WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

—2015-2016 LCAP OVERVIEW ——

_ THE LCFF AND THE LCAP DISTRICT OVERVIEW |

Local Control Funding Formula (LCFF)

in 2013, the Califorria State Legislature changed over 40 years of 1choods funding
calculations known as the "Reverue Limit,” replacing this with the Local Control
Funding Formaula (LCFF), LCFF funding is dedicated to improve the learning
outcomes for three student groups: 1) English learners (EL), 2) low-income (LI}
students and 3) foster wouth (FY), The LCFF formula provides districts with a base

ant. For each student in one of the three sudent groups, districts also receive a

supplemental grant.” Districts with more than 55 percent of their students in one of

those three groups also receive a “concentration grant.”

Local Control Accountability Plan (LCAP)

Inv enacting the LCFF, the Legistature also approved the Locai Contral Accountability
| Plan (LCA i’] which mandates that districts describe how they mtend to meet annual
goals for all students; and address state and local priosities. The accountability plan
| st align goals to the eight State Priorivies, set targets for improvement based on

data, and link expenditures to the District’s goals,

The LCAP i3 a planning tool fios
districts to show how they will
improve student outeomes and
performance for all students,
inchuding English learners, low-
income students, and foster youth,

8 State Priorities

1. Basic Services

All r'rH:ht State priorities must be ;

vaieelin th i % . 2 Academic Standards
v 3. Parent Involvement

The LCAF va 3 year glan for the

: - 4. Sh:-denf Achievement

| upcoming school year and next 2 =]

| years. "Year 1" changes each year, T
For the 201 5-16 LCAP -

Year 1= 2015-20164
Year 2 = 2016-201N7
Year 3= 2007-20n8

| Major Changes to 2015-16 LCAP

This year's LCAP has a different look doe to significant changes mandated I:? the
State Board of Education, encouraged by county officials and prompred by feedback
received from District stakeholders. Major changes to the LCAP inchede:

8, Other ﬂui:mas

a) The LCAP template was modified by the State Board of Education,

i) The WCOUSD LCAP goak were consolidated fram 14 Em.h. 1o 5 1o provide maore
focus and improve the link between goals and services. and

¢} The WCCUSD LCAP enly includes the Supplemental & Concentration Grant funds
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B Base Funding (85%)

Dristrict’s Goal: Ta become a Full Service Community
Schools district to meet the needs of our students,
ensuring they are college and career ready, able 1o make
life choices with preductive and positive cutcomes

Communities Served: EI Cerrito, El Sabrante,
Hercules, Kensington, Pinole, Richmond, San Pablo
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3,211 Staff

2,254 Full-time
957 Part-time

Student thninif]r

29,663
Students

54 Schools
2 Adulf Sehools
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8 African American (19%) [0 Asian (11%)
Filipina (5%) [l Hispanic/Lating (53%)
B White (11%) Il 2 or More (1%)

Student Groups
31% 67% 1%
English Learners  Low Income  Foster Youth
Unduplicated Percentage

% of students who ars English
learners, low income, and/er
foster youth.

2015-16 LCFF Funding:
$240,540,336

$204,203,270 .
$36,337,066
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ACTIONS & SERVICES HIGHLIGHTS
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16 Sehools 4 College £ 33 Sehool 22 Graduste 25 Schools with 2 Sehools with 8 Schools with 215 Carts and
with Full Day Caridr Communi Tutors Playworks Full Payehigivic Soclal Hoalih Contors B400 Tablets
Kindergartens Coungelors Ouireach Wnriﬁ: Program Worker Support
-? . : ' 'I. - % ﬁ P Check our LCAP Site Infographies fo

B I Ll ] find sut what pragrams/senvices are
=t .'l' @ e 11 '-_-'I:; effered at ach school:

10 Career 17 Sehools with 47 Schoole with 19 Schools with 53 Schools with 28 Sehools with

Pathway Programz  Tramsitional Aceelersied Reader  Paycholagist Climate Support After School bt/ fwerw wetusd. et/ Page/ 5246
Kindergarten Program Suppert Programs Programs

LCAP GOAL 1

d >tate Priorities: 4, /7, 8

Improve student achievement for all students and accelerate
student learning increases for ELL and low income students,

@ ACTIONS & SERVICES

1) Schoolwide Improvement Grant/Cuality Education 31,300,000
Imvestment Act (SIGAOEIA)

2) Library Books, SciencefArts Materials, Renaissance Learning  $307,00¢
3) College and Career Ready Programs and Services £3.1 78,767
4) Expand Innovative STEM Opportunity - Fab Lab

5) Full Day Kindergarten £1 113995
&) Whale Schoal Intervention Maodel §552 255

71 Psychological Services

B) English Language Learner Assessment and Reclassification t934 585
9) High School Staffing ¢1.001.23¢
10} Out-of-School Time Services LEEA 053
11} Psychiatric Social Work Services Ta4 238
12) Foster Youth Policy & Fractice Training 25 00

13) Grad Tutors

Improve instructional practice through professional development
and professional learning communities at schools and recruiting
and retaining high quality teachers and principals.

@ ACTIONS & SERVICES B BUDGET
1} Teacher Professional Development (2 days) 2 570.300
2) District-wide Staff Development Day £10.000

3} Decentralize Funding to Schools £3.000,000

4} Best Practices Conference, Summer of Innavation, and 5457 500
Response to InterventionLniversal Design for Learning

5) Common Core State Standards (CCS5), English Learner (EL)  $744 09
Standards, Mext Generation Sclence Standards

$11,373,797
Goal 1 Budget

bo

/\}I[ MEASURABLE OUTCOMES
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B Course Access

AN psaT Selection Index
£ Ucicst Completion Rate

@ # CTE program completers

@ # AP Exams Taken

@ AP Exams Passed

4 EAP English and Math

£ CELDT Proficiency
@ EL Reclassification Rate

* Dauble PSAT, AP, CAASPP, EAP Targets for
LL EL FY students (varigs)

Check the WCCUISD Data Dazhboards
for LCAP putcomes updates:

wian wocusd onet/dashboards

Redated State Priomty: £

$6,181,890
Goal 2 Budget
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‘il MEASURABLE OUTCOMES

‘ CLS5 implementation

‘@ LCAF Student Sunvey COSS retponses
-@ 4 Year New Teacher Retention Rate

@ 4 Year Principal Retention Rate

The School Accountability Report Cards
are another useful rource for data:
hitpa/fwview, woousd net/page/66.3




LCAP GOAL 3

% Increase parent and community engagement,

ﬂ I_:IL_-II "\.-I' I_

1} School Community Outreach Workers 31,777

involvement, and satisfaction.

- ACTIONS & SERVICES

LCAP GOAL 4

Improve student engagement and climate outcomes, and
allocate services to ELL and LI students.
a BUDGET

1) Restorative Justice, BEST, Toolbox, Mindful Life, and Super 416,632
Achievement

EE ACTIONS & SERVICES

2) Psychologists, SROs, Campus Safety Officers, Safe, %3 3B 2¢
Supporting Schools Program (53)

3) Coordination of Arts and High Performing Programs £475.000
4) Extracurricular Programs at Secondary chools LA55 OO0
5) English Language Learner Master Plan £1,601,30:
&) Playworks £ 320 840
7] Technology Coaches 4318257
81 Full Service Community Schools Coordination (Health gEcd 329

Centers and Stafting)

9) Special Education Services

LCAP GOAL 5

é $1,777,289
- Goal 3 Budget
:;\f MEASURABLE OUTCOMES

Aﬁa # CHES Parent Survey Responses

. CHES Parent Survey engagement,
Invalmmant, and satisfaction responses

* Parent University Gradintes

* Community Partner Surveys

Related State Priorities: 5, &

$11,577,617
Goal 4 Budget
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/Vi MEASURABLE OUTCOMES
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School Attendance Rates

EL. LI, FY Attendance Rate
Chronieally Absent Students
Middle School Dropouts

High School Dropout Rate
EL,LLFY Dropout

Graduate rate

EL.LL FY Graduate Rate
Out-of-5chool Suspensions

EL LL FY Dut-of-5chool Suspensions
Maintain Low Level of Bxpulsions

LCAR Student Survey climate-related
questions

D 1949DDAQAADH

Helated Sta |F||r|r 1

Provide basic services to all students, including facilities,
access to materials and technology.
ﬂ BUDGE]T

@ ACTIONS & SERVICES

1) Extend Workday for Elementary Clerk Typists, Data $055 590
Collection and Entry Support at Selected Secondary

Schools

2} Adaptive Curriculum for 5pecial Meeds Students, Digital $125 000

Resources, Teaching Carts, and Technology Curriculum

aa $1,081,590
9 Goal 5 Budget
_/.V: MEASURABLE OUTCOMES

B Acces o Standards Aligmed Magerials
N Mizassignment Ratos

. Misazsignment Rates

Q Good 7 Exemplary Facilities Rating

Check the WOCLISD LCAP Website for complete LCAP plan and other LCAP resouroes

including meeting dates and presentations: www.wiocusd. net/Tcap




_ STAKEHOLDER ENGAGEMENT

LCAP DEVELOPMENT

Developing the LCAP is a continuous process of defining, measuring, analyzing, and
improving. Last spring, over 4.2 district-wide and site-based meetings were organized

to reach parents, community organizations,

central office personnel, local bargaining

units, and the community at large. Similar meetings are planned for 207 5-16.

IMPROVE

Agree on and implemont
revisions ta the plan

O

DEFINE
Diefine goals, actions and
services, budge, and
measures each year

ANALYZE MEASURE
Analyre dats and Collect dats fo monitor
sommEnica by progress Prograss

DISTRICT LCAP (DLCAP) COMMITTEE

LCAP
LIS

The District LCAP Committee consists of WCCUSD parents or
legal guardians and current high school students. Parent and
student members represent the school families, bargaining units,

district committees, and community organizations, The DLCAP
Committee meets throughout the year providing feedback on the
LCAP and progress updates, in addition to advising the schoal
board. All DLCAP meetings are open to the public,

Principals work with their community to nominate twa parent representatives per
school family, in addition to nominating one student per high school,

ﬂ‘ De Anza Family

Hercules Family

El Cerrito Family

Kennedy Family
Pinole Family
Richmond Family

Additionally, the groups listed below nominate one current WOCUSD parent or

legal guardian to represent their group:

Alernative Education

Bayzide Council of FTAs

Building Block for Kids

Citizens Budget Advivory Commities
Conellio Lating

CCISCO

Foster or Group Home

Hoalthy Richmond

Homelers

Latina Contor

Multilingual District Advisary Committes

=

For more information about WCCUSD's LCAP, please
visit the website: http//www.wecusd.net/lcap

HAACP
Horth Richmond Metwark
Public Emplayeas Local 1

2015-16 LCAP TIMELINE
A

DLCAP
Meeting

(Sept 29)
DLCAP
Meeting
(Jan 26)
DLCAP
Meeting
(Mar 22)
DLCAP :
Meeting
(April 26)

DLCAP
LCAP Meeting
Public (May 12)
Hearing
(May 25) LCAP
——— Adoption
(June 29)

L 4

RYSE Conter

Sehool Supervisors Axsociabion

Special Edueation CAC

Strategic Plan Steering Commities

United Teachers of Richmond

West Contra Costa Administrators Atsociation
Youth Commiztion

@ WCCUSD Links

superintendent of choolt www wonid nel/pager> 719

AcconiabilityAssei ament: sy wocusd, neu Page/ 3580
Eu.-: s Servioes; W, wioousd -'m:.l'mgr-"?u".
Lommunications: www wecusd nets paga”] 3.7
Educational Services: wiwaowoousd, nel/paged 184

Hurman Resouroes: wianw wiocusd net/ pages 187

K-12 Schoal Operaliens oursd netfipage/3 71
MaintenanoeOperation: weaw, wicusd net/Domaln/59
Special Education: s antcusdonet/pagefd 76
Techmobogy: wosw, wocusd ':'.-L"!'.'Iﬂ:_{l:'-'E-EE
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: Al = AG Course Roguirements v DD+ Dlubnmlmtur::lmn i PFT = Phvysical Fitness Test
AP - Advanced Placsment 1 EAP-Es i P- rasm Imprcuement

Y AP Acdemic Pecormance index ! ELA E I PSAT - Preliminary Scholastic Asspssment Tecl
BEST - Building Effective Schools Together i E:qu.mrur ' PTA-Parent T Amsotiation

A CAASPR - Califarnia Adsessment of Sudent I I-'FE Fuﬂ~1'lmen': p &3 - Safe, Suppartive Schools P
Performance and Progress 1 FY= Foster Youth i WC-HMA“WWM%WCH:I

C  CAHSEE-Caltfornia High School Exit Exam 1 IEP - pdfividualized Education Program i SAT - Scholastic Assesament Text

R E&uﬁw ﬂ“ﬁﬂ ":'iduﬁdm | EE_AP Local Control Accountability f : Emn;'l?mmh i

- le ardy . e ility Plan U

COE - Califormia Dypariment of Education 1 LCFF - Local Contral Funding Formiala v BRCH- Schoal Resource

0 ifo of ' o . Officer

M CELDT - CA English Langunge Development Test - 1+ LEF - Limitted Engfish Proficient b 55T - Studemt Study Team

Y CHES - CA Hi Kids Syrpey L = Ly Income b STEM - Science, In:hmlnnr Engmieering, Math
C50 - Campus Safety Officer ! NGS5 - Neat Generation Science Standards b OTK = Tramiitional Ki

: %agrﬁu;u Smmwrmhﬂ , PD-Profeisional Development : U - University of Califarnia
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