




















































































































































































































PROJECT STATUS REPORT 

Period Ending:  
De Anza High School - Replacement Campus

3/25/2011

 Scope: Replacement Campus

  

 Construction Status: 
Architect: DLM Architects
Project Manager: Jose Chapa, SGI Construction Management
Project Engineer: Marc Alojepan, SGI Construction Management
Contractor: Wright Contracting Inc.
Inspector: Steve Cayson; AJ Washington
WCCUSD Mgr:     Keith Holtslander 

 Contract Status: 
Notice to Proceed: 05/17/2010
  Original Approved Projected 
Construction Schedule (days): 1,080
Original Completion Date: 05/01/2013
Projected Completion: 05/01/2013

 Buildings: 
Building 1 Administration & Library
Building 2 & 3 Theater & Arts/Delta School
Building 4 Special Education
Building 5 Science
Building 6 & 7 Classrooms
Building 8 Gymnasium
Building 9 Cafeteria
Building 11, 12, & 13 Lobby, Breezeway, & Entrance Structure

 Progress This Period: 
Building 1--Install Metal Roof Deck 
Building 1 & 2--Erect Structural Steel  
Building 3 & 4--Pour Slab on Grade  
Building 5 & 6--Install Under-Slab Utilities 
Building 8--Erect Structural Steel & Roof Trusses 
Building 8--Install Metal Roof Deck 
Building 9--Install Exterior Wall Sheathing 
Building 9--Install Roof Insulation/Sheathing & Built-Up Roof System 
Building 11--Install Under-Slab Utilities, Gravel, & Water-Proofing 

 Anticipated Progress Next Period: 
Building 1--Exterior/Interior Wall Layout  
Building 2--Erect Structural Steel Continuation  
Building 3 & 4--Layout & Fabricate Brace Frame  
Building 3--Erect Structural Steel  
Building 5 & 6--Install Under-Slab Utilities, Gravel, & Water-Proofing  
Building 5 & 6--Pour Slab on Grade  
Building 8--Erect Structural Steel & Roof Trusses Continuation  
Building 8--Install Metal Roof Deck Continuation  
Building 9--Install Exterior Wall Sheathing Continuation  
Building 9--Install Roof Insulation/Sheathing & Built-Up Roof System Cont.  
Building 11--Install Under-Slab Utilities, Gravel, & Water-Proofing Cont.  

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 1,080

  Construction Calendar Days Elapsed: 312

  Construction Calendar Days Remaining: 768

  Percent of Contract Calendar Days Elapsed: 28%

  Percent of Construction Completed: 25%

Percentage of Work Done  25% Total Project 

 Proposed Changes: 
 

 General Comment: 
 

 

Progress Photos:   
  

 

  

 

  

 

3/25/2011

Building 2 Structural Steel Installation

Building 8 Roof Truss Installation

Building 9 Roof Insulation/Sheathing Installation



PROJECT STATUS REPORT 

Period Ending:  
Dover Elementary School - Increment 2

3/25/2011

 Scope: Increment 2

  

 Construction Status: 
Architect: HY Architects, Inc.
Project Manager: Robert Vargas, SGI Construction Management
Project Engineer: Rod Sias, SGI Construction Management
Contractor: Alten Construction, Inc.
Inspector: Kris Gilbert
WCCUSD Mgr: Keith Holtslander

 Contract Status: 
Notice to Proceed: 06/15/2009
  Original Approved Projected 
Construction Schedule (days): 1,110
Original Completion Date: 06/29/2012
Projected Completion: 06/29/2012

 Buildings: 
Phase 2 Building "A"

 Progress This Period: 
Activation of Building Security Systems – COMPLETED.  
 Final Building Punch List – COMPLETED.  
Site Landscaping – COMPLETED.  
 Furniture Move In – IN PROGRESS.  
M & O Staff Training on Building Systems – IN PROGRESS. 
Install Site Fencing – IN PROGRESS.  

 Anticipated Progress Next Period: 
M & O Staff Training on Building Systems – IN PROGRESS. 
Furniture Move In – IN PROGRESS.  
Install Site Fencing – IN PROGRESS. 
Final Building Cleaning – IN PROGRESS. 
Student, Teachers, and Staff Move In 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 1,110

  Construction Calendar Days Elapsed: 660

  Construction Calendar Days Remaining: 450

  Percent of Contract Calendar Days Elapsed: 59%

  Percent of Construction Completed: 64%

Percentage of Work Done  64% Total Project 
 Phase 1--Demolition & Site Work Increments 1 & 1A 100%

 Phase2--Building "A" Increment 2 99%

 Phase 3--Building "B" & "C" Increment 2 0%

 Phase 4--Demo & Playground Increment 2 0%

 Proposed Changes: 
 

 General Comment: 
 

Progress Photos:   
  

 

  

 

  

 

3/25/2011

Bldg "A" Site Landscaping

Bldg "A" (South) Assembly of Classroom Furniture

Bldg "A" (North) Assembly of Administration Furniture



PROJECT STATUS REPORT 

Period Ending:  
ECHS - Multi-Use Sport Fields

3/25/2011

 Scope: Multi-Use Sport Fields

  

 Construction Status: 
Architect: WLC Architects
Project Manager: Hector DeLeon, SGI Construction Management
Project Engineer: 
Contractor: Michael Paul Company Inc.
Inspector: Kris Gilbert
WCCUSD Mgr: Andrew Mixer

 Contract Status: 
Notice to Proceed: 02/21/2011
  Original Approved Projected 
Construction Schedule (days): 180
Original Completion Date: 8/22/2011
Projected Completion: 8/22/2011

 Buildings: 
Synthetic Field Soccer, Baseball and Softball Synthetic Field
Tennis Courts Five new Tennis Courts w Ball Wall
Batting Cage New Batting Cage on Southeastern corner of project

 Progress This Period: 
Rain has delayed work this month. The Contractor has reported 17 days of rain. Demolition 
has however is near completion. Staking and grading has also started. The contractor is 
fully mobilized and is ready to proceed once site dries.  
 Anticipated Progress Next Period: 
Grading to be completed and prepared for synthetic turf. Trenching for all retaining walls.
 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 180

  Construction Calendar Days Elapsed: 32

  Construction Calendar Days Remaining: 148

  Percent of Contract Calendar Days Elapsed: 17%

  Percent of Construction Completed: 10%

Percentage of Work Done  10% Total Project 
 Mobilization 100% 3%

 Site Demolitions 80% 2%

 Staking and batter boards 80% 2%

 Grading 10% 3%

 Proposed Changes: 

 
The eastern perimeter of the site was redesigned. ASI #1 has been issued to the contractor 
for pricing

 General Comment: 

 

The contractor has been unable to work on site due to rain. All the equipment is on site 
ready to grade and trench.  The field, however is  too wet to work on. Once the site dried 
out the contractor proposes to work overtime.

Progress Photos:   
  

 

  

 

  

 

3/25/2011

Site condition during the month of March

Grading has begun during the few dry days this month

Equipment on Site idle due to rain



PROJECT STATUS REPORT 

Period Ending:  
Ford Elementary School - Building

3/25/2011

 Scope: Pre-K, K-5 Elementary School with Computer Laboratory, Library, Administration, Kitchen, Multi-Purpose Room & Stage; with Playgrounds & Parking

  

 Construction Status: 
Architect: Kathleen Wong, Jim Fruit, Shao Chen; Sally Swanson Arch
Project Manager: Lewis Brower, SGI Construction Management
Project Engineer: Rod Sias, SGI Construction Management
Contractor: Heather Chierici, Chris Chierici; Alten Construction, Inc.
Inspector: Mark Eriksen

 Contract Status: 
Notice to Proceed: 10/12/2009
  Original Approved Projected 
Construction Schedule (days): 600 18 618
Original Completion Date: 6/4/2011
Projected Completion: 12/1/2011

 Buildings: 
Site Development Rough Site Work & Underground Utilities
Building; Area A Classrooms, Administration, Library, Computer Lab
Building; Area B Pre-Kindergarten, Kindergarten, Classrooms
Building; Area C Kitchen, Multi-Purpose Room, Stage
Site Finish Hardscape, Landscape, Irrigation, Accessories

 Progress This Period: 
Area A - Window Installation, Exterior Waterproofing & Sheetrock Finish near 
complete; Gutter Installation & Plaster Preparation continues; Ceiling Frame to 
Soffit Construction underway.    
Area B - Flashings & Window Frame and Window Installation, Gutter Installation 
continue; Exterior Waterproofing complete; Sheetrock Placement near complete; 
Interior Door hanging underway.   
Area C - Exterior Molding, Exterior Waterproofing & Placement of 2nd Layer of 
Roof Underlayment complete; Interior Insulation continues; and Mechanical Loft 
Sheetrock nears completion. 
Areas A, B & C - Interior Development of Architectural Features and Electrical, 
Plumbing, Mechanical and Sprinkler System Rough-Ins continues.  
Site - Underground Utilities Construction continues.  

 Anticipated Progress Next Period: 
Areas A & B - Sheetrock & Window Installation complete; Gutter & Ceiling 
Construction continues; Door Hanging continues; Exterior Plaster & 
Interior Painting commences.  Continue Electrical, Mechanical, Plumbing and Fire 
Sprinkler System Construction.  
Area C - Complete Insulation; continue Sheetrock throughout; continue Electrical, 
Mechanical, Plumbing and Fire Sprinkler Systems Construction.  
Site - Continue Underground Utilities. 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 618

  Construction Calendar Days Elapsed: 539

  Construction Calendar Days Remaining: 79

  Percent of Contract Calendar Days Elapsed: 87%

  Percent of Construction Completed: 70%

Percentage of Work Done  Total Project 
 Site Development 30%

 Building; Area A 64%

 Building Area B 59%

 Building; Area C 45%

 Site Finish 10%

 Proposed Changes: 

 

Miscellaneous issues attending AOR issued ASI's and GC RFI Process. 
2010 Impact of Adverse Weather & Site Conditions and possible relationship 
with Dimensional and Design issues remain under consideration. 

 General Comment: 
 Progresses continues well toward the 12/1/11completion. 

Progress Photos:   
  

 

  

 

  

 

3/23/2011

Area B; Final Building Wrap complete

Area A; Ceiling Utilities, Soffits & Ceiling Frame Advance 

Area C, Multi-Purpose Room; Ceiling Insulation Near Complete



PROJECT STATUS REPORT 

Period Ending:  
Helms Middle School - Building Demo and General Site Work

3/25/2011

 Scope: Building Demolition and General Site Work

  

 Construction Status: 
Architect: Baker Vilar Architects
Project Manager: Elena Comrie, SGI Construction Management
Project Engineer: Jemil Sahle, SGI Construction Management
Contractor: Evan Brothers Inc.
Inspector: 
WCCUSD Mgr:     Keith Holtslander

 Contract Status: 
Notice to Proceed: 08/23/2010
  Original Approved Projected 
Construction Schedule (days): 300
Original Completion Date: 06/19/2011
Projected Completion: 06/19/2011

 Buildings: 
C Bldg Abate 100% - Bldg Demo 100% - Slab/Foundation 60%
400 Bldg Bldg Demo 100% - Slab/Foundation 100%
500 Bldg Bldg Demo 100% - Slab/Foundation 100% 
Gymnasium Abate 100% - Bldg Demo 100% - Slab/Foundation 100%
Portables Abate 75% - Bldg Demo 0% - Slab/Foundation N/A
600 Bldg Bldg Demo 100% - Slab/Foundation N/A

 Progress This Period: 
Completed the abatement under the Gymnasium's slab.  
Completed the demolition of the Gymnasium Slabs and Footings.  
Continue with the processing of concrete and steel.  
Continue to demolish the C-Bldg. slabs and footings.  
Off haul of processed concrete and steel. 

 Anticipated Progress Next Period: 
Continue demolition on the C-Bldg. slabs and footings. 
Processing and crushing of concrete and steel.  
Off haul of processed concrete and steel.  
Begin the demolition of underground utilities. 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 300

  Construction Calendar Days Elapsed: 214

  Construction Calendar Days Remaining: 86

  Percent of Contract Calendar Days Elapsed: 71%

  Percent of Construction Completed:                                                       80%

Percentage of Work Done                     80%              Total Project 
 

 Proposed Changes: 
 

 General Comment: 
 

Progress Photos:   
  

 

  

 

  

 

3/25/2011

Gymnasium - Demolition of slab & footings 

C-Bldg. - Demolition of slab and footings 

Off haul of processed concrete



PROJECT STATUS REPORT 

Period Ending:  
King Elementary School - Increment 2 New Construction

3/25/2011

 Scope: Phase 1: Construction of new school buildings and site work

  

 Construction Status: 
Architect: Quattrocchi Kwok Architects
Project Manager: Alaric Robinson
Project Engineer: Eddie Law, SGI Construction Management
Contractor: West Bay Builders
Inspector: Mark Eriksen
WCCUSD Mgr: Andrew Mixer

 Contract Status: 
Notice to Proceed: 03/25/2009
  Original Approved Projected 
Construction Schedule (days): 720 16 129
Original Completion Date: 3/15/2011
Projected Completion: 1/4/2012

 Buildings: 
A Single Story - classrooms, library and admin areas
B Two Story - classrooms
C Single Story - multi-use with stage and kitchen

 Progress This Period: 
  
All Buildings: 

Interior and exterior punch walk and punch list issuance; commissioning; TV 
bracket install; chair lift and elevator final, final floor wax; training; miscellaneous 
change order work; electronic equipments in IDF and MDF rooms. 

  
Site: 

Chain link enclosures for gas and PIV/FDC, stage stair hand rails 
 Anticipated Progress Next Period: 
  
All Buildings: 

Health inspection final, interior signage, punch list items. 
  
Site: 

Trash enclosure gates, marquee sign, downspouts. 
 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 720

  Construction Calendar Days Elapsed: 730

  Construction Calendar Days Remaining: -10

  Percent of Contract Calendar Days Elapsed: 101%

  Percent of Construction Completed: 92%

Percentage of Work Done  92% Total Project 
 

 Proposed Changes: 
 

 General Comment: 

 
Phase 1 - New school building work is 99% complete. Phase 2 - Demolition of existing 
building and all remaining site work to commence upon new building move-in.

Progress Photos:   
  

 

  

 

  

 

3/25/2011

Main Entrance Mural

Electrical Equipments in MDF

Play Structure with Building B



PROJECT STATUS REPORT 

Period Ending:  
Nystrom Elementary School - Multipurpose Room

3/25/2011

 Scope: Multipurpose Room Construction

  

 Construction Status: 
Architect: Interactive Resources
Project Manager: Sonya Perkins, SGI Construction Management
Project Engineer: Eddie Law, SGI Construction Management
Contractor: John Plane Construction
Inspector: Kris Gilbert / Brad Williamson
WCCUSD Mgr: Andrew Mixer

 Contract Status: 
Notice to Proceed: 07/26/2010
  Original Approved Projected 
Construction Schedule (days): 515
Original Completion Date: 12/23/2011
Projected Completion: 12/23/2011

 Buildings: 
Single Story Multi Use Library, classrooms, computer lab and kitchens

 Progress This Period: 
Metal Stud Framing (Interior & Exterior), metal stud welding, exterior drywall, HVAC 
installation, overhead plumbing and installation of roof drains, fire sprinkler installation and 
testing, exposed steel epoxy paint repair, and overhead electrical.  
  
 Anticipated Progress Next Period: 
Pour concrete rooftop AC pads, repair exposed steel with epoxy paint, installation of 
plumbing, electrical, and HVAC continues. Exterior drywall, interior metal stud framing and 
welding. 
 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 515

  Construction Calendar Days Elapsed: 242

  Construction Calendar Days Remaining: 273

  Percent of Contract Calendar Days Elapsed: 46%

  Percent of Construction Completed:                                                     43%

Percentage of Work Done  43% Total Project 
 

 Proposed Changes: 
 

 General Comment: 

 
Weekly updates to principals at adjacent LPS High and Nystrom Elementary School 
regarding upcoming construction activities. No foreseeable class disruptive activities noted.

Progress Photos:   
  

 

  

 

  

 

3/25/2011

Installation of Ductwork

Installation of Restroom Plumbing / Interior Framing

Exterior Framing and start of exterior DensGlass



PROJECT STATUS REPORT 

Period Ending:  
Pinole Middle School - Modernization Phase II

3/25/2011

 Scope: Modernization Phase II

  

 Construction Status: 
Architect: Powell & Partners
Project Manager: Steve Millar, Amanco, Inc.
Project Engineer: 
Contractor: Alpha Bay Builders, Inc.
Inspector: Kris Gilbert
WCCUSD Mgr: Keith Holtslander

 Contract Status: 
Notice to Proceed: 10/05/2009
  Original Approved Projected 
Construction Schedule (days): 425
Original Completion Date: 12/04/2010
Projected Completion: 12/04/2010

 Buildings: 
Building A Buildings A-1 thru A-5

 Progress This Period: 
Drywall complete  
Roof 90% complete  
Lath 80% complete - Stucco 30%   
Wall coverings 60% complete   
Casework 90% complete 

 Anticipated Progress Next Period: 
Lath complete - Stucco 80% complete  
Roof complete  
Wall coverings complete   
Casework complete  
Parking lot paved 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 425

  Construction Calendar Days Elapsed: 536

  Construction Calendar Days Remaining: -111

  Percent of Contract Calendar Days Elapsed: 126%

  Percent of Construction Completed: 83%

Percentage of Work Done  83% Total Project 
 

 Proposed Changes: 
 

 General Comment: 

 
Weather has held up the parking lot paving but expect to complete second week in April 
during Spring Recess.

Progress Photos:   
  

 

  

 

  

 

3/25/2011

Stucco installation on building A-1

Stucco installation on Multi Purpose Room

Casework installed in classroom
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