




















































































































PROJECT STATUS REPORT 

Period Ending:  
De Anza High School - Baseball Field Improvements

8/19/2010

 Scope: Baseball Field Improvements

  

 Construction Status: 
Architect: Vallier Design Associates & DLM Architects
Project Manager: Jose Chapa, SGI Construction Management
Project Engineer: Marc Alojepan, SGI Construction Management
Contractor: Bay Cities Paving & Grading, Inc.
Inspector: Steve Cayson
WCCUSD Mgr: 

 Contract Status: 
Notice to Proceed: 10/28/2009
  Original Approved Projected 
Construction Schedule (days): 210
Original Completion Date: 5/28/2010
Projected Completion: 8/18/2010

 Buildings: 

 Progress This Period: 
Installation of New Scoreboard  
Installation of New Irrigation System  
Installation of Fencing & Backstop  
Installation of Concrete Stairs  
Installation of New Bleachers  
Installation of New Player's Bench  
Installation of New Playing Field Sod  
Installation of Anti-Graffiti Coating on Retaining Walls  
Tree Planting and Landscaping 

  
 Anticipated Progress Next Period: 

Installation of New Playing Field Sod Continuation  
Installation of Anti-Graffiti Coating Continuation  
Tree Planting and Landscaping Continuation  
Installation of Metal Railings & Guard Rails 

  
 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 210

  Construction Calendar Days Elapsed: 279

  Construction Calendar Days Remaining: -69

  Percent of Contract Calendar Days Elapsed: 132%

  Percent of Construction Completed: 98%

Percentage of Work Done  98% Total Project 
 

 Proposed Changes: 

 
None to Date. 

  

 General Comment: 

 

Notice of Award issued on October 12, 2009.  
Notice to Proceed issued on October 28, 2009.  
Construction Schedule impacted due to Rain and Wet-Soil Condition.

Progress Photos:   
  

 

  

 

  

 

8/19/2010

New Bleacher Installation

Playing Field Sod Installation & Irrigation System Testing

Tree Planting & Landscaping



PROJECT STATUS REPORT 

Period Ending:  
De Anza High School - Replacement Campus

8/19/2010

 Scope: Replacement Campus

  

 Construction Status: 
Architect: DLM Architects
Project Manager: Jose Chapa, SGI Construction Management
Project Engineer: Marc Alojepan, SGI Construction Management
Contractor: Wright Contracting Inc.
Inspector: Steve Cayson
WCCUSD Mgr: 

 Contract Status: 
Notice to Proceed: 05/17/2010
  Original Approved Projected 
Construction Schedule (days): 1,080
Original Completion Date: 05/01/2013
Projected Completion: 05/01/2013

 Buildings: 
Building 1 Administration & Library
Building 2 & 3 Theater & Arts/Delta School
Building 4 Special Education
Building 5 Science
Building 6 & 7 Classrooms
Building 8 Gymnasium
Building 9 Cafeteria
Building 11, 12, & 13 Lobby, Breezeway, & Entrance Structure

 Progress This Period: 
Sewer Underground Utilities Installation  
Building 2--Survey/Layout & Excavate Footings  
Building 2--Install Footing Rebar  
Building 8--Survey/Layout & Excavate Footings  
Building 9--Survey/Layout & Excavate Footings  
Building 9--Sleeve Footing & Install Footing Rebar  
Building 9--Install Footing Templates/Curb Forms  
Building 9--Install MEP Rough-Ins at Curb 

  
 Anticipated Progress Next Period: 

Sewer Underground Utilities Installation Continuation  
Storm Drain Underground Utilities Installation   
Building 2--Footing Rebar Installation Continuation  
Building 2--Footing Template Installation  
Building 8--Excavate Footing Continuation  
Building 8--Sleeve Footing & Install Footing Rebar  
Building 8--Install Footing Templates/Curb Forms  
Building 9--Install Footing Anchor Bolts  
Building 9--Pour Footings, Curbs, & Grade Beams  
Building 9--Install Deep MEP Piping 

  
 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 1,080

  Construction Calendar Days Elapsed: 78

  Construction Calendar Days Remaining: 1,002

  Percent of Contract Calendar Days Elapsed: 7%

  Percent of Construction Completed: 6%

Percentage of Work Done  6% Total Project 

 Proposed Changes: 

 
None to Date. 

  

 General Comment: 

 
Notice of Award issued on April 14, 2010.  
Notice to Proceed issued on May 17, 2010. 

Progress Photos:   
  

 

  

 

  

 

8/19/2010

Site Electrical Utilities Installation

Building 8 Gymnasium Footing Excavation

Building 2 Theater Footing Rebar Installation



PROJECT STATUS REPORT 

Period Ending:  
Dover Elementary School - Increment 2

8/19/2010

 Scope: Increment 2

  

 Construction Status: 
Architect: HY Architects, Inc.
Project Manager: Joe Cavanagh, SGI Construction Management
Project Engineer: Rod Sias, SGI Construction Management
Contractor: Alten Construction, Inc.
Inspector: Kris Gilbert
WCCUSD Mgr: 

 Contract Status: 
Notice to Proceed: 06/15/2009
  Original Approved Projected 
Construction Schedule (days): 1,110
Original Completion Date: 06/29/2012
Projected Completion: 06/29/2012

 Buildings: 
Phase 2 Building "A"

 Progress This Period: 
Brown Coat on Stucco – COMPLETED.  
Color Coat on Exterior Stucco – COMPLETED.  
Prime Door Frames – COMPLETED.  
Prime Doors – COMPLETED.  
Prime Electrical Rooms – COMPLETED.  
Paint Electrical Rooms – COMPLETED.  
Install Hardi Panels at Pop Outs – COMPLETED.  
Electrical Room Finishes – COMPLETED.  
Scratch Coat West & East “Pop-outs.” – COMPLETED.  
Electrical Room Finishes – COMPLETED.  
Installation of Door Frames & Window Assembly – COMPLETED. 

 Anticipated Progress Next Period: 
Fire Sprinkler Rough-in (WORK IN PROGRESS)(DSA Approved). 
Installation of Gyp Board – IN PROGRESS. 
Mud & Tape on Gyp Board – IN PROGRESS. 
Electrical Rough-in above Ceiling – IN PROGRESS. 
Plumbing Rough-in - IN PROGRESS. 
HVAC Rough-in – IN PROGRESS. 
Hang Mechanical Duct Work – IN PROGRESS. 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 1,110

  Construction Calendar Days Elapsed: 411

  Construction Calendar Days Remaining: 699

  Percent of Contract Calendar Days Elapsed: 37%

  Percent of Construction Completed: 36%

Percentage of Work Done  36% Total Project 
 Phase 1--Demolition & Site Work Increments 1 & 1A 100%

 Phase2--Building "A" Increment 2 48%

 Phase 3--Building "B" & "C" Increment 2 0%

 Phase 4--Demo & Playground Increment 2 0%

 Proposed Changes: 
 None 

 General Comment: 

 

Construction of Roof in Building "A" (North & South) impacted by adverse weather 
(February, March, April).  
Formal Schedule Recovery to be submitted after the rain season. 

Progress Photos:   
  

 

  

 

  

 

8/19/2010

Bldg "A" (North) Color Coat on Exterior Stucco

Bldg "A" (North) Install-Gyp Board with Mud and Type

Bldg "A" (South) Lath & Plaster/Window/Bldg Waterproofing 



PROJECT STATUS REPORT 

Period Ending:  
El Cerrito High School - Utility Removal and Misc. Site Work

8/19/2010

 Scope: Utility Removal and Misc. Site Work

  

 Construction Status: 
Architect: WLC Arichtects
Project Manager: Sony Perkins, SGI Construction Management
Project Engineer: 
Contractor: Michael Paul Company, Inc.
Inspector: Steve Cayson
WCCUSD Mgr: 

 Contract Status: 
Notice to Proceed: 03/15/2010
  Original Approved Projected 
Construction Schedule (days): 169
Original Completion Date: 03/15/2010
Projected Completion: 08/31/2010

 Buildings: 
Temp Campus Utility Disconnect/Site Work

 Progress This Period: 
Removed asphalt  
Grading  
Cap all utilities 
Relocated and re-assembled field portable  
Tree Removal 
Install Jute Mesh 
  
 Anticipated Progress Next Period: 
Substantial Completion conduct Punch List Walk-Thru
 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 169

  Construction Calendar Days Elapsed: 141

  Construction Calendar Days Remaining: 28

  Percent of Contract Calendar Days Elapsed: 83%

  Percent of Construction Completed: 99%

Percentage of Work Done  99% Total Project 
 

 Proposed Changes: 

 

Remove contents from 25 storage containers 
ASI #1 ( Erosion Control) 
Re-assemble Field Portable  
  

 General Comment: 
 

Progress Photos:   
  

 

  

 

  

 

8/19/2010

Excavation/Grading of Old Campus

Trees Removed along Ashbury Ave.

AB Pad for Field Portable



PROJECT STATUS REPORT 

Period Ending:  
Ford Elementary School - Building

8/19/2010

 Scope: Pre-K, K-5 Elementary School with Computer Laboratory, Library, Administration, Kitchen, Multi-Purpose Room & Stage; with Playgrounds & Parking

  

 Construction Status: 
Architect:           Sally Swanson Architects
Project Manager: Lewis Brower, SGI Construction Management
Project Engineer: Rod Sias, SGI Construction Management
Contractor:         Alten Construction, Inc.
Inspector: Mark Eriksen

 Contract Status: 
Notice to Proceed: 10/12/2009
  Original Approved Projected 
Construction Schedule (days): 600
Original Completion Date: 06/04/2011
Projected Completion: 06/04/2011

 Buildings: 
Site Development Rough Site Work & Underground Utilities
Building; Area A Classrooms, Administration, Library, Computer Lab
Building; Area B Pre-Kindergarten, Kindergarten, Classrooms
Building; Area C Kitchen, Multi-Purpose Room, Stage
Site Finish Hardscape, Landscape, Irrigation, Accessories

 Progress This Period: 
Area A (South); Wood Framing nears completion at Roof.  
Area A (North); Wood Framing nears completion at 2nd Floor, Roof and Tower.
(less Tower Roof).  
Area B; Slab-On-Grade and Structural Steel complete, 1st Floor Framing and 2nd 
Floor Joists & Decking well underway.   
Areas A & B; Electrical, Mechanical & Plumbing Rough-Ins continue as areas are 
developed.    
Area C; Footings, Stage Stem Walls, Structural Steel and Underground 
Plumbing complete; Underslab Electrical Utilities well underway; Backfill @ the 
Stage preparations underway.  
Site; northwest Retaining Wall Footings complete, Forming of Retaining Wall 
underway. 

 Anticipated Progress Next Period: 
Area A; Near completion of all Wood Framing.  
Area B; Wood Framing @ 1st & 2nd Floors continues, Roof Framing commences.  
Areas A & B; Continue Electrical, Mechanical & Plumbing Rough-Ins..  
Area C; Complete Concrete Stage Slab and Slab-On-Grade, Complete Stage 
Foundation.  
Site; complete northwest Retaining Wall, West Flow-Through Planter and Garden 
Shed Foundations commence.  

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 600

  Construction Calendar Days Elapsed: 305

  Construction Calendar Days Remaining: 295

  Percent of Contract Calendar Days Elapsed: 50%

  Percent of Construction Completed:                                40%

Percentage of Work Done  Total Project 
 Site Development 20%

 Building; Area A 56%

 Building; Area B 14%

 Building; Area C 12%

 Site Finish 0%

 Proposed Changes: 

 

Miscellaneous issues resulting from AOR issued ASI's and GC RFI Process.
Impact of Adverse Weather & Site Conditions and possible relationship 
with Dimensional issues. 

 General Comment: 
 Schedule Recovery continues.   

Progress Photos:   
  

 

  

 

  

  

8/19/2010

Area B; 2nd Floor Joists & Decking Progress

Area B; Blocking of 2nd Floor Joists Continues

Area C; Underslab Electrical Utility Advances



PROJECT STATUS REPORT 

Period Ending:  
Hercules Middle/High School - Playfield Lighting

8/19/2010

 Scope: Playfield Lighting

  

 Construction Status: 
Architect: WLC Architects
Project Manager: Willie Robinson, WJR, Inc.
Project Engineer: 
Contractor: Bleyco Incorporated
Inspector: Steve Cayson
WCCUSD Mgr: 

 Contract Status: 
Notice to Proceed: 06/02/2010
  Original Approved Projected 
Construction Schedule (days): 135 135 0
Original Completion Date: 10/15/2010
Projected Completion: 10/15/2010

 Buildings: 
Base Bid - F1 thru F4 Stadium Lights, Pole Fdns., Underground Trench, etc.

 Progress This Period: 
Completed site work and demolition.  
Completed underground trenching and conduit ductbanks.  
Completed the delivery and installation of pre-cast pole foundations.  
Started wiring and cable pulling.  
Started wiring distribution  
Ordered light poles and fixtures.  
Ordered public address system. 

 Anticipated Progress Next Period: 
Receive delivery of light poles, arms and fixtures.  
Assemble and erect light standards.  
Install public address systems  
Complete wiring distributions.  
Complete final clean-up and close-out. 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 135

  Construction Calendar Days Elapsed: 61

  Construction Calendar Days Remaining: 74

  Percent of Contract Calendar Days Elapsed: 45%

  Percent of Construction Completed: 49%

Percentage of Work Done  49% Total Project 
 Site Work & Underground Utilities 90% 22%

 Raceway, Fittings & Boxes 100% .4%

 Wiring & Cabling 10% 13%

 Distribution 20% 1%

 Sports Ltg. Sys. Fdn. Bases 100% 18%

 Sports Ltg. Sys. Poles & Fixtures 10% 27%

 Public Address System 10% 15%

 Allowance 0% 4%

 Proposed Changes: 

 
Increase the size of two existing electrical pull boxes to accommodate bulk 
electrical cables to be pulled. 

 General Comment: 

 
The Base Bid is on schedule to be completed with-in the time allocated.  The 
Contractor is awaiting the District's decision to release the NTP for the Alternate.

Progress Photos:   
  

 

  

 

  

 

8/19/2010

Drilling Pole Foundation at F-2

Installed Foundation Base at F-4

Restored Sod over the Ductbank Trench at east end of Stadium



PROJECT STATUS REPORT 

Period Ending:  
Hercules Middle/High School - Quad Landscape & Teachers Parking Lot

8/19/2010

 Scope: Quad Landscape & Teachers Parking Lot

  

 Construction Status: 
Architect: WLC Architects
Project Manager: Willie Robinson, WJR, Inc.
Project Engineer: Kister, Savio & Rei
Contractor: McNabb Construction, Inc.
Inspector: Steve Cayson
WCCUSD Mgr: 

 Contract Status: 
Notice to Proceed: 03/29/2010
  Original Approved Projected 
Construction Schedule (days): 63 63 60
Original Completion Date: 05/31/2010
Projected Completion: 8/13/2010

 Buildings: 
Quad Landscaping Site Drainage; Seat walls; Pltg & Irrig; Pvg & Furn. 
Teachers Parking Lot Excav; Grading; Drainage; Pvg; Curbs & Stripping

 Progress This Period: 
Complete Parking Lot & Court Yard Drainages.  
Complete Backfill & Compaction of finish Grade at Parking Lot & Court Yard.  
Complete Patio Walkway Concrete.  
Complete Stairs and ADA Ramps at Portables.  
Complete Parking Lot Paving & Striping. 

 Anticipated Progress Next Period: 
Set Hand Railing at Stairs & ADA Ramp at Portables.  
Complete Court Yard Resilient Surfacing  
Install Plantings.  
Install Furnishings.  
Install Irrigation System. 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 63

  Construction Calendar Days Elapsed: 127

  Construction Calendar Days Remaining: -64

  Percent of Contract Calendar Days Elapsed: 201%

  Percent of Construction Completed: 80%

Percentage of Work Done  80% Total Project 
 Mobilization; Demo & Clearing 100% 11%

 Grading/Export; Trench & Drains 100% 17%

 Concrete Works 100% 20%

 AC Paving; Slurry Seal & Striping 0% 24%

 Site Furnishings 0% 4%

 Court Yard Hardscape 0% 15%

 Landscape Planting & Irrigation 75% 7%

 ADA Accessibililty 100% 2%

 Proposed Changes: 

 
Add Hand Railing to the ADA Ramp at the south entrance of the Portables. 
Add Decomposed Granite to the Bicycle Rack area adjacent to the Administration Building.

 General Comment: 

 

The work continuous to proceed well.  The Contractor is anticipating finishing this work 
before fall classes begins. 
  
The final time extension has been requested to extend the job to August 15, 2010. 

Progress Photos:   
  

 

  

 

  

 

8/19/2010

ADA Ramp at South End of Portables looking west

Completed Teacher's Parking Lot

Placing of Concrete at Patio Area



PROJECT STATUS REPORT 

Period Ending:  
Juan Crespi Middle School - Fire Reconstruction

8/19/2010

 Scope: Fire Reconstruction Bldg. 400

  

 Construction Status: 
Architect: HY Architects, Inc.
Project Manager: Sonya Perkins, SGI Construction Management
Project Engineer: 
Contractor: Bollo Construction, Inc.
Inspector: Steve Cayson
WCCUSD Mgr: 

 Contract Status: 
Notice to Proceed: 09/21/2009
  Original Approved Projected 
Construction Schedule (days): 426
Original Completion Date: 11/21/2010
Projected Completion: 11/21/2010

 Buildings: 
Bldg. 400 Administration Bldg.

 Progress This Period: 
Installation of Tack boards 
TV Brackets/White boards 
Fire Alarm Testing 
Flooring Carpet/Marmoleum  
Painting 
Bogen Multicom 2000 
Low Voltage 
HVAC Controls 
Door installation 
Acoustical Ceilings 
Protective Coatings 
Signage 
 Anticipated Progress Next Period: 
Generate Punch list and make corrections for completion
 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 426

  Construction Calendar Days Elapsed: 316

  Construction Calendar Days Remaining: 110

  Percent of Contract Calendar Days Elapsed: 74%

  Percent of Construction Completed:                                                      100%

Percentage of Work Done  100% Total Project 
 

 Proposed Changes: 
   

 General Comment: 
 Substantial Completion ahead of schedule

Progress Photos:   
  

 

  

 

  

 

8/19/2010

Admin. Area

Principal's Office

Classroom



PROJECT STATUS REPORT 

Period Ending:  
Kennedy High School - Restroom Improvements

8/19/2010

 Scope: Restroom Improvements

  

 Construction Status: 
Architect: HMC Architects, Inc. 
Project Manager: Herman Blackmon Jr., Amanco, Inc.
Project Engineer: 
Contractor: JDS Builders Group, Inc.
Inspector: Steve Cayson
WCCUSD Mgr: 

 Contract Status: 
Notice to Proceed: 10/12/2009
  Original Approved Projected 
Construction Schedule (days): 424
Original Completion Date: 12/10/2010
Projected Completion: 12/10/2010

 Buildings: 
300-1, 300-2, 600-1,... Buildings 100-800 Restrooms
Phase 2 Restrooms

 Progress This Period: 
Hollow Metal Door Frames - Phase 2 - 100%  
Concrete Pour - Phase 2 - 100%  
Mortar Bed Placement - Phase 2 - 80%  
Drywall Installation - Phase 2 - 100%  
Install Ceramic Tile - Phase 2 - 90%  
Bathroom Accessories - Phase 2 - 70%  
Painting - Phase 2 - 95%  
Install Doors and Access Doors - Phase 2 - 98%   
Mobilization - Phase 3 - 100%  
Slab and Demo. Removal - Phase 3 - 100%  
Rough MEP - Phase 3 - 90%  
Wood Framing - Phase 3 - 70% 

 Anticipated Progress Next Period: 
Complete Installation of Access Doors - Phase 2   
Complete Painting - Phase 2  
Complete Installation of Bathroom Accessories - Phase 2  
Complete Ceramic Tile - Phase 2  
Complete Mortar Bed Placement - Phase 2  
Complete Ceramic Tile - Phase 2  
Apply Anti-Graffiti Coating - Phase 2  
Install Low Voltage - Phase 2  
Punchlist - Phase 2  
Mortar Bed Placement - Phase 3  
Ceramic Tile Building 500 - Phase 3  
Complete MEP - Phase 3  
Complete Wood Framing - Phase 3 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 424

  Construction Calendar Days Elapsed: 333

  Construction Calendar Days Remaining: 91

  Percent of Contract Calendar Days Elapsed: 78%

  Percent of Construction Completed: 79%

Percentage of Work Done  79% Total Project 

 Proposed Changes: 

 

Add Lighting in A & B Corridor Bathrooms  
Create Office in Building 500  
Add Tack Board in Building 300 

 General Comment: 
 

Progress Photos:   
  

 

  

 

  

 

8/19/2010

Concrete Pour - Administration Bathroom

Concrete Pour - ADA Sidewalk

Ceramic Tile - Bldg. A Bathroom



PROJECT STATUS REPORT 

Period Ending:  
King Elementary School - Increment 2 New Construction

8/19/2010

 Scope: Phase 1: Construction of new school buildings and site work

  

 Construction Status: 
Architect: Quattrocchi Kwok Architects
Project Manager: Alaric Robinson, Amanco Inc.
Project Engineer: Eddie Law, SGI Construction Management
Contractor: West Bay Builders
Inspector: Mark Eriksen
WCCUSD Mgr: 

 Contract Status: 
Notice to Proceed: 03/25/2009
  Original Approved Projected 
Construction Schedule (days): 720 9 60
Original Completion Date: 03/15/2011
Projected Completion: 6/23/2011

 Buildings: 
A Single Story - classrooms, library and admin areas
B Two Story - classrooms
C Sing Story - multi-use with stage and kitchen

 Progress This Period: 
Building A: 

Prime, tape and texture, paint walls; install and paint doors; door hardware; 
stucco - brown, top and finish coat; ceiling grids; tiles and grout; bathroom fixtures 
and accessories; interior and exterior wood trims; wall tack-boards, asphalt 
shingles; cabinets; remove scaffold; furnaces; skylight; electrical equipments 

Building B: 
Gypsum boards and insulation, tape and texture; stucco - scratch, brown and top 
coat; HVAC ducts; sprinklers; gypcrete; skylight; shingles 

Building C: 
Gypsum boards, tape and texture; stucco - scratch, brown and top coat; 
sprinklers; electrical conduits 

Site: 
CMU trash and electrical enclosure; concrete pour transformer pad; over-
excavate, grade and concrete pour sidewalks and street drop-off areas; irrigation 
line excavation and install; seat walls form and concrete pour; base rock and 
grade at courtyard areas 

 Anticipated Progress Next Period: 
Building A: 

Paint walls; door install and hardware; stucco - finish coat; ceiling grids; cabinets 
and tack-board walls; interior and exterior wood trims; furnaces; electrical 
equipments; asphalt shingles; flooring; remove scaffold  

Building B: 
Hang gypsum boards and tape; stucco - top and finish coat; sprinklers; tiles and 
grout; cabinets; elevator; asphalt shingles;  

Building C: 
HVAC ducts; gypsum boards and tape; paint; fire sprinklers; plywood paneling; 
trims; stucco - top and finish coat 

Site: 
Street flat work; PG&E tie-in; canopy; irrigation at courtyard, flatwork at courtyard 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 720

  Construction Calendar Days Elapsed: 496

  Construction Calendar Days Remaining: 224

  Percent of Contract Calendar Days Elapsed: 68%

  Percent of Construction Completed:                                75%

Percentage of Work Done  75% Total Project 
 

 Proposed Changes: 
 None

 General Comment: 
 None

Progress Photos:   
  

 

  

 

  

 

8/19/2010

Building A Main Entrance: Canopy Steel

Building B 2nd Floor: Skylight

Site: Transformer Pad w/ Stucco Work at C



PROJECT STATUS REPORT 

Period Ending:  
Pinole Middle School - Modernization Phase II

8/19/2010

 Scope: Modernization Phase II

  

 Construction Status: 
Architect: Powell & Partners Architects
Project Manager: Steve Millar, Amanco, Inc.
Project Engineer: Jeffery Feldman
Contractor: Alpha Bay Builders, Inc.
Inspector: Kris Gilbert
WCCUSD Mgr: 

 Contract Status: 
Notice to Proceed: 10/05/2009
  Original Approved Projected 
Construction Schedule (days): 425
Original Completion Date: 12/04/2010
Projected Completion: 12/04/2010

 Buildings: 
Building A Buildings A-1 thrua-5
Building M Kitchen

 Progress This Period: 
Rough grade and off haul complete  
Storm drain 50% complete  
Insulation 80% complete  
Door frames 90% complete  
Fire line 50% complete 

 Anticipated Progress Next Period: 
Fire line complete  
Storm drain complete  
Door frames complete  
Water system complete  
Sewer system complete 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 425

  Construction Calendar Days Elapsed: 302

  Construction Calendar Days Remaining: 123

  Percent of Contract Calendar Days Elapsed: 71%

  Percent of Construction Completed:                                65%

Percentage of Work Done  65% Total Project 
 

 Proposed Changes: 
 Replacement of old water main and one additional valve to isolate bldgs. B & C

 General Comment: 
 Will complete paving of fire access road prior to students arriving on 8-24-10.

Progress Photos:   
  

 

  

 

  

 

8/19/2010

Rough graded fire access road

Expansive material removal in parking lot

Finish graded courtyard ready for utility installation


