
























































































































































PROJECT STATUS REPORT 

Period Ending:  
De Anza High School - Replacement Campus

10/20/2010

 Scope: Replacement Campus

  

 Construction Status: 
Architect: DLM Architects
Project Manager: Jose Chapa, SGI Construction Management
Project Engineer: Marc Alojepan, SGI Construction Management
Contractor: Wright Contracting Inc.
Inspector: Steve Cayson
WCCUSD Mgr: 

 Contract Status: 
Notice to Proceed: 05/17/2010
  Original Approved Projected 
Construction Schedule (days): 1,080
Original Completion Date: 05/01/2013
Projected Completion: 05/01/2013

 Buildings: 
Building 1 Administration & Library
Building 2 & 3 Theater & Arts/Delta School
Building 4 Special Education
Building 5 Science
Building 6 & 7 Classrooms
Building 8 Gymnasium
Building 9 Cafeteria
Building 11, 12, & 13 Lobby, Breezeway, & Entrance Structure

 Progress This Period: 
Building 1--Install Footing Templates/Curb Forms 
Building 1--Pour Footings, Curbs, & Grade Beams 
Building 1--Install Under-Slab Utilities, Gravel, and Water-Proofing 
Building 2--Place, Finish, & Water-Proof Walls for Seating Pit 
Building 2--Pour Footings, Curbs, & Grade Beams 
Building 3--Install Footing Templates/Curb Forms 
Building 4--Survey/Layout & Excavate Footings 
Building 4--Install Footing Rebar & Templates/Curb Forms 
Building 5--Survey/Layout & Excavate Footings 
Building 5--Install Footing Rebar & Templates/Curb Forms 
Building 8--Install Under-Slab Utilities, Gravel, & Water-Proofing 
Building 8--Pour Slab on Grade 
Building 9--Erect Structural Steel & Install Metal Roof Deck 

 Anticipated Progress Next Period: 
Building 1--Install Slab Rebar & Pour Slab on Grade  
Building 2--Backfill Walls for Seating Pit & Install Under-Slab Utilities  
Building 3--Pour Footings, Curbs, & Grade Beams  
Building 4--Pour Footings, Curbs, & Grade Beams  
Building 5--Install Footing Rebar & Template/Curb Forms Continuation  
Building 8--Layout & Fabricate Brace Frames  
Building 9--Layout & Cut MEP Roof Penetrations/Deck Inserts 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 1,080

  Construction Calendar Days Elapsed: 156

  Construction Calendar Days Remaining: 924

  Percent of Contract Calendar Days Elapsed: 14%

  Percent of Construction Completed: 12%

Percentage of Work Done  12% Total Project 

 Proposed Changes: 

 
None to Date. 

  

 General Comment: 

 
Notice of Award issued on April 14, 2010.  
Notice to Proceed issued on May 17, 2010. 

Progress Photos:   
  

 

  

 

  

 

10/20/2010

Building 8 Concrete Slab on Grade

Building 1 Under-Slab Gravel Installation

Building 9 Metal Roof Deck Installation



PROJECT STATUS REPORT 

Period Ending:  
Ford Elementary School - Building

10/20/2010

 Scope: Pre-K, K-5 Elementary School with Computer Laboratory, Library, Administration, Kitchen, Multi-Purpose Room & Stage; with Playgrounds & Parking

  

 Construction Status: 
Architect: Kathleen Wong, Jim Fruit, Shao Chen; Sally Swanson Arch
Project Manager: Lewis Brower, SGI Construction Management
Project Engineer: Rod Sias, SGI Construction Management
Contractor: Heather Chierici, Chris Chierici; Alten Construction, Inc.
Inspector: Mark Eriksen

 Contract Status: 
Notice to Proceed: 10/12/2009
  Original Approved Projected 
Construction Schedule (days): 600 18 618
Original Completion Date: 06/04/2011
Projected Completion: 6/22/2011

 Buildings: 
Site Development Rough Site Work & Underground Utilities
Building; Area A Classrooms, Administration, Library, Computer Lab
Building; Area B Pre-Kindergarten, Kindergarten, Classrooms
Building; Area C Kitchen, Multi-Purpose Room, Stage
Site Finish Hardscape, Landscape, Irrigation, Accessories

 Progress This Period: 
Area A; Overall Wood Framing is complete.  Placement of 1st Layer of Roof 
Underlayment underway.    
Area B; Wood Framing nears completion on 1st and 2nd Floors; 
Roof Construction is well advanced.   
Area C; Exterior Wall Framing, Blocking & Sheathing nears completion; Interior 
Wall Framing continues; Roof Construction is underway. 
Areas A, B & C; Electrical, Mechanical, Plumbing and Fire Sprinkler Rough-
Ins continue as areas are developed.   
Site; Retaining Walls #1 & #2 are complete; Flow-Through Planter Construction 
continues; (Rear of Structure) Sidewalk Preparation is underway. 

 Anticipated Progress Next Period: 
Area A; Complete 1st Layer of Roof Underlayment.  Commence Placement 
of Window Flashing Assemblies.  
Area B; Wall Framing complete, Roof Construction Nears completion.  
Areas A, B & C; Continue Electrical, Mechanical, Plumbing and Fire 
Sprinkler Rough-Ins..  
Area C; Complete Exterior Wall Framing.  Interior Wall and Roof 
Construction continues.  
Site; Continues Flow-Through Planter and (Rear of Structure) Sidewalk 
Construction.  Commence Trash Enclosure and Electrical Pads Construction. 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 618

  Construction Calendar Days Elapsed: 383

  Construction Calendar Days Remaining: 235

  Percent of Contract Calendar Days Elapsed: 61%

  Percent of Construction Completed: 52%

Percentage of Work Done  Total Project 
 Site Development 20%

 Building; Area A 58%

 Building Area B 32%

 Building; Area C 22%

 Site Finish 5%

 Proposed Changes: 

 

Miscellaneous issues resulting from AOR issued ASI's and GC RFI Process.
Impact of Adverse Weather & Site Conditions and possible relationship 
with Dimensional issues. 

 General Comment: 

 
Schedule Recovery continues and attaining a Water Tight Structural Envelope 
prior to the advent of the Rainy Season remain major considerations.   

Progress Photos:   
  

 

  

 

  

 

10/20/2010

View of Area A & Part of Area B - Looking West

Area C - Roof Construction has Commenced

Area C; 2nd floor Construction is underway



PROJECT STATUS REPORT 

Period Ending:  
Helms Middle School - Building Demo and General Site Work

10/20/2010

 Scope: Building Demolition and General Site Work

  

 Construction Status: 
Architect: Baker Vilar Architects
Project Manager: Elena Comrie, SGI Construction Management
Project Engineer: Jemil Sahle, SGI Construction Management
Contractor: Evan Brothers Inc.
Inspector: 
WCCUSD Mgr: 

 Contract Status: 
Notice to Proceed: 08/23/2010
  Original Approved Projected 
Construction Schedule (days): 300
Original Completion Date: 06/19/2011
Projected Completion: 06/19/2011

 Buildings: 
C Bldg Abatement 75%
400 Bldg Abatement 85%
500 Bldg Abatement 93%
Gym Abatement 50%
Portables Abatement 0%
600 Bldg Abatement 90%

 Progress This Period: 
C Bldg abatement complete except exterior windows and doors.  
400 Bldg abatement is complete except exterior window and doors.  
Site has been secured.  
Temporary fence has been installed at the North end of site.  
Leased portable has been removed from site and returned to Mobile Modular. 

 Anticipated Progress Next Period: 
Completion of Abatement in Bldgs C, 400, 500, 600, Portables and Gym.    
Abatement and removal of exterior windows and doors in all Bldgs.  
Re-secure Buildings after abatement of exterior windows and doors prior to 
demolition. 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 300

  Construction Calendar Days Elapsed: 58

  Construction Calendar Days Remaining: 242

  Percent of Contract Calendar Days Elapsed: 19%

  Percent of Construction Completed: 20%

Percentage of Work Done  20% Total Project 
 

 Proposed Changes: 
 

 General Comment: 
   

Progress Photos:   
  

 

  

 

  

 

10/20/2010

Gymnasium : Containment & Abatement Underway

C Bldg - Cafeteria / Kitchen : Abatement Underway

C Bldg - Science Class : Interior Abatement Complete



PROJECT STATUS REPORT 

Period Ending:  
Kennedy High School - Restroom Improvements

10/20/2010

 Scope: Restroom Improvements

  

 Construction Status: 
Architect: HMC Architects, Inc. 
Project Manager: Herman Blackmon Jr., Amanco, Inc.
Project Engineer: 
Contractor: JDS Builders Group, Inc.
Inspector: Steve Cayson
WCCUSD Mgr: 

 Contract Status: 
Notice to Proceed: 10/12/2009
  Original Approved Projected 
Construction Schedule (days): 424
Original Completion Date: 12/10/2010
Projected Completion: 12/10/2010

 Buildings: 
300-1, 300-2, 600-1,... Buildings 100-800 Restrooms
Phase 3 Restrooms

 Progress This Period: 
 Plumbing Fixtures - Phase 3 - 90%  
Bathroom Accessories - Phase 3 - 90%  
Finish Electrical - Phase 3 - 90% 

 Anticipated Progress Next Period: 
Complete Plumbing - Phase 3  
Complete Bathroom Accessories - Phase 3  
Complete Finish Electrical  
Punch Walk - Phase 3  
Contract Closeout   
Complete Project  

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 424

  Construction Calendar Days Elapsed: 373

  Construction Calendar Days Remaining: 51

  Percent of Contract Calendar Days Elapsed: 87%

  Percent of Construction Completed: 97%

Percentage of Work Done  97% Total Project 
 

 Proposed Changes: 
   

 General Comment: 
 

Progress Photos:   
  

 

  

 

  

 

10/20/2010

Grout work in coaches bathroom

Daycare toilet room

Coaches bathroom shower



PROJECT STATUS REPORT 

Period Ending:  
King Elementary School - Increment 2 New Construction

10/20/2010

 Scope: Phase 1: Construction of new school buildings and site work

  

 Construction Status: 
Architect: Quattrocchi Kwok Architects
Project Manager: Alaric Robinson
Project Engineer: Eddie Law, SGI Construction Management
Contractor: West Bay Builders
Inspector: Mark Eriksen
WCCUSD Mgr: 

 Contract Status: 
Notice to Proceed: 03/25/2009
  Original Approved Projected 
Construction Schedule (days): 720 9 129
Original Completion Date: 03/15/2011
Projected Completion: 8/30/2011

 Buildings: 
A Single Story - classrooms, library and admin areas
B Two Story - classrooms
C Single Story - multi-use with stage and kitchen

 Progress This Period: 
Building A: 

Exterior and interior door painting and hardware; permanent power; furnace start-
up; above ceiling inspection; interior and exterior light fixtures; wall coverings; 
glazing; electrical trims.  

Building B: 
Stucco work complete; bathroom tiles and grout; tape tack-boards; furnace install; 
interior wood trims; cabinets; ceiling grids; data and electrical wires; complete 
elevator; glazing; pour stairs; toilet partition.  

Building C: 
Interior wall and exposed beam painting, glued ceiling tiles, FLP panels; 
storefronts; stage equipments.  

Site: 
PG&E gas meter and pad; fencing; light pole bases; irrigation lines; soil 
amendment; storm drain line connections; flatwork; mow band and planter 
concrete pour; handicap ramp compaction and concrete pour 

 Anticipated Progress Next Period: 
Building A: 

Sprinkler drops and trims; cabinet accessories; ceiling tiles; asphalt shingles; low 
slope roof punch-list; flooring; markerboard accessories; storefront glazing 

Building B: 
Door install and hardware; wall coverings; furnace start-up; sprinkler drops and 
trims; cabinets; ceiling tiles; light fixtures; data and electrical wires; electrical trims 

Building C: 
Interior light fixtures; electrical trims; kitchen equipment tie-in; strorefront glazing; 
flooring; ceiling tiles  

Site: 
Pave courtyard; planting; site furnishings; pave City sidewalk and street; 
fencing; flatwork 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 720

  Construction Calendar Days Elapsed: 574

  Construction Calendar Days Remaining: 146

  Percent of Contract Calendar Days Elapsed: 79%

  Percent of Construction Completed: 75%

Percentage of Work Done  75% Total Project 
 

 Proposed Changes: 
 

 General Comment: 
 

Progress Photos:   
  

 

  

 

  

 

10/20/2010

Building A: Wall Coverings with Finishes

Building C: Ceiling Tiles & Exposed Beams

Site: PG&E Gas Meter, Pad & Fencing Posts



PROJECT STATUS REPORT 

Period Ending:  
Nystrom Elementary School - Multipurpose Room

10/20/2010

 Scope: Construction of a new 13,800 SF Multipurpose Room, demolition of existing upon completion, related site work and playground improvements

  

 Construction Status: 
Architect: Interactive Resources
Project Manager: Sonya Perkins, SGI Construction Management
Project Engineer: Eddie Law, SGI Construction Management
Contractor: John Plane Construction
Inspector: Kris Gilbert / Brad Williamson
WCCUSD Mgr: 

 Contract Status: 
Notice to Proceed: 07/26/2010
  Original Approved Projected 
Construction Schedule (days): 515
Original Completion Date: 12/23/2011
Projected Completion: 12/23/2011

 Buildings: 
Single Story Multi-use - library, classroom, computer lab & kitchens

 Progress This Period: 
  
Installed main underground plumbing and electrical conduits and backfill; layout and 
excavate footings; deliver and install rebar 
  
 Anticipated Progress Next Period: 
  
Continue footing excavation; rebar and anchor bolt install; pour footings; form slab; under 
slab electrical and plumbing; off-haul spoils; install rebar  
  
 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 515

  Construction Calendar Days Elapsed: 86

  Construction Calendar Days Remaining: 429

  Percent of Contract Calendar Days Elapsed: 16%

  Percent of Construction Completed: 8 %

Percentage of Work Done  8 % Total Project 
 

 Proposed Changes: 
   

 General Comment: 

 
Constant updates and interaction with adjacent LPS High and Nystrom Elementary school 
principals regarding upcoming construction activities. 

Progress Photos:   
  

 

  

 

  

 

10/20/2010

Underground Electrical Conduits

Footing Layout and Excavation

Footing Rebar Cage with Fabric



PROJECT STATUS REPORT 

Period Ending:  
Pinole Middle School - Modernization Phase II

10/20/2010

 Scope: Modernization Phase II

  

 Construction Status: 
Architect: Powell and Partners
Project Manager: Steve Millar, Amanco, Inc.
Project Engineer: Jeffery Feldman
Contractor: Alpha Bay Builders, Inc.
Inspector: Kris Gilbert
WCCUSD Mgr: 

 Contract Status: 
Notice to Proceed: 10/05/2009
  Original Approved Projected 
Construction Schedule (days): 425
Original Completion Date: 12/04/2010
Projected Completion: 3/30/2011

 Buildings: 
Building A Buildings A-1 thrua-5

 Progress This Period: 
Roof water tight - 90% complete  
Retaining wall in parking lot complete  
Drywall 85% complete  
Court yard colored concrete 60% complete  
Stucco mark up 100% complete 

 Anticipated Progress Next Period: 
Roof 100% complete  
Stucco 65% complete  
Windows and doors 100% complete  
Parking lot paving 100% complete  (weather permitting)  
Drywall 100% complete  
Fire line tie in 100% complete  
insulation 100% complete 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 425

  Construction Calendar Days Elapsed: 380

  Construction Calendar Days Remaining: 45

  Percent of Contract Calendar Days Elapsed: 89%

  Percent of Construction Completed: 66%

Percentage of Work Done  66% Total Project 
 

 Proposed Changes: 
 Redesign concrete walkway from building B to building A

 General Comment: 
 Primary goal this period will be to make all buildings water tight.

Progress Photos:   
  

 

  

 

  

 

10/20/2010

Final layer building A-3 roof.

Prepping for Multi purpose room windows

Band Room handicap ramp ready for concrete.


