
























































































































































PROJECT STATUS REPORT 

Period Ending:  
De Anza High School - Replacement Campus

8/25/2011

 Scope: Replacement Campus

  

 Construction Status: 
Architect: DLM Architects
Project Manager: Jose Chapa, SGI Construction Management
Project Engineer: Jemil Sahle, SGI Construction Management
Contractor: Wright Contracting Inc.
Inspector: Steve Cayson
WCCUSD Mgr: Keith Holstlander

 Contract Status: 
Notice to Proceed: 05/17/2010
  Original Approved Projected 
Construction Schedule (days): 1,080
Original Completion Date: 05/01/2013
Projected Completion: 05/01/2013

 Buildings: 
Building 1 Administration & Library
Building 2 & 3 Theater & Arts/Delta School
Building 4 Special Education
Building 5 Science
Building 6 & 7 Classrooms
Building 8 Gymnasium
Building 9 Cafeteria
Building 11, 12, & 13 Lobby, Breezeway, & Entrance Structure

 Progress This Period: 
Building 1, 2, 8 & 9--Install Built-Up Roof System Cont. 
Building 1, 2, 3, 4, 5, 6, 7--Install Interior Wall Framing & MEP Rough-Ins Cont. 
Building 6 & 7--Install Exterior Wall Framing Cont. 
Building 7--Install Structural Steel & Metal Roof Deck Cont. 
Building 8--Install Exterior Wall Sheathing Cont. 
Building 8 & 9--Install Interior Door Frames Cont.  
Building 8 & 9--Install HVAC Ducts & Equipment Cont.  
Building 8 & 9-- Install Wall Insulation & Drywall Cont. 
Building 8 & 9-- Install Lath & Plaster  
Building 11--Frame Skylight & Install Metal Roof Deck Cont. 

 Anticipated Progress Next Period: 
Building 1, 2, 8 & 9--Install Built-Up Roof System Cont.  
Building1--Install Interior Wall Framing & MEP Rough-Ins Cont.  
Building 2, 3, 4, 5, 6, & 7--Install Interior/Exterior Wall Framing Cont.  
Building 1, 2, 3, 4, 5, 6, 7, 8 & 9--Install MEP Rough-Ins Cont.  
Building 7--Pour 2nd Floor Slab  
Building 8--Install Exterior Wall Sheathing Cont.  
Building 8--Install HVAC Ducts & Equipment Cont.  
Building 8 & 9-- Install Wall Insulation & Drywall Cont.  
Building 8 & 9-- Install Lath & Plaster Cont.  
Building 9--Install Interior Door Frames Cont.  
Building 9--Install HVAC Ducts & Equipment Cont.  
Building 11--Frame Skylights & Install Metal Roof Deck Cont.  

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 1,080

  Construction Calendar Days Elapsed: 465

  Construction Calendar Days Remaining: 615

  Percent of Contract Calendar Days Elapsed: 43%

  Percent of Construction Completed: 43%

Percentage of Work Done  43% Total Project 

 Proposed Changes: 
 

 General Comment: 
 

Progress Photos:   
  

 

  

 

  

 

8/25/2011

Aerial Photo of the New De Anza Campus

Building 9: Installation of Drywall

Building 2: Installation of Build-up Roof



PROJECT STATUS REPORT 

Period Ending:  
Dover Elementary School - 

8/24/2011

 Scope: Increment 2

  

 Construction Status: 
Architect: HY Architects, Inc.
Project Manager: Robert Vargas, SGI Construction Management
Project Engineer: Rod Sias, SGI Construction Management
Contractor: Alten Construction, Inc.
Inspector: Kris Gilbert
WCCUSD Mgr: Keith Holtslander

 Contract Status: 
Notice to Proceed: 06/15/2009
  Original Approved Projected 
Construction Schedule (days): 1,110 119 1,229
Original Completion Date: 06/29/2012
Projected Completion: 10/23/2012

 Buildings: 
Building A Main Admin. Building & Classrooms - COMPLETED
Building B Pre-School/Kindergarten - IN PROGRESS
Building C Multi Purpose Building - IN PROGRESS
Site Work Rough Site Work & Underground Utilities 

 Progress This Period: 
Clean/Strip (Bldg. B & C)  – COMPLETED.  
Install Underground Electrical (Bldg. B & C) – COMPLETED.  
Set Electrical Vault (Bldg. B & C) – COMPLETED.  
Rough Grading – COMPLETED.  
Installation of Storm Drains – COMPLETED.  
Demolition of Curb & Gutter Sidewalk – COMPLETED.  
Form Curb and Gutter Sidewalk – COMPLETED.  
Pour Footings (Bldg. B & C) – COMPLTED. 

 Anticipated Progress Next Period: 
Placement of Rock (Bldg. B & C) – IN PROGRESS.  
Placement of Vapor Barrier (Bldg. B & C) – IN PROGRESS. 
Rough Plumbing Walls (Bldg. B & C) – IN PROGRESS. 
Pour Tall Stem Walls Line 2  (Bldg. B & C) – IN PROGRESS. 
Slab Reinforcing (Bldg. B & C) – IN PROGRESS. 
Plug in Tie Holes (Bldg. B & C) – IN PROGRESS. 
Construct Edge Forms (Bldg. B & C) – IN PROGRESS. 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 1,229

  Construction Calendar Days Elapsed: 812

  Construction Calendar Days Remaining: 417

  Percent of Contract Calendar Days Elapsed: 66%

  Percent of Construction Completed: 66%

Percentage of Work Done  66% Total Project 
 Phase 1--Demolition & Site Work Increments 1 & 1A 100%

 Phase2--Building "A" Increment 2 100%

 Phase 3--Building "B" & "C" Increment 3 25%

 Phase 4--Demo & Playground Increment 3 0%

 Proposed Changes: 
 

 General Comment: 
 

Progress Photos:   
  

 

  

 

  

 

8/24/2011

West Side of Site-Building B 

North Side of Site-Building B 

East Side of Site- Building C



PROJECT STATUS REPORT 

Period Ending:  
ECHS - Multi-Use Sport Fields

8/24/2011

 Scope: Multi-Use Sport Fields

  

 Construction Status: 
Architect: WLC Architects
Project Manager: Hector DeLeon, SGI Construction Management
Project Engineer: N/A
Contractor: Michael Paul Company Inc.
Inspector: Kris Gilbert
WCCUSD Mgr: Andrew Mixer

 Contract Status: 
Notice to Proceed: 02/21/2011
  Original Approved Projected 
Construction Schedule (days): 180 18 220
Original Completion Date: 8/22/2011
Projected Completion: 10/10/2011

 Buildings: 
Synthetic Field Soccer, Baseball and Softball Synthetic Field
Tennis Courts Five new Tennis Courts w Ball Wall
Batting Cage New Batting Cage on Southeastern corner of project

 Progress This Period: 
Pour all retaining walls around perimeter of tennis court. Perimeter fencing has 
begun. Clearing and grubbing is complete at northern area of project site and is ready 
for no mow fescue. Installation of field drainage system is 50% complete . Concrete 
flatwork of pedestrian walkways and base rock with electrical connections at main fire lane. 
New  Fiber optic cable has been completed. The ECHS radio station is on the air with no 
downtime.
 Anticipated Progress Next Period: 
Completion of retaining wall at Ashbury Ave. Final grading for tennis court. Installation of 
Ball Wall. All concrete flatwork will be completed. Top, Bottom rock with artificial turf will be 
completed. The Artificial Turf is scheduled to arrive on site September 6 for installation.
 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 220

  Construction Calendar Days Elapsed: 184

  Construction Calendar Days Remaining: 36

  Percent of Contract Calendar Days Elapsed: 83%

  Percent of Construction Completed: 60%

Percentage of Work Done  60% Total Project 
 Site Demolitions 98% 2%

 Grading 90% 3%

 Utility Trenching and Installation 90% 8%

 Retaining walls 75% 12%

 Irrigation system installation 65% 10%

 Fiber optic connection radio rm. 100% 3%

 Fencing & Post installation 75% 10%

 Perimeter concrete flatwork 50% 12%

 Proposed Changes: 

 

Coordination of Phase I and Phase II is currently being coordinated by the Architect and 
General contractor to avoid work being removed and reworked.  For example the plaza will 
be asphalted instead of concrete to allow for easy removal in phase II. Electrical and data 
consideration have also been incorporated into phase I for phase II

 General Comment: 

 

The Contractor is working his way out of the field area getting ready for the installation of 
the base under the artificial turf. He has completed the batting cage, concrete work and 
fencing adjacent to Phase II.

Progress Photos:   
  

 

  

 

  

 

8/24/2011

Perimeter fencing, loam perimeter track with adjacent field drain pipe

Retaining walls and ramp at tennis courts

New fencing installed at new concrete flat work.



PROJECT STATUS REPORT 

Period Ending:  
Ford Elementary School - Building

8/25/2011

 Scope: Pre-K, K-5 Elementary School with Computer Laboratory, Library, Administration, Kitchen, Multi-Purpose Room & Stage; with Playgrounds & Parking

  

 Construction Status: 
Architect: Sally Swanson Architects, Inc.
Project Manager: Lewis Brower, SGI Construction Management
Project Engineer: Rod Sias, SGI Construction Management
Contractor: Alten Construction, Inc.
Inspector: Mark Eriksen
WCCUSD Mgr: Keith Holtslander

 Contract Status: 
Notice to Proceed: 10/12/2009
  Original Approved Projected 
Construction Schedule (days): 600 89 689
Original Completion Date: 06/04/2011
Projected Completion: 12/1/2011

 Buildings: 
Site Development Rough Site Work & Underground Utilities
Building: Area A Classrooms, Administration, Library, Computer Lab
Building; Area B Pre-Kindergarten, Kindergarten, Classrooms
Building; Area C Multi-Purpose Room, Stage, Kitchen
Site Finish Hardscape, Landscape, Irrigation, Accessories

 Progress This Period: 
Areas A & B - Stucco, Roofing, Sheetmetal, Tile and Flooring (1st Floor) near 
completion.  Ceiling, Casework, Millwork Finish and Utilities continue.     
Area C - Stucco, Roofing, Tile and Sheetmetal near 
completion.  Utilities continues.  Painting complete.  
Site - Underground Utilities near completion. Hardscape Development continues.  
Domestic & Fire Protection Water Mains Complete  PG&E Electrical Service On-
Line.  Perimeter Sidewalk Concrete Placement and Irrigation System 
Construction are underway. 

 Anticipated Progress Next Period: 
Area A - Stucco and Tile Complete.  Roofing, Sheetmetal, Flooring (2nd 
Floor) and Casework near completion.  Ceiling, Millwork Finish and 
Utilities continues.   
Area B - Stucco and Tile Complete.  Roofing, Sheetmetal, Flooring (2nd Floor) 
and Casework near completion.  Ceiling, Millwork Finish and Utilities continues.  
Flooring will commence. 
Area C - Stucco and Tile Complete.  Roofing, Sheetmetal, and 
Utilities continues.  Food Service Equipment Installation and Ceiling to 
commence.   
Site Work - Underground Utilities near completion.  Hardscape Development and 
Irrigation System Construction Continues.   

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 689

  Construction Calendar Days Elapsed: 682

  Construction Calendar Days Remaining: 7

  Percent of Contract Calendar Days Elapsed: 98%

  Percent of Construction Completed: 87%

Percentage of Work Done  Total Project 
 Site Development 57%

 Building; Area A 83%

 Building; Area B 83%

 Building; Area C 76%

 Site Finish 29%

 Proposed Changes: 

 
Miscellaneous Issues attending AOR issued ASI's and GC RFI Process.  Site Development 
issues are currently being identified and addressed.

 General Comment: 
 Overall, progress continues toward completion during the Fall of 2011.

Progress Photos:   
  

 

  

 

  

 

8/25/2011

Exterior Wall Finishes Near Completion

Underground Utilities are Well Advanced

Multi-Purpose Room; Rest Rooms toward Food Service



PROJECT STATUS REPORT 

Period Ending:  
King Elementary School - Increment 2 New Construction

8/25/2011

 Scope: Phase 1: Construction of new school buildings and site work; Phase 2: Teacher & Staff Move

  

 Construction Status: 
Architect: Quattrocchi Kwok Architects
Project Manager: Alaric Robinson
Project Engineer: Eddie Law, SGI Construction Management
Contractor: West Bay Builders
Inspector: Mark Eriksen
WCCUSD Mgr: Andrew Mixer

 Contract Status: 
Notice to Proceed: 03/25/2009
  Original Approved Projected 
Construction Schedule (days): 720 129
Original Completion Date: 3/15/2011
Projected Completion: 12/30/2011

 Buildings: 
A Single Story - classrooms, library and admin areas
B Two Story - classrooms
C Single Story - multi-use with stage and kitchen

 Progress This Period: 
  
All Buildings: 

Back Punch-list and owner requested work completion ongoing.  Demolition of 
Pullman Building and Old main Split face block building ongoing.  
ADA drop off Ramps at Florida Avenue and 41st Street Completed.  Construction 
Fence installed for Demolition phase of the project. 

 Anticipated Progress Next Period: 
  
All Buildings: 

Punch list, miscellaneous change order work, and training completed. 
              Building occupied. 
  
Old Buildings: 

Demolition is underway. 
 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 720

  Construction Calendar Days Elapsed: 857

  Construction Calendar Days Remaining: -137

  Percent of Contract Calendar Days Elapsed: 119%

  Percent of Construction Completed: 95%

Percentage of Work Done  95% Total Project 
 

 Proposed Changes: 
 

 General Comment: 

 

Phase 1 - New school building work is 99% complete. Phase 2 - Staff move-in 
Complete. Owner requested changes and back punch-list ongoing.  Pullman building 
Hazmat Abatement completed.  Main Building is with ATI for fire damage clean-up and 
abatement, to be completed by 8/15/2011.

Progress Photos:   
  

 

  

 

  

 

8/25/2011

Downspout Install

Accessible Ramp at 41st Ave.

New AC Paving at 41st Street



PROJECT STATUS REPORT 

Period Ending:  
Nystrom Elementary School - Multipurpose Room

8/25/2011

 Scope: Construction of a new 13,800 SF Multipurpose Room, demolition of existing upon completion, related site work and playground improvements

  

 Construction Status: 
Architect: Interactive Resources
Project Manager: Sonya Perkins, SGI Construction Management
Project Engineer: Eddie Law, SGI Construction Management
Contractor: John Plane Construction
Inspector: Kris Gilbert / Brad Williamson
WCCUSD Mgr: Andrew Mixer

 Contract Status: 
Notice to Proceed: 07/26/2010
  Original Approved Projected 
Construction Schedule (days): 515 9
Original Completion Date: 12/23/2011
Projected Completion: 1/2/2012

 Buildings: 
Single Story Multi-use - library, classroom, computer lab & kitchens

 Progress This Period: 
  
Interior stud framing, batt insulation placement and drywall at walls and ceiling; tape and 
skim coat; bathroom tile prep; electrical boxes and conduits rough-in, set switch gear and 
transformer; storefront frame; metal roof panels; doors and frames; stucco scratch coat 
at roof area; prime hard-lid ceilings and exterior metal panels, gas line excavation and 
install; rooftop HVAC units  
 Anticipated Progress Next Period: 
  
Continuation of drywall finishes including prime and texture; underground fire line service; 
storefront and window frames; Tyvek exterior walls and lath; paint exposed ceilings and 
overhangs; install metal sidings; tile restroom walls; exterior canopy footing concrete pour, 
exterior trash and equipment enclosures concrete pour and CMU walls 
 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 524

  Construction Calendar Days Elapsed: 373

  Construction Calendar Days Remaining: 151

  Percent of Contract Calendar Days Elapsed: 71%

  Percent of Construction Completed: 70 %

Percentage of Work Done  70 Total Project 
 

 Proposed Changes: 
   

 General Comment: 
 Sequence of work might change to accommodate temporary campus construction.

Progress Photos:   
  

 

  

 

  

 

8/25/2011

Footing for Trash & Electrical Enclosure

Roof Metal Panels

Door/Frame & Tape/Skim Drywall



PROJECT STATUS REPORT 

Period Ending:  
Ohlone Elementary School - West Campus

8/23/2011

 Scope: West Campus

  

 Construction Status: 
Architect: Powell & Partners
Project Manager: Alex Gourtzelis, SGI Construction Management
Project Engineer: Marcus Blackmon, Amanco, Inc.
Contractor: Zovich Construction
Inspector: Mark Eriksen
WCCUSD Mgr: Keith Holtslander

 Contract Status: 
Notice to Proceed: 08/01/2011
  Original Approved Projected 
Construction Schedule (days): 720
Original Completion Date: 09/19/2013
Projected Completion: 09/19/2013

 Buildings: 
Building A
Building B

 Progress This Period: 
Progress this period for the Ohlone Phase I & II West Campus Project is as follows: Demo 
Hardscape; Build Temporary Playground; Demo Existing Portables; Commence digging for 
Bioswale.
 Anticipated Progress Next Period: 
Pave and Stripe Temporary Playground; Fence Temporary Playground; Lime Treatment at 
Building Pads; Proceed with Underground Utilities; Lay Out Footings.
 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 720

  Construction Calendar Days Elapsed: 22

  Construction Calendar Days Remaining: 698

  Percent of Contract Calendar Days Elapsed: 3%

  Percent of Construction Completed: 1%

Percentage of Work Done  1% Total Project 
 

 Proposed Changes: 
 None.

 General Comment: 
 None.

Progress Photos:   
  

 

  

 

  

 

8/23/2011

Site Preparation for Bioswale

Demo Hardscape

Site Preparation for Temporary Playground



PROJECT STATUS REPORT 

Period Ending:  
Pinole Middle School - Modernization Phase II

8/25/2011

 Scope: Modernization Phase II

  

 Construction Status: 
Architect: Powell & Partners Architects
Project Manager: Steve Millar, Amanco, Inc.
Project Engineer: Jeffery Feldman
Contractor: Alpha Bay Builders, Inc.
Inspector: Kris Gilbert
WCCUSD Mgr: Keith Holtslander

 Contract Status: 
Notice to Proceed: 10/05/2009
  Original Approved Projected 
Construction Schedule (days): 425
Original Completion Date: 12/04/2010
Projected Completion: 10/3/2011

 Buildings: 
Classroom & Admin Buildings.
Multi-Purpose Building Including Kitchen.

 Progress This Period: 
Exterior painting completed  
Kitchen completed  
Stage completed  
Trash enclosures completed  
Iron fencing completed 

 Anticipated Progress Next Period: 
Landscaping complete  
Mutipurpose room complete  
Sand blasting complete  
Hardware complete  
Commissioning 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 425

  Construction Calendar Days Elapsed: 492

  Construction Calendar Days Remaining: -67

  Percent of Contract Calendar Days Elapsed: 115%

  Percent of Construction Completed: 98%

Percentage of Work Done  98% Total Project 
 

 Proposed Changes: 
 Multipurpose room repair.

 General Comment: 
 

Progress Photos:   
  

 

  

 

  

 

8/25/2011

Administration Office

Front elevation of administration Building

Kitchen


