














































































































































































PROJECT STATUS REPORT 

Period Ending:  
De Anza High School - Replacement Campus

6/29/2011

 Scope: Replacement Campus

  

 Construction Status: 
Architect: DLM Architects
Project Manager: Jose Chapa, SGI Construction Management
Project Engineer: Marc Alojepan, SGI Construction Management
Contractor: Wright Contracting Inc.
Inspector: Steve Cayson
WCCUSD Mgr: Keith Holtslander

 Contract Status: 
Notice to Proceed: 05/17/2010
  Original Approved Projected 
Construction Schedule (days): 1,080
Original Completion Date: 05/01/2013
Projected Completion: 05/01/2013

 Buildings: 
Building 1 Administration & Library
Building 2 & 3 Theater & Arts/Delta School
Building 4 Special Education
Building 5 Science
Building 6 & 7 Classrooms
Building 8 Gymnasium
Building 9 Cafeteria
Building 11, 12, & 13 Lobby, Breezeway, & Entrance Structure

 Progress This Period: 
Building 1--Install Roof Insulation/Sheathing 
Building 1--Install Interior Wall Framing & MEP Rough-Ins 
Building 2, 3, & 4--Install Interior/Exterior Wall Framing & MEP Rough-Ins 
Building 2, 3, 4, 5, 6, & 7--Install Structural Steel & Metal Roof Deck 
Building 7--Install Metal 2nd Floor Deck 
Building 8--Install Exterior Wall Sheathing 
Building 8 & 9--Install Built-Up Roof System 
Building 8 & 9--Install Interior/Exterior Wall Framing & MEP Rough-Ins 
Building 8 & 9--Install HVAC Ducts & Equipment  
Building 11--Frame Skylight & Install Metal Roof Deck 
Building 12--Pour Footings 

 Anticipated Progress Next Period: 
Building 1--Install Built-Up Roof System  
Building1--Install Interior Wall Framing & MEP Rough-Ins Cont.  
Building 2, 3, 4, 5, 6, & 7--Install Interior/Exterior Wall Framing Cont.  
Building 2, 3, 4, 5, 6, & 7--Install MEP Rough-Ins Cont.  
Building 7--Pour 2nd Floor Slab  
Building 8 & 9--Install HVAC Ducts & Equipment Cont.  
Building 9--Install Wall Insulation & Drywall  
Building 11--Frame Skylights & Install Metal Roof Deck Cont.  
Building 12--Erect Structural Steel 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 1,080

  Construction Calendar Days Elapsed: 408

  Construction Calendar Days Remaining: 672

  Percent of Contract Calendar Days Elapsed: 37%

  Percent of Construction Completed: 36%

Percentage of Work Done  36% Total Project 
 

 Proposed Changes: 
 

 General Comment: 
 

Progress Photos:   
  

 

  

 

  

 

6/29/2011

Building 7: Install Structural Steel

Building 8: Install Interior & Exterior Wall Framing

Building 6 & 7: Install Metal Roof Deck



PROJECT STATUS REPORT 

Period Ending:  
Dover Elementary School - 

6/29/2011

 Scope: Increment 2

  

 Construction Status: 
Architect: HY Architects, Inc.
Project Manager: Robert Vargas, SGI Construction Management
Project Engineer: Rod Sias, SGI Construction Management
Contractor: Alten Construction, Inc.
Inspector: Kris Gilbert
WCCUSD Mgr: Keith Holtslander

 Contract Status: 
Notice to Proceed: 06/15/2009
  Original Approved Projected 
Construction Schedule (days): 1,110 119 1,229
Original Completion Date: 06/29/2012
Projected Completion: 10/23/2012

 Buildings: 

 Progress This Period: 
Demolition of Sidewalk and Fences – COMPLETED.  
Removal of Trees – COMPLETED.  
Stockpile AB under paving – COMPLETED.  
Cap/Safe off water & sewer – COMPLETED.  
Stake Building Pads – COMPLETED.  
Building Pads for Buildings B & C – COMPLETED.  
Set batter boards – COMPLETED.  
Excavate footings – IN PROGRESS. 
Installation of SS Laterals – IN PROGRESS. 

 Anticipated Progress Next Period: 
Excavate Plumbing Trenching – IN PROGRESS. 
Excavate Electrical Trenching – IN PROGRESS. 
Install Underground Electrical – IN PROGRESS. 
Install Under Footings – IN PROGRESS. 
Install Reinforcing – IN PROGRESS. 
Install Anchor Bolts – IN PROGRESS. 
Installation of Water/Gas – IN PROGRESS. 
Installation of Storm Drain – IN PROGRESS. 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 1,229

  Construction Calendar Days Elapsed: 756

  Construction Calendar Days Remaining: 473

  Percent of Contract Calendar Days Elapsed: 61%

  Percent of Construction Completed: 65%

Percentage of Work Done  65% Total Project 
 Phase 1--Demolition & Site Work Increments 1 & 1A 100%

 Phase2--Building "A" Increment 2 100%

 Phase 3--Building "B" & "C" Increment 3 22%

 Phase 4--Demo & Playground Increment 3 0%

 Proposed Changes: 
 None 

 General Comment: 

 

Rain on May 31st, June 1st, 2nd, 6th, 7th, 8th, 28th, 2011.  Muddy conditions on 
June 20, 2011.  
Formal Schedule Recovery to be submitted. 

Progress Photos:   
  

 

  

 

  

 

6/29/2011

West Side of Site-Bldg. B & C Pad-COMPLETED 

East Side of Site-Bldg. B & C Pad-COMPLETED 

South Side of Site & Existing School Garden



PROJECT STATUS REPORT 

Period Ending:  
ECHS - Multi-Use Sport Fields

6/29/2011

 Scope: Multi-Use Sport Fields

  

 Construction Status: 
Architect: WLC Architects
Project Manager: Hector DeLeon, SGI Construction Management
Project Engineer: 
Contractor: Michael Paul Company Inc.
Inspector: Kris Gilbert
WCCUSD Mgr: Andrew Mixer

 Contract Status: 
Notice to Proceed: 02/21/2011
  Original Approved Projected 
Construction Schedule (days): 180
Original Completion Date: 8/22/2011
Projected Completion: 9/2/2011

 Buildings: 
Synthetic Field Soccer, Baseball and Softball Synthetic Field
Tennis Courts Five new Tennis Courts w Ball Wall
Batting Cage New Batting Cage on Southeastern corner of project

 Progress This Period: 
Lime treatment of the soil below base rock of the Artificial turf.    
Field Irrigation rough in nearing completion.  
Team room/Weight room relocated to allow for new batting cage installation.  
Temporary access road has been removed to proceed with the installation of the 
Tennis court retaining walls.  
School staff has been directed to use Ashbury Ave gates for access to football 
field.  
The contractor will escort maintenance and staff vehicles for access to the field. 

 Anticipated Progress Next Period: 
Dig form and pour curb on north side of project.  
 Drill set and pour 5' o.c. 27 feet deep piers for Tennis court retaining wall.  
Low retaining walls around the Tennis courts to be completed.  
Drill and set fencing post for batting cage footings.  
Form and pour tennis court ramps and stairs.  
Install mow band and ready the field perimeter for geo fabric and field drainage. 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 180

  Construction Calendar Days Elapsed: 128

  Construction Calendar Days Remaining: 52

  Percent of Contract Calendar Days Elapsed: 71%

  Percent of Construction Completed: 38%

Percentage of Work Done  38% Total Project 
 Site Demolitions 98% 2%

 Grading 85% 3%

 Utility Trenching and Installation 80% 8%

 Retaining walls 25% 12%

 Irrigation system installation 50% 10%

 Fiber optic connection radio room 15% 3%

 Proposed Changes: 

 

ASI /FCD #4 Changes to the retaining wall supporting the tennis courts adjacent to 
Ashbury Ave. has been redesign to address the hidden condition of the soil bearing 
capacity. A new retaining wall using 18" diameter piers 27 feet deep at 5 feet on center has 
be engineered to address our soils condition.. 

 General Comment: 

 

The rain has impacted our project again this month. With the heavy rains progress has 
been slowed down. The Contractor is making every effort to increase men on site and 
combine various subcontractors working at the same time. We are currently working on a 
strategy to complete the project on time. However with 20 days lost to rain the schedule 
may slip.

Progress Photos:   
  

 

  

 

  

 

6/29/2011

Main retaining wall complete behind baseball backstop

New tennis court retaining wall for new handicap ramp and stair

Existing access road removed and re-graded for tennis courts.



PROJECT STATUS REPORT 

Period Ending:  
Ford Elementary School - Building

6/29/2011

 Scope: Pre-K, K-5 Elementary School with Computer Laboratory, Library, Administration, Kitchen, Multi-Purpose Room & Stage; with Playgrounds & Parking

  

 Construction Status: 
Architect: Sally Swanson Architects, Inc.
Project Manager: Lewis Brower, SGI Construction Management
Project Engineer: Rod Sias, SGI Construction Management
Contractor: Alten Construction, Inc.
Inspector: Mark Eriksen
WCCUSD Mgr: Andrew Mixer

 Contract Status: 
Notice to Proceed: 10/12/2009
  Original Approved Projected 
Construction Schedule (days): 600 89 689
Original Completion Date: 06/04/2011
Projected Completion: 12/1/2011

 Buildings: 
Site Development Rough Site Work & Underground Utilities
Building: Area A Classrooms, Administration, Library, Computer Lab
Building; Area B Pre-Kindergarten, Kindergarten, Classrooms
Building; Area C Multi-Purpose Room, Stage, Kitchen
Site Finish Hardscape, Landscape, Irrigation, Accessories

 Progress This Period: 
Area A - Stucco, Roofing, Sheetmetal, Painting, Ceiling Grid, Tile and 
Utilities continues.  Casework has commenced.  
Area B - Stucco, Roofing, Sheetmetal, Painting, Ceiling Grid, Tile and Utilities 
continues.  
Area C - Stucco, Roofing, Sheetmetal, Ceiling Grid and Utilities continues.  
Painting underway.  
Site - Underground Utilities and Hardscape Development continues.  Existing 
Sidewalk and Fence Demolition complete. 

 Anticipated Progress Next Period: 
Area A - Painting, Ceiling Grid and Tile Complete.  Stucco, Roofing, Sheetmetal, 
Casework and Utilities continues.  Flooring and Ceiling Finish (and other 
Finishes) will commence. 
Area B - Painting, Ceiling Grid and Tile Complete.  Stucco, Roofing, Sheetmetal 
and Utilities continues.  Casework and Flooring will commence. 
Area C - Painting and Ceiling Grid Complete.  Stucco, Roofing, Sheetmetal and 
Utilities continues.  Tile will commence. 
Site Work - Underground Utilities near completion.  Hardscape Development 
Continues.  Irrigation Sleeves (in Hardscape Development) commences. 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 689

  Construction Calendar Days Elapsed: 635

  Construction Calendar Days Remaining: 54

  Percent of Contract Calendar Days Elapsed: 92%

  Percent of Construction Completed: 80%

Percentage of Work Done  80% Total Project 
 Site Development 45%

 Building; Area A 74%

 Building; Area B 73%

 Building; Area C 70%

 Site Finish 20%

 Proposed Changes: 
 Miscellaneous Issues attending AOR issued ASI's and GC RFI Process.

 General Comment: 
 Progress continues well toward completion during the Fall of 2011.

Progress Photos:   
  

 

  

 

  

 

6/29/2011

Stucco and Roof Construction Proceeds Well

Interior Painting Nears Completion

Bathroom Tile Finishes are Well Advanced





PROJECT STATUS REPORT 

Period Ending:  
Kennedy High School - Concession Stand and Lights

6/29/2011

 Scope: Concession Stand and Lights

  

 Construction Status: 
Architect: Powell & Partners Architects
Project Manager: Herman Blackmon Jr., Amanco, Inc.
Project Engineer: 
Contractor: B-Side Construction
Inspector: Brad Williamson

 Contract Status: 
Notice to Proceed: 4/4/2011
  Original Approved Projected 
Construction Schedule (days): 149
Original Completion Date: 10/28/2011
Projected Completion: 11/28/2011

 Buildings: 
Concession Stand

 Progress This Period: 
Installation of Reinforcement Cages  
Concrete Pour of Foundation  
Concrete Pour of Stem Wall  
Electrical stub Ups  
Removed Conduit from Building Pad 

 Anticipated Progress Next Period: 
Sewer Tie-In  
Asphalt Patching  
Concrete Slab Pour  
Water Line Tie-In  
Electrical Rough-In for Slab and Walls  
Plumbing Rough-In for Slab and Walls  
Build CMU Block 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 210

  Construction Calendar Days Elapsed: 89

  Construction Calendar Days Remaining: 121

  Percent of Contract Calendar Days Elapsed: 42%

  Percent of Construction Completed: 24%

Percentage of Work Done  24% Total Project 
 

 Proposed Changes: 
 Install Musco Lights with Control Link and Pedestrian/Egress Lights

 General Comment: 
 

Progress Photos:   
  

 

  

 

  

 

6/29/2011

Forming Stem Wall

Concrete Pour

Sanitary Sewer Trenching



PROJECT STATUS REPORT 

Period Ending:  
King Elementary School - Increment 2 New Construction

6/29/2011

 Scope: Phase 1: Construction of new school buildings and site work; Phase 2: Teacher & Staff Move

  

 Construction Status: 
Architect: Quattrocchi Kwok Architects
Project Manager: Alaric Robinson
Project Engineer: Eddie Law, SGI Construction Management
Contractor: West Bay Builders
Inspector: Mark Eriksen
WCCUSD Mgr: Andrew Mixer

 Contract Status: 
Notice to Proceed: 03/25/2009
  Original Approved Projected 
Construction Schedule (days): 720 129
Original Completion Date: 3/15/2011
Projected Completion: 12/30/2011

 Buildings: 
A Single Story - classrooms, library and admin areas
B Two Story - classrooms
C Single Story - multi-use with stage and kitchen

 Progress This Period: 
  
All Buildings: 

Interior and exterior punch list, furniture delivery and install, teacher and staff 
move, down-spouts, stair treads, miscellaneous change order work; smoke 
damage remediation 

  
Site: 

Remove perimeter fencing; landscaping at City sidewalk 
 Anticipated Progress Next Period: 
  
All Buildings: 

Punch list, miscellaneous change order work, and training 
  
Old Buildings: 

Abatement and demolition. 
 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 720

  Construction Calendar Days Elapsed: 826

  Construction Calendar Days Remaining: -106

  Percent of Contract Calendar Days Elapsed: 114%

  Percent of Construction Completed: 92%

Percentage of Work Done  92% Total Project 
 

 Proposed Changes: 
 

 General Comment: 

 

Phase 1 - New school building work is 99% complete. Phase 2 - Staff move-in 
Complete. Existing building was turned over 6-22-11. Due to fire damage, the Main 
Building is with ATI for fire damage clean-up and abatement.

Progress Photos:   
  

 

  

 

  

 

6/29/2011

Downspout Install

Furniture Delivery & Assembly

New AC Paving at 41st Street



PROJECT STATUS REPORT 

Period Ending:  
Nystrom Elementary School - Multipurpose Room

6/29/2011

 Scope: Construction of a new 13,800 SF Multipurpose Room, demolition of existing upon completion, related site work and playground improvements

  

 Construction Status: 
Architect: Interactive Resources
Project Manager: Sonya Perkins, SGI Construction Management
Project Engineer: Eddie Law, SGI Construction Management
Contractor: John Plane Construction
Inspector: Kris Gilbert / Brad Williamson
WCCUSD Mgr: Andrew Mixer

 Contract Status: 
Notice to Proceed: 07/26/2010
  Original Approved Projected 
Construction Schedule (days): 515 9
Original Completion Date: 12/23/2011
Projected Completion: 1/2/2012

 Buildings: 
Single Story Multi-use - library, classroom, computer lab & kitchens

 Progress This Period: 
  
Metal stud wall and ceiling framing, backing, batt insulation, drywall, electrical boxes and 
conduits rough-in, set switch gear, over-head plumbing and gas line, door frames, 
roof SBS membrane cap sheet, Tyvek at roof area, PG&E underground electrical and gas 
tie-in, layout for underground utilities including gas, storm drain and domestic water, 
rooftop HVAC units    
 Anticipated Progress Next Period: 
  
Continuation of interior stud framing, insulation and drywall at walls and ceiling; tape and 
mud at drywall; electrical rough-in at walls and ceilings; install switch gear and 
panels; underground conduits and utilities including gas and storm drain and domestic 
water; Tyvek exterior walls and chicken wires; scratch and brown coat; exterior window 
frames, storefront frames and metal panels. 
 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 524

  Construction Calendar Days Elapsed: 338

  Construction Calendar Days Remaining: 186

  Percent of Contract Calendar Days Elapsed: 64%

  Percent of Construction Completed: 62 %

Percentage of Work Done  62 % Total Project 
 

 Proposed Changes: 

 
Change Orders - #1 thru #5, processing CO #6. 
  

 General Comment: 

 

  
Weekly updates to adjacent LPS High and Nystrom Elementary school principals regarding 
upcoming construction activities - no foreseeable class-disruptive activities noted.  

Progress Photos:   
  

 

  

 

  

 

6/29/2011

Framing, Insulation, Drywall & Window Frames

Tyvek & Chicken Wire at Roof Wall

Underground Electrical Conduits



PROJECT STATUS REPORT 

Period Ending:  
Pinole Middle School - Modernization Phase II

6/29/2011

 Scope: Modernization Phase II

  

 Construction Status: 
Architect: Powell & Partners Architects
Project Manager: Steve Millar, Amanco, Inc.
Project Engineer: Jeffery Feldman
Contractor: Alpha Bay Builders, Inc.
Inspector: Kris Gilbert
WCCUSD Mgr: Keith Holtslander

 Contract Status: 
Notice to Proceed: 10/05/2009
  Original Approved Projected 
Construction Schedule (days): 425
Original Completion Date: 12/04/2010
Projected Completion: 7/30/2011

 Buildings: 
Building A Buildings A-1 thru A-5

 Progress This Period: 
Stucco complete  
Roof Complete   
Commissioning 95% complete  
Exterior painting 50% complete  
Landscaping 25% complete 

 Anticipated Progress Next Period: 
Flooring complete  
Landscaping complete   
Signage complete  
Lunch shelter & covered walkway 60% complete  
Punch list complete 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 425

  Construction Calendar Days Elapsed: 632

  Construction Calendar Days Remaining: -207

  Percent of Contract Calendar Days Elapsed: 148%

  Percent of Construction Completed: 95%

Percentage of Work Done  95% Total Project 
 

 Proposed Changes: 

 

1. Lower desk in attendance office as per AOR design changed. 
2. Dry wall electrical panel in TEP room to conceal from students.

  

 General Comment: 
 Kitchen to be inspected by Health Department week of 7-25-2011.

Progress Photos:   
  

 

  

 

  

 

6/29/2011

Entry Portico at front of school

Administration Office

Wash up area in Arts & Crafts room


