WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
Academic Subcommittee Meeting
May 27, 2009 6:30pm — 8:00pm

Subcommittee Board Members:
Audrey Miles, Chair
Madeline Kronenberg

Location of Academic Subcommittee Meeting:
Vista Hills, 2625 Barnard Road, San Pablo

Room 113
AGENDA

A. OPENING PROCEDURES
Al  Call to Order
A.2  Approval of Agenda: Confirm agenda and items for Discussion
A.3  Next Meeting: June 2009?

B. PUBLIC COMMENT 10 minutes
Members of the public are invited to speak on any matter related to academics within
the District at this time. Members of the public may also speak on individual items
of interest in the agenda as those items are discussed.

C. DISCUSSION ITEMS
C.1  Local Educational Agency (LEA) Plan Implementation 20 minutes
Discuss the progress that has been made in implementing components of the LEA
plan.

C.2  Equity Initiative Update 30 minutes
Discuss District progress, next steps, potential partnerships, and draft board
resolution of support.

C.3 Mentoring Program 30 minutes
Discuss the various support/mentor programs that are already available to our
students and begin to determine next steps in designing an aligned and
comprehensive districtwide mentoring program to meet the needs of WCCUSD
kids.

E. ADJOURNMENT
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