










































































































































































PROJECT STATUS REPORT 

Period Ending:  
De Anza High School - Replacement Campus

9/21/2011

 Scope: Replacement Campus

  

 Construction Status: 
Architect: DLM Architects

Project Manager: Jose Chapa, SGI Construction Management

Project Engineer: Jemil Sahle, SGI Construction Management

Contractor: Wright Contracting Inc.
Inspector: Steve Cayson
WCCUSD Mgr: 

 Contract Status: 
Notice to Proceed: 05/17/2010

  Original Approved Projected 
Construction Schedule (days): 1,080

Original Completion Date: 05/01/2013
Projected Completion: 05/01/2013

 Buildings: 
Building 1 Administration & Library

Building 2 & 3 Theater & Arts/Delta School

Building 4 Special Education

Building 5 Science

Building 6 & 7 Classrooms

Building 8 Gymnasium

Building 9 Cafeteria

Building 11, 12, & 13 Lobby, Breezeway, & Entrance Structure

 Progress This Period: 
 Building 1, 2, 3, 4, 5, 8 9, & 11--Install Built-Up Roof System Cont. 
 Building 1, 2, 3, 4, 5, 6, 7--Install Interior Wall Framing & MEP Rough-Ins Cont. 
 Building 6 & 7--Install Exterior Wall Framing Cont. 
 Building 2, 3, 4, 5--Install Exterior Sheathing Cont. 
 Building 7--Pour Concrete Slab on Second Floor 
 Building 2, 3, 4 & 8--Install Exterior Wall Sheathing Cont. 
 Building 8 & 9--Install Interior Door Frames Cont.  
 Building 8 & 9--Install HVAC Ducts & Equipment Cont.  
 Building 8 & 9-- Install Wall Insulation & Drywall Cont. 
 Building 8 & 9-- Install Lath & Plaster 
 Building 9--Install Storefront Doors & Windows 
 Building 9--Applied Paint to Parapet Wall. 

 Anticipated Progress Next Period: 
 Building 1, 2, 3, 4, 5, 6, 7, 8, 9 & 11--Install Built-Up Roof System Cont.  
 Building1, 2, 3, 4 & 5--Install Interior Wall Framing  
 Building 1, 2, 3, 4, 5, 6, 7, 8 & 9--Install MEP Rough-Ins  
 Building 7--Install Exterior Wall Framing Cont. 
 Building 3, 4, 5, 6 & 8--Install Exterior Wall Sheathing  
 Building 1, 8 & 9--Install HVAC Ducts & Equipment Cont.  
 Building 1, 8 & 9-- Install Wall Insulation & Drywall Cont.  
 Building 8 & 9-- Install Lath & Plaster Cont.  
 Building 9--Painting to begin & Install Tile in Bathrooms  

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 1,080

  Construction Calendar Days Elapsed: 492

  Construction Calendar Days Remaining: 588

  Percent of Contract Calendar Days Elapsed: 45%

  Percent of Construction Completed: 44%

Percentage of Work Done  44% Total Project 
 

 Proposed Changes: 
   

 General Comment: 
   

Progress Photos:   
  

 

  

 

  

 

9/21/2011

Building 1: Installation of Interior Wall Framing

Building 3: Installation of Exterior Sheathing

Building 11: Installation of Build-up Roof



PROJECT STATUS REPORT 

Period Ending:  
Dover Elementary School - 

9/21/2011

 Scope: Increment 2

  

 Construction Status: 
Architect: HY Architects, Inc.

Project Manager: Robert Vargas, SGI Construction Management

Project Engineer: Rod Sias, SGI Construction Management

Contractor: Alten Construction, Inc.
Inspector: Kris Gilbert
WCCUSD Mgr: Keith Holtslander

 Contract Status: 
Notice to Proceed: 06/15/2009

  Original Approved Projected 
Construction Schedule (days): 1,110 119 1,229
Original Completion Date: 06/29/2012
Projected Completion: 10/23/2012

 Buildings: 
Building A Main Admin. Building & Classrooms - COMPLETED

Building B Pre-School/Kindergarten - IN PROGRESS

Building C Multi Purpose Building - IN PROGRESS

Site Work Rough Site Work & Underground Utilities 

 Progress This Period: 
 Placement of Rock (Bldg. B & C)   – COMPLETED.  
 Placement of Vapor Barrier (Bldg. B & C) – COMPLETED.  
 Rough Plumbing Walls (Bldg. B & C) – COMPLETED.  
 Pour Tall Stem Walls Line 2  (Bldg. B & C)  – COMPLETED.  
 Slab Reinforcing (Bldg. B & C) – COMPLETED.  
 Plug in Tie Holes (Bldg. B & C) – COMPLETED.  
 Construct Edge Forms (Bldg. B & C) – COMPLETED.  
 Strip Clean (Bldg. B & C) – COMPLETED.  
 Under Slab Electrical (Bldg. B & C) – COMPLETED.  
 Rock Subgrade (Bldg. B) – COMPLETED.  
 Install Vapor Barrier (Bldg. B) – COMPLETED. 

 Anticipated Progress Next Period: 
 Slab Reinforcing (Bldg. C) – IN PROGRESS.  
 Install Vapor Barrier (Bldg. C) – IN PROGRESS. 
 Wall Layout (Bldg. B & C) – IN PROGRESS. 
 Begin Framing (Bldg.  B & C) – IN PROGRESS. 
 Install Bolts & Pour Slab (Bldg. C) – IN PROGRESS. 
 Pour to PIV (Site work) – IN PROGRESS. 
 Power to Light Underground  (Site work) – IN PROGRESS. 
 Lime Treatment  (Site work) – IN PROGRESS. 
 Begin AB – IN PROGRESS. 
 Power to Light Underground  (Site work) – IN PROGRESS. 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 1,229

  Construction Calendar Days Elapsed: 826

  Construction Calendar Days Remaining: 403

  Percent of Contract Calendar Days Elapsed: 67%

  Percent of Construction Completed: 66%

Percentage of Work Done  66% Total Project 
 Phase 1--Demolition & Site Work Increments 1 & 1A 100%

 Phase2--Building "A" Increment 2 100%

 Phase 3--Building "B" & "C" Increment 3 31%

 Phase 4--Demo & Playground Increment 3 0%

 Proposed Changes: 
   

 General Comment: 
 

Progress Photos:   
  

 

  

 

  

 

9/21/2011

West Side of Site-Building B 

North Side of Site-Building B 

East Side of Site- Building C



PROJECT STATUS REPORT 

Period Ending:  

ECHS - Multi-Use Sport Fields

9/21/2011

 Scope: Multi-Use Sport Fields

  

 Construction Status: 
Architect: WLC Architects

Project Manager: Hector DeLeon, SGI Construction Management

Project Engineer: N/A

Contractor: Michael Paul Company Inc.
Inspector: Kris Gilbert

WCCUSD Mgr: Andrew Mixer

 Contract Status: 
Notice to Proceed: 02/21/2011

  Original Approved Projected 
Construction Schedule (days): 180 18 220

Original Completion Date: 8/22/2011

Projected Completion: 10/30/2011

 Buildings: 
Synthetic Field Soccer, Baseball and Softball Synthetic Field

Tennis Courts Five new Tennis Courts w Ball Wall

Batting Cage New Batting Cage on Southeastern corner of project

 Progress This Period: 
Placement of baseball and softball backstops installed alone with trusses for the batting 
cage enclosures.. The field has been surveyed to comply with the specificat ion. The 
drainage system under the bottom rock is installed. Bottom rock is complete with 60% of 
the top rock underway. The concrete flat work for the vehicle access is complete. Shotcrete 
retaining wall will be complete by end of day.

 Anticipated Progress Next Period: 
 The Art ificial Turf installed. Irrigation and landscaping will be completed. Electrical site 
light ing and all perimeter fencing fabric will be 100% complete with vehicular and 
pedestrian gates installed

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 220

  Construction Calendar Days Elapsed: 212

  Construction Calendar Days Remaining:  8

  Percent of Contract Calendar Days Elapsed:  96%

  Percent of Construction Completed: 69%

Percentage of Work Done  69% Total Project 

 Site Demolitions 98% 2%

 Grading 90% 3%

 Utility Trenching and Installat ion 95% 8%

 Cast in place-retaining walls 90% 12%

 Irrigation system installation 95% 10%

 Fiber optic connection radio rm. 100% 3%

 Fencing & Post installat ion 90% 10%

 Perimeter concrete flatwork 80% 12%

 Shotcrete retaining wall 100% 9%

 Proposed Changes: 

 

Coordination of Phase I and Phase II is currently being coordinated by the Architect and 
General contractor to avoid work being removed and reworked.  For example the plaza will 
be asphalted instead of concrete to allow for easy removal in phase II. Electrical and data 
considerat ion have also been incorporated into phase I for phase II

 General Comment: 

 

The Contractor is 90% of the base of the field completed and will turn over the field to Sprit 
Turf for the artificial turf installation. There are currently between 25 and 30 men working to 
complete the project. 

Progress Photos:   
  

 

  

 

  

 

9/21/2011

Installation of top rock at flied area

New handicap ramp at tennis court plaza area

Shotcrete retaining wall at Ashbury Ave..



PROJECT STATUS REPORT 

Period Ending:  
Ford Elementary School - Building

9/20/2011

 Scope: Pre-K, K-5 Elementary School with Computer Laboratory, Library, Administration, Kitchen, Multi-Purpose Room & Stage; with Playgrounds & Parking

  

 Construction Status: 
Architect: Sally Swanson Architects, Inc.

Project Manager: Lewis Brower, SGI Construction Management

Project Engineer: Rod Sias, SGI Construction Management

Contractor: Alten Construction, Inc.
Inspector: Mark Eriksen
WCCUSD Mgr: Keith Holtslander

 Contract Status: 
Notice to Proceed: 10/12/2009

  Original Approved Projected 
Construction Schedule (days): 600 89 689
Original Completion Date: 06/04/2011
Projected Completion: 12/1/2011

 Buildings: 
Site Development Rough Site Work & Underground Utilities

Building: Area A Classrooms, Administration, Library, Computer Lab

Building; Area B Pre-Kindergarten, Kindergarten, Classrooms

Building; Area C Multi-Purpose Room, Stage, Kitchen

Site Finish Hardscape, Landscape, Irrigation, Accessories

 Progress This Period: 
 Area A - Roofing, Sheetmetal and Exterior Painting near completion. Flooring 

(2nd Floor), Casework, Ceiling, Millwork Finish and Utilities continues.  Tackboard 
& Corkboard, and Elevator has commenced.  

 Area B - Sheetmetal and Exterior Painting near completion.  Roofing, Flooring 
(2nd Floor), Casework, Ceiling, Millwork Finish and Utilities continues.  Tackboard 
& Corkboard has commenced.  

 Area C - Tile Work, Food Service Epoxy Floor and Exterior Paint Complete.  
Utilities, Ceiling, Acoustical Panels, Stage Curtain and Food Service Equipment 
installation continues.  .  

 Site - Underground Utilities near completion. Hardscape Development, Perimeter 
Sidewalk, Irrigation System continues. 

 Anticipated Progress Next Period: 
 Areas A & B - Roofing, Sheetmetal and Exterior Painting, Flooring, Millwork 

complete. Casework, Ceiling, Tackboard & Corkboard and Elevator (Area 
A) Installation continues.  Finish Ceiling Placement commences.   

 Area C - Roofing, Sheetmetal, Acoustical Panels, Food Service Equipment and 
Stage Curtain complete.  Utilities continues.  Stage Floor commences..   

 Site Work - Underground Utilities complete. Perimeter Sidewalk nears 
completion.  Hardscape Development and Irrigation System 
Construction Continues.   

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 689

  Construction Calendar Days Elapsed: 708

  Construction Calendar Days Remaining: -19

  Percent of Contract Calendar Days Elapsed: 102%

  Percent of Construction Completed: 89%

Percentage of Work Done  Total Project 
 Site Development 71%

 Building; Area A 89%

 Building; Area B 89%

 Building; Area C 82%

 Site Finish 35%

 Proposed Changes: 
 

 General Comment: 
 Overall, progress continues toward completion during the Fall of 2011.

Progress Photos:   
  

 

  

 

  

 

9/20/2011

Perimeter Sidewalk Construction Advances

Interior Finish Construction Advances Well

Food Service Equipment Installation Progresses



PROJECT STATUS REPORT 

Period Ending:  
King Elementary School - Increment 2 New Construction

9/20/2011

 Scope: Milestone 1: Const. of (N) School Bldgs.& Site Work; Milestone 2: Teacher & Staff Move; Milestone 3: Demo. of (E) School and site work.

  

 Construction Status: 
Architect: Quattrocchi Kwok Architects

Project Manager: Alaric Robinson, Don Todd Assoicates

Project Engineer: Eddie Law, Don Todd Assoicates

Contractor: West Bay Builders
Inspector: Mark Eriksen
WCCUSD Mgr: Andrew Mixer

 Contract Status: 
Notice to Proceed: 03/25/2009

  Original Approved Projected 
Construction Schedule (days): 720 129
Original Completion Date: 03/15/2011
Projected Completion: 03/15/2011

 Buildings: 
A Single Story- Classrooms, library and admin. areas

B Two Story- Classrooms

C Single Story- Multi-Use With Stage and Kitchen

 Progress This Period: 
All Buildings: 

 AOR reviewing Back Punch-list- completed by GC.  Marquee Sign installed 
programming in process.  School in use and operational. 

  
 Site: 

 Phase 3 demolition work:  All demolition and concrete grinding work has been 
completed by GC.   

  
 Concrete fill is ready to be used for compaction on the site as specified. 

 Anticipated Progress Next Period: 
All Buildings: 

 Back Punch-list- review completed by AOR.  GC should be complete with all 
contract and change order work as requested and or directed by the District. 

  
 Installation of Roof Top AC Units to be provided and installed by GC as      

directed by the AOR and approved by the District. 
Site: 

 Compaction and back fill to be completed. 
  

 Rough grading should be initiated. 
  

 Site work should be in full swing per schedule. 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 720

  Construction Calendar Days Elapsed: 909

  Construction Calendar Days Remaining: -189

  Percent of Contract Calendar Days Elapsed: 126%

  Percent of Construction Completed: 98%

Percentage of Work Done  98% Total Project 
 Site Work

 Proposed Changes: 

 

Milestone 1- M&O requested items are being reviewed by the AOR, direction to pending on 
Staff approved items. 
  
Milestone 3- Site requested walkway to access temporary playground is being reviewed 
and specified by the AOR.  ASI to come.  Additional side walk removal and additional 
landscape design pending AOR direction. 

 General Comment: 
    

Progress Photos:   
  

 

  

 

  

 

9/20/2011



PROJECT STATUS REPORT 

Period Ending:  
Nystrom Elementary School - Multipurpose Room

9/21/2011

 Scope: Construction of a new 13,800 SF Multipurpose Room, demolition of existing upon completion, related site work and playground improvements

  

 Construction Status: 
Architect: Interactive Resources

Project Manager: Sonya Perkins, SGI Construction Management

Project Engineer: Eddie Law, SGI Construction Management

Contractor: John Plane Construction
Inspector: Kris Gilbert / Brad Williamson
WCCUSD Mgr: Andrew Mixer

 Contract Status: 
Notice to Proceed: 07/26/2010

  Original Approved Projected 
Construction Schedule (days): 515 9
Original Completion Date: 12/23/2011
Projected Completion: 1/2/2012

 Buildings: 
Single Story Multi-use - library, classroom, computer lab & kitchens

 Progress This Period: 
  
Interior: Finishes including paint, acoustical panels, FRP wall panels, P-Lam panels, epoxy 
floor, light fixtures, casework, white and tack boards; bathroom partition and plumbing 
fixtures 
Exterior: CMU enclosure; main fire line at street; site grading; canopy decking      

 Anticipated Progress Next Period: 
  
Continuation of interior finishes - paint, epoxy floors, light fixtures, casework, p-lam wall 
panels, flooring 
Exterior: Weather resistant barrier - Tyvec; window flashing; window frames and glazing; 
lath, scratch and brown coat; metal wall panels; canopy metal roofing; site concrete for 
planters 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 524

  Construction Calendar Days Elapsed: 422

  Construction Calendar Days Remaining: 102

  Percent of Contract Calendar Days Elapsed: 80%

  Percent of Construction Completed: 73 %

Percentage of Work Done  73 % Total Project 
 

 Proposed Changes: 
   

 General Comment: 
   

Progress Photos:   
  

 

  

 

  

 

9/21/2011

Epoxy Flooring at Kitchen

Casework & Light Fixtures at Library

Paint & Light Fixtures at MPR Stage



PROJECT STATUS REPORT 

Period Ending:  
Ohlone Elementary School - West Campus

9/21/2011

 Scope: West Campus

  

 Construction Status: 
Architect: Powell & Partners Architects

Project Manager: Alex Gourtzelis, SGI Construction Management

Project Engineer: Marcus Blackmon, Amanco, Inc.

Contractor: Zovich Construction
Inspector: Mark Eriksen
WCCUSD Mgr: Keith Holtslander

 Contract Status: 
Notice to Proceed: 08/01/2011

  Original Approved Projected 
Construction Schedule (days): 720

Original Completion Date: 09/19/2013
Projected Completion: 09/19/2013

 Buildings: 
Building A Two story building. 

Building B Single story building.

 Progress This Period: 
Progress this period for the Ohlone Phase I & II West Campus Project is as follows: 
constructed temporary playground, lime treated Building A & B pads, certified Building A & 
B pads, commenced excavation for Building A & B footings, provided trenching lay out 
for under ground plumbing and electrical at Buildings A & B.

 Anticipated Progress Next Period: 
Progress this period for the Ohlone Phase I & II West Campus Project is as follows: 
trenching for sanitary sewer and storm drains, and continue Building A & B underground 
electrical and plumbing.

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 720

  Construction Calendar Days Elapsed: 51

  Construction Calendar Days Remaining: 669

  Percent of Contract Calendar Days Elapsed: 7%

  Percent of Construction Completed: 2%

Percentage of Work Done  2% Total Project 
 

 Proposed Changes: 
 

 General Comment: 
 

Progress Photos:   
  

 

  

 

  

 

9/21/2011

Trenching for Building A & B Footings

Temporary Playground: Basketball Court and Play Structure

Building B Pad Lime Treatment


