






























































































PROJECT STATUS REPORT 

Period Ending:  
De Anza High School - Replacement Campus

2/10/2011

 Scope: Replacement Campus

  

 Construction Status: 
Architect: DLM Architects
Project Manager: Jose Chapa, SGI Construction Management
Project Engineer: Marc Alojepan, SGI Construction Management
Contractor: Wright Contracting Inc.
Inspector: Steve Cayson
WCCUSD Mgr: 

 Contract Status: 
Notice to Proceed: 05/17/2010
  Original Approved Projected 
Construction Schedule (days): 1,080
Original Completion Date: 05/01/2013
Projected Completion: 05/01/2013

 Buildings: 
Building 1 Administration & Library
Building 2 & 3 Theater & Arts/Delta School
Building 4 Special Education
Building 5 Science
Building 6 & 7 Classrooms
Building 8 Gymnasium
Building 9 Cafeteria
Building 11, 12, & 13 Lobby, Breezeway, & Entrance Structure

 Progress This Period: 
Building 1--Erect Structural Steel 
Building 2, 3, & 4--Install Under-Slab Utilities, Gravel, & Water-Proofing 
Building 2--Pour Slab on Grade  
Building 5--Install Under-Slab Utilities  
Building 6--Install Footing Rebar & Pour Footings, Curbs, & Grade Beams 
Building 8--Erect Structural Steel & Trusses 
Building 8--Install Under-Slab Utilities, Gravel, & Water-Proofing 
Building 8--Pour Slab on Grade 
Building 8--Install 2nd Floor Metal Deck & 2nd Floor Slab Rebar 
Building 8--Pour 2nd Floor Slab & Install Metal Roof Deck 
Building 9--Install Exterior Wall Sheathing 
Building 11--Install Footing Rebar & Pour Footings, Curbs, & Grade Beams 
Building 11- Install Under-Slab Utilities, Gravel, & Water-Proofing 

 Anticipated Progress Next Period: 
Building 1 & 2--Erect Structural Steel  
Building 3 & 4--Pour Slab on Grade  
Building 5 & 6--Install Under-Slab Utilities Continuation  
Building 8--Erect Structural Steel & Trusses Continuation  
Building 8--Install Metal Roof Deck Continuation  
Building 9--Install Exterior Wall Sheathing Continuation  
Building 9--Install Roof Insulation/Sheathing & Built-Up Roof System 
Building 11--Install Under-Slab Utilities, Gravel, & Water-Proofing (Cont.) 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 1,080

  Construction Calendar Days Elapsed: 269

  Construction Calendar Days Remaining: 811

  Percent of Contract Calendar Days Elapsed: 24%

  Percent of Construction Completed: 22%

Percentage of Work Done  22% Total Project 

 Proposed Changes: 
  

 General Comment: 

 
 

Progress Photos:   
  

 

  

 

  

 

2/10/2011

Building 1 Structural Steel Installation

Building 2 Pour Slab on Grade

Building 8 Metal Roof Deck Installation



PROJECT STATUS REPORT 

Period Ending:  
Dover Elementary School - Increment 2

2/10/2011

 Scope: Increment 2

  

 Construction Status: 
Architect: HY Architects, Inc.
Project Manager: Robert Vargas, SGI Construction Management
Project Engineer: Rod Sias, SGI Construction Management
Contractor: Alten Construction, Inc.
Inspector: Kris Gilbert
WCCUSD Mgr: 

 Contract Status: 
Notice to Proceed: 06/15/2009
  Original Approved Projected 
Construction Schedule (days): 1,110
Original Completion Date: 06/29/2012
Projected Completion: 06/29/2012

 Buildings: 
Phase 2 Building "A"

 Progress This Period: 
Install Flooring, Clocks, TV Brackets, Doors/Hardware – COMPLETED.  
Installation of Ceiling Tiles – COMPLETED. 
Installation of Interior Lighting/Window Blinds – COMPLETED.  
Construction of Stair Risers and Treads – COMPLETED. 
Final Painting – COMPLETED. 
Elevator State Inspection – COMPLETED. 
Install/Test Chlorinated Domestic Water – COMPLETED. 
Installation of Exterior and Interior Signage – COMPLETED.  
Fire Alarm Testing, Fire Sprinkler Testing – COMPLETED.  
Pressure Test Seismic Gas – COMPLETED.  
Building Commissioning/TAB – COMPLETED.  
Drop off Zone & Faculty Parking Striping  – COMPLETED.  

 Anticipated Progress Next Period: 
M & O Staff Training on Building Systems – IN PROGRESS. 
Final Building Punch List – IN PROGRESS. 
Furniture Move In – IN PROGRESS. 
Install Site Fencing – IN PROGRESS. 
Activation of Building Security Systems – IN PROGRESS. 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 1,110

  Construction Calendar Days Elapsed: 616

  Construction Calendar Days Remaining: 494

  Percent of Contract Calendar Days Elapsed: 55%

  Percent of Construction Completed: 63%

Percentage of Work Done  63% Total Project 
 Phase 1--Demolition & Site Work Increments 1 & 1A 100%

 Phase2--Building "A" Increment 2 95%

 Phase 3--Building "B" & "C" Increment 2 0%

 Phase 4--Demo & Playground Increment 2 0%

 Proposed Changes: 
 

 General Comment: 
 

Progress Photos:   
  

 

  

 

  

 

2/10/2011

Bldg "A" Exterior Signage, Drop Off Zone Striping

Bldg "A" (South) Corridor w Signage, Flooring, and Trim

Bldg "A" (North) Interior of Library





PROJECT STATUS REPORT 

Period Ending:  
Helms Middle School - Building Demo and General Site Work

2/10/2011

 Scope: Building Demolition and General Site Work

  

 Construction Status: 
Architect: Baker Vilar Architects
Project Manager: Elena Comrie, SGI Construction Management
Project Engineer: Jemil Sahle, SGI Construction Management
Contractor: Evan Brothers Inc.
Inspector: Steve Cayson
WCCUSD Mgr: 

 Contract Status: 
Notice to Proceed: 08/23/2010
  Original Approved Projected 
Construction Schedule (days): 300
Original Completion Date: 06/19/2011
Projected Completion: 06/19/2011

 Buildings: 
C Bldg Abate 90% - Bldg Demo 95% - Slab & Foundation 0%
400 Bldg Bldg Demo 100% - Slab/Foundation 15% 
500 Bldg Bldg Demo 100% - Slab/Foundation 50% 
Gymnasium Abate 90% - Bldg Demo 100% - Slab/Foundation 0%
Portables Abate 75% - Bldg Demo 0% - Slab/Foundation N/A
600 Bldg Bldg Demo 100% - Slab/Foundation N/A

 Progress This Period: 
Removal of Roof from the Gymnasium and C Bldg.  
Demolition of the C Bldg.  
Demolition of the Gymnasium Bldg.  
Complete the demolition of 400 Bldg.  
Removal of Slabs and Foundations of the 400 Bldg. and 500 Bldg. 

 Anticipated Progress Next Period: 
Complete the demolition of C Bldg.  
Processing, Loading & Hauling of Concrete and Steel from Gym & C Bldg.  
Removal of Slabs and Foundations of 500 Bldg., 400 Bldg. & Gymnasium. 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 300

  Construction Calendar Days Elapsed: 150

  Construction Calendar Days Remaining: 150

  Percent of Contract Calendar Days Elapsed: 50%

  Percent of Construction Completed: 70%

Percentage of Work Done  70% Total Project 
 

 Proposed Changes: 
 

 General Comment: 
 

Progress Photos:   
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2/10/2011

400 Bldg. - Demolition

Gymnasium - Demolition

C Bldg. - Demolition



PROJECT STATUS REPORT 

Period Ending:  
King Elementary School - Increment 2 New Construction

2/10/2011

 Scope: Phase 1: Construction of new school buildings and site work

  

 Construction Status: 
Architect: Quattrocchi Kwok Architects
Project Manager: Alaric Robinson
Project Engineer: Eddie Law, SGI Construction Management
Contractor: West Bay Builders
Inspector: Mark Eriksen
WCCUSD Mgr: 

 Contract Status: 
Notice to Proceed: 03/25/2009
  Original Approved Projected 
Construction Schedule (days): 720 16 129
Original Completion Date: 03/15/2011
Projected Completion: 8/30/2011

 Buildings: 
A Single Story - classrooms, library and admin areas
B Two Story - classrooms
C Single Story - multi-use with stage and kitchen

 Progress This Period: 
  
All Buildings: 

Elevator final, fire alarm testing, paint touch-up, electrical trims, clean and wipe-
down, stair hand rail install, stage stairs, sealed concrete at custodian closets, 
start of punch walk.  

  
Site: 

Color asphalt concrete and striping at play area, trash enclosure gates, light 
fixtures.  

 Anticipated Progress Next Period: 
  
All Buildings: 

Commissioning, final equipment install such as TV mounts, fire system final, 
health inspection final, wheel chair lift final, interior signage, punch list items, final 
floor wax and clean-up.   

  
Site: 

Stage stair hand rails, trash enclosure gates, gas and back flow preventer 
enclosure, metal canopy, marquee sign, downspouts. 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 720

  Construction Calendar Days Elapsed: 687

  Construction Calendar Days Remaining: 33

  Percent of Contract Calendar Days Elapsed: 95%

  Percent of Construction Completed: 92%

Percentage of Work Done  92% Total Project 
 

 Proposed Changes: 
 

 General Comment: 
 

Progress Photos:   
  

 

  

 

  

 

2/10/2011

Building B - Corridor at 2nd Floor

Building C - Multi Purpose Room

Site - Colored Asphalt Concrete & Striping



PROJECT STATUS REPORT 

Period Ending:  
Nystrom Elementary School - Multipurpose Room

2/10/2011

 Scope: Construction of a new 13,800 SF Multipurpose Room and demolition of existing upon completion.

  

 Construction Status: 
Architect: Interactive Resources
Project Manager: Sonya Perkins, SGI Construction Management
Project Engineer: Eddie Law, SGI Construction Management
Contractor: John Plane Construction
Inspector: Kris Gilbert / Brad Williamson
WCCUSD Mgr: 

 Contract Status: 
Notice to Proceed: 07/26/2010
  Original Approved Projected 
Construction Schedule (days): 515
Original Completion Date: 12/23/2011
Projected Completion: 12/23/2011

 Buildings: 
Single Story Multi-use - library, classroom, computer lab & kitchens

 Progress This Period: 
  
Metal decking spread and welding, grout base plates, form curbs and block-outs, rebar, 
concrete pour remaining slab, strip and clean, metal stud delivery and framing, HVAC 
layout, roof drains layout, steel paint repair, overhead plumbing  
  
 Anticipated Progress Next Period: 
  
Exterior metal stud framing and at roof, HVAC anchors and fabrication, HVAC delivery and 
install, install roof drains and overhead plumbing, sprinkler system fabrication and install, 
overhead electrical, exposed steel paint repair. 
  
 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 515

  Construction Calendar Days Elapsed: 199

  Construction Calendar Days Remaining: 316

  Percent of Contract Calendar Days Elapsed: 38%

  Percent of Construction Completed: 36 %

Percentage of Work Done  36 % Total Project 
 

 Proposed Changes: 

 
  
  

 General Comment: 

 

  
Periodic updates to adjacent LPS High and Nystrom Elementary school principals 
regarding upcoming construction activities - no foreseeable class-disruptive activities 
noted.  

Progress Photos:   
  

 

  

 

  

 

2/10/2011

Curbs and Block-outs w/ Toilet Carriers

Overhead Plumbing

Exterior Steel Stud Framing



PROJECT STATUS REPORT 

Period Ending:  
Pinole Middle School - Modernization Phase II

2/9/2011

 Scope: Modernization Phase II

  

 Construction Status: 
Architect: Powell & Partners
Project Manager: Steve Millar, Amanco, Inc.
Project Engineer: 
Contractor: Alpha Bay Builders, Inc.
Inspector: Kris Gilbert
WCCUSD Mgr: 

 Contract Status: 
Notice to Proceed: 10/05/2009
  Original Approved Projected 
Construction Schedule (days): 425
Original Completion Date: 12/04/2010
Projected Completion: 12/04/2010

 Buildings: 
Building A Classroom Building
Building M Kitchen & Multipurpose Room

 Progress This Period: 
Lockers installed  
Bathroom tile complete  
Insulation complete  
Steel framing for drop ceilings complete   
Parking lot lights complete 

 Anticipated Progress Next Period: 
Dry wall complete  
Roof complete  
Lathing complete and stucco started   
 Wall coverings 50% complete  
Parking lot paved 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 425

  Construction Calendar Days Elapsed: 492

  Construction Calendar Days Remaining: -67

  Percent of Contract Calendar Days Elapsed: 115%

  Percent of Construction Completed: 74%

Percentage of Work Done  74% Total Project 
 

 Proposed Changes: 
 

 General Comment: 
 Installation of Stucco will start next week

Progress Photos:   
  

 

  

 

  

 

2/9/2011

Lockers installed in building A-1

Drywall installation in Multi-purpose room and soffit.

HVAC installed on building A-4


