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Friday Memo 
February 6, 2015 
 
Upcoming Events – Bruce Harter 
February 7:  BEST Training, Pupil Service Center, 8:30 AM 
February 7:  Project Lead the Way Retreat, 9:00 AM 
February 7:  West Contra Costa Education Fair, Nevin Community Center, 12:00 – 3:00 PM 
February 9:  Technology Subcommittee, IT Center, 4:00 PM 
February 9:  CBOC Training on Audit Procedures, FOC, 6:00 PM 
February 10:  Facilities Subcommittee, FOC, 4:00 PM 
February 10:  Academic Subcommittee, DeAnza, 6:30 PM 
February 10:  All District Honor Band, Richmond Auditorium, 7:00 PM 
February 11:  Board of Education Meeting, DeJean, 6:30 PM 
February 12:  LCAP Townhall Meeting, Helms, 6:30 PM 
February 13:  Reception New National Board Certified Teachers, LaRevolucion, 3:30 PM 
February 14:  Covered California Event, DeJean, 9:00 – 3:00 PM 
February 16-20:  Presidents’ Week Recess, Schools and Offices Closed 
 
Wednesday’s Meeting – Bruce Harter 
Closed Session for Wednesday’s Board meeting begins at 5:30 PM. 
 
Communicable Diseases – Steve Collins 
Attached is a memo to our principals that reminds them of our procedures for communicable diseases.  With the 
recent outbreak of measles in the state – although there have been no reported cases in Contra Costa County – it’s 
important to remind our staff members.  
 
Proposition 39 Charter Facilities Requests and Preliminary Offers – Lisa LeBlanc.   
The District made a preliminary offer of facilities to Caliber and Amethod by the required deadline of February 1, 
2015.  The responses are consistent with the information discussed by the Board of Education on January 21, 
2015.  Caliber was offered the temporary Coronado campus and Amethod was offered the space currently 
occupied by LPS on the Nystrom campus.  The District has received several inquiries from Caliber on the space 
being offered which includes questions relating to the difference between Coronado’s use of the campus and how 
the campus can accommodate a larger number of students.  Additionally, several questions were also raised with 
regard to the Proposition 39 required comparison schools for purposes of demonstrating that the offer provides 
reasonably equivalent facilities.  District staff is reviewing these questions for further discussion with Caliber.  
We anticipate we will have further discussions with Amethod, as well.  The Proposition 39 timeline requires that 
the charter schools submit a formal response to the District by March 1st with a final offer of facilities made by the 
District by April 1st.  The time period preceding the final offer is often a negotiation period between the parties 
and the District will cooperate by working with the charters to respond to their inquiries and requests quickly so a 
mutual agreement, as needed, can be memorialized within the required timeline. 
 
WCCUSD’s Content Coaching Model – Nia Rashidchi 
A focus on developing teachers’ subject matter content knowledge provides the underlying rationale for coaching 
of teachers in our district.  Our content coaching model is based on the Mathematics Coaching Consortium 
(MCC) model for professional development.  The MCC model addresses current research on the most important 
strategic elements that improve mathematics, science, and other content areas systemically within a district-wide 
urban context.  These four components are: 
 

• Content: Strengthening teachers’ content knowledge 
• Lesson Design: Promoting collaborative lesson design based on content-focused best practices 
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• Coaching: Training and coordinating full time coaching support in the classroom 
• Assessment: Utilizing formative local benchmark assessment results to create instructional mitigations 

that transform instruction and increase student achievement 
 

MCC has implemented this model across 23 districts, with a coaching network of 48 coaches regionally, based in 
our district since 2011, incorporating professional development principles promoted and authorized by Title II of 
the NCLB Act, and is consistent with the “Race to the Top” priorities as part of the 2009 American Recovery and 
Reinvestment Act.  All of these programs rest on the belief that, as Lee S. Shulman, a past president of the 
Carnegie Foundation for the Advancement of Teaching noted, teachers can’t teach what they don’t know.  This 
observation has been supported by numerous studies, which showed a strong correlation between teachers’ 
content knowledge and effectiveness of classroom instruction and student achievement (Darling-Hammond, 2000; 
Darling-Hammond and Bransford, 2005; Marzano, 2000; Ma, 1999; National Research Council, 2000; Slavin and 
Lake, 2007).   
 
Included in improving teachers’ content knowledge, improving pedagogical content knowledge enables teachers 
to translate important concepts into engaging instruction that deepens students’ understanding (Ball et al, 2008; 
Marzano, 2000; Marzano, Gaddy, and Dean, 2000).  The MCC-WCCUSD model uses this content-focused 
approach (combining Ma, 1999, for content; and Powell and Hanna, 2006, and West and Staub, 2003, for 
coaching). 
 
WCCUSD content coaches support our teachers by providing demonstration teaching lessons, collaborative 
lesson planning, and frequent visits to check in on progress with student learning, curriculum, and assessment.  
Our content coaching model is supportive, non-evaluative, and based on a strong foundation of confidentiality 
between the coach and teacher.  This approach, i.e., combining content-focused professional development with 
long-term site-based support, yields high gains in student achievement (Darling-Hammond, 2005; David and 
Shields, 2001).  
 
Our school district has chosen this approach because when implemented well, with fidelity, the MCC model has 
consistently demonstrated gains in student achievement and a narrowing of the achievement gap.  The California 
state evaluator has documented that this model demonstrates a narrowing of the achievement gap in multiple 
districts across multiple grade levels, as well as an increase in the use of best instructional practices for teachers 
who were coached.  Additionally, in two years of implementation with limited schools at Grades 5 and 6 in our 
district, mathematics standardized test results demonstrate the efficacy of the model, including at Chavez (an 8% 
and 12% increase, respectively), and Verde (16% and 6%, respectively), while other elementary grade levels and 
statewide results did not show this type of increase.  Similar results have also been demonstrated in our secondary 
schools. 
 
Community Engagement Update – Elizabeth Carmody 
The Education for Homeless Children & Youth Grant was submitted to the California Department of Education 
on February 3, 2015. WCCUSD is eligible for up to $125,000/year over a 3-year grant cycle. If awarded, the 
funding would be used to expand the Families in Transition program to increase support and services to homeless 
children and youth. Recipients of the grant will be notified in July,  
 
The California Teacher Association’s Issues Conference was held over the weekend and Summer Brenner, author 
of Richmond Tales, was highlighted for conference attendees. Over 2,000+ teacher leaders attended and heard 
about Richmond Tale’s development. West County Reads and WCCUSD participated and took 250 copies of the 
book, which sold out to conference participants. A group representing West County Reads will attend the CTA 
conference this coming weekend in San Jose to continue promoting the book. 
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The next Youth Commission meeting is scheduled for Monday, February 9th at 6:30 pm at Helms Middle School. 
Youth Commissioners will be planning their Spring LCAP Youth & Family Engagement events.  
 
A-G Requirements in a Nutshell – Nia Rashidchi  
We think it is important for Board members to know about the A – G requirements for our high school students. 
You will hear more about A – G at the February 11 Board meeting as part of our College and Career-Readiness 
presentation. Below is a snapshot: 
 
Preparing our students for college and career readiness requires that they have the skills and knowledge to enter a 
university prepared for rigorous college level instruction. The purpose of the “A-G” subject requirement is to 
ensure that students have attained a body of general knowledge that provides breadth and perspective in 
preparation for new, more advanced study. WCCUSD leadership has set the goal that our high school courses 
meet A-G requirements so that students, as they matriculate through our system, have access and opportunity if 
they choose college as their future pathway. 
 
The A- G subject requirement:  
Courses for university admission: 

● History/social science (“a”) – Two years, including one year of world history, cultures and historical 
geography and one year of U.S. history, or one-half year of U.S. history and one-half year of  American 
government or civics. 

● English (“b”) – Four years of college preparatory English that integrates reading of classic and modern 
literature, frequent and regular writing, and practice listening and speaking. 

● Mathematics (“c”) – Three years of college-preparatory mathematics that include or integrate the topics 
covered in elementary and advanced algebra and two- and three-dimensional geometry. (4 recommended) 

● Laboratory science (“d”) – Two years of laboratory science providing fundamental knowledge in at least 
two of the three disciplines of biology, chemistry and physics. (3 recommended) 

● Language other than English (“e”) – Two years of the same language other than English or equivalent 
to the second-level of high school instruction. (3 recommended) 

● Visual and performing arts (“f”) – One year chosen from dance, drama/theater, music or visual art. 
● College-preparatory elective (“g”) – One 

year chosen from the “a-f” courses beyond those 
used to satisfy the requirements above, or courses 
that have been approved solely in the elective 
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Changes to the UC A-G System  
This year UC has revamped their system to make it more user-friendly for school districts as they submit courses 
that meet the A-G requirement.  Each year there are three opportunities for schools to submit new courses and 
make any changes to their existing site matrices of approved courses.  September 15 is the final deadline.   
 
UC has offered training on this new system and will offer courses in-person and virtually on the fine points of 
course submission.  Once our teachers become registered users of this repository of “a-g” approved courses, they 
can go into the A- G Course Management Portal (CMP) and search for courses based on keywords such as 
institution name, course title, grade level subject area, discipline and/or industry sector.  UC’s goal is to provide 
access to examples of successful submissions to assist in the development of our own curriculum.   
 
Building Bridges in a College and Career Ready Environment – Nia Rashidchi 
To address the needs of this changing environment, WCCUSD has developed an alignment team that meets 
monthly.  Central office department members work together to ensure that schools have support in building their 
course offerings and have a process that is a two-part process for new course submissions.  First, a feasibility 
study guides sites and teachers to ask and answer pertinent questions such as student interest, progression of 
pathway, cost of the course, and sustainability.  Part two involves the actual writing of the course to district and 
UC standards for submission. 
 
This information has been shared with Principals, AP/VPs, Counselors, and Linked Learning Leads.  Ed. Services 
will continue to meet with these groups to provide updates and guidance in the process.   A GoogleDoc houses all 
of these resources and allows for real-time updates.  Alignment team members will continue to attend trainings 
offered by UC to stay current and provide necessary support to our administrators and teachers. 
 
After School Program Update – Wendell Greer 
ASES Renewal “Cycle “C” Application   http://www.cde.ca.gov/fg/fo/r27/ases15rfa.asp   
The WCCUSD ASES renewal application is complete and has been submitted to CDE.  The application will 
renew the current ASES grant award for the next three years.  The annual ASES grant award to WCCUSD is 
$3,573,130. 
 
Safety concerns at Helms  The After School Program at Helms is dealing with safety concerns as a result of youth 
not enrolled at Helms and adults from the community accessing the campus/program space during ASP hours.  
The ASP Site Supervisor, the BACR program manager, and I will do a program observation this afternoon to 
ensure the program safety policies and protocols are being implemented.   
 
Semi-Annual ASES & 21st Century Attendance Reports – Wendell Greer 
The WCCUSD attendance reports were completed and submitted to CDE before January 31, 2015 deadline.  The 
CDE After School Division uses the annual attendance percentages to monitor each school’s grant award.  
Attendance is monitored by the calendar year January through December.  CDE makes involuntary reductions to 
the amount of each school’s ASES/21st Century grant if the site earns below 75% of their target attendance goal in 
any one year or if a site earns below 85% of their target attendance goal two consecutive years. 
 
Ford Elementary earned less than 85% of their ASES attendance goal during calendar year 2014.  Ford will be 
placed on a Year 1 program improvement plan to increase student enrollment and retention.   
 
The After School Program at Stege receives both an ASES and 21st Century grant.  Although Stege met their 
ASES attendance goal, the site earned less than 75% of their 21st Century attendance goal during calendar year 
2014.   CDE may reduce the 21st grant award to Stege, CDE will notify us of the reduction within the next 60 
days.  Our office will be working closely with the ASP team at Ford and Stege to identify the barriers/challenges 
to meeting their attendance goals and to develop plan for student enrollment and retention in program.   

http://www.ucop.edu/agguide/updating-your-course-list/2015-16/
http://www.cde.ca.gov/fg/fo/r27/ases15rfa.asp
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Summer 15 The 21st Century Supplemental grants are awarded to Ford, Grant, Montalvin, Stege, and Washington.   
Our office has submitted a request to CDE on behalf of WCCUSD for a “site-substitution” to implement the grant 
awarded to Stege at Wilson and Washington at Lake during summer 15.  
 
Ed Trust West Report – Cecilia Mendoza, Wendell Greer 
The Education Trust-West released its latest report highlighting WCCUSD Schools.  The Report “Pathways to 
College and Career Readiness: Bringing the New California Standards to Life Through Linked Learning” can be 
found online at: 
http://www.edtrust.org/west/press-room/press-
release/CALIFORNIA_SCHOOL_DISTRICTS_ARE_INTEGRATING_LINKED_LEARNING_WITH_COMM
ON_CORE 
 
Change Orders – Lisa LeBlanc 
As described in previous communications, the inherent nature of construction projects often results in change 
orders.  There are several change orders on the February 11, 2015 that total $432,763 in changes for eight 
different projects.  The largest change order is $241,121 for the new Coronado Elementary School construction 
project resulting from unforeseen issues with the sewer system.  A sewer ejection pit was needed at Virginia 
Street to assist in the flow and connection to the sewer line.  The new Gompers/LPS building, scheduled for 
completion by July 31, 2015, had several change orders including additional sinks and related plumbing and also 
design conflicts in classrooms (i.e. location of projection screens and soffit changes to accommodate audio video 
mounting).  Changes can often occur at the end of projects when the final use of the rooms has been determined 
or changes in technology occurred since the construction drawings were completed. 
 
Extended Learning Summer 2015 Program Description- Nia Rashidchi 
The Extended Learning Summer 2015 Program will take place at the following schools:  Ford, Grant, Lake, 
Montalvin, Wilson, DeJean (Grades 6-8), Helms (Grades 6-12), Kennedy (Grades 6-12), and Pinole Middle 
(Grades 9-12).  The following principals were appointed at the January 21, 2015 Board Meeting:  Ford, Jawan 
Eldridge; Grant, Greg Santiago; Lake, Christine Hatcher; Montalvin, Lanre Ajayi; Wilson, Claudia Velez; 
DeJean, Patrick Martin; Helms; Gabriel Chilcott; Kennedy, William McGee; and Pinole Middle, Renee Lama.   
 
Elementary Program-Grades 1-5 
The elementary program is a nineteen-day program and will take place from June 15 to July 10, 8:15 a.m. to 2:00 
p.m.   Students will receive daily instruction in English Language Arts (ELA) or English Language Development 
(ELD), Mathematics, and FOSS Science.  Students will rotate between three different subject teachers.  Teachers 
are assigned to teach one subject area, ELA/ELD, Mathematics, or Science.  The curriculum taught will be the 
following:  ELA- Triumphs, ELD Carousel, and FOSS Science. 
 
Writing instruction will be enhanced during the Summer of 2015.  Students will create graphic organizers on 
tablets based on themes and skills taught in Triumphs.  Students will then use these graphic organizers to 
“publish” finalized written works. 
 
Middle School Program-Grades 6-8 
The middle school program is a nineteen-day program and will take place from June 15 to July 10, 2015, 8:00 
a.m. to 1:30 p.m.  Students will receive daily instruction in ELA or ELD, Career Technical Education, and FOSS 
Science.  Students will rotate between three different courses.  The curriculum taught will be ELA - Edmentum 
blended learning platform on-line course, ELD Inside or English 3D, Career Technical Ed, Edmentum blended 
learning on-line course – Career Exploration, and FOSS Science. 
 
 

http://www.edtrust.org/west/press-room/press-release/CALIFORNIA_SCHOOL_DISTRICTS_ARE_INTEGRATING_LINKED_LEARNING_WITH_COMMON_CORE
http://www.edtrust.org/west/press-room/press-release/CALIFORNIA_SCHOOL_DISTRICTS_ARE_INTEGRATING_LINKED_LEARNING_WITH_COMMON_CORE
http://www.edtrust.org/west/press-room/press-release/CALIFORNIA_SCHOOL_DISTRICTS_ARE_INTEGRATING_LINKED_LEARNING_WITH_COMMON_CORE
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High School Program-Grades 9-12 
The high school program is a nineteen-day program and will take place from June 15 to July 10, 2015, 8:00 a.m. 
to 3:10 p.m.  Students will participate in two 3-hour A-G credit recovery courses.  These courses include English, 
Science, Mathematics, World History, and History/Social Science.  The curriculum for English, Science, 
Mathematics, World History, and History/Social Science will be the district adopted core curriculum 
supplemented with Edmentum on-line courses.  Edmentum on-line courses are designed to meet individual 
student learning needs based on student responses to a diagnostic assessment.  Students will use tablets to access 
the on-line courses.  ELD will be offered for English Learner students.  The ELD curriculum will be Edge and 
English 3 D.  In addition, students in Grades 10-12 who have not passed the CAHSEE Math or CASHEE ELA 
Exam will be offered Edmentum’s on-line CAHSEE Math and/or ELA intervention courses. 
 
Edmentum on-line courses were piloted at the Extended Learning 2014 middle and high school sites.  The courses 
were popular with teachers and students.  High school students were able to access and complete assignments 
seven days a week at any time of the day on their phone, computer, or laptop. 
 
Staff will present more information regarding the Extended Learning Program 2015 at a Board Meeting later this 
year. 
 
Friday Memo Goes Online – Marcus Walton 
The non-confidential sections of the superintendent’s Friday Memo to the Board of Education will be posted 
online beginning Monday, February 9.  This change is in keeping with the Board’s direction and will be another 
avenue to keep the community informed about District business.  
 
The memo will continue to be delivered to Board and cabinet members on Friday afternoon.  The following 
Monday, it will be posted to the District website.  The posting will be announced in the headlines section of the 
home page and archived on the superintendent’s page of the website. 
 
If you have any questions or concerns about this process, please contact me or Dr. Harter. 
 
Public Records Log – Marcus Walton 
Included in this week’s memo is the log of public records requests received by the district.  If you have any 
questions or concerns, please contact me. 
 
Adult Education AB86 Update – Valerie Garrett 
AB 86, Section 76, Article 3 was implemented during the 2013-2014 school year.  The goal was to develop a 
regional plan that would improve the delivery of adult education programs in five main program areas. The plan 
would also identify and address existing gaps in both programs and services.  Adult Schools and Community 
Colleges have worked together in order to design educational programs that support students with their academic 
and career goals. 
 
The Governor’s budget announced on January 19, 2015 includes the following: 

• Adult Education Block Grant - The Budget provides $500 million Proposition 98 General Fund for a 
block grant to support programs in elementary and secondary basic skills, classes and courses in 
citizenship and English as a second language for immigrants, education programs for adults with 
disabilities, short-term career technical education programs linked to occupations with higher 
employment potential, and programs for apprentices. 

• Career Technical Education (CTE) - The Budget provides $250 million Proposition 98 General Fund for 
incentive grants to support school districts, county offices of education, and charter schools.  In order to 
qualify for this funding, each awardee must provide one-to-one matching funds and demonstrate a long-
term commitment to support CTE by presenting a plan to continue the program after grant funds expire 
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with Local Control Funding Formula allocations or other local funding resources.  The state will give 
priority to districts who apply in partnership with other districts or providers to offer regional programs. 

• Workforce Investment Act - The 2014 Budget Act included $390.8 million federal funds of which $356.3 
million is allocated to 49 local workforce investment boards to target job and workforce services to youth, 
adults, and dislocated workers; and $34.5 million for program oversight and discretionary programs. 
Discretionary funding in 2015-2016 is expected to increase and will be detailed in the May Revision. 
 

The Consortia is currently working on the Final Draft for the Governor’s Office which is due on March 1, 2015. 
The Steering Committee will continue to meet in the next couple of weeks to finalize the plan.  The projected 
outcome is that additional funding will be provided to continue the collaborative planning that is currently in 
place between the Adult Schools and Community Colleges.  All 70 Adult Education Consortia have worked 
extremely hard to address the objective set by the state.  We are committed to continuing our work through 
collaborative planning with the community colleges and community partners.  West Contra Costa Unified Adult 
Education administrators and instructors have been participating with these important planning sessions since they 
began in 2014.  We are committed to working with our colleagues and legislatures to ensure that our programs are 
fiscally and academically sound.  
 
Participation with the Consortium affords the West Contra Costa Unified School District the opportunity to access 
the funds that the Governor has designated with the Adult Education Block Grant.  We currently offer ESL, 
Citizenship, CTE, and Basic Skills courses that assist students with achieving a GED or High School Diploma.  
These programs contribute to our eligibility for the designated funds described in the Adult Education Block 
Grant.  These funds along with our fee based classes will assist us with maintaining and eventually expanding the 
programs that we offer our community members. 
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