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Introduction 

Last year at this time the First Interim Report made this statement: “This year the 
District is facing enormous financial challenges brought on by both internal and external 
factors”.   Little did we know at that time, that the State and National economy would 
drive funding even further downward causing an unprecedented loss in revenue to the 
levels that are now budgeted for all California Schools.    

The State has exercised numerous “accounting” changes, including cash deferrals, 
booking funds back and forth between two fiscal years, categorical flexibility and more.  
All the while school districts, including West Contra Costa Unified, are left struggling to 
make ends meet by cutting programs and services, increasing class sizes, cutting 
salary and benefits for employees and simply trying to balance a budget that has larger 
and larger deficits.  

The district has addressed many of the cost saving measures pointed out through 
numerous fiscal reports and studies.  Through the collective bargaining process contract 
modifications are now in place to control benefit costs and change staffing in order to 
accomplish budget savings.  School and facility closures have occurred and there is a 
three year plan adopted by the Board to address school facility consolidation.  In 
addition, the Board has adopted flexibility options including modified K-3 Class size 
reduction and categorical flexibility.  In spite of all this, the district still faces a deficit 
because of the State economic crisis. 

As a District, we must close the deficit in order to remain financially viable, and that 
means we are faced with even more tough decisions that will affect the students and 
employees of the District.   Simply put, if we do not close the deficit as we approach 
2011-12, funding will run out.  While we are hopeful that an economic upturn will result 
in more funding, we must still provide a balanced budget and assurance that there is 
cash to pay for the services we provide. 
 
Financial Report Information 
 
The Executive Summary includes an overview of the financial data reported in the 
SACS (Standardized Account Code) First Interim Report.  It is provided to assist the 
reader in understanding the information being reported on the SACS forms. 
 
Two Interim Financial Reports are routinely required by the California Department of 
Education each year. Districts must submit the completed reports for review to the 
County Office of Education who then submits them to the State. 
 
California school district revenues and expenditures are subject to constant change.  
School district budgets are not static documents, but instead are constantly being 
revised to respond to decisions at the state and federal levels, as well as to the 
expenditure needs of the local agency.  The First Interim Report’s financial projections 
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have been updated to reflect new information received and board action taken since the 
original budget adoption. 
 
With each report the District is asked to project the general fund financial status through 
year-end, June 30, 2010.  A multi-year projection is also required to determine if the 
District will be financially solvent for two subsequent years. 
 
The First Interim Report (SACS forms) also includes supporting reports such as the 
Revenue Limit Funding calculation, Average Daily Attendance estimates, and the 
Criteria and Standards report. 
 
The next financial report will be the Second Interim Report for the period ending 
January 31, 2010, and will be presented at a March Board meeting.  

2009-10 General Budget Information 

The original adopted budget is included in the state forms for the First Interim Report. 
These original items remain in place, as originally adopted by the Board in June.  On 
October 7, 2009 the Board adopted a revised budget and multi-year financial 
plan/projection.  Since then the County Office of Education (COE) has issued an 
approval of the 2009-10 budget.  Within the approval letter the COE expresses concern 
regarding the deficit spending the district anticipates in the coming years.  Indeed, it is 
the major concern for all school districts in our State.  The recent Legislative Analysts 
Office Report indicates the State of California is heading for further financial shortfalls.  
With schools making up a large part of the state’s budget we must recognize that 
absent tax increases this will mean cuts to education. 
 
Since the June adoption of the 2009-10 budget several areas of the budget have been 
adjusted in accordance with the adopted Fiscal Recovery Plan.  These include a 
reduction of estimated spending in all salary categories, reflecting the reduced work-
years ratified by the School Supervisors Association, West Contra Costa County 
Administrators Association and Local One and set in place by the Board for all 
unrepresented, cabinet and Board members.  It also includes the provisions of the 
imposed teacher’s contract which modify staffing allocations and prep time.  The 
benefits budget has been modified to include the maximum contributions identified in 
each of the foregoing actions mentioned above. 
 
In addition to the progress made toward meeting the financial commitments made in the 
fiscal recovery plan the budget information has been updated based upon the closing of 
the 2008-09 fiscal year and the budget adjustments made by legislative action on July 
28, 2009. 
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The table to the right illustrates 
the extraordinary drop in per 
pupil funding. 
 
In a stable economy the district 
would have received $6,389 per 
pupil in attendance funds.  Due 
to the economic crisis the 
amount is $4,966. 
 
This has meant a loss of $39.5 
million in funding for education 
in West Contra Costa School 
District in the 2009-10 school 
year. 
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State Categorical – The Tier III Shift/Public Hearing 

In order to prepare for the 2009-10 Tier III shift, the Board took action through a public 
hearing to identify the programs and estimated amounts available for the Tier III shift.  
The public hearing associated with this First Interim Report further clarifies the Board’s 
commitment to use the flexibility provided in the State budget toward offsetting the State 
revenue cuts.  The Tier III revenue is now considered unrestricted state revenue.  This 
shift in accounting methods is evident when comparing 2008-09 to 2009-10 in the state 
revenue category.  There is a reduction of $15.9 million in the restricted state revenue 
accounts and an increase of $10.2 million in the unrestricted.  The amounts are not 
equal because in addition to changing the status of funding, over-all state funding was 
reduced. 

The Tier III program funds which were formerly in the restricted general fund total $12.4 
million for 2009-10, an additional $1 million has also been transferred through the Tier 
III program from Adult Education.  

The Board has kept in place portions of certain components of the Tier III programs for 
2009-10 and intends to use the funding to support classroom instruction within the 
school district.  In addition, the Adult Education program, pupil support services, gifted 
and talented student support, school safety and teacher support programs remain in 
place, although with reduced funding.  If the State fiscal situation continues to get 
worse, it will be necessary to re-evaluate whether the District can continue these 
already reduced programs.   
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A public hearing is requested tonight to insure that a complete list of all categorical 
programs subject to the Tier III flexibility is duly noted in the public record in order to 
insure audit compliance. 

There are 42 individual programs identified in Education Code 42605 which are now 
considered the Tier III programs. (Appendix A)  

Parcel Tax – Local Support 

The parcel tax program includes support for a wide variety of services to students of the 
District.  The Measure D funding, approved in November of 2008, will be accounted for 
in a locally restricted account.  The following table illustrates a summary of funding 
levels for these programs for the 2009-10 school year. 
 

West Contra Costa Unified School District
Measure D Parcel Tax Expenditure Budget Summary

2009-10
Library and athletic programs 3,101,550$  
Reduced class sizes for Kindergarten through third grade 1,900,000$  
Textbooks and teaching materials 31,250$ 
Counselors, Psychologists and Speech Teachers 4,063,125$  
Custodial Positions - Facilities clean and in good condition 836,454$ 
Grand Total 9,932,379$  

 

School Closure 

In order to address the structural deficit, the School Board passed a resolution on 
February 11, 2009 to close schools and other facilities under a three year plan 
encompassing 2009-10 through 2011-12.  The City of Richmond and the City of San 
Pablo have each resolved to provide funding to keep specific schools open within their 
city boundaries. 

2009-10 2010-11 2011-12 
El Sobrante Elementary Olinda Elementary Shannon Elementary 
Castro Elementary Grant Elementary  
* Lake Elementary Kennedy High School  
Adams Middle School   
Seaview Center   
Furniture Warehouse   
*Lake closure suspended 
due to City of San Pablo 
funding commitment of 
$300K  

2010-11 closures 
temporarily suspended 
pending City of Richmond 
funding of $1.5M  

Will be closed unless 
external funding becomes 
available. 
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Federal Stimulus Funding 
The intent of the American Recovery and Reinvestment Act (ARRA) is to save jobs and 
stimulate the economy.  The reality for California schools is that the ARRA funding is 
serving to avoid further cutbacks caused by State cuts.  There are three main areas in 
which the school district has received funding so far, Special Education, State Fiscal 
Stabilization and Title I.  The Special Education funding is accounted for in the 2009-10 
budget based upon the grant letters received.  Special Ed. ARRA funds are subject to 
the typical regulations in place for Special Education, with the exception of $1.4 million 
which has been used to offset encroachment to the general fund in 2009-10.  Title I 
ARRA budgets were developed conservatively, and will be amended upon the receipt of 
the Consolidated Application forms.  The District received funding at the end of the year 
(2008-09) for the State Fiscal Stabilization Fund (SFSF).  Due to the late receipt of the 
funding $10.4 million has been carried forward to 2009-10.  Additional funding which 
should be received in 2009-10 is estimated to be $4.3 million and has been accounted 
for in the federal restricted revenue budget.  The total SFSF/ARRA funds will be used 
for salary and benefits and program support in areas defined by the federal statutes (as 
per federal guidance regarding use of the funds) during the 2009-10 and 2010-11 years, 
$7.3 million each year. 
 
Other Areas of Concern 
The Quality Education Investment Act program (QEIA) was part of the funding changes 
made in July by the State Legislature.  This change resulted in what we believe were 
unintended consequences for school districts like ours.  Since then, the legislature has 
passed, and the Governor has signed legislation (Assembly Bill 56) implementing a new 
funding mechanism for QEIA that is meant to fully fund the program.  The new funding 
redirects Title I and Federal ARRA funding to mitigate the affect on the State’s general 
fund.  There has been no official word from the State on how this funding shift will be 
accomplished; advisors indicate that districts may still see a reduction of funding in the 
amount of $32 per student.  It is unlikely that the State will communicate a final figure 
before the January budget message is released. 
 
Mid-year cuts remain a concern during the State’s economic crisis. On Wednesday 
November 18 the State Legislative Analyst Office (LAO) released their budget forecast 
report.  The financial shortfall reported by the LAO for the State of California is 
unprecedented.  Opinions on how the State may handle the crisis are forming with 
divergent voices, some asserting that mid year cuts are coming, others assuring that 
due to Prop 98 and Federal Maintenance of Effort requirements school funding will 
remain intact for this year.  The bottom line is that funding changes require legislative 
action, and no facts will be available until that occurs.  However, if the legislature were 
to pass along a proportional cut to schools relative to that reported by the LAO it would 
amount to over $14 million dollars in additional cuts for West Contra Costa School 
District in 2009-10 alone.   Again, we await the January budget message to gain a 
clearer understanding of what will be proposed to balance the budget at the State level.  
Absent a tax increase, budget reductions seem inevitable in 2010-11.   

Other Post Retirement Benefit Liability (OPEB) or Retiree Lifetime Benefits 

The long term fiscal health of the District cannot be discussed without an understanding 
of the financial liability incurred by the District due to the lifetime benefits program. 



 
Health benefit costs have been rising steadily and active and retiree benefit costs 
consume $47.2 million or 17% of the District’s total general fund.  

The District previously offered lifetime health benefits for qualifying employees and their 
dependents which were uncapped.  The recent changes to the various employee 
contracts, which correspond with the Fiscal Recovery Plan, will begin to stabilize the 
long term obligations of the district related to retiree benefits. 

The most recent complete actuarial study (June 2008), determined the present value of 
future post employment heath care benefits, or GASB 45 liability, to be $495 million as 
of July 1, 2008.  The year end closing financial statements are now required to state the 
net OPEB obligation as a district liability. The 2008 actuarial study states the amount of 
the District’s net OPEB obligation for 2009-10 is $69 million.  This liability is posted to 
the financial statements much the same as any long term debt or obligation. This 
amount goes up each year as long as the District maintains the current plan, vesting 
and contribution structure.  A change in any one of these components, as well as a 
funding mechanism which contributes retiree benefit dollars to an irrevocable trust, will 
reduce the liability.  

The liability in place for those already in retirement grows with each year based upon 
the increased cost of healthcare and the flow of retirees entering the system.  The 
recent Contra Costa County Grand Jury Report No. 0907 states, “A fiscal disaster is 
looming on the horizon for Contra Costa County and other local governmental entities – 
school districts, cities and special districts.”  The School Board has acknowledged the 
size and gravity of the situation for the School District and committed to reducing the 
liability in Resolution No. 91-0809 on May 20, 2009 through collective bargaining. This 
has been accomplished through the agreements with SSA, WCCAA and Local One, 
and the implementation of the teacher’s contract, along with the provisions set in place 
for management, confidential employees and the Board.  As a result of these changes 
the Board has guided the district into a more stable future funding model.  This is 
because employees hired prior to July of 2009 now have a fixed maximum contribution 
program when they vest with the school district, while new hires have a new, more 
rigorous vesting along with a fixed contribution plan.  A new actuarial report will be 
completed to coincide with the 2009-10 year end closing. 
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General Fund Unrestricted 
 
Revenue Limit 
 
Revenue Limit funding is based mainly upon student attendance.  Revenue Limit 
funding is the dollar amount for each student that is in attendance on average during the 
course of the school or fiscal year.  Revenue limits are the prime component of every 
school district’s budget.     
 
The Average Daily Attendance (ADA) funding or “Revenue Limit” is reported in both the 
restricted and unrestricted revenues of the District because certain ADA, such as for 
students in Special Education, are earned by the ADA generated in restricted programs. 
 
The West Contra Costa Unified School District is currently considered a declining 
enrollment district.  As such the Revenue Limit funding is based mainly on the prior year 
08-09 Average Daily Attendance.  This provision is considered a “hold harmless” for 
districts as they adjust to the decline.  However, charter school attendance is an 
exception to this rule.  In the case of charter schools, district revenues are deducted for 
the net loss of attendance to all charter schools within the District in the year it occurs.   
Student attendance is estimated to generate $142,149,309 of which $8,484,932 is 
restricted.  The balance of $133,664,377 is 82.6% of the District’s General Fund 
unrestricted revenues for the 2009-10 fiscal year. 
 
While the district is held harmless as it relates to ADA, or per pupil funding, it is still 
subject to the cuts to revenue per ADA that the State has passed as a part of the overall 
budget. 
 
Beginning Fund Balance 

The unrestricted ending fund balance for 2008-09 is $20.0 million, and this balance is 
carried forward to the 2009-10 year. Fund balance dollars are like a savings account, as 
they can be expended on a one time basis. However, if a budget relies on fund balance 
and plans its programs using a structural deficit, it will soon deplete the fund balance 
and will no longer be solvent.  The level of deficit spending identified in this multi-year 
projection depletes the fund balance below what is required for a 3% reserve. 
Therefore, the structural deficit must be addressed, meaning the District must reduce 
spending or increase income so that expenses do not exceed revenues. 

Other State Revenue 
 
Other State Revenue includes K-3 Class Size Reduction, State Lottery and 
Supplemental Instruction.  An increase from the adopted budget is estimated in these 
funds in the amount of $1,579,686 and is included in this report, but is pending 
confirmation from the State. 
 
Other Local Revenue 
 
Local Revenue consists of the local parcel tax, interest earnings and other 
miscellaneous revenues.  A slight increase is estimated at this time due to receipt of 
donations. 
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Expenditure Summary 
 
The projections reflected in the First Interim Report are a result of the analysis of year-
to-date expenditures against the adopted budget.  This includes a review of expenditure 
trends for all major categories within the budget.  There are major changes since the 
budget was adopted by the Board in June.  They include the settlement of contracts 
with Local 1, School Supervisors Association and West Contra Costa Administrators 
Association and the imposition of the United Teachers of Richmond Contract.  Each of 
these savings have been reported to, and acted upon by the Board since June and 
were part of the October 7, 2009 budget revision.  There has also been a shift of salary 
and benefit costs to the ARRA program for the duration of the funding. 
    
Unrestricted Ending Fund Balance 
 
The District’s 2009-10 projected unrestricted ending fund balance is $10,420,265.  
Since one month’s payroll exceeds $10,000,000, this is indeed a very small amount.  
This balance has certain required funding designations including the State required 
designation for economic uncertainty.   

  
Designations 
Revolving Cash                     $    70,000 
Stores                                    $  230,000 
Economic Uncertainty 3%     $9,061,503 
 

          Total Designations                 $9,361,503 
          Unappropriated Balance        $1,058,762 
 
 
General Fund Restricted 
 
The General Fund is the general operating fund of the District.  It is used to account for 
the day-to-day operations of the District.  It is used for all financial resources except 
those required to be accounted for in another fund.  The fund is divided into two 
sections, unrestricted and restricted.  Restricted funds are monies received by the 
District that are categorical in nature, i.e., they can only be used for the purposes 
allowed by the funding agency. 
 
Restricted revenue funding is recognized in two different ways.  For funding subject to 
deferred revenue, the revenue is only recognized once it is spent.  This means that any 
funds received and not spent, with carryover provisions, are deferred into the next fiscal 
year.  For funding subject to ending fund balance, the revenue is recognized in the year 
received and any funds remaining at the end of the year are recorded as a restricted 
ending fund balance.  
 
The First Interim Report demonstrates the carryover of prior year funds through the 
update in restricted fund balance and the posting of deferred revenue from 08/09 into 
the books for 09/10.  This carryover is then appropriated to the expenditure accounts 
according to grant guidelines and school site plans.  However, this year the Tier III 
program has diverted a large portion of the State restricted revenues and carryover into 
the unrestricted general fund. 
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Multi Year Projection (SACS Forms) 
 
The multi-year projection for the First Interim Report utilizes the recommended 
assumptions published by School Services of California for the development of revenue 
projections.  Expenditure projections include estimated step and column increases as 
well as health benefit increases.  Supply and service expenditures utilize the California 
Consumer Price Index as an estimate for cost increases.  
 
The following are the specific assumptions used for the development of the multi-year 
projections. 
 
2010-11 Assumptions 

Funded ADA: 27,595 
Revenue Limit COLA: .50% 
Revenue Limit Deficit: 18.355% 
California CPI: 1.9% 
Step and Column: 1.0% 
Health Benefits: 0% 
 

2011-12 Assumptions 
Funded ADA: 27,345 
Revenue Limit COLA: 2.3% 
Revenue Limit Deficit: 18.355% 
California CPI: 1.9% 
Step and Column: 1.0% 
Health Benefits: 0% 
 

The Multi-Year Projection using the current assumptions for 2010-11 indicates that the 
District will be deficit spending in the amount of $219,746.  Based upon this information 
the ending fund balance would be $10.2 million.  This will be a sufficient fund balance to 
meet the 3% reserve requirement.  However, the District may face a cash shortfall in 
June 2011, due to the scheduled deferral of State revenue. 
  
The Multi-Year Projection using the current assumptions for 2011-12 indicates that the 
District will be deficit spending in the amount of $8.4 million dollars.  Based upon this 
information the ending fund balance would be $1.7 million dollars.  This amount is 
insufficient to meet the 3% reserve requirement and the district will face a serious cash 
shortfall in the Spring of 2012. 
 
Multi-Year Fiscal Recovery Plan 
 
In April of 2007, the District received a report from MGT of America which conducted a 
performance audit in order to identify areas where financial, operational and functional 
effectiveness could be improved.  This report identified two key areas to capture cost 
savings in the District.  One is school consolidations and the other is health benefits.  
The health benefits issues are subject to negotiation with the unions.  School closures 
represent the next largest area of savings.  
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The budget for 2009-10 includes the savings for school closures identified by the Board 
and iterated earlier in this narrative.  School closure was also identified as a means to 
address the long term debt of the District when the Board adopted the 2008-09 budget.  
It is imperative that the Board begin planning for the disposition of these properties in 
order to generate revenue to pay off the State debt and to avoid the costly expense of 
caring for vacant buildings and property. 

The Multi-Year Projection is a required component of budget adoption and a 
requirement of the conditional budget approval. It is meant to demonstrate the 
requirement that the District will meet its financial obligations in the 2009-10 budget year 
and two subsequent years.  The recovery plan demonstrates that this obligation will be 
met for 2009-10 and 2010-11, but not for 2011-12. 
 
The structural deficit reoccurs in 2011-12 in the amount of $8.4 million. The reason that 
the spending increases in 2011-12 in the unrestricted general fund is that the programs 
and staff funded temporarily through the Federal Stimulus program are placed back into 
the general fund in the amount of $8.7 million.  This results in a projected unrestricted 
ending fund balance for 2011-12 of $1.8 million, with no provision for reserve.   

Next Steps 

In spite of the extraordinary State budget cuts, the Board has been diligent in making 
the difficult decisions necessary for the ongoing solvency of the District.  Unfortunately, 
it is unclear how and when the State’s economy will recover.  For that reason, the Board 
must continue to plan in order to prepare for the issues that are unresolved at the State 
level this year and next, and for the absence of Federal Stimulus funding in the 2011-12 
year. 

There are two sources of fund balance dollars which the Board may still sweep as a part 
of the budget act, Adult Education and Deferred Maintenance. These are one time 
dollars that could be used to fund a portion of the required reserve in 2011-12.  It is 
recommended that $2 million from each of these funds, totaling $4 million dollars be 
transferred to the Special Reserve fund in order to provide funding toward the 3% 
reserve required for 2011-12.  In addition, operational changes must be considered in 
order to close the budget deficit.  Staff will provide a report and proposed strategies to 
deal with these shortfalls so that decisions can be made and set in place during the 
budget development process for 2010-11. 



Budget Act Former Resource # Description Budget

1 6110‐260‐0001 6258 PE Teacher Recruitment 414,096
2 6360‐101‐0001 6260 Alt Cert Intern Teacher 130,163
3 6360‐101‐0001 6263 Paraprof Teacher Traing 60,748
4 6110‐195‐0001 6267 Natl Board Certification 16,169
5 6110‐228‐0001 6405 Washington Sch Safety 375,335
6 6110‐265‐0001 6760 Arts & Music Block Grnt 419,086
7 6110‐204‐0001 7055 CAHSEE Intervention 274,102
8 6110‐108‐0001 7080 Counselors Grades 7‐12 767,839
9 6110‐124‐0001 7140 Gifted & Talented Ed 212,247
10 6110‐189‐0001 7156 IMFRP 1,687,284
11 6110‐193‐0001 7271 Peer Assistance Review 124,393
12 6110‐267‐0001 7276 Cert Staff Mentoring 133,083
13 6110‐137‐0001 7294 Math & Reading Training 235,878
14 6110‐243‐0001 7390 Pupil Retention Block G 1,162,772
15 6110‐244‐0001 7392 Tchr Credentialing Blck 536,208
16 6110‐245‐0001 7393  Prof Development Block 1,312,520
17 6110‐246‐0001 7394 Target Instr Imprv Blck 2,556,384
18 6110‐190‐0001 2430 Community Day Schools 63,854
19 6110‐247‐0001 7395 Unrest Sch & Library Imprv Blk 1,977,607

$12,459,768

20 6110‐156‐0001 6390 Adult Education† 1,000,000
21 6110‐188‐0001 6205 Deferred Maintenance† 0
22 6110‐150‐0001 7210 *American Indian Early Childhood Ed ‐               
23 6110‐242‐0001 7360 *California Association of Student Councils ‐               
24 6110‐151‐0001 N/A *California Indian Education ‐               
25 6110‐198‐0001 6091‐6093 *CalSAFE ‐               
26 6110‐208‐0001 7810 *Center for Civic Education ‐               
27 6110‐211‐0001 0000 *Charter School Categorical BG ‐               
28 6110‐232‐0001 1200 *Class size reduction 9‐12 ‐               
29 6110‐240‐0001 0000,7286 *College preparation ‐               
30 6110‐227‐0001 6285 *Community Based English Tutoring ‐               
31 6110‐266‐0001 7385 *County Offices ‐ Williams audit ‐               
32 6110‐181‐0001 7110 *Education Technology ‐               
33 6110‐123‐0001 7258,7268 *High Priority Schools ‐               
34 6110‐268‐0001 0000 *Oral Health Assessments ‐               
35 6110‐144‐0001 7325 *Principal Training ‐               
36 6110‐193‐0001 7275 *Professional Development ‐               
37 6110‐193‐0001 7295 *Professional Development ‐               
38 6110‐105‐0001 6350 *ROP/County Office ‐               
39 6110‐248‐0001 7391 **School Safety Consolidated Competitive ‐               
40 6110‐122‐0001 7370 *Specialized Secondary Programs ‐               
41 6110‐104‐0001 0000 *Summer school/supplemental instruction ‐               
42 6110‐209‐0001 0000 *Teacher dismissal  ‐               

*WCCUSD does not receive funding from this source.

**WCCUSD does not receive funding from this source in the year indicated within the Budget Act.

† Additional funds available for transfer are subject to Board approval.

West Contra Costa Unified School District

First Interim Report 2008‐2009 ‐ Executive Summary ‐ Appendix A (Ed. Code 42605)





















West Contra Costa Unified School District

2009 Revenue Measure Feasibility Survey

November 2009



Overview and Research Objectives

The West Contra Costa Unified School District commissioned Godbe 
Research to conduct a survey to assess potential voter support for a bondResearch to conduct a survey to assess potential voter support for a bond 
measure and a parcel tax measure, including:

Optimal tax rate
O ti l d ti f th l tOptimal measure duration for the parcel tax
Optimal election timing

Assess voter priorities vis-à-vis funding needs;Assess voter priorities vis à vis funding needs; 

Test influence of supporting and opposing arguments on potential voter 
support; and

Identify any differences in voter support due to demographic and/or voter 
behavioral characteristics.
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Methodology Overview

Data Collection Telephone Interviewing

Universe Approximately 60,665 voters in West
Contra Costa Unified School District
who are estimated to be likely voters in 
the November 2010 electionthe November 2010 election

Fielding Dates September 24 to 27, 2009

Interview Length 18 minutesInterview Length 18 minutes

Sample Size 800 (400 each for bond and parcel tax 
questions)

Margin of Error ± 4.9% for each sample of 400

Page 3
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Note: The data have been weighted to reflect the actual population characteristics of the likely voters in West Contra Costa Unified School District in 
terms of their gender, age, political party type, and the actual proportion of respondents estimated to be likely voters in different elections.



Bond Measure



Initial Ballot Test

To continue maintaining public educationTo continue maintaining public education 
and protecting student safety, by:

[RANDOMIZE LIST]

• Repairing or replacing schools, DK/NA
13% classrooms, science labs, and 

educational facilities to meet current 
safety codes,

• Updating fire-detection, security and 
emergency communications systemsDefinitely

13%
Definitely 

Yes
36%

P b bl emergency communications systems, 
and

• Updating learning technology and 
computers at all schools,

shall West Contra Costa Unified School
Probably No

5%

Definitely 
No

18%
Probably 

Yes
29%

Total shall West Contra Costa Unified School 
district issue $380 million dollars in 
bonds, with annual audits and citizen 
oversight to monitor how funds are spent, 
no money for administrators’ salaries, 

d ll b fiti l l h l ?

5% Total 
Support

65%
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and all money benefiting local schools?



Support for Different Tax Rates

70%

22% 21%50%

60%

70%

21%
20%

20%
22%

30%

40%

50%

Probably Yes

28% 32% 36% 39% 42%

10%

20%

30% Definitely Yes

0%

10%

$66 $60 $54 $48 $42 
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Annual Tax per $100,000 in Assessed Value



Measure Features I

Ensure school facilities are ADA compliant
Remove asbestos lead-based paint etc

1.2
1.2Remove asbestos, lead-based paint, etc

Electrical systems and equipment
Improve/upgrade energy efficient systems

Update electrical wiring and power
Improve/add/repair/replace restrooms

1.2
1.1
1.1
1.1

1.0Improve/add/repair/replace restrooms
Improve security systems at all schools

Improve/upgrade/replace HVAC systems
Repair or replace worn out roofs

Improve/replace/install lighting

1.0
1.0

1.0
1.0

0.0 1.0 2.0
Somewhat 
More Likely

Much More 
Likely

No Effect
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Note: The above rating questions have been abbreviated for charting purposes. For the exact wording, please see Appendix D. The responses were recoded to 
calculate mean scores: “Much More Likely” = +2, “Somewhat More Likely” = +1, and “No Effect” = 0, “Somewhat Less Likely” = -1, and “Much Less Likely” = -2.



Measure Features II

Improve/upgrade/replace plumbing 0 9Improve/upgrade/replace plumbing
Temporary school facilities during renovations

Refinish or improve walls, ceilings and floors
Replace doors, windows and window coverings

0.9

0.9

0.8
0.7

0 0 1 0 2 0

Build new school facilities
Renovate gyms or replace gym equipment

Phone service in classrooms & all instructional areas

0.7

0.7

0.7

0.0 1.0 2.0
Somewhat 
More Likely

Much More 
Likely

No Effect
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Note: The above rating questions have been abbreviated for charting purposes. For the exact wording, please see Appendix D. The responses were recoded to 
calculate mean scores: “Much More Likely” = +2, “Somewhat More Likely” = +1, and “No Effect” = 0, “Somewhat Less Likely” = -1, and “Much Less Likely” = -2.



Supporting Arguments

Money raised in <city> will go to schools in <city> 1.2
1 2No money for administrator salaries

Create local construction jobs, boost local economy
Eligible for millions in state matching funds

Tech & science equip. for further education or workforce
Local school tax revenue state cannot take away

New schools more energy-efficient & cost less to operate
Billions of state budget cuts SD needs local tax dollars

1.2
1.2
1.2

1.2
1.2

1.1
1.1Billions of state budget cuts, SD needs local tax dollars

Independent citizens' oversight committee
2005 measure funds have been used as promised

Some schools are more than 55 years old
Improve student safety with modern emergency sytems

Increase safety on school campuses and in neighborhoods
Good local schools help property values

1.1
1.1

1.1
1.1
1.1

1.0

0.0 1.0 2.0
No Effect Somewhat 

More Likely
Much More 

Likely
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Note: The above rating questions have been abbreviated for charting purposes. For the exact wording, please see Appendix D. The responses were 
recoded to calculate mean scores: “Much More Likely” = +2, “Somewhat More Likely” = +1, and “No Effect” = 0.



Negative Arguments

Already $400M bond in 2005; why another $380M? 0.9

0 9SD has too many highly paid administrators

Historic financial crisis; bad idea to raise taxes now

SD needs comprehensive solution to budget problems

0.9

0.9

0.9

0 8School board cannot be trusted

SD asks for more money every election

Too many special taxes in West Contra Costa

0.8

0.8

0.8

0.0 1.0 2.0
No 

Effect
Somewhat 
More Likely

Much More 
Likely
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Note: The above rating questions have been abbreviated for charting purposes. For the exact wording, please see Appendix D. The responses were 
recoded to calculate mean scores: “Much More Likely” = +2, “Somewhat More Likely” = +1, and “No Effect” = 0.



Final Ballot Test

To continue maintaining public educationTo continue maintaining public education 
and protecting student safety, by:

[RANDOMIZE LIST]

• Repairing or replacing schools, 
classrooms, science labs, and 
educational facilities to meet current 
safety codes,

• Updating fire-detection, security and 
emergency communications systems

Final Ballot Test 40% 24% 9% 21% 6%

emergency communications systems, 
and

• Updating learning technology and 
computers at all schools,

shall West Contra Costa Unified School

Initial Ballot Test 36% 29% 5%18% 13%

shall West Contra Costa Unified School 
district issue $380 million dollars in 
bonds, with annual audits and citizen 
oversight to monitor how funds are spent, 
no money for administrators’ salaries, 

d ll b fiti l l h l ?

0% 20% 40% 60% 80% 100%

Definitely Yes Probably Yes Probably No Definitely No DK/NA
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and all money benefiting local schools?



Voter Support Classification

Potential SupportPotential Support
36%

Strong Support
38% Strong 

O itiOpposition
26%
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The above classification is based on responses to the initial and final ballot questions: Voters classified under the “Strong Support” group supported the 
measure in both ballot tests, while their “Strong Opposition” counterparts opposed the measure in both tests, or declined to state an opinion in the final 
test. Those classified under “Potential Support” changed their minds about support between the initial and final ballot tests. See Appendix B for details.



Parcel Tax Measure



Support for Different Tax Rates

18%
50%

60%

70%

21%
18%

30%

40%

50%

Probably Yes
Definitely Yes

30% 37%
44%

10%

20%

30%

0%
14.9 cents per square foot 
or $14.90 per vacant parcel

11.9 cents per square foot 
or $11.90 per vacant parcel

7.2 cents per square foot or 
$7.20 per vacant parcel
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Annual Tax Rate



Support for Different Durations

60%

80%

17%
17%

20%

40%

60%

Probably Yes

Definitely Yes

20%
27% 33%

40%
14%

17%

20%

Definitely Yes

20%

0%
Never expires 12 years 8 years 5 years
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Measure Features I

Attracting and retaining quality teachers 0.9
1.3

Improving reading, writing, math and science

Preparing students for college

After-school activities away from gangs and drugs

0.9

0.9

0.9

0 9

1.4

1.2

1.2

Improving safety in and around school campuses

After-school programs in reading, writing, math

Workforce training for our students

0.9

0.8

0.8

1.1

1.2

1.2

0.0 1.0 2.0

2009 2008

Somewhat 
More Likely

Much More 
Likely

No Effect
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Note: Significant differences at the 95% confidence level between subgroups on any given survey item are underlined, with the higher number 
being statistically significantly higher than the lower number.



Measure Features II

Maintaining reduced class sizes 0.8
1.2

Improving tech. and computer training

Maintaining quality arts and music programs

New textbooks and other teaching materials

0.8

0.8

0.8

0 7

1.3

1.3

1.2

Giving teachers a raise to keep them from leaving*

Increasing school libraries and librarian jobs

Performing ongoing school facility maintenance

0.7

0.7

0.6

1.3

1.1

1.0

0.0 1.0 2.0

2009 2008

Somewhat 
More Likely

Much More 
Likely

No Effect
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*Slightly different question wording.
Note: The above rating questions have been abbreviated for charting purposes. For the exact wording, please see Appendix D. The responses were recoded to 
calculate mean scores: “Much More Likely” = +2, “Somewhat More Likely” = +1, and “No Effect” = 0, “Somewhat Less Likely” = -1, and “Much Less Likely” = -2.



Supporting Arguments I

Money raised in <city> will go to schools in <city> 1.2Money raised in <city> will go to schools in <city>

Local school tax revenue state cannot take away

No money for administrator salaries

Aft h l t k kid f

1.2

1.2

1 2

1.4

1.3

1.3
After-school programs to keep kids away from 

gangs/drugs

Senior citizen exemption

Independent citizens' oversight committee

1.2

1.2

1.2

1.3

1.2

1.2

0.0 1.0 2.0

2009 2008

No Effect Somewhat 
More Likely

Much More 
Likely
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Note: The above rating questions have been abbreviated for charting purposes. For the exact wording, please see Appendix D. The responses were 
recoded to calculate mean scores: “Much More Likely” = +2, “Somewhat More Likely” = +1, and “No Effect” = 0.



Supporting Arguments II

Prepare children for college or workforce

Students to keep up with tech

Retain valuable teachers by giving them raise

1.1

1.1

1.1

1.2

1.3

Billions of state budget cuts, SD needs local tax dollars

Increase safety on school campuses and in neighborhoods

Good local schools help property values

1.1

1.1

1.0

1.2

1.1

1

0.0 1.0 2.0

2009 2008

No Effect Somewhat 
More Likely

Much More 
Likely
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Note: The above rating questions have been abbreviated for charting purposes. For the exact wording, please see Appendix D. The responses were 
recoded to calculate mean scores: “Much More Likely” = +2, “Somewhat More Likely” = +1, and “No Effect” = 0.



Negative Arguments

SD has too many highly paid administrators
1.0

1 0
0.8

Already parcel tax last Nov; why another one?

SD needs comprehensive solution to budget problems

School board cannot be trusted

With t t bl b d id t i t

1.0

1.0

0.9

0.9

0.8

0.7

With mortgage troubles, bad idea to raise taxes now

Too many special taxes in West Contra Costa

SD asks for more money every election

0.9

0.8

0.7

0.6

0.6

0.0 1.0 2.0

2009 2008

No 
Effect

Somewhat 
More Likely

Much More 
Likely
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Note: The above rating questions have been abbreviated for charting purposes. For the exact wording, please see Appendix D. The responses were 
recoded to calculate mean scores: “Much More Likely” = +2, “Somewhat More Likely” = +1, and “No Effect” = 0.



Final Ballot Test

To continue protecting schoolsTo continue protecting schools 
against state budget cuts, 
improving reading, writing, math 
and science programs, retaining 
quality teachers; supportingquality teachers; supporting 
computer training and after-school 
programs; preparing students for 
college and the workforce; and 
maintaining reduced class sizes

Final Ballot Test 33% 23% 9% 31% 5%

maintaining reduced class sizes, 
shall the West Contra Costa 
Unified School district be 
authorized to charge an annual tax 
of 14 9 cents per square foot of

Initial Ballot Test 30% 23% 11% 28% 8%

of 14.9 cents per square foot of 
total building area, or $14.90 
dollars per vacant parcel, with an 
exemption for seniors and 
independent citizen oversight?

0% 20% 40% 60% 80% 100%

Definitely Yes Probably Yes Probably No Definitely No DK/NA
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independent citizen oversight?



Summary and Recommendations I

Survey found the tested bond measure viable for 2010, but not the tested parcel tax 
measure.

There is sufficient voter support for a $380 million bond measure. 

65 percent total support (36% definite and 29% probable) in the final ballot test, 
after simulated public information, which could be as low as 60 percent or as p , p
high as 70 percent, with a 5-percent margin of error.

61 percent total support (39% definite and 22% probable) for $48 per $100,000 
in assessed value, which could be as low as 58 percent or as high as 68 

i h 5 ipercent, with a 5-percent error margin. 

Not enough support for the maximum rate of $60 allowed under Proposition 39, 
at 52 percent total support (32% definite and 20% probable). 

Either June or November 2010 is viable for the bond measure, as survey found the 
same level of voter support for either election.

Page 22
November 2009



Summary and Recommendations II

Critical considerations for placing the bond measure on the ballot:
Substantial communications are needed to maximize success during the pre-g p
electoral phase AND by an independent campaign committee after the 
measure has been placed on the ballot. 

Head off voter concerns around the historic financial crisis and misperception 
b t th h l di t i t h i hi hl id d i i t t Al l i thabout the school district having highly paid administrators. Also, explain the 

need for additional school funding above and beyond the school tax 
measures passed in the last few years.

Ballot question for the bond measure should feature funding needs of highestBallot question for the bond measure should feature funding needs of highest 
priority to voters: 

Ensure school facilities are accessible to the physically disabled
Remove and mitigate asbestos, lead-based paint and other hazardous 
materials
Improve, upgrade or replace outdated electrical systems and equipment
Improve or upgrade energy efficient systems
U d l i l i i d h i d
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Update electrical wiring and power to support phone, computer, internet and 
networking systems



Summary and Recommendations III

Emphasize benefits of the bond measure most salient to voters:

The money raised in this community will go toward the schools in thisThe money raised in this community will go toward the schools in this 
community

None of the money raised by the tax would be used for downtown 
administrator salaries

This measure will create local construction jobs, and boost economic activity in 
our community

If this measure passes our local schools will be eligible for millions of dollars inIf this measure passes, our local schools will be eligible for millions of dollars in 
state matching funds that would otherwise go to other communities

The new schools will have modern technology and science equipment to better 
prepare students for further education or the workforce

This measure raises local tax revenue for our local schools that the state 
cannot take away
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Summary and Recommendations IV

Survey found inadequate voter support for a parcel tax of as low as 7.2 cents per 
square foot. 

Aft i l t d bli d ti t t l t t f l t f 14 9 tAfter simulated public education, total voter support for a parcel tax of 14.9 cents 
per square foot was at 56 percent (33% Definitely and 23% Probably Yes), which 
could be as low as 51 percent, with a 5-percent error margin.
Even at the lowest tested parcel tax rate of 7.2 cents per square foot, total 
support was at 62 percent (44% definite and 18% probable), which could be as 
low as 57 percent or as high as 67 percent, with a 5-percent margin of error.

Optimal duration for the parcel tax would be less than 5 years, and would also depend 
on the ann al ta rateon the annual tax rate.

Total support for 5 years was at 60 percent, which could be as low as 55 percent.

Tested funding needs and reasons to support a parcel tax were less salient to voters 
than in 2008 while the impact of potential opposition messages was strongerthan in 2008, while the impact of potential opposition messages was stronger.

Should the School District decide to try for a parcel tax measure in the near future,
Substantial communications would be necessary to educate voters about the 
School District’s needs for additional parcel tax funding
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School District s needs for additional parcel tax funding.
Determine the lowest tax rate that would still be worthwhile to put a measure on 
the ballot, and re-assess voter support at the reduced amount.



West Contra Costa Unified School District
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PROJECT STATUS REPORT 

Period Ending:  
Juan Crespi Elementary School - Fire Reconstruction

11/23/2009

 Scope: Fire Reconstruction Bldg. 400

  

 Construction Status: 
Architect: HY Architects, Inc.
Project Manager: Sonya Perkins, SGI Construction Management
Project Engineer: 
Contractor: Bollo Construction, Inc.
Inspector: Steve Cayson

 Contract Status: 
Notice to Proceed: 09/21/2009
  Original Approved Projected 
Construction Schedule (days): 426
Original Completion Date: 11/21/2010
Projected Completion: 11/21/2010

 Buildings: 
Bldg. 400 Administration Building 

 Progress This Period: 
Exterior Framing 
Interior Framing 
Underground Electrical 
Underground Plumbing 
Pour Concrete Slab/Columns  
 Anticipated Progress Next Period: 
Exterior Framing 
Rough-In Electrical 
Rough-In Plumbing 
Mechanical Layout 
  
 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 426

  Construction Calendar Days Elapsed: 63

  Construction Calendar Days Remaining: 363

  Percent of Contract Calendar Days Elapsed: 14%

  Percent of Construction Completed: 13%

Percentage of Work Done  13% Total Project 
 Framing 25%

 Underground Plumbing 100%

 Concrete Slab/Columns 100%

 Proposed Changes: 

 
Remove and replace concrete slab at Admin. Entrance, Restroom, Electrical Trench and 
Entry Walkways 

 General Comment: 
 (3) Rain Days 

Progress Photos:   
  

 

  

 

  

 

11/23/2009

Framing

Underground Plumbing

Exterior Concrete



PROJECT STATUS REPORT 

Period Ending:  
De Anza High School - 

11/23/2009

 Scope: Baseball Field Improvements-New Construction

  

 Construction Status: 
Architect: DLM Architects & Vallier Design Associates 
Project Manager: Jose Chapa, SGI Construction Management
Project Engineer: Rod Sias, SGI Construction Management
Contractor: Bay Cities Paving and Grading
Inspector: Steve Cayson

 Contract Status: 
Notice to Proceed: 10/28/2009
  Original Approved Projected 
Construction Schedule (days): 210
Original Completion Date: 5/28/2010
Projected Completion: 5/28/2010

 Buildings: 

 Progress This Period: 
Notice Of Award issued on October 12, 2009. 
Pre Construction Meeting held on October 27, 2009. 
Notice to Proceed issued on October 28, 209 
Mobilization/Site Survey 
Installation of Temporary Fencing. 
Demolition and Removal of (E) Baseball Field Infrastructure. 
Removal of (E) diseased Trees and Roots 
Installation of Baseball Field Catch Basin and Drainage Infrastructure. 

 Anticipated Progress Next Period: 
Relocation of Construction and Security Trailer   
Installation of Site Infrastructure.  
Construction of Baseball Field Retaining Wall.  
Construction of Baseball Field Access Roads.  
Site Re-Grading/Field Layout. 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 210

  Construction Calendar Days Elapsed: 20

  Construction Calendar Days Remaining: 190

  Percent of Contract Calendar Days Elapsed: 9%

  Percent of Construction Completed: 10%

Percentage of Work Done  10% Total Project 
 Mobilization-Surveying/Staking 100%

 Site Demo Soil/Tree Removal 100%

 Site Infrastructure/Field Layout 8%

 Installation (N) Bleachers 0%

 Installation (N) Fencing/Backstop 0%

 Installation-ADA/Tactile Sign etc. 0%

 Installation-Elec. Infrastructure 0%

 Installation- (N) Fence-Gate 0%

 Installation- Access Roads 0%

 Installation-Conc. Retaining Wall 0%

 Re-planting-Trees/Landscape 0%

 Proposed Changes: 
 

 General Comment: 
 

Progress Photos:   
  

 

  

 

  

 

11/23/2009

Demolition and Removal of (E) Baseball Field Infrastructure

Installation of (N) Baseball Field Drainage Infrastructure

Removal of (E) diseased Trees and Roots



PROJECT STATUS REPORT 

Period Ending:  
Dover Elementary School - Increment 2

11/23/2009

 Scope: Increment 2

  

 Construction Status: 
Architect: HY Architects, Inc.
Project Manager: Jose Chapa, SGI Construction Management
Project Engineer: Marc Alojepan, SGI Construction Management
Contractor: Alten Construction, Inc.
Inspector: Kris Gilbert

 Contract Status: 
Notice to Proceed: 06/15/2009
  Original Approved Projected 
Construction Schedule (days): 1110
Original Completion Date: 06/29/2012
Projected Completion: 06/29/2012

 Buildings: 
Phase 2 Building "A"

 Progress This Period: 
Installation & Relocation of Storm Drain 
Strip Slab on Grade Continuation (North and South End)  
Plate Walls for Building A Continuation (North and South End)  
Erect Steel Continuation (North End)  
Interior & Exterior Wall Framing Continuation (North End and South End)  

  
 Anticipated Progress Next Period: 

Erect Stairs (South End)  
Floor Framing 2nd Floor (South End)   
Sheathing 2nd Floor (South End)  
Interior and Exterior Wall Framing 2nd Floor (South End)  
Set Roof Beams (North End)  
Install Roof Framing System & Joists  
Install Roof Blocking (North End) 

  
 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 1110

  Construction Calendar Days Elapsed: 161

  Construction Calendar Days Remaining: 949

  Percent of Contract Calendar Days Elapsed: 14%

  Percent of Construction Completed: 12%

Percentage of Work Done  20% Total Project 
 Phase 1--Demolition & Site Work Increment 1 & 1A 100%

 Phase 2--Building A Increment 2 15%

 Phase 3--Building B & C Increment 2 0%

 Phase 4--Demo & Playground Increment 2 0%

 Proposed Changes: 
 None 

 General Comment: 
 None 

Progress Photos:   
  

 

  

 

  

 

11/23/2009

Erect Steel at North End of Building A

Exterior Framing at Building A Entrance

Interior Framing at South End of Building A



PROJECT STATUS REPORT 

Period Ending:  
Ford Elementary School - Building

11/23/2009

 Scope: Pre-K, K-5 Elementary School with Computer Laboratory, Library, Administration, Kitchen, Multi-Purpose Room & Stage; with Playgrounds & Parking

  

 Construction Status: 
Architect: Sally Swanson Architects, Inc.
Project Manager: Lewis Brower, SGI Construction Management
Project Engineer: 
Contractor: Alten Construction, Inc.
Inspector: Mark Eriksen

 Contract Status: 
Notice to Proceed: 10/12/2009
  Original Approved Projected 
Construction Schedule (days): 600
Original Completion Date: 06/04/2011
Projected Completion: 06/04/2011

 Buildings: 
Site Development Rough Site Work & Underground Utilities
Building; Area A Classrooms, Administration, Library, Computer Lab
Building; Area B Pre-Kindergarten, Kindergarten, Classrooms
Building; Area C Kitchen, Multi-Purpose Room, Stage
Site Finish Hardscape, Landscape, Irrigation, Accessories

 Progress This Period: 
Mobilization Complete  
Building Layout in Areas A, B & C Complete  
Area A; Foundation Commences - 1st Footing Concrete placed  
Area B; Foundation Commences - Excavation & Rebar Underway  
Area B; Low Voltage Conduit from MDF placement commences 

 Anticipated Progress Next Period: 
Area A; Construct Elevator Pit  
Area A; Foundation Continues - continue Footing Development  
Area A; Foundation Continues - commence Retaining Wall Development  
Area B; Foundation Continues - continue Footing Development 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 600

  Construction Calendar Days Elapsed: 42

  Construction Calendar Days Remaining: 558

  Percent of Contract Calendar Days Elapsed: 7%

  Percent of Construction Completed: 4%

Percentage of Work Done  Total Project 
 Site Development 20%

 Building; Area A 5%

 Building; Area B 2%

 Building; Area C 1%

 Site Finish 0%

 Proposed Changes: 
   

 General Comment: 
 Project Start-Up proceeds well.

Progress Photos:   
  

 

  

 

  

 

11/23/2009

Layout Nears Completion on 11/9/09

Set-Up & Ready for 1st Concrete Placement on 11/19/09

1st Concrete Placement Underway on 11/19/09



PROJECT STATUS REPORT 

Period Ending:  
Helms Middle School - New Construction

11/23/2009

 Scope: New Construction and Demolition of existing facilities.

  

 Construction Status: 
Architect: Baker Vilar Architects
Project Manager: Elena Comrie, SGI Construction Management
Project Engineer: Robert Vargas, SGI Construction Management
Contractor: West Bay Builders Inc.
Inspector: A.J. Washington

 Contract Status: 
Notice to Proceed: 04/09/2007
  Original Approved Projected 
Construction Schedule (days): 780 0 0
Original Completion Date: 05/28/2009
Projected Completion: 03/01/2010

 Buildings: 
Building G Gymnasium
Building MC Media Center
Building A Administration
Building M Multi-purpose Room
Building C Classrooms

 Progress This Period: 
Paved both Visitor & Staff Parking Lots. 
Continued with installation of Finishes, Casework, and Electrical Trim in Bldgs. C,  
G, MC, & A. 
Continued installation of Partitions & Fixtures in all Restrooms.  
Started Installation of Gates @ Bldg. C courtyards.  
Completed KRF Flooring installation in Kitchen.  
Started installation of Lockers @ Bldg C, completed lockers @ Bldg. G.  
Installed Teaching wall markerboards  & countertops in C. 

 Anticipated Progress Next Period: 
Install hardwood flooring in Gym & Dance.  
Continue Exterior and Interior Painting of all Bldgs.  
Continue installation of Electrical Trim in all Bldgs.  
Install Bleachers in Gym.  
Continue installation of Plumbing Fixtures in all Bldgs.  
Continue Mechanical Trim & Start-up HVAC in all Bldgs.  
Complete Ceiling & FRP installation in Bldg. M.  
Continue With Site Work: Concrete Courtyards & Walkways, Gates & Fences, and 
Irrigation. 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 780

  Construction Calendar Days Elapsed: 966

  Construction Calendar Days Remaining: -186

  Percent of Contract Calendar Days Elapsed: 123%

  Percent of Construction Completed: 90%

Percentage of Work Done  Total Project 
 Import and Off Haul Soil 99%

 Site: Grading & Paving 98%

 Site:Concrete & Landscape 82%

 Mechanical: All Bldgs. 92%

 Electrical: All Bldgs. 90%

 Plumbing Trim: All Bldgs. 60%

 Interior Finishes 80%

 Exterior Finishes 75%

 Proposed Changes: 
 

 General Comment: 
 

Progress Photos:   
  

 

  

 

  

 

11/23/2009

Visitor Parking Lot: Paved

Kitchen Flooring: Installed

Bldg C: Gates and Cedar Trim @ Stairwells



PROJECT STATUS REPORT 

Period Ending:  
Kennedy High School - Restroom Improvements

11/23/2009

 Scope: Restroom Improvements

  

 Construction Status: 
Architect: HMC Architects
Project Manager: Herman Blackmon Jr., Amanco, Inc.
Project Engineer: 
Contractor: JDS Builders Group, Inc.
Inspector: Steve Cayson

 Contract Status: 
Notice to Proceed: 10/12/2009
  Original Approved Projected 
Construction Schedule (days): 390
Original Completion Date: 11/06/2010
Projected Completion: 11/06/2010

 Buildings: 
           Various toilet rooms renovation. 

 Progress This Period: 
Mobilization  
Barrier fabrication and installation  
Complete haz-mat abatement  
Selective demolition  
Slab demolition and removal - ongoing  
Concrete forming - ongoing  
Rough plumbing - ongoing  
Wood framing - ongoing  
Rough electrical - ongoing  
Rough mechanical - ongoing 

 Anticipated Progress Next Period: 
Complete concrete forms and pours  
Complete rough plumbing  
Complete rough electrical  
Complete rough mechanical  
Complete wood framing  
Complete slab demolition and removal  
Begin structural steel 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 390

  Construction Calendar Days Elapsed: 42

  Construction Calendar Days Remaining: 348

  Percent of Contract Calendar Days Elapsed: 10%

  Percent of Construction Completed: 12%

Percentage of Work Done  12% Total Project 
 

 Proposed Changes: 
 

 General Comment: 
 

Progress Photos:   
  

 

  

 

  

 

11/23/2009

Construction Planning - Bldg. 200 Boy's Restroom

Work in Girl's Bldg. 200 Restroom

Work in Boy's Bldg. 200 Restroom



PROJECT STATUS REPORT 

Period Ending:  
King Elementary School - Increment 2 New Construction

11/23/2009

 Scope: Phase 1: Construction of new school buildings and site work.

  

 Construction Status: 
Architect: Quattrocchi Kwok Architects
Project Manager: Alaric Robinson, Don Todd Associates
Project Engineer: Eddie Law, Don Todd Associates
Contractor: West Bay Builders
Inspector: Mark Eriksen

 Contract Status: 
Notice to Proceed: 03/25/2009
  Original Approved Projected 
Construction Schedule (days): 720 1 1
Original Completion Date: 3/15/2011
Projected Completion: 3/16/2011

 Buildings: 
Building A Single story - classrooms, library and admin areas.
Building B Two story - classrooms.
Building C Single story - multi-use with stage and kitchen.

 Progress This Period: 
Building A West: 

Roof blocking and plywood sheathing  
HVAC duct installation  
Hang fascia board and roofing underlayment  
Pull electrical wires 

Building A East: 
Roof blocking and plywood sheathing  
Set steel columns, glulams and I-joists   
Rough-in electrical, gas and water 

Building B & C: 
Wall framing, blocking and shear ply  
Erect tube steel columns and set glulam beams 

Site work: 
Install and backfill perimeter storm and sewer lines 

 Anticipated Progress Next Period: 
Building A West: 

Roofing underlayment and install gutters  
Window flashings  
Waterproof walls 

Building A East: 
Roof blocking and underlayment   
Pull electrical wires  

Building B & C: 
Wall framing, blocking and shear ply  
Framing of roofs and ceilings  
Set steel columns and HSS brace frames, glulams and I-joists 

Site: 
Install and backfill fire water line 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 720

  Construction Calendar Days Elapsed: 243

  Construction Calendar Days Remaining: 477

  Percent of Contract Calendar Days Elapsed: 33%

  Percent of Construction Completed: 32%

Percentage of Work Done  32% Total Project 

 Proposed Changes: 
   

 General Comment: 
 None 

Progress Photos:   
  

 

  

 

  

 

11/23/2009

Building A West Roofing Underlayment

Building A East Roof Framing and Blocking

Building C Framing and Plywood Sheathing



PROJECT STATUS REPORT 

Period Ending:  
Multi-Site Play Structures & Surfaces Project - Multi-Site

11/23/2009

 Scope: Multi-Site Play Structures & Surfaces Project

  

 Construction Status: 
Architect: Keller Mitchell & Co.
Project Manager: Willie Robinson, WJR, Inc.
Project Engineer: 
Contractor: Gold Spring Construction Co.
Inspector: Steve Cayson

 Contract Status: 
Notice to Proceed: 09/21/2009
  Original Approved Projected 
Construction Schedule (days): 75 75 75
Original Completion Date: 12/05/2009
Projected Completion: 12/05/2009

 Buildings: 
Coronado E.S. "B": 35% Completed
Perez E.S. "A" 25% Completed
Perez E.S. "C" 20% Completed
Stege E.S. "A" 25% Completed
Wilson E.S. "A" 20% Completed
Highland E.S. "A" 30% Completed
Grant E.S. "B" 15% Completed

 Progress This Period: 
Ordered 90% of the play structure and parts for all play yards.  
Ordered 90% of the play matta materials for all play yards.  
Started and completed demolition eight play yards at seven school sites.  
Started and completed the access ramps modification at seven play yards.  
Started and completed the compacted engineered fill at seven play yards. 

 Anticipated Progress Next Period: 
Install play structure components at four play yards.  
Install play matta materials at seven play yards  
Complete all work at four play yards 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 75

  Construction Calendar Days Elapsed: 63

  Construction Calendar Days Remaining: 12

  Percent of Contract Calendar Days Elapsed: 84%

  Percent of Construction Completed: 30%

Percentage of Work Done  30% Total Project 

 Proposed Changes: 

 

Extend concrete ramp 10' to accommodate required 5% slope at Valley View Play 
Yard C.  
Relocate six weep-holes by raising 6" above the location shown on plans; repair 
foundation pony walls; disassemble play structure; fix rail post and footing; at 
Perez C, Grant B, Stege A & Wilson B, respectively.  
Modify and replace double slide footing layout and relocate existing at Perez C, 

 General Comment: 
 

Progress Photos:   
  

 

  

 

  

 

11/23/2009

Coronado School Play Yard B - Drain rock placement

Stege School Play Yard A - During inclement weather

Perez School Play Yard A - Placement of wooden headers



PROJECT STATUS REPORT 

Period Ending:  
Pinole Middle School - Modernization Phase II

11/23/2009

 Scope: Modernization Phase II

  

 Construction Status: 
Architect: Powell and Partners
Project Manager: Steve Millar, Amanco, Inc.
Project Engineer: 
Contractor: Alpha Bay Builders, Inc.
Inspector: Kris Gilbert

 Contract Status: 
Notice to Proceed: 10/05/2009
  Original Approved Projected 
Construction Schedule (days): 425
Original Completion Date: 12/04/2010
Projected Completion: 12/04/2010

 Buildings: 
Bldg. A Class rooms and offices
Multi Purpose Auditorium/ cafeteria/Kitchen
Teacher's lounge Circular bldg. in courtyard

 Progress This Period: 
Interior framing demolition complete  
Exterior over hang and interior framing under way  
Interior concrete sawing and demo underway  
Drilling and installation of hold down bolts underway 

 Anticipated Progress Next Period: 
Complete interior demo  
Continue hold down bolt drilling and installation  
Complete framing of roof overhangs  
Begin forming for structural interior footings  
Begin storm drain excavation and installation 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 425

  Construction Calendar Days Elapsed: 49

  Construction Calendar Days Remaining: 376

  Percent of Contract Calendar Days Elapsed: 11%

  Percent of Construction Completed: 8%

Percentage of Work Done  8% Total Project 
 

 Proposed Changes: 
 None to date

 General Comment: 

 
  
  

Progress Photos:   
  

 

  

 

  

 

11/23/2009

Drilling hold down bolts

Excavating footing

Foundation Demo



PROJECT STATUS REPORT 

Period Ending:  
Richmond High School - New Bleacher & Field House Facilities

11/23/2009

 Scope: New Bleacher and Field House Facilities

  

 Construction Status: 
Architect: Baker Vilar Architects
Project Manager: Hector Deleon, SGI Construction Management
Project Engineer: 
Contractor: West Bay Builders
Inspector: Mark Eriksen

 Contract Status: 
Notice to Proceed: 05/27/2008
  Original Approved Projected 
Construction Schedule (days): 345 27 372
Original Completion Date: 05/07/2009
Projected Completion: 12/24/2009

 Buildings: 
New Bleacher
Field House Facilities

 Progress This Period: 
Fire alarm inspected, tested and operational.  
All punch list have been issued and are currently being addressed by the 
contractor.  
The Health Department pre-inspection was conducted and a small punch list was 
issued.   

 Anticipated Progress Next Period: 
Issue of project completion certification. 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 372

  Construction Calendar Days Elapsed: 514

  Construction Calendar Days Remaining: -142

  Percent of Contract Calendar Days Elapsed: 138%

  Percent of Construction Completed: 96%

Percentage of Work Done  96% Total Project 
 Roofing 99%

 Siding 100%

 Bathroom Tile 100%

 Elevator installation 98%

 Painting-interior-exterior 99%

 Bleacher installation 99%

 Proposed Changes: 
 

 General Comment: 

 

All punch list have been issued by various consultants and the contractor is 
addressing each issue. State elevator inspection is scheduled for December 
2,2009 

Progress Photos:   
  

 

  

 

  

 

11/23/2009

View north from bleachers

Southern corner view of bleacher building

Detail view of bleacher seating and screening




