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March 4, 2009 Change Order Ratification Summary

Items Pending Board Action

School Site Company
Original 
Contract

Previously 
Approved CO's

CO's Pending 
Ratification

CO's Pending 
Approval Total CO's

CO 
Percent 

of 
Original 
Contract

Adjusted New 
Contract

Change Order 
Numbers

1 El Cerrito  HS New School Lathrop Construction $54,264,000.00 $2,497,156.00 $288,327.00 $0.00 $2,785,483.00 5.13% $57,049,483.00 33 and 34
2 El Cerrito  HS Theatre Lathrop Construction $22,580,000.00 $534,852.00 $135,090.00 $0.00 $669,942.00 2.97% $23,249,942.00 19
3 Helms MS New School West Bay Builders $50,890,000.00 $962,020.60 $561,313.76 $0.00 $1,523,334.36 2.99% $52,413,334.36 Correct 4 and 5, 6
4 Leadership Public Schools Bay Cities & Grading $1,616,000.00 -$31,409.00 $118,261.98 $0.00 $86,852.98 5.37% $1,702,852.98 2
5 Kennedy HS Painting Ionian Construction $253,000.00 $0.00 $20,013.00 $0.00 $20,013.00 7.91% $273,013.00 1
6 De Anza HS Track & Field Bay Cities & Grading $3,349,000.00 $179,252.22 $9,215.41 $0.00 $188,467.63 5.63% $3,537,467.63 5
7 Pinole MS West Coast Contractors $20,661,000.00 $2,111,794.78 $0.00 $25,561.00 $2,137,355.78 10.34% $22,798,355.78 21
8 Murphy ES Site Improvement Bay Cities & Grading $790,000.00 $38,367.85 $6,406.00 $0.00 $44,773.85 5.67% $834,773.85 3
9 De Anza HS Field House Bollo Construction $3,130,800.00 $328,614.76 $0.00 $12,178.34 $340,793.10 10.89% $3,471,593.10 6

10 De Anza HS Demo/Site Work Bay Cities & Grading $2,393,000.00 $258,176.02 $0.00 $20,861.28 $279,037.30 11.66% $2,672,037.30 6
11 Ford ES Temp Housing Bay Cities & Grading $914,000.00 $43,770.78 $47,629.22 $7,070.52 $98,470.52 10.77% $1,012,470.52 2
12 Downer ES New School West Bay Builders $21,232,027.00 $1,818,862.00 $87,825.00 $0.00 $1,906,687.00 8.98% $23,138,714.00 22

Pending Board 
Actions

Ratifications $1,274,081.37
Approvals $65,671.14

Total Board 
Action $1,339,752.51

Note: the proposed Board Action is to Ratify all Change Orders below ten percent (10%) of the Contract Value; the change order amounts pending Board Approval is the portion of the Change Order(s) above 10%
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Schedule 1WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
2008-09 SECOND INTERIM

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

SPECIAL CAPITAL OTHER
GENERAL FUND REVENUE  FUNDS OUTLAY FUNDS FUNDS DISTRICT

UNRESTRICTED RESTRICTED TOTAL Schedule 2 Schedule 3 Schedule 4 TOTALS
REVENUES

Revenue Limit Sources 148,987,831$     9,026,043$    158,013,874$  -$                         -$                     -$                    158,013,874$      
Federal Revenues 0 31,405,371    31,405,371      9,187,586                -                       -                      40,592,957          
Other State Revenues 14,918,178 55,389,216    70,307,394      6,906,326                20,854,442           -                      98,068,162          
Other Local Revenues 12,046,270 8,756,917      20,803,187      2,557,901                6,094,000             30,906,753         60,361,841          

Total Revenues 175,952,279       104,577,547  280,529,826    18,651,813              26,948,442           30,906,753         357,036,834        

EXPENDITURES
Certificated Salaries 86,366,419         38,483,273    124,849,692    3,217,197                -                       -                      128,066,889        
Classified Salaries 21,103,032         20,225,230    41,328,262      5,747,227                766,200                -                      47,841,689          
Employee Benefits 46,056,614         24,973,264    71,029,878      3,397,512                316,000                -                      74,743,390          
Books and Supplies 1,701,892           17,207,231    18,909,123      4,882,225                3,505,761             -                      27,297,109          
Services and Other Operating Expenditures 7,771,210           36,505,095    44,276,306      1,788,669                14,834,737           30,368,053         91,267,765          
Capital Outlay 27,652                5,638,806      5,666,458        660,715                   158,074,962         -                      164,402,135        
Other Outgo 1,475,000           -                 1,475,000        98,000                     -                       2,208,962           3,781,962            
Direct/Indirect Support Costs (4,019,231)          3,138,207      (881,024)         881,024                   -                       -                      -                       

Total Expenditures 160,482,588       146,171,106  306,653,694    20,672,569              177,497,660         32,577,015         537,400,938        

INCREASE OF (DECREASE) IN FUND BALANCE
RESULTING FROM OPERATIONS 15,469,691         (41,593,559)   (26,123,869)    (2,020,756)               (150,549,218)       (1,670,262)          (180,364,105)       

OTHER FINANCING SOURCES AND (USES)
Interfund Transfers In 1,418,583           -                 1,418,583        1,418,583                17,136,000           787,360              20,760,526          
Interfund Transfers Out (787,360)             (1,418,583)     (2,205,943)      -                           (18,554,583)         -                      (20,760,526)         
Other Sources -                      -                 -                  -                           120,000,000         -                      120,000,000        
Other Uses -                      -                 -                  -                           -                       -                      -                       
Contributions To Restricted Programs (32,707,681)        32,707,681    -                  -                           -                       -                      -                       

Total Other Financing Sources and Uses (32,076,458)        31,289,098    (787,360)         1,418,583                118,581,417         787,360              120,000,000        

NET CHANGE IN FUND BALANCE (16,606,767)        (10,304,461)   (26,911,229)    (602,173)                  (31,967,801)         (882,902)             (60,364,105)         

BEGINNING FUND BALANCE, JULY 1, 2008 21,567,078         24,272,690    45,839,768      9,834,623                80,456,513           22,468,974         158,599,877        

PROJECTED ENDING FUND BALANCE                 
JUNE 30, 2009 4,960,311$         13,968,229$  18,928,540$    9,232,450$              48,488,712$         21,586,072$       98,235,773$        

Page 1 of 4 Summary by Fund - 2008-09 2nd Interim - Revenue Statement



Schedule  2WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
2008-09 SECOND INTERIM

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

SPECIAL REVENUE FUNDS TOTAL
ADULT CHILD DEFERRED SPECIAL SPECIAL

EDUCATION DEVELOPMENT CAFETERIA MAINTENANCE RESERVE REVENUE FUNDS
REVENUES

Revenue Limit Sources -$                     -$                     -$                     -$                     -$                     -$                      
Federal Revenues 377,522.00          287,197.00          8,522,867.00       -                       -                       9,187,586.00         
Other State Revenues 3,615,303            2,529,258            761,765               -                       -                       6,906,326              
Other Local Revenues 344,500               265,015               1,913,386            30,000                 5,000                   2,557,901              

Total Revenues 4,337,325            3,081,470            11,198,018          30,000                 5,000                   18,651,813            

EXPENDITURES
Certificated Salaries 2,078,836            1,138,361            -                       -                       -                       3,217,197              
Classified Salaries 850,768               909,574               3,986,885            -                       -                       5,747,227              
Employee Benefits 831,908               701,334               1,864,270            -                       -                       3,397,512              
Books and Supplies 394,238               126,889               4,361,098            -                       -                       4,882,225              
Services and Other Operating Expenditures 507,821               113,928               427,596               739,324               -                       1,788,669              
Capital Outlay 17,260                 -                       100,000               543,455               -                       660,715                
Other Outgo -                       98,000                 -                       -                       -                       98,000                  
Direct/Indirect Support Costs 210,568               202,456               468,000               -                       -                       881,024                

Total Expenditures 4,891,399            3,290,542            11,207,849          1,282,779            -                       20,672,569            

INCREASE OF (DECREASE) IN FUND BALANCE
RESULTING FROM OPERATIONS (554,074)              (209,072)              (9,831)                  (1,252,779)           5,000                   (2,020,756)            

OTHER FINANCING SOURCES AND (USES)
Interfund Transfers In -                       -                       -                       1,418,583            -                       1,418,583              
Interfund Transfers Out -                       -                       -                       -                       -                       -                        
Other Sources -                       -                       -                       -                       -                       -                        
Other Uses -                       -                       -                       -                       -                       -                        
Contributions To Restricted Programs -                       -                       -                       -                       -                       -                        

Total Other Financing Sources and Uses -                       -                       -                       1,418,583            -                       1,418,583              

NET CHANGE IN FUND BALANCE (554,074)              (209,072)              (9,831)                  165,804               5,000                   (602,173)               

BEGINNING FUND BALANCE, JULY 1, 2008 3,737,177            219,072               1,061,984            4,524,588            291,802               9,834,623              

PROJECTED ENDING FUND BALANCE                
JUNE 30, 2009 3,183,103$          

 
10,000$               1,052,153$          4,690,392$          296,802$             9,232,450$            

Page 2 of 4                                                                                                                                                   Summary by Fund - 2008-09 2nd Interim - Spec Rev Rev Exp



Schedule 3WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
2008-09 SECOND INTERIM

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

CAPITAL OUTLAY FUNDS COUNTY SPECIAL TOTAL CAPITAL
CAPITAL SCHOOL RESERVE FOR OUTLAY

BUILDING FACILITIES FACILITIES CAPITAL OUTLAY FUNDS
REVENUES

Revenue Limit Sources -$                         -$                         -$                         -$                           
Federal Revenues -                           -                           -                           -                             -                           
Other State Revenues -                           -                           17,136,000           3,718,442              20,854,442           
Other Local Revenues 2,100,000             2,074,000             150,000                1,770,000              6,094,000             

Total Revenues 2,100,000             2,074,000             17,286,000           5,488,442              26,948,442           

EXPENDITURES
Certificated Salaries -                           -                           -                           -                             -                           
Classified Salaries 766,200                -                           -                           -                             766,200                
Employee Benefits 316,000                -                           -                           -                             316,000                
Books and Supplies 3,495,261             10,500                  -                           -                             3,505,761             
Services and Other Operating Expenditures 9,936,018             1,114,277             -                           3,784,442              14,834,737           
Capital Outlay 122,915,996         636,966                34,272,000           250,000                 158,074,962         
Other Outgo -                           -                           -                           -                           
Direct/Indirect Support Costs -                           -                           -                           -                           

Total Expenditures 137,429,475         1,761,743             34,272,000           4,034,442              177,497,660         

INCREASE OF (DECREASE) IN FUND BALANCE
RESULTING FROM OPERATIONS (135,329,475)       312,257                (16,986,000)         1,454,000              (150,549,218)       

OTHER FINANCING SOURCES AND (USES)
Interfund Transfers In -                       -                       17,136,000           -                         17,136,000           
Interfund Transfers Out (18,554,583)         -                       -                       -                         (18,554,583)         
Other Sources 120,000,000         -                       -                       -                         120,000,000         
Other Uses -                       -                       -                       -                         -                       
Contributions To Restricted Programs -                       -                       -                       -                         -                       

Total Other Financing Sources and Uses 101,445,417         -                       17,136,000           -                         118,581,417         

NET CHANGE IN FUND BALANCE (33,884,058)         312,257                150,000                1,454,000              (31,967,801)         

BEGINNING FUND BALANCE, JULY 1, 2008 66,850,137           4,909,599             5,064,185             3,632,591              80,456,513           

PROJECTED ENDING FUND BALANCE                 
JUNE 30, 2009 32,966,079$         5,221,856$           5,214,185$           5,086,591$            48,488,712$         

Page 3 of 4                                                                                                                                                 Summary by Fund - 2008-09 2nd Interim - Cap Out Rev Exp



Schedule 4WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
2008-09 SECOND INTERIM

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

OTHER FUNDS CORPORATION TOTAL
DEBT DEBT SELF RETIREE OTHER

SERVICE SERVICE INSURANCE BENEFITS FUNDS
REVENUES

Revenue Limit Sources -$                         -$                         -$                         -$                         -$                     
Federal Revenues -                           -                           -                           -                           -                       
Other State Revenues -                           -                           -                           -                           -                       
Other Local Revenues 20,000                  160,000                13,701,000           17,025,753           30,906,753           

Total Revenues 20,000                  160,000                13,701,000           17,025,753           30,906,753           

EXPENDITURES
Certificated Salaries -                       -                       -                       -                       -                       
Classified Salaries -                       -                       -                       -                       -                       
Employee Benefits -                       -                       -                       -                       -                       
Books and Supplies -                       -                       -                       -                       -                       
Services and Other Operating Expenditures -                       -                       14,608,183           15,759,870           30,368,053           
Capital Outlay -                       -                       -                       -                       -                       
Other Outgo 787,360                1,421,602             -                       -                       2,208,962             
Direct/Indirect Support Costs -                       -                       -                       -                       -                       

Total Expenditures 787,360                1,421,602             14,608,183           15,759,870           32,577,015           

INCREASE OF (DECREASE) IN FUND BALANCE
RESULTING FROM OPERATIONS (767,360)              (1,261,602)           (907,183)              1,265,883             (1,670,262)           

OTHER FINANCING SOURCES AND (USES)
Interfund Transfers In 787,360                -                       -                       -                       787,360                
Interfund Transfers Out -                       -                       -                       -                       -                       
Other Sources -                       -                       -                       -                       -                       
Other Uses -                       -                       -                       -                       -                       
Contributions To Restricted Programs -                       -                       -                       -                       -                       

Total Other Financing Sources and Uses 787,360                -                       -                       -                       787,360                

NET CHANGE IN FUND BALANCE 20,000                  (1,261,602)           (907,183)              1,265,883             (882,902)              

BEGINNING FUND BALANCE, JULY 1, 2008 1,289,460             10,186,201           1,429,025             9,564,288             22,468,974           

PROJECTED ENDING FUND BALANCE                 
JUNE 30, 2009 1,309,460$           8,924,599$           521,842$              10,830,171$         21,586,072$         

Page 4 of 4                                                                                                                                                    Summary by Fund - 2008-09 2nd Interim - Other Rev Exp

























































PROJECT STATUS REPORT 

Period Ending:  
De Anza High School - New Field Houses

2/19/2009

 Scope: New Field Houses

  

 Construction Status: 
Architect: Deems Lewis Mckinley Architects
Project Manager: Jose Chapa, SGI Construction Management
Project Engineer: Herman Blackmon Jr., Amanco, Inc.
Contractor: Bollo Construction Inc.
Inspector: Mark Eriksen

 Contract Status: 
Notice to Proceed: 3/3/2008
  Original Approved Projected 
Construction Schedule (days): 270
Original Completion Date: 11/28/2008
Projected Completion: 1/16/2009

 Buildings: 
Field House Buildings A &B.

 Progress This Period: 
Mounted Signage.  
Completed Roof Punch Walk.  
Paved Sidewalk. 

 Anticipated Progress Next Period: 
Connect Underground Water and Gas Tie-Ins.  
Install Phone Lines for both Field House and Press Box.  
Perform Boiler Punch Walk.  
Complete Tasks from Roof Punch Walk.  
Project Closeout. 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 270

  Construction Calendar Days Elapsed: 353

  Construction Calendar Days Remaining: -83

  Percent of Contract Calendar Days Elapsed: 130%

  Percent of Construction Completed: 50%

Percentage of Work Done  98% Total Project 
 

 Proposed Changes: 

 
Add tint to windows.  
Graffiti Coat Brick and/or Paint Stucco 

 General Comment: 
 

Progress Photos:   
  

 

  

 

  

 

2/19/2009

Installation of Trench Drain

Front of Field House

Excavation for Underground Tie-ins.



PROJECT STATUS REPORT 

Period Ending:  
De Anza High School - Utilities, Gym, Demo and Site Work

2/19/2009

 Scope: Utilities, Gymnasium, Demo and Site Work

  

 Construction Status: 
Architect: DLM Architects
Project Manager: Jose Chapa, SGI Construction Management
Project Engineer: Marc Alojepan/Rod Sias, SGI Construction Management
Contractor: Bay Cities Paving and Grading
Inspector: Mark Eriksen

 Contract Status: 
Notice to Proceed: 6/30/2008
  Original Approved Projected 
Construction Schedule (days): 180
Original Completion Date: 01/26/2009
Projected Completion: 01/26/2009

 Buildings: 
Gymnasium
Boiler Room
Portables
Field House

 Progress This Period: 
Rough Grading  
Storm Drain/Sewer/Water Installation  
Site Utilities Pipe Removal and Off-Haul  
Utilities Tie-In To Field House  
Additional Abatement of AC Paving 

 Anticipated Progress Next Period: 
Continuation of Utilities Tie-In to Field House  
Additional Abatement/Demolition of Temporary Portable  
Temporary Portable Relocation  
Fine Grading  
Emergency Access Road Paving 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 180

  Construction Calendar Days Elapsed: 234

  Construction Calendar Days Remaining: -54

  Percent of Contract Calendar Days Elapsed: 130%

  Percent of Construction Completed: 95%

Percentage of Work Done  95% Total Project 
 

 Proposed Changes: 

 
Temporary Portable Demolition and Relocation  
Emergency Access Road Paving 

 General Comment: 

 
Work is intermittent due to wet weather conditions.  
Schedule impacted due to unforeseen conditions.  

Progress Photos:   
  

 

  

 

  

 

2/19/2009

Site Utilities Off-Haul

Utilities Tie-In to Field House 

Domestic Water Tie-In



PROJECT STATUS REPORT 

Period Ending:  
Dover Elementary School - New Construction

2/19/2009

 Scope: Demo

  

 Construction Status: 
Architect: HY Architects
Project Manager: Jose Chapa, SGI Construction Management
Project Engineer: Marc Alojepan/Rod Sias, SGI Construction Management
Contractor: Evans Brothers
Inspector: A.J. Washington

 Contract Status: 
Notice to Proceed: 08/04/2008
  Original Approved Projected 
Construction Schedule (days): 122
Original Completion Date: 12/04/08
Projected Completion: 12/04/08

 Buildings: 
Storage Building
Portable

 Progress This Period: 
Increment 1 completed, pad completed. De-watered site as required. 
Fire access road completed (Increment 1-COMPLETED) 
Asphalt curb constructed on west side of the site. (Increment 1-COMPLETED) 
Surveyor issued Certification of Pad without form is staked out correctly. 
(Increment 1-COMPLETED) 
Clarification that Pad for Increment I will be accepted and the rest of the Pad will 
be completed during Increment II on 19th/Market Street resolved. (Increment 1-
COMPLETED) 
Transitioned to Increment 1A (ongoing). 
Over-excavation and installation of geo-textile fabric on west & east side of site. 
(Increment 1A)(Ongoing) 
Pumping of excess water from site due to rain. (Increment 1A)(Ongoing) 

 Anticipated Progress Next Period: 
Construction and opening of access gate from 19th street to avoid damage of 
completed pad.  
Installation of steel plates to protect the curb/sidewalk & obtain required permits 
from the City of San Pablo.  
Construction of Asphalt Swale  
Installation of new storm drains on the site.   
Continue the pumping of excess water from site due to rain. (Ongoing)  
Repairing of damaged portions of the pad due to rain.  
Continue over-excavation and installation of geo-textile fabric.  
Site reassessment after site has dried out.  
Preparation for construction of New Building Foundation.  

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 122

  Construction Calendar Days Elapsed: 200

  Construction Calendar Days Remaining: -78

  Percent of Contract Calendar Days Elapsed: 163%

  Percent of Construction Completed: 98%

Percentage of Work Done  Total Project 
 Site Demolition 100%

 Site Clearing 100%

 Import and Off Haul Soil 95%

 Site Utilities & Drainage 52%

 Proposed Changes: 

 

Additional Drainage for Drop-Off Area  
Proposed Import of Additional Non-Expansive Soil  
Future Installation of Site Drain Inlet 

 General Comment: 

 
No work performed due to heavy rainfall on these days; February 4th, 5th, 6th, 
9th, 10th, 11th, 12, 13th, 16th, 17, 18th, 19th, 20th. 

Progress Photos:   
  

 

  

 

  

 

2/19/2009

Increment 1 (Completed): New Building Pad

Increment 1 (Completed): Site De-watered as required.

Increment 1A (Ongoing): Over-Excavation West Side of Site



PROJECT STATUS REPORT 

Period Ending:  
Downer Elementary School - New Construction

2/19/2009

 Scope: New Construction and Demolition of Existing Facilities.

  

 Construction Status: 
Architect: Bunton Clifford Associates, Inc.
Project Manager: Jose Chapa, SGI Construction Management
Project Engineer: Marc Alojepan/Rod Sias, SGI Construction Management
Contractor: West Bay Builders Inc.
Inspector: Mark Eriksen

 Contract Status: 
Notice to Proceed: 5/4/2006
  Original Approved Projected 
Construction Schedule (days): 840
Original Completion Date: 8/6/08
Projected Completion: 11/5/2008

 Buildings: 
Building A : Classrooms
Building B : Classrooms, Library 
Building C: Gymnasium/Multipurpose Room

Administration, Cafeteria and Kitchen 
Site Work: Hardscape, Landscape and Irrigation
Demolition: Phase III

 Progress This Period: 
Ornamental Gates and Chain-Link Fencing Installation  
Landscaping and Irrigation System Installation  
Paint Exterior Wall  
Storm Drain Pump Maintenance  
Project Punchlist/Close-Out Documentation  
General Site Clean-Up 

 Anticipated Progress Next Period: 
Continuation of Storm Drain Pump Maintenance  
Continuation of Project Punchlist/Close-Out Documentation  
Inspection and Testing of Storm Drain System  
Ornamental Fencing Chain and Lock Welding 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 874

  Construction Calendar Days Elapsed: 1,022

  Construction Calendar Days Remaining: -148

  Percent of Contract Calendar Days Elapsed: 116%

  Percent of Construction Completed: 99%

Percentage of Work Done  99% Total Project 
 Building Construction Phase II 100%

 Site Work Phase Phase II 100%

 Demolition Phase III 100%

 HAZ- MAT Abatement Phase III 100%

 Site Work Phase Phase III 99%

 Proposed Changes: 
   

 General Comment: 
   

Progress Photos:   
  

 

  

 

  

 

2/19/2009

Landscaping and Irrigation System Installation

Storm Drain Pump Maintenance

Final Punchlist Inspection



PROJECT STATUS REPORT 

Period Ending:  
El Cerrito High School - New Construction

2/18/2009

 Scope: Combined Phase 1 and Phase 2 Projects:  6 Buildings, Hardscape, Landscape & Irrigation with Photovoltaic Roofing System

  

 Construction Status: 
Architect: Ike Ofodu, Jackie Bassman, WLC Architects
Project Manager: Lew Brower, Hector Deleon, SGI Construction Management
Project Engineer: Aryan Heydari, Sonya Perkins SGI Construction Management
Contractor: Tom Kennon, Dave Piper, Lathrop Construction, Inc.
Inspector: Kris Gilbert, A. J. Washington

 Contract Status: 
Notice to Proceed: 9/18/06
  Original Approved Projected 
Construction Schedule (days): 780 0 0
Original Completion Date: 11/6/2008
Projected Completion: 11/6/2008

 Buildings: 
Sitework Perimeter Subdrainage; Underground Utilities
Building A Administration, Theater, Library, Health Clinic
Buildings B & C Classroom & Laboratory Buildings
Building D Classroom & Computer Laboratory Building
Building E Food Service & Athletic Building
Building F Art & Ceramic and Auto & Welding Shop Building
Site Development Hardscape; Landscape; Irrigation

 Progress This Period: 
All Buildings - Beneficial Occupancy Date was 1/5/09; Punchlist Resolution 
continues.  
Landscape/Irrigation - The 120 Day Plant Establishment & Maintenance Period 
commenced on 1/8/09 and continues; Final Inspection on 5/18/09.  
Change Order Work continues.  
Close-Out activities (i.e., Warranty/Trouble Call Response, Attic Stock Transfer, 
As-Built Drawings, M&O Manuals, and Final Documentation continues.   

 Anticipated Progress Next Period: 
All Buildings - Beneficial Occupancy Date was 1/5/09; Punchlist Resolution nears 
completion. 
Landscape/Irrigation - The 120 Day Plant Establishment & Maintenance Period 
commenced on 1/8/09 and continues; Final Inspection on 5/18/09. 
Change Order Work to continue and near completion. 
Close-Out activities (i.e., Warranty/Trouble Call Response, Attic Stock Transfer, 
As-Built Drawings, M&O Manuals, and Final Documentation will continue. 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 780

  Construction Calendar Days Elapsed: 878

  Construction Calendar Days Remaining: -98

  Percent of Contract Calendar Days Elapsed: 112%

  Percent of Construction Completed: 99+%

Percentage of Work Done  Total Project 
 Site Work 99+%

 Building A 99+%

 Building B 99+%

 Building C 99+%

 Building D 99+%

 Building E 99+%

 Building F 99+%

 Site Development 99+%

 Proposed Changes: 
 Miscellaneous issues resulting from AOR issued ASI's and GC RFI Process.

 General Comment: 
 The new El Cerrito High School opened on 1/5/09. 

Progress Photos:   
  

 

  

 

  

 

2/18/2009

Building A - 1st Floor Rotunda Lobby

View of Building A from the Central Campus

Campus View of the "Pit," to the Buildings' B & C Bridge



PROJECT STATUS REPORT 

Period Ending:  
Helms Middle School - New Construction

2/19/2009

 Scope: New Construction and Demolition of existing facilities.

  

 Construction Status: 
Architect: Baker Vilar Architects
Project Manager: Elena Comrie, SGI Construction Management
Project Engineer: Marcus Blackmon, Amanco Construction Management
Contractor: West Bay Builders Inc.
Inspector: Kory Gilbert

 Contract Status: 
Notice to Proceed: 04/09/2007
  Original Approved Projected 
Construction Schedule (days): 780
Original Completion Date: 05/28/2009
Projected Completion: 05/28/2009

 Buildings: 
Building G Gymnasium
Building MC Media Center
Building A Administration
Building M Multi-purpose Room
Building C Classrooms

 Progress This Period: 
Painted Exterior at Bldg. C1  
Started Roof Tile Installation at Bldg. M  
Completed MEP Rough-In at Bldg. C3  
Finished Installing Roof Flashing /Cladding/Gutters at Bldg. G  
Finished Installation of Exterior Gyp Sheathing at Bldgs. (MC/A)  
Finished Metal Stud Framing Exterior at Bldg. M 

 Anticipated Progress Next Period: 
Contine Roof Tile Installation at All Bldgs.  
Continue to Lath & Plaster @ Bldgs. C2, C3 and G  
Continue MEP Rough-In Ceilings @ Bldgs. (MC/A)  
Continue Framing Interior Walls @ Bldg. M  
Proceed With Site Utilities Work 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 780

  Construction Calendar Days Elapsed: 681

  Construction Calendar Days Remaining: 99

  Percent of Contract Calendar Days Elapsed: 87%

  Percent of Construction Completed: 56%

Percentage of Work Done  Total Project 
 Import and Off Haul Soil 80%

 Framing: All Bldgs. 94%

 Structural Steel: All Bldgs. 99%

 Sanitary Sewer Installation 90%

 Storm Drain Installation 80%

 Mechanical Rough-In: All Bldgs. 65%

 Electrical Rough-In: All Bldgs. 80%

 Plumbing Rough-In: All Bldgs. 65%

 Proposed Changes: 
 

 General Comment: 
 

Progress Photos:   
  

 

  

 

  

 

2/19/2009

Painted Exterior at Bldg. C1 (Rear View)

Finished Installation of Exterior Gyp Sheathing at Bldgs. MC/A

Finished Metal Stud Framing at Bldg. M



PROJECT STATUS REPORT 

Period Ending:  
King Elementary School - Site Work

2/19/2009

 Scope: Site Work and Interim Playground

  

 Construction Status: 
Architect: Kevin Chapin, Quattrocchi Kwok Architects
Project Manager: Alaric Robinson, Don Todd Associates
Project Engineer: Eddie Law, Don Todd Associates
Contractor: Bay Cities Paving & Grading
Inspector: Steve Cayson

 Contract Status: 
Notice to Proceed: 09/15/2008
  Original Approved Projected 
Construction Schedule (days): 120
Original Completion Date: 01/13/2009
Projected Completion: 2/27/2009

 Buildings: 
Increment 1 Site demolition and interim playground installation

 Progress This Period: 
* Grade, form and concrete pour of PCC curbs 
* Placement of aggregate base and asphalt concrete paving at parking lot 
* Generation of punch list 
 Anticipated Progress Next Period: 
* Final clean up and closeout documents
 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 165

  Construction Calendar Days Elapsed: 157

  Construction Calendar Days Remaining: 8

  Percent of Contract Calendar Days Elapsed: 95%

  Percent of Construction Completed: 95%

Percentage of Work Done  95% Total Project 
 

 Proposed Changes: 

 

*T&M work on removal and disposal of old and unused furniture left by end users in the 
Community Building. 
*T&M work on installation of fence and paving for temporary trash enclosure 
*T&M work on relocation of trash receptacles 
*T&M work on over-excavation and removal of overly saturated soil at parking lot 
*Credit for building pad seal 

 General Comment: 

 

The project is within budget. Due to playground procurement and inclement weather, 41 
days of schedule extension was requested and 34 days were approved. Another schedule 
extension is to be requested due to more inclement weather.

Progress Photos:   
  

 

  

 

  

 

2/19/2009

Form and Concrete Pour of PCC Curbs

Placement of Aggregate Base

Asphalt Paving at Parking Lot



PROJECT STATUS REPORT 

Period Ending:  
Richmond High School - New Bleacher & Field House Facilities

2/19/2009

 Scope: New Bleacher and Field House Facilities

  

 Construction Status: 
Architect: Baker Vilar Architects
Project Manager: Hector Deleon, SGI Construction Management
Project Engineer: 
Contractor: West Bay Builders
Inspector: Mark Eriksen

 Contract Status: 
Notice to Proceed: 05/27/2008
  Original Approved Projected 
Construction Schedule (days): 345
Original Completion Date: 05/07/2009
Projected Completion: 6/3/2009

 Buildings: 
New Structure Bleacher & Field House Facility
Site Development New Access road east side
Site Development Re-surface and install tennis courts

 Progress This Period: 
Concrete slab is complete. The metal wall framing has begun with top plates being  
anchored to our structural metal decking. The Metal decking is near completion. The 
structural steel installer is completing final welding on the second floor frame. 
 Anticipated Progress Next Period: 
Metal wall framing will be completed. The plumbers and electricians will have all rough 
plumbing and electrical work complete. Hollow metal door frames and windows will be 
installed
 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 372

  Construction Calendar Days Elapsed: 239

  Construction Calendar Days Remaining: 133

  Percent of Contract Calendar Days Elapsed: 64%

  Percent of Construction Completed: 44%

Percentage of Work Done  45% Total Project 
 Underground Site Utilities 100% 12%

 Erect Steel Frame 92% 75%

 Concrete Edge form 100% 20%

 Steel Decking 85% 10%

 Tennis Court 95% 5%

 Concrete Building slab 100% 25%

 Proposed Changes: 
 

 General Comment: 

 

Contractor is overlapping subcontractors and working overtime and weekend to 
make up time. The contractor has provided an updated schedule reflecting the a 
substantial completion date of early June. There has been substantial 
advancement on site this last period. 

  
  

Progress Photos:   
  

 

  

 

  

 

2/19/2009

Metal Decking nearing completion

2nd Floor metal decking & new concrete slab

Finished concrete slab
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