WEST CONTRA COSTA
UNIFIED SCHOOL DISTRICT

BOARD OF TRUSTEES

MISSION STATEMENT

We provide the highest quality education to enable all students to make
positive life choices, strengthen our community, and successfully
participate in a diverse and global society.

We provide excellent learning and teaching experiences; safe, student-
centered learning environments; and support for all students and
employees. We develop and maintain productive community partnerships
and individual and collective accountability.

MEETING OF
July 29, 2009




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
JOINT BOARD OF EDUCATION AND
CITIZENS’ BOND OVERSIGHT COMMITTEE MEETING

LOVONYA DEJEAN MIDDLE SCHOOL
MULTI-PURPOSE ROOM
3400 MACDONALD AVENUE
RICHMOND, CA 94805

JULY 29, 2009

6:00 —7:20 PM

WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
BOARD OF EDUCATION MEETING

JuLy 29, 2009

7:30—-10:30 PM

BOARD AGENDA PACKETS AND INFORMATION:

Complete Board meeting packets are available for review at the Administration Building, the District’s six high
schools, and at public libraries throughout West County.

Complete Board agendas and packets are available online at:
http://www.wccusd.k12.ca.us/board/packets/index.htm

VIEWING AND LISTENING TO THE BOARD MEETINGS:

Television:

Live television broadcast of regularly scheduled Board meetings is temporarily suspended due to construction at the
Richmond Civic Center. Board meetings will be rebroadcast by the City of Pinole on PCTV Channel 26/28, the City of
Richmond KCRT Channel 28 and the City of Hercules Cable Channel 28. Please check the city websites for local listings
of rebroadcast schedules.

You may also find the complete meeting available on a tape-delay basis through the Richmond City Web Page at:
http://www.kcrt.com within a few days of the recording date.

Radio:
Radio broadcast of regularly scheduled Board meetings is temporarily suspended.

Audio tapes of Board meetings are kept on file in the Communications Office, Room 215, 1108 Bissell Avenue,
Richmond, CA 94801 (510-231-1132). The Board of Education would like to acknowledge the cities of Pinole and
Richmond for their generosity in helping to televise WCCUSD Board of Education meetings.
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ATTENDING BOARD MEETINGS:
The public is warmly invited to attend and participate in all WCCUSD Board of Education meetings.
Location: LOVONYA DEJEAN MIDDLE SCHOOL
3400 MACDONALD AVENUE
RICHMOND, CA 94805

Time: The meeting times for tonight are as follows:

4:30 PM The Board will convene at 4:30 PM in the Multi-Purpose Room to
receive comments from anyone wishing to address the Board
regarding closed session items (see Exhibit A). The Board will then
adjourn to closed session.

6:00 PM Joint Meeting of the Board of Education and Citizens’ Bond Oversight
Committee
7:20 PM Break

7:30-10:30 PM  The Board will reconvene in open session to address the regular
agenda.

Special Accommodations: Upon written request to the District, disability-related modifications or
accommodations, including auxiliary aids or services, will be provided. Please contact the Superintendent’s
Office at 510-231-1101 at least 48 hours in advance of meetings.

“of children be more careful than anything.”
e.e. cummings
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WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
JOINT BOARD OF EDUCATION AND
CITIZENS’ BOND OVERSIGHT COMMITTEE MEETING

MEETING AGENDA

JULY 29, 2009
6:00 —7:20 PM

A OPENING PROCEDURES

A.l  Welcome and Meeting Procedures
A.2 Roll Call

B. DISCUSSION ITEMS

* B.1  Leonard McNeil, Mayor of San Pablo, will provide a presentation regarding students being
employed in construction jobs using bond funds. (20 minutes)

* B.2 WCCUSD Reporter Publication

* B.3  Bond Program Projects Schedule Update. Review anticipated bond sales and project
schedules.

C. PUBLIC AND COMMITTEE COMMUNICATIONS
(Education Code 35145.5; Government Code 54950 et seq.)

C.l Public Comment

Public Comment for items not on the agenda. Public comment on agenda items shall be at the time of
consideration of the items.

D. ADJOURNMENT

The public may address items which are marked with an asterisk (*).
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WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
BOARD OF EDUCATION MEETING
MEETING AGENDA

JuLy 29, 2009
7:30—-10:30 PM

OPENING PROCEDURES

B.1  Pledge of Allegiance

B.2  Welcome and Meeting Procedures

B.3  Roll Call

B.4  Report/Ratification of Closed Session

B.5 Agenda Review and Adoption (Public Comment)
B.6  Board Minutes: June 24, 2009; July 8, 2009

BUSINESS ITEMS

CONSENT ITEMS (Routine Matters)

Consent Calendar Items designated by “CI” are considered routine and will be enacted, approved and
adopted by one motion, unless a request for removal, discussion or explanation is received from any
Board member or member of the public in attendance. Items the Board pulls for discussion or
explanation will be addressed following Section E.

C.1  Contracted Services

Comment:

Permission is requested of the Board of Education to approve the contracts for services as detailed dated
July 29, 2009.

Recommendation: Recommend Approval

Fiscal Impact: As noted per contracts summary

C.2  Grants/Awards/Agreements

Comment:

Formal Acceptance is requested of the Board of Education to accept the grants/awards/agreements as
detailed dated July 29, 2009.

Recommendation: Recommend Approval
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Fiscal Impact: As noted per grants summary

C.3  Acceptance of Donations

Comment:

The District has received donations as summarized dated July 29, 2009. The estimated values for any

non-cash donations are those provided by the donor. Staff recommends acceptance of these donations.

Recommendation: Recommend Approval

Fiscal Impact: As noted per donations summary
C.4  Approval of Fund-Raising Activities

Comment:
The planned fund-raising events for the 2009-10 school year are summarized dated July 29, 2009.

Recommendation: Recommend Approval

Fiscal Impact: Additional revenue for schools

C.5 Notification of Claim Approval and Settlement Payment

Comment:

The District has received a claim requesting compensation for property damage. The District’s risk
management firm has investigated the claim and is requesting the School Board to ratify the authorized
settlement payment.

Recommendation: Ratify the authorized approval of claim and payment for property damage

Fiscal Impact: Self-Insurance Program

C.6  Acceptance of Contracts for Placement of Student Teachers

Comment:

Teachers in this district provide supervision and evaluation for students seeking credentials to teach in
California public school classrooms. These arrangements are made between the institution of higher
education and the individual classroom teacher at no cost to the district.

Staff requests approval from the Board of Education to accept Contracts for Placement of Student
Teachers as detailed dated July 29, 2009.

Recommendation: Recommend Approval

Fiscal Impact. None
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*Cl C.7 Notice of Completions: Bid E068154 TLC Portable Ramps Replacement, E068155 TLC
Fencing & Gate Replacement Project, E068147 Pinole Valley HS Communication System
Replacement

Comment:
A substantial Completion Notice has been received for:

Bid E068154 TLC Portable Ramps Replacement
Bid E068155 TLC Fencing & Gate Replacement Project
Bid E068147 Pinole Valley HS Communication System Replacement

Major construction projects are subject to acceptance by the governing board before a Notice of
Completion can be processed, and final payment of the contract made. (BP 7470)

Staff recommends acceptance of the work completed by the following contractors:
Steamline Builders Bid E068154 TLC Portable Ramps Replacement
Chain Link Fence Bid E068155 TLC Fencing & Gate Replacement Project
A & E Emaar Bid E068147 Pinole Valley HS Communication System Replacement

Recommendation: Recommend approval of these notice of completions

Fiscal Impact: None

*Cl C.8 Revised Board of Education Annual Resolutions 02-0910, 04-0910, 05-0910
Comment:
Approval is recommended of the Revised Board of Education Annual Resolutions 02-0910, 04-0910 and
05-0910 for the 2009-2010 school year.

Recommendation: Recommend Approval

Fiscal Impact. None

*Cl C.9 Certificated Personnel Changes
Comment:
Routine personnel changes include actions to hire, promote, or terminate certificated employees in
accord with appropriate laws, established policies and procedures.

Recommendation: Recommend Approval

Fiscal Impact. None
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C.10 Certificated Provisional Internship Permit (PI1P) Request(s)

Comment:

The Provisional Internship Permit (PIP) was created in response to the phasing out of emergency permits
and became effective on July 1, 2005. It allows an employing agency to hire an individual who has not yet
met the subject matter competence requirement needed to enter an internship program. Prior to requesting
a PIP, the employing agency must verify that a diligent search has been made, and a fully credentialed
teacher cannot be found. The PIP is issued for one (1) year and is renewable one time only provided the
teacher has taken all appropriate subject matter examinations, but has not yet passed those tests.

Recommendation: Recommend Approval

Fiscal Impact: None

C.11 Ratification and Approval of Engineering Services Contracts

Comment:

Contracts have been initiated by staff using previously qualified consulting, engineering, architectural, or
landscape architectural firms to assist in completion of the referenced projects. Many of the firms are
already under contract and the staff-initiated work may be an extension of the firm’s existing contract with
the District. Public contracting laws have been followed in initially qualifying and selecting these
professionals.

Recommendation: Ratify and approve contracts

Fiscal Impact: Total for this action: $409,800. Funding sources as noted.
C.12 Ratification and Approval of Negotiated Change Orders

Comment:

Staff is seeking ratification of Change Orders on the following current District construction projects:
Pinole Valley High School Communications System and Coronado Elementary Modular Buildings.
Change Orders are fully executed by the District upon signature by the Superintendent’s designee.
Board ratification is the final step required under state law in order to complete payment and contract
adjustment.

Recommendation: Ratify and approve negotiated Change Orders as noted

Fiscal Impact: Total ratification and approval by this action: ($5,449.49).

C.13 Adoption of Resolution No. 19-0910 in Support of Office of Public School Construction
Applications for Modernization, New Construction, and Overcrowding Relief Grants at
District Bond Program Sites

Comment:

The District is proceeding with a number of applications for state funding from the Office of Public School
Construction (OPSC). This resolution is in support of all of the District’s applications for modernization
or new construction funding. It is also specifically referencing the Overcrowding Relief Grant (ORG)
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program. This program will provide additional funding for the District at sites with limited acreage and
with substantial numbers of portables that are being replaced with new two-story construction to reduce
overcrowding on the site. It is anticipated that the District will apply for ORG funding at Ford Elementary
and Dover Elementary.

Recommendation: Adopt Resolution N0.19-0910 in support of Office of Public School Construction
applications for Modernization, New Construction, and Overcrowding Relief Grants at district bond
program sites.

Fiscal Impact: None at this time. Approval of this resolution will support OPSC funding applications
which will provide state funding to the District’s Bond Program.

C.14 Kennedy High School Fire Alarm Project Award of Contract

Comment:

The fire alarm system at Kennedy High School has not been upgraded since the original construction of
the school. The existing system does not meet current code requirements and lacks a number of important
features. The upgrade to the system includes a new head end, heat & smoke detectors, pull stations, and
horn/strobe devices. The work involves extensive rewiring which will penetrate existing walls and
ceilings where hazardous materials may be present. The scope includes abatement of hazardous materials,
monitoring, and air testing/clearance for occupancy.

Powell and Partners Architects prepared plans and specifications for the Kennedy High School Fire Alarm
project. The District conducted a public bid of the project. Bids were opened on June 30, 2009. Six
Contractors submitted bids. They are as follows: Mike Brown Electric $863,574; Kudsk Construction
$814,000; Vanden Bros. Electric $787,648; Del Monte Electric $692,500; and Nema Construction
$675,000.

After the receipt of bids, and in accordance with the District’s timelines, the District received a bid protest
on the project from the second low bidder against the apparent low bidder. Staff followed the District’s
standard procedures for protest resolution by requesting a response from the low bidder. The low bidder
disputes all of the allegations referenced in the bid protest. In addition, we received a legal opinion
regarding the bid protest which confirms that the protest is a challenge related to the qualifications and
“responsibility” of the low bidder, rather than a simple “responsiveness” protest. Untangling the
conflicting allegations in this type of protest would involve a hearing and potential legal appeals, with cost
and time implications for the District. After due consideration, the most appropriate and expedient course
of action for the District is to reject all bids and authorize staff to rebid the project, with inclusion of the
District’s pre-qualification requirements.

Recommendation: Reject all bids and authorize staff to rebid the project.

Fiscal Impact: None at this time
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C.15 Coronado Elementary Fence & Gates Emergency Repair Project: Acceptance of Bid
Alternate

Comment:

The District has received funding from the state’s Emergency Repair Program for replacement of severely
deteriorated fences and gates at the Coronado Elementary School site. The Board awarded the contract at
its meeting on June 24, 2009, to Chain Link Fence and Supply, Inc., the lowest responsive, responsible
bidder. The bids for the project included two Bid Alternates. One for vinyl slats and one for vinyl coated,
1” mesh. District staff has since determined that it would be appropriate to accept the bid alternate for
vinyl coated, 1” mesh in the area of the main driveway opposite the 23" street access. The contractor has
indicated that they will honor the original Bid Alternate. The bidder is still low with the Bid Alternate.
The project will still be within budget.

Recommendation: Accept Bid Alternate for vinyl-coated, 1” mesh

Fiscal Impact: $11,213. Funded by Emergency Repair Program
C.16 Crespi Jr. High Emergency Repair Program Kitchen Repairs Contract Award

Comment:
The District has received funding from the state Emergency Repair Program (“ERP”) to replace seriously
deteriorated flooring and kitchen finishes at the Crespi Jr. High site.

District staff prepared bid documents for the state-approved project. A public bid process was conducted
by the District. Bids were opened on July 21, 2009. Three Contractors submitted bids. They are as
follows: G.F. Watson Construction $53,690; California Constructors $43,000; and, Michael G. McKim
$41,334. The lowest responsive, responsible bidder is Michael G. McKim at $41,334.

Recommendation: Award contract to lowest responsive, responsible bidder.

Fiscal Impact: $41,334. Funded from the Emergency Repair Program (“ERP”).
C.17 Crespi Jr. High Emergency Repair Program Paving Contract Award

Comment:
The District has received funding from the state Emergency Repair Program (“ERP”) to replace seriously
deteriorated paving at the Crespi Jr. High site.

HY Architects prepared bid documents for the state-approved project. The District conducted a public bid
process for the project. Bids were opened on July 21, 2009. Six Contractors submitted bids. They are as
follows: Bruce Carrone Paving $404,234; W.R. Forde Assoc. $357,000; Galedrige Construction
$335,555; Bay Cities Paving and Grading $302,000; American Asphalt $295,043; and, O.C. Jones
$279,300. The lowest responsive, responsible bidder is O.C. Jones at $279,300.

Recommendation: Award contract to lowest responsive, responsible bidder.

Fiscal Impact: $279,300. Funded from the Emergency Repair Program (“ERP”).
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C.18 Williams Lawsuit Complaints Quarterly Reports

Comment:

The Williams Lawsuit requires that a quarterly report be brought before the Board of Education reflecting
the number of complaints filed with any school in the district during a particular quarter. This report
reflects the time period from April 1, 2009 through June 30, 2009.

Recommendation: For Approval

Fiscal Impact. None

AWARDS, RECOGNITIONS, AND REPORTS

D.1 Standing Reports

Representatives of the following committees and employee unions are invited to provide a brief update
to the Board. Representatives from these groups need to sign up to speak prior to the beginning of this
item on the agenda by submitting a “Request to Address the Board” form. Five minutes may be allowed
for each subcommittee or group listed below:

Academic Subcommittee Public Employees Local 1

Bayside Parent Teacher Association School Supervisors Association

Citizens’ Bond Oversight Committee United Teachers of Richmond

Community Budget Advisory Committee West Contra Costa Administrators Association

Facilities Subcommittee

Ivy League Connection

Safety Committee

Special Education Citizens Advisory Committee
Youth Commission

D.2  Update on School Resource Officer Programs

Comment:

The School Resource Officer program began three years ago and is a concerted effort between the District
and local law enforcement agencies to provide safety services on high school campuses. Representatives
from the participating law enforcement agencies will provide feedback and data on the program. The
District will also recognize the efforts of the Site and Student supervisors to maintain safety on our
campuses.

Recommendation: Report Only

Fiscal Impact: None

D.3  Report on Status of Measure J, Series C Bond Sales

Comment:
Staff will provide a presentation and information on the status of the Measure J, Series C Bond Sales.
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Recommendation: For Information Only

Fiscal Impact: None

* D.4  Budget Report Updates

Comment:
Staff will provide information for the 2009-10 district budget.

Recommendation: For Information Only

Fiscal Impact: None

* D.5 In Memory of Members of the School Community

Comment:

The District would like to take time to recognize the contributions of members of our school community
who have passed away. The District requests the community to submit names to be reported as a regular
part of each agenda.

Lillian Kong, senior at Hercules Middle High School, recently passed away. She had been a student at
Hercules since entering as a seventh grader. Lily attended a combination of general education and special
education classes, and was working towards her high school diploma. Lily was visually impaired and
hearing impaired due to a growth syndrome called Morquio Syndrome. Her death was unrelated to her
disability. She will be greatly missed by all who knew her.

Our thoughts go out to the family and friends in the loss of their loved one.

Recommendation: For Information Only

Fiscal Impact: None

E. PUBLIC AND COMMITTEE COMMUNICATIONS
(Education Code 35145.5; Government Code 54950 et seq.)

* E.1  Superintendent’s Report
* E.2 WCCUSD Public Comment

Members of the public are invited to speak to the Board about any matter that is not otherwise on the
agenda and is related to issues affecting public education in the WCCUSD. Approximately 30 minutes
will be allocated for this item. If there are more requests to speak than can be heard within this time
limit, “WCCUSD Public Comment” will continue after Item G. Individuals wishing to speak must
submit a “WCCUSD Public Comment” form prior to the beginning of this item on the agenda.
Depending on the number of persons who wish to speak, from one to three minutes will be allocated to
each speaker at the discretion of the President of the Board in order to accommodate as many speakers
as possible. The Board cannot dialogue on any issues brought before it by the public that have not been
previously agendized, but may refer these to staff for response and/or placement on future agendas.
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F.

ACTION ITEMS

F.1  Resolution No. 17-0910: In Support of the Employee Free Choice Act (HR 1409)

Comment:

In the National Labor Relations Act of 1935 (29 U.S.C. Sec. 151 et seq.) the United States Congress
declared it to be the policy of the United States to encourage the practice of collective bargaining by
protecting the exercise by workers of full freedom of association, self-organization, and designation of
representatives of their own choosing for the purpose of negotiating the terms and conditions of their
employment or other mutual aid or protection.

While the National Labor Relations Act is supposed to protect and encourage collective bargaining, in
reality our laws have become so outdated that workers are routinely denied that freedom to join unions
and bargain collectively with their employers for a better life.

The Employee Free Choice Act (EFCA) (H.R. 1409) would authorize the National Labor Relations
Board to certify a union as the bargaining representative when a majority of employees voluntarily sign
authorizations designating that union to represent them; provide for first contract mediation and
arbitration; and establish meaningful penalties for violations of a worker’s freedom to choose a union.

Recommendation: Approve Resolution No. 17-0910: In Support of the Employee Free Choice Act

Fiscal Impact: None

F.2  Resolution 21-0910 Authorizing the Issuance of Refunding Bonds

Comment:
The Board is requested to approve Resolution No. 21-0910 authorizing the issuance and sale of up to
$80,000,000, a refunding of the District’s existing general obligation bonds.

By issuing refunding bonds, the District can shift existing obligations coming due in the next several
years to later in the repayment period, thereby creating additional capacity to pay interest on the
Measure J, Series C Bonds.

This Resolution authorizes the issuance of up to $80,000,000 of bonds to refund or refinance any
outstanding bonds of the District approved by the District’s voters. Pursuant to the Government Code,
the bonds will be issued and sold by the District. The bonds will be sold by negotiated sale by Piper
Jaffray & Co., as senior managing underwriter, and Siebert Brandford Shank & Co., LLC and Stone &
Youngberg LLC, as co-managers. This Resolution authorizes staff to determine the most beneficial
financing structure, which will enable the District to restructure existing debt in order to optimize the
issuance of new money bonds (Measure J, Series C) within the tax rate constraint. The sale is
tentatively scheduled for August 11, 2009. This Resolution directs staff to take the necessary actions,
and approves the form of documents to be used in marketing and issuing the bonds:

- the Official Statement, describing the security for and repayment provisions of the bonds and
giving financial and operating information about the District;
- the Continuing Disclosure Certificate;
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- the Bond Purchase Contract, between the District and the underwriters;
- the Paying Agent Agreement; and
- the Escrow Agreement.

This Resolution will enable the District to issue refunding bonds in an amount not to exceed
$80,000,000.

Recommendation: Recommend Approval

Fiscal Impact: To be determined
* F.3  Resolution No. 22-0910: Emergency Substitute Teacher Pay Authorization

Comment:

The District and the United Teachers of Richmond have been in negotiations for a contract for 2008-09
since May of 2008. The parties have exhausted the requirements under the law including mediation and
fact finding. On July 8, 2009, the Board adopted a resolution to implement certain provisions of the
contract that have either a financial impact or are required as a result of the District’s status as a
“Performance Improvement” district. At this time, the United Teachers of Richmond is considering
conducting a strike. In order for the District to be adequately prepared to provide an educational program
for students during a strike, the District needs to be in position to hire substitute teachers.

Recommendation: That the Board approve Resolution 22-0910 to set a maximum rate for substitute pay
and to authorize the hiring of additional temporary security staff.

Fiscal Impact: To be determined

* F.4  Agreement with the Cities of Richmond, El Cerrito, Pinole and Hercules and the Office of
the Sheriff-Coroner to provide School Resource Officer (SRO) services to district
campuses.

Comment:

The District has finalized individual agreements with the Cities of Richmond, El Cerrito, Pinole and
Hercules and the Office of the Sheriff-Coroner to provide a total of eighteen, full-time School Resource
Officers (SRO) to the district.

Recommendation: Recommend Approval

Fiscal Impact: $1,969,000.00
* F.5  Addition of Board Policy 5145.9 Students — Hate-Motivated Behavior

Comment:

The District would like to adopt a policy to promote harmonious relationships that enable students to gain
a true understanding of the civil rights and social responsibilities of people in our society. This policy will
provide a definition of hate-motivated behavior, provide training and education for staff and students about
the impact of exhibiting hate-motivated behavior and implement a course of disciplinary action for
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students demonstrating hate-motivated behavior in accordance with Board Policy and administrative
regulations.

Recommendation: Recommend Approval

Fiscal Impact: None
G. DISCUSSION ITEMS

None
H. UNFINISHED REQUESTS TO ADDRESS THE BOARD (continued from Item E)
l. COMMENTS OF THE BOARD OF EDUCATION AND SUPERINTENDENT

J. THE NEXT SCHEDULED BOARD OF EDUCATION MEETING
Lovonya DeJean Middle School — August 19, 2009

K. ADJOURNMENT
At 10:00 PM, any items remaining on the agenda that require immediate attention will be moved to this
time. All other items will be tabled to another or the following Board meeting in order to make fair and
attentive decisions. The meeting will adjourn at 10:30 PM. The meeting may be extended by a majority
vote of the Board of Education.

The public may address items which are marked with an asterisk (*).



WCCUSD Board of Education &
Citizens’ Bond Oversight Committee
Meeting Agenda — July 29, 2009

A

15

Agenda Item: A

CLOSED SESSION
Al CALL TO ORDER

A.2 DISCLOSURE OF ITEMS TO BE DISCUSSED IN CLOSED SESSION
(Government Code 54957.7)

A3 RECESS TO CLOSED SESSION AS SCHEDULED

See Exhibit A
(Government Code Section 54954.5)

The Open Session will resume at the end of the Closed Session in the Multi-Purpose Room at
approximately 7:30 PM.

EXHIBIT A
(Government Code Section 54954.5)
CLOSED SESSION AGENDA
July 29, 2009
CONFERENCE WITH REAL PROPERTY NEGOTIATOR

1. Negotiator: Superintendent / Dr. Bruce Harter

2. Property: Land located on either side of Lexington Avenue between Stockton Avenue and
Eureka Street in El Cerrito, CA. Price and all terms of agreement.

3. Property: 1021 Navellier Street, El Cerrito, CA. Price and all terms of agreement.

CONFERENCE WITH LEGAL COUNSEL—EXISTING LITIGATION
[Government Code Section 54956.9(a)]

1. WCCUSD v. RDS Architects
2. Lumagbas et al. v. WCCUSD et al.
3. Srago v. WCCUSD

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED/POTENTIAL LITIGATION
[Government Code Section 54956.9(b)]

Four cases

LIABILITY CLAIMS (Government Code Section 54956.95)
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5. CONFERENCE WITH LABOR NEGOTIATORS

a. Superintendent/Dr. Bruce Harter
b. Employee Organizations

- UTR

- Local One

- School Supervisors Association
- WCCAA
C. Unrepresented Employees
- Confidential and Management
6. PUBLIC EMPLOYEE APPOINTMENT
The following administrative appointments will be reported for the 2009-2010 school year:
High School Assistant Principal
K12 Instructional Specialist

Elementary School Vice Principal

7. PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Government Code Section 54957)

8. STUDENT DISCIPLINE (Education Code Section 35146)

a. Expulsions

0. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE/COMPLAINT
(Government Code Section 54957)

10. REPORT OF CLOSED SESSION ACTIONS



West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION-—BOARD OF EDUCATION

To:

From:

Subject:

Board of Education Meeting Date: July 29, 2009

Agenda Item: A.6

.’ dent Human Resources

Administrative Apointments for the 2009-2010 School Year

Background Information:
The following administrative appointments will be reported for the 2009-2010 school year:

High School Assistant Principal
K-12 Instructional Specialist
Elementary School Vice Principal

Recommendation: Recommend Approval

Fiscal Impact: None

Motion by:

DISPOSITION BY BOARD OF EDUCATION
Seconded by:

Approved

Not Approved Tabled

Precis Form 0910



B.1

B.2

B.3

B.4

West Contra Costa Unified School District Agenda Item B.6
Minutes of the Board of Education Meeting

Lovonya DeJean Middle School
3400 Macdonald Avenue
Richmond, CA 94805

July 8, 2009
CLOSED SESSION

OPENING PROCEDURES
President Audrey Miles called the meeting to order at 5:00 PM. The Board recessed into Closed Session. President
Miles called the Public Session to order at 6:38 PM.

Pledge of Allegiance
President Miles led those in attendance in the pledge of allegiance.

Welcome and Meeting Procedures
President Miles offered welcome and instructions to the public regarding the meeting.

Roll Call
Board Members Present: Madeline Kronenberg, Antonio Medrano, Audrey Miles, Charles Ramsey
Board Members Absent: Tony Thurmond

Staff Present: Alejandra Alonso, Interpreter; Doris Avalos, Executive Director; Andre Bell, Senior Director Bond
Finance; Martin Coyne, Director Accounting/Audits; Steve Collins, SELPA Director; Cliff Dorton, Electronics
Technician; Lisa Erwin, Sr. Director Fiscal; Bill Fay, Associate Superintendent for Operations; Erin Fleming, Director
Classified Employees; Luis Freese, Executive Director Maintenance and Operations; Sheri Gamba, Associate
Superintendent for Business Services; Wendell Greer, Associate Superintendent K-Adult; Bruce Harter,
Superintendent; Debbie Haynie, Executive Assistant to the Superintendent; Barbara Jellison, Director Food Service;
Emily Millar, Director Employee Relations; Nia Rashidchi, Assistant Superintendent Educational Services; Jessica
Romeo, Assistant Superintendent for Human Resources; Bill Savidge, District Engineering Officer; Marin Trujillo,
Coordinator Community Engagement

Report/Ratification of Closed Session
Superintendent Harter asked the Board to ratify the vote taken in Closed Session to expel one (1) student and suspend
that expulsion for placement in the West Contra Costa Unified School District.

Motion: Mr. Ramsey moved approval of the expulsion of one (1) student, suspending that expulsion for
placement in the West Contra Costa Unified School District. Mr. Medrano seconded. Ms. Kronenberg, Mr.
Medrano, Mr. Ramsey voted yes, Ms. Miles abstained and Mr. Thurmond was absent. Motion carried 3-0-1-1.

Superintendent Harter asked the Board to ratify the vote taken in Closed Session to expel six (6) students, suspending
those expulsions for placement in the West Contra Costa Unified School District.

Motion: Mr. Medrano moved approval of the expulsion of six (6) students, suspending those expulsions for
placement in the West Contra Costa Unified School District. Mr. Ramsey seconded. Ms. Kronenberg, Mr.
Medrano, Mr. Ramsey and President Miles voted yes with no abstentions and Mr. Thurmond absent. Motion
carried 4-0-0-1.

Superintendent Harter asked the Board to ratify the vote taken in Closed Session to approve the following
administrative appointments:

Assistant Principal, Hercules Middle High School - April Scott
K-12 Instructional Specialist, Kennedy High School — Reginald Marsh
Interim Coordinator of Educational Services — Michael Aaronian

Motion: Mr. Medrano moved approval of the administrative appointments. Mr. Ramsey seconded. Ms.
Kronenberg, Mr. Medrano, Mr. Ramsey and President Miles voted yes with no abstentions and Mr. Thurmond
absent. Motion carried 4-0-0-1.
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Agenda Review and Adoption

Public Comment:
Mike Wasilchin spoke in opposition of the approval of item F.7 regarding the School Resources Officers asking that
this item be tabled to allow review of the contracts.

MOTION: Mr. Ramsey made a motion to move item F.4 to follow Consent Items. Mr. Medrano seconded.
Ms. Kronenberg, Mr. Medrano, Mr. Ramsey and President Miles voted yes with no abstentions and Mr.
Thurmond absent. Motion carried 4-0-0-1.

MOTION: Mr. Ramsey moved to table item F. 7 Agreement to provide School Resource Officer Services, Mr.
Medrano seconded. Ms. Kronenberg, Mr. Medrano, Mr. Ramsey and President Miles voted yes with no
abstentions and Mr. Thurmond absent. Motion carried 4-0-0-1.

MOTION: Mr. Ramsey moved to approve the agenda with the indicated changes. Ms. Kronenberg seconded.
Ms. Kronenberg, Mr. Medrano, Mr. Ramsey and President Miles voted yes with no abstentions and Mr.
Thurmond absent. Motion carried 4-0-0-1.

BUSINESS ITEMS

Grants/Awards/Agreements

Acceptance of Donations

Approval of Fund-Raising Activities

Notification of Claim Rejected

Notification of Claim Approval and Settlement Payment

Notice of Completions: D06081 El Cerrito HS Administration / Theater Building
Resolutions 01-0910 through 13-0910: Board of Education Annual Resolutions for the 2009-2010 School Year
Ratification and Approval of Engineering Services Contracts

This item was pulled for discussion.

Ratification and Approval of Negotiated Change Orders

Chavez Elementary Waterproofing & Windows Repair Project Award of Contract
Coronado Elementary Plumbing & Countertops Contract Award

Coronado Elementary Ceiling Tiles Replacement Contract Award

Kennedy High School Fire Alarm Project Award of Contract

This item was tabled.

Multi-Site Painting Project Award of Contract

Pinole Middle School Temporary Housing Lunch Shelter Project Award of Contract
Multi-Site Playstructures & Surfaces Project Award of Contract

This item was pulled for discussion.

2009-10 Consolidated Application for Funding Categorical Aid Programs, Part I
Revision of Board Policy 5131 Students — Conduct — Possession of Cellular Phones and Other
Mobile Communications Devices

Board Meeting Dates January to July 2010

MOTION: Mr. Ramsey moved approval of the Consent Items C.1 - C.7, C.9- C.12,C,14 - C. 15, C. 17 and
C.19. Ms. Kronenberg seconded. Ms. Kronenberg, Mr. Medrano, Mr. Ramsey and President Miles voted yes
with no abstentions and Mr. Thurmond absent. Motion carried 4-0-0-1.

Resolution No. 16-0910: Resolution to Implement Contract Changes in United Teachers of Richmond
Collective Bargaining Agreement

Public Comment:

Linda Lanning, Seana Kauble, Valerie Callura, Susan Billings, Pixie Hayward Schikele, Jean Carico, Thomas Prather,
Susan Brahan, Charles Smith, Linda Lambie, Melanie Perkins, Tammy Campbell, Edwardo Martinez, Linda Jane
Kole, Sarah Creeley, Cathy Travlos, Doug Marques, Tom Cuffe, Christina Slamon, Bea Lieberman, Connie Caldwell-
Granger, Gail Mendes, Diane Sapp, Pat Sowden, Al Kirkman, Charles Cowens, Debbie Willis

Board Comment:
Mr. Medrano spoke about school districts struggling financially statewide and about working together in a painful time to
pursue state legislators.
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Ms. Miles acknowledged the anger of UTR members toward the Board. She said that Board members are also angry as
they are consistently working at all levels of government to acquire additional funding for the District.

Motion: Mr. Ramsey moved approval of Resolution No. 16-0910: Resolution to Implement Contract Changes in
United Teachers of Richmond Collective Bargaining Agreement. Mr. Medrano seconded. A roll call vote was
taken with Ms. Kronenberg, Mr. Medrano, Mr. Ramsey and President Miles voting yes, with no abstentions
and Mr. Thurmond absent. Motion carried 4-0-0-1.

A short recess was taken.
Ratification and Approval of Engineering Services Contracts

Motion: Mr. Ramsey moved to strike the contract for Dasse Design regarding Portola Middle School and
approve the remainder of the Engineering Services Contracts. Mr. Medrano seconded. Ms. Kronenberg, Mr.
Medrano, Mr. Ramsey and President Miles voted yes with no abstentions and Mr. Thurmond absent. Motion
carried 4-0-0-1.

Multi-Site Playstructures & Surfaces Project Award of Contract
Bill Fay asked that this item be tabled and brought back at a later date.

Motion: Mr, Ramsey moved to table this item. Mr. Medrano seconded. Ms. Kronenberg, Mr. Medrano, Mr.
Ramsey and President Miles voted yes with no abstentions and Mr. Thurmond absent. Motion carried 4-0-0-1.

Revision of Board Policy 5131 Students — Conduct — Possession of Cellular Phones and Other
Mobile Communications Devices

Public Comment: Al Kirkman

Motion: Mr. Ramsey moved approval of the Revision of Board Policy 5131 Students — Conduct — Possession of
Cellular Phones and Other Mobile Communication Devices. Mr. Medrano seconded. Ms. Kronenberg, Mr.
Medrano, Mr. Ramsey and President Miles voted yes with no abstentions and Mr. Thurmond absent. Motion
carried 4-0-0-1.

AWARDS, RECOGNITIONS, AND REPORTS

Standing Reports
Public Employees Union, Local One — Richard Leung spoke in opposition to the Board’s action related to UTR, and

about leadership in the District.

Community Budget Advisory Committee — Charles Cowens announced the next meeting scheduled for July 23", He
also spoke about the retirement of Eileen Thibault who has taken meeting minutes and has been a valuable staff
member. '

Ivy League Connection — Mr. Ramsey spoke about upcoming information nights for several colleges and the Brown
Alumni Association mentor program. Ms. Kronenberg mentioned an article in a recent California School Boards
Association publication about the Ivy League Connection.

In Memory of Members of the School Community
Dr. Harter recognized contributions of members of the community who have passed away,

Public Comment: Becky Tipp

PUBLIC AND COMMITTEE COMMUNICATIONS
(Education Code 35145.5; Government Code 54950 et seq.)

Superintendent’s Report
Dr. Harter provided a report of events in District schools.
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WCCUSD Public Comment
Edwardo Martinez, Tammy Campbell, Charles Cowens, Al Kirkman, Karen Fenton

ACTION ITEMS

Resolution 13-0910 Temporary Borrowing Between Funds
Ms. Gamba provided information to the Board about temporary interfund borrowing and potential for further deferred
payments from the State.

Public Comment: Al Kirkman

Motion: Mr. Ramsey moved approval of Resolution 13-0910 Temporary Borrowing Between Funds. Mr.
Medrano seconded. Ms. Kronenberg, Mr. Medrano, Mr. Ramsey and President Miles voted yes, with no
abstentions and Mr. Thurmond absent. Motion carried 4-0-0-1.

Resolution No. 14-0910 - Approving Engineer’s Report, Confirming Diagram and Ordering Levy of Assessment
for Fiscal Year 2009-10

Public Comment: None

Motion: Mr. Ramsey moved approval of Resolution No. 14-0910 Approving Engineer’s Report, Confirming
Diagram and Ordering Levy of Assessment for Fiscal Year 2009-10. Mr. Medrano seconded. Ms. Kronenberg,
Mr. Medrano, Mr. Ramsey and President Miles voted yes, with no abstentions and Mr. Thurmond absent.
Motion carried 4-0-0-1.

Resolution No. 15-0910 Measure “J” Series “C” Bond Issuance

Ms. Gamba discussed the progress made toward preparation to sell bonds for future construction projects and
selection of the bond underwriting team. Ms. Gamba said that Dave Olson, financial advisor, was in the audience to
address any questions from the Board.

Public Comment:
John Sheldon of the firm Morgan Stanley addressed the Board on the underwriter selection process.

Board Comment:
Board discussion followed with Ms. Gamba and Mr. Olson providing information.

Motion: Ms. Kronenberg moved approval of Resolution No. 15-0910 Measure “J” Series “C” Bond Issuance.
Mr. Medrano seconded. Ms. Kronenberg, Mr. Medrano, Mr. Ramsey and President Miles voted yes, with no
abstentions and Mr. Thurmond absent. Motion carried 4-0-0-1.

Resolution No. 16-0910: Resolution to Implement Contract Changes in United Teachers of Richmond
Collective Bargaining Agreement
This item was moved to follow Consent Items.

Compliance with the California Environmental Quality Act: Adopt Resolution No. 18-0910 Authorizing
Adoption of a Mitigated Negative Declaration and Mitigation Monitoring and Reporting Plan for and
Approval of the Fairmont Elementary School Expansion Project

Mr. Fay provided information regarding the CEQA action pertaining to the relocation process for Portola Middle
School on the Fairmont site.

Public Comment: None

Motion: Mr. Ramsey moved approval of the adoption of Resolution No. 18-0910 Authorizing Adoption of a
Mitigated Negative Declaration and Mitigation Monitoring and Reporting Plan for and Approval of the
Fairmont Elementary School Expansion Project. Mr. Medrano seconded. Ms. Kronenberg, Mr. Medrano, Mr.
Ramsey and President Miles voted yes, with no abstentions and Mr. Thurmond absent. Motion carried 4-0-0-1.
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Public Comment: None

Motion: Mr. Medrano moved approval of the Fairmont Elementary School Consolidation Utilities and
Sitework project Award of Contract. Mr. Ramsey seconded. Ms. Kronenberg, Mr, Medrano, Mr. Ramsey and
President Miles voted yes, with no abstentions and Mr. Thurmond absent. Motion carried 4-0-0-1.

Agreement with the Cities of Richmond, El Cerrito, Pinole and Hercules and the Office of the Sheriff-Coroner to
provide School Resource Officer (SRO) Services to District Campuses
This item was tabled.

DISCUSSION ITEMS

Status Reports — Facilities Planning and Construction
Mr. Bill Savidge provided a report on various facilities projects throughout the District.

Public Comment: None

Board Comment:
Ms. Miles asked questions about funds for Adams and justification for use on a closed building. Mr. Savidge
responded that exterior repairs would be done to keep the site from deteriorating.

Mr. Medrano asked questions about the garden and greenhouse at Adams. Mr. Savidge responded.

UNFINISHED REQUESTS TO ADDRESS THE BOARD (continued from Item E)
None

COMMENTS OF THE BOARD OF EDUCATION AND SUPERINTENDENT
Ms. Miles and Mr. Ramsey remarked on the passing of Michael Jackson, acknowledging his contributions to the
world community.

THE NEXT SCHEDULED BOARD OF EDUCATION MEETING
Lovonya DeJean Middle School — July 29, 2009

ADJOURNMENT
President Miles adjourned the meeting at 9:22 PM.

Motion vote count order: Yes-No-Abstain-Absent

BH:dh
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West Contra Costa Unified School District

Agenda Item B.6

Minutes of the Board of Education Meeting
Lovonya DeJean Middle School
3400 Macdonald Avenue
Richmond, CA 94805

June 24, 2009

CLOSED SESSION

OPENING PROCEDURES
President Audrey Miles called the meeting to order at 5:00 PM. The Board recessed into Closed Session. President
Miles called the Public Session to order at 6:50 PM.

Pledge of Allegiance
President Miles led those in attendance in the pledge of allegiance.

Welcome and Meeting Procedures
President Miles offered welcome and instructions to the public regarding the meeting.

Roll Call

Board Members Present: Madeline Kronenberg, Antonio Medrano, Audrey Miles, Charles Ramsey, Tony
Thurmond

Staff Present: Joe Abrego, Executive Director, Information and Technology; Leticia Mejia, Interpreter; Andre Bell,
Senior Director Bond Finance; Pamala Blake, Director of Adult and Alternative Education; Steve Collins, SELPA
Director; Lisa Erwin, Executive Director Business Services; Bill Fay, Associate Superintendent for Operations; Erin
Fleming, Director Classified Employees; Luis Freese, Executive Director Maintenance and Operations; Sheri Gamba,
Associate Superintendent for Business Services; Wendell Greer, Associate Superintendent K-Adult; Bruce Harter,
Superintendent; Linda Jackson, Executive Director; Ken McDaniel, Electronics Supervisor; Emily Millar, Director
Employee Relations; Raul Ramirez, Principal of Adult Education; Nia Rashidchi, Assistant Superintendent
Educational Services; Vince Rhea, Executive Director; Jessica Romeo, Assistant Superintendent for Human
Resources; Phyllis Rosen, Legal Assistant; Bill Savidge, District Engineering Officer; Liz Torio, Director Academic
Intervention, After-School Programs, Promotion-Retention; Marin Trujillo, Coordinator Community Engagement.

Report/Ratification of Closed Session
Superintendent Harter asked the Board to ratify the vote taken in Closed Session to expel nine (9) students and
suspend those expulsions for placement within the West Contra Costa Unified School District.

MOTION: Ms. Kronenberg moved to ratify the vote taken in Closed Session to expel nine (9) students and
suspend those expulsions for placement within the West Contra Costa Unified School District. Mr. Medrano
seconded. Ms. Kronenberg, Mr. Medrano, Mr. Ramsey, and President Miles voted yes, with Mr. Thurmond
abstaining and no absences. Motion carried 4-0-1-0.

Superintendent Harter asked the Board to ratify the vote taken in Closed Session to approve the administrative
appointment for Principals and Instructional Specialists, to rescind previous reassignment notices to Principals and to
transfer a number of Principals.

Subsequently, the following appointments were noted:

Ramona Stokes - Principal Bayview

Jessica Smith - Principal Chavez

Sonja Bell - Principal Sheldon

Jamersina Preston - IS at DeJean

Latoya Williams - IS DeAnza

Debbie Narasaki - IS at Lake (Interim)

Harlan Kerr - Principal Vista Hills and Coordinator Ed Services
Hadee Foust - Principal North

Christina McCoy - AP at North / Harbour Way
Terry Ismael - AP Hercules

David Luongo - AP Kennedy

Hector Franco-Marina - AP at Pinole Valley
Eless Baptiste - VP at Helms

James Ellis - IS at Helms
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Instructional Specialists:
Jennifer Bender - RHS
Sewellyn Kaplan - PVHS
Humphrey Kiuruwi - ECHS
Christina Lambie - Bayview
Tracie Manipis - Dover
David Ranch - Downer
Lyda Butler - King

Darlene Almeida - Lincoln
Kim Moses - Nystrom

The Board rescinded the notice of reassignments for AP:
Yolanda Bulls - DAHS

Gabriel Chilcott - PVHS

Jose DeLeon - RHS

Nancy Ivey - RHS

Carolyn Mosley - HHS

LaDonna Williams - HHS

Jennifer Crowell - Interim PA at Middle College
Matt Burham - Portola

Sylvia Greenwood - Crespi

Pat Martin - DeJean

Jerrold Scheidt - Pinole Middle

Other Admin — Coordinator:
Susan Dunlap

Rene Franklin

Marilyn Potter

Brenda King-Randel

Janice Thompson

MOTION: Mr. Medrano moved to ratify the vote taken in Closed Session to approve the administrative
appointment for Principals and Instructional Specialists, to rescind previous reassignment notices to Principals
and to transfer a number of Principals. Ms. Kronenberg seconded. Ms. Kronenberg, Mr. Medrano, Mr.
Ramsey, Mr. Thurmond and President Miles voted yes, with no abstentions and no absences. Motion carried
5-0-0-0.

Agenda Review and Adoption

MOTION: Mr. Ramsey moved to amend the agenda by placing Items E.1 and E.4 to follow D.1 and approve as
amended. Mr. Thurmond seconded. Ms. Kronenberg, Mr. Medrano, Mr. Ramsey, Mr. Thurmond and
President Miles voted yes, with no abstentions and no absences. Motion carried 5-0-0-0.

Public Comment: Kathleen Erwin
Minutes: June 3, 2009; June 6, 2009
Mr. Thurmond requested to amend the minutes of June 6, 2009, to reflect that Jill Wolkenfeld attended.

MOTION: Mr. Ramsey moved to approve the minutes of June 3 and June 6, 2009, as amended by Mr.
Thurmond. Mr. Medrano seconded. Ms. Kronenberg, Mr. Medrano, Mr. Ramsey, Mr. Thurmond and
President Miles voted yes, with no abstentions and no absences. Motion carried 5-0-0-0.

BUSINESS ITEMS

Contracted Services

Grants/Awards/Agreements

Acceptance of Donations

Approval of Fund-Raising Activities

Summary of Payroll and Vendor Warrant Reports
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C.6 Agreements for Nonpublic, Nonsectarian School/Agency Services
C.7 Community Budget Advisory Member Ratification
CS8 Certificated Personnel Changes
Moved to follow Section E.
C.9 Ratification and Approval of Engineering Services Contracts
This item was amended to reflect a change in the Fiscal Impact as follows (in italics):
Total for this action: $754,575.
C.10  Ratification and Approval of Negotiated Change Orders
C.11  Approval of Architect Selection and Award of Contract for Coronado Elementary Programming and Master
Planning
C.12  Coronado Elementary Fence & Gates Replacement Emergency Repair Program Contract Award
C.13  Coronado Elementary Interior Windows, Abatement, Trim Emergency Repair Program
. Contract Award '
C.14  Crespi Fire Reconstruction Construction Management Services Award of Contract
Moved to follow Section E.
C.15  Verde Elementary Sitework Playground Renovations Project Award of Contract
C.16  School Consolidation Moving Services Contract Awards
C.17  Revised Board Policy BP 6164.6 — Identification and Education Under Section 504
C.18  Approval of Board Member to Attend California Latino School Boards Association (CLSBA) Conference
Moved to follow Section E.
C.19  Resolution 98-0809 in Support of 55% Parcel Tax Threshold
Moved to follow Section E.

MOTION: Mr. Ramsey moved to approve the remainder of the Consent Calendar, Items C.1 through C.7,
C.10 through C.13, C.15 through C.17, and Item C.9 as amended. Ms. Kronenberg seconded. Ms.
Kronenberg, Mr. Medrano, Mr. Ramsey, Mr. Thurmond and President Miles voted yes, with no abstentions
and no absences. Motion carried 5-0-0-0.

D. AWARDS, RECOGNITIONS, AND REPORTS

D.1 Recognition of Boy Scouts of America Eagle Scout Nick Ortega
Superintendent Harter recognized Eagle Scout Nick Ortega for his accomplishments and in particular for his project of
redoing the entry way at Ohlone Elementary School, and awarded him with a certificate of appreciation on behalf of
the Board. Mr. Ortega expressed thanks to many individuals and groups for their contributions.

Board Comment:

Mr. Ramsey congratulated Mr. Ortega and recognized his contribution to the Ivy League program.

Ms. Kronenberg extended congratulations and spoke about Mr. Ortega being a model to others in every way.
Mr. Thurmond thanked Mr. Ortega for his service and said he set a great example of doing well.

Mr. Medrano thanked Mr. Ortega for his community service and for setting an example to other students.
President Miles wished Mr. Ortega the best of luck at BYU and continuing to work in volunteering.

E.1 Request to Address the Board — Support for the WCCUSD Adult Education Program
Kristen Pursley, representing Communities Organized to Save Adult Education, gave a presentation regarding the
services, benefits and accomplishments of Adult Education.

Public Comment: Ruth Salazar, Janet Johnson, Phanh Chiayasith, Antonia Jackson, Karen Wilairat, Christina
Tworek, Patricia Orneias, Cecilia Omneias, Al Kirkman, Douglas Guilbert, Toni Favila.

E.4 PUBLIC AND COMMITTEE COMMUNICATIONS
(Education Code 35145.5; Government Code 54950 et seq.)

Public Comment: Al Kirkman, Eduardo Martinez, Jo Scherich, Joanna Pace, Kathleen Erwin

D.2 Measure J Bond Sale Update
Andre Bell, Senior Director Bond Finance, provided a presentation and update regarding the District’s progress selling
bonds through the Measure J project. Mr. Bell introduced Dave Olson and Joanne Braun, financial advisors from
KNN, who were available to respond to questions.



WCCUSD Board of Education Minutes
June 24, 2009 — Page 4

D.3

C8

Board Comment:

Mr. Ramsey thanked Mr. Medrano for emphasizing the need for minority involvement and congratulated the team for
considering the needs of the community.

Mr. Medrano said he was pleased to see that the team selected is from the local area.

Ms. Kronenberg said this sets the precedent for going forward in securing our professional services and valuing local
participation.

Standing Reports

Community Budget Advisory Committee: Charles Cowens announced the next meeting will be held on July 23.
He spoke about fulfilling the Committee’s recommendation of reestablishing a budget subcommittee with two voting
board members.

Public Employees Local One: Richard Leung spoke against the proposed cuts to benefits saying that those affected
were least able to afford them. He asked the District to work with Local One to look for other ways to achieve costs
savings.

Academic Subcommittee Report: Nia Rashidchi provided an update on Richmond Tales — Lost Secrets of the Iron
Triangle, this year’s Science Fair, and changes being implemented to improve curriculum and instruction. Wendell
Greer provided an update on the Mentoring and Multiple Pathways programs.

Board Comment:

President Miles asked Mr. Greer to state the other stakeholders and public officials involved with Multiple Pathways.
Mr. Greer responded.

Mr. Thurmond congratulated the team that worked on the Pathways grant, worth $1 million. He inquired about the
status of the proposed resolution to formalize the District’s involvement in the mentoring campaign.

Mr. Thurmond suggested that Board Members serving on the Academic Subcommittee take this opportunity to ask
questions. He also asked that the Mentoring Program resolution be brought to the Board for approval immediately
following the Subcommittee’s finalization. President Miles asked Mr. Greer to speak about a timeline for the
resolution. Mr. Greer responded.

Ms. Kronenberg spoke about the Academic Subcommittee’s discussions on the mentoring item with regard to
financial restrictions and the use of staff time. She said Mr. Greer was asked to come back with a detailed process that
would prove successful and that would also clarify the difference between mentoring and volunteering.

Mr. Thurmond urged the committee to move swiftly and added that costs were being borne by other agencies.

Ms. Miles spoke about the need for program stability where the safety of students is concerned.

Ivy League Connection: Mr. Ramsey provided an update on activities of the Ivy League program and the Say Yes to
Education Funding program.

Facilities Subcommittee: Mr. Medrano provided an overview of the committee meeting held on June 10, and
announced the next meeting will be held on July 22. Mr. Ramsey provided additional comments.

Safety Committee: Mr. Thurmond said that the previous meeting included representatives from all police
departments participating in the District’s SRO program. He reported that steps are being taken to improve protocols
on safety and streamlining communication among police, campus site supervisors and families. He announced the
next Safety Subcommittee meeting to be held on July 22, and said the Youth Commission Planning Committee will
meet again July Ist.

Board Comment:

Mr. Medrano asked whether all the police departments were able to communicate directly with one another.

Mr. Thurmond affirmed this capability for the five cities in WCCUSD. Mr. Ramsey commented that the County
Sheriff’s deputies were on a different system.

Certificated Personnel Changes
Public Comment: None
MOTION: Mr. Ramsey moved to approval of Item C.8. Mr. Medrano seconded. Ms. Kronenberg, Mr.

Medrano, Mr. Ramsey, Mr. Thurmond and President Miles voted yes, with no abstentions and no absences.
Motion carried 5-0-0-0.
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Crespi Fire Reconstruction Construction Management Services Award of Contract

Public Comment: Doug Barrows of McCarthy Building Company asked the Board to reconsider the decision of the
Facilities Subcommittee that initially selected then rejected his bid for this project.

Board Comment: Mr. Ramsey clarified that this was not a bond project but a claim for fire damage that mistakenly
went through the bidding process and subsequently handled through the District’s insurance administrators panel.

MOTION: Mr. Ramsey moved to approve Item C.14. Mr. Medrano seconded. Ms. Kronenberg, Mr.
Medrano, Mr. Ramsey, Mr. Thurmond and President Miles voted yes, with no abstentions and no absences.
Motion carried 5-0-0-0. ’

Approval of Board Member to Attend California Latino School Boards Association (CLSBA) Conference
Public Comment: Al Kirkman spoke against spending District funds for continuing education of Board members.

Board Comment:

Mr. Ramsey spoke about the importance of Board members attending conferences.

Mr. Thurmond spoke in agreement with Mr. Ramsey and for Board members obtaining and bringing back useful
information.

Ms. Kronenberg spoke about approving the budgeted amount of $750.

MOTION: Mr. Ramsey moved to approve Item C.18. Mr. Thurmond seconded. Ms. Kronenberg, Mr.
Medrano, Mr. Ramsey, Mr. Thurmond and President Miles voted yes, with no abstentions and no absences.
Motion carried 5-0-0-0.

Resolution 98-0809 in Support of 55% Parcel Tax Threshold
Public Comment: Al Kirkman spoke against this resolution.

Board Comment:

Superintendent Harter explained that this resolution is a request from the California School Boards Association and
that although the District has been successful in passing parcel taxes at the current level, it is beyond the realm of
possibility for many districts in California.

Mr. Ramsey commented that the 2/3 requirement is “blatantly unfair” and that he supports this resolution.

Mr. Medrano spoke in favor of the resolution.

Ms. Kronenberg spoke in favor of the resolution and said this is one of a few things the Board can do to fix the budget
problem.

MOTION: Mr. Thurmond moved to approve Item C.19. Mr. Ramsey seconded. Ms. Kronenberg, Mr.
Medrano, Mr. Ramsey, Mr. Thurmond and President Miles voted yes, with no abstentions and no absences.
Motion carried 5-0-0-0.

Request to Address the Board — Growing West County School Gardens

Graciella Rossi presented information about the Growing West County School Gardens, which she said consisted of
about 60 teachers, parents and community members from about 20 different schools in West Contra Costa County.
She spoke about the benefits of being actively involved in school gardens and getting students more involved in
science and language arts through gardening.

Board Comment:

Mr. Thurmond thanked Ms. Rossi for her work and asked whether this program had the ability to support the needs of
our community. Joanna Pace, a member of Growing West County School Gardens, responded.

Ms. Kronenberg spoke about her visit to the program at Richmond High School and how it relates to Multiple
Pathways.

Mr. Medrano extended his appreciation for the garden and the presentation and said he applauded the work.

Ms. Miles spoke about her experience working with school gardens and the importance of having children work with
their hands.
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Superintendent’s Report
Superintendent Harter provided a report of activities in the District.

ACTION ITEMS

Public Hearing and Adoption of the 2009-10 Budget

Ms. Gamba presented an overview of the proposed 2009-10 budget commenting on the unprecedented economic
times in our nation and state. She said the District’s response has been excellent in working toward a balanced budget
and closing the budget gap as it stood prior to the May Revise, but that the District is still facing a huge setback based
upon the May 19 ballot initiative failure. She summarized the plan for fiscal recovery in light of the 08-09 fund
balances and reductions in revenue limits by the state. She requested that the Board open a public hearing and move
to adopt the 2009-10 budget.

President Miles opened the public hearing.
Public Comment: Charles Cowens, Eduardo Martinez, Malaika Parker
President Miles closed the public hearing.

Board Comment:

Mr. Thurmond asked for discussion about the impact of the budget regarding changes to class size reduction,
restrictions being placed on Adult Education, and schools now open as a result of funding provided by the cities of
Richmond and San Pablo. Ms. Gamba responded.

Mr. Thurmond asked for the information to be restated publicly. Ms. Gamba responded.

Mr. Thurmond inquired about the schools listed on the closure list for 2010-11 which are suspended pending
additional funding. Ms. Gamba referenced the board resolution that pertains to school closures.

Mr. Thurmond asked for an amendment to the resolution that identified which schools would be closed in 2010-11,
allowing the schools to remain unnamed at this time.

Mr. Ramsey said there was a need to adopt the budget at this time, and that the schools designated for closure in 2010-
11 could be reevaluated at a later date.

Mr. Medrano inquired whether Kennedy High School, if closed, would become an education center in 2010-11. Ms.
Gamba responded.

Ms. Kronenberg spoke about San Pablo and Richmond predicating their decisions for funding on the designation of
schools, and she did not agree to change the resolution which she said would violate the Board’s relationships with the
cities.

Mr. Thurmond spoke about sending a message that was not a predetermined decision that identified specific schools,
that would leave options open.

Mr. Ramsey said the budget was predicated on the cities identifying what schools they are funding and that could not
be removed at this time.

Mr. Medrano said he saw no reason to modify his motion.

Mr. Thurmond made an alternative motion to delay the vote on the budget using the June 30 deadline to give
negotiations a final deadline to come to some resolution and closure.

Mr. Thurmond’s motion failed for lack of a second.

MOTION: Mr. Medrano moved to approve Item F.1 Adoption of the 2009-10 Budget. Mr. Ramsey seconded.
A roll call vote was taken. Ms. Kronenberg, Mr. Medrano, Mr. Ramsey and President Miles voted yes, Mr.
Thurmond voted no, with no abstentions and no absences. Motion carried 4-1-0-0.

Presentation, Public Hearing and Adoption of West Contra Costa Unified School District’s Initial Bargaining
Proposal to Public Employees, Local One for 2009-2010

Ms. Romeo introduced the initial proposal for classified employees, explaining that action on this item is basically the
first step in allowing negotiations to move forward for the 2009-10 school year. She asked the Board President to open a
public hearing and once completed asked the Board to adopt the initial proposal.

President Miles opened the public hearing.
Public Comment: Eduardo Martinez

President Miles closed the public hearing.
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F.4

F.5

Board Comment:
Mr. Thurmond asked for a public statement from staff identifying the terms in the initial proposal. Ms. Romeo read
the list of articles being opened for negotiation out loud.

MOTION: Mr. Ramsey moved to approve Item F.2 Adoption of WCCUSD’s Initial Bargaining Proposal to
Public Employees, Local One for 2009-10. Ms. Kronenberg seconded. A roll call vote was taken. Ms.
Kronenberg, Mr. Medrano, Mr. Ramsey, Mr. Thurmond and President Miles voted yes, with no abstentions
and no absences. Motion carried 5-0-0-0.

Presentation, Public Hearing and Adoption of West Contra Costa Unified School District’s Initial Bargaining
Proposal to School Supervisors Association for 2009-2010

Ms. Romeo introduced the initial proposal for the classified supervisors for the 2009-10 school year and read out loud the
articles being opened for negotiation. She asked the Board President to open a public hearing and thereafter adopt the
initial proposal.

President Miles opened the public hearing.
Public Comment: None

President Miles closed the public hearing.

MOTION: Mr. Ramsey moved to approve Item F.3 Adoption of WCCUSD’s Initial Bargaining Proposal to
School Supervisors Association for 2009-10. Mr. Medrano seconded. A roll call vote was taken. Ms.
Kronenberg, Mr. Medrano, Mr. Ramsey, Mr. Thurmond and President Miles voted yes, with no abstentions
and no absences. Motion carried 5-0-0-0.

Presentation, Public Hearing and Adoption of West Contra Costa Unified School District’s Initial Bargaining
Proposal to United Teachers of Richmond for 2009-2010

Ms. Romeo introduced the initial proposal for the United Teachers of Richmond for the 2009-10 school year and read out
loud the articles being opened for negotiation. She asked the Board President to open a public hearing and thereafter
adopt the initial proposal.

President Miles opened the public hearing.
Public Comment: Eduardo Martinez

President Miles closed the public hearing.

MOTION: Mr. Ramsey moved to approve Item F.4 Adoption of WCCUSD’s Initial Bargaining Proposal to
United Teachers of Richmond for 2009-10. Ms. Kronenberg seconded. A roll call vote was taken. Ms.
Kronenberg, Mr. Medrano, Mr. Ramsey, Mr. Thurmond and President Miles voted yes, with no abstentions
and no absences. Motion carried 5-0-0-0.

Presentation, Public Hearing and Adoption of West Contra Costa Unified School District’s Initial Bargaining
Proposal to West Contra Costa Administrator’s Association for 2009-2010

Ms. Romeo introduced the initial proposal for the West Contra Costa Administrator’s Association (WCCAA) for the
2009-10 school year and read out loud the articles being opened for negotiation. She asked the Board President to open
a public hearing and thereafter adopt the initial proposal.

President Miles opened the public hearing.
Public Comment: None

President Miles closed the public hearing.

MOTION: Mr. Medrano moved to approve Item F.5 Adoption of WCCUSD’s Initial Bargaining Proposal to
WCCAA for 2009-10. Mr. Ramsey seconded. A roll call vote was taken. Ms. Kronenberg, Mr. Medrano, Mr.
Ramsey, Mr. Thurmond and President Miles voted yes, with no abstentions and no absences. Motion carried
5-0-0-0.
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Exploration of Local Funding Options

Superintendent Harter introduced this item indicating that the only option for school districts that want to be fully funded
is to take the initiative to do it locally. He recommended the Board appoint a two-member committee to begin
exploration by looking for a parcel tax consultant and authorize the issuance for a request for qualifications.

Public Comment: Eduardo Martinez, Jim Rogers

Board Comment:

Mr. Ramsey recommended Mr. Medrano and Ms. Kronenberg as representatives to the parcel tax subcommittee. He
asked Mr. Rogers whether Richmond City Council members were willing to work in collaboration with the District
regarding polling and strategies. Mr. Rogers indicated yes.

Mr. Thurmond inquired whether the Richmond City Council had determined the type of tax it would be pursuing in
2010. Mr. Rogers indicated there was no decision yet and spoke about the success of non parcel tax efforts in the past.
Mr. Thurmond asked for clarification. Mr. Rogers said he is suggesting that the Council would have a Save Our Schools
Citizens’ initiative in June 2010 within the boundaries of the City of Richmond only.

President Miles commented on the preliminary discussions that have already occurred with Board Members and the
Richmond City Council and plans to continue the process with the City of Richmond. She thanked Mr. Rogers for his
commitment to the students.

Mr. Thurmond asked Board Members about their level of commitment towards both a District Parcel Tax and Save Our
Schools initiative. President Miles responded.

Mr. Ramsey spoke in favor of embracing the support from the City of Richmond.

Mr. Thurmond spoke about the Board making a public statement of intention to support both measures.

Mr. Ramsey discussed the City of Richmond taxes and fees that are currently in place.

Ms. Kronenberg said it would be her intent to put the City of Richmond initiative and the District’s parcel tax together.
She spoke about the idea of neighborhood schools in Richmond being in alignment with both initiatives.

Mr. Medrano said he supports both measures and expressed his full commitment to work to support both communities.

MOTION: Mr. Ramsey moved to appoint Mr. Medrano and Ms. Kronenberg to a Parcel Tax Committee and
authorize the issuance of a request for qualifications for a parcel tax consultant. Mr. Thurmond seconded. Ms.
Kronenberg, Mr. Medrano, Mr. Ramsey, Mr. Thurmond and President Miles voted yes, with no abstentions
and no absences. Motion carried 5-0-0-0.

Resolution No. 96-0809: Authorization to Eliminate Classified Positions and Layoff Classified Employees,
After-School Programs

Ms. Romeo asked the Board to authorize the elimination of After-School Program Supervisors, and noted a revision to
the précis backup in the board packet which reduced the number from 6.40 to 4.2 FTE. She said the main funding for
these positions, a 21* Century Grant, was not renewed for next year and so there is a lack of funding to continue the
District’s program at Highland, King, Lincoln and Nystrom Elementary schools. She asked the Board to adopt the

resolution to eliminate classified services based on lack of funds or lack of work.
Public Comment: None

Board Comment:

Mr. Thurmond inquired about plans to provide similar after school coordinators and asked for information for the
timeline to obtain the funding that would restore the programs.

Ms. Rashidchi said there will be after school programs at these four sites supplied by community based organizations.
She added she will be applying aggressively for any funding that becomes available at the state and federal level.

Mr. Thurmond asked about the timeline to renew the 21 Century grant.

Liz Torio clarified that the next cycle would be the end of December. Ms. Rashidchi confirmed that the grant had
been rejected.

MOTION: Mr. Ramsey moved approval of Item F.7 Resolution 96-0809 Authorization to Eliminate Classified
Positions and Layoff Classified Employees, After-School Programs as revised. Mr. Medrano seconded. A roll call
vote was taken. Mr. Medrano, Mr. Ramsey and President Miles voted yes, Mr. Thurmond voted no, with no
abstentions and Ms. Kronenberg absent. Motion carried 3-1-0-1.
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F.9

F.10

Resolution No. 97-0809: Resolution to Decrease the Number of Certificated Employees Due to a Reduction in
Particular Kinds of Services

Ms. Romeo noted a revised précis and backup has been provided. She said that pursuant to the Ed. Code §44955.5, the
Board is authorized to take action to decrease the number of probationary or certificated employees by August 15, if it
determines that its total revenue limit per ADA has not increased by at least 2%, and indicated this is the case per the
2009-10 adopted budget. She explained the rationale for the removal of counselors, the decreased number due to attrition
and the elimination of one vice principal. Ms. Romeo asked the Board to adopt this revised resolution with a total FTE
of 11.66.

Public Comment: Pixie Hayward-Schickele

MOTION: Mr. Ramsey moved approval of Item F.8 Resolution 97-0809: Resolution to Decrease the Number of
Certificated Employees Due to a Reduction in Particular Kinds of Services, as revised. Ms. Kronenberg
seconded. Ms. Kronenberg, Mr. Medrano, Mr. Ramsey and President Miles voted yes, Mr. Thurmond voted
no, with no abstentions and no absences. Motion carried 4-1-0-0.

District Data Warehouse System and Services
Mr. Fay introduced this item and clarified how the system will pool 13 different operational and business systems that
currently stand alone, enable queries and interface on day-to-day operations, and reduce staff time obtaining reports.

Public Comment: None

MOTION: Mr. Ramsey moved approval of Item F.9 District Data Warehouse System and Services. Ms.
Kronenberg seconded. Ms. Kronenberg, Mr. Medrano, Mr. Ramsey, Mr. Thurmond and President Miles voted
yes, with no abstentions and no absences. Motion carried 5-0-0-0.

Consolidation of Adult Education Administration

Mr. Greer asked the Board to consider the consolidation of the Adult Education program with a proposed cut back of
approximately 25% that would service the Adult Education population at Alvarado and other existing school sites
throughout the District.

Public Comment: Pixie Hayward-Schickele, Kristen Pursley, Antonia Jackson, Douglas Guilbert, Ken Ryan

Board Comment:

Ms. Kronenberg asked about plans to move the computer labs and whether students-especially ESL students-were
surveyed. Mr. Ramirez said he spoke to a random selection of students and received varied responses.

Mr. Kronenberg asked where the students who attended Serra lived, about the GED and high school diploma classes,
and where the 25% cut was coming from. Mr. Ramirez responded.

Ms. Kronenberg asked about the importance of the location and whether accessibility to other campuses could make
up for the lack of the Serra campus. Mr. Ramirez said that due to several factors, he was unable to predict how
attendance would be affected.

Mr. Medrano inquired about the number in attendance at Alvarado. Mr. Ramirez said approximately 1,464 attended
during this past year and that historically Serra has had the largest number of fee based classes.

Mr. Medrano inquired whether Serra’s attendees were from low income areas and about bus lines to Alvarado. Mr.
Ramirez responded.

Mr. Thurmond asked about the proposed savings of $85,000, whether personnel or operational. Mr. Ramirez
responded primarily operational. Ms. Romeo responded regarding the prior elimination of Adult Education positions.
Mr. Thurmond asked what would become of the Serra campus.

Superintendent Harter indicated it would become part of the District’s surplus property. He said that although there is
currently no specific plan in progress, the District must sell some properties to pay down the debt.

Mr. Thurmond inquired whether Alvarado is considered a “permanent” site and whether Adult Education could end
up on the Kennedy High School site.

Superintendent Harter said that depending on the funding from City of Richmond the intent would be to stay longer at
Alvarado. However, if the funding is not available, the plan is to move Adult Education to a Kennedy Education
Center at Kennedy High School.

Mr. Thurmond said his hope is that Kennedy High School will stay open but that if necessary, the District should look
for space at all other facilities including Contra Costa College.

Mr. Ramsey said he does not support this item and proposed revisiting the idea next year when there will be more
information to make a better value assessment.
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President Miles asked Ms. Gamba whether any portion of the $85,000 savings was included in the 09-10 budget just
passed. Ms. Gamba responded that it included the staffing reductions only, and if not approved staff will need to
determine how to operate two campuses within the budget that has been adopted.

Mr. Ramsey proposed tabling this item.

Mr. Medrano said he favored working out something within the present budget reductions and bringing this item back
next year. He said there was insufficient data regarding transportation to make a decision.

Ms. Kronenberg said she agrees with Mr. Medrano and Mr. Ramsey. She said Adult Education needs to look at
alternatives if Serra is closed and have different conversations with students.

Ms. Romeo offered clarification.

The Board, by consensus, agreed to table this item.

DISCUSSION ITEMS

Agenda Setting Process :

Superintendent Harter introduced this item at the request of the Board President and Clerk to continue the
conversation about agenda setting that was scheduled at the last retreat. He opened the discussion to include the role
subcommittees play, how can a board member who does not serve on a subcommittee participate and review an item
without violating the Brown Act, what level of planning does the Board want for its new initiatives and what kind of
detailed plans do we need.

Public Comment: Jill Wolkenfeld, Eduardo Martinez, Charles Cowens

Mr. Ramsey said he felt that the established norms and process works and that going through a subcommittee allowed
for depth, full staff review, objectivity and discussion.

Mr. Medrano asked about past practice of Board members to speak at a subcommittee they are not assigned to.

Ms. Romeo said the Board member can be present, but cannot participate, even if only one of the two assigned
members is present. '

Ms. Kronenberg said that the subcommittee is a powerful tool to have information vetted and said it is very useful to
attend a meeting and learn. She suggested an additional provision to allow for emergency situations.

Mr. Ramsey spoke about protocols that are already in place to deal with emergency situations.

Mr. Thurmond said he was waiting for a response about two items he has introduced for consideration: The
Employee Free Choice resolution and an item to expedite the bidding of all projects. He commented on the current
committee structure preventing the resolution’s author from answering questions, and said that a subcommittee vote
should not preclude an item for consideration by the Board. He spoke in favor of a committee or process where fiscal
expenditures of the District get vetted every two weeks.

President Miles directed questions to Mr. Greer regarding communications with Mr. Thurmond. Mr. Greer and

Mr. Thurmond responded.

President Miles asked Ms. Romeo to distinguish between a resolution and an action item. Ms. Romeo responded.
President Miles spoke to Mr. Thurmond about an item before the Safety Committee, indicating there had not been
sufficient information and backup, and asked Mr. Greer to provide Mr. Thurmond with an update.

President Miles said that she never declines any Board member who wants to bring an item on the agenda, but that it
needs backup information if it is an action item for approval.

Mr. Thurmond said he had not heard back regarding the Employee Free Choice act resolution item he proposed.
President Miles suggested an additional workshop to discuss how resolutions are presented.

Mr. Ramsey responded to Mr. Thurmond’s comments on the accelerated process for projects indicating a resolution
was not needed because projects have been accelerated and the intent was acted upon.

Mr. Medrano said he perceived this as a failure of communication and extended an apology to Mr. Thurmond.

Mr. Thurmond said he appreciated the acknowledgement.

President Miles asked Mr. Thurmond to resend the free choice resolution and commented on the need for follow up
from everyone involved. She spoke about the difference between an action item and a resolution and suggested
rereading the pertinent bylaw.

Mr. Thurmond commented on his communication with Mr. Greer and said he appreciated the openness of this
conversation.

Status Reports — Facilities Planning and Construction
This item was tabled to the next meeting.

UNFINISHED REQUESTS TO ADDRESS THE BOARD (continued from Item E)
None
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I. COMMENTS OF THE BOARD OF EDUCATION AND SUPERINTENDENT

None
J. THE NEXT SCHEDULED BOARD OF EDUCATION MEETING

Lovonya DeJean Middle School — July 8, 2009

K. ADJOURNMENT
President Miles adjourned the meeting at 11:35 PM.

Motion vote count order: Yes-No-Abstain-Absent

BH:pr



WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
1108 Bissell Avenue
Richmond, California 94801-3135
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education ,é,?/ Meeting Date: July 29, 2009

From: Sheri Gamba, Assoé. Supt., Business Services Agenda Item: CI C.1
Subject: Contracted Services

Background Information: Permission is requested of the Board of Education to approve the
following contracts for services as detailed on the attached sheets dated July 29, 2009.

Recommendation: Recommend Approval

Fiscal Impact: As noted per contracts summary.

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled

PrecisForm



West Contra Costa Unified School District
July 29, 2009 Board Meeting

CONTRACTED SERVICES

The following professional consultant services are recommended for approval.

DATE OF CONSULTANT COST &
DEPARTMENT SERVICE NAME FUNDING PURPOSE

Curriculum- 8/2/09 Bay Area Community $89,000 Provide overall administration of the Lincoln After School
State Project thru Resources ASES Program, including academic and homework help,
6/30/10 R13912 enrichment and recreational activities as required by the

ASES grant. The program will operate every instructional
day (from the first day to the last day of school), and a
minimum of 15 hours AND from the time school ends until
6 p.m. The recreation activities will include: various team
sports, dance, organized play and other active games.
Enrichment activities will include arts and crafts, science
and nature activities, cultural awareness, cooking, nutrition
and health education. In addition to the academic and
homework help, BACR will work with the school in
coordination and participation of students in the additional
academic intervention programs at the school.

Curriculum- 8/2/09 Bay Area Community $89,000 Provide overall administration of the Highland After School
State Project thru Resources ASES Program, including academic and homework help,
6/30/10 R13921 enrichment and recreational activities as required by the

ASES grant. The program will operate every instructional
day (from the first day to the last day of school), and a
minimum of 15 hours AND from the time school ends until
6 p.m. The recreation activities will include: various team
sports, dance, organized play and other active games.
Enrichment activities will include arts and crafts, science
and nature activities, cultural awareness, cooking, nutrition
and health education. In addition to the academic and
homework help, BACR will work with the school in
coordination and participation of students in the additional
academic intervention programs at the school.

Curriculum- 8/2/09 Bay Area Community $89,000 Provide overall administration of the King After School
State Project thru Resources ASES Program, including academic and homework help,
6/30/10 R13917 enrichment and recreational activities as required by the

ASES grant. The program will operate every instructional
day (from the first day to the last day of school), and a
minimum of 15 hours AND from the time school ends until
6 p.m. The recreation activities will include: various team
sports, dance, organized play and other active games.
Enrichment activities will include arts and crafts, science
and nature activities, cultural awareness, cooking, nutrition
and health education. In addition to the academic and
homework help, BACR will work with the school in
coordination and participation of students in the additional
academic intervention programs at the school.

Curriculum- 8/2/09 YMCA of the East Bay $147,856 Provide overall administration of the Kennedy High School
Federal Project thru R13906 ASSETs/21% After School Program, including academic and homework
6/30/10 Century help, enrichment and recreational activities as required by

the ASSETs/21* Century grant. The program will operate
every instructional day (from the first day to the last day of
school), and a minimum of 15 hours per week or until the
time school ends until 6 p.m. The recreation activities will
include: various team sports, dance, organized play and
other active games. Enrichment activities will include arts
and crafts, science and nature activities, cultural awareness,
cooking, nutrition and health education. In addition to the
academic and homework help, YMCA of the East Bay will
work with the school in coordination and participation of
students in the additional academic intervention / CAHSEE
/ College Prep programs at the school.



Curriculum-
Federal Project

Curriculum-
Federal Project

Curriculum-
Federal Project

Curriculum-
Federal Project

Curriculum-
Federal Project

8/3/09
thru
6/30/10

8/2/09
thru
6/30/10

8/2/09
thru
6/30/10

8/2/09
thru
6/30/10

8/2/09
thru
6/30/10

YMCA of the East Bay
R13904

City of El Cerrito
Recreation Department
R13911

City of El Cerrito
Recreation Department
R13909

YMCA of the East Bay
R13982

City of El Cerrito
Recreation Department
R13984

$177.476
ASSETs/21%
Century

$89,000
ASES

$78,400
ASES

$89,000
ASES

$107,000
ASES

YMCA of the East Bay will provide the following for

El Cerrito High School After School Program:

Coordination of the El Cerrito High School Program
including the following staff; Program Director, Enrichment
Coordinator, and Peer Programs Coordinator. Also provide
after school mental health crisis assessment and supportive
counseling services, after school snacks and program
equipment, supplies, transportation, field trips and program
incentives.

Provide overall administration of the Fairmont Elementary
School After School Program, including academic and
homework help, enrichment and recreational activities as
required by the ASES grant. The program will operate every
instructional day (from the first day to the last day of
school), and a minimum of 15 hours per week or until the
time school ends until 6 p.m. The recreation activities will
include: various team sports, dance, organized play and
other active games. Enrichment activities will include arts
and crafts, science and nature activities, cultural awareness,
cooking, nutrition and health education. In addition to the
academic and homework help, City of El Cerrito Recreation
Department will work with the school in coordination and
participation of students in the additional academic
intervention programs at the school.

Provide overall administration of the Harding Elementary
School After School Program, including academic and
homework help, enrichment and recreational activities as
required by the ASES grant. The program will operate every
instructional day (from the first day to the last day of
school), and a minimum of 15 hours per week or until the
time school ends until 6 p.m. The recreation activities will
include: various team sports, dance, organized play and
other active games. Enrichment activities will include arts
and crafts, science and nature activities, cultural awareness,
cooking, nutrition and health education. In addition to the
academic and homework help, City of El Cerrito Recreation
Department will work with the school in coordination and
participation of students in the additional academic
intervention programs at the school.

Provide overall administration of the Sheldon After School
Program, including academic and homework help,
enrichment and recreational activities as required by the
ASES grant. The program will operate every instructional
day (from the first day to the last day of school), and a
minimum of 15 hours AND from the time school ends until
6 p.m. The recreation activities will include: various team
sports, dance, organized play and other active games.
Enrichment activities will include arts and crafts, science
and nature activities, cultural awareness, cooking nutrition
and health education. In addition to the academic and
homework help, YMCA of the East Bay will work with the
school in the coordination and participation of students in
the additional Academic Intervention Programs at the
school.

Provide overall administration of the Portola After School
Program, including academic and homework help,
enrichment and recreational activities as required by the
ASES grant. The program will operate every instructional
day (from the first day to the last day of school), and a
minimum of 15 hours AND from the time school ends until
6 p.m. The recreation activities will include: various team
sports, dance, organized play and other active games.
Enrichment activities will include arts and crafts, science
and nature activities, cultural awareness, cooking nutrition
and health education. In addition to the academic and
homework help, YMCA of the East Bay will work with the
school in the coordination and participation of students in
the additional Academic Intervention Programs at the
school.



Curriculum-
State Project

Curriculum-
State Project

Curriculum-
Federal Project

Curriculum-
State Project

Curriculum-
Federal Project

8/2/09
thru
6/30/10

8/2/09
thru
6/30/10

8/2/09
thru
6/30/10

8/20/09
thru
6/30/10

8/2/09
thru
6/30/10

Bay Area Community
Resources
R13988

YMCA of the East Bay
R13983

The West Contra Costa
Public Education Fund
R13994

Boys and Girls Club
R14119

Public Ed Fund
R3994

$89,000
ASES

$89,000
ASES

$122,659
2157 Century

$89,000
ASES

$122,659
21% Century

Provide overall administration of the Nystrom After School
Program, including academic and homework help,
enrichment and recreational activities as required by the
ASES grant. The program will operate every instructional
day (from the first day to the last day of school), and a
minimum of 15 hours AND from the time school ends until
6 p.m. The recreation activities will include: various team
sports, dance, organized play and other active games.
Enrichment activities will include arts and crafts, science
and nature activities, cultural awareness, cooking nutrition
and health education. In addition to the academic and
homework help, YMCA of the East Bay will work with the
school in the coordination and participation of students in
the additional Academic Intervention Programs at the
school.

Provide overall administration of the Verde After School
Program, including academic and homework help,
enrichment and recreational activities as required by the
ASES grant. The program will operate every instructional
day (from the first day to the last day of school), and a
minimum of 15 hours AND from the time school ends until
6 p.m. The recreation activities will include: various team
sports, dance, organized play and other active games.
Enrichment activities will include arts and crafts, science
and nature activities, cultural awareness, cooking nutrition
and health education. In addition to the academic and
homework help, YMCA of the East Bay will work with the
school in the coordination and participation of students in
the additional Academic Intervention Programs at the
school.

Provide overall administration of the Pinole Middle After
School Program, including academic and homework help,
enrichment and recreational activities as required by the
21st Century grant. The program will operate every
instructional day (from the first day to the last day of
school), and a minimum of 15 hours AND from the time
school ends until 6 p.m. The recreation activities will
include: various team sports, dance, organized play and
other active games. Enrichment activities will include arts
and crafts, science and nature activities, cultural awareness,
cooking nutrition and health education. In addition to the
academic and homework help, The West Contra Costa
Public Education Fund will work with the school in the
coordination and participation of students in the additional
Academic Intervention Programs at the school.

Provide overall administration of the Murphy After School
Program, including academic and homework help,
enrichment and recreational activities as required by the
ASES grant. The program will operate every instructional
day (from the first day to the last day of school), and a
minimum of 15 hours AND from the time school ends until
6 p.m. The recreation activities will include: various team
sports, dance, organized play and other active games.
Enrichment activities will include arts and crafts, science
and nature activities, cultural awareness, cooking nutrition
and health education. In addition to the academic and
homework help, Boys & Girls Club of El Sobrante will
work with the school in the coordination and participation
of students in the additional Academic Intervention
Programs at the school.

Provide overall administration of the Pinole Middle School
After School Program, including academic and homework
help, enrichment and recreational activities as required by
the 21* Century grant. The program will operate every
instructional day (from the first day to the last day of
school), and a minimum of 15 hours AND from the time
school ends until 6 p.m. The recreation activities will
include: various team sports, dance, organized play and
other active games. Enrichment activities will include arts
and crafts, science and nature activities, cultural awareness,
cooking nutrition and health education. In addition to the
academic and homework help, The West Contra Costa
Public Education Fund will work with the school in the



Curriculum-
State Project

8/20/09
thru
6/30/10

Boys and Girls Club
R14117

$89,000
ASES

coordination and participation of students in the additional
Academic Intervention Programs at the school.

Provide overall administration of the Tara Hills After
School Program, including academic and homework help,
enrichment and recreational activities as required by the
ASES grant. The program will operate every instructional
day (from the first day to the last day of school), and a
minimum of 15 hours AND from the time school ends until
6 p.m. The recreation activities will include: various team
sports, dance, organized play and other active games.
Enrichment activities will include arts and crafts, science
and nature activities, cultural awareness, cooking nutrition
and health education. In addition to the academic and
homework help, Boys & Girls Club of El Sobrante will
work with the school in the coordination and participation
of students in the additional Academic Intervention
Programs at the school.



WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
1108 Bissell Avenue
Richmond, California 94801-3135
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: July 29, 2009
From: Sheri Gamba, Assoéiz;t., Business Services Agenda Item: CI C.2
Subject: Grants/Awards/Agreements

Background Information: Formal acceptance is requested from the Board of Education to accept
the grants/awards/agreements, as detailed on the attached sheets dated July 29, 2009.

Recommendation: Recommend Approval

Fiscal Impact: As noted per grants summary.

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled

PrecisForm



West Contra Costa Unified School District
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GRANT / AWARD / AGREEMENT NOTIFICATIONS

Project Amount
Project Name for Budget Period Funding Agency Comments
2009 Equipment $215,089 California Department of For the purchase of equipment for the
Assistance Grants Education - Nutrition kitchens at RHS, Fairmont, Grant
Services Division Highland, Lake, TLC, Stege, Wilson
Shannon, King, Nystrom Crespi, Portola
Resource # 5315 6/30/09 - 6/30/10 PCA # 15006-00

Education for Homeless
Children and Youth -
ARRA -2009

Resource # 5635

$43,000

6/29/09 - 6/30/11

California Department of
Education - Accountability
and Improvement Division

To help support the homeless children
and youth program

PCA # 15007

Green CPA - Automotive
Technology & Alternative
Energy Academy

Resource # 6386

$42,000

6/15/09 - 3/31/11

California Department of
Education - Secondary,
Postsecondary and Adult
Leadership Division

To fund the Automotive Technology and
Alternative Energy Academy at
El Cerrito High School

PCA #24970-01
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ITEM REQUIRING ATTENTION----BOARD OF EDUCATION
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