by the AOR, direction to proceed 
pending district Staff approval of items and costs. 
Milestone 3- Security camera infrastructure to be provided.  Additional landscaping and 
drainage to be provided and installed as requested by the District along 39th Street and 
41st street.  Additional Demolition as requested by district staff at sidewalks and mow strips 
along 39th Street. 

 General Comment: 
 

Progress Photos:   
  

 

  

 

  

 

12/14/2011

Overall Finish Grade Of Running Track & Play Yard

Installation Of Paved Access To Temporary Play Yard

Finish Grade Of Pre-School Play Yard



PROJECT STATUS REPORT 

Period Ending:  
Nystrom Elementary School - Multipurpose Room

12/14/2011

 Scope: Multipurpose Room Construction

  

 Construction Status: 
Architect: Interactive Resources

Project Manager: Sonya Perkins, SGI Construction Management

Project Engineer: Eddie Law, SGI Construction Management

Contractor: John Plane Construction
Inspector: Kris Gilbert
WCCUSD Mgr: Andrew Mixer

 Contract Status: 
Notice to Proceed: 07/26/2010

  Original Approved Projected 
Construction Schedule (days): 515

Original Completion Date: 12/23/2011
Projected Completion: 12/23/2011

 Buildings: 
Single Story Multi-Use Library, Classrooms, Computer Lab & Kitchens

 Progress This Period: 
Interior: Continuation of interior finishes including light fixtures, telecommunications, 
speakers, installation of linoleum flooring throughout the building and wood flooring at 
stage area,   
Exterior: Completion of metal panels and stucco, site work, planter seat walls at radius,   

 Anticipated Progress Next Period: 
Start grading and site work for new parking lot area, continue flat work around the multi-
purpose building, install wood flooring at stage, install water heater and wheel chair lift, and 
conduct air- balance testing

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 524

  Construction Calendar Days Elapsed: 506

  Construction Calendar Days Remaining: 18

  Percent of Contract Calendar Days Elapsed: 96%

  Percent of Construction Completed: 

Percentage of Work Done  89% Total Project 
 

 Proposed Changes: 
 

 General Comment: 

 
On-going HVAC controls and start up activities. Units will be on in the library for building 
acclimation.

Progress Photos:   
  

 

  

 

  

 

12/14/2011

Radius Windows and Stucco Installation

Linoleum Flooring in Hallway

Forming for Flatwork



PROJECT STATUS REPORT 

Period Ending:  
Ohlone Elementary School - West Campus

12/14/2011

 Scope: West Campus

  

 Construction Status: 
Architect: Powell & Partners

Project Manager: Alex Gourtzelis, SGI Construction Management

Project Engineer: Marcus Blackmon, Amanco, Inc.

Contractor: Zovich Construction
Inspector: Mark Eriksen
WCCUSD Mgr: Keith Holtslander

 Contract Status: 
Notice to Proceed: 08/01/2011

  Original Approved Projected 
Construction Schedule (days): 720

Original Completion Date: 09/19/2013
Projected Completion: 09/19/2013

 Buildings: 
Building A Two Story Building. 

Building B Single Story Building.

 Progress This Period: 
Progress this period for the Ohlone Phase I & II West Campus Project is as 
follows: Building B -  completed underground utilities, placed anchor bolts, poured slab on 
grade, soft cut slab on grade, applied curing compound, commenced erecting steel 
columns and beams; Building A - poured footings, finished underground utilities, poured 
concrete pad for elevator pit, installed rebar and anchor bolts, poured slab on grade, and 
soft cut slab on grade; Site Work - finished construction of the temporary playground,

 Anticipated Progress Next Period: 
Progress this period for the Ohlone Phase I & II West Campus Project is presumed to be 
the following: Building B - layout sill plates and framing, continue structural steel erection, 
and pour interior and exterior curbs; Building A - layout sill plates and framing; Site Work - 
survey footings for concrete masonry wall, commence excavating footings for concrete 
masonry wall, install rebar for footings at concrete masonry wall, pour footings for CMU 
wall and place masonry units. 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 720

  Construction Calendar Days Elapsed: 135

  Construction Calendar Days Remaining: 585

  Percent of Contract Calendar Days Elapsed: 18%

  Percent of Construction Completed: 16%

Percentage of Work Done  16% Total Project 
 

 Proposed Changes: 
 

 General Comment: 
 

Progress Photos:   
  

 

  

 

  

 

12/14/2011

Crane Erecting Steel Columns at Building B

Concrete Pour for Footings at Building A 

Concrete Pour for Slab on Grade at Building A 


