
































































































































































































































































PROJECT STATUS REPORT

Period Ending: 
De Anza High School - Replacement Campus

5/30/2012

Scope: Replacement Campus

Construction Status:
Architect: DLM Architects

Project Manager: Jose Chapa, SGI Construction Management
Project Engineer: Marc Alojepan, SGI Construction Management
Contractor: Wright Contracting Inc.
Inspector: Steve Cayson
WCCUSD Mgr: Eduardo Donoso

Contract Status:
Notice to Proceed: 05/17/2010

Original Approved Projected
Construction Schedule (days): 1,080
Original Completion Date: 05/01/2013
Projected Completion: 05/01/2013

Buildings:
Building 1 Administration & Library

Building 2 & 3 Theater & Arts/Delta School
Building 4 Special Education
Building 5 Science
Building 6 & 7 Classrooms
Building 8 Gymnasium

Building 9 Cafeteria
Building 11, 12, & 13 Lobby, Breezeway, & Entrance Structure

Progress This Period:
Building 1, 2, 3, 4, 5, 8, 9, & 11--Interior Finishes, FRL, & Casework 
Building 1, 2, 3, 4, & 5--Install Ceiling & Lighting 
Building 3, 4, & 5--Install Sunshades
Building 6 & 7--Install HVAC Ducts & Equipment 
Building 6, 7, & 11--Install MEP Rough-Ins 
Building 7--Install Brick Veneer 
Building 7 & 11--Install Sheetrock & Finish
Building 8, 9, & 11--Install Flooring 
Building 12--Install Fire-Proofing & Exterior Metal Stud Framing
Building 13--Pour Concrete Footings, Curbs, & Grade Beams
Site Work--Rough Grade for Parking Lot and Courtyards

Anticipated Progress Next Period:
Building 1, 2, 3, 4, 5, 8, 9, & 11--Interior Finishes, FRL, & Casework
Building 1, 2, 3, 4, 5, 6, & 7--Install Ceiling & Lighting 
Building 3, 4, 5, 6, & 7--Install Sunshades 
Building 3, 4, 5, 6, & 11--Install Flooring 
Building 8--Install Main Gym Bleachers 
Building 12--Exterior Metal Stud Framing & Sheetrock 
Building 13--Form & Rebar Columns 
Site Work--Rough Grade, Ornamental Fencing, & Irrigation System

Schedule Assessment/Update:
Construction Duration (Calendar Days): 1,080

Construction Calendar Days Elapsed: 744
Construction Calendar Days Remaining: 336
Percent of Contract Calendar Days Elapsed: 68%
Percent of Construction Completed: 70%

Percentage of Work Done 70% Total Project

Proposed Changes:

General Comment:

Progress Photos:  5/30/2012

Building 6--Sunshade Installation

Building 7--Rough Grading for Courtyards

Building 8--Main Gym Floor Installation & Striping



PROJECT STATUS REPORT

Period Ending: 
Dover Elementary School -

5/30/2012

Scope: Increment 2 - Construction of new kindergarten/preschool classrooms and multi-purpose room buildings with covered walkway.

Construction Status:
Architect: HY Architects, Inc.

Project Manager: Eddie Law, SGI Construction Management
Project Engineer:
Contractor: Alten Construction, Inc.
Inspector: Kris Gilbert
WCCUSD Mgr: Eduardo Donoso

Contract Status:
Notice to Proceed: 06/15/2009

Original Approved Projected
Construction Schedule (days): 1,110 208 1,318
Original Completion Date: 06/29/2012
Projected Completion: 1/23/2013

Buildings:
Building A Main Admin. Building & Classrooms - COMPLETED

Building B Pre-School/Kindergarten - IN PROGRESS
Building C Multi Purpose Building - IN PROGRESS
Site Work Site Work and Covered Walkway

Progress This Period:
Building B:

Interior finishes including ceiling grid; bathroom tiles; plumbing fixtures and 
accessories; casework; tack board; whiteboards; wood trims; registers/grilles; 
epoxy flooring 
Plastering activities - scratch, brown and finish coat completed 
Start of electrical and low voltage wire pull and connections 
Paint interior doors and installation of hardware

Building C:
Lathing and plastering activities completed
Mud, tape and texture completed
Stage floor completed
Kitchen finishes including urethane flooring, FRP, hood 

Anticipated Progress Next Period:
Building B:

Continuation of interior finishes including casework; bathroom trims and 
accessories; acoustical wall panels; ceiling tiles; resilient flooring; walk off mats; 
glazing; signage
Removal of scaffold; exterior paint; clean-up
Start-up and testing of equipment; and commissioning  

Building C:
Continuation of interior finishes including casework; bathroom tiles, trims and 
accessories; acoustical wall and P-Lam panels; paint; resilient flooring
Stage bamboo flooring and chair lift installation
Delivery and installation of kitchen equipment, sinks and tables

Schedule Assessment/Update:
Construction Duration (Calendar Days): 1,309
Construction Calendar Days Elapsed: 1,080
Construction Calendar Days Remaining: 229

Percent of Contract Calendar Days Elapsed: 82%
Percent of Construction Completed: 82%

Percentage of Work Done 82% Total Project
Phase 1 -- Demolition & Site Work Increments 1 & 1A 100%

Phase2 -- Building "A" Increment 2 100%

Phase 3 -- Building "B" & "C" Increment 3 70%

Phase 4 -- Site Work & Playground Increment 3 5%

Proposed Changes:

General Comment:

Progress Photos:  5/30/2012

Bldg B Finishes - Casework, Fixtures, Trim

Building C - Plastering - Color Coat

Bldg C Finishes - Urethane Flooring, Hood, FRP 



PROJECT STATUS REPORT

Period Ending: 
Gompers High School -

5/30/2012

Scope: Soil Removal & Site Work

Construction Status:
Architect: N/A

Project Manager: Timothy Peel, SGI Construction Management
Project Engineer: Gaile F. Suarez, SGI Construction Management 
Contractor: Applied Water Resources
Inspector: Ninyo & Moore 
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 4/9/2012

Original Approved Projected
Construction Schedule (days): 50
Original Completion Date: 5/29/2012
Projected Completion: 5/29/2012

Buildings:
N/A

Progress This Period:
Project Complete

Anticipated Progress Next Period:
Final C/O and Payment
Schedule Assessment/Update:

Construction Duration (Calendar Days): 50
Construction Calendar Days Elapsed: 16
Construction Calendar Days Remaining: 34
Percent of Contract Calendar Days Elapsed: 32%

Percent of Construction Completed: 99%

Percentage of Work Done 99% Total Project

Proposed Changes:

General Comment:

Progress Photos:  5/30/2012

Final Area of Excavation

Shoring Removal

Remediation Complete



PROJECT STATUS REPORT

Period Ending: 
Kennedy High School - ADA Upgrades and Elevator

5/30/2012

Scope: ADA Upgrades and Elevator Project

Construction Status:
Architect: HMC Architects

Project Manager: Herman Blackmon Jr., Amanco, Inc.
Project Engineer:
Contractor: CF Contracting
Inspector: Brad Williamson
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 08/15/2011

Original Approved Projected
Construction Schedule (days): 210
Original Completion Date: 3/12/2012
Projected Completion: 7/15/2012

Buildings:

Progress This Period:
Installing Elevator -  75% 
Completed Installation and Passed State Inspection for Chair Lifts  
Conducted Training for Chair Lifts 
Installing Doors - 40% 
Completed Roofing Flashing

Anticipated Progress Next Period:
Complete Stucco for Elevator and Machine Room 
Complete Elevator Installation 
Continue Installation of Doors 
Conduct Inspection and Training for Elevator 

Schedule Assessment/Update:
Construction Duration (Calendar Days): 210

Construction Calendar Days Elapsed: 294
Construction Calendar Days Remaining: -84
Percent of Contract Calendar Days Elapsed: 140%
Percent of Construction Completed: 85%

Percentage of Work Done 85% Total Project

Proposed Changes:
Add Knox Box at Front of School Per Requirement of the Fire Inspector.

General Comment:

Progress Photos:  5/30/2012

Elevator Installation

Installed Elevator Door

Gym Door Installation



PROJECT STATUS REPORT

Period Ending: 
Kennedy High School - Concession Stand and Lights

5/30/2012

Scope: Concession Stand and Lights

Construction Status:
Architect: Powell & Partners

Project Manager: Herman Blackmon Jr., Amanco, Inc.
Project Engineer:
Contractor: B-Side Construction
Inspector: Brad Williamson
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 04/01/2011

Original Approved Projected
Construction Schedule (days): 210
Original Completion Date: 10/28/2011
Projected Completion: 6/30/2012

Buildings:
Concession Stand

Progress This Period:
Mounted Security Lights 
Completed Mounting of Speakers  
Installed Bathroom Accessories 
Installed Bathroom Partition Doors 
Installing Windows - 5%

Anticipated Progress Next Period:
Install HVAC Units on Roof 
Install Roof and Window Flashing 
Install Windows 
Install Parapet Flashing 
Install Open Data Rack  
Mount Audio Rack 

Schedule Assessment/Update:
Construction Duration (Calendar Days): 210
Construction Calendar Days Elapsed: 416
Construction Calendar Days Remaining: -206

Percent of Contract Calendar Days Elapsed: 198%
Percent of Construction Completed: 95%

Percentage of Work Done 95% Total Project

Proposed Changes:

General Comment:

Progress Photos:  5/30/2012

Concession Stand - Partition Doors

Concession Stand - Serving Window Installation

Concession Stand - Wired Speakers



PROJECT STATUS REPORT

Period Ending: 
Kennedy High School - Quads Upgrade

5/30/2012

Scope: Quads Upgrade

Construction Status:
Architect: HMC Architects

Project Manager: Herman Blackmon Jr., Amanco, Inc.
Project Engineer:
Contractor: CF Contracting
Inspector: Brad Williamson
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 12/27/2011

Original Approved Projected
Construction Schedule (days): 300
Original Completion Date: 10/27/2012
Projected Completion: 10/27/2012

Buildings:
Hardscape & Landscaping in the Quads of Campus

Progress This Period:
Phase 1

Added Base Rock and Compacted for "K" Paver Area  
Installed Light Posts  
Poured Concrete for Stairs at Outside Gym Stage  
Excavated for Trench Drain at Gym Stage 
Raised Catch Basin 
Installed Conduits for Irrigation Controller 
Poured Concrete Bases for Benches and Tables 
Trenching for Irrigation Lines

Anticipated Progress Next Period:
Phase 1

Pour Flatwork Concrete 
Pour "K" for Logo and Install Pavers 
Install Trench Drains 
Prepare Soil for Planting 
Install Irrigation Controller 
Start Installing Benches and Tables 
Start Planting 
Mobilize for Phase 2 
Demolition for Phase 2

Schedule Assessment/Update:
Construction Duration (Calendar Days): 244
Construction Calendar Days Elapsed: 148
Construction Calendar Days Remaining: 96

Percent of Contract Calendar Days Elapsed: 60%
Percent of Construction Completed: 40%

Percentage of Work Done 40% Total Project

Proposed Changes:

General Comment:

Progress Photos:  5/30/2012

Concrete Pour for Gym Stage Stairs

Formed K Logo

Site Lights



PROJECT STATUS REPORT 

Period Ending:  

Nystrom Elementary School - Temp Housing Units

5/30/2012

 Scope: Temp Campus

  

 Construction Status: 
Architect: Interactive Resources

Project Manager: Nirav Desai, SGI Construction Management

Project Engineer: 
Contractor: Alten Construction

Inspector: Kris Gilbert

WCCUSD Mgr: Andrew Mixer

 Contract Status: 
Notice to Proceed: 05/10/2012

  Original Approved Projected 
Construction Schedule (days): 90

Original Completion Date: 08/03/2012

Projected Completion: 08/03/2012

 Buildings: 
Temp Campus

 Progress This Period: 
l Site coordination and mobilization complete  

l Remove Access soil and demo (E) asphalt ongoing  
l Site rough grading and pothole for utility connection underway 

 Anticipated Progress Next Period: 
l Lay underground site wet and dry util ity  

l Fine grading  
l Set modular units  
l Start util ity and low-voltage connection to existing infrastructure 

 Schedule Assessment/Update: 

  

  Construction Duration (Calendar Days): 90

  Construction Calendar Days Elapsed: 20

  Construction Calendar Days Remaining:  70

  Percent of Contract Calendar Days Elapsed:  22%

  Percent of Construction Completed: 15%

Percentage of Work Done  15% Total Project 

 

 Proposed Changes: 

 
Encounter field condition "purple soil" during grading work and ongoing removal of 
contaminated soils prior to trenching work.

 General Comment: 

 

Progress Photos:   

  

 

  

 

  

 

5/30/2012

Site Grading and asphalt demo work

Existing soil with vegetation and waste debris

Purple Soil



PROJECT STATUS REPORT

Period Ending: 
Ohlone Elementary School - West Campus

5/30/2012

Scope: West Campus

Construction Status:
Architect: Powell & Partners

Project Manager: Sonya Perkins, SGI Construction Management
Project Engineer: Paul Orr, SGI Construction Management
Contractor: Zovich Construction
Inspector: Mark Eriksen
WCCUSD Mgr: Eduardo Donoso

Contract Status:
Notice to Proceed: 08/01/2011

Original Approved Projected
Construction Schedule (days): 720
Original Completion Date: 7/20/2013
Projected Completion: 7/20/2013

Buildings:
Building A Two Story Building. 

Building B Single Story Building.

Progress This Period:
 Building B - continued clerestory framing, roof framing, low roof plywood, 
electrical and technological rough-in at East and West Walls; installing blocking for 
the Learning Walls pursuant to ASI 33; sprinkler installation at east and west 
sections of the building; HVAC rough-in; plumbing rough-in; began erecting 
standalone mock-up displaying cement plaster, roof, cladding, weatherproofing 
and window installation methods/systems; proceeded with the Bay Window 
Opening mock-up to gauge the dimensions for the window rough opening.  
Building A - continued installing nailers at curbs and wall; second floor; wall 
blocking; framing canopy columns; electrical and technological rough-in at east 
and west levels. Utilities - no work on underground utilities has been performed 
during the previous period; Site Work - continued standalone mock-up.

Anticipated Progress Next Period:
Building B - continue blocking for learning wall, electrical and technological rough-
in at East and West Walls; Bay Window mock-up; scaffolding; HVAC roof curbs 
framing; reframe skylights.  
Building A - continue installing nailers at curbs and wall; second floor rough 
framing; electrical and technological rough-in at east and west levels; sprinkler 
rough-in; scaffolding.  Utilities - none anticipated; Site Work - commence grading 
at west location of site & finalize mock-up.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 720
Construction Calendar Days Elapsed: 303
Construction Calendar Days Remaining: 417
Percent of Contract Calendar Days Elapsed: 42%
Percent of Construction Completed: 40%

Percentage of Work Done 40% Total Project

Proposed Changes:

General Comment:

Progress Photos:  5/30/2012

Building A First and Second Level Rough Framing

Building A Second Story Classroom Framing

Building B Canopy Framing At West Hallway Entrance



PROJECT STATUS REPORT

Period Ending: 
Portola Middle School - BLDG Demo & Site Work

5/31/2012

Scope: Demolition of the Original Portola Middle School with attending Environmental Waste Management and Materials Salvage.

Construction Status:
Architect: HY Architects

Project Manager: Lew Brower, Hector DeLeon, SGI Construction Management
Project Engineer: Jemil Sahle, SGI Construction Management
Contractor: Alten Construction
Inspector: Kris Gilbert
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 5/9/2012

Original Approved Projected
Construction Schedule (days): 225
Original Completion Date: 12/20/2012
Projected Completion: 12/20/2012

Buildings:
Mobilization Fencing, Trailers, Temporary Utilities & Facilities

Start-Up Salvaging, 3rd Party Contractors/Vendors
Abatement Buildings and Portables
Demolition Site, Buildings and Portables
Completion Grading, Hydroseeding, Fencing and Demobilization

Progress This Period:
Fence Installation Progresses. 
Materials Salvage Underway. 
Prep for 3rd Party Storage Tank Fluids Removal Underway.

Anticipated Progress Next Period:
Complete Fence Installation. 
Complete Materials Salvage. 
Continue Underground Storage Tank Empty and Removal. 
Commence Abatement of Buildings and Portables.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 225

Construction Calendar Days Elapsed: 22
Construction Calendar Days Remaining: 203
Percent of Contract Calendar Days Elapsed: 9%
Percent of Construction Completed: 2%

Percentage of Work Done 2% Total Project
Mobilization 5%

Start-Up 2%

Abatement 0%

Demolition 0%

Completion 0%

Proposed Changes:

General Comment:
Pre-Construction Documentation Submissions, Construction Schedule Review and 
Submittals Processing has commenced.

Progress Photos:  5/31/2012

Perimeter Construction Fence Installation Underway

Initial SWPPP Installations are Progressing

Materials Designated for Salvage are Being Collected


