West Contra Costa Unified School District
Board Governance Subcommittee
Guiding Questions for the Size & Composition of the CBOC
September 21, 2015

At the September 14, 2015 meeting of the Governance Subcommittee, Chair VVal Cuevas
requested that staff develop a set of guiding questions to aid the committee in considering the
question of the size and composition of the Citizens Bond Oversight Committee. Possible
questions include:

1.

What composition and size of the CBOC would best serve the purpose of the CBOC: to
inform the public concerning the expenditure and uses of bond revenues?

What composition and size of the CBOC would best support the CBOC in fulfilling its
duties including reviewing and reporting on the audits of the bond program, ensuring that
bond revenues are expended in compliance with the statute, inspecting school facilities to
ensure that ensuring that bond revenues are expended in compliance with the statute,
reviewing efforts by the district to maximize bond revenues by implementing cost saving
measures, and operating effectively as a committee?

What composition and size of the CBOC would best assist the CBOC in operating within
the boundaries of its authority and refraining from operating outside the boundaries of its
authority?

What composition and size of the CBOC would best support the committee’s charge of
reporting to the Board each month?

What composition and size of the CBOC would address the findings and
recommendations from the Contra Costa County Civil Grand Jury Report 1514?

What composition and size of the CBOC would allow the committee to operate in the
most effective and efficient way possible to best utilize the time and commitments of the
volunteer members?

What composition and size of the CBOC would assist in maintaining the confidence of
the voters of WCCUSD who approved the measures that fund the facilities improvement
program?



