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BOARD AGENDA PACKETS AND INFORMATION:

Complete Board meeting packets are available for review at the Administration Building, the District’s six high schools,
and at public libraries throughout West County.

Complete Board agendas and packets are available online at: www.wccusd.net.

Any writings or documents that are public records and are provided to a majority of the governing board regarding an
open session item on this agenda will be made available for public inspection in the District office located at 1108 Bissell
Avenue, Richmond, CA 94801 during normal business hours. In addition, such writings and documents may be posted
on the District’s website as noted above.

VIEWING THE BOARD MEETINGS:

Television:

Live television broadcast of regularly scheduled Board meetings is available by the City of Pinole on PCTV Channel
26/28, the City of Richmond KCRT Channel 28 and the City of Hercules Cable Channel 28. Please check the city
websites for local listings of broadcast schedules.

You may also find the complete meeting available on a tape-delay basis through the Richmond City Web Page at:
http://www.kcrt.com within a few days of the recording date.

Audio recordings of Board meetings are kept on file at the Administration Building, 1108 Bissell Avenue, Richmond, CA
94801 (510-231-1101).

The Board of Education would like to acknowledge Comcast, the cities of Pinole and Richmond, and WCCUSD staff for
their generosity and efforts in helping to televise WCCUSD Board of Education meetings.

ATTENDING BOARD MEETINGS:

The public is warmly invited to attend and participate in all WCCUSD Board of Education meetings.

Location: LOVONYA DEJEAN MIDDLE SCHOOL
3400 MACDONALD AVENUE
RICHMOND, CA 94805

Time: The Board of Education’s Open Session meeting will begin at 6:30 PM. The Board will convene at
5:30 PM in the Multi-Purpose Room to receive comments from anyone wishing to address the Board
regarding closed session items (Exhibit A). The Board will then adjourn to closed session and reconvene
in open session to address the regular agenda (Exhibits B-G) at 6:30 PM.

Order of Business: ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE

Special Accommodations: Upon written request to the District, disability-related modifications or accommodations,
including auxiliary aids or services, will be provided. Please contact the Superintendent’s Office at 510-231-1101 at least
48 hours in advance of meetings.

“of children be more careful than anything.”
e.e. cummings
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OPENING PROCEDURES

B.1  Pledge of Allegiance

B.2  Welcome and Meeting Procedures

B.3  Roll Call

B.4  Presentation of Student Board Representative from Richmond High School
B.5 Report/Ratification of Closed Session

B.6  Agenda Review and Adoption (Public Comment)

B.7  Minutes: April 16, 2015; April 22, 2015; April 29, 2015

B.8  Request to Address the Board — Dr. Fatima Alleyne

B.9  Request to Address the Board — Ari Alleyne

B.10 WCCUSD Public Comment

Members of the public are invited to speak to the Board about any matter that is not otherwise on the
agenda and is related to issues affecting public education in the WCCUSD. Approximately 30 minutes
will be allocated for this item. If there are more requests to speak than can be heard within this time
limit, “WCCUSD Public Comment” will continue after Item G. Individuals wishing to speak must
submit a “WCCUSD Public Comment” form prior to the beginning of this item on the agenda.

Depending on the number of persons who wish to speak, from one to three minutes will be allocated to
each speaker at the discretion of the President of the Board in order to accommodate as many speakers

as possible. The Board cannot dialogue on any issues brought before it by the public that have not been
previously agendized, but may refer these to staff for response and/or placement on future agendas.

BUSINESS ITEMS

CONSENT ITEMS (Routine Matters)

Consent Calendar Items designated by “CI” are considered routine and will be enacted, approved and
adopted by one motion, unless a request for removal, discussion or explanation is received from any
Board member or member of the public in attendance. Items the Board pulls for discussion or
explanation will be addressed following Section E.

C.1  Grants/Awards/Agreements

Comment:

Formal acceptance is requested from the Board of Education to accept the grants/awards/agreements, as
detailed, dated May 6, 2015.

Recommendation:
Recommend Approval

Fiscal Impact:
As noted per grants summary

C.2  Acceptance of Donations

Comment:
The District has received donations as summarized, dated May 6, 2015.
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Recommendation:
Recommend Approval

Fiscal Impact:
As noted per grants summary

C.3  Approval of Fund-Raising Activities

Comment:
The planned fund-raising events for the 2014-15 school year are summarized, dated May 6, 2015.

Recommendation:
Recommend Approval

Fiscal Impact:
Additional revenue for schools

C4 Contracts

Comment:
Permission is requested of the Board of Education to approve contracts as detailed, dated May 6, 2015.

Recommendation:
Recommend Approval

Fiscal Impact:
As noted per contracts summary

C.5 Notice of Completions: Bid 1161224-01 Downer Elementary School Playfield
Renovations, Bid 1271223-02 Harding Elementary School Exterior and Roof Repairs, and
Bid 3621377-10 Pinole Valley High School Off-Site Parking & Traffic Signal

Comment:
Substantial completion notices have been received for: Bid 1161224-01, Bid 1271223-02, and
Bid 3621377-10.

Major construction projects are subject to acceptance by the governing board before a Notice of
Completion can be processed, and final payment of the contract made. (BP 7470)

Staff recommends acceptance of the work completed by the following contractors:

Maggiora & Ghilotti, Inc. Bid 1161224-01 Downer Elementary School Playfield Renovations.

Best Contracting Services Bid 1271223-02 Harding Elementary School Exterior & Roof Repairs.
Maggiora & Ghilotti, Inc. Bid 3621377-10 Pinole Valley High School Off-Site Parking & Traffic Signal.

Recommendation:
Recommend approval of these notices of completion
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Fiscal Impact:
None

C.6  Resolution No. 73-1415 Regarding Education Protection Account (EPA) and Spending
Plan for the 2015-16 School Year

Comment:

After the passage of Proposition 30, the Schools and Local Public Safety Protection Act of 2012, schools
and community college campuses across California have begun receiving funds through a new
Education Protection Account (EPA) which was established by voter initiative. The legislation requires
that each district establish a special fund to account for these deposits and restricts the use of the funding
to school service expenditures only. An accounting of these funds is located on the district website. The
District anticipates receiving $31.4 million earmarked for the EPA fund reporting as a part of the Local
Control Funding Formula (LCFF) entitlement. For accounting purposes, all secondary school
instructional expenses related to staff have been placed in the EPA fund for 2014-15 and ongoing in the
budget for 2015-16. EPA funds are not separate from the LCFF formula, rather a means of funding it.

Recommendation:
Recommend approval of this resolution for the EPA Spending Plan for the 2015-16 School Year.

Fiscal Impact:
None. EPA funding is included in the LCFF.

C.7  Resolution No. 74-1415 Intention to Levy Assessments for Fiscal Year 2015-16,
Preliminarily Approving Engineer’s Report and providing for Notice of a Public Hearing

Comment:

This resolution will set the date and place of the public hearing, calls for the notice of the public hearing
to be published ten days or more ahead of the meeting, and preliminarily accepts the engineer’s report.
The engineer’s report contains the proposed budget for the 2015-16 year for the Maintenance and
Recreation Assessment District (MRAD).

Should the Board adopt the resolution tonight, a public hearing will be held on the MRAD on

June 10, 2015, at the hour of 6:30 p.m., a regular board meeting date, at Lovonya DeJean Middle School
Multipurpose Room, 3400 Macdonald Ave., Richmond, CA 94805. At the conclusion of the public
hearing on June 10, 2015, the Board may adopt a resolution that gives final approval to the engineer’s
report, levies the assessment and directs that the assessment diagram and individual assessments be filed
with the County.

The Engineer’s Report for MRAD is posted on the WCCUSD web site and a copy is at the front counter at
1108 Bissell Avenue, Richmond, CA.

Delivered under separate cover.

Recommendation:
Recommend approval of this resolution for MRAD
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Fiscal Impact:
Revenue for MRAD Fund, $5.6 million

C.8  Routine Personnel Changes — Classified
Comment:
Routine personnel changes include actions to hire, promote, or terminate classified employees in

accordance with appropriate laws, established policies and procedures.

Recommendation:
Ratify and Approve Classified Personnel Changes

Fiscal Impact:
None

C.9 Resolution No. 66-1415: Classified School Employee Week, May 17-23, 2015

Comment:

The State of California has designated May 17-23, 2015 as Classified School Employee Week. It is
recognized the classified employees of West Contra Costa Unified School District play an important role
in the education of our students. We honor and appreciate the efforts put forth by these dedicated
professionals each and every day.

Recommendation:
Recommend Approval

Fiscal Impact:
None

C.10 Resolution No. 67 -1415: California “Day of the Teacher”

Comment:

We wish to recognize all of the professional educators who provide quality education to our students each
day by proclaiming May 13, 2015 as the “Day of the Teacher.” On this day, and each day throughout the
year, your efforts are appreciated.

Recommendation:
Recommend Approval

Fiscal Impact:
None

C.11 Approve the following New Job Description - Database Administrator
Comment:

The Database Administrator job classification and job description has been created to meet the current
operational and business needs of the district’s attendance department. The new job description captures
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the evolution from general technician duties to complex and detailed tasks, duties and responsibilities in
the student information system. There is an inherent need in the information technology department to
have a classification that is dedicated to the utilization, development, update and management of the
student information systems. The information technology department has reviewed and approved the
job description.

The fiscal impact is mitigated as the Database Administrator job classification is being created and the
technician job which is being vacated shall be eliminated.

The District has met with the School Supervisors Association, Local 21, and negotiated the job
description.

Recommendation:
Recommend Approval

Fiscal Impact:
$24,246.50

C.12 Local Plan Policies

Comment:

Each Special Education Local Plan Area (SELPA) is required to adopt a Local Plan as its basis for
operation and administration of special education programs. Each Local Plan contains Assurance
Statements representing the policies required by applicable state and federal laws and regulations,
including compliance with the Individuals with Disabilities Education Act, the Federal Rehabilitation
Act of 1973, Section 504 of Public Law and the provisions of the California Education Code Part 30.

The Local Plan requires each SELPA to have in place SELPA adopted policies matching each of these
required Local Plan Assurance Statements. A copy of these Board adopted policies must be kept on file
at the SELPA office. Periodically the state revises these Assurance Statements. In addition, changes in
the law can affect local policies. A review of the current West Contra Costa Unified School District
(WCCUSD) Board adopted policies revealed the lack of one policy required under the Local Plan
Assurance Statements. The policy is provided for review.

BP 6164.42 - Instruction, Disproportionality

Recommendation:
Recommend Approval

Fiscal Impact:
None

C.13 Approval of District Local Control Accountability Plan Parent Committee Nominee

Comment:

In January 2014, the Board approved the guidelines for the selection of the members of the District Local
Control Accountability Plan Parent Committee. Letters seeking recommendations for nominees were sent
to the heads of organization stakeholders. Principals solicited parent participants through flyers, phone
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calls and at School Site Councils and other meetings. The application was also posted on the District’s
web site. Each high school attendance area family of principals met to review the applications received at
their individual schools and agreed by consensus on the nominees presented below. High school
principals also nominated sophomore and junior level students to serve as ex officio members. In March
2014 the Board approved 37 members for the community.

Petronila Fernandes has been nominated from Building Blocks for Kids Collaborative to join the
committee. She will replace resigning member Liliana Garcia.

Recommendation:
That the Board approve the additional member of the District Local Control Accountability Plan Parent
Committee for 2014 and 2015.

Fiscal Impact:
None

C.14 Sylvester Greenwood Academy / LPS Technology Equipment and Services Award of
Contract

Comment:

The construction of the new Sylvester Greenwood Academy / LPS Campus is nearing completion. One of
the next steps is for the District to purchase the technology equipment and services required for August
2015 occupancy. The District has prepared plans and specifications for the project. The scope of work
includes providing and configuring switches, VVolIP phones, mounting wireless access points and “rack and
stack” services.

The District engaged in a public bid process. Bids were opened on April 2, 2015. Seven companies
submitted a bid: CBX Technologies $344,072.15, DecoTech $375,964.51, OnTarget $397,350.64, AEKO
Consulting $397,852.25, Development Group Inc. $400,852.03, PTI Solutions $452,003.02, CDWG
$714,850.07. The lowest responsive, responsible bidder is CBX Technologies.

Recommendation:
Award the contract to the lowest responsive, responsible bidder: CBX Technologies

Fiscal Impact:
$344,072.15. Funded from Bond Fund.

C.15 Ratification and Approval of Engineering Services Contracts

Comment:

Contracts have been initiated by staff using previously qualified consulting, engineering, architectural, or
landscape architectural firms to assist in completion of the referenced projects. Many of the firms are
already under contract and the staff-initiated work may be an extension of the firm’s existing contract with
the District. Public contracting laws have been followed in initially qualifying and selecting these
professionals.

Recommendation:
Ratify and approve contracts.
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Fiscal Impact:
Total for this action: $129,232. Funding sources are Bond Fund and Prop 39 Funding.

C.16 Ratification of Negotiated Change Orders

Comment:

Staff is seeking ratification of Change Orders on the following current District construction projects:
Coronado ES New School; De Anza HS Linked Learning Building; and Kennedy HS Richmond Swim
Center. Change Orders are fully executed by the District upon signature by the Superintendent’s
designee. Board ratification is the final step required under state law in order to complete payment and
contract adjustment.

In accordance with Public Contract Code 20118.4, the Board, by ratifying these Change Orders, finds
that it would have been futile to publicly bid the work in question because of the tight time frames to
complete this work without affecting the operations of the District, and that the public is best served by
having this work completed by the contractor on the project.

Recommendation:
Ratify negotiated Change Orders as noted

Fiscal Impact:
Total ratification by this action: $160,011.05

C.17 Ratification of Negotiated Change Orders - M&O

Comment:

Staff is seeking ratification of negotiated Change Orders on the following current District construction
project: 1TC Roof and HVAC Renovation. Change Orders are fully executed by the District upon
signature by the Superintendent’s designee. Board ratification is the final step required under state law
in order to complete payment and contract adjustment.

In accordance with Public Contract Code 20118.4, the Board, by ratifying these Change Orders, finds
that it would have been futile to publicly bid the work in question because of the tight time frames to
complete this work without affecting the operations of the District, and that the public is best served to
have this work completed by the contractor on the project.

Recommendation:
Ratify negotiated Change Orders as noted

Fiscal Impact:
Total approval by this action: $4,475.32 — Fund 40

C.18 Crespi Middle School Restroom Renovation Phase 1 Award of Contract
Comment:

MA Architects prepared plans and specifications for the project. Scope of work includes: remodeling
four existing non-accessible restrooms into fully-accessible restrooms that comply with the 2013
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California Building Code and the 2010 ADA Standards for Accessibility Design. The restroom
remodels shall include new floor, wall, and ceiling finishes, new partitions, new exhaust ventilation, new
plumbing fixtures and faucets, and new lighting fixtures.

The District conducted a public bid process for the project. Bids were opened on April 9, 2015. Six
contractors submitted a bid: Greentech Industry, Inc $147,120; ERA Construction, Inc. $264,075; Hung
Construction Builders, Inc. $345,000; AM Woo Construction $349,750; Arthulia, Inc. $430,000; CF
Contracting $488,000. The apparent lowest responsive, responsible bidder is AM Woo Construction, Inc.

Determining the award is based on two components; the lump sum base bid and unit cost multiplied by
quantities to be determined in the field. The contract award is based upon with the lump sum base bid.

Project completion is anticipated August 2015.

Recommendation:
Award the contract to the lowest responsive, responsible bidder AM Woo Construction.

Fiscal Impact:
$349,750. Funded from Deferred Maintenance.

C.19 Furniture, Fixtures & Equipment Agreement between WCCUSD and Contrax
Furnishings for Classroom Furniture & Related Services (Coronado Elementary School
Campus Replacement Project)

Comment:

The construction of the new Coronado Elementary School is nearing completion and will be ready for
August 2015 occupancy. The District needs classroom furniture, case goods, seating, office accessories
and related services and solutions (“Furniture and Products”) in order to furnish the school. The District
intends to purchase the Furniture and Products through the piggybackable Master Contract (“TCPN
Contract”) between Contrax Furnishings (“Contrax”) and the Cooperative Purchasing Network
(“TCPN”). The TCPN Contract was awarded after a competitive solicitation and selection process and
contains a “piggyback” provision pursuant to section 20118 of the California Public Contract Code.
Pursuant to this piggyback provision, the District may purchase the Furniture and Products on the same
terms, conditions and pricing as TCPN.

The total value for all Furniture and Products purchased pursuant to the Agreement shall be
$777,506.13. The price includes all furniture, material, delivery, incidental installation and work
necessary in order to provide access to power and/or data through the furniture. The District shall pay
for the Furniture and Products individually after each item is delivered to and installed in the Coronado
Elementary School New Campus.

Recommendation:
Approve the FF&E Agreement between the WCCUSD and Contrax Furnishings for classroom furniture
and related incidental services at Coronado Elementary School New Campus.

Fiscal Impact:
$777,506.13. Funded from Bond Fund.
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C.20 Furniture, Fixtures & Equipment Agreement between WCCUSD and Contrax Furnishings

for Classroom Furniture & Related Services (Sylvester Greenwood Academy / LPS Campus
Replacement Project)

Comment:

The construction of the new Sylvester Greenwood Academy / LPS Campus is nearing completion and
will be ready for August 2015 occupancy. The District needs classroom furniture, case goods, seating,
office accessories and related services and solutions (“Furniture and Products”) in order to furnish the
school. The District intends to purchase the Furniture and Products through the piggybackable Master
Contract (“TCPN Contract”) between Contrax Furnishings (“Contrax”) and the Cooperative Purchasing
Network (“TCPN”). The TCPN Contract was awarded after a competitive solicitation and selection
process and contains a “piggyback” provision pursuant to section 20118 of the California Public
Contract Code. Pursuant to this piggyback provision, the District may purchase the Furniture and
Products on the same terms, conditions and pricing as TCPN.

The total value for all Furniture and Products purchased pursuant to the Agreement shall be
$1,341.788.87. The price includes all furniture, material, delivery, incidental installation and work
necessary in order to provide access to power and/or data through the furniture. The District shall pay
for the Furniture and Products individually after each item is delivered to and installed in the Sylvester
Greenwood Academy / LPS New Campus.

Recommendation:
Approve the FF&E Agreement between the WCCUSD and Contrax Furnishings for classroom furniture
and related incidental services at Sylvester Greenwood Academy / LPS New Campus.

Fiscal Impact:
$1,341,788.87 Funded from Bond Fund.

C.21 Harmon Knolls Campus Demolition Project Award of Contract

Comment:

Sally Swanson Architects prepared plans and specifications for the project. Scope of work includes:
removal of existing modular buildings including footing/foundation, concrete slab and removal of
existing storage sheds. Scope also includes removal of all associated ramps, stairs, railings, roof top
HVAC units, utilities, and removal of all above grade structures including but not limited to chain-link
fence, play structures, exercise equipment, planter boxes, wheel stops, and site furnishings.

The District conducted a public bid process for the project. Bids were opened on April 23, 2015. Three
contractors submitted a bid: Innovative Construction Solutions $178,200; Bay Construction Company
$268,000; ERA Construction, Inc. $334,030. The apparent lowest responsive, responsible bidder is
Innovative Construction Solutions.

Determining the award is based on two components; the lump sum base bid and unit cost multiplied by
quantities to be determined in the field. The contract award is based upon the lump sum base bid.

Project completion is anticipated July 2015.
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Recommendation:
Award the contract to the lowest responsive, responsible bidder upon resolution of bid protest.

Fiscal Impact:
$178,200. Funded from Fund 40.

C.22 Ratification of Staff Awarded Contract: Coronado Elementary School Moving Services

Comment:

The construction of the new Coronado Elementary School is nearing completion and will be ready for
August 2015 occupancy. The next step for the District is to procure moving services from the interim
campus to the new campus. The District has prepared plans and specifications for the project. Scope of
work includes: Moving Administration and staff office records, files and miscellaneous items, storage
items, library books and other printed material, art and science classroom equipment, classroom
educational material and books, sporting equipment, musical instruments, and all other labeled
miscellaneous items from the existing interim campus portables at the Coronado ES Interim Campus site
to designated rooms in the new campus at the Coronado Elementary School Site.

The District conducted a public bid process for the project. Proposals were opened on April 30, 2015.
Contract completion is anticipated in July 2015.

Recommendation:
Ratify the award to the lowest responsive, responsible firm at the end of the bid protest period.

Fiscal Impact:
$TBD. Funded from Bond Fund.

C.23 Appointment to the Citizens Bond Oversight Committee
Comment:
Madeline Kronenberg is recommending the appointment of Don Gosney to the Citizens Bond Oversight

Committee.

Recommendation:
That the Board appoint Don Gosney as Ms. Kronenberg’s representative on the CBOC

Fiscal Impact:
None

AWARDS, RECOGNITIONS, AND REPORTS
D.1  Recognition of Students in Forensics Programs
Comment:

We would like to recognize and congratulate students from EI Cerrito High School and Pinole Valley
High School that participated in the 2015 California State High School Speech Association State
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Tournament held April 17-19, 2015. Lev Corne and Leo Gould from EI Cerrito High School were
awarded 2" place in Policy Debate. Thomas Johnston and Jun Hui Zhou from Pinole Valley High
School were awarded 11" place in Policy Debate. We would like to recognize and congratulate them on
their achievements.

We would also like to recognize and commend the coaches in their dedication, commitment and for
making a difference in the lives and futures of their students.

Recommendation:
For Information Only

Fiscal Impact:
None

* D.2  Class of 2015 Ed Fund Scholars Recognition

Comment:

Since 2005, the Ed Fund has awarded over $1 million to 400 scholarship winners from the West Contra
Costa Unified School District. In 2015, thanks to generous support from our donors, including College
Futures Foundation, Irene S. Scully Family Foundation, James Irvine Foundation, Ronald Whittier Family
Foundation, and the Schroeder Family Foundation, the Ed Fund will be awarding over $160,000 in
scholarships. Scholarships will range from $1,000 to $5,000 depending on the finalist’s individual need.

All Ed Fund scholars were chosen for their vision to succeed in college and dedication to community
service and leadership. They are also involved in a wide range of extracurricular activities which have
made them well-rounded individuals. The Ed Fund believes these students will return to our community
to serve as leaders and role models in WCCUSD.

The 66 Scholars hail from 9 different public high schools located in WCCUSD. The list of Ed Fund
Scholars from each high school is as follows:

DeAnza High School (11) Leadership Public Schools-Richmond (3)
Jasmine Gill Luis Ledesma

Alexander Hagan Maria Nunez

Tareke James Juliana Valencia

Jose Jimenez

Alfred Machacon Middle College High School (5)
Linda Ngo Eva Arias Ramirez

Cristina Pham Matthew Chamberlain

Martin Ponce Serena Saelee

Hero Vo Kimiko Satterfield

Frederica Webster Ashley Tejada

Brizjon Wilright
Pinole Valley High School (8)

El Cerrito High School (12) Quincy Chapple
Lavonia Bobo Alexis Garcia
Monet Boyd William Garcia
Lauren Darnell Tyler Ho

Jay’La Donaville Smith Andrea Munoz
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Maggie Li

Kenyatta Marcelous
Mareiana Pembrook
Justin Rodriguez
Jomoris Stewart
Keith Thomas
Daniella Vela
Akeilah Ward-Hale

Hercules High School (6)
Jing-Yi Chung

Chi Chung

Latisha Katigbak

Vanessa McMillon Vanbuskirk
Kimaree McDonald Solomon
Brandon Wong

Kennedy High School (8)
Carlos Arauz-Hernandez

Yann Picouleau
Brittany Tran
Jun Zhou

Richmond High School (12)
Saidy Brizuela

Evelyn Corral Gonzalez
Astrid Flores Castillo
Antonio Gonzales-Romero
Michael Jameson
Christian Medina

Adrian Navarro

Jesus Pedraza

Hanna Pham

Dennis Pimentel

Andrew Preston

Deisy Villalobos

Vista High School (1)
Richard Howard

RaTrail Armstead
Joan Binalinbing
Casina Butler

Luis Nunez
Francisco Ortiz

Luis Perez Rodriguez
Nasario Sylvester

Recommendation:
For Report and Recognition

Fiscal Impact:
None

* D.3  Local Control Accountability Plan (LCAP) Actions/Services Report #4

Comment:

The Local Control Accountability Plan represents the District’s comprehensive plan of actions, services,
and expenditures that support schools to ensure students become college and career ready, able to make
life choices with productive outcomes.

Staff will provide information to the board five times throughout the year, sharing information on the
LCAP actions and services being carried out. This will be the fourth report.

Recommendation:
For Information Only

Fiscal Impact:
None

13
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E.

COMMITTEE COMMUNICATIONS
(Education Code 35145.5; Government Code 54950 et seq.)

E.1  Standing Reports

Representatives of the following committees and employee unions are invited to provide a brief update
to the Board. Representatives from these groups need to sign up to speak prior to the beginning of this
item on the agenda by submitting a “Request to Address the Board” form. Five minutes may be allowed
for each subcommittee or group listed below:

Academic Subcommittee Safety and School Climate Committee
Citizens’ Bond Oversight Committee School Supervisors Association Local 21
College and Career Readiness Academies Technology Subcommittee

Community Budget Advisory Committee United Teachers of Richmond

Facilities Subcommittee West Contra Costa Administrators Association
Ivy League Connection Youth Commission

Public Employees Local 1
E.2  Superintendent’s Report
ACTION ITEMS

F.1  Public Hearing on the Governing Board’s Proposed Adoption of Resolution Nos. 70-1415 &
71-1415 to Approve the Energy Conservation Services Contracts for Design, Installation,
and Commissioning of Lighting Retrofit at Multiple School Sites

Comment:

The District is authorized to enter into an energy service contract with respect to Energy Conservation
Measures pursuant to Government Code section 4217.10 et seq. The District seeks to enter into two
agreements for the design, installation, and commissioning of lighting retrofit (“Lighting Retrofit
Contracts”) for the following existing District sites:

Richmond High School, located at 1250 23rd Street Richmond, CA 94804;

Collins Elementary School, located at 1224 Pinole Valley Road Pinole, CA 94564,

Grant Elementary School, located at 2400 Downer Avenue Richmond, CA 94804;

Hanna Ranch Elementary School, located at 2480 Refugio Valley Road Hercules, CA 94547;
and

5. Lake Elementary School, located at 2700 11th Street San Pablo, CA 94806.

MPwnh e

Government Code section 4217.2 requires that prior to approving the Lighting Retrofit Contracts, the
District must hold a public hearing to make certain determinations and receive public comment. The
District published and posted Public Notice of this Public Hearing in accordance with Government Code
section 4217.2.

As part of the public hearing, the District must determine that the cost to the District for the Lighting
Retrofit Contracts will be less than the anticipated marginal cost to the District of thermal, electrical, or
other energy that would have been consumed by the District in the absence of the Lighting Retrofit
Contracts; and that the District’s payment to firms selected to perform the Lighting Retrofit Contracts is
anticipated to be offset by other benefits provided under the terms of the Lighting Retrofit Contracts. In
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order to make these determinations, staff will present the Proposition 39 Energy Program Overview
prepared for these projects.

Following the conduct of the Public Hearing, the Board must adopt Resolution No. 72-1415 in order to
approve the Lighting Retrofit Contracts.

Recommendation:
Recommend the Board conduct a Public Hearing to obtain comments from taxpayers, parents and the
public in general regarding the approval of the Lighting Retrofit Contracts.

Fiscal Impact:
No fiscal impact or implications are associated with this matter

* F.2  Resolution No. 72-1415 Making Determinations and Adopting Notices of Exemption
Relating to Design, Installation, and Commissioning of Lighting Retrofit

Comment:

The District desired to enter into two agreements with qualified firms for the assessment, engineering,
design, procurement, construction management, installation, construction, training, monitoring, and
verification of lighting and controls (“Lighting Retrofit Projects”) to enable the conservation of thermal,
electrical, or other energy at the following existing District sites:

Richmond High School, located at 1250 23rd Street Richmond, CA 94804;

Collins Elementary School, located at 1224 Pinole Valley Road Pinole, CA 94564,

Grant Elementary School, located at 2400 Downer Avenue Richmond, CA 94804;

Hanna Ranch Elementary School, located at 2480 Refugio Valley Road Hercules, CA 94547;
and

5. Lake Elementary School, located at 2700 11th Street San Pablo, CA 94806.

MPwnh e

The guidelines for the California Environmental Quality Act (“CEQA”), California Code of Regulations
Title 14, Chapter 3 (“State CEQA Guidelines”), exempt certain projects from further CEQA evaluation,
including projects consisting of the minor alteration of existing public structures or facilities involving
negligible or no expansion of use beyond that existing at the time of the lead agency's determination
(“Class 1 Exemption”; Cal. Code Regs., tit. 14, § 15301).

The Lighting Retrofit Projects are eligible for the Class 1 Exemption and thus the District is entitled to
file Notices of Exemption for each with the County Clerk. The filing of the Notices of Exemption shall
start a thirty-five (35) day statute of limitations period on legal challenges to the District’s decision that
the Projects are exempt from CEQA.

Recommendation:
Approval of Resolution No. 72-1415 Making Determinations and Adopting Notices of Exemption
Relating to Design, Installation, and Commissioning of Lighting Retrofit.

Fiscal Impact:
None
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* F.3  Resolution No. 70-1415 Approving the Energy Conservation Services Contract for Design,
Installation, and Commissioning of Lighting Retrofit at Collins, Grant, Hanna Ranch and
Lake Elementary Schools with Energy Conservation Options

Comment:

The District is authorized to enter into an energy service contract with Energy Conservation Options
(“ECQ”) for Energy Conservation Measures pursuant to Government Code section 4217.10 et seq. The
District seeks to enter an agreement for design, installation, and commissioning of lighting retrofit
(“Lighting Retrofit Contract”) for the following existing District sites:

1. Collins Elementary School, located at 1224 Pinole Valley Road Pinole, CA 94564;

2. Grant Elementary School, located at 2400 Downer Avenue Richmond, CA 94804;

3. Hanna Ranch Elementary School, located at 2480 Refugio Valley Road Hercules, CA 94547,
and

4. Lake Elementary School, located at 2700 11th Street San Pablo, CA 94806.

The District received proposals for this project on April 21, 2015, and determined that the proposal from
ECO provided the best value to the District pursuant to the procurement set forth in Government Code
section 4217 et seq. The cost to the District for the Lighting Retrofit Contract will be less than the
anticipated marginal cost to the District of thermal, electrical, or other energy that would have been
consumed by the District in the absence of the Lighting Retrofit Contract. As well, the District’s
payment to ECO is anticipated to be offset by other benefits provided under the terms of the Lighting
Retrofit Contract. The contract is available for review at the Facilities Operation Center, 1400 Marina
Way South, Richmond, Ca 94804.

Pursuant to Government Code section 4217.10 et seq., the Governing Board of the District held a public
hearing on May 6, 2015, with respect to the District entering into the Lighting Retrofit Contract with
ECO.

Recommendation:

Approval of Resolution No. 70-1415 Approving the Energy Conservation Services Contract for Design,
Installation, and Commissioning of Lighting Retrofit with ECO for Collins, Grant, Hanna Ranch and
Lake Elementary Schools.

Fiscal Impact:
$351,037.57 Funding Source Prop. 39 California Clean Energy Jobs Act

* F.4  Resolution No. 71-1415 Approving the Energy Conservation Services Contract for Design,
Installation, and Commissioning of Lighting Retrofit at Richmond High School with
Energy Management Technologies

Comment:

The District is authorized to enter into an energy service contract with Energy Management
Technologies (“EMT”) for Energy Conservation Measures pursuant to Government Code section
4217.10 et seq. The District seeks to enter an agreement for design, installation, and commissioning of
lighting retrofit (“Lighting Retrofit Contract”) with EMT for Richmond High School, located at 1250
23rd Street Richmond, CA 94804.
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The District received proposals for this project on April 21, 2015, and determined that the proposal from
EMT provided the best value to the District pursuant to the procurement set forth in Government Code
section 4217 et seq. The cost to the District for the Lighting Retrofit Contract will be less than the
anticipated marginal cost to the District of thermal, electrical, or other energy that would have been
consumed by the District in the absence of the Lighting Retrofit Contract. As well, the District’s
payment to EMT is anticipated to be offset by other benefits provided under the terms of Lighting
Retrofit Contract. The contract is available for review at the Facilities Operation Center, 1400 Marina
Way South, Richmond, Ca 94804.

Pursuant to Government Code section 4217.10 et seq., the Governing Board of the District held a public
hearing on May 6, 2015, with respect to the District entering into the Lighting Retrofit Contract with
EMT.

Recommendation:
Approve the Resolution No. 71-1415 Approving the Energy Conservation Services Contract for Design,
Installation, and Commissioning of Lighting Retrofit with EMT for Richmond High School.

Fiscal Impact:
$1,070,611.66 Fund Source Prop. 39 California Clean Energy Jobs Act

* F.5  Community Budget Advisory Committee (CBAC Report)

Comment:

On April 30, 2015, the Community Budget Advisory Committee approved a resolution concerning the
2013-2014 Parcel Tax Expenditures and Scope of Measure D, finding that the expenditures budgeted for
Fiscal Year 2013-2014 are within the stated purposes for Measure D funds.

The Committee’s roster is subject to ratification by the School Board. Included is a complete list of
committee members and term dates. New terms are effective July 1, 2015.

Recommendation:
Approve the Community Budget Advisory Committee Resolution and ratify the Committee’s roster.

Fiscal Impact:
None

* F.6 Formation of a Subcommittee on Board Governance

Comment:

At the Board retreat in January and again at the April 1, 2015, the Board has discussed the possibility of
forming a Board subcommittee on governance. The Board currently has four standing subcommittee:
Academic, Facilities, Safety & Climate and Technology. Board members participate on other Board
approved committees including the Citizens Bond Oversight Committee, the Community Budget Advisory
Committee, the Multilingual District Advisory Committee, and the Special Education Community
Advisory Committee. Board members also serve as liaisons other committees and groups. Board Bylaw
9130 allows the Board to develop subcommittee as necessary and requires that the Board, in establishing a
subcommittee determines the duties for the subcommittee at the time of appointment.
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During the April 22, 2015 meeting, the Board gave direction to form a Governance Subcommittee of the
Board with the following provisions:

1. That the Governance Subcommittee would be standing committee with monthly meetings;

2. That the subcommittee’s purpose of improving Board governance; and

3. That the duties of the subcommittee would include aligning the work of the Board with the Board’s
priorities while promoting transparency and allowing the Board to focus on improving student
learning while addressing governance measures such as the Board Bylaws, Board policy change
reviews, and completing the detail work on a Board governance handbook.

Recommendation:
That the Board approve the formation of a Governance Subcommittee and that the President appoint two
members to serve on that committee throughout the remainder of 2015.

Fiscal Impact:
None

G. DISCUSSION ITEMS
* G.1 Initial Public Hearing for Summit Schools

Comment:

On Tuesday, April 21, a team member from Summit Public Schools submitted a Charter Petition for a
school that will serve 608 students from 7" through 12" grades in the West Contra Costa Unified School
District. The Charter Petition describes an enrollment plan that begins with 105 students in 2016-17, and
expands over the following years to reach capacity at 2021-22.

The purpose of this hearing is to gauge the level of public and teacher support for this Charter petition.

The Board has been provided the full petition under separate cover. The full petition will be available at
the District Office for public review.

Recommendation:
For Information Only

Fiscal Impact:
None at this time, yet will, if approved represent ongoing loss of student average daily attendance as a
result of WCCUSD students attending the charter school.

* G.2  Project Status Report
Comment:
The following are provided for review of Facilities Planning and Construction in the District’s Bond

Program and for information regarding individual projects:

e Engineering Officer’s Report
e Construction Status Reports
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Recommendation:
For Information Only

Fiscal Impact:
None

H. UNFINISHED REQUESTS TO ADDRESS THE BOARD (continued from ltem E)
l. COMMENTS OF THE BOARD OF EDUCATION AND SUPERINTENDENT

J. THE NEXT SCHEDULED BOARD OF EDUCATION MEETING
Lovonya DeJean Middle School — May 20, 2015

K. ADJOURNMENT
At 10:00 PM, any items remaining on the agenda that require immediate attention will be moved to this
time. All other items will be tabled to another or the following Board meeting in order to make fair and
attentive decisions. The meeting will adjourn at 10:30 PM. The meeting may be extended by a majority
vote of the Board of Education.

The public may address items which are marked with an asterisk (*).
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Agenda Item: A

CLOSED SESSION
Al CALL TO ORDER

A.2 DISCLOSURE OF ITEMS TO BE DISCUSSED IN CLOSED SESSION
(Government Code 54957.7)

A3 RECESS TO CLOSED SESSION AS SCHEDULED

See Exhibit A
(Government Code Section 54954.5)

The Open Session will resume at the end of the Closed Session in the Multi-Purpose Room at
approximately 6:30 PM.

EXHIBIT A
(Government Code Section 54954.5)
CLOSED SESSION AGENDA

May 6, 2015
CONFERENCE WITH REAL PROPERTY NEGOTIATOR (Section 54956.8)
Property: 2853 Groom Drive, Richmond, CA
Agency Negotiation: Superintendent Dr. Harter

Under Negotiation: Potential disposition or further utilization of site

CONFERENCE WITH LEGAL COUNSEL—EXISTING LITIGATION
[Government Code Section 54956.9(d)(1)]

CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION/SIGNIFICANT
EXPOSURE TO LITIGATION
[Government Code Section 54956.9(d)(2) or (d)(3)]

Five cases

CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION/INITIATION OF

LITIGATION
[Government Code Section 54956.9(d)(4)]

One case
LIABILITY CLAIMS (Government Code Section 54956.95)
CONFERENCE WITH LABOR NEGOTIATORS

a. Superintendent Dr. Bruce Harter
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10.

11.

b. Employee Organizations
- UTR
- Local One
- School Supervisors Association
- WCCAA

C. Unrepresented Employees
- Confidential and Management

PUBLIC EMPLOYEE APPOINTMENT

Extended Learning Assistant Principals
Coordinator Educational Services

PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Government Code Section 54957)
STUDENT DISCIPLINE (Education Code Section 35146)
Expulsions

PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE/COMPLAINT
(Government Code Section 54957)

REPORT OF CLOSED SESSION ACTIONS

21



West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: May 6, 2015

From: Wendell C. Greer Agenda Item: B.4

Associate Superinténdent, K — Adult Operations

Subject: Presentation of Student Board Representative from Richmond High School

Background Information:
A Student Board Representative from Richmond High School will attend the Board of Education on

May 6, 2015. We would like to recognize and commend their participation.

Recommendation:  For Information Only

Fiscal Impact: None

DISPOSITION BY BOARD OF EDUCATION

Seconded by:

Motion by:

Approved Not Approved Tabled
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III.

Iv.

BH:dh

Agenda Item B.7

West Contra Costa Unified School District
Minutes of the Board of Education
Governance Retreat
Marina Bay Yacht Harbor
Harbor Master’s Room
1340 Marina Way South
Richmond, CA 94804

April 16, 2015

CALL TO ORDER
President Todd Groves called the meeting to order at 9:00 AM.

Board Members Present: Liz Block, Valerie Cuevas, Randall Enos, Todd Groves, Madeline Kronenberg
Staff Present: Bruce Harter, Superintendent; Debbie Haynie, Executive Secretary

Opportunity for Public Comment on Agenda Items
Anton Jungherr, Tom Panas

Continuing the Unity of Purpose Retreat Conversation

Local organization consultant Tracey Webb led the Board in a discussion that followed the January 10,
2015 retreat. The first discussion was about the challenges that face the District both in terms of tasks to
address as well as the constraints of the fiscal situation. Next, the Board members did an exercise in rating
the performance of the Board over the past four months including accomplishments and areas for
improvement. Ms. Webb then divided the Board members and superintendent into groups of two to work
on a ‘conscious collaboration’ exercise. Report out from each group followed with general discussion -of
what the groups learned from the exercise. The retreat concluded with a discussion of the need for study
sessions throughout the year.

ADJOURNMENT
President Groves adjourned the meeting at 12:05 PM.



B.1

B.2

B.3

B.4

B.5

B.6

B.7

West Contra Costa Unified School District

Minutes of the Board of Education Meeting Agenda Item B.7
Lovonya DeJean Middle School
3400 Macdonald Avenue
Richmond, CA 94805
April 22,2015
CLOSED SESSION
OPENING PROCEDURES

President Groves called the meeting to order at 5:30 P.M. The Board recessed into Closed Session. President Groves
called the Public Session to order at 6:36 P.M.

Pledge of Allegiance
President Groves led the Pledge of Allegiance.

Welcome and Meeting Procedures
President Groves offered welcome and instructions to the public regarding the meeting.

Roll Call
Board Members Present: Liz Block, Valerie Cuevas, Randall Enos, Todd Groves, Madeline Kronenberg

Staff Present: Patty Cuevas, Translator; Steve Collins, SELPA Director; Linda Delgado, Charter School Liaison;
Otilia Espinoza, Translator; Luis Freese, District Engineer; Sheri Gamba, Associate Superintendent Business Services;
Wendell Greer, Associate Superintendent K-Adult Schools; Bruce Harter, Superintendent; Debbie Haynie, Executive
Secretary; Joshua Herrera, Electronics Technician; Keith Holtslander, Director Facilities & Construction; Lisa
LeBlanc, Associate Superintendent M & O/Bond Program; Vince Meyer, Executive Director Maintenance &
Operations; Mary Phillips, Chief Technology Officer; Nia Rashidchi, Assistant Superintendent Educational Services;
Marcus Walton, Communications Director; Ken Whittemore, Assistant Superintendent Human Resources

Presentation of Student Board Representative from Pinole Valley High School
Mr. Alonso Saravia provided a report of activities regarding Pinole Valley High School.

Report/Ratification of Closed Session
None

Agenda Review and Adoption

The following changes were recommended to modify the agenda:

Items D.1 and F.1 were moved before B.9.

Items C.10 and C.14 were pulled from the Consent Calendar for separate discussion and action.
Item F.2 was tabled.

Public Comment:
None

Board Comment:
None

MOTION: Mr. Enos moved approval of the agenda as modified. Ms. Kronenberg seconded. Ms. Block, Ms.
Cuevas, Mr. Enos, Ms. Kronenberg, Student Representative Alonso Saravia (advisory vote only), and President
Groves voted yes, with no abstentions and no absences. Motion carried 5-0-0-0.

Minutes: April 1, 2015

Public Comment:
None

Board Comment:
None
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B.8

D.1

MOTION: Ms. Cuevas moved approval of the Minutes of April 1,2015. Ms. Kronenberg seconded. Ms.
Block, Ms. Cuevas, Mr. Enos, Ms. Kronenberg, Student Representative Alonso Saravia (advisory vote only),
and President Groves voted yes, with no abstentions and no absences. Motion carried 5-0-0-0.

Request to Address the Board — Dr. Fatima Alleyne
Dr. Alleyene spoke about experiences for her family at Washington Elementary School and herself as a School Site
Council member.

Bay Area Science Fair Winners

Science Fair Coordinator Mr. John Iwawaki shared information about the Science Fair process and the nineteen
winners whose entries went on to the Bay Area Science Fair. He introduced two of the winners who described their
projects: Nicholas Tran, Hercules High School, and Samantha Sze, Pinole Valley High School. Mr. Iwawaki
recognized the award winners with certificates and Board Members personally congratulated each student.

The following students were the 2015 Bay Area Science Fair winners:
Nicholas Tran, Hercules High
Hoa Yang He, El Cerrito High
Samantha Sze, Pinole Valley High
Nanthaya Verweij, Pinole Middle School
Aaron Moore, Korematsu Middle School
Ariel Tonesi Berenyi, Pinole Valley High
Esmeralda Aguilar, Pinole Valley High
Grecia Ortiz, Pinole Valley High
Nicole Douangdara, Pinole Valley High
Loan Chung, Pinole Valley High
Kevin Mahoney, El Cerrito High
Niklas Datta, Korematsu Middle
Isabel Arias, Koremaatsu Middle
Zoe Harwood, Korematsu Middle
Audrey Dowling, Korematsu Middle
Max Mueller, Korematsu Middle
Cloe Coscoy, Korematsu Middle
Manvir Sambhi, Hercules High
Kelly Doungdara, Pinole Valley High

MOTION: Ms. Kronenberg moved approval of modifying the agenda by moving up items D.2 and D.3. Ms. Cuevas
seconded. Ms. Block, Ms. Cuevas, Mr. Enos, Ms. Kronenberg, Student Representative Alonso Saravia (advisory vote
only), and President Groves voted yes, with no abstentions and no absences. Motion carried 5-0-0-0.

D.2

D.3

Recognition of Hercules High School Academy of Hospitality and International Tourism

Mr. Greer introduced Hercules Principal Paul Mansingh and commended the staff for their recent WASC
accreditation approval. Mr. Mansingh spoke about the students of the Hospitality and International Tourism Academy
representing the District in Washington, D.C. He introduced chief advisor Chef Lourdes Sampayo who spoke about
the student run and led company Herban Movement and the Junior Achievement Company of the Year Achievement
Competition opportunity to represent Northern California in Washington, D.C. She introduced the officers of the
company who told about their position and work in the company. The students were presented certificates and Board
members congratulated each student.

Joseph Fortuno — CEO

Angelica Mota — VP of Finance

Tiffany Gonzales — HR Department, President
Mahal Williams — Public Relations Executive
Chelsey Winston — Marketing Executive

Alexander Walker-Griffin — President of Productions
Andrew Dirk — Member

2014-15 Teaching Excellence Award Winner Recognition
Ed Fund Executive Director Joel Mackey spoke about the excitement for teachers selected this year. The teachers
were presented with certificates of recognition and Board members personally offered congratulations.
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Brent Knapp, Special Education, Lupine Hills Elementary
Maribel Lopez, ond Grade, Dover Elementary

Molly Salyk, 2" Grade, Coronado Elementary

Andre Shie, 7™ Grade Pre-Algebra, Helms Middle School
Keith Valdez, Kindergarten, Hanna Ranch Elementary

Mr. Mackey said the teachers will be acknowledged at next week’s Soring To Excellence event at El Cerrito High
School. They symbolically represent teachers everywhere who make a significant difference in the lives of students.
He was gratified to make a difference for teachers who contribute to the wellness of the community and enrich lives of
students. Mr. Mackey also acknowledged Ms. Roz Plishner for her work with Ed Fund and her work with the
selection process. Ms. Plishner shared about the selection process and reported that Mr. Valdez and Ms. Lopez will
also represent the District at the county level for Teacher of the Year.

F.1 Manzanita Charter Middle School Renewal Decision Hearing
Ms. Linda Delgado presented information about the Manzanita Charter School and its inception in 2000 with charter
renewals in 2005 and 2010. She said the staff report of findings supports the recommendation to renew the petition.
Manzanita staff was available to address questions of the Board. Executive Director Jim Trombley introduced Math
teacher Patricia Suquilanda to reflect on the academic results for math, reading and language arts used by the school.

Public Comment:
Nicole Williams, Arturo Armendaris, Rodrigo Torres, Emily Martinez, Angie Rachel Rodriguez, Utsha Rai, Eli S.M.,
Kimyatta Newby, Jennifer Quivoz, Terra Wilson, Toni Matullo, Audra Williams

Board Comment: :
Ms. Block asked about the standard of measurement for test scores. Manzanita staff responded with clarification. Ms.
Block commended the school on their growth.

Mr. Enos commended Mr. Trombley and staff for their work and acknowledged the enthusiasm of the audience in
their support of the school.

President Groves asked about African American students regarding full inclusion. Mr. Trombley responded with
information about the growth of the African American population at the school.

Ms. Kronenberg spoke about the tremendous enthusiasm from the students. She acknowledged the teaching staff,
saying she supported the motion to approve charter renewal.

Student Representative Alonso Saravia said the passion and dedication of students and staff impressed him. He urged
the advancing 8" graders moving to high school to maintain their passion.

Ms. Cuevas spoke about students deserving quality instruction and parent engagement. She asked the Manzanita staff
about CELDT data and growth. Mr. Trombley responded with information about the progress of EL students through
additional instruction and engagement with parents in the progress of their students. Ms. Suquilanda spoke about
curriculum focus on literacy. Ms. Cuevas said she was supportive of renewal along with additional support to staff
with the addition of a vice principal position.

Ms. Block spoke about charter school criteria for approval. She commented about all schools meeting the same
standards. She expressed disappointment about lack of specificity and some of the responses to questions in the
application. Mr. Trombley spoke about the teacher collaboration and capacity attendance expected for the next year.
Ms. Block urged the staff to develop a plan for reaching out to parents and addressing the comments made during the
meeting.

MOTION: Ms. Kronenberg moved approval of the Manzanita Charter Middle School Renewal. Mr. Enos
seconded. Ms. Block, Ms. Cuevas, Mr. Enos, Ms. Kronenberg, Student Representative Alonso Saravia
(advisory vote only), and President Groves voted yes, with no abstentions and no absences. Motion carried 5-0-
0-0.

A brief recess was taken at this time.
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B.9

D.2

D.3

F.1

WCCUSD Public Comment

Betty Brown, Madeleine Jen Ken, Margaret Browne, Nicole Williams, Susan Wehrle, Judith Van Hoorn, Monique
Swain, Natalie Walchuck, Ron Beller, Deantee James, Mary Alice Harris, Elizabeth Jimenez, Abadesa Rolon, Mason
Salvador, Yolanda Lopez, Rosa Martinez, Katy Vasquez, Cara Houser, Dennis Cody, Dalia Garcia, Monzerrat
Ledesma, Juanita Dixon, Leticca Hernandez, Edith Acevedo

BUSINESS ITEM
This item was moved to follow item E. 3.

AWARDS, RECOGNITIONS, AND REPORTS

Bay Area Science Fair Winners
This item was moved to follow item B.8.

Recognition of Hercules High School Academy of Hospitality and International Tourism
This item was moved earlier on the agenda.

2014-15 Teaching Excellence Award Winner Recognition
This item was moved earlier on the agenda.

Manzanita Charter Middle School Renewal Decision Hearing
This item was moved to follow item D.3

Student Representative Alonso Saravia left the meeting for the evening.

E.

E.1

COMMITTEE COMMUNICATIONS
Standing Reports

Academic Subcommittee. Ms. Rashidchi provided a report on the Collaboration Colloquium held on April 21%. She
said there was great participation from teachers, Board members and parents. The next meeting will be held May 12.

Community Budget Advisory Committee. Ms. Gamba announced the next meeting for April 30 at the Alvarado
Adult School Campus.

Facilities Subcommittee. Ms. Block said the committee received information on a number of project updates. Ms.
Kronenberg also said that change orders were reviewed. The next meeting will be held May 12. Ms. Cuevas asked
about changes in the procedures for review of change orders. Ms. Kronenberg elaborated on the discussion held
detailing reasons for change orders.

Ivy League Connection. Ms. Kronenberg reported that 30 students have been selected along with chaperones.
Alumni dinners with each group will be held soon and will include students, alumni, parents, and fund raisers. She
commended Mr. Ramsey for his fund raising efforts to cover tuition costs for students. She also commended the
support of funders over the years.

Safety and School Climate Committee. Mr. Enos said thét the next meeting would be held April 23rd at San Pablo
Community Center adjacent to Helms Middle School.

Technology Subcommittee. Ms. Phillips reported on the last meeting where discussion included tablets and carts for
classrooms, as well as the wireless initiative for remaining schools. She commended teachers for their use of
technology in the classroom as demonstrated by the Education Services Colloquium Collaborative. The next meeting
will be held May 11.

Youth Commission. President Groves reported on the recent LCAP meeting where 150 district high school students

were hosted by the Youth Commission. Students voiced their interested and staff learned about what they would like

to see as part of the plan. He was proud of the commissioners for taking complex policy and making it actionable and
enjoyable for their peers. At their Monday meeting the commissioners evaluated proposals from the faith community
for potential projects. He said he was very proud of work they have been doing over the course of the year.
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E.2

E3

C.1
C.2
C3
C4
Cs5
C.6

C.7
C.8
C.9
C.10

C.11
C.12
C.13
C.14
C.15
C.16

C.17
C.18

C.10

C.14

Superintendent’s Report
Superintendent Harter provided a report of activities in the District.

In Memory of Members of the School Community
Superintendent Harter recognized the contributions of members of the community who have passed away. President
Groves asked everyone to stand for a moment of silence.

BUSINESS ITEM
This item was moved to follow item E. 3.

Grants/Awards/Agreements

Acceptance of Donations

Approval of Fund-Raising Activities

Summary of Payroll and Vendor Warrant Reports

Contracts

Notice of Completions: Bid 2121102-06 Pinole Middle School Soccer & Football Field and 3601364-03 Kennedy
High School Health Clinic

Resolution No. 64-1415: National “Day of the School Nurse”

El Cerrito High School Jazz Ensemble attending Reno Jazz Ensemble Band Festival
Middle College Students attending Student Leadership Conference

Ratification and Approval of Engineering Services Contracts

This item was pulled for separate discussion and action.

Ratification of Negotiated Change Orders

Ratification of Negotiated Change Orders - M&O

Citizens’ Bond Oversight Committee (CBOC) Reappointment: Orlandus Waters be reappointed by the City
of El Cerrito

Coronado Elementary School Furniture, Fixture and Equipment Project Rejection of Bid
This item was pulled for separate discussion and action.

Lake Elementary School Fire Alarm Modernization Award of Contract

Seaview Elementary School Demolition Award of Contract

Resolution No. 69-1415: School Nutrition Employee Appreciation Week — May 4-8, 2015
Williams Lawsuit Complaints Quarterly Report

MOTION: Ms. Cuevas moved Approval of Consent Items C. 1 - C.9, C.11 - C.13, C.15-C.18. Ms. Kronenberg
seconded. Ms. Block, Ms. Cuevas, Mr. Enos, Ms. Kronenberg, and President Groves voted yes, with no
abstentions and no absences. Motion carried 5-0-0-0.

Ratification and Approval of Engineering Services Contracts

Ms. Block asked about the SGI management contracts. Ms. LeBlanc responded with information about transitioning
the project management system and interfacing with the District’s financial system. She said that these systems have
changed over the course of time and that staff is endeavoring to assure that the SGI work is being captured and that
there is accuracy of financial data.

MOTION: Ms. Kronenberg moved Approval of Consent Items C. 10 Ratification and Approval of Engineering
Services Contracts. Mr. Enos seconded. Ms. Block, Ms. Cuevas, Mr. Enos, Ms. Kronenberg, and President
Groves voted yes, with no abstentions and no absences. Motion carried 5-0-0-0.

Coronado Elementary School Furniture, Fixture and Equipment Project Rejection of Bid
Superintendent Harter asked for deletion of the last paragraph of the item as a matter of clarification in order to allow
the Board to reject all bids without cause.

Public Comment:
Mike Swanson

Board Comment:

Ms. Block asked for the definition of a piggybackable bid. Ms. Gamba responded with clarification saying that it is a
purchasing agreement for services or equipment that are bid, recognized across the state or nation, with lowest
possible prices available to governmental agencies.
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F.1

F.2

President Groves asked about any intent to rebid. Ms. Gamba explained that the recommendation before the Board
was a request for proposal, not the same as a formal bid. The intent would be for staff to investigate the options

" available in piggybackable bids.

Ms. Cuevas asked about the vendor having opportunity to rebid to which Ms. Gamba responded with information
about vendors having piggybackable bid awards and consideration. Ms. Gamba was not aware whether this vendor
had this status.

Ms. Kronenberg asked if this process had been used previously. Ms. Gamba talked about both processes used to seek
bids by the District in order to get the best value for the dollar while adhering to particular product standards.

MOTION: Ms. Kronenberg moved Approval of Consent Item C. 14 Coronado Elementary School Furniture,
Fixture and Equipment Project Rejection of Bid including the deletion of the earlier mentioned paragraph.
Mr. Enos seconded. Ms. Block, Ms. Cuevas, Mr. Enos, Ms. Kronenberg, and President Groves voted yes, with
no abstentions and no absences. Motion carried 5-0-0-0.

ACTION ITEMS

Manzanita Charter Middle School Renewal Decision Hearing
This item was moved to follow item D.3.

Resolution No.68 -1415: Authorization to Eliminate and/or Reduce Classified Positions and Layoff
Classified Employees
This item was tabled to a future meeting.

DISCUSSION ITEMS

Formation of a Subcommittee on Board Governance

Superintendent Harter recapped the Board’s interest in forming a subcommittee on Board governance. At the recent
follow up retreat there was further discussion about a subcommittee as well as development of a governance
handbook. This is opportunity for the Board to give direction to staff about the type of subcommittee including
purpose, duties, and duration.

Public Comment:
None

Board Comment:
Ms. Cuevas spoke in support of the formation of a standing governance subcommittee working for continuous
improvement of District transparency within governance guidelines to meet the needs of students and District staff.

Ms. Block asked whether Ms. Cuevas saw this as a forum for parents or staff to speak to the way the Board addresses
needs. Ms. Cuevas gave an example about concerns regarding school site councils and related bylaws. She spoke
about best efforts to examine and demonstrate efforts of communication with the community and related to
governance within the Board.

Mr. Enos said he thought the principle was a good idea. He cautioned careful consideration about what kind of
authority would go with the committee as well as putting communication before the public. He supported
consideration with the best interests of students in mind.

Ms. Block discussed ad hoc or standing committee. Ms. Cuevas recommended a standing committee to take equal
value with other committees. She spoke about the impact of the committee providing opportunity to create a process
to address issues.

Ms. Kronenberg said that the idea of a governance committee had grown on her and felt this was a strategy to address
how the Board operates.

President Groves said he supported the establishment of a subcommittee with an evaluation at six months and a year
to determine how much work is accomplished as well as what the mission should be. President Groves asked staff to
bring back a specific recommendation to a subsequent meeting.
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G.2

G.3

Addressing the Need to Keep Board Meetings to a Reasonable Length of Time
Ms. Block said she thought keeping meetings to a reasonable hour a good idea. She said it was not fair to the interest
of the public and staff participation when meetings are lengthy.

Mr. Enos supported implementation on a trial basis in order to make a determination. He recognized the need to do
something and suggested starting with the current procedures outlined in the agenda, and possibly adopt after a test
basis.

Superintendent Harter said that the items referenced are already in the Board Bylaws. The question was whether the
Board wanted to adhere to them. He heard a consensus of the Board to go further and implement those procedures
with the option to modify as necessary at each meeting.

President Groves said staff and the public are not best served with long meetings and his pledge was to be adherent to
standing policies that facilitate the business of the Board.

Public Comment:
None

Board Comment:
None

Local Plan Policies

Mr. Steve Collins reported on Special Education Local Plan Area (SELP) assurances required by the State with
accompanying policies. In reviewing the current policies it was determined that the State has added an additional
criteria regarding disproportionality. As a single district SELPA the Board is asked to consider this addition. He said
that District staff has worked diligently regarding over representation of ethnic groups for four areas of Special
Education including discipline, least restrictive environment, disability, and ethnic group. He said that the District is
one of ten districts in the State to receive a pilot grant over a two-year period to develop and implement an action plan
to address disproportionality.

Public Comment:
None

Board Comment:

Ms. Block commended staff for the previous work done. She said she knew that the goal was to limit
disproportionality with overall fairness in classification of students. She thought that making it a Board policy would
improve its strength.

President Groves thanked Mr. Collins for his work and the overall work of the District. He said he was heartened by
achievement on behalf of students served. President Groves agreed that elevating the item to a board policy was a just
action.

Superintendent Harter said that this item will return for adoption at a future meeting.

UNFINISHED REQUESTS TO ADDRESS THE BOARD (continuéd from Item E)
None -

COMMENTS OF THE BOARD OF EDUCATION AND SUPERINTENDENT

Ms. Kronenberg provided details of the El Cerrito High Dance Festival coming up on Saturday, April 25. She also
spoke of the May 4 My Brother’s Keeper event at the Richmond Auditorium for issues regarding boys and men of
color.

Ms. Block praised Ms. Rashidchi for the well done Collaboration Colloquium. She said that she saw many amazing
things happening in schools where programs could germinate in a direction that involve collaboration with principals,
teachers, and student efficacy. Ms. Block spoke about deceased community member Rev. Lonnie Wafer as an
example of the kind of person who is always serving at the school.
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Ms. Cuevas commended the students and teachers of the Linked Learning Academy at Hercules. She also
commended the Science Fair winners saying she was impressed by their success. She also commended the
Collaboration Colloquium on instruction. She said she was excited to work with the Board on issues facing the
District in the effort to continue to build trust with the community. She also looked forward to joining her colleagues
at the Cinco de Mayo parade.

President Groves commended the recent colloquium where the best thinkers in education presented. He commended
the sharing of talent by the District’s hardest working group of people. He said he saw the efforts resulting in change.

THE NEXT SCHEDULED BOARD OF EDUCATION MEETING
Lovonya DeJean Middle School — May 6, 2015

ADJOURNMENT »
President Groves adjourned the meeting at 10:13 PM.

Motion vote count order: Yes-No-Abstain-Absent

BH:dh
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A2
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West Contra Costa Unified School District Agenda Item B.7

Minutes of the Special Board of Education Meeting
Closed Session
Alvarado Adult Education Campus, Room 1
Richmond, CA 94804

April 29, 2015

OPENING PROCEDURES

President Groves called the meeting to order at 10:00 A.M. The Board recessed into Closed Session. President
Groves reconvened the Public Session to report action taken in Closed Session at 12:10 P.M.

Welcome and Meeting Procedures

Roll Call

Board Members Present: Liz Block, Valerie Cuevas, Randall Enos, Todd Groves, Madeline Kronenberg

Staff Present: Superintendent Bruce Harter; Debbie Haynie, Executive Secretary

Public Comment Prior to Closed Session:
Anton Jungherr, Ben Steinberg, Tom Panas, Dan Romero, Linda Ruiz-Lozito, Scottie Smith

CONVENED TO CLOSED SESSION
RECONVENE TO PUBLIC SESSION — REPORT OF CLOSED SESSION ACTIONS.
Report/Ratification of Closed Session

President Groves reported that the Board of Education will establish an independent investigation and have findings
reported back to the Board upon completion.

ADJOURNMENT
President Groves adjourned the meeting at 12:10 PM.

The Next Regularly Scheduled Board of Education Meeting
Lovonya DeJean Middle School - May 6, 2015



West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: May 6, 2015
From: Bruce Harter _ Agenda Item: B.8
Subject: Request to Address the Board — Dr. Fatima Alleyne

Background Information:
Dr. Alleyne will speak about her experience as a parent and Site Council member.

Recommendation: For Information Only

Fiscal Impact: None

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled

dh



West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: May 6, 2015
From: Bruce Harter Agenda Item: B.9
" Subject: Request to Address the Board — Ari Alleyne

Background Information:
Student Ari Alleyne will speak about his experience at Washington Elementary.

Recommendation: For Information Only

Fiscal Impact: None

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled

dh



WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
1108 Bissell Avenue
Richmond, California 94801-3135
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: May 6, 2015

From: Sheri Gamba M/ Agenda Item: CI C.1
Associate Superintendent Business Services

Subject: Grants/Awards/Agreements

Background Information:
Formal action is requested from the Board of Education to accept the grants/awards/agreements, as
detailed on the attached sheet dated May 6, 2015.

Recommendation: Recommend Approval

Fiscal Impact: As noted per grants summary.

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled

Précis Form



West Contra Costa Unified School District
May 6, 2015 Board Meeting

GRANT / AWARD / AGREEMENT NOTIFICATIONS

Project Amount ‘

Project Name for Budget Period Funding Agency Comments
2014-15 Preschool $2,261 California Department of Professional development for
Staff Development Education - Special Ed Preschool Staff.

(SPED) Division, Admin Services
Unit

Resource # 3345 7/1/14 - 9/30/16 PCA # 13431-01

GEAR UP $7,500 The Regents of the Professional development for
University of California Educators and Parents to prepare

students for High School and
postsecondary education

Resource # 9626 9/1/14 - 8/31/15 SUBAGREEMENT # 14-Gear UP-1521




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
1108 Bissell Avenue
Richmond, California 94801-3135
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Educétion Meeting Date: May 06, 2015

From: Sheri Gamba M Agenda Item: CI C.2
Associate Superintendent Business Services

Subject: Acceptance of Donations
Background Information: The District has received donations as summarized on the attached
sheet dated May 06, 2015. The estimated values for any non-cash donations (as indicated by an

asterisk) are those provided by the donor. Staff recommends acceptance of these donations.

Recommendation: Recommend Approval

Fiscal Impact: As noted per donations summary.

DISPOSITION BY BOARD OF EDUCATION

Motion by: . Seconded by:

Approved __ Not Approved Tabled

Précis Form



West Contra Costa Unified School District

May 06, 2015 Board Meeting

Receiving School or

Donor Name Description or Purpose ES{_}@E ed Department
Chamberlin Family Foundation | Materials & Supplies $264.42 | Richmond High
Ms. Maria Ponce Materials & Supplies $30.00 | Cameron School
Ms. Maria Ponce Materials & Supplies $30.00 | Cameron School
Ms. Sierra Fong Materials & Supplies $30.00 | Cameron School
Ms. Sierra Fong Materials & Supplies E $30.00 | Cameron School

*Estimated values for the non-cash donations are provided by the donor

Donation Précis 050615




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
1108 Bissell Avenue
Richmond, California 94801-3135
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education \ Meeting Date: May 06, 2015

From: Sheri Gamba f’/ Agenda Item: CI C.3
Associate Superintendent Business Services

Subject: Approval of Fund-Raising Activities

Background Information: The planned fund-raising events for the 2014-15 school year is
summarized on the attached sheet dated May 06, 2015.

- Recommendation: Recommend Approval

Fiscal Impact: Additional revenue for schools

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved ___ Tabled

Précis Form



West Contra Costa Unified School District
May 06, 2015 Board Meeting

APPROVAL OF FUND-RAISERS

School Fund-Raising Activity Activity Sponsor

Hercules Middle School Hercules Middle PTA

Hercules City Garage Sale

Fund Raising Activities 050615



WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
1108 Bissell Avenue
Richmond, California 94801-3135
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: May 6, 2015

From:  Sheri Gamba ‘0/{ | Agenda Item: CI-C.4
Associate Superintendent Business Services

Subject: Contracts
Background Information: Permission is requested of the Board of Education to approve the

following contracts as detailed on the attached sheets dated May 6, 2015.

Recommendation: Recommend Approval

Fiscal Impact: As noted per contracts summary

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled

PrecisForm



West Contra Costa Unified School District
May 6, 2015 Board Meeting

CONTRACTS

The following contracts are recommended for approval.

Effective VENDOR COST &
DEPARTMENT Date NAME FUNDING
Technology 4/20/15 BorderLan $79,755
Thru General Fund
4/19/19 ’

PURPOSE

Provide iBoss Enterprise 14600x Software. iBoss is a content
filter. A content filter is used to protect students from accessing
malicious or objectionable websites. The district needs a
content filter to be CIPA (Children’s Internet Protection Act)
compliant. Software includes: Integration, troubleshooting,
email & on-line support, as outlined in Quote 11083-3YRDS
which includes the 4 year as free.



WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
1108 Bissell Avenue
- ‘Richmond, California 94801-3135
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To:  Board of Education Meeting Date: May 6, 2015

From: Sheri Gamba ,A?f Agenda Item: CI C.5
Associate Superintendent Business Services

Subject: Notice of Completions: Bid 1161224-01 Downer Elementary School Playfield

Renovations, Bid 1271223-02 Harding Elementary School Exterior and Roof Repairs, and Bid
3621377-10 Pinole Valley High School Off-Site Parking & Traffic Signal.

Background Information:

Substantial completion notices have been received for: Bid 1161224-01, Bid 1271223-02, and
Bid 3621377-10.

Major construction projects are subject to acceptance by the governing board before a Notice of
Completion can be processed, and final payment of the contract made. (BP 7470)

Staff recommends acceptance of the work completed by the following contractors:
Maggiora & Ghilotti, Inc. Bid 1161224-01 Downer Elementary School Playfield Renovations.
Best Contracting Services Bid 1271223-02 Harding Elementary School Exterior & Roof Repairs.

Maggiora & Ghilotti, Inc. Bid 3621377-10 Pinole Valley High School Off-Site Parking & Traffic
Signal.

Recommendation: Recommend approval of these notices of completion.

Fiscal Impact: None.

DISPOSITION BY BOARD OF EDUCATION

Motion by: ‘ Seconded by:

Approved Not Approved Tabled




RECORDING REQUESTED BY
AND WHEN RECORDED MAIL TO
NAME WEST CONTRA COSTA
i UNIFIED SCHOOL DISTRICT
STREET
ADDRESS 1108 BISSELL AVENUE
CITY &
STATE RICHMOND, CALIF 94801
SPACE ABOVE THIS LINE FOR RECORDER'S USE
NOTICE OF COMPLETION

Notice pursuant to Civil Code Section 3093, must be filed within 10 days after completion. The
completion of work is deemed to be the date of such acceptance by the Governing Board of the District
(civil code 3086) ’

Notice is hereby given that:

1. The undersigned is owner of the property hereinafter described:

2. The full name of the owner is:_Governing Board, West Contra Costa Unified School District.

3. The full address of the owner is: 1108 Bissell Avenue, Richmond, Calif. 94801.

4. A work of improvement on the property hereinafter described was completed and accepted on
May 6, 2015.

5. The work done was: Project 1161224-01 Downer ES Playfield Renovations.

6. The name and address of the contractor for such work of improvement was_Maggiora &
Ghilotti, Inc. 555 Dubois Street, San Rafael, CA 94901 Date of Contract: 4/9/2014.

7. The name of the Bonding Company that provided Surety for said contractor relative to work to
be performed is: The Ohio Casualty Insurance Company.

8. The property on which said work of improvement was completed is located within the West
Contra Costa Unified School District, County of Contra Costa, State of California, and is
described and located as follows: Downer Elementary School, 1231 — 18" Street, San
Pablo, CA 94806.

Dated: May 6, 2015

Director, General Services
West Contra Costa USD

VERIFICATION

I, the undersigned, say: I am the Director, General Services the declarant of the foregoing notice of
completion; I have read said notice of completion and know the contents thereof; the same is true of my
own knowledge.

I declare under penalty of perjury that the foregoing is true and correct.

Executed on May 6, 2015, at Richmond, CA.

Director, General Services
West Contra Costa USD



RECORDING REQUESTED BY

AND WHEN RECORDED MAIL TO
NAME WEST CONTRA COSTA

UNIFIED SCHOOL DISTRICT
STREET
ADDRESS 1108 BISSELL AVENUE
CITY &
STATE RICHMOND, CALIF 94801

SPACE ABOVE THIS LINE FOR RECORDER'S USE -
NOTICE OF COMPLETION

Notice pursuant to Civil Code Section 3093, must be filed within 10 days after completion. The
completion of work is deemed to be the date of such acceptance by the Governing Board of the District
(civil code 3086)

Notice is hereby given that:

1. The undersigned is owner of the property hereinafter described:

2. The full name of the owner is: Governing Board, West Contra Costa Unified School District.

3. The full address of the owner is: 1108 Bissell Avenue, Richmond, Calif. 94801.

4. A work of improvement on the property hereinafter described was completed and accepted on
May 6, 2015.

5. The work done was:_Project 3621377-10 Pinole Valley HS Off-Site Parking & Traffic Signal.

6. The name and address of the contractor for such work of improvement was_Maggiora &
Ghilotti, Inc. 555 Dubois Street, San Rafael, CA 94901 Date of Contract: 5/16/2014.

7. The name of the Bonding Company that provided Surety for said contractor relative to work to
be performed is: The Ohio Casualty Insurance Company.

8. The property on which said work of improvement was completed is located within the West
Contra Costa Unified School District, County of Contra Costa, State of California, and is
described and located as follows: Pinole Valley High School, 2900 Pinole Valley Rd.,
Pinole, CA 94564.

Dated: May 6, 2015

Director, General Services
West Contra Costa USD

VERIFICATION

I, the undersigned, say: I am the Director, General Services the declarant of the foregoing notice of
completion; I have read said notice of completion and know the contents thereof; the same is true of my
own knowledge.

I declare under penalty of perjury that the foregoing is true and correct.

Executed on _May 6, 2015, at Richmond, CA.

Director, General Services
West Contra Costa USD



RECORDING REQUESTED BY

AND WHEN RECORDED MAIL TO
NAME WEST CONTRA COSTA

UNIFIED SCHOOL DISTRICT
STREET
ADDRESS 1108 BISSELL AVENUE
CITY &
STATE RICHMOND, CALIF 94801

SPACE ABOVE THIS LINE FOR RECORDER'S USE
NOTICE OF COMPLETION

Notice pursuant to Civil Code Section 3093, must be filed within 10 days after completion. The
completion of work is deemed to be the date of such acceptance by the Governing Board of the District
(civil code 3086)

Notice is hereby given that:

1. The undersigned is owner of the property hereinafter described:

2. The full name of the owner is:_Governing Board, West Contra Costa Unified School District.

3. The full address of the owner is: 1108 Bissell Avenue, Richmond, Calif. 94801.

4. A work of improvement on the property hereinafter described was completed and accepted on
May 6, 2015.

5. The work done was:_Project 1271223-02 Harding ES Exterior and Roof Repairs.

6. The name and address of the contractor for such work of improvement was Best Contracting
Services, 4301 Bettencourt Way, Union City, CA 94587. Date of Contract: _6/18/2014.

7. The name of the Bonding Company that provided Surety for said contractor relative to work to
be performed is: The Guarantee Company of North America USA.

8. The property on which said work of improvement was completed is located within the West
Contra Costa Unified School District, County of Contra Costa, State of California, and is
described and located as follows: Harding Elementary School, 7230 Fairmount Ave., El
Cerrito, CA 94530.

Dated: May 6, 2015

Director, General Services
West Contra Costa USD

VERIFICATION

I, the undersigned, say: I am the Director, General Services the declarant of the foregoing notice of
completion; I have read said notice of completion and know the contents thereof; the same is true of my
own knowledge.

I declare under penalty of perjury that the foregoing is true and correct.

Executed on May 6, 2015, at Richmond, CA.

Director, General Services
West Contra Costa USD



WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
1108 Bissell Avenue
Richmond, California 94801-3135
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education ‘ Meeting Date: May 6, 2015

From: Sheri Gamba ﬁ?/ AgendaItem: CI C.6
Associate Superintendent Business Services

Subject: Resolution #73-1415 Regarding Education Protection Account (EPA) and Spending
Plan for the 2015-16 School Year

Background Information: After the passage of Proposition 30, the Schools and Local Public
Safety Protection Act of 2012, schools and community college campuses across California have
begun receiving funds through a new Education Protection Account (EPA) which was
established by voter initiative. The legislation requires that each district establish a special fund
to account for these deposits and restricts the use of the funding to school service expenditures
only. An accounting of these funds is located on the district website. The district anticipates
receiving $31.4 million earmarked for the EPA fund reporting as a part of the Local Control
Funding Formula (LCFF) entitlement. For accounting purposes, all secondary school
instructional expenses related to staff have been placed in the EPA fund for 2014-15 and ongoing
in the budget for 2015-16. EPA funds are not separate from the LCFF formula, rather a means of
funding it.

Recommendation: Recommend approval of this resolution for the EPA Spending Plan for the
2015-16 School Year.

Fiscal Impact: None. EPA funding is included in the LCFF.

DISPOSITION BY BOARD OF EDUCATION

Motion by: ' Seconded by:

Approved Not Approved___- Tabled




BOARD OF EDUCATON ‘
WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
Resolution No. 73-1415

EDUCATION PROTECTION ACCOUNT (EPA) AND SPENDING PLAN FOR THE
2015-16 SCHOOL YEAR

WHEREAS, the voters approved Proposition 30 on November 6, 2012;

WHEREAS, Proposition 30 added Article XIII, Section 36 to the California Constitution
effective November 7, 2012;

WHEREAS, the provisions of Article XIII, Section 36(e) create in the state General Fund an
Education Protection Account to receive and disburse the revenues derived from the incremental
increases in taxes imposed by Article XIII, Section 36(f);

WHEREAS, before June 30™ of each year, the State’s Director of Finance shall estimate the total
amount of additional revenues, less refunds that will be derived from the incremental increases in
tax rates made pursuant to Article XIII, Section 36(f) that will be available for transfer into the
Education Protection Account during the next fiscal year;

WHEREAS, if the sum determined by the State Controller is positive, the State Controller shall
transfer the amount calculated into the Education Protection Account within ten days preceding
the end of the fiscal year;

. WHEREAS, all monies in the Education Protection Account are hereby continuously
appropriated for the support of school districts, county offices of education, charter schools and
community college districts;

WHEREAS, monies deposited in the Education Protection Account shall not be used to pay any
costs incurred by the Legislature, the Governor or any agency of state government;

WHEREAS, a community college district, county office of education, school district, or charter
school shall have the sole authority to determine how the monies received from the Education
Protection Account are spent in the school or schools within its jurisdiction;

WHEREAS, the governing board of the district shall make the spending determinations with
respect to monies received from the Education Protection Account in open session of a public
meeting of the governing board,

WHEREAS, the monies received from the Education Protection Account shall not be used for
salaries or benefits for administrators or any other administrative cost;



WHEREAS, each community college district, county office of education, school district and
charter school shall annually publish on its Internet website an accounting of how much money
was received from the Education Protection Account and how that money was spent;

WHEREAS, the annual independent financial and compliance audit required of community
college districts, county offices of education, school districts and charter schools shall ascertain
and verify whether the funds provided from the Education Protection Account have been
properly disbursed and expended as required by Article XIII, Section 36 of the California
Constitution;

WHEREAS, expenses incurred by community college districts, county offices of education,
school districts and charter schools to comply with the additional audit requirements of Article
XIII, Section 36 may be paid with funding from the Education Protection Act and shall not be
considered administrative costs for purposes of Article XIII, Section 36.

THEREFORE, BE IT RESOLVED that, monies received from the Education Protection Account
shall be spent as required by Article XIII, Section 36 and the spending determinations on how
the money will be spent, the West Contra Costa Unified School District adopts this Resolution
approving the proposed uses of the funds, paying for secondary school instructional expenses.
PASSED AND ADOPTED this 6th Day of May 2015 by the following vote:

AYES:

NOES:

ABSENT:

ABSTAIN:

I hereby certify that the foregoing resolution was duly and regularly introduced, passed, and
adopted by the Board of the West Contra Costa Unified School District of Contra Costa County,
at the meeting of said board on May 6, 2015.

Dr. Bruce Harter
Secretary, Board of Education



WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
1108 Bissell Avenue '
Richmond, California 94801-3135
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: May 6, 2015
From:  Sheri Gamba % Agenda Item: CI C.7
Associate Superintendent Business Services :

Subject: Resolution No. 74-1415 Intention to Levy Assessments for Fiscal Year 2015-16,
Preliminarily Approving Engineer’s Report and providing for Notice of a Public Hearing

Background Information: This resolution will set the date and place of the public hearing, calls
for the notice of the public hearing to be published ten days or more ahead of the meeting, and
preliminarily accepts the engineer’s report. The engineer’s report contains the proposed budget for
the 2015-16 year for the Maintenance and Recreation Assessment District (MRAD).

Should the Board adopt the resolution tonight, a public hearing will be held on the MRAD on
June 10, 2015, at the hour of 6:30 p.m., a regular board meeting date, at Lovonya DeJean Middle
School Multipurpose Room, 3400 Macdonald Ave., Richmond, CA 94805. At the conclusion of
the public hearing on June 10, 2015, the Board may adopt a resolution that gives final approval to
the engineer’s report, levies the assessment and directs that the assessment diagram and individual
assessments be filed with the County.

The Engineer’s Report for MRAD is posted on the WCCUSD web site and a copy is at the front
counter at 1108 Bissell Avenue, Richmond, CA.

Delivered under separate cover.

Recommendation: Recommend approval of this resolution for MRAD.

Fiscal Impact: Revenue for MRAD Fund, $5.6 million

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled




BOARD OF EDUCATION
WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

RESOLUTION NO. 74-1415

A RESOLUTION OF INTENTION TO CONTINUE TO LEVY THE ASSESSMENTS
FOR FISCAL YEAR 2014-15, PRELIMINARILY APPROVING THE ENGINEER'S
REPORT, AND PROVIDING FOR THE NOTICE OF PUBLIC HEARING FOR THE
WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT MAINTENANCE AND
RECREATION ASSESSMENT DISTRICT

May 6, 2015

RESOLVED, by the Board of Education (the "Board") of the West Contra Costa Unified
School District, (the "District"), County of Contra Costa, State of California, that

1. On March 4, 2015, this Board adopted Resolution No. 60-1415, A Resolution
Directing Preparation of Annual Report for the West Contra Costa Unified School
District Maintenance and Recreation Assessment District (the "Maintenance
District"). Pursuant to this resolution, the Engineer of Work prepared a report in
accordance with Section 22565, et seq., of the California Streets and Highways Code
(the "Report"). The Report has been made, filed with the Clerk of the Board and
duly considered by this Board and is hereby deemed sufficient and preliminarily
approved. The report shall stand as the Engineer's Report for all subsequent
proceedings under and pursuant to the foregoing resolution.

2. It is the intention of this Board to levy and collect assessments within the
Maintenance District for the fiscal year 2015-16. Within the Maintenance District,
the existing and proposed improvements and any substantial changes proposed to be
made to the existing improvements are generally as described on Exhibit "A"
attached and by this reference made a part of this Resolution.

3. The Maintenance District consists of the lots and parcels shown on the boundary map
of the Maintenance District on file with the Clerk of the Board, and reference is
hereby made to such map for further particulars.

4. Reference is hereby made to the Report for a full and detailed description of the
Improvements, the boundaries of the Maintenance District and the proposed
assessments upon assessable lots and parcels of land within the Maintenance
District. The assessment for fiscal year 2015-16 is proposed to be the same as for
the previous year and does not exceed the formula or range of assessments previously
specified in the formation of theMaintenance District.

5. Notice is hereby given thaton June 10, 2015, at the hour of 6:30p.m. in the Lovonya
DeJean Middle School Cafeteria, 3400 Macdonald Ave., Richmond, CA 94805, a
hearing by the Board will be held on the questions of ordering the improvements and
the levy of the proposed assessments.

6. Prior to the conclusion of the hearing, any interested person may file a written
protest with the Clerk of the Board, or, having previously filed a protest, may file



a written withdrawal of that protest.- A written protest shall state all grounds of
objection. A protest by a property owner shall contain a description sufficientto
identify the property owned by such owner.

7. The Clerk of the Board shall cause notice of the public hearing to be given by
publishing a copy of this Resolution once, at least ten (10) days prior to the date of
the hearing above specified,in the West County Times, a newspaper published
and circulated in the District.

PASSED AND ADOPTED this 6™ day of May, 2015.

AYES:
NOES:
ABSENT:
ABSTAIN:

Bruce Harter, Ph.D.
Secretary, Board of Education



EXHIBIT A

WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
Maintenance and Recreation Assessment District

The improvements consist of the installation, maintenance and servicing of public
recreational facilities, including but not limited to landscaping, playgrounds, basketball courts,
tennis courts, sprinkler systems, swimming pools, running tracks and turf areas, as applicable, at
each of the following locations: ‘

Bayview Elementary 3001 - 16™ St San Pablo
Cameron 7140 Gladys Ave El Cerrito
Cesar E Chavez Elementary 960 - 17™ St Richmond
Collins Elementary 1224 Pinole Valley Rd Pinole
Coronado Elementary 2001 Virginia Ave Richmond
Dover Elementary 1870 19" Street San Pablo
Downer Elementary 1231 - 18" Street San Pablo
Ellerhorst Elementary 3501 Pinole Valley Rd Pinole
Fairmont Elementary 724 Kearney St El Cerrito
Ford Elementary 2711 Maricopa Ave Richmond
Grant Elementary 2400 Downer Ave Richmond
Hanna Ranch Elementary 2480 Refugio Valley Rd Hercules
Harbour Way Elementary 2465 Dolan Way San Pablo
Harding Elementary 7230 Fairmount Ave El Cerrito
Lupine Hills Elementary 1919 Lupine Rd Hercules
Highland Elementary 2829 Moyers Rd Richmond
Kensington Elementary 90 Highland Blvd Kensington
King Elementary 4022 Florida Avenue Richmond
Lake Elementary 2700 - 11™ St San Pablo
Lincoln Elementary 29 - 6™ St Richmond
Madera Elementary 8500 Madera Dr El Cerrito
Mira Vista Elementary 6397 Hazel Ave Richmond
Montalvin Elementary 300 Christine Dr San Pablo
Murphy Elementary 4350 Valley View Rd Richmond
Nystrom Elementary 230 Harbour Way South Richmond
Ohlone Elementary 1616 Pheasant Dr Hercules
Olinda Elementary 5855 Olinda Rd El Sobrante
Peres Elementary 719 - 5™ St Richmond
Riverside Elementary 1300 Amador St San Pablo
Shannon Elementary 685 Marlesta Rd Pinole
Sheldon Elementary 2601 May Rd Richmond
Stege Elementary 4949 Cypress Ave Richmond
Stewart Elementary 2040 Hoke Dr Pinole
Tara Hills Elementary 2300 Dolan Way San Pablo
Valley View Elementary 3416 Maywood Dr Richmond
EXHIBITA-1 Updated 3/3/2014




Verde Elementary 2000 Giaramita St Richmond
Washington Elementary 565 Wine St Richmond
Wilson Elementary 629 - 42" St Richmond
Crespi Middle 1121 Allview Ave El Sobrante
DelJean Middle 3400 Macdonald Ave Richmond
Helms Middle 2500 Road 20 San Pablo
Pinole Middle 1575 Mann Dr Pinole
Korematsu Middle 1021 Navellier St El Cerrito
De Anza High 5000 Valley View Rd Richmond
El Cerrito High 540 Ashbury Ave El Cerrito
Hercules Middle/High 1900 Refugio Valley Rd Hercules
Kennedy High 4300 Cutting Blvd Richmond
Pinole Valley High 2900 Pinole Valley Rd Pinole
Richmond High 1250 - 23" St Richmond
Gompers Continuation 715 Chanslor Avenue Richmond
North Campus ' 2465 Dolan Way San Pablo
Vista High 2625 Barnard Road San Pablo
Alvarado 5625 Sutter Ave Richmond
Serra 6028 Ralston Ave Richmond
Adams 5000 Patterson Circle Richmond
Castro (Future Korematsu 7125 Donal Ave El Cerrito
MS Site)
El Sobrante 1060 Manor Rd El Sobrante
Seaview 2000 Southwood Dr San Pablo
Vista Hills 2625 Barnard Rd Richmond
Harmon/Knolls Center 2853 Groom Dr Richmond
Central District 1108 Bissell Ave Richmond
Nutrition Center 750 Bissell Ave Richmond
Electronics & Glazier 2336 Welcome Ave Richmond
Facilities Operations Center 1300 Potrero Ave Richmond
Gardeners Warehouse 2550 Moraga Ave San Pablo
Kerry Hills (PSC) 2465 Dolan Way San Pablo
Maintenance & Operations 125 So 8™ St Richmond
Paint 125 So 8™ St Richmond
Vehicle Garage 260 So 23" St Richmond
Warehouse-Furniture 600 So. 6™ St Richmond
Warehouse-Stores 810 Ohio Ave Richmond
EXHIBITA-1 Updated 3/3/2014




West Contra Costa Unified School District
1108 Bissell Avenue
- Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education : Meeting Date: May 6, 2015

From: Kenneth L. Whittemore, Agenda Item: CI C.8
Assistant Superintendent Human Resources

Subject: " Routine Personnel Changes — Classified

Background Information:
Routine personnel changes include actions to hire, promote, or terminate classified employees in accordance

with appropriate laws, established policies and procedures.

Recommendation: Ratify and Approve Classified Personnel Changes

Fiscal Impact: None

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

May 6, 2015

Classified Employee Ratification

Drennen Marc Sheet Metal Worker Maintenance Districtwide 3/26/2015
Morris China Instructional Assistant Special Ed. Ellerhorst Elementary 3/2/2015
Nelson Vanessa Occupational Therapist Special Education 3/9/2015
Guzman Jessica Instructional Assistant Special Ed. Grant Elementary 3/9/2015
Nelson Vanessa Occupational Therapist Special Education 3/9/2015
Arechiga Rosa Typist Clerk I Bilingual Ford Elementary 3/10/2015
Arnold Lionel Gardener Grounds Districtwide 3/26/2015
Chaisson Nancy School Community Outreach Worker | Wilson Elementary 3/10/2015
Cuellar Silvia Graduate Tutor Fred T. Korematsu Middle 3/9/2015
Facilities Planning
Datta Robby Custodian Engineering 3/3/2015
Finley Da'shawnta | School Community Outreach Worker | Lincoln.Elementary 3/10/2015
Gibson Kristen Senior Account Clerk Food Services 3/17/2015
Guinn Regina Typist Clerk III Adult Ed -Serra 3/26/2015
Jackson Ersetta Food Service Worker I Pinole Middle 3/3/2015
Business Services

Jeffus Judy Senior Account Clerk Accounting | 3/18/2015
Mazariegos Ana Food Service Aide/Clerk Madera Elementary 3/10/2015
Ochoa Javier Campus Security Officer I El Cerrito High School 3/16/2015
Perez Martinez Raquel Classroom Support Aide Hercules High School 3/10/2015
Ramirez Garcia Janneth Classroom Support Aide Valley View Elementary 3/10/2015
Sanchez ‘Maritza Staff Secretary Transfer Office 3/16/2015
Sandhu Sukhbir Special Education Assistant Transition 3/17/2015
Schaefer Ruth Special Education Assistant Transition 3/17/2015
Sweet-Ramos Summer Classroom Support Aide Downer Elementary 3/10/2015
Swift Catherine Classroom Support Aide Valley View Elementary 3/9/2015
Williams Kevin Food Service Aide Washington Elementary 3/18/2015
Yepez Ramon_ Custodian Fred T. Korematsu Middle 3/26/2015
Moore Allen Custodian Pinole High School 3/9/2015
Ochoa Javier Campus Security Officer I. El Cerrito High 3/16/2015
Adams Tammie Food Service Aide Food Services 3/25/2015
Carrion Martina Food Service Worker/Cashier Food Services 3/11/2015
Fung Flora Food Service Worker I Food Services 3/2/2015
Jauregui Leslie Grént Elementary

3/27/2015

Inst Assistant Sp Ed




 UNPAID LEAVE continue

La Rita Audie Gardener Operator Grounds Districtwide 3/9/2015
Thomas Lillie Food Service Worker I Food Services 3/2/2015
Dorton Clifford Electronics Technician Maintenance Districtwide 2/27/2015
Marinakis Amy Graduate Tutor King Elementary 2/24/2015
Poblano Maria Typist Clerk I Ellerhorst Elementary . 3/20/2015
Ruiz Jose Typist Clerk I Bilingual Grant Elementary -2/27/2015
Stallings Aralyn School Community Outreach Worker | Kennedy High School 2/27/2015
Taylor Shannon Classroom Support Aide Wilson Elementary 3/17/2015
Faby Deaundre | Custodian Highland Elementary 3/17/2015
Yee Cassandra | Food Service Aide/Clerk Food Services 3/31/2015
Typist Clerk I Lake Elementary 3/9/2015

Latasha Graduate Tutor Bayview Elementary 1/30/2015

Woodhouse Miya Classroom Support Aide “Lupine Hills Elementary 10/27/2014




ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

To: Board of Education

From: Kenneth L. Whittemore,

Assistant Superintendent Human Resources

Subject: Resolution No. 66-1415: Classified School Employee Week, May 17-23, 2015 -

Background Information: ’

The State of California has designated May 17-23, 2015 as Classified School Employee Week. It is recognized the
classified employees of West Contra Costa Unified School District play an important role in the education of our
students. We honor and appreciate the efforts put forth by these dedicated professionals each and every day.

Recommendation: Recommend Approval

Meeting Date: May 6, 2015

Agenda Item: CI C.9

Fiscal Impact: None
bISPOSITION BY BOARD OF EDUCATION
Motion by: Seconded by:
Approved Not Approved | _ Tabled




BOARD OF EDUCATION
- WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

RESOLUTION NO. 66-1415
May 17-23
Classified School Employee Week

WHEREAS, the Legislature of the State of California has declared the third full week of May each year shall be
Classified School Employee Week, a time to recognize the many contributions of classified school employees to
public education; and

WHEREAS, classified school employees have served the State of California and its children for many
generations and have played important roles in the furtherance of the goals of public education; and

WHEREAS, classified school employees deserve rightful recognition and public celebration for their caring,
their deeds, and the incalculable contributions they have made to California’s education system; and

WHEREAS, the essential work performed by classified staff is often “invisible” and accomplished with little
recognition or appreciation; and

WHEREAS, like their certificated counterparts, District classified staff respond routinely to the increasing
intellectual and emotional needs of students and families; and

WHEREAS, classified employees, through the quality of their work, serve as adult role models for our students;

NOW, THEREF ORE, BE IT RESOLVED, that the Board of Education hereby declares May 17-23, 2015 as
Classified School Employee Week in the West Contra Costa Unified School District in recognition of, and
appreciation for, all classified employees and their dedication to our students.

PASSED AND ADOPTED this 6 day of May 2015 at a regular meeting of the Board of Education by the
 following vote:

AYES : NOES ___ ABSENT ___ ABSTAIN ___

I HEREBY CERTIFY that the foregoing Resolution was duly and regularly introduced, passed, and adopted by
the members of the Governing Board of the West Contra Costa Unified School District at a Regular Meeting
held on May 6, 2015.

Secretary, Board of Education



West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: May 6, 2015

From: Kenneth L. Whittemore . Agenda Item: CI C.10
Assistant Superintendent Human Resources

Subject: Resolution No. 67 -1415: California “Day of the Teacher”

Background Information:
We wish to recognize all of the professional educators who provide quality education to our student’s each day by

proclaiming May 13, 2015 as the “Day of the Teacher.” On this day, and each day throughout the year, your
efforts are appreciated.

Recommendation: Recommend Approval

Fiscal Impact: None

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled




BOARD OF EDUCATION
WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

RESOLUTION NO. 67-1415

May 13,2015
“Day of the Teacher”

WHEREAS, the State of California designates the second Wednesday of May as the official Day of the Teacher;
and

WHERFEAS, teachers open children’s minds to imagine the possibilities; and

WHEREAS, teachers incorporate into their day lesson plans to inspire students to succeed; and

WHEREAS, teachers involve every single child; and

WHEREAS, teachers continue to influence us long after our school days are only memories; and

WHEREAS, it is appropriate that all communities in the District should recognize, appreciate and respect the
heroic and unsung efforts of our teachers to respond to the ever-increasing intellectual and social needs of our
students;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Education of the West Contra Costa Unified
School District proclaims May 13, 2015 as the Day of the Teacher in West Contra Costa County, and

BE IT FURTHER RESOLVED, that the Board of Education urges all citizens to honor our teachers on this and
every other day of the year.

PASSED AND ADOPTED on this 6 day of May 2015 at a regular meeting of the Board of Education by the
following vote:

AYES NOES ABSENT ABSTAIN

I HEREBY CERTIFY that the foregoing Resolution was duly and regularly introduced, passed, and adopted by
the members of the Governing Board of the West Contra Costa Unified School District at a Regular Meeting
held on May 6, 2015.

Secretary, Board of Education



West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: May 6, 2015

From: Kenneth L. Whittemore : Agenda Item: CI C.11
Assistant Superintendent Human Resources

Subject: Approve the following New Job Description

Database Administrator

Background Information: The Database Administrator job classification and job description has been
created to meet the current operational and business needs of the district’s attendance department. The new
job description captures the evolution from general technician duties to complex and detailed tasks, duties and
responsibilities in the student information system. There is an inherent need in the information technology
department to have a classification that is dedicated to the utilization, development, update and management
of the student information systems. The information technology department has reviewed and approved the
job description.

The fiscal impact is mitigated as the Database Administrator job classification is being created and the
technician job which is being vacated shall be eliminated.

" The district has met with the School Supervisors Association, Local 21, and negotiated the attached job

description.

Recommendation: Recommend Approval

Fiscal Impact:  $24,246.50

DISPOSITION BY BOARD OF EDUCATION

Motion by: ' Seconded by:

Approved Not Approved Tabled




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

DATABASE ADMINISTRATOR

PRIMARY FUNCTIONS:

Under direction, maintains the district’s Student Information System (Student Information
System) Database and provides technical support and training to end users of the SIS; monitors
and adjusts SIS to maximize efficiency and effectiveness; troubleshoots, diagnoses and resolves
system problems and malfunctions; and performs other related duties as assigned.

MAJOR DUTIES AND RESPONSIBILITIES:

Inspects, monitors, troubleshoots, diagnoses, resolves and makes recommendations
regarding Student Information System (SIS) Database errors, problems and malfunctions.
Communicates with external vendors, internal district resources and other stakeholders to
secure information to address errors, problems and malfunctions.

Performs a variety of complex and special systems projects, reports and analysis by
inputting/extracting data, utilizing SQL queries, manipulating/merging information,
formatting documents, developing spreadsheets, etc.

~ generate a variety of computerized forms, documents and reports.

Produces ad-hoc and scheduled reports that require direct access to the SIS Database via
SQL. ,
Uploads school site data and information to update central files at established intervals.
Provides SIS Database support for interfaces with other district data systems, which

- includes creating, writing, developing and maintaining programs for importing, exporting

and converting data into/out of the SIS Database.

Works closely with other district departments to ensure optimal integration of all data in
district data and information systems.

Installs, monitors, recommends and customizes software applications and SIS Database
upgrades.

Manages customizations of the SIS Database, which includes creating and maintaining
district customizations, managing customizations acquired from other developers, and
making necessary modifications when Hypertext Markup Language (HTML) pages
contain customizations when as they are updated by SIS vendors.

Manipulates internal data files to enhance efficiency of applications and integrity of data.
Provides technical training, assistance and support to end users regarding the SIS
Database; responds to inquiries and provides detailed technical information related to
district requirements, applications, malfunctions, practices, techniques and procedures
Participates in editing technical instructions, operational procedures, manuals and related
materials.

Maintains the district’s SIS Database ensure compliance with California Education Code,
state/federal regulations and any other applicable laws, rules and regulations.

QUALIFICATIONS:

Knowledge of:

Extensive knowledge of Student Information System Databases



e Structured Query Language (SQL)

e Database management

¢ Database performance tuning and integrity

¢ Data collection and comparative analysis techniques.

* Database security fundamentals and practices

* Process analysis and improvement

e Problem solving skills

* Helpdesk and technical support
- » Data maintenance, cleansing and presentation

¢ Operating systems

¢ Microsoft suite (Excel, Word, PowerPoint, Outlook, etc.) and other software and
' applications.

* Techniques of supervision, training, coaching, conflict resolution and motivation of

employees.
o Effective oral and written communication skills.
e School and district policies, rules and regulations.

Ability to:

* Present technical concepts clearly and concisely.

* Schedule multiple activities to effectively utilize resources and meet competing time
frames.

* Understand, interpret, apply and present technical materials, rules procedures, and
policies.

* Develop procedures and create procedural manuals.

* Use Student Information Databases, MS Access, MS Excel, and other software
applications as necessary.

* Establish and maintain cooperative workmg relationships.

¢ Communicate effectively orally and in writing.

* Understand and follow oral and written instructions.

* Write complex and effective reports, business correspondence and procedure manuals.

» Effectively present information and respond to questions from district administrators,
employees, and other stakeholders.

» Contribute effectively to the accomplishment of team or work unit goals, objectives and
activities.

* Work cooperatively, efficiently and effectively with other departments and organizations
to ensure optimal SIS Database performance and reliability.

¢ Supervise and direct the work of others.

¢ Train, work effectively and work cooperatively with individuals from diverse
backgrounds.

EDUCATION AND EXPERIENCE:

Education:

* Bachelor’s Degree from an accredited college or university in Computer Science,
Information Systems, Engineering or a closely related field.

* Completion of coursework in relational database technology and data manipulation,
preferred.



Experience:

e Minimum five (5) years of demonstrated database administration of large databases.
e Demonstrated high level of successful customer service with public.
» Experience working in public education or the public sector, preferred.

Licenses or Certificates Needed:

e Possession of a valid California Driver’s License. Candidates must provide and
maintain official motor vehicle driving record, and proof of compliance with district
safe driving standards.

e SQL Certificate, preferred.

PHYSICAL EFFORT / WORK ENVIRONMENT:

Environment:

e Primarily indoor office, with some outdoor exposure.

e Office setting with phones, computer work, customer contact, drop-ins and other
communications.

Physical Abilities:
Employees in this position must have/be able to:

o Observe safe lifting and carrying practices.
e  Walk, climb, stand, stoop, lift and carry sufficient to perform tasks.
e Hear and understand speech at normal levels and on the telephone with/without assistive

devices.
e See, hear and speak with/without assistive devices sufficient to communicate effectively
with others.
e Bend at the waist.
e Reach overhead, above the shoulders and horizontally; grasp.
e Sit for extended periods of time with intermittent walking.
e Dexterity of hands and fingers to use keyboard and office equipment.
e Drive and travel to various work and school sites.
SALARY:
Schedule: 4, 12 months
Salary Range: 75

Approved by the Human Resources Department
Approved by the Board of Education




West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: May 6, 2015

From: Steve Collins Agenda Item: c1 cC.12
SELPA Director

Subject: Local Plan Policies

Background Information:

Each Special Education Local Plan Area (SELPA) is required to adopt a Local Plan as its basis for operation and
administration of special education programs. Each Local Plan contains Assurance Statements representing the
policies required by applicable state and federal laws and regulations, including compliance with the Individuals
with Disabilities Education Act, the Federal Rehabilitation Act of 1973, Section 504 of Public Law and the
provisions of the California Education Code Part 30.

The Local Plan requires each SELPA to have in place SELPA adopted policies matching each of these required
Local Plan Assurance Statements. A copy of these Board adopted policies must be kept on file at the SELPA office.
Periodically the state revises these Assurance Statements. In addition, changes in the law can affect local policies.
A review of the current West Contra Costa Unified School District (WCCUSD) Board adopted policies revealed the
lack of one policy required under the Local Plan Assurance Statements. The policy is provided for review.

BP 6164.42 - Instruction, Disproportionality

Recommendation: Recommend Approval

Fiscal Impact: None

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled

PrecisForm05-06



West Contra Costa USD
Board Policy

Disproportionality

BP 6164.42
Instruction

Definition

Disproportionality is the inappropriate overrepresentation and over identification of ethnic minority children in
special education. The disproportionality is the relationship or association between a child’s race or ethnicity and
the numbers and type of special education classification and placement that result (Technical Assistance Center on
Disproportionality, 2010).

West Contra Costa Unified School District is committed to becoming a district in which all students, staff and
community respect cultural, racial, ethnic, language, national origin, gender, sexual orientation, gender identity,
gender expression, socio-economic status or disability. The district recognizes that the over-representation of
certain ethnic minority or sub-groups in special education and in disciplinary procedures and practices has an
adverse affect on the academic achievement of those students. It is the policy, therefore, to determine the root
causes of disproportionality within the district and work with staff and the community to correct those causes as they
are identified. Where persistent patterns of disproportionality in special education and discipline procedures and
practices exist, the district will partner with health and human service agencies, staff and the community to correct
these persistent patterns. Furthermore, the district will consistently examine and monitor all policies, programs,
practices and written documents to ensure disproportionality does not exist in special education identification,
placement and disciplinary practices and procedures.

All staff will understand how their positions contribute directly or indirectly to develop the knowledge and skills
needed in their areas of influence to serve diverse students and families, and be accountable for implementing a plan
that will achieve these goals. By purpose and design, the district will promote practices that provide each student
with the academic, emotional and social supports needed to increase the achievement of underperforming subgroups
at an accelerated rate while maintaining and increasing overall student performance.

Policy WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
adopted: May 6, 2015 Richmond, California



West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: May 5, 2015

From: Nicole Joyner Agenda Item: CI C.13
Director, Accountability

Subject: Approval of District Local Control Accountability Plan Parent Committee Nominee

Background Information:

In January 2014, the Board approved the guidelines for the selection of the members of the District Local Control
Accountability Plan Parent Committee. Letters seeking recommendations for nominees were sent to the heads of
organization stakeholders. Principals solicited parent participants through flyers, phone calls and at School Site
Councils and other meetings. The application was also posted on the District’s web site. Each high school attendance
area family of principals met to review the applications received at their individual schools and agreed by consensus on
the nominees presented below. High school principals also nominated sophomore and junior level students to serve as
ex officio members. In March 2014 the Board approved 37 members for the community.

Petronila Fernandes has been nominated from Building Blocks for Kids Collaborative to join the committee. She will

replace resigning member Liliana Garcia.

Recommendation:
That the Board approve the additional member of the District Local Control Accountability Plan Parent Committee for
2014 and 2015.

Fiscal Impact: None

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled

dh



West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: ' Board of Education Meeting Date: May 5, 2016
From: Mary Phillips Agenda Item: CI C.l4
Chief Technology Officer
Subject: Sylvester Greenwood Academy / LPS Technology Equipment and Services Award of
Contract

Background Information:

The construction of the new Sylvester Greenwood Academy / LPS Campus is nearing completion. One of the
next steps is for the District to purchase the technology equipment and services required for August 2015
occupancy. The District has prepared plans and specifications for the project. The scope of work includes
providing and configuring switches, VoIP phones, mounting wireless access points and “rack and stack™ services.

The District engaged in a public bid process. Bids were opened on April 2, 2015. Seven companies submitted a
bid: CBX Technologies $344,072.15, DecoTech $375,964.51, OnTarget $397,350.64, AEKO Consulting
$397,852.25, Development Group Inc. $400,852.03, PTI Solutions $452,003.02, CDWG $714,850.07. The lowest
responsive, responsible bidder is CBX Technologies.

Recommendation: ,
Award the contract to the lowest responsive, responsible bidder: CBX Technologies

Fiscal Impact: $344,072.15. Funded from Bond Fund.

DISPOSITION BY BOARD OF EDUCATION

Motion by: | Seconded by:

Approved Not Approved Tabled




West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To:

From:

Subject:

Board of Education Meeting Date: May 6, 2015

Lisa LeBlanc ' Agenda Item: CI C.15
Associate Superintendent, Operations

Ratification and Approval of Engineering Services Contracts

Background Information:

Contracts have been initiated by staff using previously qualified consulting, engineering, architectural, or
landscape architectural firms to assist in completion of the referenced projects. Many of the firms are already
under contract and the staff-initiated work may be an extension of the firm’s existing contract with the District.
Public contracting laws have been followed in initially qualifying and selecting these professionals.

Recommendation:
Ratify and approve contracts.

Fiscal Impact: Total for this action: $129,232. Funding sources are Bond Fund and Prop 39 Funding.

Motion by:

DISPOSITION BY BOARD OF EDUCATION

Seconded by:

Not Approved Tabled

Approved




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

FACILITIES PLANNING AND CONSTRUCTION

ENGINEERING & ARCHITECTURAL SERVICES CONTRACTS

Project/Funding Dates Firm Contract Cost Reference
Kennedy High School LED :| May 2015 Cumming $115,507 Design Services.
Lighting Retrofit and through Construction

Ceiling Replacement September Management

Project 2015

Prop 39 Funding

Scope of Work:

Develop construction documents for the replacement of 2,474 existing fixtures at Kennedy High
School and complete replacement of existing ceiling grid suspension system.

Korematsu Middle School
Campus Replacement
Project

Bond Measure Funded

(PID:2141103-06)

May 2015

HY Architects, Inc.

$13,725

Additional Design
Services.

Scope of Work:

Due to the discovery of subsurface water and at the recommendation of the Geotechnical Engineer,
design services are needed for an underground cut-off wall and dewatering well to protect the
gymnasium and its wood floor from potential water intrusion damage.

May 6, 2015




West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801-3135
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION --- BOARD OF EDUCATION

To: Board of Education Meeting Date: May 6, 2015

From: Lisa LeBlanc Agenda Item: CI C.16
Associate Superintendent, Operations

Subject: Ratification of Negotiated Change Orders

Background information:

Staff is seeking ratification of Change Orders on the following current District construction projects:
Coronado ES New School; De Anza HS Linked Learning Building; and Kennedy HS Richmond Swim
Center. Change Orders are fully executed by the District upon signature by the Superintendent’s
designee. Board ratification is the final step required under state law in order to complete payment and
contract adjustment.

In accordance with Public Contract Code 20118.4, the Board, by ratifying these Change Orders, finds
that it would have been futile to publicly bid the work in question because of the tight time frames to
complete this work without affecting the operations of the District, and that the pubhc is best served by
having this work completed by the contractor on the project.

Recommendation:
Ratify negotiated Change Orders as noted.

Fiscal Impact: Total ratification by this action: $160,011.05

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled




May 6, 2015 Change Order Summary

Previously Total CO
Approved/Ratified CO's Pending Change Percent of Adjusted New Change Order
Project Company Original Contract CO's Ratification Percent Total CO's Original Contract Contract Numbers

$67,719.00 0.251% 31

Lathrop Construction $19,613.00 0.073% o 32

1 Coronado ES New School Associates, Inc. $26,974,910.00 $583,237.00 $2.149.00 0.008% $706,109.00 2.62% $27,681,019.00 3
$33,391.00 0.124% 34

2 | De Anza HS Linked Learning Building BHM Construction, Inc. $17,750,953.00 $211,507.00 $2,461.00 0.01% $213,968.00 1.21% $17,964,921.00 10
3 | Kennedy HS Richmond Swim Center Arntz Buiders, Inc. $7,642,927.00 $287,188.86 $34,678.05 0.45% $321,866.91 4.21% $7,964,793.91 22

| Total Board Action | $160,011.05 |

Note: the proposed Board Action is to Ratify all Change Orders below ten percent (10%) of the Contract Value.



West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801-3135
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION --- BOARD OF EDUCATION

To: Board of Education Meeting Date: May 6, 2015

From: Lisa LeBlan Agenda Item: cI C.17
Associate Superintendent, Operations :

Subjeét: Ratification of Negotiated Change Orders -M&O

Background information:

Staff is seeking ratification of negotiated Change Orders on the following current District construction
project: ITC Roof and HVAC Renovation. Change Orders are fully executed by the District upon
signature by the Superintendent’s designee. Board ratification is the final step required under state law
in order to complete payment and contract adjustment.

In accordance with Public Contract Code 20118.4, the Board, by ratifying these Change Orders, finds
that it would have been futile to publicly bid the work in question because of the tight time frames to
complete this work without affecting the operations of the District, and that the public is best served to
have this work completed by the contractor on the project.

Recommendation:
Ratify negotiated Change Orders as noted.

Fiscal Impact: Total approval by this action: $4,475.32 — Fund 40

DISPOSITION BY BOARD OF EDUCATION

Motion by: | ~ Seconded by:

Approved Not Approved Tabled




May 6, 2015- Change Order Summary - M&0O

Total CO
Previously CO's Pending Change Percent of Adjusted New Change Order
Project Company C Number Original C App! CO's Approval Percent Total CO's Original Ci Ci Numb
1| ITC ROOF AND HVAC RENOVATION JUV, INC 1000001513 $760,000.00 $37,179.81 $4,475.32 0.589% $41,655.13 5.48% $801,655.13 10
Total Board Action | $4,475.32

Note: the proposed Board Action is to ratify all Change Orders below ten percent (10%) of the Contract Value.




West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: May 6, 2015

From: Lisa LeBlanc Agenda Item: CI C.18
Associate Superintendent, Operations

Subject: Crespi Middle School Restroom Renovation Phase 1 Award of Contract

Background Information:

MA Architects prepared plans and specifications for the project. Scope of work includes: remodeling four
existing non-accessible restrooms into fully-accessible restrooms that comply with the 2013 California Building
Code and the 2010 ADA Standards for Accessibility Design. The restroom remodels shall include new floor,
wall, and ceiling finishes, new partitions, new exhaust ventilation, new plumbing fixtures and faucets, and new
lighting fixtures.

The District conducted a public bid process for the project. Bids were opened on April 9™ 2015. Six contractors
submitted a bid: Greentech Industry, Inc $147,120; ERA Construction, Inc. $264,075; Hung Construction
Builders, Inc. $345,000; AM Woo Construction $349,750; Arthulia, Inc. $430,000; CF Contracting $488,000. The
apparent lowest responsive, responsible bidder is AM Woo Construction, Inc.

Determining the award is based on two components; the lump sum base bid and unit cost multiplied by quantities
to be determined in the field. The contract award is based upon with the lump sum base bid.

Project completion is anticipated August 2015.

Recommendation:
Award the contract to the lowest responsive, responsible bidder AM Woo Construction.

Fiscal Impact: $349,750. Funded from Deferred Maintenance.
DISPOSITION BY BOARD OF EDUCATION

Motion by: | Seconded by: |

Approved Not Approved Tabled




West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: May 6, 2015

From: Lisa LeBlanc Agenda Item: CI C.19
Associate Superintendent, Operations

Subject: Furniture, Fixtures & Equipment Agreement between WCCUSD and Contrax Furnishings for
Classroom Furniture & Related Services (Coronado Elementary School Campus Replacement
Project)

Background Information:

The construction of the new Coronado Elementary School is nearing completion and will be ready for August 2015
occupancy. The District needs classroom furniture, case goods, seating, office accessories and related services
and solutions (“Furniture and Products™) in order to furnish the school. The District intends to purchase the
Furniture and Products through the piggybackable Master Contract (“TCPN Contract”) between Contrax
Furnishings (“Contrax™) and the Cooperative Purchasing Network (“TCPN”). The TCPN Contract was
awarded after a competitive solicitation and selection process and contains a “piggyback” provision pursuant to
section 20118 of the California Public Contract Code. Pursuant to this piggyback provision, the District may
purchase the Furniture and Products on the same terms, conditions and pricing as TCPN.

‘The total value for all Furniture and Products purchased pursuant to the Agreement shall be $777,506.13. The
price includes all furniture, material, delivery, incidental installation and work necessary in order to provide
access to power and/or data through the furniture. The District shall pay for the Furniture and Products
“individually after each item is delivered to and installed in the Coronado Elementary School New Campus.

Recommendation:
Approve the FF&E Agreement between the WCCUSD and Contrax Furnishings for classroom furniture and related
incidental services at Coronado Elementary School New Campus.

Fiscal Impact: $777,506.13. Funded from Bond Fund.
DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled




West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: May 6, 2015

From: Lisa LeBlanc Agenda Item: - CI C.20
Associate Superintendent, Operations

Subject: Furniture, Fixtures & Equipment Agreement between WCCUSD and Contrax Furnishings for
Classroom Furniture & Related Services (Sylvester Greenwood Academy / LPS Campus
Replacement Project)

Background Information:

The construction of the new Sylvester Greenwood Academy / LPS Campus is nearing completion and will be ready for
August 2015 occupancy. The District needs classroom furniture, case goods, seating, office accessories and
related services and solutions (“Furniture and Products™) in order to furnish the school. The District intends to
purchase the Furniture and Products through the piggybackable Master Contract (“TCPN Contract™) between
Contrax Furnishings (“Contrax”) and the Cooperative Purchasing Network (“TCPN”). The TCPN Contract was
awarded after a competitive solicitation and selection process and contains a “piggyback” provision pursuant to
section 20118 of the California Public Contract Code. Pursuant to this piggyback provision, the District may
purchase the Furniture and Products on the same terms, conditions and pricing as TCPN. '

The total value for all Furniture and Products purchased pursuant to the Agreement shall be $1,341.788.87. The
price includes all furniture, material, delivery, incidental installation and work necessary in order to provide
access to power and/or data through the furniture. The District shall pay for the Furniture and Products
individually after each item is delivered to and installed in the Sylvester Greenwood Academy / LPS New
Campus.

Recommendation:
Approve the FF&E Agreement between the WCCUSD and Contrax Furnishings for classroom furniture and related
incidental services at Sylvester Greenwood Academy / LPS New Campus.

Fiscal Impact: $1,341,788.87 Funded from Bond Fund.
DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled




West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education | Meeting Date: May 6, 2015

From: Lisa LeBlanc Agenda Item: CI C.21
Associate Superintendent, Operations

Subject: Harmon Knolls Campus Demolition Project Award of Contract

Background Information:

Sally Swanson Architects prepared plans and specifications for the project. Scope of work includes: removal of
existing modular buildings including footing/foundation, concrete slab and removal of existing storage sheds.
Scope also includes removal of all associated ramps, stairs, railings, roof top HVAC units, utilities, and removal
of all above grade structures including but not limited to chain-link fence, play structures, exercise equipment,
planter boxes, wheel stops, and site furnishings.

The District conducted a public bid process for the project. Bids were opened on April 23", 2015. Three
contractors submitted a bid: Innovative Construction Solutions $178,200; Bay Construction Company $268,000;
ERA Construction, Inc. $334,030. The apparent lowest responsive, responsible bidder is Innovative Construction
Solutions.

Determining the award is based on two components; the lump sum base bid and unit cost multiplied by quantities
to be determined in the field. The contract award is based upon the lump sum base bid.

Project completion is anticipated July 2015.

Recommendation: , :
Award the contract to the lowest responsive, responsible bidder Innovative Construction Solutions.

Fiscal Impact: $178,200. Funded from Fund 40.
DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled




West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: May 6, 2015

From: Lisa LeBlancW Agenda Item: c1I c.22
Associate Superintendent, Operations

Subject: Ratification of Staff Awarded Contract: Coronado Elementary School Moving Services

Background Information:

The construction of the new Coronado Elementary School is nearing completlon and will be ready for August
2015 occupancy. The next step for the District is to procure moving services from the interim campus to the new
campus. The District has prepared plans and specifications for the project. Scope of work includes: Moving
Administration and staff office records, files and miscellaneous items, storage items, library books and other
printed material, art and science classroom equipment, classroom educational material and books, sporting
equipment, musical instruments, and all other labeled miscellaneous items from the existing interim campus
portables at the Coronado ES Interim Campus site to designated rooms in the new campus at the Coronado
Elementary School Slte :

The District conducted a public bid process for the project. Proposals were opened on April 30, 2015.
Contract completion is anticipated in July 2015.

Recommendation:
Ratify the award to the lowest responsive, responsible firm at the end of the bid protest period.

Fiscal Impact: $TBD. Funded from Bond Fund.

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled




West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: May 6, 2015

From: Bruce Harter Agenda Item: CI C.23
Superintendent

Subject: Appointment to the Citizens Bond Oversight Committee

Background Information:
Madeline Kronenberg is recommending the appointment of Don Gosney to the Citizens Bond Oversight
Committee.

Recommendation:
That the Board appoint Don Gosney as Ms. Kronenberg’s representative on the CBOC

Fiscal Impact: None

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled

dh



West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: May 6, 2015

From: Wendell C. Greer Agenda Item: D.1
Associate Superintendent, K — Adult Operations

Subject: Recognition of Students in Forensics Programs

Background Information: ;

We would like to recognize and congratulate students from El Cerrito High School and Pinole Valley High
School that participated in the 2015 California State High School Speech Association State Tournament held April 17-
19, 2015. Lev Corne and Leo Gould from El Cerrito High School were awarded 2™ place in Policy Debate.
Thomas Johnston and Jun Hui Zhou from Pinole Valley High School were awarded 11" place in Policy Debate.
We would like to recognize and congratulate them on their achievements.

We would also like to recognize and commend the coaches in their dedication, commitment and for making a
difference in the lives and futures of their students.

Recommendation: For Information Only

Fiscal Impact: None

DISPOSITION BY BOARD OF EDUCATION

Motion by: ) Seconded by:

Approved Not Approved Tabled




West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: May 6, 2015

From: Nia Rashidchi Agenda Item: D.2
Assistant Superintendent, Educational Services

Subject: Class 0f 2015 Ed Fund Scholars Recognition
Background Information:

Since 2005, the Ed Fund has awarded over $1 million to 400 scholarship winners from the West Contra Costa Unified
School District. In 2015, thanks to generous support from our donors, including College Futures Foundation, Irene S.
Scully Family Foundation, James Irvine Foundation, Ronald Whittier Family Foundation, and the Schroeder Family
Foundation, the Ed Fund will be awarding over $160,000 in scholarships. Scholarships will range from $1,000 to
$5,000 depending on the finalist’s individual need.

All Ed Fund scholars were chosen for their vision to succeed in college and dedication to community service and
leadership. They are also involved in a wide range of extracurricular activities which have made them well-rounded
individuals. The Ed Fund believes these students will return to our community to serve as leaders and role models in
WCCUSD.

Our 66 Scholars hail from 9 different public high schools located in WCCUSD. Our list of Ed Fund Scholars from
each high school is as follows:

Akeilah Ward-Hale

DeAnza High School (11) Hercules High School (6)
Jasmine Gill Jing-Yi Chung

Alexander Hagan Chi Chung

Tareke James Latisha Katigbak

Jose Jimenez Vanessa McMillon Vanbuskirk
Alfred Machacon Kimaree McDonald Solomon
Linda Ngo Brandon Wong

Cristina Pham

Martin Ponce Kennedy High School (8)
Hero Vo Carlos Arauz-Hernandez
Frederica Webster RaTrail Armstead

Brizjon Wilright Joan Binalinbing

. Casina Butler

FEl Cerrito High School (12) Luis Nunez

Lavonia Bobo Francisco Ortiz

Monet Boyd Luis Perez Rodriguez

Lauren Darnell Nasario Sylvester

Jay’La Donaville Smith

Maggie Li

Kenyatta Marcelous Leadership Public Schools-Richmond (3)
Mareiana Pembrook Luis Ledesma "

Justin Rodriguez Maria Nunez

Jomoris Stewart Juliana Valencia

Keith Thomas

Daniella Vela



Middle College High School (5)
Eva Arias Ramirez

Matthew Chamberlain

Serena Saelee

Kimiko Satterfield

Ashley Tejada

Pinole Valley High School (8)
Quincy Chapple
Alexis Garcia
William Garcia
Tyler Ho
Andrea Munoz
“Yann Picouleau
Brittany Tran
Jun Zhou

Richmond High School (12)
Saidy Brizuela

Evelyn Corral Gonzalez
Astrid Flores Castillo
Antonio Gonzales-Romero
Michael Jameson
Christian Medina

Adrian Navarro

Jesus Pedraza

Hannah Pham

Dennis Pimentel

Andrew Preston

Deisy Villalobos

Vista High School (1)
Richard Howard

Recommendation: For Report and Recognition

Fiscal Impact: None

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
1108 Bissell Avenue
Richmond, California 94801-3135
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To:

From:

Board of Education Meeting Date: May 6, 2015

Nia Rashidchi Agenda Item: D.3
Assistant Superintendent, Educational Services

Subject: Local Control Accountability Plan (LCAP) Actions/Services Report #4

Background Information: The Local Control Accountability Plan represents the district’s comprehensive plan of
actions, services, and expenditures that support schools to ensure students become college and career ready, able
to make life choices with productive outcomes.

Staff will provide information to the board five times throughout the year, sharing information on the LCAP
actions and services being carried out. This will be the fourth report.

Recommendation: Report

Fiscal Impact: None

Motion by: Seconded by:

Approved - Not Approved Tabled

DISPOSITION BY BOARD OF EDUCATION




West Contra Costa USD

Local Control Accountability Plan
Actions/Services Update #4

May 6, 2015

LCAP Actions & Services (Section 3A)

» Decentralize Funding to Schools = Page 11

» Use Teacher Evaluation and Student Feedback
Surveys to Improve Student Outcomes = Page 12

» Increase Involvement and Provide Access to
Community-based Organizations and Businesses=
Page 12

» Increase Services for Students and Provide
Coordination to Arts Programs, as well as Training
for Teachers= Page 13




LCAP Actions & Services
(Section 3A) - cont.

» Fully Implement and Report on LCAP; Implement
Two-Way Communication Plan, including Social
Media; Share Data Publicly = Page 13

» Provide Adaptive Curriculum for Special Needs
Students, Software for Digital Resources,
Teaching Carts and Technology Curriculum

= Page 14

» Operation of the Maintenance Plan; Continue
School Modernization Program, Utilizing Bond
Funding = Page 14

LCAP Actions & Service
(Section 3B)

» Add Psychiatric Social Work Services at High Need
Middle Schools= Page 16

» Develop and Provide Training on Foster Youth
Data, Policy, etc= Page 16

» Increase Services to Schools for Parent
Liaison/School Community Workers= Page 16




LCAP Actions & Service
(Section 3B) - cont.

» Implement Parent University and Provide Adult
School Classes = Page 16

» Parent Workshops, Focusing on Promoting a
Mindset of Achievement with Our Children =
Page 16

» Provide Playworks at Elementary Schools with
Greater than 70% English Learner, Low Income
and Foster Youth = Page 17

Actions & Services (Section 3A):
Decentralize Funding to Schools

» Goal:2. 1. Improve collaboration and
autonomy at schools

» Related State and Local Priorities:
Implementation of CCSS, academic content
and performance standards




Major Action(s) Completed

» Created site Local Control Funding Formula
(LCFF) allocations for 2014-15 based on
unduplicated count of low income, Foster
Youth and English learners

» Distributed LCFF Allocations to schooIS

» Provided training to school leaders on use of
funds

» Sites submitted initial budget plans for
personnel charged to LCFF

Major Action(s) Completed (cont.)

» Sites submitted final budget allocations which
included expenditures for site based activities
such as: instructional materials, professional
development, support staff

» Created site LCFF allocations for 2015-16
based on unduplicated count of low income,
Foster Youth, and English learners




Actions & Services:
Decentralize Funding to Schools

Next Steps:

» LCFF allocations available for use by schools
for the 2015-16 school year

» Unspent funds for 2014-15 carried over for
school site use during 2015-16 school year

Actions & Services (Section 3A):
Use Teacher Evaluation and Student
Feedback Surveys to Improve Student

Outcomes

» Goal:2.3: Improve instructional practice
through professional development and

professional learning communities at
schools

» Related State and Local Priorities.

Implementation of CCSS, academic content
and performance standards




Major Action(s) Completed

» Created improved teacher evaluation
process/tool via negotiations with United
Teachers of Richmond (UTR) committee

» Started development of student feedback
survey

Actions & Services:
Use Teacher Evaluation and Student
Feedback Surveys to Improve Student
Outcomes

Next Steps:

» Review effectiveness of new teacher evaluation
tool with UTR committee '

» Continue to develop student feedback survey
with UTR committee

» Establish system for annual review of tools




Actions & Services (Section 3A):
Increase services for students; provide
coordination to arts programs; training for
teachers

» Goal:4.2: Improve student engagement and
climate outcomes

» Related State and Local Priorities. Pupil

engagement; School climate; Other pupil
outcomes

Major Action(s) Completed

» Created a Visual and Performing Arts (VAPA)
Committee to develop districtwide VAPA plan

» Hosted multiple meetings with VAPA
Committee and developed the WCCUSD VAPA
vision

» Hosted lead teacher meetings with secondary
Art Teachers, including training on Common
Core State Standards (CCSS)

» Completed phases of expanding instrumental
music at remaining elementary schools




Major Action(s) Completed (cont.)

» Hosted monthly meetings to coordinate and
support district music festivals, plan and align
curriculum for K-12 music programs

» Allocated funds for K-12 VAPA programs

» Created a district website for VAPA information

» Created the WCCUSD VAPA calendar of events

Actions & Services
Increase services for students; provide
coordination to arts programs; training for

Next Steps: teachers

» Hire a VAPA coordinator

» Continue to meet with the VAPA committee to
complete research, discussion, and planning for a
comprehensive Pre-K-12 VAPA plan

» Survey students in VAPA-focused classrooms to
gather feedback

» Complete the Pre-K-12 WCCUSD VAPA plan by
Aug. 2015




Actions & Services (Section .3A):

Fully implement, report on LCAP,
implement two-way communication

plan (including social media), share data
| publicly

» Goal 5.1 Improve practices that build trust
through transparency, data sharing, and
communication

» Related State and Local Priorities: WCCUSD
Strategic Plan

Major Action(s) Completed

» Reported out LCAP information to community
in multiple settings (LCAP Community
Meetings, Board meetings, website)

» Held/publicized LCAP town hall meetings,
including Youth Commission

» Organized WCCUSD’s Facebook & Twitter
accounts




Actions & Services

Fully implement, report on LCAP,
implement two-way communication
plan (including social media), share data
publicly

Next Steps.:
» Create district communications plan

» Develop electronic newsletter as a mechanism
for sharing data (Annual Report, news
releases, LCAP Updates)

Actions & Services (Section 3A):
Provide adaptive curriculum for special
needs students, software for digital
resources, teaching carts & technology
curriculum

» Goal 6.2. Integrate technology in
classrooms to improve student learning

» Related State and Local Priorities: WCCUSD
Strategic Plan

20

10



Major Action(s) Completed

» Identified new teachers and provided them with
teaching carts consisting of LCD projector,
laptop, and document camera

» Purchased adaptive software to assist special
need students

» Created Software Approval Form and process to
identify district-approved digital software in
order to create an online database

21

Actions & Services
Provide adaptive curriculum for special
needs students, software for digital
resources, teaching carts & technology
curriculum

Next Steps:

» Continue to identify new teachers and provide
them with teaching carts consisting of LCD
projector, laptop and document camera

» Purchase single-sign on software to assist
special needs and younger students with easier
access to software applications

22

11



Actions & Services
Provide adaptive curriculum for special
needs students, software for digital
resources, teaching carts & technology
curriculum

Next Steps (cont.):

» Continue to identify and purchase adaptive
software

» Create an online database of district-approved
software using approved process

23

Actions & Services (Section 3A):
Operation of Maintenance, Custodial,
and Grounds Department; Continue
School Modernization Program Utilizing
Bond Funding

» Goal:Increase % of facilities with overall
rating of "Good" or "Exemplary" on Williams'
Visit Report: 87%

» Related State and Local Priorities: Basic
Services

24

12



Major Action(s) Completed

» New classroom building and community
kitchen completed at Montalvin ES

» Pinole MS field

» Reconstruction of Greenwood/LPS, Coronado,
Korematsu, DeAnza Linked Learning, Nystrom,
Kennedy Swim Center, Pinole Valley HS in
process

» Maintained full custodial staffing and
ompleted several maintenance projects

25

Actions & Services:
Operation of Maintenance, Custodial,
and Grounds Department; Continue
School Modernization Program Utilizing

Bond Funding
Next Steps.

» Continue making progress on facility
improvements

» Commence Master Planning process to
establish priorities

» Develop Deferred Maintenance Plan despite
loss of State funding

26

13



Actions & Services (Section 3B):

Add Psychiatric Social Work Services at
High Need Middle Schools

» Goal 1.2.: Accelerate student learning
increases for ELL, low income, foster youth,
redesignated EL students

» Related State and Local Priorities: Pupil
achievement; course access

27

Major Action(s) Completed:

» Agreement between WCCUSD and Contra Costa
Health Services developed for additional
funding to add two social workers at Helms and
DeJean Middle Schools

» Contra Costa Health Services and WCCUSD
developed job description and work plan &
conducted collaborative interviews for the
position

» Helms Middle School LCSW started in April
2015

28

14



Actions & Services:
Add Psychiatric Social Work Services at
High Need Middle Schools

Next Steps:

» The Director of Community Engagement will
meet regularly with LCSW

» Complete recruitment and hiring process at
DeJean Middle School to start Fall 2015

» LCSW to support Full Service Community
Schools Coordination of Services at each site

29

Actions & Services (Section 3B):
Develop and Provide Training on Foster
Youth Data, Policy, etc

» Goal 1.2: Accelerate student learning
increases for ELL, low income, foster youth,
redesignated EL students

» Related State and Local Priorities: Pupil
achievement; course access

30

15



Major Action(s) Completed

» Families in Transition (FIT) liaison provided:
o policy and practice training at 15 school sites

o training for School Community Outreach
Workers (SCOWSs)

o-policy and practice training for community
partners

> supported Foster Youth event in April 2015

3

~Actions & Services:

Develop and Provide Training on Foster
Youth Data, Policy, etc

Next Steps.

» FIT liaison and IT developing joint training
opportunities for school personnel

» FIT liaison developing policy training for
counseling staff

» Develop comprehensive case management data
system for foster youth support

» Create plan to transition intake forms and
ferrals.to electronic records

32

16



Actions & Services (Section 3A):
Increase Involvement and Provide
Access to Community-based
Organizations and Businesses

» Goal 3.2: Increase community engagement
and satisfaction

» Related State and Local Priorities: WCCUSD
Strategic Plan

33

Major Action(s) Completed:

» Recruited and hired new position (Director of
Community Engagement)

» Community Engagement Director meets
regularly with community partners, funders &
represents the District at community meetings

» Convened West County Full Service Community
Schools Leadership Advisory Committee which
meets monthly

34

17



Actions & Services:
Increase Involvement and Provide
Access to Community-based

Organizations and Businesses
Next Steps.

» Continue to convene West County FSCS -
Leadership Advisory Committee

» Implement new partnership agreement process
and host community partner orientation
meetings

» Convene partners around program focus areas

35

Actions & Services (Section 3B):
Increase Services to Schools for Parent
Liaison/School Community Workers

» Goal 3.1:Increase parent engagement,
involvement, and satisfaction

» Related State and Local Priorities. Parent
Involvement

36

18



Major Action(s) Completed

» Recruited and hired additional School
Community Outreach Workers (SCOWSs)

» Provided monthly trainings for SCOWs to
support parent engagement, community
program coordination and volunteerism

» Hosted 5 Saturday events districtwide to
engage new parent volunteers—including
completing volunteer agreement, fingerprinting
and badge access

» 2014-15 Volunteers: 2028

37

Actions & Services:
Increase Services to Schools for Parent
Liaison/School Community Workers

Next Steps:

» Continue monthly professional development
training for SCOWs, including quarterly
meetings with Principals

» Identify training needs by using site-based
needs assessments

» Provide additional leadership and capacity
building trainings for SCOWs (Parent University
nd Efficacy Facilitation Training)

38
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Actions & Services (Section 3B):

Implement Parent University and Provide
Adult School

» Goal 3.1:Increase parent engagement,
involvement, and satisfaction

» Related State and Local Priorities. Parent
Involvement

39

Major Action(s) Completed

» Adopted California State PTA School Smarts
curriculum as WCCUSD Parent University
curriculum

» Trained 25 Adult Education Teachers and
SCOWs to facilitate the curriculum

» Implemented Parent University Classes at 9
school sites (12 cohorts of parents with
anticipated 290 parent university graduates)

40

20



Actions & Services:

Implement Parent University and Provide
Adult School

Next Steps:

» Train additional SCOWs, Adult Educators, and
Parent University graduates to become
facilitators for program

» Implement 10 additional Parent University
Program sites in 2015-16 for a total of 20 sites

implementing

41

Actions & Services (Section 3B):
Parent Workshops, Focusing on
Promoting a Mindset of Achievement
with Our Children

» Goal 3.1:Increase parent engagement,
involvement, and satisfaction

'y Related State and Local Priorities: Parent
Involvement

42

21



Major Action(s) Com pl'etedv

» Implemented 2-Day Efficacy Institute Training
for 35 parents, school community outreach
workers, and teachers

> The 2-day experience focused on efficacy,
growth mindset, and engaging parents as
partners in education

43

Actions & Services:
Parent Workshops, Focusing on
Promoting a Mindset of Achievement
with Our Children

Next Steps:

» 10 Participants to go through train-the-trainer
facilitation and complete certification

» Provide 2 Day training for Administrators

» Provide student training for Youth Commission

Implement 3hour trainings at school sites

44
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Actions & Services (Section 3B):
Provide Playworks at Elementary Schools
with Greater than 70% English Learner,
Low Income and Foster Youth

» Goal 4.1 Allocate services to ELL, low
income, foster youth, redesignated EL
students

» Related State and Local Priorities: Pupil
engagement; school climate

45

Major Action(s) Completed

» Contracted with Playworks for services at
elementary schools

» WCCUSD and Playworks are working towards
creating a positive school climate to ensure
that students are engaged in learning and
ready to become the skilled workforce for the
future

» Playworks has administered participant surveys
from trainings conducted thus far

46
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Actions & Services:
Provide Playworks at Elementary Schools
with Greater than 70% English Learner,
Low Income and Foster Youth

Next Steps:

» Playworks will conduct a district wide
evaluation of services towards the end of the
school year and will provide the results

» Results of evaluation and training feedback will
be used to enhance 2015-16 site services

47

Questions?

36
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West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: , Board of Education ‘ Meeting Date: May 6, 2015

From: Lisa LeBlanc Agenda Item: F.l
Associate Superintendent, Operations

Subject: Public Hearing on the Governing Board’s Proposed Adoption of Resolution No. 70-1415 & 71-1415 to Approve
the Energy Conservation Services Contracts for Design, Installation, and Commissioning of Lighting Retrofit at
Multiple School Sites

Background Information:

The District is authorized to enter into an energy service contract with respect to Energy Conservation Measures pursuant to
Government Code section 4217.10 et seq. The District seeks to enter into two agreements for the design, installation, and
commissioning of lighting retrofit (“Lighting Retrofit Contracts™) for the following existing District sites:

Richmond High School, located at 1250 23rd Street Richmond, CA 94804,

Collins Elementary School, located at 1224 Pinole Valley Road Pinole, CA 94564;

Grant Elementary School, located at 2400 Downer Avenue Richmond, CA 94804;

Hanna Ranch Elementary School, located at 2480 Refugio Valley Road Hercules, CA 94547; and
Lake Elementary School, located at 2700 11th Street San Pablo, CA 94806.

kLN

Government Code section 4217.2 requires that prior to approving the Lighting Retrofit Contracts, the District must hold a public
hearing to make certain determinations and receive public comment. The District published and posted Public Notice of this Public
Hearing in accordance with Government Code section 4217.2.

As part of the public hearing, the District must determine that the cost to the District for the Lighting Retrofit Contracts will be less
than the anticipated marginal cost to the District of thermal, electrical, or other energy that would have been consumed by the District
in the absence of the Lighting Retrofit Contracts; and that the District’s payment to firms selected to perform the Lighting Retrofit
Contracts is anticipated to be offset by other benefits provided under the terms of the Lighting Retrofit Contracts. In order to make
these determinations, staff will present the Proposition 39 Energy Program Overview prepared for these projects.

Following the conduct of the Public Hearing, the Board must adopt Resolution No. 72-1415 in order to approve the Lighting Retrofit
Contracts.

Recommendation:
Recommend the Board conduct a Public. Hearing to obtain comments from taxpayers, parents and the public in general regarding the
approval of the Lighting Retrofit Contracts.

Fiscal Impact: No fiscal impact or implications are associated with this matte

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:
Approved Not Approved Tabled




WEST CONTRA COSTA
UNIFIED SCHOOL DISTRICT

PROPOSITION 39
ENERGY PROGRAM OVERVIEW

Presented to the Board of Education
May 6, 2015

Proposition 39

CALIFORNIA CLEAN JOBS ACT

« Allocates funds for 5 fiscal years, commencing
with 2013/14, to improve energy efficiency

« WCCUSD’s total funding availability through 2018
is $6,336,242

« WCCUSD’s energy conservation project for
2014/15 is for LED retrofit projects at five (5)
school sites for a total grant of $1,485,888

+ WCCUSD will be submitting funding requests
annually through 2018




OVERVIEW

* Hold Public Hearing pursuant to Gov’t Code 4217.12(a)(1)
» Adopt Board Resolution for California Environmental
Quality Act (CEQA) Notices of Exemption
* Award contracts for LED Retrofit Projécts;
1. Collins, Grant, Hanna Ranch & Lake Elementary
Schools

2. Richmond High School

LED Lighting Retrofit Projects

Replace Existing Fluorescent Fixtures with LED Lighting

* LED lights will drop existing wattage by more than half.
* Install lighting controls (dimmers and sensors)

* Title 24 (2013) Code compliant

BENEFITS OF LED LIGHTS
* 30% more efficient than fluorescent lights
* Operate for 100,000 hours or 10 years continuous operation
* Free of toxic chemicals (contain NO MERCURY; reduce waste)
«  Produce little infrared light; close to NO UV emissions




Prop 39 Site Selection Criteria

+ Based on energy use and eligibility at school sites
+ Maintenance improvements or upgrades required

School Sites

Collins Elementary

Grant Elementary

Hanna Ranch Elementary °

Lake Elementary

Richmond High

Prop 39 Savings Opportunity

+ Focus on Lighting; highest energy use at all school sites
+ Implement energy improvements for Summer 2015

B Lighting 53%
Heating 19%

® Cooling 28%




WCCUSD LED Project Savings

LED Lighting Retrofit Current Energy Projected
Projects Energy Costs Savings Energy Costs
Collins ES $37,234 $13,699 $23,535
Grant ES $40,864 $17,670 $23,194
Lake ES $32,900 $14,814 $18,086
Hanna Ranch ES $36,693 $16,021 $20,672
Richmond HS $312,375 $129,356 $183,019
Total $460,066 $191,560 $268,506

LED Projects meet Government Code section 4217.12(a)(1) requirement:

-Anticipated cost for each project is less than electrical energy

consumed in their absence.

Thank You




West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: May 6, 2015

From: Lisa LeBlanc Agenda Item: F.2
Associate Superintendent, Operations

Subject: Resolution No. 72-1415 Making Determinations and Adopting Notices of Exemption Relating to
Design, Installation, and Commissioning of Lighting Retrofit

Background Information:

The District desired to enter into two agreements with qualified firms for the assessment, engineering, design,
procurement, construction management, installation, construction, training, monitoring, and verification of lighting and
controls (“Lighting Retrofit Projects™) to enable the conservation of thermal, electrical, or other energy at the following
existing District sites:

Richmond High School, located at 1250 23rd Street Richmond, CA 94804;

Collins Elementary School, located at 1224 Pinole Valley Road Pinole, CA 94564,

Grant Elementary School, located at 2400 Downer Avenue Richmond, CA 94804;

Hanna Ranch Elementary School, located at 2480 Refugio Valley Road Hercules, CA 94547; and
Lake Elementary School, located at 2700 11th Street San Pablo, CA 94806.

SR

The guidelines for the California Environmental Quality Act (“CEQA”), California Code of Regulations Title 14, Chapter
3 (“State CEQA Guidelines™), exempt certain projects from further CEQA evaluation, including projects consisting of the
minor alteration of existing public structures or facilities involving negligible or no expansion of use beyond that existing

at the time of the lead agency's determination (“Class 1 Exemption”; Cal. Code Regs., tit. 14, § 15301).

The Lighting Retrofit Projects are eligible for the Class 1 Exemption and thus the District is entitled to file Notices of
Exemption for each with the County Clerk. The filing of the Notices of Exemption shall start a thirty-five (35) day statute
of limitations period on legal challenges to the District’s decision that the Projects are exempt from CEQA.

Recommendation: '
Approval of Resolution No. 72-1415 Making Determinations and Adopting Notices of Exemption Relating to Design,
Installation, and Commissioning of Lighting Retrofit.

Fiscal Impact: None

DISPOSITION BY BOARD OF EDUCATION
Motion by: Seconded by:

Approved Not Approved Tabled




RESOLUTION OF THE BOARD OF EDUCATION OF
WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
RESOLUTION NO. __ 72-1415

RESOLUTION MAKING DETERMINATIONS AND ADOPTING
NOTICES OF EXEMPTION PURSUANT TO
CALIFORNIA CODE OF REGULATIONS, TITLE 14, SECTION 15062 RELATING TO
DESIGN, INSTALLATION, AND COMMISSIONING OF LIGHTING RETROFIT

WHEREAS, the California Environmental Quality Act (“CEQA”) requires a lead agency to
consider the potential environmental effects of any project; and

WHEREAS, the West Contra Costa Unified School District (“District”) desires to enter into two
separate agreements with Energy Management Technologies and Energy Conservation Options,
respectively, for the assessment, engineering, design, procurement, construction management,
installation, construction, training, monitoring, and verification of lighting and controls
(“Lighting Retrofit Project”) to enable the conservation of thermal, electrical, or other energy at
the following existing District sites:

Richmond High School, located at 1250 23rd Street Richmond, CA 94804;

Collins Elementary School, located at 1224 Pinole Valley Road Pinole, CA 94564;

Grant Elementary School, located at 2400 Downer Avenue Richmond, CA 94804;

Hanna Ranch Elementary School, located at 2480 Refugio Valley Road Hercules, CA
94547,

5. Lake Elementary School, located at 2700 11th Street San Pablo, CA 94806.

el el

WHEREAS, the guidelines for the California Environmental Quality Act (“CEQA”), California
Code of Regulations Title 14, Chapter 3 (“State CEQA Guidelines”), exempt certain projects
from further CEQA evaluation, including the following:

e Projects consisting of the minor alteration of existing public structures or facilities
involving negligible or no expansion of use beyond that existing at the time of the lead
agency's determination (“Class 1 Exemption™; Cal. Code Regs., tit. 14, § 15301); and

WHEREAS, the Lighting Retrofit Project is eligible for the Class 1 Exemption; and

WHEREAS, upon determining that a project is exempt from CEQA, the District is entitled to
file a Notice of Exemption with the County Clerk pursuant to California Code of Regulations,
Title 14, section 15062; and

WHEREAS, the Notices of Exemption for the performance of the Lighting Retrofit Project at
the Richmond High School site and for the performance of the Lighting Retrofit Project at the
four (4) elementary school sites described above, attached hereto as Attachments “1” and “2”,
respectively, shall be filed with the Contra Costa County Clerk and shall be made available for
public inspection; and :



WHEREAS, the filing of the Notices of Exemption shall start a thirty-five (35) day statute of
limitations period on legal challenges to the District’s decision that the Lighting Retrofit Project
is exempt from CEQA;

NOW, THEREFORE, BE IT RESOLVED that:
1. The foregoing recitals are hereby adopted as true and correct.

2. The Board has reviewed and analyzed applicable exemptions and determined that the
Lighting Retrofit Project is categorically exempt from CEQA pursuant to California Code
of Regulations, Title 14, section 15301.

3. The Board adopts the Notices of Exemption, attached hereto as Attachments “1” and
“2” and finds that the Lighting Retrofit Project is exempt from CEQA review on the
bases stated herein and in those Notices of Exemption.

4. The Superintendent or designee is hereby directed to file the Notices of Exemption,
attached hereto as Attachments “1” and “2”, with the Contra Costa County Clerk’s
Office.

PASSED AND ADOPTED by the Governing Board of Education of the West Contra Costa
Unified School District, this 6th day of May, 2015 by the following vote:

AYES:
NOES:
ABSTAINED:
ABSENT:

CERTIFICATION

I hereby certify that the foregoing is a full, true and correct copy of a Resolution adopted at a
Regular Meeting of the Governing Board of the West Contra Costa Unified School District held
on this 6™ day of May, 2015.

Board of Education President
Attachments:
1. Notice of Exemption for Lighting Retrofit Project at Richmond High School; and

2. Notice of Exemption for Lighting Retrofit Project at Four (4) Elementary Schools,
described therein.



ATTACHMENT “1”

NOTICE OF EXEMPTION FOR LIGHTING RETROFIT PROJECT AT
RICHMOND HIGH SCHOOL



PLEASE COMPLETE THIS INFORMATION

RECORDING REQUESTED BY:
Name:  West Contra Costa Unified School District

Address: 1400 Marina Way South
Richmond, CA 94804
Attn: Vince Meyer

WHEN RECORDED MAIL TO:
Narne: West Contra Costa Unified School District

Address: 1400 Marina Way South
Richmond, CA 94804
Attn: Vince Meyer

(THIS SPACE FOR RECORDER'S USE ONLY)

NOTICE OF EXEMPTION (CEQA)
TITLE OF DOCUMENT

[

TIIIS PAGE ADDED TO PROVIDE ADEQUATE SPACE FOR RECORDING INFORMATION (GOVT. CODE 27361.6)
(Additional recording fee applies)



Notice of Exemption Appendix E

To: Office of Planning and Research From: (Public Agency): West Contra Costa USD

P.O. Box 3044, Room 113 1108 Bissell Avenue
Sacramento, CA 95812-3044

Richmond, CA 94801
County Clerk
County of: Contra Costa (Address)
555 Escobar Street

Marinez, CA 94553

Project Title: Richmond High School Lighting Retrofit

Project Applicant: West Contra Costa Unified School District

Project Location - Specific:
1250 23rd Street Richmond, CA 94804
Project Location - City: .RiChmO"d Project Location -County:  Contra Costa

Description of Nature, Purpose and Beneficiaries of Project:
The District is retrofitting the lighting at the Richmond High School site. The project consists of a retrofit of

interior and exterior lighting and controls of all areas (replacement of existing light fixtures and lamps and
installation of lighting controls),and involves negligible or no expansion of an existing use.

Name of Public Agency Approving Project: West Contra Costa Unified School District
Name of Person or Agency Carrying Out Project: West Contra Costa Unified School District

Exempt Status: (check one):
D Ministerial (Sec. 21080(b)(1); 15268);
D Declared Emergency (Sec. 21080(b)(3); 15269(a));

D Emergency Project (Sec. 21080(b)(4); 15269(b)(c));
lill Categorical Exemption. State type and section number: Class 1, Section 15301 -Existing Facilities

D Statutory Exemptions. State code number:

Reasons why project is exempt:
The District is retrofitting the lighting at an existing facility,the Richmond High Schoolsite. The project

consists of aretrofit of interior and exterior lighting and controls of all areas,and involves negligible or no
expansion of an existing use.

Lead Agency
Contact Person: Vince M eyer Area Code/Telephone/Extension: (510) 231-1109

If filed by applicant:
1. Attach certified document of exemption finding.
2. Has a Notice of Exemption been filed by the public agency approving the project?. DYes D No

Signature: Date: Title:

li!l Signed by Lead Agency D Signed by Applicant

Authority cited: Sections 21083 and 21110, Public Resources Code. Date Received for filing at OPR:
Reference: Sections 21108, 21152, and 21152.1, Public Resources Code.



[u—
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ATTACHMENT “2”

NOTICE OF EXEMPTION FOR LIGHTING RETROFIT PROJECT AT
THE FOLLOWING FOUR (4) ELEMENTARY SCHOOL SITES:

Collins Elementary School, located at 1224 Pinole Valley Road Pinole, CA 94564;

2. Grant Elementary School, located at 2400 Downer Avenue Richmond, CA 94804;

e

Hanna Ranch Elementary School, located at 2480 Refugio Valley Road Hercules, CA

94547; and
Lake Elementary School, located at 2700 11th Street San Pablo, CA 94806.



PLEASE COMPLETE THIS INFORMATION

RECORDING REQUESTED BY:
Narne:  West Contra Costa Unified School District

Address: 1400 Marina Way South
Richmond, CA 94804
Attn: Vince Meyer

WHEN RECORDED MAIL TO:
Name: West Contra Costa Unified School District

Address: 1400 Marina Way South
Richmond, CA 94804
Attn: Vince Meyer

(TIHS SPACE FOR RECORDER'S USE ONLY)

NOTICE OF EXEMPTION (CEQA)
TITLE OF DOCUMENT

THIS PAGE ADDED TO PROVIDE ADEQUATE SPACE FOR RECORDING INFORMATION (GOVT. CODE 27361.6)
(Additional recording fee applies)



Notice of Exemption Appendix E

To: Office of Planning and Research From: (Public Agency): West Contra Costa USD

P.O. Box 3044, Room 113 1108 Bissell Avenue
Sacramento, CA 95812-3044

Richmond, CA 94801
County Clerk
County of: Contra Costa (Address)
555 Escobar Street

Marinez, CA 94553

Project Title: Lighting Retrofit at Four School Sites

Project Applicant: West Contra Costa Unified School District

Project Location - Specific:
See Attachment "A" hereto for list of School Sites.
Project Location - City: _See Attachment "A" Project Location - County: Contra Costa

Description of Nature, Purpose and Beneficiaries of Project:
The District is retrofitting the lighting at four (4) District Elementary School sites. The project consists of a

retrofit of interior and exterior lighting and controls of all areas (replacement of existing light fixtures and
lamps and installation of lighting controls),and involves negligible or no expansion of any existing uses.

Name of Public Agency Approving Project: West Contra Costa Unified School District
Name of Person or Agency Carrying Out Project: West Contra Costa Unified School District

Exempt Status: (check one):
D Ministerial (Sec. 21080(b)(1); 15268);
D Declared Emergency (Sec. 21080(b)(3); 15269(a));

D Emergency Project (Sec.21080(b)(4); 15269(b)(c));
IEl categorical Exemption. State type and section number: Class 1, Section 15301 -Existing Facilities

D Statutory Exemptions. State code number:

Reasons why project is exempt:
The District is retrofitting the lighting at four existing facilities, see Attachment "A" hereto. The project consists

of aretrofit of interior and exterior lighting and controls of all areas,and involves negligible or no expansion of
any existing uses.

Lead Agency )
Contact Person:Vin ce M_eyer Area Code/Telephone/Extension: (510) 231-1109

If filed by apblicant:
1. Attach certified document of exemption finding.
2. Has a Notice of Exemption been filed by the public agency approving the project?. DYes D No

Signature: Date: Title:

IEl Signed by Lead Agency D Signed by Applicant

Authority cited: Sections 21083 and 21110, Public Resources Code. Date Received for filing at OPR:
Reference: Sections 21108, 21152, and 21152.1, Public Resources Code.

Revised 2011



ATTACHMENT "A" TO NOTICE OF EXEMPTION FOR LIGHTING RETROFITTING

Project Location -Specific:

Collins Elementary School,located at 1224 Pinole Valley Road Pinole, CA 94564

Grant Elementary School,located at 2400 Downer Avenue Richmond, CA 94804

Hanna Ranch Elementary School,located at 2480 Regula Valley Road Hercules,CA 94547
Lake Elementary School,located at 11th Street San Pablo,CA 94806

AwN =



West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: May 6, 2015

From: Lisa LeBlanc - - Agenda Item: F.3
Associate Superintendent, Operations

Subject: Resolution No. 70-1415 Approving the Energy Conservation Services Contract for Design,
Installation, and Commissioning of Lighting Retrofit at Collins, Grant, Hanna Ranch and Lake
Elementary Schools with Energy Conservation Options

Background Information:

The District is authorized to enter into an energy service contract with Energy Conservation Options (“ECO”) for
Energy Conservation Measures pursuant to Government Code section 4217.10 et seq. The District seeks to enter an
agreement for design, installation, and commissioning of lighting retrofit (“Lighting Retrofit Contract™) for the following
existing District sites:

Collins Elementary School, located at 1224 Pinole Valley Road Pinole, CA 94564;

Grant Elementary School, located at 2400 Downer Avenue Richmond, CA 94804;

Hanna Ranch Elementary School, located at 2480 Refugio Valley Road Hercules, CA 94547; and
Lake Elementary School, located at 2700 11th Street San Pablo, CA 94806.

bl el e

The District received proposals for this project on April 21, 2015, and determined that the proposal from ECO provided
‘the best value to the District pursuant to the procurement set forth in Government Code section 4217 et seq. The cost to
the District for the Lighting Retrofit Contract will be less than the anticipated marginal cost to the District of thermal,
electrical, or other energy that would have been consumed by the District in the absence of the Lighting Retrofit Contract.
As well, the District’s payment to ECO is anticipated to be offset by other benefits provided under the terms of the
Lighting Retrofit Contract. The contract is available for review at the Facilities Operation Center, 1400 Marina Way
South, Richmond, Ca 94804.

Pursuant to Government Code section 4217.10 et seq., the Governing Board of the District held a public hearing on May
6, 2015, with respect to the District entering into the Lighting Retrofit Contract with ECO.

Recommendation:
Approval of Resolution No. 70-1415 Approving the Energy Conservation Services Contract for Design, Installation, and
Commissioning of Lighting Retrofit with ECO for Collins, Grant, Hanna Ranch and Lake Elementary Schools.

Fiscal Impact: $351,037.57 Funding Source Prop. 39 California Clean Energy Jobs Act

DISPOSITION BY BOARD OF EDUCATION
Motion by: Seconded by:

Approved Not Approved Tabled




RESOLUTION OF THE BOARD OF EDUCATION OF
WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
RESOLUTION NO. __70-1415

RESOLUTION FOR APPROVAL OF _
ENERGY CONSERVATION SERVICES CONTRACT IN THE FORM OF A
CONTRACT FOR DESIGN, INSTALLATION, AND COMMISSIONING OF
LIGHTING RETROFIT WITH
ENERGY CONSERVATION OPTIONS
(Collins, Grant, Hanna Ranch and Lake Elementary Schools)

WHEREAS, Energy Conservation Options (“Designer-Builder”) has represented to the West
Contra Costa Unified School District (“District™) that Designer-Builder has developed certain
procedures for the design and installation of energy conservation measures as defined in
Government Code section 4217.11 (“Energy Conservation Measures™); and

WHEREAS, Designer-Builder has analyzed the energy needs of the following public facilities
owned and operated by the District:

1. Collins Elementary School, located at 1224 Pinole Valley Road Pinole, CA 94564;

2. Grant Elementary School, located at 2400 Downer Avenue Richmond, CA 94804;

3. Hanna Ranch Elementary School, located at 2480 Refugio Valley Road Hercules, CA
94547, and

4. Lake Elementary School, located at 2700 11th Street San Pablo, CA 94806

(collectively “Facilities”) and has represented that Designer-Builder’s provision of Energy
Conservation Measures to the Facilities will result in a reduction in energy consumption or
demand that will result in net cost savings to the District (“Cost Savings™”). A copy of an energy
cost analysis is attached as Attachment “A” and incorporated herein (“Energy Analysis™); and

WHEREAS, based upon the Energy Analysis and presentation by District staff and its
consultants, the cost to the District for Designer-Builder to provide and install the Energy
Conservation Measures will be less than the anticipated marginal cost to the District of thermal,
electrical, or other energy that would have been consumed by the District in the absence of the
Energy Conservation Measures; and

WHEREAS, Government Code section 4217.12(a)(1) authorizes a public agency to enter into an
energy service contract with respect to the Energy Conservation Measures if the District’s
Governing Board finds that the anticipated cost to the District for the Energy Conservation
Measures provided by the energy conservation facility will be less than the anticipated marginal
costs to the District of thermal, electrical or other energy that would have been consumed by the
District in the absence of such purchases; and

WHEREAS, the District has determined that the District’s payment to Designer-Builder is
anticipated to be offset by below-market energy purchases or other benefits provided under the



terms of an energy conservation services design, installation, and commissioning contract with
Designer-Builder (“Contract”) pursuant to Government Code section 4217.12(a)(2); and

WHEREAS, on this date, pursuant to Government Code section 4217.10 et seq., the Governing
Board of the District held a public hearing with respect to the District entering into the Contract
with Designer-Builder. A copy of the form of Contract is attached hereto as Attachment “B”
and incorporated herein; and

WHEREAS, the District desires to retain Designer-Builder to provide, install, and maintain the
Energy Conservation Measures pursuant to the terms and conditions of the Contract.

NOW, THEREFORE, it is found, determined, and resolved by the Governing Board of the
District as follows:

1. That the District held a public hearing at a regularly scheduled meeting of the Governing
Board.

2. Based upon reports of staff, reviewed by the Governing Board in connection herewith, and
pursuant to Government Code section 4217.12, the Governing Board finds that the
anticipated cost to the District for the Energy Conservation Measures provided pursuant to
the terms of the Contract will be less than the anticipated marginal costs to the District of
thermal, electrical or other energy that would have been consumed by the District in the
absence of such purchases, as described in Attachments “A” and “B”.

3. That the District’s payment to Design-Builder is anticipated to be offset by below-market
energy purchases or other benefits provided under the Contract.

4. Ttis in the best interests of the District to enter the Contract pursuant to the terms as indicated
in the form of Contract attached hereto as Attachment “B”, subject to minor revisions
approved by staff and legal counsel that do not alter or reduce the “best interests” approved
in this Resolution.

5. That the District’s superintendent or his designee is authorized to enter into the Contract
pursuant to the terms as indicated in the form of Contract attached as Attachment “B”,
subject to minor revisions approved by staff and legal counsel that do not alter or reduce the
“best interests” approved in this Resolution, to take all steps and perform all actions
necessary to execute and implement that Contract, and to take any actions deemed necessary
to best protect the interests of the District.

PASSED AND ADOPTED by the Goverhing Board of Education of the West Contra Costa
Unified School District, this 6™ day of May, 2015, by the following vote:

AYES:
NOES:
ABSTAINED:
ABSENT:




CERTIFICATION

I hereby certify that the foregoing is a full, true and correct copy of a Resolution adopted at a
Regular Meeting of the Governing Board of the West Contra Costa Unified School District held
on this 6™ day of May, 2015.

Board of Education President
Attachments:
“A” — Energy Analysis
“B” — Form of Contract



ATTACHMENT “A”

Energy Analysis

(Collins, Grant, Hannah Ranch and Lake Elementary Schools)




ATTACHMENT “B”

Form of Contract with Energy Conservation Options is Available for Review at the
Facilities Operation Center, 1400 Marina Way South, Richmond, Ca 94804.

(Collins, Grant, Hanna Ranch and Lake Elementary Schools)



West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: May 6, 2015

From: Lisa LeBlanc _ Agenda Item: F.4
Associate Superintendent, Operations :

Subject: Resolution No. 71-1415 Approving the Energy Conservation Services Contract for Design,
Installation, and Commissioning of Lighting Retrofit at Richmond High School with Energy
Management Technologies

Background Information:

The District is authorized to enter into an energy service contract with Energy Management Technologies (“EMT”) for
Energy Conservation Measures pursuant to Government Code section 4217.10 et seq. The District seeks to enter an
agreement for design, installation, and commissioning of lighting retrofit (“Lighting Retrofit Contract”) with EMT for
Richmond High School, located at 1250 23rd Street Richmond, CA 94804.

The District received proposals for this project on April 21, 2015, and determined that the proposal from EMT provided
the best value to the District pursuant to the procurement set forth in Government Code section 4217 et seq. The cost to
the District for the Lighting Retrofit Contract will be less than the anticipated marginal cost to the District of thermal,
electrical, or other energy that would have been consumed by the District in the absence of the Lighting Retrofit Contract.
As well, the District’s payment to EMT is anticipated to be offset by other benefits provided under the terms of Lighting
Retrofit Contract. The contract is available for review at the Facilities Operation Center, 1400 Marina Way South,
Richmond, Ca 94804.

Pursuant to Government Code section 4217.10 et seq., the Governing Board of the District held a public hearing on May
6, 2015, with respect to the District entering into the Lighting Retrofit Contract with EMT.

Recommendation:
Approve the Resolution No. 71-1415 Approving the Energy Conservation Services Contract for Design, Installation, and
Commissioning of Lighting Retrofit with EMT for Richmond High School.

Fiscal Impact: $1,070,611.66 Fund Source Prop. 39 California Clean Energy Jobs Act

DISPOSITION BY BOARD OF EDUCATION
Motion by: ' Seconded by:

Approved Not Approved Tabled




RESOLUTION OF THE BOARD OF EDUCATION OF
WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
RESOLUTION NO. 71-1415

RESOLUTION FOR APPROVAL OF
ENERGY CONSERVATION SERVICES CONTRACT IN THE FORM OF A
CONTRACT FOR DESIGN, INSTALLATION, AND COMMISSIONING OF
LIGHTING RETROFIT WITH
ENERGY MANAGEMENT TECHNOLOGIES
(Richmond High School)

WHEREAS, Energy Management Technologies (“Designer-Builder”) has represented to the
West Contra Costa Unified School District (“District”) that Designer-Builder has developed
certain procedures for the design and installation of energy conservation measures as defined in
Government Code section 4217.11 (“Energy Conservation Measures”™); and

WHEREAS, Designer-Builder has analyzed the energy needs of the public facilities owned and
operated by the District at the Richmond High School site, located at 1250 23rd Street
Richmond, CA 94804 (“Facilities”), and has represented that Designer-Builder’s provision of
Energy Conservation Measures to the Facilities will result in a reduction in energy consumption
or demand that will result in net cost savings to the District (“Cost Savings”). A copy of an
energy cost analysis is attached as Attachment “A” and incorporated herein (“Energy
Analysis”); and

WHEREAS, based upon the Energy Analysis and presentation by District staff and its
consultants, the cost to the District for Designer-Builder to provide and install the Energy
Conservation Measures will be less than the anticipated marginal cost to the District of thermal,
electrical, or other energy that would have been consumed by the District in the absence of the
Energy Conservation Measures; and

WHEREAS, Government Code section 4217.12(a)(1) authorizes a public agency to enter into an
energy service contract with respect to the Energy Conservation Measures if the District’s
Governing Board finds that the anticipated cost to the District for the Energy Conservation
Measures provided by the energy conservation facility will be less than the anticipated marginal
costs to the District of thermal, electrical or other energy that would have been consumed by the
District in the absence of such purchases; and

WHEREAS, the District has determined that the District’s payment to Designer-Builder is
anticipated to be offset by below-market energy purchases or other benefits provided under the
terms of an energy conservation services design, installation, and commissioning contract with
Designer-Builder (“Contract”) pursuant to Government Code section 4217.12(a)(2); and

WHEREAS, on this date, pursuant to Government Code section 4217.10 et seq., the Governing
Board of the District held a public hearing with respect to the District entering into the Contract
with Designer-Builder. A copy of the form of Contract is attached hereto as Attachment “B”
and incorporated herein; and



WHEREAS, the District desires to retain Designer-Builder to provide, install, and maintain the
Energy Conservation Measures pursuant to the terms and conditions of the Contract.

NOW, THEREFORE, it is found, determined, and resolved by the Governing Board of the
District as follows:

1.

That the District held a public hearing at a regularly scheduled meeting of the Governing
Board.

Based upon reports of staff, reviewed by the Governing Board in connection herewith, and
pursuant to Government Code section 4217.12, the Governing Board finds that the
anticipated cost to the District for the Energy Conservation Measures provided pursuant to
the terms of the Contract will be less than the anticipated marginal costs to the District of
thermal, electrical or other energy that would have been consumed by the District in the
absence of such purchases, as described in Attachments “A” and “B”.

That the District’s payment to Design-Builder is anticipated to be offset by below-market
energy purchases or other benefits provided under the Contract.

It is in the best interests of the District to enter the Contract pursuant to the terms as indicated
in the form of Contract attached hereto as Attachment “B”, subject to minor revisions
approved by staff and legal counsel that do not alter or reduce the “best interests” approved
in this Resolution.

That the District’s superintendent or his designee is authorized to enter into the Contract
pursuant to the terms as indicated in the form of Contract attached as Attachment “B”,
subject to minor revisions approved by staff and legal counsel that do not alter or reduce the
“best interests” approved in this Resolution, to take all steps and perform all actions
necessary to execute and implement that Contract, and to take any actions deemed necessary
to best protect the interests of the District.

PASSED AND ADOPTED by the Governing Board of Education of the West Contra Costa
Unified School District, this 6™ day of May, 2015, by the following vote:

AYES:
NOES:
ABSTAINED:
ABSENT:




CERTIFICATION

I hereby certify that the foregoing is a full, true and correct copy of a Resolution adopted at a
Regular Meeting of the Governing Board of the West Contra Costa Unified School District held
on this 6™ day of May, 2015.

Board of Education President
Attachments:

“A” — Energy Analysis
“B” — Form of Contract



ATTACHMENT “A”
Energy Analysis

(Richmond High School)

Energy
Savings

$460,066

Projected
energycosts

$23,194

$20,672




ATTACHMENT “B”

Form of Contract with Energy Management Technologies is Available for Review at the
Facilities Operation Center, 1400 Marina Way South, Richmond, Ca 94804

(Richmond High School)



WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
1108 Bissell Avenue
Richmond, California 94801-3135
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: - Board of Education Meeting Date: May 6, 2015

From:  Sheri Gamba 4/ v Agenda Item: F-.5
Associate Superintendent Business Services

Subject: Community Budget Advisory Committee (CBAC Report)

Background Information: ,

On April 30, 2015, the Community Budget Advisory Committee approved a resolution concerning
the 2013-2014 Parcel Tax Expenditures and Scope of Measure D, finding that the expenditures
budgeted for Fiscal Year 2013-2014 are within the stated purposes for Measure D funds.

The Committee’s roster is subject to ratification by the School Board. Included is a complete list of
committee members and term dates. New terms are effective July 1, 2015.

Recommendation: Approve the Community Budget Advisory Committee Resolution and ratify
the Committee’s roster. ‘

Fiscal Impact: None

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled

PrecisForm



WCCUSD Community Budget Advisory Commit?tee.
Resolution

Concerning;: 2014-2015 Parcel Tax Expenditures and Scope of Measure G
| Adopted: Meeting of the WCCUSD Communlty Budget Advisory Commlttee (CBAC)
pted: April 30, 2015

Background

In November of 2012 voters approved the continuance of the School District’'s parcel tax levy. Starting in
the 2014-15 fiscal year, Measure G (Election of 2012) has provided parcel tax revenues for West Contra
Costa Unified School District schools. The Measure G parcel tax levy began as of July 1, 2014 and will
continue through June 30, 2019. The text of the measure is available on the District's website located at:
www.wccusd.net.

According to Measure G: “Parcel Tax funds shall also be subject to an annual independent financial audit
which shall be made public, including oversight by the Community Budget Advisory Committee and posting
on the District’s website.”

As part the Committee's oversight, we reviewed the Measure G Parcel Tax Report (see attached) for parcel
tax expenditures and found the reports to be aligned with the stated purposes of the parcel tax measure.

The purpose of the special tax is to improve the quality of education in the District by supporting the
following programs:

Protecting core academic subjects including reading, writing, mathematics and science,
Attracting and retaining quality teachers,

Preparing students for college and the workforce,

Providing smaller class sizes for the youngest children,

Providing classroom computérs and technology,

Improving safety on and around our campuses,

Supporting after-school programs to keep kids away from gangs and drugs,

Supporting science laboratories, materials and activities,

Supporting libraries.

0O 0 O 0O 00 O 0 oO°

Finding

The Committee finds that the expenditures budgeted for FY 14-15 are within the stated purposes for
M;asure G funds. '

e

Elizabeth Bundschu-Mooney
Chair
WCCUSD Community Budget Advisory Committee



West Contra Costa Unified School Disfrict

Parcel Tax Expenditure Budget with Ballot Text Identification

July 1, 2011 - June 30, 2015

as of 03/19/2015
201112 201213 201314 201415
ltem FTE | Expended FTE Expended FTE | Expended FTE| Budget
Restoring library services and athletic
Athletics (non-personnel costs) $ 536,694 $ 536,623 $ 665,385 $ 547,400
Athletics Coaches, Athletics Aides etc. $ 500,760 $ 512,229 $ 517,949 $ 465571
Library non-personnel costs $ 1,000 $ - $ 55,000
Elementary Library Assistants 8.00/ % 377,726 8.00| $ 452,421 8.00| $ 550,634 8.00| $ 677,569
Library Secretary/Assistant/Proj Asst/Supervisor 1.00| $ 82,036 1.00| $ 65,329 3.00| $ 112,118 4.00| $ 105,232
Middle School Info/Literacy Library Assts 5.00| % 281,976 5.00| $ 296,049 5.00[ $ 307,623 6.00| $ 321,973
Middle School Librarians 6.00| $ 418,451 6.00| $ 423,226 5.00/ $ 408,707 5.50| $ 450,989
High School Info/Literacy Library Assts 6.00| $ 379,604 6.00] $ 383,136 6.00| $ 375321 | 6.00($ 388,931
High School Librarians 6.00| $ 558,628 6.00/ $ 537,402 6.00| $ 549,789 6.00| $ 576,805
Total library and athletic programs 32.00| $ 3,136,875 32.00 $ 3,206,415| 33.000$ 3,487,526 | 35.50/ $§ 3,589,470
$ 418,452

Maintaining reduced class sizes for
Kindergarten through third grade
K-3 CSR $ 1,920,000 $ 2,300,000 $ 2,800,000 $ 1,600,000
Total reduced class size in grades K-3 $ 1,920,000 $ 2,300,000 $ 2,800,000 $ 1,600,000
Purchasing textbooks and teaching materials
Instructional Materials-Textbooks $ 976,147 $ 1,216,675 3 411,677 $ 831,475
Total textbooks and teaching materials $ 976,147 $ 1,216,675 $ 411,677 $ 831,475
Attracting and retaining qualified teachers,
aides and counselors
Counselors 27.00{ $ 2,361,563 28.00/$ 2,549,118 | 30.00{$ 2,689,209 | 33.50|$§ 2,965,078
School Psychologists 290| % 301,544 2.90| $ 279,739 240 $ 264,121 240 $ 272,983
Special Education Teachers (Speech) 440 $ 239,465 440 $ 212,132 440 $ 292,218 4.40| $ 358,956
Total qualified teachers, aides and counselors | 34.30 | $ 2,902,572 3530 | $ 3,040,989 | 36.80 |$ 3,245,548 | 40.30 | $ 3,597,017
Improving custodial service to keep bathrooms
and other facilities clean and in good condition
Custodians 9.00[ $ 514,686 9.00| $ 538,432 9.00| $ 574,202 9.00[ $ 583,839
Other Custodial Expense $ 20,586 $ 20,712 $ 19,790 $ 22,000
High School Assistant Custodial Supervisors 3 - 3 -
Total facilities clean and in good condition 9.00| $ 535,272 9.00| $ 559,144 9.00 $ 593,992 9.00/ $ 605,839
Grand Total 75.30/ $ 9,470,866 76.30| $ 10,323,223 [ 78.80| $ 10,538,743 | 84.80| $ 10,223,801

Revenue $ 9,773,376 $ 9,800,000

2012-13 Ending Fund Balance $ 1,189,167
2013-14 Ending Fund Balance $ 423,800

Copy of Parcel Tax Data 3.19.15
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West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: May 6, 2015

From: Bruce Harter Agenda Item: F.6
Superintendent

Subject: Formation of a Subcommittee on Board Governance

Background Information: ,

At the Board retreat in January and again at the April 1, 2015, the Board has discussed the possibility of forming a
Board subcommittee on governance. The Board currently has four standing subcommittee: Academic, Facilities,
Safety & Climate and Technology. Board members participate on other Board approved committees including the
Citizens Bond Oversight Committee, the Community Budget Advisory Committee, the Multilingual District
Advisory Committee, and the Special Education Community Advisory Committee. Board members also serve as
liaisons other committees and groups. Board Bylaw 9130 allows the Board to develop subcommittee as necessary
and requires that the Board, in establishing a subcommittee determines the duties for the subcommittee at the time
of appointment.

During the April 22, 2015 meeting, the Board gave direction to form a Governance Subcommittee of the Board
with the following provisions:
1. That the Governance Subcommittee would be standing committee with monthly meetings;
2. That the subcommittee’s purpose of improving Board governance; and
3. That the duties of the subcommittee would include aligning the work of the Board with the Board’s
priorities while promoting transparency and allowing the Board to focus on improving student learning
while addressing governance measures such as the Board Bylaws, Board policy change reviews, and
completing the detail work on a Board governance handbook.

Recommendation:
That the Board approve the formation of a Governance Subcommittee and that the President appoint two members
to serve on that committee throughout the remainder of 2015.

Fiscal Impact: None

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled

dh



West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION-—--BOARD OF EDUCATION

To: Board of Education Meeting Date: May 6, 2015

From: Wendell C. Greer Agenda Item: G.1
Associate Superintendent, K — Adult Operations

Subject: Initial Public Hearing for Summit Schools

Background Information:

On Tuesday, April 21, a team member from Summit Public Schools submitted a Charter Petition for a school that
will serve 608 students from 7™ through 12™ grades in the West Contra Costa Unified School District. The Charter
Petition describes an enrollment plan that begins with 105 students in 2016-17, and expands over the following
years to reach capacity at 2021-22.

The purpose of this hearing is to gauge the level of public and teacher support for this Charter petition.

The Board has been provided the full petition under separate cover. The full petition will be available at the
District Office for public review.

Recommendation: For Information Only

Fiscal Impact: None at this time, yet will, if approved represent ongoing loss of student average daily attendance
as a result of WCCUSD students attending the charter school.

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled




“public schools

Summit Public School: WCCUSD #2;

Charter Petition
Submitted to the West Contra Costa Unified School District
April 21, 2015 ‘

For the term July 1, 2016 through June 30, 2021
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April 21, 2015
Via Hand Delivery

Woest Contra Costa Unified School District Board of Education
1108 Bissell Avenue
Richmond, CA 94801-3135

RE: Formal Application for Charter Approval for Summit Public School: WCCUSD #2

Dear Members of the Board of Education:

As the Lead Petitioner for Summit Public School: WCCUSD #2, | hereby submit a formal application to % :
the West Contra Costa Unified School District (“District Board™) for approval of the SPS: WCCUSD #2 charter. We
look forward fo working with the District Board and District staff during the charter process. Please do not hesitate
to contact me at any time, should you have any questions or concerns.

Sincerely,

o

o “"““”«\\ T SRS S o

Diane Tavenner

Lead Petitioner, Summit Public School: WCCUSD #2
455 5th Avanue

Redwood City, CA 84063

650-556-1110
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Summit Public School: WCCUSD #2
Submitted to the West Contra Costa Unified School District on April 21, 2015

-4.-



CHARTER SCHOOL INTENT AND CHARTER REQUIREMENTS

It is the intent of the California Legislature, in enacting the Charter Schools Act of 1992, to provide
opportunities for teachers, parents, pupils, and community members to establish and maintain schools
that operate independently from the existing school district structure, as a method to accomplish all of the

following:

a)
b)

c)
d)

e)

f)

9)

Improve pupil learning.

Increase learning opportunities for all pupils, with special emphasis on expanded learning
experiences for pupils who are identified as academically low achieving. '
Encourage the use of different and innovative teaching methods.

Create new professional opportunities for teachers, including the opportunity to be
responsible for the learning program at the school site.

Provide parents and pupils with expanded choices in the types of educational
opportunities that are available within the public school system.

Hold the schools established under this part accountable for meeting measurable pupil
outcomes, and provide the schools with a method to change from rule-based to
performance-based accountability systems.

Provide vigorous competition within the public school system to stimulate continual
improvements in all public schools.

- California Education Code Section 47601(a)-(g)

We plan to accomplish these goals with a unique academic program and environment developed and
honed over the organization's 12 year history. Details of this program and environment are articulated
throughout this charter.

In reviewing petitions for the establishment of charter schools, the chartering authority shall be guided by
the intent of the Legislature that charter schools are and should become an integral part of the California
educational system and that establishment of charter schools should be encouraged.

, Summit Public School: WCCUSD #2
Submitted to the West Contra Costa Unified School District on April 21, 2015
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AFFIRMATIONS / ASSURANCES

As the authorized lead petitioner, |, Diane Tavenner, hereby certify that the information submitted in this
petition for a charter for a California public charter school to be named Summit Public School:
WCCUSD #2 (“SPS: WCCUSD #2” or the “Charter School”), and to be located within.the boundaries of
the West Contra Costa Unified School District ("WCCUSD” or the “District”) is true to the best of my
knowledge and belief; | also certify that this petition does not constitute the conversion of a private school
to the status of a public charter school; and further, | understand that if awarded a charter, SPS:
WCCUSD #2 will follow any and all federal, state, and local laws and regulations that apply to SPS:
WCCUSD #2, including but not limited to:

e SPS: WCCUSD #2 shall meet all statewide standards and conduct the student assessments
required, pursuant to Education Code Section 60605 and 60851, and any other statewide
standards authorized in statute, or student assessments applicable to students in non-charter
public schools. [Ref. Education Code Section 47605(c)(1)]

e SPS: WCCUSD #2 employees shall be employees of Summit Public Schools, a California
nonprofit, public benefit corporation. Summit Public Schools shall operate SPS: WCCUSD #2
and shall be deemed the exclusive public school employer of the employees of SPS: WCCUSD
#2 for purposes of the Educational Employment Relations Act. [Ref. Education Code Section
47605 (b)(5)(0)] ‘

e SPS: WCCUSD #2 shall be non-sectarian in its programs, admissions policies, employment
practices, and all other operations. [Ref. Education Code Section 47605(d)(1)]

e SPS: WCCUSD #2 shall not charge tuition. [Ref. Education Code Section 47605(d)(1)]

e SPS: WCCUSD #2 shall admit all students who wish to attend SPS: WCCUSD #2, and who
submit a timely application, unless the Charter School receives a greater number of applications
than there are spaces for students, in which case each application will be given equal chance of
admission through a public random lottery process. Except as provided in Education Code
Section 47605(d)(2), admission to SPS: WCCUSD #2 shall not be determined according to the
place of residence of the student or his or her parents within the State. Preference in the public
random drawing shall be given as required by Education Code Section 47605(d)(2)(B). In the
case of a public random drawing, the District shall make reasonable efforts to accommodate the
growth of the Charter School and in no event shall take any action to impede the Charter School
from expanding enroliment to meet pupil demand as required by Education Code Section
47605(d)(2) [Ref. Education Code Section 47605(d)(2)(A)-(C)]

e SPS: WCCUSD #2 shall not discriminate on the basis of the characteristics listed in Section 220
(actual or perceived disability, gender, gender identity, gender expression, nationality, race or
ethnicity, religion, sexual orientation, or any other characteristic that is contained in the definition
of hate crimes set forth in Section 422.55 of the Penal Code or association with an individual who
has any of the aforementioned characteristics). [Ref. Education Code Section 47605(d)(1)]

e SPS: WCCUSD #2 shall adhere to all provisions of federal law related to students with disabilities
including, but not limited to, Section 504 of the Rehabilitation Act of 1973, Title 1l of the Americans
with Disabilities Act of 1990 and the Individuals with Disabilities in Education Improvement Act of
2004.

Summit Public School: WCCUSD #2
Submitted to the West Contra Costa Unified School District on April 21, 2015
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SPS: WCCUSD #2 shall meet all requirements for employment set forth in applicable provisions
of law, including, but not limited to credentials, as necessary. [Ref. Title 5 California Code of
Regulations Section 11967.5.1(f)(5)(C)]

SPS: WCCUSD #2 shall ensure that teachers in SPS: WCCUSD #2 hold a Commission on
Teacher Credentialing certificate, permit, or other document equivalent to that which a teacher in
other public schools are required to hold. As allowed by statute, flexibility will be given to non-
core, non-college preparatory teachers. [Ref. California Education Code Section 47605(1)]

SPS: WCCUSD #2 shall at all times maintain all necessary and appropriate insurance coverage.

SPS: WCCUSD #2 shall, for each fiscal year, offer at a minimum, the number of minutes of
instruction per grade level as required by Education Code Section 47612.5(a)(1)(A)-(D)

If a pupil is expelled or leaves SPS: WCCUSD #2 without graduating or completing the school
year for any reason, the charter school shall notify the superintendent of the school district of the
pupil’s last known address within 30 days, and shall, upon request, provide that school district
with a copy of the cumulative record of the pupil, including a transcript of grades or report card
and health information. This paragraph applies only to pupils subject to compulsary full-time
education pursuant to Education Code Section 48200. [Ref. California Education Code Section
47605(d)(3)]

SPS: WCCUSD #2 shall maintain accurate and contemporaneous written records that document
all pupil attendance and make these records available for audit and inspection. [Ref. California
Education Code Section 47612.5(a)]

SPS: WCCUSD #2 shall, on a regular basis, consult with its parents and teachers regarding the
Charter School's education programs. [Ref. California Education Code Section 47605(c)]

SPS: WCCUSD #2 shall comply with any jurisdictional limitations to locations of its facilities. [Ref.
California Education Code Section 47605 and 47605.1]

SPS: WCCUSD #2 shall comply with all laws establishing the minimum and maximum age for
public school enroliment. [Ref. California Education Code Sections 47610, 48000 and 47612(b)]

SPS: WCCUSD #2 shall comply with all applicable portions of the No Child Left Behind Act.
SPS: WCCUSD #2 shall comply with the Public Records Act.

SPS: WCCUSD #2 shall comply with the Family Educational Rights and Privacy Act.
| SPS: WCCUSD #2 shall comply with the Ralph M. Brown Act.

SPS: WCCUSD #2 shall meet or exceed the legally required minimum of school days [Ref. Title 5
California Code of Regulations Section 11960.].

Summit Public School: WCCUSD #2
Submitted to the West Contra Costa Unified School District on April 21, 2015
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As the authorized representative of the petitioners, | hereby certify that the information submitted in this
petition for a charter for SPS: WCCUSD #2 to be located within the boundaries of the District is true to the
best of my knowledge and belief; | further understand that if awarded a charter, the Charter School will
comply with all assurances listed above. '

g ER————E
g

\ ) )\ﬂ»«i \\ QU e 4/17/2015

‘Diane Tavenner Date

CEO, Summit Public Schools
Petitioner for Summit Public School: WCCUSD #2

Summit Public School: WCCUSD #2
Submitted to the West Contra Costa Unified School District on April 21, 2015
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INTRODUCTION

Summit Public Schools’ (SPS) new middle and high school in Richmond will provide high expectations
and high support for every student through Personalized Learning Plans, rigorous academic classes, one-
on-one mentoring and a small school size to ensure that every student is known well. We believe that
every student is capable of college and career readiness, and ‘it is our mission to prepare our diverse
student population for success in a four-year college or university, and to be thoughtful, contributing
members of society.

This school will build on the successes of our seven established schools which serve students in grades 6
through 12 across the Bay Area. These schools are nationally acclaimed and high-performing, earning
honors such as ranking in the top 20% of public high schools in the state of California, consistently
performing well above the state’s measure of a successful school (800 API), ranking #1 in the Bay Area
and #3 in the state of California in serving students with disabilities, and ranking #1 among high schools
in Silicon Valley in preparing Latino students for success. Across Summit Public Schools, 100% of
graduates’ meet and exceed 4-year college entrance requirements. Summit's first school - Summit
Preparatory Charter High School - has been named a Top 10 Miracle School by Newsweek magazine.

To equip our students with the powerful and enduring skills needed for success in college, career and life,
Summit schools: nurture communities of learners, where students practice and model life skills, and
receive rich feedback to individually grow and thrive; connect students’ long-term goals and aspirations to
their daily decisions, actions and behaviors; empower and equip students to drive their learning and own
their success; engage students in meaningful, deeper learning experiences where progression is based
on competency and subject matter knowledge is applied to real, authentic problems.

In 2013, parents and community members from WCCUSD approached Summit Public Schools to discuss
the possibility of opening a Summit school in the area. As a result of the significant efforts of many
parents, community members and Summit faculty, Summit Public School: K2 (“Summit K2") successfully
opened in El Cerrito in 2014 with 126 students from communities across WCCUSD.

Because there were so many more interested students than spaces available at Summit K2 -- we
received over 220 applications for the fall of 2014 and over 280 applications for the fall of 2015 -- Summit
Public Schools proposes opening a middie and high school in Richmond. In addition to offering the
opportunity to attend to more students who are interested, this school would provide a Summit option
closer to home for families in the northern region of the West Contra Costa Unified School District. Like
Summit K2, this school will provide each and every student with the education best suited to meet their
individual needs and to prepare them for success in college, regardless of their previous preparation and
background. WCCUSD students, parents and community members believe that a second Summit school
would provide a complementary alternative to their current middle and high school options.

Summit Public Schools honors the work of the WCCUSD. We seek to contribute and collaborate to
achieve the District's admirable mission to provide excellent learning and teaching experiences, safe
student-centered learning environments, and support for all students and employees. We are committed
to working in partnership with WCCUSD and have recently begun conversations regarding the potential
for the District to engage in The Summit Basecamp Program. The Summit Basecamp Program provides
training, technology and other support to schools across the United States, enabling them to learn, launch
and improve core aspects of next-generation classrooms.

As we did prior to proposing to open Summit K2, we have engaged in numerous conversations with
parents and community members, assessed local demand, and analyzed how this school would be
positioned to engage in a collaborative relationship with our existing schools. Therefore, with the support
and encouragement of WCCUSD families, this group of petitioners respectfully submits a charter petition
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for a new grades 7-12 school to be named Summit Public School: WCCUSD #2 for the District's
consideration. We look forward to continuing to work with the District to realize the District's important
mission of providing the highest quality education to enable all students to make positive life choices,
strengthen our community, and successfully participate in a diverse and global society.
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FOUNDING GROUP

The founding group of Summit Public School: WCCUSD #2 includes members of the leadership team for
Summit Public Schools (SPS). The team includes educators and leaders with extensive experience in
their respective fields, as well as several founders of Summit Prep Charter High School (SPCHS), Everest
Public High School (EPHS), SPS: Rainier, SPS: Tahoma, SPS: Denali, SPS: Shasta, and SPS: K2. The
group has significant experience operating highly successful middle and high schools, and is motivated
by their shared commitment to Summit schools as an effective means for preparing all students for
success in four year college and to be contributing members of society, and their interest in expanding
this model of schooling to the Richmond area. Beginning prior to the launch of SPS: K2, members of this
team and Summit Public Schools have spent several years engaging with key stakeholders in the West
Contra Costa community, including parents, organizations that provide support and programs to youth
and families, faith-based organizations, elected leaders, and many others.

Chief Executive Officer, Summit Public Schools: Diane Tavenner
Expertise: Curriculum, instruction, assessment, facilities, organization, governance, and administration

Education and Experience: Diane is Founder and CEO of Summit Public Schools (SPS), a leading
charter management organization .serving the Bay Area and Washington State. Summit currently
operates nine schools serving 2,000 students. Employing a model that leverages technology, world-class
teaching and a rigorous, college, career and life prep curriculum, Summit's graduates are completing
four-year college degrees at twice the national average. She founded Summit's flagship school, Summit
Preparatory Charter High School, in 2003, quickly earning the reputation as one of the best public high
schools in the nation, according to national rankings by Newsweek and US News & World Report. Diane
also serves as the Board Chair of the California Charter Schools Association (CCSA) Board of Directors
and is a member of the Spring 2013 cohort of the Pahara-Aspen Education Fellowship. Prior to Summit,
she spent ten years as a public school teacher, administrator and leader in traditional urban and
suburban public schools throughout California. She holds a B.A. in Psychology and Sociology from the
University of Southern California, a MA in Administration and Policy Analysis from Stanford University.

Chief Financial Officer, Summit Public Schools: Isabelle Parker
Expertise: Finance, facilities, business management, organization and administration

Education and Experience: Isabelle joined Summit Prep in 2006 as its Chief Financial Officer and
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