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PROJECT STATUS REPORT

Period Ending: 
-

5/28/2014

Scope: Reconstruction Project

Construction Status:
Architect: WLC Architects

Project Manager: Cary Talbott, SGI Construction Management
Project Engineer: Marcus Blackmon, Amanco, Inc.
Contractor: Lathrop Construction Associates
Inspector: Kris Gilbert
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 1/6/2014

Original Approved Projected
Construction Schedule (days): 510
Original Completion Date: 5/31/2015
Projected Completion: 5/31/2015

Buildings:
Building A Administration

Building C Classrooms
Building K Classrooms
Building M Multi-Purpose Room

Progress This Period:
Building A & C - Slab on Grade Completed; Edge Forms Stripped; Commenced 
Wall Layout; Set Wall Sill Plates; Steel Columns Erected; Commence Wood 
Framing (Interior & Exterior) Walls.
Building K - Complete Vapor Barrier, Rebar and Rock Placement; Portion of Slab 
on Grade.
Building M - Slab on Grade Completed; Edge Forms Stripped; Commenced Wall 
Layout; Set.
Site Work - Mass Grading Continued; Balance of Site Lime Treated.

Anticipated Progress Next Period:
Building A - Continue Steel Erection & Framing of Interior/Exterior Walls
Building C - Continue Framing of Interior/Exterior Walls
Building K - Pour Remainder of Slab on Grade; Strip Edge Forms; Layout 
Partitions; Set Wall.
Building M - Continue Framing
Site Work - Continue Mass Grading & Lime Treat Balance of Site.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 510
Construction Calendar Days Elapsed: 142
Construction Calendar Days Remaining: 368
Percent of Contract Calendar Days Elapsed: 27%

Percent of Construction Completed: 27%

Percentage of Work Done 27% Total Project

Proposed Changes:

General Comment:
Project is on Schedule.

Progress Photos:  5/28/2014

Building M. East. Framing Steel & Nailers

Building A. North. Slab on Grade. Wall Sill Layout

Building K. East. Slab on Grade

Percent of Construction Completed:                                                27%

Coronado Elementary School - Reconstruction



PROJECT STATUS REPORT

Period Ending: 
Helms Middle School - Sports Field and Landscaping

5/28/2014

Scope: Stadium

Construction Status:
Architect: WLC Architects

Project Manager: Hector DeLeon, SGI Construction Management
Project Engineer: Maria Zupo, SGI Construction Management
Contractor: Wright Contracting, Inc.
Inspector: Kris Gilbert, WCCUSD
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 1/27/2014

Original Approved Projected
Construction Schedule (days): 608 0 608
Original Completion Date: 9/27/2015
Projected Completion: 9/27/2015

Buildings:
Building A Restrooms & Visitors Team Room

Building B Weight Room
Building C Home Locker Room
Building D Home Restroom 
Building E Concession & Storage
Building F Storage

New Bleacher Bleacher and Press Box

Progress This Period:
Retaining wall piers.
Building Pad D.
Underground Utilities.

Anticipated Progress Next Period:
Wall Footings. 
Building Footings. 
Underground Utilities.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 608
Construction Calendar Days Elapsed: 121
Construction Calendar Days Remaining: 487
Percent of Contract Calendar Days Elapsed: 19%
Percent of Construction Completed: 18%

Percentage of Work Done 18% Total Project

Proposed Changes:

General Comment:
Project is on schedule.

Progress Photos:  5/28/2014

Concrete piers installation along Ashbury Ave.

Drilling rig set-up for a 33'-0" deep concrete pier

Lower Colusa Ave. retaining wall footing preparation

Percent of Construction Completed:                                                18%

El Cerrito High School - Stadium



PROJECT STATUS REPORT

Period Ending: 
Gompers and LPS Richmond Schools - New Construction

5/28/2014

Scope: New Construction

Construction Status:
Architect: HMC Architects

Project Manager: Gregory Smith, SGI Construction Management
Project Engineer: Supriya Shrestha, SGI Construction Management
Contractor: Lathrop Construction Associates, Inc.
Inspector: Roy Moreno, ABC Inspections, Inc.
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 08/20/2012

Original Approved Projected
Construction Schedule (days): 1,090
Original Completion Date: 08/15/2015
Projected Completion: 08/15/2015

Buildings:
Building A Leadership Public Schools

Building B Shared Gymnasium
Building C Gompers High School

Progress This Period:
Building A 

Acoustic Wall Insulation. 
Plaster at West Side. 
Interior Elevator in installation. 
Heating Unit in Mechanical Room. 
Interior Wall Framing & HM Door Frames. 
Electrical, Plumbing & Air Conditioning.

Building B
Roofing, Interior & Exterior Wall Framing. 
Electrical, Plumbing, A.C. Rough In.

Building C
Solar Panels & Combiner Box Installation and roofing. 
Electrical, Plumbing, Piping AC Rough In. 
Interior Wall Framing.

Anticipated Progress Next Period:
Building A 

Gyp Board installation in Corridor & Class Room Walls. 
Lath Toilet Room Walls.

Building B 
Install Shadow Box/Window/ Store Front Flashing. 
Install Weather Barrier. 
Pull in Wire in Conduits.

Building C
Install Storefront Window . 
Install Curtain Wall Framing / Glass.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 1,090
Construction Calendar Days Elapsed: 648

Construction Calendar Days Remaining: 442
Percent of Contract Calendar Days Elapsed: 59%
Percent of Construction Completed: 59%

Percentage of Work Done 59% Total Project

Proposed Changes:

General Comment:
Project is on schedule. 

Progress Photos:  5/28/2014

Building A - Plaster at the West side

Building B - Dens Glass at West Side & THERMAX

Building C - Combiner Box for Solar Panels Installation

Percent of Construction Completed:                                                59%



PROJECT STATUS REPORT

Period Ending: 
Kennedy High School -

5/28/2014

Scope: Science Wing Renovation

Construction Status:
Architect: Powell & Partners

Project Manager: Herman Blackmon Jr., Amanco, Inc.
Project Engineer:
Contractor: BHM Construction
Inspector: Brad Williamson
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 9/16/2013

Original Approved Projected
Construction Schedule (days): 365
Original Completion Date: 9/16/2014
Projected Completion: 9/16/2014

Buildings:
Building 400 Kennedy High School

Progress This Period:
Flooring 
Fume Hood Installation  
Wall Finishes  
Under Cabinet Lighting

Anticipated Progress Next Period:
Plaster Finish 
Roof Flashing  
Doors and Hardware 
Glazing and Sidelights

Schedule Assessment/Update:
Construction Duration (Calendar Days): 365

Construction Calendar Days Elapsed: 254
Construction Calendar Days Remaining: 111
Percent of Contract Calendar Days Elapsed: 69%
Percent of Construction Completed: 86%

Percentage of Work Done 86% Total Project

Proposed Changes:

General Comment:
Project is on schedule.

Progress Photos:  5/28/2014

Room 407 - Carpeting and Wall Paneling

Room 408 - Casework and Flooring

Roof HVAC and Discharge Stacks

Percent of Construction Completed:                                                86%

Kennedy High School - Science Wing Renovation



PROJECT STATUS REPORT

Period Ending: 
-

5/27/2014

Scope: New Classroom Building & Site Work

Construction Status:
Architect: Baker Vilar Architects

Project Manager: Paul Orr, SGI Construction Management
Project Engineer:
Contractor: W. A .Thomas, Inc.
Inspector: Mark Eriksen
WCCUSD Mgr: Eduardo Donoso

Contract Status:
Notice to Proceed: 2/3/2014

Original Approved Projected
Construction Schedule (days): 270 0 0
Original Completion Date: 10/31/2014
Projected Completion: 10/31/2014

Buildings:
New Classroom Building & Site Work

Progress This Period:
New Classroom Building:

Footing cut in pad area.
Start of rebar in footings
MEP Subgrade conduits completed at slab area.
Slab Edge boarding  & poured.
Curb forms & poured concrete at slab areas.

Site Work & Play Yards:
Extended AC play yard area rough graded and partially backfilled continues.
Exterior ramp & staircase has been AC demolished.
Exterior ramp & staircase footings has been excavated. 

Anticipated Progress Next Period:
Rough framing & Shear wall.
MEP trenching for tie ins to existing systems.
Plumbing domestic water tie ins.
Fire water tie ins.
Data, Phone, & security infrastructure in existing buildings.
AC Paving grind and clean.
New AC paving makings.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 270

Construction Calendar Days Elapsed: 106
Construction Calendar Days Remaining: 164
Percent of Contract Calendar Days Elapsed: 39%
Percent of Construction Completed: 18%

Percentage of Work Done 18% Total Project

Proposed Changes:

General Comment:
Project is on schedule.

Progress Photos:  5/27/2014

Re-inforced rebar steel 

Poured slab on grade 

Rough Framing 

Percent of Construction Completed:                                                18%

Montalvin Elementary School - New Classroom Building



PROJECT STATUS REPORT

Period Ending: 
Ohlone Elementary School - West Campus

5/28/2014

Scope: Ground up Construction of 2 buildings, landscaping and play grounds. Phase I & II.

Construction Status:
Architect: Powell & Partners

Project Manager: Sonya Perkins, SGI Construction Management
Project Engineer:
Contractor: Zovich & Sons Construction Company
Inspector: Mark Eriksen
WCCUSD Mgr: Ferdinand Vergeire

Contract Status:
Notice to Proceed: 08/01/2011

Original Approved Projected
Construction Schedule (days): 720 1,151
Original Completion Date: 7/21/2013
Projected Completion: 6/30/2014

Buildings:
Bldg. A New Construction- 2 Story Bldg. / Admin & Classrooms

Bldg. B Classrooms & Restrooms

Progress This Period:
Building A:

Interior cleaning LVL2.
Test & Balancing, Projector arms, restroom accessories & trims. 
Light cabling, touch up painting, install chair rail, display case and install signage.

Building B:
Punch list for AOR/MEPS. 
Interior cleaning, install signage & marquee sign. 
Touch up painting, test balancing, landscaping/irrigation at bio-swale.

Anticipated Progress Next Period:
Buildings A & B:

Punch list to be completed.
Schedule Assessment/Update:

Construction Duration (Calendar Days): 720
Construction Calendar Days Elapsed: 982
Construction Calendar Days Remaining: -262
Percent of Contract Calendar Days Elapsed: 136%

Percent of Construction Completed: 95%

Percentage of Work Done 95% Total Project

Proposed Changes:

General Comment:
Project is behind schedule. 
Project is on schedule for School opening Fall 2014.

Progress Photos:  5/28/2014

School Entry Signage

Building A Display Casework

Countertop/Backsplash in Teacher’s Workroom

Percent of Construction Completed                                                 95%



PROJECT STATUS REPORT

Period Ending: 
-

5/28/2014

Scope: Detention Basin

Construction Status:
Architect: WLC Architects

Project Manager: Rod Sias, SGI Construction Management
Project Engineer:
Contractor: Bay Cities Paving & Grading
Inspector: Mark Eriksen
WCCUSD Mgr: Eduardo Donoso

Contract Status:
Notice to Proceed: 11/12/2013

Original Approved Projected
Construction Schedule (days): 130
Original Completion Date: 3/22/2014
Projected Completion: 6/24/2014

Buildings:
Phase 1 Detention Basin

Progress This Period:
Retention Wall Construction.  
Install of Retaining Wall Fencing. 
12KV Installation. 
Install JT DW / FP & Cathodic Protection. 
Transition to Phase 2 of PVHS Temp Campus.

Anticipated Progress Next Period:
Asphalt Paving of Main Entrance. 
Project Closeout. 
Fencing.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 130
Construction Calendar Days Elapsed: 149

Construction Calendar Days Remaining: -19
Percent of Contract Calendar Days Elapsed: 114%
Percent of Construction Completed: 90%

Percentage of Work Done 90% Total Project

Proposed Changes:

General Comment:
Project is behind Schedule.

Progress Photos:  5/28/2014

Installation of Retaining Wall

Installation of Utilities

Installation of Utilities

Percent of Construction Completed:                                                90%

Pinole Valley High School - Detention Basin



PROJECT STATUS REPORT

Period Ending: 
Portola Middle School -

5/31/2014

Scope: New Campus Project

Construction Status:
Architect: HY Architects

Project Manager: Jose Chapa, SGI Construction Management
Project Engineer: Rene Barrera, SGI Construction Management
Contractor: Arntz, Builders, Inc.
Inspector: Steve Cayson
WCCUSD Mgr: Ferdie Vergeire

Contract Status:
Notice to Proceed: 5/13/2013

Original Approved Projected
Construction Schedule (days): 960
Original Completion Date: 12/29/2015
Projected Completion: 12/29/2015

Buildings:

Progress This Period:
Building B Upper level footings. 
Building A Basement interior framing. 
Building C Structural Steel. 
Building A MEP rough in. 
Building D Roof Deck. 
Building B Locker Room Slab.

Anticipated Progress Next Period:
Building A North Wall Lath. 
Building A Frame Bathroom Walls.  
Building B Layout Admin Walls (Upper). 
Building C (upper) Slab Rebar. 
Building D Roofing. 
Building D Rock exterior walls. 
Building C Form Exterior Stairs.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 960
Construction Calendar Days Elapsed: 380
Construction Calendar Days Remaining: 580
Percent of Contract Calendar Days Elapsed: 39%
Percent of Construction Completed: 38%

Percentage of Work Done 38% Total Project

Proposed Changes:

General Comment:
Project is on schedule.

Progress Photos:  5/31/2014

Building D south utilities

Building B & C Steel Deck

Building A North substrate and Air Barrier 

Percent of Construction Completed:                                               38%

Portola Middle School - New Campus

Building A  Adminsitration/Classrooms
Building B Gymnasium
Building C Classrooms
Building D Multipurpose



PROJECT STATUS REPORT

Period Ending: 
Nystrom Elementary School -

5/30/2014

Scope: Installation and connection of portable buildings; site improvements and furnishings.

Construction Status:
Architect: WLC Architects, Inc.

Project Manager: Eddie Law, SGI Construction Management
Project Engineer: Verna Van, SGI Construction Management
Contractor: JUV, Inc.
Inspector: Mark Eriksen 
WCCUSD Mgr: Eduardo Donoso

Contract Status:
Notice to Proceed: 4/7/2014

Original Approved Projected
Construction Schedule (days): 130 0 0
Original Completion Date: 8/15/2014
Projected Completion: 8/15/2014

Buildings:
Portable New: 73; Existing: 19; Delivered: 53

Progress This Period:
Construction fencing, site survey. 
Skirting at portable ramps and landings. 
Asphalt concrete transition layout at ramps. 
Power, fire alarm and low voltage rough-in at portables. 
Drill and set aerial utility poles.
Installation of plumbing connections.
Trenching and concrete pour for footings at retaining wall.
Excavation of footings for Shade Structure.
Excavation for Utility Pad.

Anticipated Progress Next Period:
Skirting at ramps and landings. 
Power, fire alarm and low voltage rough-in. 
Site work and building of retaining walls. 
Underground utilities at plateau, test and backfill. 
Drilling and setting aerial utility poles. 
Installation of plumbing connections. 
Installation of Shade Structure. 
Installation of Utility Pad.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 130

Construction Calendar Days Elapsed: 53
Construction Calendar Days Remaining: 77
Percent of Contract Calendar Days Elapsed: 40%
Percent of Construction Completed: 30 %

Percentage of Work Done 30 % Total Project

Proposed Changes:

General Comment:
Continuation of Phase 1 and Phase 2 coordination, Schedule management for on time 
completion. 

Progress Photos:  5/30/2014

Portables - Installation and Set-up 

Installation of Electrical Conduit Raceway

Walkway - Retaining Wall Footing

Percent of Construction Completed:                                                30%

Pinole Valley High School - Interim Campus



PROJECT STATUS REPORT

Period Ending: 
-

5/28/2014

Scope: Richmond Swim Center at Kennedy High

Construction Status:
Architect: Architects MA

Project Manager: Herman Blackmon Jr., Amanco, Inc.
Project Engineer:
Contractor: Arntz Builders, Inc.
Inspector: Brad Williamson
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 4/28/2014

Original Approved Projected
Construction Schedule (days): 365
Original Completion Date: 4/28/2015
Projected Completion: 4/28/2015

Buildings:
Buildings A & B

Progress This Period:
Drain Pools 
Demolish Pool Deck 
Demolish Roofing

Anticipated Progress Next Period:
Building C - Abatement 
Buildings A &  - Removal Roofing 
Saw Cut pool and gutter removal

Schedule Assessment/Update:
Construction Duration (Calendar Days): 365
Construction Calendar Days Elapsed: 30
Construction Calendar Days Remaining: 335
Percent of Contract Calendar Days Elapsed: 8%

Percent of Construction Completed: 9%

Percentage of Work Done 9% Total Project

Proposed Changes:

General Comment:
Project is on schedule.

Progress Photos:  5/28/2014

Outdoor Pool Drainage

Pool Deck Demolition

Natatorium Roof Demolition

Percent of Construction Completed:                                                 9%

Kennedy High School - Richmond Swim Center
















































































































































































































































































































































































